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8MP Eighth Malaysia Plan 2001-2005

ADB Asian Development Bank

BITMB Bank Industri & Technologi Malaysia Berhad
BNM Bank Negara Malaysia

BPIMB Bank Pembangunan dan Infrastruktur Malaysia Berhad
BPM Bank Pertanian Malaysia

CGC Credit Guarantee Corporation

C/p Counterpart

DFIA Development Financial Institutions Act

DFIs Development Financial Institutions

EPU Economic Planning Unit

EXIM Bank Export Import Bank of Malaysia Berhad

FAMA Federal Agricultural Marketing Authority

FSMP Financial Sector Master Plan

GDP Gross Domestic Product

GMV Global Maritime Ventures

ILP Industrial Linkage Program

IMP2 Second Industrial Master Plan

IRR Internal Rate of Return

ITA Investment Tax Allowance

ITAF Industrial Technical Assistance Fund

JBIC Japan Bank for International Cooperation

JICA Japan International Cooperation Agency

MARA Majilis Amanah Rayat (Council of Trust for Indigenous People)
MATRADE Malaysia External Trade Development Corporation
MECIB Malaysia Export Credit Insurance Berhad

MEDEC Malaysian Entrepreneurship Development Center
MIDA Malaysian Industrial Development Authority
MIDF Malaysian Industrial Development Finance Berhad
MITI Ministry of International Trade and Industry

M/M Minutes of Meeting

MOF Ministry of Finance

MTDC Malaysian Technology Development Corporation
NDC National Development Council

NPC National Productivity Corporation

NPL Non Performing Loan

PCM Project Cycle Management



PDM
R&D
RM

Sdn. Bhd.

SIRIM

SME
SMI
SMIDEC
SMIDEP
UNDP

Project Design Matrix

Research and Development

Ringgit Malaysia (1998.9- 1US$=3.8RM)

Sendiran Berhad (Private Limited)

SIRIM Berhad (IH Standard and Industrial Research Institute of
Malaysia)

Small and Medium Enterprises

Small and Medium Industries

Small and Medium Industries Development Corporation
Small and Medium Industries Development Plan

United Nation Development Program
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FHEmEMREIIROLBY THD (W),

(1) v b — 7 H9$R1T Bank Negara Malaysia (BNM)
Development Financial Institution Regulation Department
Director, Ms.Che Zakiah Che Din
Manager, Shahariah Hashim
Senior Execuitive, Normalis bte Mahmud
SME Taskforce, Manager, Faudziah Abdul Rahim

(2) BRFAEPE Economic Planning Unit (EPU)
External Assistance Section

Director, Patricia Chia

Principal Assistant Director, Jayanth Govindan

(3) B =HIT
FEHRIRE M =

(4) H/MEESRAE 77 7007~ VEHEBEBR



THEHER B BIK
BEER  mFIEC

(5) EBRHAERIT JBIC
BEER  fEfh®R)

(6) <L —7TBAZEA 7 T84T BPIMB
Entrepreneur Development Department, Senior Manager 11, Mahashim Bajuri
Entrepreneur Training Section, Manager, Norani Bin Mohd Noor
Corporate Advisory Services Section, Manager, Che Mat Ariffin Bin Abd
Rahman

(7) =L —3 7 TEEIMEIT BITMB
Business Development Division, General Manager, Ab.Rahman B. Yaacob
Group Strategy & Performance Management Department, Deputy Manager, Wan
Rosnari Wan Husin
SMI Loans Department, Assistant Manager, Zahariah Long

(8) =L —yTHuHAEST EXIM Bank
Export Finance Department, Relationship Manager, Baharuddin Muslim
Export Finance Department, Relationship Manager, Resham Singh
Cross Border Credit Department, Assistant Manager, Kamarazaman Mohd Bakri

(9) ~Lv—o 7 AR MECIB
Business Development Insurance, Senior Manager, Chan Cheng Lock
Business Development Guarantee, Senior Executive, Noor Fairuz Ibrahim

(10) = L — 7 B3RIT BPM
Deputy General Manager Operations, Zainul Kamar Mohad Zain
Assistant general Manager, Rosli Maun
Abd. Rahaman A. Rasid

(11) FE~ L - 7 BARNEA
—EETE RERE

(12) JICA—~L— I 7EEH
FHEOE ME B, FETE v

(13) POM U —2 ¥ 3 v 7BNE
BMBank Negara



Development Financial Institution Regulation Department
Asiah Hashim, Senior Manager

Shahariah Hashim, Manager

Normalis bte Mahmud, Senior Execuitive

HMBPIMB

Mahashim Bajuri, Enterprise Development Department
Che Mat Ariffin, Corporate Advisory Services Section
HEBITMB

Nabil bin Nordin, Business Development Department
B BPM

Markom bin Sabro, Special Funds Section

Jalaluddin Zaharuddin, Credit Department

HMVMECIB

Chan Cheng Lock, Business Development Department
Meera Menon, Business Development Department
BEXIM Bank

Radiah bte Ibrahim, Export Finance Department
Resham Singh, Export Finance Department

HMEPU

Jayanth Govindan, Finance Unit, Industry Section
HWJICA

BHEEe W) EERFE T2 — (POIHIA)

e JICA~ L— 3 7 BT

Nazatulritha Bt Zakaria JICA~ L — 7 AT
Shaliza Hanzah  JICA~ L — 7 ST

1- 5. WIEFTR

(1) EWHoZLHE

< L= 7 HRERIT (BNM) 1, 20014E3 A IR B OBt g 1R b A X % 7z
W&~ A% —=7 > (Financial Sector Master Plan: FSMP) ZH7E L7,
Y L=V T BRI EZEEICESE | RIS L= T I8N T UNT DR
L TCWABFR4EEES (Development Financial Institutions: DFIs) D##
{EDT=H DM HEHE LD Th D,

~ L= TICBIT DDFIsiE, RE@EERE O DME D AN Z1T 5 Z & AN

DOTg EEASORIEEMmH IO (BEFY 7 7 7)1 CERL 1543 A, JICA) 128\
T, FDEOBUFCEIFRIEEI A F2hE L C & 7K OBk, Bz /Mo 25=41) 7
FERECE SR EE & L CORITIREE. 2350 L=t id, 7 ¥ 7 sEEICx L THiRD TH %D
PEREWNEDIREDR 2 IN TS (PP51-53)



NIRRT AREBEOE LT Lo TR, L —y T OF/NMeELmNIC
BWTEERERH ZHS TS, LLARRL, BURIZBWTH/NMEEDE 4
T LD DDFIsDHEHRIT 3 ~ 4 % LK<, DFIsD HF/NMEZERNE O FohED
M b, FhEE~OESMEO M b, F/NESEORE ORI E NI S
NLTW5b,

~ BN OBARIEES & DR OFER. A IO FHE 3 R —R 2 N &EDFIs/iH
INMEZEE M RIZET DT AT = —v 2O MIR 2T 7 a7
HERRICRE Y FEhi 95 Z LN RY TH D & OfEm e Sz, iU EAEHETdH
DM~ AR —TZ ANESITONDIBINOEERIERO—D>THY . O
TIE~ L= T B OSKFHE OFETH & DRI EE D &S EAL - ZR(LICE#R
THHLDOTHD,

AW 11, BORE ORI~ L — T HEMFROBSND b, R EXEE
b hRIGICEBRT D Z D [REOBHEFNBILDO =D DOKIE] O FICLE
STFoNb, Fo, TV ar 7T DOETEE UDFIsD AMBERKIC b Ekd
HZEMD TEERMGH - HEEZMAT-AMOER] O TFICHLMES TSI L
MTED, ZOXICKRHENZ, BBEOX~ L— T 8RB 5E & OGS

AN

(2) ZEERAF—LA

K TIOFEa L R—2 2 "NT 7 a 7T I AERICKR BN Z &0 62,
JICMIZ L 28t 1 & LCid, EMFRIRELZ L ET2HINHBHI7ry =7 B
TIER L, RO a YLy M X 2BEREN LV EUITHAH, B
HREIC LD EE L T, BOPEOEMITEROFEHRE - Fr, ~L—v7
OBURFAE, CNOEBEX T 7 v a7 TV OERNARRE D EB X D,

(3) =L —yTHOF—F— v FOER

T arT T DEMEEED D T-OITIE, BNME UDFLs 235 & B0 & 1
SBEETAHZENMETHD, SRIOWETIX, JICMURET HD1%, H<
EFTHLT I varyIr () OFEKRTHY ., [H () 1IHD BB KKIRZE
ZER LB ORI A B2 EL2 AT 5L DR TEE L,

MZTARE I OB\FRRIZBWT, BRI~ L — TENTOE T U > 7 #H
TLT 7V ar T I UREIRDIWE A —F =y TS TEET 5
EDOBEMPRINT, ZOBNMOEEZHERE LD LT H7-0I2, BFEHAETHE
i HEEIC G @ OB LL FICBNME O FEE & ONE ST 2 AR
TAHZEDRVETH D,

KT 72 ar 77 OERIZHT- > Tk, T/ BRI A (Small and
Medium Industries Development Corporation: SMIDEC)., ~ L —< 7 &5 B3

P EHORBITE, DFIs BEISHT 2 AMBER b E N T8, BWMIZT 7 v a v 7 7 Uk
AR EEREE L, CREBE LT L Ekol,



/Nft (Malaysia External Trade Development Corporation: MATRADE) . A= pEfE
/nfE (National Productivity Corporation: NPC)ZEdD—~ L — 7 EHWNO H/
SERILICAR DR & O FIR OB NEEIC RS EEESND, LIZR-> T,
2O BRI LI E Y AEEZITWERZ ST 5 2 E DB ARRAIRTH D
EEblo, TIvarT I rOEIEERDLIEOICH, K IO@ERIZE N
TAHARHBEEZBERICHEHESMNERO LR EOEEEZ L HZENREE LY, £2,
BIfE, BNMPIZIZSME Taskforce 23gRTE S4L. ~ b— 3 7 [EHRKRO F1/ i 2EHRIL
HROBFIMTONTWD Z b, KT 7 v a 7T AIFRBOR LB HED
ENTZHLDETHZENROLND, ZD=OHIZIX, [AlTaskforced X L /N—%
K J1DC/PO—B LT 50, ARABELZER SN ELHFOHELEEDHZ L
DEE LW,

(4) &DF I10EL

HhElZ BN T, BB 45DFIsZ2 SIE LG S &3, BWMZTF TTY 7 v a 7
TURRET D EOEBNEL bivle, ZOEFICIE, BNMAKDFIs DS ERHER
bl TEY, 77 v a 7T UL RIFIIsORRRILOT =4 U > 7 k%
VAT Z ENFEFINTWDLZERH D, LLanb, flxiE, 177
BATESMT (BPIMB) S IEBEICELE S~ DM R ORILOFRHE S, THEE,
BES EWVWoln T FAAL P —F—ERCHETHESEZEMmMLTEBY., Zh
OSORES - EEIIT 73 a v T AMERRICHT- > THEFITER R b D L 73
Do LIzi3o TABNICHTZ»> TOFIsz MG S5 2 LIIMNERARTH 5D,
EAKEIZIE. &DFIsDT RAALF Y —H— U 22422 BURHE I Z . 7 —=%
VT Aa T 4 —IZBMEYSL, T ar T TR —BE L TEEIN
TWLHEITFT— V=0 v ay T ~ODERNRSINERT ZEDRBEL N D,
INBU—r v ay7ONKFETRL, DFIsBRIBRICSINY 2 2 & T, BNMAS
ML LTHIT TODADFIDO AMBERIC bHF 5T 2 I FHE & 72 5 L JEE
T %,

AT Vv a7 T EBNMOEE FIZh 0 MR 21T > TV 5 5DFIs %
AL LTS, —J7, HETEI OMIZBMITIEE Fo~ L —3 7 EEERM3E
81T Malaysian Industrial Development Finance Berhad: MIDF) 23H/NB2E7
T 21TV, B APRAEIZ DWW TIIE MRFER = (Credit Guarantee Corporation:
CGC) 23T - TH Y . MIDFRCCCIZ M = B fEE 21TV £ O F/MeZEE DBl
W REEL T DICHET 52 ENKNEE VR D,

2. AERFRE
2- 1. RHEEROER

(<] [ETIE 2001 4ED&Fl~ A%~ 75 Financial Sector Master Plan
(FSMP) ® 3R & . 2002 4 2 H OB R & @it RI % (Development Financial
Institutions Act 2002: DFIA) DHlES., BFRERBEREDX v /X7 41— O



[ RIZAIT 72RO AT TWD, £, [~ EIT B EOREHF b
D= DEERIED—>& LT, H/Me¥E (BEIFEE) OFKE 572> T
AN, A 7 T BH%ER1T (Bank Pembangunan dan Infrastructure Malaysia Berhad
(BPIMB)) . T ZEHfNERT (Bank Industri & Teknologi Malaysia (BITM))%&DE
IR A RIS ES 3 Fh /M ERNE I B W CEE 2 EE A H > T 5,

ZD XD RO BUN R4 RS O ﬁ/J\m%%ﬂﬁ%@?ﬁ%ﬁ%%&)\ X
DN RENT I L TV 72Dz, @Rt~ X 2— 77 TIRREN R eRERE O F
IMEZEICKTT ABIE RN Zmb T 2 FEHN BTN TEY, ZnEzE KT L
DOATEFROKENHB SN TWD, £ LT, I+ HEMIL, 20 178E
ALY BEBWEO, BREMLRLDETHDIC, TBEN ﬁ%ﬁ%% LT
72D Th b,

2— 2. - UTHREBITE L OBEREE L o EER

(1) BFAR., EEBLOTF T4 3V TA

~ L= 7 R ERAT O BUR SR 4l pk B B B EES (Development Financial

Institutions Regulation Department) (% 2003 47 H . AKFHRFHEDE [0
FIIBWT, REERRD A OO R—3%2 "B EIND Z & DR

frwlo

A) FTENEFE DOVER~D, /] (Assist BNM to formulate an Action Plan to
develop DFIs’ advisory capabilities)

o) U- 7 ay TEE~DH ] (Cooperate with BNM to hold workshops
on advisory services to SME)

N) BN R &R~ (&%) +53E (Assist the DFIs to develop its advisory
capabilities)

=) AAROEMBEREN T/ NMEEIAT > TVDIEY- EXIZONTHSH
AR TOWE (Training in Japan on advisory services provided by
financial institutions and other organizations in Japan)

ZOEFEERICE, v - YTHREITIE~ L VT DL D SME 1R E
THRMD S D DT, B RSEEIXAE 7210 T < F/BEDOR =t
HA~DOBFE (advisory services) ZITHINETHDHLEWVHIWFENH D (BUFR
£ R BE B ISR Director, Ms. Che Zakiah Che Din),

ZOWEDOBTEBWT, HEM L~ L— 7 PREITIIC T4) fTEIEE O
1ER% ) MEEEAE LT,



(2) HBRBUNRERBLE
Zo HTENENE ] oxgE L, EREHOm kA X 5 BUN R/ 2 ko &
B ETDHTEEMER LI,

~ L — T BIFE A 7 T 6R1T Bank Pembangunan dan Infrastruktur Malaysia
Berhad: BPIMB

~ L— 7 T 3ERTER1T Bank Industri & Technologi Malaysia Berhad: BITMB

~ L — Tl AT Export Import Bank of Malaysia Berhad: EXIM Bank
~ L — Tl E R Malaysia Export Credit Insurance Berhad: MECIB
~ L — 7 BAEGRTT Bank Pertanian Malaysia: BPM

(3) BhigoA%

BUR R R 2N/ ESEIS L TIT O RREWED TBhENE] I~ 77 A
7, BULBAR product development, A% ¥ financial management, 7'H
v 7 el project assessment ZE & L7-We <L — U7 HPHRERITIZEE LT,

(4) FBINRESREENOOFEXRVFAELE PAIMY- 7 av
0%, WAME~ - T FRIMTIZA 5 BURRERERT) S OBE X HL Y
HELPMU—- 7 v a v T wBiToT, ZOFRR, IROFEIHH LT,

A) v b= UTHIRGEEITE LT, /MRS T A5 BEXE{T- T
WABFRERMEEIIH DL OD, LT Ry 7 - X ThHOH, v
AT MESILTWD W EFRFER L TV 5,

1) v L—I TR A 7 THITIZ 20 £ TUINMEE~DBEY- B2 %
{ToCEEMN, BORBEENTELo-HEBIIRELTEY, EEFM
T IF—%2BMEL THLMERDRWEDOREZEZ TV 5D,

N) v L= 7 TR ITIE 1993 4£,  Bank Industri Technical
Consultancy Services Sdn Bhd” &9 F+£2%t225< V| HEIAZEND
DA U DEH 2D L o -SRI, 1998 FEITIEE L=, 72
B. COMEBMHRNAE THoT-2 0, ZOFEICEST-EHROO &
SOLEZLNTVD,

=) BUMREIEES X B RO &R/ NMEEIC LT To2BhE - v
ADREEFRIZHOWNTFERN N EEZTND,

- T, AEME~L— T HREBITIZ, BUNF RS OBE - L0 E
= BERIZOWTIHAEL., O HARKDOEFBERE N F/NMEZEICK L T T 728 E



P— ERAORBRIZOWVWTHELEZLIZED, v Lb— U TIZBW RN EY
- BADEHEZ O D T ENEHE LR LIz, iz, ATEHEHEOERICERL T
X, T~ EHOF/NMEIERBR A EZDLERNHDZ LD, ~L—y T H
RERITIND SME & A7 7 4 — AN, AMH @ SMIDEC, MATRADE %5 D H/ME3E
(2% 5 BATRIKEES & oEfE ¢ B3 LSRGk L 7,

(5) == UTHREGITL JICA D&FEF|SH

UbziEz, vLb— U7 HRREBITIE (RN ET- ERADKHEE2 2L % |
72 @ [478EhEFH Action Plan] @ K7 7 MERZ AL JICA 7o ¥ =7 MR
HTE, ZHUSK L, AERIZ~ - 7 R RERITARME JICA 2= 7 b
DA= F= T EELOENIEZND, i, v L— T HRERITN ERE
WCRBETAZ IRV T 7y ar I OERERAHITAZ b, v L
— T HRITN ATENEIE] O R T 7 MMEREIT ) & LR, Lo,
< L= TR TIES < £ T JICA S HATEIEHE] O KT 7 MEZIT - Tl
LWEFEE L, FRFZ, v b= 7 HRERITR MTEE ) o K7 7 MEK
BT ENEETHD EORHE~ - U7 PRITIIR Lz,

(6) BRFHAEPBE (EPU) & DS

FEM L SEERREEIOBRE., 2hE ToBE EbIc, PN —27 2 g
v THER. PDMEFIZOW T L, EPU O TEE157=,

EPU & DISEMEIILL T D B0,

A) EPU XD, K7uv=7 "R TEDLEBYREIHIKTTENIX, £
DR ZHE QW ~ L— 7 7 F 0 (2005-2010 [EFBHFEETHHE) (2B S
WL ENTELD, IEFICTAHTHL LA FRboT,

o) EPU LV, ~ L —3 THRERITOA—F— v FE2EHE L, JICA H %
F— LMITEFERE 2 BT DB E WS T o —F IR
WCEBWERS La X ERH o7z,

sN) EPU IXBARSERICEET 2 FE TR OKEMEREZ AT 5L 2 A, EPU & L
THARTa =7 MIBMTAHZENREELEI L a A " RbH o7,

2—- 3. POMU- 7 ¥ a v 7ORER

200347 H 15 H, ~ L — 7 HEERIT & BUNREREEIIZ LD, POM U- 7 &
3y T alTole, £T. 2T AT, FANMRESBN REREER O 2 5
MR Z BT 72, RITZENS ZfE O REDONEICER T 5 D0, BUF Ot
WREDOHEIZENT D HDITT T2, TOER, F/NEESEUT R4 RFEES O
102 D MBERITZ < BNEBICERT 2 2 ENHBH Lz, Ziud, BEREI03 0
EFhiE, 2 ORMESPET D AREENEWZ EEZRLTVND, SHICZ
NOOMBEOF T, MARGMRTREEELRMETHOINEZKIANGE LA -



7o

TORER. PR A DR E 2RI, KENES, ELFEZLET
SN ETHY ZOFRIFHEBOHFINEAL, R HDRETRAT T |
HRHE - MBEHERNOREETHDL ZENWALNI -T2, ROKITED
e &R O TRIE 3T Problem Tree] TH 2,

Problem Tree - SME
Poor Selection of Project
(Project fail / Very slow

growth)
Low level of Getting wrong Financial problems/Cash
education/Not One man show advice (eg. From Inadequate Attitude flow management/Poor
computer or consultant and business plan problem credit management
internet savy peers)

Bad Projects

Dependant on
Inadequate domestic/ Short-term Increasing
Market Plan multinational contract Competition

Limited equity

Securing
Finance

High Interest
Rate

— 0. BNRAEREEEN 2 5 k& ARREE LT, T/ MEEICHdT 28 SRS
W D7 OWRERIORNENZET b, ZORRKEE LT, BIEgiehick
FTEREORE, BIEEITOMBOERS, (BE0OLEMEIIKT D) REE O
EREDER Sz, &6 B REBEORE] OFEKE LT,
FTEARE., AMAR., Jifga— ARENERM I, RORIZEOMER L &
JRAESEO TR AT Problem Tree] Toh 5,
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Problem Tree - DFI

DFI's officers are not
properly well trained in

advisory functions

Shortage of
skill staff

DF|'s staff are not well
trained in giving
advisory services

Attitude of DFI

adwsory services
staff in extending

No response
to advisory
services

Budget
constraint

Skilled
resources
persons

constraint

Lack of
training
modules

Salary services
cannot attract

speacialized people

I

Difficult to
assist cost /
benefit &
justify

Limited
financial
resources

|

No vision from top
management board
of directors of

I DFI's
More focus
Lac!( Of. on credit
motivation work
I I |
- Uncertaint
jLackof Covered with of Shs y Cost .
the DFI's legal centres/Profit
staff implications need motivation
orientation
Preferred
measures based NoR&D
on loan
portfolios
Do not have Poor use of
2g|\!\;isc?er¥ as technology to
mandated role publicize

11

activities of DFI




ZO X, FHUNMEOLE L DIRRORE 21T > 7otk € DIFHRIK 255
LEol, ZOFELEWVICED, £THNERIIRNVEVRRAT T 255
ZICED . RENELS, MELRFREEZERETDOIILDRETHY, TOLD

IR S L7z tbB, BWMBE I RD EXRNETH D Z LR LN -

2o WOITZD THRSHT Solution Tree] T %,

Solution Tree - SME

Viable Projects

Good Business Plans
| | [ |
Have keen
Qualified well Good financial GoodR&D Advice from management
trained staff management reliable personnel
Better
Strong sales Ability to expansion
force raise funds program
Niche marketing Client Consistent
diversify recurring sales

— . BRI, +ORBS AN EEDL, BERNARREZBRT D
ERRKEED BIEY- ERXAELESTHNIIHONWT) WAL E Y a VEFFO

ZEIZKY, BMEOIMEREINH LT DL O ICHIMRICIIRET 5 2 & AR L

BH L7z, LAMIZZDFEMO THRSDHTIX Solution Tree] Th 5,
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Solution Tree - DFI

DFI staff are properly
trained in advisory

services
|
]
Adequate skilled & Clear visison from
motivated staff Board of Directors of
DFI
I I
| | [ [ I I
DF staff are well Motivated Advisory Recognized Legal Market need Focus on
trained in giving staff services clearly advisory implication identified success
advisory services spelt out in job services as addressed project rather
description mandaed role than profit
alone
Incentives to Performance Recognized the Famaliarization
DFI staff measurement importance of for DFI directors Conduct
clearly detained for advisory on DFI business R&D
advisory services services to SME

Budget Engage skilled Available
allocated resource training module
erson
Recognized Adequate
as priority financial
function resources

Competitive salary
scheme to attract
specialized person

13

Maximise use of
technology to create
database




FHEH AETrVxz7 hOER

3. v l— U7 OF/NEEEFOIIR & A

3-1. wl—- UYTRECRBTZH/NEEOMBNIT?

vl VT TH/IBEELWD LA RERND DD, P/AEERA
(SMIDEC) &, 1998 i, FEEE (EHMEZER) 150 ALLT ., 72 & 2500
FV Xy FUTET/MELBELTWS, BfE, /Mot s - BN
ARG ZE 32% ., X3 8%, HR5E « il (Trading) 34%. ¥— B R 23%., B
¥ECPFLEIDE o TND,

HF/NEEN —EHORFIZ LD D EBEITAARATIIEEEHD 99. 7%, WEHAE O
69.5%. GDP @ 55.3% Cd 5, EENIT/IMEENEEERD 99. 2%, WEHTHE
D 75.3%. RNAVIETBAEZEED 99.0%, #IEMHAE D 69. 7%, GDP D 57. 0% % H
IMEENED TS, LML, vb— U7 TIERLBEEICR > T 2 1E., /4
HEITREEHD 91% (FI5 Tt . #EHE D 30. 7% Th 5,

HAT : %
HA N4 I ~lL—v7 (BEEDR)
(3% 99.7 99.0 99. 2 92. 0
& % 69. 5 69. 7 75.3 33.3
GDP 55.3 57.0 16.0

< L— UTRFICB O THELYESE T GDP © 3E|, REHAED 8EILL EE EH b E
HHEETHY, TFEO~ L — T ORMEREREEZ X2 T&k, v~ —7
DRIERLICB T 2 /IMEEDONE ST 22D L, AFEFET 28.5%., FHINMlfE4E
T 26.5%%2HDTEY, L —UTRFEOPTCEHERKEEZHS>TNDHEE X
Lo LML—FT, ~b— Y TOH/NEET, BA -8EH - N4 T oKL
ELTWARWEEZR S, !

3- 2. wl— VYTEBROF/NMEEFTHRR

(1) B8k~ L—TEHHE

B8R~ L — T EHH (8" Malaysia Plan: 8MP) X 2001 =725 2005 412 7H>
T TCOEZERBFHETH D, FHFEMEE GDP fkEHEEEZ 7.5% & LT\ 5,
AREEICBWTIE, T/NME¥ELE 7 a— VRS 2R oREE Y 7 X —TURIC
MEDOHDTHD EEMTE LT, F/IMEERNLVBEF N2 O &2 HiE

3 Z OHilL Bank Negara Malaysia, annual report 2002, “Report on SME Development Framework”

107~ YExZMR LT,

4 Malaysia International Trade and Industry Report 2002, 139 ~X—3

S Z OHIE JICA S5 TRBARMEL. [~ 1— 7B 5 /MBS OBk & IS 2003
E3H. 26-31 = VEZH, —EHR LT

14



E LT FEnitikshTuna,

AGHENIHR /MRS L THEkoBESE, 1 V77 A NI 7 F v —, &
P—ERERELSOY, GlEFHES M L THEL TW ZEE2PHFLTW5,
Z DRNRAFENE O 7= DI /INMEZE B & Ol 2 FEFOh T, F 72 SMIDEC % /v
EXBEDTEODR—F NV ETHEXIGEET RETHD BTN D, SHICEE
FBUR T D/ eZEm T TEMMBAYE - 7 7 b 7 EEEER I3EkE 0 EiiE
LWL —J, #iGoH/MeFEDBS 58 bIZmiT 72 L0 —J@ D5 ) Zik-> T
W5,

(< EBUFITE 8 Ik~ L— v 7t ., TR O TH/NMEZEIZ 10
B9, 180 I RM(ZE 7 WEt WD 2 f5LA k) &2, XU F ¥ —F ¥ EX LR OH/NMEEE
FEIT 13 i 4,460 T RM (R T v —F v B X UL 7T REHE O 3 500 1) %]
DM Trz, F7o. BUFIIMNORRBE IR AMIZ, T/ TEM MBI D7D
12, 1{83,190 FRM &Y 7 ra— k0 fitd25 2L L LT 5,

(2) B2 RTEEARZHE
EEE G EER L, & 2 IR T EILARFHH (Second Industrial Master Plan
1996-2005: IMP2) % 1996 4E|\Z56 7 L7~
IMP2 TIIHE FEM ) B APEME R ERE~DIEMA B L, v=7 727 F =
7 7 ++ (Manufacturingt+) KON7 7 A — (Cluster) ® _ODH LW A
AEEEAN LT, 207 722 —BBICBT 5/ NMeEOEE L LT, KE
S, BUNOIREREZFTHH LT,
1) BEFOTEDERN LV EEGHRY 7 OEBERO—>E LT, A
YV TIA Y — = RT RS X =L LTOENF/NMEEORIE LR
WY e sMnid 5, IMP2 1, 7 7 A X —Ekiil & B NI ELE il o
HENOEIKY > 7 L LT, ENF/NMEOBBOT-DOEK, 7
7T LERET D,
7)) BOMIX, BFSERRIE. FRICMESEEO ERO -0, ENEEO H S F/h e
EOBERDT-D, REEM, R0 7T A ERKT 5,
N BRI, BT 7T o om bR BRE T HHIEER - BORRTEE Ak
e L CHEMT 5,
=) SMIDEC, MTDC, SIRIM Z MRS %A 8 U T, H/IMEEDOFITEIFEFE . Hily
b, ~—r T4 T LRET v XD AT L LICEX A
&<,

(3)  H/IMEZEBAZEEE (SMIDP)

2002 4E 3 H|Z SMIDEC X ¥ SMIDP(Small and Medium Industries Development
Plan 2001-2005) 25355 S #07-, SMIDP 1%, 55 2 R TEEELAEH®E (IMP2) A 4fi5e
THHLDOT, FRC T X —DOH /R X —F v FELTWD,

SMIDP D HEJIZIRD L0 TH 5,

1) WRBICEF I OB DL F/NEEORBEZ RS D7D DIRES)
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D & % BURBR L ORIE
1) S — 2 O T MERED B FE DfieitE

F 72, SMIDP OIS IFR D LB Th 5,

A) H/MEEZEWEREME, B, HRNES 2 AT o hFEICT S,

) EHELLIEAFET T v b7 3 —AIZBNT s 2Rl 5720, ¥ L
LT OMBEE L R,

) HNMEED 7 T AZ—]NHEIET H L5, —mEEICET,

SMIDP (%, FFICEEX - &7, Wk s, AMFIRRGE, MR- = v=71
Y- BR BN, ARG REE - AR, ARG A B s #
- LLTWD, ZNHDEBr ¥- BRI, BROFHBORE LT, TH/NMpzE
fEWRT XA A Z- |, [~y RRAZ~ K500 7027 5], BEFEGR ORI
ELT, (RUFy- Ty 2 Lo, 17 RS 20— 20581k F521T
)L LTW5,

3— 3. H/ZERSEBATHERS

~ L=V TIZBWN TR, 1992 HFICEFBF RS (NDC) (&0 SMT #RELCES
TOHERHA N7 A4 U RRFEI N, F/NMBERBLCGR D& EEMEIN 13 AT 30
BERE N6 8 5 )T (ERRHE S EEE . REFRAE. KEE. AWERE.
BFEHANERER) [CEN Sz, BUFOEE /M3 - 455 5 3 I3 5B A
BIILL T O LB TH D, KT 1997 O LA B g9 T D& E )N K &
{7po>TW5,

() EPERE S EEYE (Ministry of International Trade and Industry: MITI)
HNEERLESEOFRK - IRELZ B L35, & FiciE, U/ NMEERRAH
(SMIDEC) . ~ L — 7 LT @Rttt (MIDF), ~ L — 7 LEEBRFIT
(MIDA) . ~ L — 3 7 H I At (MIDC) . v L — 3 7 H GBI A+t
(MATRADE) % A%k & B3 5.

) EFBRA © (Ministry of Entrepreneurship Development)
77T REEZREKE BRI TEE 2 S,

N) K4 : Ministry of Finance)
~ L=y T HREITEFLE LT, v L= 7 LEHNRITOO L —2 T
BRFA 7 T8 THE A U, /MRS RSER % Ik,

=) AWEJEAE Ministry of Human Resources)

- DI JICA S5 T2EBIFRTEL [~ L— 7108 5 /M 3B Ok & IS | 2003 4
3 H. 3745 =T B L OERW FEIT [HT7 7 ORI R~OME] (2001 4, 96-97 ~2
- V) =R, LT,
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I EFIREIIHZ E2 (National Vocational Training Council)
IZC, BEEEIICREI T 280K - 7'u 77 L 0% - RELA Fi,
ANHIE IR Z B4 (Human Resources Development Council) (2T, AHJ
SRR 4 (Human Resources Development Fund) #% /&,
AR) BFRHENEREEE (Ministry of Science, Technology and the Environment,
Malaysia)
WF5EBA%E (R&D) - Hiffim L& B, AMERT v 7 F 5% FElii,
~) /N ZEBIR A (SMIDEC: Small and Medium Industries Development
Corporation)
1996 £4£ 5 7| pEZEFM O f/NMEZEOR S L4 B L. MITI NoH/hd
TEEPRPH YSRGS L, B ST, XS BMIELL T LY
1) ENF/NEEESE DT E D T2 OFEE
1) PEFEFEEEOKRELE L, T/NGEEOREE - (REICET D
) AT, EARE R PES, FAnSORE S — B R Ot A2 EH T 5 =
& T, H/NELESE A E BRI BRI OB R 1 HPEEICE KT S
) EHRGE 2 (CGC: Credit Guarantee Corporation)
HARE AN AR R T D /MBI k3 54 o gk %2 B iIZAIR,

3- 4. F/NMEEIBEZ HRBER

AR &R0 [~ BUFEH/MEERBZ ) Z2FENT0 AR, < OH/Me3E
ISk A R Z I 2 T 5, EBEE S EER L, T/MEE0R 2 2 ME R Z R
DL HITHRTUVNDBE,

1) BRI EE DR E

7 ) {RFEMEYE DRI =

) BTG A~OT 7 2 AR
=) EainE

R) ANERF/IMEEE OFE

~) $Af & Innovation DA &

F7o. TUNMEEET RIS (SMIDEP) 139/ BEEHREE L TU 28T T
W5,

1) WKk E S a- "S5 4P- gy

v FIEk O & HAE

- DHiIL Bank Negara Malaysia, annual report 2002, 107-108 ~X— <. “Report on SME
Development Framework” Z &R 1L 7=,

SHjF)ﬂi Ministry of International Trade and Industry Malaysia, Small and Medium Scale
Industries Study Final Report, 1996] T&» DA, JICA i LEBRARBFHER. ~L—- 7B
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) AEPENE - EWR R

=) Flc R B R ARRE OO DOERER R
R) TrAF A

~N) AT TARNT T T -

N EnEE &

EE, %<0

Mo T, HUMEZEIT~- T A7, B, makoES. &4
EZ R TWD ENR D,

—J7, 2001 4, < L— U7 HRERITOE LREM A2 @ LT 7178 » o /e R
AT, /MR 7700 2 BB 25T, 26 OESRIE 2T 5 RO
Ly,

A) BEIZEAZED 88%IXFE KA (family—owned business) TV . AEAE
X 15%LLT, 77 N TETHIZ26% CTH D,

7)) TT%ITEES BV Xy NATTHYD., 1A% 0EEE 50 ALLTOE
$:I:‘/<:‘§) }:)o

N) 62% T E I NEE A X 72 LTV D, 4T% I3 REERT 0 6 O A, 32%
FECE®, 1% OE&E) b EEHFHEL TV D,

=) —EAIC RN EITERERa L B a— ZEER VTR TRV, 45%
DWFE T TEENNTH Y, 41% N2 ¥ a— X OFHAEMNMED,

R) DT BT1%DH/IMEZEREEIME ZAT > TV DA, AT IR B RERIHR
Th D,

~) HUNMEZEICKR LT, TR, REEE, FHRET. S5 - MEIcon
THETHZLENHNTH D, BIERED 14%ITEH RN D Z D4y
BOBSITEH-> TWAD, 52%DMEIZZ ) LEBEZ2 b b T
1/\7‘051/\0

=) BRSO TR TIE, BIERZED 60%23H 1 TITV, 21 % D ERE
T% Mt %8 L Tiro T\ 5,

ZDX oI, ZLOPUIMEEITRESSENMET TH L7120, [N) 62%I13E &l
BEIINHELZEZ LTS OBREETH L, SV < OF/NMEEN

T DR/ NESEEE OBLR & BBES ) 20034E 3 H, 20, 21 - UERBMR. —EHE LT,
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PRI TOT R B N DIEANRTE 2, T L) I/ Zict » T
BT R RER DS THR%ZOEF (last resort) | &> TW5,

X5 TH/NMEZEICRE LT, TGdRE. REEE, BFWmEm. S5 - MBic-o
WCHIETDHZEDNENTH D, [HEMRED 14%ITBFRAMEND Z 5 L-8)
SIS TWAEN, 52%DREITZ ) LIEBEE2 L 20 B TRV OT,
Lot S BB RSN T/ NMEICH LT, IS h4m L&y, et
12, BREBETAZZLDRMLETH D,

4. FNEE~DEBIE

4-1. HUNMEZERITEMERF- 4°

FUNMEEN BB T A P CHE A ST bR K ST, v L- VT fRRITIE
WEMITB IO T7 74 TV 2BUYTICBE DT A RIA v 2REL TS, GG
FEBIIT ARSI I IS A I IR IR 0 B & 81 24 T BURFIE CGC %0 U CRlia
DY A7 O a2 RIET D,

ZDHA RTA RORFERIEEITIN 2 . BUF 132 < OH/NMEZERITRIE 2 ¥ A
SEMBEL TS, BEEOTIEEMTETTE 20 LEDT 72 REH 5,
A7z r hOS- oy NI A- TOZL—UTRIEEA LT G L
— T TEHMRITN 2N 5 ORE O ERHERE & 7e > TV D, FEERITOEH
EFIA 2000 422001 412 6% H TH T & XU, TRHDT 7 > RiE 3-5%0
B4R T, IREIK 510 ORGSR L=, Bho~ L —o 7H%
AT7I8TD =% V- T7 7 - AF- L) bZDO—D2ThD,

L L, BEAR- 2AOENSTETRAE G225 2 &R0, EREBIRITOH
ARG EHATIRFE A 000 T E D2HORMR, F/MEER LS TY
%

4-2. {ERMRFEY

FBRGGEHS LT THE] Lvw)) 1319724, v L — 3y T 2fhEiciEo X
RN ST,

F722 B, HEDBAR00, HERZZWD, B D W EERREN RV X
DI IMEZEICXKT LT, SRR O OB NS LN D L O IRiEE 525 2 &
WZH b, BEIFHEETH D 37 ORFFERITL O 40 OEBFEFED 2,000 DL EDK
JEOFR Y U —27 U CEBEZER L TWD, 1994 FELIE, HE DRSS
X, EAEMICBT 2R/ NMEEEFTR LR IE XD LT EFOE ) 25
T 57, PHEAEE IR ENTZ,

O - DRIE JICASE T B RTIALS [~ L— o 7230 B /M S O HLE & BRE 15 2003 4F,
51-63 <~ UHEZM, —@PRE LTz, Fiz, F/AMEERTEE A ¥ — A2 OWTid Malaysia

International Trade and Industry Report 2002”12 H RO Z &

0 - DI JICA ST EBRAEL [~ L— 7B 5 T NMEEES OB & 5 2003
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ek, RARR o GBS 23 IEFT ITEm - T2h3, 2000 2~ L— T H
HTERITN I0BRMZHE L., 0% DO ERAETDHZEERoT,
2001 AERF TIZ 10 DX JENBAZR S -,

4-3. B/ hpEITHT B33 14 Grants!

HF/NBZEICR LT, ROBRMENH D, ZORMET, KRSy
NEH D 50% B NEHTLIHDOTHY , 550 O 50%IX YL HRHEAENEH
95,

(1) Grant for Business Planning and Development (ITAF 1)
ZORMEIL, EVRRATT 50 HIRERRSLHSEB IS LT S
HZHDTHY, 14720 oEMEIT4TY) Xy b,

(2) Grant for Product and Process Improvement (ITAF2)
R OB PRI 2 BT 5 & XITRfFanDd, 144720 O &R 50 17
¥y b,

(3) Grant for Productivity and Quality Improvement and Certification
(ITAF3)
AEPEMEM B SR B, B S EREBUSIC AR S D, 1S ORE
26 0 U F v b,

(4) Market Development Grant (MDG/ ITAF4)
i IR B AZ A S 3D, 1AM 7= OFERL6 T U F v b,

(5) Technology Acquisition Fund (TAF)
7 et AT 5 L xiIRfFEansd, 7uv=7 NERAD 10% %7
13200 7V ¥y FOIERWTT R ERR,

(6) Grant for Upgrading Engineering Design Capabilities
MEOT YA VN ERRET DL EICRfFEN 5, 1 4% OFmE% 30 7Y
¥ v b,

(7) E-Manufacturing Grant Scheme
B b2 X 5 &SR END, 1AEE72 0 OFEFES0 T X v b,

43 Vel LT,
lli@ﬁﬁﬂi Ministry of International Trade and Industry Report, Malaysia, 2002, 143 <
— ¥, “Financial Assistance Schemes for SMEs” & &M, —ilifk#: L7,
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(8) Grant for RosettaNet Standard Implementation

RossettaNet (MHR DY T T4 ¥ —L 272NV T T A « F=—EHDOZD,
F—F oA A =%y P EOIEFEEDRR - Ay —UHHE) AMAT S L
X END, 1S 720 OEEE 10 7Y X v b,

(9) Factory Auditing Scheme
HBfto@ZW « BEEZIT O & XIS b, FRFZ, BEAM EDOZD 0 HLD
R, WEEFFET D, 1 YTV DOFREEL T U Xy b,

5. vl- VT O&RI~AF- 7T L BFREREEE DR E

5- 1. &R~ R ¥— 7T MERE Z D% O

2001 £ 3 A, ~Lb— U7 HREITIIEAET M~ A 2- 7Z U 2HlE LTz, T
SRR A% 10 2D BRI &m ESE25HETh D, FOx5e
RSB T, SRAT « R - _RUTF v ¥ XL - BURFR SRR 2 5 T,
ZDO&ERN~ AKX - 7F 0% S (Recommendation) 6.2] IZRBWT, BUN%
SRR N RO REEITH Z LA L TN DY,

A) WEIEZeFIEHERE, SR A, U A7 oI & O KRG

) YAZZRWHL, Jll0, E=XY T35 AT 53D

) PERES A, AN A

=) AMBERGHE, JEH

R) EHRBEORFE, BE~OMEY- ©XDmn E

) B REEEEAN Z— 7y N7 FIZE Y- ERXEZIT IS

A7 ey MIZ O T~) BRSNS Y- 7 b7 - TIZHE T
- ERZATOMIEO Y ) ICHBNS D, 2003 4F 7 A OFAFHAICE N T, v b
— VT HIRTIE, A JICA TR Y =2 M ED | BT T BRI
WHE= Ty M7= FIHEY- AT HOM#O< Y | OFEHAZKY 2 E
R ~7z,

BB 2 L DI, = L= 7 TREBANRAT 70— IR JeRHlifl & 3 T
22 TEY ., 1) WEARFGEIERR, SR, V27 00t &5 <l
B O THEMFEAECLESCBRME] 27 T2 T T0od, RRkIZ, v L
— 7 AR A RBRIZMES O E T (Overseas Buyers) O & B IZHEML L T
Wh, ZAE Ta) IFEREEOTE, ME~OMEY- B ADM k) 27 TIC
—WATo TV D, L L&KL LTHIE, Bid) —~) OBEIZEET
FIFENTVRY, b YTHREITOERE 7 51— ~ 25— 7T O

2B ank Negara Malaysia, “Financial Sector Master Plan” 90-91 ~— U Z &M L7,
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WEICBWTH, 5 6.2) 1L 58T 7o TV,

< L= VT HREITOEFMEM~ 22— T 0k, 20 RS 6.2) 2E&H. K
100 DENVEZIT>TWD, ZON, [T LELDIE, DT 16%THY, T3
TE. FEREH ] 2 19%. T2 Bihd b ] 2 14%., TBIE, gt 28 51% & 7%
STWAY, JRD [~) B REREEEN 2~ 7y 7 - FIBhEd- v X
ZITOMBEO< V] b 2o TBUE, BEH ) ITAD, LarL, Y7 7 »Iidm
O 104EBOFETHY , VERSNTEE 2B LR L TWRn T & & i)
FT5E, (82T BILRVDOLYARTHA I,

5- 2. BUNRERIBEE DR

B 24 iR Development Financial Institutions (DFIs) &if., (A3
IMEZEBR., A2 7 T8, HESANA TV PEEL W) EFHRS & L CEER
PEXEZERR - IRBLT 572012, BUFIC X » TIRSL SN -] ©bh b,
B2 4 i BEYE Development Financial Institution Act 2002 (DFIA) IXBURF
RABREERI D « MRDBUFOBIR & —H L TV L hDEEL~L— T H
RIUTICEFEL TV D, FRICENEIZBUN RGN, e, 2Ry 7RE
EAEITO ZEEWHL TS, [REDOE M %2521F % D% Bank Pembangunan dan
Infrastruktur Malaysia Berhad  (BPIMB), Bank Industri & Technologi
Malaysia (BITMB), Malaysia Export Credit Insurance Berhad, Export Import
Bank of Malaysia Berhad, Bank Kerjasama, Rakyat Malaysia Berhad, Bank
Simpanan Nasional ® 6 DDHNFREMIEE TH 5,

HFUNEES~ORE CIRFEZ 1T 5 BUNF RS IL. 2 b 0oemigaIznz .
Malaysian Industrial Development Finance Berhad (MIDF), Credit Guarantee
Corporation (CGC) ZENdH 5,

AR D 6 OB ReREE DR %2175~ L— 7 RREUTIZ, BUFRERH
FERS IS ESST Development Financial Institutions Regulation Department
IHUIBOR 2 RE - BB L, STETE S —#0. % &0 Bank Supervision I, II
MEERZAIT> TV 5, BUNRe %R BB L, BUN R e mIEE 23 IE~T 7
NREHOEARLE, REMEWHEL®E (Gross NPL ratio, Net NPL ratio), —#:A&
FEMREEXE (Single customer limit) ZEDOREHEZED, T=F V7 L T5,
ApETaves hOB U H— S= MNMIZOBRRERERERHIEESRCTh D,
BEBIE 2001 4F 4 HIZRRIT OB LWERTH VD | Director LA R, #&4 28 £ D
BEN WD, BUIE, HEIL 6 DOBUFRemEELZEEL T\, v L —o7
FJeg4T1E DFIA B ROV FSWP 1T & | v 7 m Rl BB 217> THY |
WMHE, EEFXBREEDS DFI OFrEAIT b BREREEH ZH- TN EDZ
ECThDH, o, BUE, ~L—T T TIEAS DRI O&E - BEEDO LB L 217> C

13 Bank Negara Malaysia, annual report, 136 2— < . “Financial Sector Master Plan”

14 Bank Negara Malaysia, annual report 2002, 194 ~— <
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B, ARINOOBAICHET DI EPBETH D,
BURF RABRBEBE, ~ L— U7 HRERIT, BUFREmEBIORIMR, BTN B
IFRERBEB OFTE BT, &H, MENREZMRT DL, ROEDITRD,

BURF R @i E DFTA

Part VIII: Examination and
investigation

~ L— 37 HHRERIT BNM

| ) J J )

A 27 T84T A U H AN VT 5 H A SRA T T 1V P il 2 P P eRlT
BPIMB BITMB EXIM MECIB BPM
Ministry of MRSty of BB DH BITWBYY Winistry of
Entrepreneur Finance?? 100% -4t 100% =tk Agricul ture?

Development 73 L SUE T B
EEET
BARER, AT i HA A K % 42 T 70> iﬂuuﬂnn@%’%fb 9IE Al % L’C)E;Q)E
7, s o E HAEHET S, %Eﬁfziwﬁiiﬁ HLx[X 5
¥ ORRICEE, G 73%1;1’3&?‘5 T
EFITH R OE 4 BOCTHOFOR,
T 5, AN ey e e e £

> #ﬁﬁ%%%ﬁ E 61%5%

B AT 5 e
St s AR

=

5- 3. HINEEOELETE

SMIDEC @ 2002 AEDFETIX, T/ IMEEDEETELHED 70— X~ A TH
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Project 2
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Background of the Pro;ect
ThlS project is aimed at assisting Development Financial lnstltutlons (DFls)
in developing their advisory capabllmes which is related to one of the

recommendations in the Financial Sector Master Plan (FSMP). The

ultimate objective of this project is to build the capacities and capabilities

- of DFIs in order to enhance the DFlIs’ effectiveness and efficiency in

performing their mandated roles.

Outline of the Project

)  Overall Goal

o . DFI to provide advisory and consultancy services to the SMEs

in addition to providing financing

(i)  Project Purpose |
« Toequip the DFIs with technical skills especially in areas of

product development, marketing, financial management, project
assessment etc. towards the fostering of agile and competitive
SMEs which will éventually be capable of growing into large
corporations; and | , | o

« To develop DFIs capabilities as reference points for_‘SMEs to

seek advisory or consultation services.

(ii)  Outputs o
« Establishment of a specialized advisory unit for SMEs within the
| mandated DFI; | |
« Formulation of guidelines in the expected areas of development
for the SME‘s e.g. guidelines on preduct devetoprneht, financial
management, project assessment etc; and | _
+ Publish reports on SME development and advisdry services to

be provided by the DFls in Malaysia.



(iv)  Project-activities

Advice on the organizational structure, terms of reference and

areas of concerns in setting up the advisory unit;

Advice in ‘the prepération of guidelines relating to produbt '

development, marketing, financial management,  project

~ assessment as well as SME financing;

Conduct training programmes for DFI personnel; and
Advice in publishing the reports (in terms of contents, format,

structure, etc).

(v) Input from the Japanese Government '_

a. Expert

- Short-term expert (6 mdnths) to assist in setting up the
advisory unit; \ '

- Long-term expert (2 years) to enhance the DFIs’ skills in
-product development, marketing, financial management,

project assessment and SME financing.

b. Training in Japan

- 2 persons per year

. Implementation Schedtule

« April 2003 — March 2005

. Related Activities

« Implementation of Financial Sector Master Plan.

. Beneficiaries

(i) SMEs

« Positive growth of the SME sector;
« Hi-tech oriented SMEs;

e« Flexible and able to compete with bigger players in the market; and



e Training provided to the workers would ehhance skills‘ and thus,

increase productivity.

(ii) Country : .

o Contribute towards the socio-economic development of the country.
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@ BANK NEGARA MALAYSIA

Telelan 1 03 = 26988044 v ' Jalan Daro’ Onn

. Telekn . MA 30201 : Pet| Surst 10922
Fuksimile « 03 — 26087542 50929 Kuala Lumpur -
Kawst:  “BANKMALAYSIA “ » Mulaysta
Bilhagan Kanl '

DF1/02/302.5 - 2 October 2002

Mr. Hitoshi Ara
Assistant Resident Representative
Japan International Cooperation Agency

JICA Malaysia Office | FAX I N

Suite 29.03
Level 29, Menara Citibank 2-0CT 2002
165 Jalan Ampang S '

JICA MALAYSIA OFFICE

Dear Mr. Ara,
Japan’s Technical Cooperation Programme

Thank you for considering Bank Negara Malaysia’s (BNM) request for
technical assistance in developing the advisory capacities and capabilities of the
development financial institutions (DFls) in Malaysia in orderto enhance the DFls'
effectiveness and efficiency in performing the mandated roles. -

2 Following the discussion between BNM and JICA on 25 September

2b02.' below are the information requested:

(a) Counterpart and Place -
» Japan's counterpart for the project in Malaysia will be the
- Director of Development Financial : Institution Regulation
Department, BNM.
» The work space for the experts will be at BNM.

- (b) Target DFls
: The number of DFIs that will be involved in this project is five,

namely: :
) Bank Industri dan Teknologi Malaysia 8erhad
() Bank Pembangunan dan Infrastruktur Malaysia Berhad
(i)  Export-lmport Bank of Malaysia Berhad :
(iv)  Malaysia Export Credit Insurance Berhad
(v)  Bank Pertanian Malaysia '

Jubatun Pangawalan Infrist Kcszlmgan Pembanguxim
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- Committee on JICA-DFI Adviso Servsces Project

Committeé for this: project will bé set.up by BNM which wil
comprise representatives from the following:

()  Bank Negara Malaysia

(i)  Stakeholder Ministries

(i)  Experts from' Japan

(ivy DFis

(v)  Selected Banking Institutions

(d)  Contributions from the experts
- The experts are expected to Underiake.the following:

[0} establishment of - the best approach for the DFls to
undertake the advisory function;

(i)  formulation of action plans for the DFls in assuming the
advisory function; :

(iii)  implementation of the actlon plans (mcludmg prov:dmg
tramlng to DFis to' enhance their skills especially in areas
of product development, . marketing, financial
management, project assessment etc.); and

(iv)  establishment of a mechanism to measure and monitor
the effectiveness of the DFs in performing the advisory
function,

(e) Target completion date

In- line with the Financial ‘Sector Masterplan, -the. advisory

services by the DFls is targeted to, be provided fo SMEs by _

2003.

Thank you.
Yours sincerely,
mengw
/
(Che Zakiah-Che Din)
Director

. Development Financial Institution
. Regulation Department

Ketua Pengarah
Unit Perancang Ekonomi
Jabatan Perdana Menteri

Blok BS & B6

Pusat Pentadbiran Kerajaan Persekutuan
- 62502 Putra Jaya (U.P. Dr. Ong,Heng Peng )
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM

AND |

BANK NEGARA MALAYSIA

ON JAPANESE TECHNICAL COOPERATION
~ FOR’
THE PROJECT ON THE FORMULATION OF AN ACTION PLAN TO
DEVELOP ADVISORY CAPABILITIES OF MALAYSIAN DEVELOPMENT
FINANCIAL INSTITUTIONS |

" The Japanese Preparatory Study Team (herelnafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) stayed in Malaysia from July 6 to July 25, 2003 for the purpose of workmg out
the details of the technical cooperation project, namely "The Formulation of an Action
Plan to Develop Advisory Capabilities of Malaysian Development Financial
Institutions" (hereinafter referred to as “the Project”).

During its stay in 'Malaysia, the Team exchanged views and held a series of
discussions with the Bank Negara Malaysia (hereinafter referred to as "BNM") and the
Development Financial Institutions in Malaysia (hereinafter referred to as “the DFIs")
with respect to measures to be taken by both Governments for ‘the successful
implementation of the above — mentioned Project. ‘ '

As a result of the discussions, the Team and BNM agreed to recommend to their
respective Governments the matters referred to in the document attached hereto.

Kuala Lumpur, July , 2003

Mr. Toshio Hida ' Ms. Che Zakiah Che Din

Resident Representative, Director,

Malaysia Office, Development Financial Institutions
Japan  International Cooperation Regulation Department,

Agency _ Bank Negara Malaysia . -




ATTACHED DOCUMENT

. Purpose of the Preparatory Study

The purpose of the Preparatory Study is to identify the purpose, expected
outputs and activities of the Project through discussions among the Team, BNM and
DFIs. AR '

1. ‘Background of the project ‘

Development of the "DFIs advisory capabilities is one of the strategies
recommended under the Financial Sector Master Plan (FSMP) which was launched in
2001 that aimed to build the capacities and capabilities of Malaysian DFIs in order to
enhance the DFIs effectiveness and efficiency. Therefore, BNM, the regulator and
supervisor of the DFIs which are under the purview of the Development Financial - .
Institutions Act 2002, requested for the Government of Japan to undertake a project
entitled "The De’Velopment of Advisory Capabilities of ‘Malaysian Development

Financial Institutions”.

ll. PCM Workshop and Draft of the Project Design Matrix

The Team and BNM held a Project Cycle Management (hereinafter referred to
as the “PCM”) Workshop with the DFIs on July 15, 2003. The objective of the
workshop was to identify the existing problems in the development of DFIs’ advisory
capabilities to assist the Small and Medium Enterprises (hereinafter referred to as
“SMEs") in undertaking their businesses. '

Arising from the findings of the workshop, the Team and BNM confirmed that
the Project will only involve the formulation of an Action Plan to develop DFIs'
advisory service capabilitie;s.

Based on this confirmation, the Team and BNM cooperated to prepare a draft of
the Project Design Matrix (hereinafter referred to as the “PDM”) described in Annex L
The PDM presents the Project components, namely, the long term goal, overall goal,b
project purpose, outputs, activities, necessary inputs, as well as the important
assumptions and the pre-conditions of the Project. e Lo

IV. The Tentative Master Plan of the Project
The Tentative Master Plan of the Project based on the PDM draft is as follows:




1. Project Title

The Team and BNM agreed to change the Project title from “The Development of
Advisory Capabilities of Malaysian Development Financial Institutions” to "The
Formulation of an Action Plan to Develop Advisory Capabilities of Malaysian

Development Financial Institutions™

2. Beneficiaries of the Project

(1) Direct Beneficiary
Bank Negara Malaysia (BNM)

(2) Target Group

Bank Industri dan Teknologi Malaysia Berhad (BITMB)

Bank Pembangunan dan Infrastruktur Malaysia Berhad (BPIMB)
Export-Import Bank of Malaysia Berhad (EXIM Bank)

Malaysia Export Credit Insurance Berhad (MECIB)

Bank Pertanian Malaysia (BPM)

(3) Ultimate Beneficiary
SMEs in Malaysia

3. Long Term Goal

Number of competitive and resilient SMEs. increases

4. Overall Goal
The DFIs improve their advisory services to SMEs.

5. Project purpose

To formulate an Action Plan to improve DFIs’ advisory services

6 Expected Outputs
(1) Identified areas of DFIs’ advisory services to SMEs
(2) Institutional and organizational framework of DFIs’ advisory services to SMEs
(3) Outline of human resource development plan for DFIs’ advisory services to SMEs
(4) Monitoring system to verify the performance of DFIs’ advisory services to SMEs
(5) Outline of implementation plan for DFIs’ advisory services to SMEs




7. Expected Activities
(1) Study of current activities related to advisory services in Malaysia
(2) Study of Japan's experiences of providing advisory service
(3) Study of contents of the Action Plan on development of DFIs’ advisory services to
SMEs :
(3-1) Areas of advisory services appropriate for the DFIs
(3-2) Appropriate institutional and organizational framework for advisory
services
(3-3) Possible linkage between the DFIs and other organizations, e.g.
MATRADE, SMIDEC
(3-4) Human resource development plan
(3-5) Training curriculum (lecture and on-job-training) -
(3-6) Indicators to measure the performance of DFIs’ advisory services
(3-7) Reporting requirement of DFIs’ advisory services to BNM

8. Duration of the Project -

The Project will be approximately one (1) year from the Japanese Fiscal Year 2003 to
Fiscal Year 2004. '

9. Measures to be taken by both sides
For the implementation of the Project, both sides will take the necessary measures as
follows:

9-1. Japanese side
The Japanese side will take the following measures at its own expense:
(1) Dispatch of Japanese experts
3-5 short-term experts, for 2-3 times a year
(2) Training of Malaysian personnel(s) in Japan

The detailed contents regarding the experts and training in Japan will be determined
through further evaluation of the Project.

9-2. The Malaysian side
The Malaysian side will take the following measures.
(1) To establish a Joint Coordinating Committee to supervise and manage the Project




that will consist of representative from BNM, MOF, EPU and JICA.

(2) To establish a Project Team, which will consist of BNM and JICA, to study contents

- of the Draft Action Plan.

(3) To review the Draft Action Plan

(4) To assign adequate number of staff necessary for implementation of the Project as
counter parts, including administrative staff.

(5) To provide working facilities necessary for implementation of the Project.

(6) To make necessary arrangements to secure adequate budget for implementation of
the Project as follow: )
a. Salaries and other allowances for the Malaysian counterpart personnel
b. Expenses such as electricity, water, gas fuel and local telecommunication
c. Other contingency expenses related to the Project incurred by Malaysian

counterpart

(7) To coordinate with institutions that are involved in providing advisory services to
SMEs, if necessary.

(8) To implement the Action Plan

V. Others
(1) Original Request by BNM
The Team and BNM confirmed that the original request of BNM to the Govemment of
J apan contained the following components:
- Assist BNM to formulate the Action Plan to develop DFIs’ advisory
capabilities.
- Cooperate with BNM to hold workshops on advisory services to SMEs
- Assist the DFIs to develop its advisory capabilities
- Training in Japan on advisory services provided by financial institutions and

other organizations in Japan to SMEs

The Team and BNM agreed that the project to be undertaken by JICA be “Assist BNM
to formulate the Action Plan of developing DFIs’ advisory capabilities™.

(2) Results of interviews with the DFis and PCM Workshop
~ The findings from the interviews with the DFIs and PCM Workshop were as follows:
- Advisory services are conducted by some DFIs, not in a systematic manner but
on an ad-hoc basis.
- BPIMB has been conducting advisory services for twenty (20) years. The bank
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faces some difficulties such as inadequate number of staff with sufficient
.capability of advisory services and shortage of participant to its seminars for
" SME managers.
- The BITMB set up a sub51d1ary company "Bank Industri Technical Consultancy
- Services Sdn Bhd " in 1993 to provide advisory services. However, the
company was not successful in performing its role. ‘
- The DFIs would like to learn from the Japan's experiences in the area of

advisory services

The Team and BNM recognized that it is important to review current advisory activities
and those undertaken in the past, and to study the Japanese experiences to assist in the
formulation of an effective advisory framework for the DFIs in Malaysia.

(3) The Role of BNM and JICA in preparatlon of the Action Plan

BNM requested that the preparation of a Draft Action Plan should be included in the
activities of JICA in the Project.

The Team indicated that the Draft Action Plan should be prepared by BNM being the
owner of the Plo_)ect; The Team also mentioned that the contents of JICA’s activities in
the Project would be as follows: '

- Survey on Malaysia’s on past and present advisory services provided by the
DFlIs, and related agencies.

- Seminar to present Japan's experlences in advisory services to SMEs

- Training in Japan

- Advice on composition of the Action Plan including issues to be considered
and reference document on good examples in Japan

- Comment on contents of the Draft Action Plan

In ‘1'esponse to the Team’s comments, BNM again requested that JICA prepare the Draft

Action Plan. BNM recognized the importance of the involvement of BNM’s staff in the
preparation of the Draft Action Plan. '

11




(4) Contents of advisory services
The Team and BNM agreed that the areas of advisory services to SMEs may include the
following:

- Financial Management

- Marketing

- Project Assessment

- Formulation of business plans

- Technical advice

The Team and BNM also agreed that cooperation between the DFIs and other agencies
such as SMIDEC and MATRADE could be explored in the provision of advisory
services by the DFIs. E

(5) Traihing in Japan ,
BNM indicated that it was necessary to undertake training in Japan on Japanese
experiences to assist in the formulation of the Action Plan. ‘

The Team recognized the necessity of the training in Japan. However, the Team also
recognizes that it is necessary to evaluate the contents, duration and number of

_participants for the training in Japan.

12




Annex- 1 Draft Project Design Matrix

Project Name: The Formulation Of An Action Plan to Develop Advisory Capabilities

of Malaysian Development Financial Institutions .
Project Period: Japanese Fiscal Year 2003 to 2004

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Long Term Goal
Number of competitive and resilient SMES increases.

- DFls NPL amount

- DFIs Annual Reports

Important Assumption

Overall Goal
DFls improve their advisory services to SMEs.

- Number of advisory services provided
by DFls

- Area of advisory services provided by
DFls

- Number of training conducted by DFls

- DFis Annual Reports

- SMEs' implementation of DFls advisory
services

Project Purpose
To formulate an Action Plan to improve DFls' advisory services

- An Action Plan Prepared by the BNM

- BNM Annual Report

- Implementation of an Action Plan

Output

1. Identified areas of DFls' advisory services to SMEs - ditto - ditto
2. Institutional and organizational framework of DFIs' - ditto - ditto
advisory service to SMEs
3. Guideline on human resource development plan on DFls' - ditto - ditto
advisory services to SMEs
4. Monitoring system to verify the performance of DFIs' - ditto - ditto
advisory services to SMEs
5. Guideline on implementation methodology of DFIs' - difto - ditto .
advisory services to SMEs
Activities Input Precondition
To conduct studies of the Action Plan including Malaysian Side Japanese Side

1. Study of current activities related to advisory services in
Malaysia
2. Study of Japan's experience of providing advisory services
3. Study of contents of the Action Plan on development of DFls’
advisory services to SMEs
(1) Areas of advisory services appropriate for the DFls
(2) Appropriate  institutional and  organizational
frameworks for advisory services
(3) Possible linkage between the DFls and other
organizations, e.g. MATRADE, SMIDEC
(4) Human resource development plan
(5) Training curriculum (lecture and on-job-training)
(6) Indicators to measure the performance of DFIs'
advisory services
(7) Reporting requirement of DFls’ advisory services to
the BNM

1. Assignment of staff as counterpart

2. Provision of facilities, equipment
including the office space for JICA
experts.

1. Dispatch of short-term Japanese experts
2. Acceptance of Malaysian personnel(s)
for the tfraining in Japan

1. The Government of Malaysia does not
significantly change its policy concerning
DFls on the need to develop their advisory

13
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Books from Bank Pembangunan Malaysia Berhad (BPIMB)

{ No. | Title of Books Remarks

Management Guide

1. | Business Planning Preparation

2. | Preparation to be a Entrepreneur/Industrialist

3. | Your Accounting and Businesses
Guide on Projects

1. | Industry in Making Printed Circuit Boards

2. | Industry in Making Metal Stamping

3. | Industry in Mould Making

4. | Industry in Making Die-Casting

5. | Industry in Making Electroplating

6. | Industry in Making PET Bottles

7. | Industry in Making Automobile and Electronic Precision
Components

8. | Industry in Making Food Flavour Industry

9. | Industry in Making Chocolate & Chocolate Confectionary

10. | Industry in Making Porcelain Insulators for Electrical
Appliances

11. | Industry in Making Low Voltage Porcelain Insulators

12. | Industry in Making Ornamental Planting Materials

13. | Industry in Making Printed Circuit Board-Surface Mount

14. | Industry in Making PVC

15. | Industry in Making Injection Moulding for Automotive
from Rubber

16. | Industry in Making Aluminium Electroletric Capasitor

17. | Industry in Making Aluminium Extrusion
Guide on Technology

2. | Biotechnology

3. | Information Technology

4. | Advanced Manufacturing Technology

5. | Advanced Manufacturing/Material Technology

6. | Liquid Crsytal Display (LCD)

Training on Entrepreneurship-Calendar 2003

Page 1
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No.

Title of the Book

Remarks

Management Guide

Business Planning Preparation

- Introduction

- Executive Summary

- Company’s General Information

- Marketing

- Production/Operation

- Managament

- Financial Aspects

- Attachments for Reports

Preparation to be an Entrepreneur/Industrialist

- Introduction

- Mind’s Preparation

- Characterization and Physical Preparation

- Efforts Preparation

- Capital and Financial Preparation

- Business Plan

- Summary/Conclusion

Your Accounting and Businesses

- Introduction

- Basic Accounting

- Cash

- Financial Statement

- Business Financial Performance Analysis

- Conclusion

Guide on Projects

Industry in Making Printed Circuit Boards

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Issues on Production of Fabrication

- Conclusion

- Reference

Page 2
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Industry in Making Metal Stamping

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Problems/Issues

- Conclusion

Industry in Mould Making

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Critical Issues

Industry in Making Die-Casting

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Critical Factors, Problems and Issues

- Conclusion

Industry in Making Electroplating

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Importance Factors in Electroplating Industry

- Conclusion

- References

- Attachments

Industry in Making PET Bottles

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Importance Factors in Making Plastic Products

- Conclusion

- References

- Attachments

Page 3
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Industry in Making Automobile and Electronic
Precision Components

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Importance Factors in Making Plastic Products

- Conclusion

- References

Industry in Making Food Flavour Industry

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Critical Factors, Problems and Issues

Industry in Making Chocolate & Chocolate
Confectionary

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Critical Factors, Problems and Issues

- Conclusion

10.

Industry in Making Porcelain Insulators for Electrical
Appliances

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Critical Issues

- Conclusion

11.

Industry in Making Low Voltage Porcelain Insulators

- Introduction

- Marketing Aspects

- Technical Aspects

- Organization Structure

- Financial Aspects

- Important Factors

- Conclusion

Page 4
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12.

Industry in Making Ornamental Planting Materials

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Important Factors in Producing **Micro-

- Conclusion

- Attachments

13.

Industry in Making Printed Circuit Board-Surface
Mount

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Related Issues

14.

Industry in Making PVC

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Critical Issues

15.

Industry in Making Injection Moulding for Automotive
from Rubber

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Critical Issues

16.

Industry in Making Aluminium Electroletric Capasitor

- Introduction

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Problems and Issues

Page 5
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17.

Industry in Making Aluminium Extrusion

- Introduction ’

- Marketing Aspects

- Technical Aspects

- Management

- Financial Aspects

- Problems and Issues

- Conclusion

Guide on Technology

Biotechnology

- Introduction

- Biotechnology Development

- Agriculture Industry based on Technology

- Opportunities for SMI Involvement in Biotechnology

- R & D Biotechnology in Malaysia

- Encouragement and Supporting Agencies

- Conclusion

Information Technology

- Introduction / Advance

- Information Technology Industry

- Information Technology Policy in Malaysia

- Conclusion

Advanced Manufacturing Technology

- Introduction

- Automation Production

- Competition Increasing for Automation -

- SMI’s Involvement

Advanced Manufacturing/Material Technology

- Introduction

- Classification of Products

- Products Processing

Liquid Crystal Display

- Introduction

- LCD Application

- Marketing and Industry Development

- LDC Industry in Malaysia

- SMI's Involvement

- Conclusion

Training on Entrepreneurship — Calendar 2003

Page 6
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FHRBIC IS 1T B HE B R

1. Bank Negara Malaysia & D

200347 A 7TH (ABER), 41 2:30-5:00

Development Financial Institution Regulation Department
Director, Ms.Che Zakiah Che Din

Manager, Shahariah Hashim

Senior Execuitive, Normalis bte Mahmud

SME Taskforce, Manager, Faudziah Abdul Rahim

1— 1. Bank Negara 28 JICA 7u = MZHTIrZ &

(AK-7mr=7 FOBER)

—< L= T D% D ME IIRERETDORMBH D, o> T, DFI ITFET
T C/2< . SME ORREHRZEDEE (advisory services) #ITH9RETH 5D, B
AROHF/NEEFMEEBIA SME ORELFITHOVT, DX D REHIT, fE28)
ELENE, BAANEMAZLLHEHZTITLY, 20 SME REHEBOMEH L BIE
AFIZHOWT, BERNSOERBERICE Y, DFI BEEAZMLEIES Z ERA
f JICA 7y =7 "OBBITHSD (Director, Ms.Che Zakiah Che Din),

—RBRERED BERNE] I~v—4TA4 7, B3 product development,
M#%%EH financial management, 7’72 =x 7 FERfli project assessment 25T
b, LhL., Z0 [BEEH financial management| [IZOWTE xIT. %<
® SME [JREM T2 EH., ERICITO 2 EN0BORTNIERLRVWL, Z0
& 5 2B RE 7 U NT X DR B39 CIZAI> TWB DT, H~T JICA ¥
FAZZEDMT 5 BBV,

—DFI X SME B ICB W TCHREBEHEEZZ WL TWAD, Zids DFI 2 SME &
WEOYEIES % W L SE B BEHED—,

—SMIDEC @ SME XEBIFEEEEZ MR L TS, AT eV =7 MIL2To®
75— (B, BHASZET) X4,

(=4 b IT—)
— 5DFI 132 T SME BB IZBME L TWADT, ¥—4 v N A—FAlZLTIEL
VY, -

— NIRRT FIBES6 DD DFI ZEE L TWE, REFIZHTIZ 32D DFI

BN T RTTOEBTIZIIWAFETHD, TONDO—DIFEXBITTH S,
HoT, JICA 7Pl "DE =7y NI N—TIZRBERITHASTERZDT
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H5H9, KE ;té Bl B 7 72 8B 75”\/&/1'757®E7§<Tuimw AN/ S
H 7T 14 ODfEﬁ%‘: EBRTICES 2 Ichb, Z0#@FEEEZNIE, JICA
TuV=l hOE—Fy NI —TOETORERO T LT, N XHTT
BT A0 L, ERBENV I XTI OEERTICHD 620 DFI iX
NIRRT TNEBETBHEIICR2>TEARENDT, ZTHD DFI D=—X%
FE4HEE L T2V (Senior Execuitive, Normalis bte Mahmud),

A= LT/ AN ;)) : o
a7 MBI TREZWDOIZT S E WO HRITRY, REND 242
B, ' '

(JICA EMZRDEH) |
JICA EMZEBITONREZ LIIRDO =2, Kl 1. TENEIEOIERR & T2.
{RAY—27 v ay 7B NEE, [3. DFL ~OEFIEY) © JICA FMRI
X AEBIFEEITER LR TRV,
1. assist Bank Negara to formulate an action plan of developing DFI
-advisory capabilities (TE) +E‘®1’EE}Z)
2. cooperate Bank Negara to hold workshops on. adv1sory services related
to SME finance (FLFT—7 3 v 7BE)
3. assist individual DFI to develop its advisory capabilities (DFI ~®

R

Z®» 1] ®» Taction plan of developing DFI advisory capabilities] &
IXATIR D SME DREEBEIZOVWT, DFI A ED K S 2 HI T, MEBhET 55
EWHITEIFIEICTH 5, BEARRICIE. ZOITEIEE & I3k D 4 THE OFEMET
B T%H% (Manager, Shahariah Hashim), '

1) Institutional and organizational framework for enhancing advisory

cw%myﬁtMDﬂsﬁﬁﬁiﬂ%%®%mmﬁ%mwétb@ﬁﬁ/
g D7V —bhT —7

9) Identification of areas of advisory services I —EXD4%4 Ej”@
BE (MEEH?)

3) Human resource need and training requirement of each DFI BIffR &
RIMEBE D NSt & Z DFIfR=— X

4) Reporting requirement and performance measurements for the advisory

function #e & BYEHEAE D SR

1—2. JICA 25D
BAR@OA Ty b (EARNEMR) 25 200X, 5DFL BErET % CFUME%%&
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&, BESHO/NRBLE~OME, BHARMESEDRIEFZETIT> T
5 EREEIT B ARIZIZR D, o T, ¥—7 v N A—T b EBEO/NIEAE
RE~ORNE., BMHARIEZTTY DFI 249 Z L 2RETTAHERD D, ThiZ
st L. Director, Ms.Che Zakiah Che Din IZBAMBD Y YV — 2 DHIFIZ X V.
2 —Fy TN —FDDFL BEDZ LR EERNE, BESRLE,

1—3. Fi&ESRORIE

D) RAUTERATH JICA FuPxy MBI LIXBRTH B, N TR T
i% SMIDEC &%l T, SME BEEEAM E2K B & o2 % JICA FrT=2 b
ZRDTVBHDHE LAY, UL, SE EEEIA 2R 2 AGEHAEE
CERARVWOT, FOFEE (laction plan] ) DIEREZDE —RAT v TDE
17% JICA BEFFIZRODTWVA D0 EH LTV,

2) 5%, A7 ITOa LT A Vy%ﬁ'é'o)%)ﬁﬁkﬁﬂ@ DFT ~O3E 7
REME & B |

3) 4 DFI 2Mil% JICA uv =y MIEBLeDNn%% DFI 648, BEIYH
4%, X5ic DFI MARBETOI THMEa I AZL k) 2 RS a9
NE VN DEHERTD, ZDr %, Bank Negara DAY v 7 HREET 5, =
DREEWY & PCMW'Y —7 ¥ 3 v 7, Bank Negara @ PDM %%Eﬁ%bf(\ PDM K
77 bEERTDTFE, 0 PM FT77 M, BAROEMRFROTREMEE

R LI ET, lEETHET B, SEIOEFAEI v ary0OI=vVIiTiE,
[AAMOEPFRFEOEESIZLY ., PDM ONBIZIEET S| SOXEFHAR
L= kv,

4) UMD SRAT ISR A I SRR B AR & 3R D B 7o DITi, SBITRZF O ZEITKt
L. BEHORMEEITOEDA VBV TATRRELRE, TDA 2T A
TRRTNE ERITH~TREOFERATRZ LR2WTHAS S, DFI BEDA
YEVTATEEDI DB X TNDONHERT D,

2. FIRZHEHT
JFEHRERE /I E K
200347 H8 H (KHEH). &Failo- 11K

—PEEPITOREEMEIX., 1997 FOREMBHMFFICHMERED 20% E THEML
7oB8, 2003 4EBE. 8%k TR Lz, BUNFREBITIZ. BUROBIRIZH &
X, mx VAIIPBVSBICRMEIE22E2VWI 0D, REEENK
XL RBURIENRDH D, Lk, ZhbORBEHEIIEINRED DRSS,

RV EA N BEEEEERT D &\ O BOEEIC b LSk . WEE

SHICARE BT o CTX =, BUEEIIMISC 215 kv POt (ING DOEHRET
#HRD 3 FR) T, ZHEESLETHY, ZDELILSME THD, -
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TY R BENEE L 725,

—HERITOBEDEARLRIL 10%AETHY, FITiT 13-14% L W HRITHH
5o L LBURFREEITIX 2-3% D B CEARLEDORITHZ, BUFREITOR
BIZZOHOCBAREREBELOFEEENOHETHS ), BEIIMBHERD
SITCMZ T, ZOBFOEOEBEHETHIZLBRRKETHSE, ZOEE/
AL (BEAPOGEMAFENE TCHZDHSETRL), TTRL—v 7048
TFRE > TNAB,

—RITONEHIEZIZONTIIv L — 3 TIZ Price-Water House, KPMG D =
VHNE L NERRH D, HREZFRTIIe =24 v FEER L,

—A V7 FRTIIHBREEZIIBW T, ER=ZEHI1TE L HAME 21T 9 25,
HEUUEy bOABY R~y URTERNWED, BREELBLEHY X7 %
ETHEI,

3. FNERERMAE ZT7 NS — VEEBEER
FHEHEE v RIA, BEE EEEC
2003457 H8 H (KHEH), F% 2 — 3K

HF/NMEESRAE (UIT, [/FEE V) XEXL 5 0FEDMIC 5 HHICEE 21T
ST, TNODOH/INMEEIIKH L THME L Db, BREMREZEHRLTVS (WO
s &) & TE#R)., BEENICE THEZE £%21To T3, THE2
Wil IEEESEOF/NMEEND, FEiIC 1|, MBHEEZERBLTL OV, Z0H
BRI L%, RAERUFBLEDHELREIZOVWTELEI bOTH B,
s TREMB Oo—o0DFTHIHN, AEBENREMATE HHIT.
MBEIITE L OCMEBRRSIFICRLN, YREEORGEBRCHEHAEIC OV
TIHELY, ZOMBZECHMELEEEEICOVWTIIAEDv =2 T ViEdH
L0, ZOI=a TNV TE+AREECHMBZH R TE 5D TIERL .,
BERBbDEWVD, .

NEOREES FHITFEICHEZL Y- REDLETHY, BELSFOLE
T2, BEIEBMREPFIEL CWAH, AEOREE L ITR 520,

CREDPD ZNODOREMRD ) U B ENBET SEMRE AANL Y L —

VUTIZIRIBE CTE ANENE. EERARICEHNEDLE D Z L1tk b, AEOKE
T2 DT, TIREBETE D0IT1L720,
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(B HEPTRD
NEPT> TCELEREERIIMBEARIE LN, TME=a L FZ b
financial consultant] DEREZ R~ L= W2 X dH, —F. NI X T T
l[advisory services] & LC. product development H5US54BH3E, marketing ™7
WAL, financial management BAFSEHE, project assessment FHE (BE)
S A %TTND, Tl TE¥ oY% b managerial consultant] O
- HEETHY, THBEa P vEY b K VETEEGEENA,
AEZIE TMBa Yz b OBEBIZWTS, RBREaFALZH ©
BERITOWZ2V, BAPDLOREMEIREIX, MBI Z22 b IAE, B
BN, MBEEMAOREa VAL Z 2 MERIREBTIZRDTHAHI N, [RE
AP Fo R By F e FIAMRYF—F - NTREORE Y
NE v hett, BREEMOREa A E Y MERIRETIZRDTHA I,

4. JBIC
HER AR
2003487 A 8 B (KWER), 3 — 4Rk

BE, v L— L TENTRAERE T oNT Bk n, STIIMEETET 5
BEHIXHEY 2, L LEMERKD SME [T two-step—loan X =2 DEHERTT
226 DOEH UIIEFRICEA TWD, Ui UHBRFEEZER K&,

- SME [H]iJ two—step—loan IZ DWW T, FDOEH LETREDEE (BEREFLZE)
CRE 21TV REBREINTEPERBENE=F IV 7L TVD, TDE=
Z ) THECINT, BERKEFEEND ORERE (REEWE) 137k
WEH7%E (BRRRACTRERED4—5%?), LM LUELREHRBN & TV
WHELHY, BIEHORREERLITRET 2 0RRHMETH D,

2D two-step-loan 1. MEMELER, HEIEY BHTNIL. Z0EA
P RIETHFREZMEL TV, L LARERBANOT, TOTELME
DEGICE DT, -

RIS T/ hEREHERE] 2AREICREL., P/AEEORHADHERIZILG T
oo LB, TOREIE, 72E 2IE L/C Rk, FTIA ¥ X7 LTy b, A
AX =R VLV y VEOHIMALE, FIBETFHEORNTH D, UEeEN
PTESNDOEFEROT, £ ZICHHT 570 O AR HHFE OB E
%, EVRAEROMEHITITo TRV, ZOMERKIE IEEa YA Z b
DEFLHEMEL TND, '

— MBI ERATICRRRY ISR E IR & KD D72 DITiE, SRITHZ DEZEICH
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L. REFIOBMEEITIEDA B TATHBEILRD, TDL BV TA
TRRTIE, EEEXD~TREDOBREATEZ LW THAH, DFI BEDA
vEVTATEEDOL IITEZTWNDEDN?

—JACTIM 134 AWMU 7 %22 AHE LTS,

5. DFI HERHKRELEZ TS SMEREREB~OBESEAIM LOSH (HM
ROEE)

5—1 A7 F¢4T BPIMB

Entrepreneur Development Department, Senior Manager II, Mahashim Bajuri
Entrepreneur Training Section, Manager, Norani Bin Mohd Noor

Corporate Advisory Services Section, Manager, Che Mat Ariffin Bin Abd
Rahman

-BRIIZWE 7 % —JBIZ "Metal, Electrical, Engineering” “General
Services”, “Transportation”ZE,

—HTE, BEELICHME., ~—FrT 07, BIFEREOIHE 21To TV BN,
B 8 BINKELSBBERNZ LTV, BOoRBERIEZATEICD Té
BHEHé, HFEa—AnLIEHa—-AETHEEZ SENTTIToTW5B, 0D
R, BEFIEY IRR OFHBEIXITEXDLHTRD, LELENEEIEDEMN
EIRETHOFE L,

—F7, BROLFHBBI ZEELZVESEREFLZE VS, SHOMMEERTT
2 TH, 2R LEY, ZOSFIREMITEZITOREEFIIZ 2V, Hoh<
Bolafty 7 PbBRENSES TS, A7 FETITMEEAZEICE2ED
MEHREHE2EEMMT OB, ZREIESF LT B EET 5-10%12 LG
T, SHOERABORMIIIMAZ T, MELACEORERIIEIRXRATT
VRBRNZ L EBEEENRNI &%,

—?7¢wh(ﬂﬁ%@ﬁ%f% TTEEIIREZHDRY) 2B Lt
%mowfm\mmﬁﬁ_mbf THOEEREMEXITo T\ 5,

—A VT FEITD ME DERITEARAELAO0BFFI Xy MUTORETHY (=
V=T B SME & A4 100 5 Y Xy NUTEERLTVS)

— A 27 58471 Nursery Factory Scheme % 1985 &ENHEME L7, Zivit
H/ N LA BEFICZOVESETEL (6 £H). fESCHHE LAY TITH
AF—h, SFTH 200 DLEZNIDORAF—LZBM LT, N, 150 BNHLE
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%E&%%%ﬁ FTERY ., FITiE 5 LRI TWAEHLH B, BV O 50 t
REXRAHICREL, HTWoeB L, BELESHERD S,

— 1982 £ MARA, NPC,'MEDEC (Malaysian Entreprenuérship Development
Center) LE#EL LV, HEEZBEBLE, 1994 ENOME ORERIE
(Entrepreneurial training) ZBRZAEL7Z, ZHIIRD4 a3 —ABH B,

— Basic entrepreneurial training (1-2 days, preparation of business
plan, set—up of business and others)
- Intens1ve entrepreneurial training : 7 I 7 F7m¥@ﬁ5%’%ﬁ%
LT, £RAZEFTL 6 AR (2 » AM. #E 20-30 A2, KFEH £
Fé%@\ g%

—EnhancementoftheSMEsbusinesspefformance(bookkeeping,marketing
others) '
— Short seminar and workshop

e 4 oDa—R% 83 Ful I aNbBb, TOFITIEA T TEITHE D
FETITOWHE L BUFRBIE&TITO bR H B, BIMEN BN T BFERN
BIE I 100 V¥ b /B, %EFIX 40 V¥ y N BTHD, BT 7
FEITOITE, Ao ary vz v b, Eidicid, =2 —XZBVWTH, %

K DBMEPEEL RN LB D,

——UNDP @#ﬁﬁ,ﬁi&iéiv@%@ ETHY., BHIE. 4/77fE4775nﬁom\Z)6}F
BT E A EEBR L TR0,

—A 7 T8RITIE 6 AOEINEZEZTEY, m%@ X fm . Wk, THLAT
U MEOHBRIID B, 6 AT TIEIRZERDT, SIRIM, NPC b b EiE DOIG
BErkETIZE LD D,

(7 5@&7‘?@ Project Guidebook, Industry Guidebook % %{T « HRK L7z,
BGETIIMBIZS UTER, HE VHEEILT - THORYY,

= YA I =1 -WALAR 2

—Management of projects for purpose of grooming‘them into large corporation
—Formula and success stories of grooming companies in selected industries
—Formula for expanding/ diversifying businesses

—Business networking as a direct assistance to the identified SMEs

Sbiz
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~Training grants and/ or to BPIMB to assist SMEs in its expansion program/
process for growth
—Tested formulas or programs in evaluation of a viable promoters of projects

5—2 AVH¥AMYGT

Business Development Division, General Manager, Ab.Rahman B. Yaacob
Group Strategy & Performance Management Department, Deputy Manager, Wan
Rosnari Wan Husin ‘

SMI Loans Department, Assistant Manager, Zahariah Long

~@§ﬁ%%&%§ﬁ%%m@#%ﬁ@%ﬁm8W?Wy¥y%(A#%@
5.5%) BT TIZEF EE N, ZHE—BRAZHHMETH D WHET v/ T Aldi4
H. AFTFE).

—1993 4tE, Bank Industri Customer Service E\W9H/h&fE2HL VY, G
FEAEZEND OREMRIIIG CHIEH 2oL oz, TOMRIIERTH o722
BELENDOMBRIIHED 72<, BEIBELL,

= BUE, BREENA VF RN Y STICHET 5 DIXEALR], RESBSOR

ERHETHE, 22T, MEHYEIE-FEZITV., TOREZEELEL

%5, BIE, 200 OBEFMHEFLEENND, ZTHITMX T, 200 OREEHELED

m¥mw5°_hﬁm>m0@ﬁ¥i£_§L¥®T BT EETHY, %@%
BT 22 L i3HE 0 20,

O DEZEITMBFE, IRFEEEEDODEVRATS T U E2TTIZO 2 THEY,
fE’ iﬁ'ﬂéth"”z*@éb’ AL, o T, BITHREMREZ T IR
HIAS A 7200,

—FIC—E, EZEBEOBNEXEZFM L, BEHE, BEELOFHLEVE
ToTN5, MEITEREELZL>TVWIETH D,

— 4515, Business Development Division MD72/NZ Advisory Unit #-2< D,
RELECENOOREMRIZIGLETETH D, D4 EIX financial
management, accounting DB/ TH 5, RIEITEITOBENEEIZHERE NIEZ S
RN ZETHAHY, BIEEFEITTHNENL, YEEEDHB THEINH T
HbD, ETHRERDDIEEIEEFMEEDA BV TATEEZIRNE
bIbIEEREDOERMATRE LR2NTHA I,

—Technical division 0;1:6—7A0):E/‘/v—7 BRI, BREEAeEICEREE
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—JICA Fr Y= MCEler Eit. PRVl FOF Yy v a7 a—SH. &
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5—3 HHAEIT EXIM Bank

Export Finance Department, Relationship Manager, Baharuddin Muslim |
Export Finance Department, Relationship Manager, Resham Singh
Cross Border Credit Department, Assistant Manager, Kamarazaman Mohd Bakri

— g Y AER1TIX Export Finance Department & Cross Border Credit Department
MNH7Rb, .
—HE. A\AMBROTE (BEAEDA4%) %3 ELTWVWAR, M2 A
MEREEIL 20,

— B EAEN O OHMRITIEN D~ — v MZBET 3 HDRLY, MATRADE #3
FOv—ry MEBELZL Lo TWVWBADT, #E¥k, MHASITIIAE Lo
BIEZIToTCIRahoiz,

— B AT OB ERE /1 _ LD 7= $1Z MATRADE, SMIDEC & fihodiEfk & e+
BFEL2,

—HTE, BHARITRET K 200 ORUEERH DB, DA SME 235 5 E
BIXELTIX 65% . BUEZERR TIL 19% THD (SME iZxhd B %« OREREIT 72
V), BEIHEEREFRICERLARANDOT, YUSEFNEETAELHTEREN
WEDRE LD, o T, BEFRLEDF Yy T u—SFRKRELLS,
D SME EENE, FESITEICHMEERH LiAR, Wbz ENL, BV
ZIUE, ¥ttt NEERL 20T, MENRAET L TTHEENEL 25,

—Export Finance Department 2MEH#t5- 4 SRS HEE L B Z 3 OIIMHERT
BE, ZIUMEREEEEENFEMEIOFEIBHEICAEDRNo T2 L% D,
BIHAGRITE OFKIN G 4 7 AU (BHIR) C®-EEZ O <BRNI LIk
%, EH%OEFORLOOHH E OBAEIC L 55 LERUREDREIXD
72\, B ASITHEREELICRE T D F A IV TIIMBERZ2 O T, MHERT
D LT TN EDBARREHETRELR,

—INLDRINIFTTITNEERHN LT 7ANMIEEDTNRNDDT, EH50WH 5T
WBRBE, EIRISLIZNEWVND ) UNTREFTE R,

—Cross Border Credit Department (IS EREEAT 5 EHEICHET D, R{EZHE

BEREFECTHY ., FiF SME iE—H0H, ZhbOREEOREEDINEE.
B AT X, HRERESRM LV, BEL UV, MATRADE 2325 DfEH
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— B AT, MHERASEEZEDTEA LV F A MY =877 0 — 71 2002 4E
BN, BRELFHMESHE (BAFTFE) 2oL o,

—JICA 7 m Y =7 MZELZ L1 (BRR~DOEE).
1) Trade finance specialists and project fihance specialists Z&
Tz,
2) ImPx7 MDF ¥y a7 a—5T, m%%%%%”ﬁ
3) global or regional industrial & market knowledge, business ethics,
product/ service requirement, economic standing ZHIZEF AT S =

LIZEY | BESDHEERNZFmDIZ,

5—4 mHRRSf MECIB
Business Development Insurance, Senior Manager, Chan Cheng LQck
Business Development Guarantee, Senior Executive, Noor Fairuz Ibrahim

—HE, A\AMBEROTHE (BEBABED 5%) i ELTN3,
—BEPODHRIZIESERITET I LD TH D, BEO—ROFBREBMIT
MATRADE 23T TWB DT, ﬁﬁ%@A&ﬁ@%®ﬁ$E$%@VT N %
FiZAHFR (160 =z—w) THEAFLTWS
—ﬁﬁﬁ@Aﬁiﬁfﬂw3%@@@%%01w6ﬁ\%@&Wiw&
—ERNOBEDOFEMILZ NV — T OFERIEEZ D0 > TN 5, BIDOEFAE
(1,000-1,500 {=%) DFEBIToTWND, ZDZHODF —F_X— X% DL -
TWABR, %I bl %%éﬁé%%#%é FRICHES O B R EOFEMIX
MATRADE & ﬁéﬁfréz\%ﬁ%é

¥

 _BEFHETHRNARDE. NIk S ECA KHBIREET I D L ThB I,

—ERROEZ DT, JICA 78 Y= 7 Ml B 2 L it
1) trade credit and political risk of 1nsurance industry 0)5b%§§%
ik,

2) establish benchmarking for its financial results
3) financial analysis of B/S, P/L

5 - 5 BHESRT
Deputy General Manager Operations, Zainul Kamar Mohad Zain
Assistant general Manager, Rosli Maun
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Abd. Rahaman A. Rasid

—LIRi, ADB D AMERT 1 7 F HMZRBWT, KFF, REMTZFOPHEZ 5 T
el b D, BIE, BRESTHBISEITRNOTET v 7T 2EZITTND,

— T FAA RTBEEEDBEREL T D,
—wA a7y AT RAORNRE, BR, REILED T, BIE, 64,000 DK
(FEE) 2boTWS (NUVIEXHTDT =27 VR— Mo, B#¥
SRITOBEED TEIN/NREBRTH D), ZOBERIT. F—REELEETO
LELEENTWAS, “Advisory Services”Dxf&IT. Zd DO/PMHEERR
vA T T A FURADHEE LGOI,

—RE LRI D VAT MFBERVA, ROV Ty,

—1960, 70 4EfRIZ Entreprenuership Development Program Z4T-o TV /=23,
BEETHREDO T ST AE{To TV, 90 ERIIHE VIERICITS TV
VY,

—BE R LIAARICH LT, SRITOMBERYEIIEEORES, EORRATT
WCDOWTHRARF LELAV, SHIHEHRAELZITV., BEDOFEEZHET 5,
BEYRITHBE 21T O EBEIL. fid DFI OMERSEE LT, B2 ¥ —bEEF
VUL BHE D, BHELICEE 21T 5 OB ISR EM T T, ~—F 7
AVTRIRX =TV AV IIRKRETHD, LL~—FrTA U 7ICELTHEYT
BIEIXV AT RS D, ‘

—FAMA BEBESFOTERELZITTo> T3,

— B HFTR

AETuP ey MISMERESKBIZETIHRITOMSEIMNLETH S, ZDISME
REHE] ONGELZ, MERECRIE TERT D L. HBOHEREIR
FroBeEETAZEN#EL L 5,

6. Economic Planning Unit (EPU)

20034E7 A 22 H (KHEH) “FRT 11 :30-12: 00

Patricia Chia, Director, External Assistance Section, EPU

H.P. Ong, Principal Assitant Director, Industry and Trade Section, EPU
Jayanth Govindan, Assistant Director, Industry and Economic Service
Section, EPU

Nik Adnan Nik Abdullah, Principal Assitant Director, External Assistance
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Section, EPU
Hidah Misran, Assistant Director, External Assistance Section, EPU

A |
FER X VS EIEFFAEEMOBE, ThETORBE EBIZ, POM T—7 ¥
3w THRER. PDMZE, PO REIZOWTHHA L, EPU D THRERFT,

EPU & DIEBZEIILLTD L BY,

* BPU LV, A7V =7 FREFEDERYREI AITKRT TEIT, £DORK
BEEIR~L—U 77T (2005-2010 EFBAREE) ICRBEEDZ &0
TE57H, EFICHEATHI LA MRboT,

- EPU LV, BM DA —F—v oy FEBEHL, JICABEMRF—LIEZT 73 v
T UREEXBET ARSI TR —FIRERICEVWEEY Lo
v N ol . |

+ EPU 3B ERICE T 2 FEXETEOARERLFTHL A, EPU L LTH
ARVl NIBMTEHZENREBELEI Lary Mbol,

« EPU & LTH, FICHARDBBRIIRIFEFZVTZWNWEEZEZTEY ., BRTOHHME
CBMLIENEEER Do, ZHICH LAZRR, 4E7n Y=y Mk
DWHMEILBM DT 7L a 75 VREDTDDOREL W O MEMITTHY . EPU
BT 2 BT OV TIIEERSLETHD LHP Lz, /o, EPU L LTO
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- BPU & LTiX, BARTOWHENEETH, v L —I T ChRfgch2EIF—,
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WRICHT- VBT TIIH B0, 10 ARLD I~ F U AB 720 9 AF03EY
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