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Priority Program 1st Year | 2nd Year | 3rdYear | 4thYear | 5thYear | 6thYear | 7thYear

No. Title [N R Y AR R A AR L R Y A Y
Component 1: Water Use M anagement

1-2 |Sustainableirrigation and swamp development
1-2-1|Establishing development target of the Province
1-2-2/Implementation of Pre F/S

1-2-3 Implementation of F/S !
1-2-4 Implementation of D/D Mtk ;
1-3 |Rainwater utilization in tidal swamp area
1-3-1|Preparation —
1-3-2|Providing rainwater storing and sanitation facilities E
1-4 |Aquaculturewater management
1-4-1 Researching solution methods
1-4-2| Dissemination of the methods —
1-6 |Modeling of water use management
1-6-1/Information and knowledge base management —
1-6-2|Basing modeling development

1-6-3 Environmental analysis and modeling
Component 2: Floodplain M anagement

2-1 |Zoning and land use control program
2-1-1) Confirmation of the land use control area
2-1-2/Zoning of the area

2-1-3 Execution >
Component 3: Water shed Rehabilitation and Conservation
3-1 |Application of agroforestry on land with major constraints
3-1-1|Project formulation
3-1-2|Planning and design
3-1-3 Project implementation
3-1-4 Monitoring and reporting

3-3 |Strengthening of agriculture/ estate/ forestry extension

37|

aration

Prepardtion

P
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3-3-1|Project formulation

3-3-2/Implementation

3-4 |Reforestation of production forest/ forest estate

3-4-1/Guidance and communication o v i

3-4-2|Encouraging actions

3-4-3 Enforcing actions

3-6 |Inner- and inter-basin coordination EEEE N E(ENEE NN E N E NN E NN EE N EENEEEEE NN EEEN
3-7 |Rehabilitation of existing protected for ests b o e s e

3-7-1Forest border construction E NN E SN E NN I NI NN NI RN EE NI NN
3-7-2Monitoring and research

3-7-3 Human resource devel opment LT R e |

3-7-4/Reforestation || Urgeht drograndin bridrit o

3-7-5/Law enforcement
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Priority Program 1stYear | 2nd Year | 3rdYear | 4thYear | SthYear | 6thYear | 7thYear

No.‘ Title IR R A R R A R AL A R A R AN A
Component 4: Urban Water Environment | mprovement

4-1 |Community drainage management N F )

4-1-1Model project LA L1111 A

4-1-2/Monitoring of past project EeEsmEaEE R EE RN E AN

4-1-3 Standard implementation

4-3 |Trunk drainage channelsrehabilitation
4-3-1) Establishment of rehabilitation system [
4-3-2/ Trunk channels rehabilitation

Component 5: M onitoring Network Establishment
5-1 |Hydrological monitoring system establishment

5-1-1/Inventory survey T \-i eraon

5-1-2| Establishment of organization and management

5-1-3 Capacity building EEsE N EE N EE RN EE NN NN RN RN RN EE AN E RN
5-1-4/New construction and improvement of facilities &

5-1-5Monitoring IS L R R A L R R LR L L R L L
5-2 |Water quality monitoring system establishment

5-2-1Coordination between relevant agencies i) ———

5-2-2| Preparation of monitoring plan i ——

5-2-3 Establishment of water quality laboratory in Musi Balai PSDA i

5-2-4 Monitoring EREIERIIRE RN

5-4 |Hydrological database establishment U
Component 6: I nstitutional Strengthening

6-2 |Promotion of transparency with publicrelations
6-2-3 Official web site of water resources management
6-5 |Organizational enhancement

6-5-1|Establishment of WRDI Unit in Balai PSDA
6-5-3|Activation of PTPA/PPTPA 4
6-6 |Human resour ce development
6-6-1) Training for Operating Techniquesfor ... Balai PSDA | numm—m— = § 5jn 5 55§ o
6-6-2| Training for management and planning for related ... i s——————— o " o
6-6-3 Training for O&M of irrigation system
6-6-4/Joint training with NGOs to informal leaders ... o — (N N

8.1.1(2/2)
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BAPPEDA

e PTPA

BAPPEDA

Balai PSDA
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South Sumatra Province
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Component 1: Water Use M anagement
1-2 [Sustainable irrigation and swamp Al 1sl | clelelelelelelelele
devel opment
1-3 [Rainwater utilization in tidal swamp A
area
1-4  |Aquaculture water management A B| |B
1-6 [Modeling of water use management AlC B| |C C
Component 2: Floodplain M anagement
2-1 [Zoning and land use control program BlA|B|B
Component 3: Watershed Rehabilitation and Conservation
3-1 |Application of agroforestry on land alsls
with major constraints
3-3  |Strengthening of agriculture /estate alsls
forestry extension
3-4  |Reforestation of production forest A
forest estate
3-6  [Inner- and inter-basin coordination A
3-7 |Rehabilitation of existing protected B A
forests
Component 4: Urban Water Environment | mprovement
4-1 (Community drainage management
4-3  [Trunk drainage channels rehabilitation
Component 5: Monitoring Network Establishment
5-1 Hydrological monitoring system B A
establishment
5-2 Water quality monitoring system A
establishment
5-4 |Hydrological database establishment B A
Component 6: I nstitutional Strengthening
6-2-3(Official website of water resources A
management
6-5-1 [Establishment of Water Resources Data als
and Information Unit in Balai PSDA
6-5-3|Activation of PTPA/PPTPA Al |B
6-6-1Training for operating techniques for A
igovernment employees of Balai PSDA
6-6-2Training for management and planning A
for related government employees
6-6-3(Training for operation & maintenance of A B
rrigation system
6-6-4 Joint training with NGOs to informal A
eaders and selected people

Note: A: Leading Agency; B: Supporting Agency; C: Related Agency




Province O N T
% ‘. Governor
‘e, .’-_ Conduct overall coordination
STPA T, e, for the implementation of the
progr'@. 1-2+4.. Water Management
PTPA RO
Secretariat : . "E- .. ‘ |
[BAPEBALDAY. |™*-]. DinasPup Dinag" | """ [ Dinasr**
- .. LA For.e'st .
“.Program 5-2°.., : Y
PPTPA el Mus salai H t
Musi River Basin Joss o RSDA., + Program3-1
: ~ __BMG - :
:Program 5-1 .Aﬁcta :
‘Kabupaten /Kota.  ——t—— T R :
up Bupati / Mayor N :
Pro ram. 41 Sample mode of BAPPEDA
feeer.....s" implementation s
\ \ S \
Dinas *** Le2inas Dinas*s%,|,, J.Dinassir.ge’
I—I..- *Kimpraswil®*f -, | L J }
! Program4-1 G

812
8.1.3

8.2

94

821
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Component and Program Leading vear
Agency | 1st 2nd 3rd 4th 5th 6th 7th | after
Component 1: Water Use Management
1-2 |Sustainableirrigation and swamp DGWR 664 1,270 0 14,000( 7,000( 13,650( 27,300( 40,950
development
1-3 |Rainwater utilizationintidal svamp |DPUP  |19,870|19,870| 19,870| 19,870/ 19,870| 19870| 19,870 59,610
area
1-4 |Aquaculture water management DPUP 36 37 6 6 6 6 6 >
1-6 |Modeling of water use management DGWR 6,773| 6,772 12 12 12 12 12 >
Component 2: Floodplain Management
2-1 |Zoning and land use control progran  |DPUP 39 39
Component 3: Watershed Rehabilitation and Conservation
3-1 |Application of agroforestry on land Forest 0| 539| 1,149| 1,149|28,389| 7,143| 7,142
with major constraints Service
3-3 |Strengthening of agriculture /estate Forest - -| 1,333 1,333| 1,333| 1,333| 1,331
/forestry extension Service
3-4 |Reforestation of production forest Forest 29 29 30
/forest estate Service
3-6 |Inner- and inter-basin coordination Governor - - - - - - -
3-7 |Rehabilitation of existing protected BKSDA 319 319| 1,284 1,284 1,209 1,209 7,863
forests
Component 4: Urban Water Environment | mprovement
4-1 |Community drainage management Palemb. 220 220
4-3  |Trunk drainage channelsrehabilitation |Palemb. | 3,350 3,350| 3,350| 3,350| 3,350| 3,350/ 3,350|10,050
Component 5: Monitoring Network Establishment
5-1 |Hydrological monitoring system BPSDA 800 600/ 1,148 98 98 98 98
establishment 5 98 98
5-2 |Water quality monitoring system BPSDA 3,042 3,042 291 291 291 291 >
establishment
5-4 |Hydrological database establishment  |BPSDA 100f 303| 125 125] 125] 125 125 >
Component 6: Institutional Strengthening
6-2-3 |Official website of water resources DPUP 205 72 72 72 72 72 72 >
management
6-5-1 |Establishment of Water Resources DPUP - - - - - -
Data and Information Unit in Balai )
PSDA
6-5-3 |Activation of PTPA/PPTPA Governor - - - - - -
6-6-1 |Training for operating techniquesfor |DPUP 45
government employees of Balai PSDA
6-6-2 | Training for management and planning |DPUP 45
for related government employees
6-6-3 | Training for operation & maintenance |DPUP 242| 242 24
of irrigation system
6-6-4 |Joint training with NGOs to informal | DPUP 128
leaders and selected people

Note: DPUP: Dinas PU Pengairan of South Sumatra Province; Forest Service: Forest Service of South Sumatra
Province; Governor: Governor’s Office of South Sumatra Province, BKSDA: Balai KSDA of South Sumatra
Province; Palemb.: Dinas Kimpraswil of Kota Palembang, BPSDA: Musi Balai PSDA
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8.5
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84.1

Starting action Mid-term check
Component and Program Timing Action R&sp(_)ns_ble Timing Check item
organization
Component 1: Water Use Management
1-2 Sustainable irrigation and swamp 2004.01 |Formulation of aresponsible Group in DPUP DPUP 2004.06 |TOR for Pre-F/S be prepared
development
1-3 Rainwater utilization in tidal swamp area [2004.06 |Start of financia source planning DPUP 2004.12 |Financial source be determined
1-4 Aquaculture water management 2004.06 |Completion of an inventory survey DPUP 2004.09 |First meeting be held between WUA and
aguaculture owner
1-6 Modeling of water use management 2004.01 |Preparation of TOR DGWR 2004.09 |Study implementation scheme be determined
Component 2: Floodplain M anagement
2-1 |Zoning and land use control program 2004.01 |Formulation of aresponsible group in DPUP DPUP 2004.03 |Necessary LANDSAT Image be purchased
Component 3: Water shed Rehabilitation and
Conservation
31 Application of agroforestry in farmer’s 2004.01 |Establishment of a Task Force Forest 2005.12 |A model project scheme be formulated
plantations
33 Strengthening of agriculture /estate 2004.01 |Establishment of a Task Force Forest 2004.12 |Project sites be determined
/forestry extension
3-4 Reforestation of production forest 2004.01 |Formulation of a Investment Team Forest 2004.12 |Order to subject enterprise be submitted
3-6 Inner- and inter-basin coordination 2003.10 |Confirmation of PTPA/PPTPA setup Governor |- --
37 Rehabilitation of existing protected forests [2004.01 [Formulation of aresponsible group in BKSDA BKSDA 2005.12 |Priority areas be determined
Component 4: Urban Water Environment
I mprovement
4-1 Community drainage management 2003.10 |Selection of NOGs who will be involved in the Palembang |2004.01 |Financial source be determined
program
4-3 Trunk drainage channels rehabilitation 2003.10 |Budget reguest for the program Palembang [2004.01 |Financial source be determined
Component 5: Monitoring Network Establishment
51 Hydrological monitoring system 2004.04 |Confirmation of completed programs by IWIRIP and |BPSDA 2004.06 |Coordination between BPSDA and BMG on
establishment proposed programs for WISMP rainfall data exchange be completed
52 Water quality monitoring system 2004.04 |Confirmation of completed programs by IWIRIP and |BPSDA 2004.06 |Coordination between BPSDA and BAPEDALDA
establishment proposed programs for WISMP on water quality monitoring demarcation be

compl eted




66

5-4 Hydrological database establishment 2004.01 |Completion of an activity program for Water BPSDA 2004.03 |ACCESS database operation be started
Resources Data and Information Unit

Component 6: Institutional Strengthening

6-2-3 Official website of water resources 2003.10 |Formulation of aresponsible group in DPUP DPUP 2004.09 Trial use version be completed
management

6-5-1 Establishment of Water ResourcesData  {2003.10 |Confirmation of Water Resources Data and DPUP -- --
and Information Unit in Balai PSDA Information Unit setup

6-5-3 Activation of PTPA/PPTPA 2003.10 |Confirmation of PTPA/PPTPA setup Governor |- --

6-6-1 Training for operating techniques for 2003.10 j{Formulation of aresponsible group in DPUP DPUP 2004.01 |Training be started
government employees of Balai PSDA

6-6-2 Training for management and planning for
related government employees

6-6-3 Training for operation & maintenance of
irrigation system

6-6-4 Joint training with NGOs to informal

leaders and selected people

Note: bil: billion; DPUP: Dinas PU Pengairan of South Sumatra Province; Forest: Forest Service of South Sumatra Province; Governor: Governor’s Office of South Sumatra Province, BKSDA:

Balai KSDA of South Sumatra Province; Palemb.: Kota Palembang, BPSDA: Musi Balai PSDA
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