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FIRST SCHEDULE
(To be completed in Triplicate) FORM A

REPUBLIC OF UGANDA

(REGULATION 12 & 23)

THE NATIONAL ENVIRONMENT STATUTE, 1995 Statute No. 4
of 1995.

The National Environment (Wetlands, River Banks and Lake
Shores Management) Regulations, 2000,

APPLICATION FOR A PERMIT TO CARRY OUT A REGULATED
ACTIVITY IN A WETLAND, RIVERBANK AND LAKE SHORE

I hereby apply for a permit to carry out the activity in a wetland/river
bank/lake shore of which particulars are given below.

out

Executive Summary of environmental impact statement (please attach
where necessarv)

{Attach a map and detailed information showing area directly or indircctly affected by
proposed activin.)

Comments of the LC 1 Secretary for Production and Environment
Protection

Approval/disapproval of District Environment Committee ..............

Signature of the Applicant ...

Full names .....oooiiiiiiiiiiiiiiiiiiiiiees it

Designation/Title .................. PP
FOR OFFICIAL USE ONLY

Application received by ........................ Date: ...ooooeeieirinenenn

Fee paid: Shs 20,000/= (in words) ............coooveiiiiiiiiiiiiiiciens

Seal and Signature of the Executive Director
National Environment Management Authoriry.

(yuaoq "z Mg



(BI¥ 3. Form B>

(To be completed in Triplicate) FORM B

REPUBLIC OF UGANDA

Fee paid: Shs 50,000/= (REGULATION 12 & 23)

THE NATIONAL ENVIRONMENT STATUTE, 1995 Statute No. 4
of 1995.

The National Environment (Wetlands, River Banks and Lake
Shores Management) Regulations, 2000.

PERMIT TO CARRY OUT A REGULATED ACTIVITY IN
A WETLAND/RIVER BANK/LAKE SHORE

Permit No:

..............................................................................

..........................................................................

....................................................................................

You are hereby granted/denied a permit to carry out the activity(s) in i
wetland/river bank/ lake shore of

.............................................

....................................................................................

....................................................................................

....................................................................................

....................................................................................

(Please attach on separate sheet where necessary)

Date: oo

......................................................

Seal and Signature of the Executive Director
National Environment Management Authority.
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THE TECHNICAL COOPERATION
(DEVELOPMENT STUDY)
BY THE GOVERNMENT OF JAPAN

APPLICATION

1.PROJECT DIGEST

1. Project Title
Study on Poverty Eradication through Sustainable Irrigation Project in Eastern Uganda

2. Location
The nine districts of Mbale, Pallisa, Tororo, Busia, Kamuli Soroti, Katakwi, Kaberamaido

and Kumi of Lake Kyoga Basin in Eastern Uganda. (See Figure-2)

3. Implementing Agency
-Name of the Agency:
Ministry of Agriculture, Animal Industry and Fisheries: Farm Development Department.

-Number of the Staff of the Agency:
There are about three hundred (300) in the Ministry of Agriculture headquarters.

-Organization Chart:

(See Figure-3)

4, Proposed Date of Commencement of the Project

- Year 2002 (See Table-1)

5. Prospective Funding Source

-The Government of Japan

6. Background and Justification of the Project

-Background:
Uganda is a land locked country lying astride the equator, with a total area of 241,038sq

km of which 43,941sq km is under water and swamps,
Land area constitutes 197,097sq km and 15,724sq km is under forest. Arable land
constitutes 165,500sq km of which 84% is fertile cultivable land. Most of the country is a

plateau lying at average elevation of 1,200m above sea level, rising to 5,110m in the

]
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western and of 4.310m in the eastern mountain ranges. Rainfall tends to increase with
altitude from 600mm in the lower altitude areas to 1,500mm per annum in areas with
high altitudes. There is semi-arid area in the northeast and far from the mountains and
Lake Victoria. Temperatures vary from 18°c - 28°c (average daily minimum and
maximum). Soils range from deep fertile clay loams in the South and Central areas to
sandy clay loams of moderate fertility in the north and east. The population is estimated
at 22 million, growing at an annual rate of 2.6% and the average national rural

population density is 85 persons per sq km.

(1) Agriculture and Poverty Eradication.

The Poverty Eradication Action Plan (PEAP) is Uganda’s comprehensive
development framework. Poverty eradication will depend on economic growth,
although redistribution would reduce poverty, it would not by any means eliminate it.
While poverty has many dimensions beyond low incomes, it cannot be removed
without raising incomes. In Uganda, the results of household budget survey show that
the proportion living below the poverty line has declined from 56% in 1992 to 44% in
1997; the level of poverty is still unacceptably high.

Uganda's agriculture is dominated by food production. In recent year, agriculture
accounted for 43% of Gross Domestic Production (GDP). Food crops account for more
than 66% of agricultural GDP, and therefore almost 33% of total GDP. Livestock
production accounts for another 23% of agricultural GDP, and fisheries for 8%. This
sector also provides for 90% of the countries export earnings. It also provides for up to

86% of the employment opportunities to the Ugandan population of 22 million people.

(2) Environment in Uganda.
The guideline for wetland resource development, under the National Policy for the

Conservation and Management of Wetland Resources, says that wetlands drainage
may be defined as the artificial large-scale removal or exclusion of water from a
wetland, which lowers the water table so that it does not rise to the soil surface. The
drainage of wetlands radically alters the potential of the wetland and destroys its
function as a natural regulator of water flow and storage. It is recognized that in the
interest of the other principles listed, some modifications of water may be necessary.
On the other side, policy says that sustainable use of wetlands strategies are:

1) Wetlands may be utilized in such a way that they do not lose traditional benefits
presently obtained from them. 2) Any decision to use wetlands must consider the
requirements of all other users in the community. That is to say all planned new

wetlands developments will be subjected to an Environment Impact Assessment
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(EIA) process to determine the required environmental controls and will
continuously be monitored to assess their impact on the environment. If the impact is
detrimental, Government will require that such a development be halted.

Wetlands occupy about 3.02% (or 7.296sq km) of the total area of 241,038sq km in
Uganda, and occupy 1,323.2sq km or 9.3% in the nine districts area (14.217.2sq km).
Most of the wetlands in the project area Thave not been used for agricultural
production. Considering the characteristics of soils and topography and taking the
ecologically fragile environment of wetlands into account the nine eastern Districts
of Uganda have many river basin and swamps svitable for rice cultivation at both
macro and micro level.

In 1999 the African Development Bank developed an irrigation project in Lira
District that maintained the natural environment (environmental adoption without
environmental destruction) in part of the project area.

The proposed project of Sustainable Irrigation Project will also include

environmental adoption without environmental destruction in the area.

-Present Condition of Eastern Region of Uganda
In 1998/1999 - 1999/2000 crop seasons there was drought that reduced the agriculture
production in some area in Uganda. This situation should be eradicated by modernizing
agricultural infrastructure in the country. The eastern region has much potential to
develop paddy rice cultivation as exhibited by Namatala, Doho, Miroi. This project will
create a priority project, which will implement a sustainable irrigation and project for
nine districts in eastern Uganda. The Feasibiliry Study will be implemented with the
technical assistance of Japanese Government. In addition to this, Japan’s experience and
technical know-how on the development of paddy rice cultivation are necessary for the
planning and implementation of the project. Also the development of wetland into
paddy rice fields will necessitate the construction of rural infrastructures such as rural

roads and post-harvest facilities for betterment of social and agricultural activities in the

project area.

- Development Method in Uganda.
In some areas the gravity system of irrigation can be sustained at a macro level. This will

greatly reduce the production costs. Where it is not possible to use the gravity system a
micro irrigation system using a portable engine can be established. Wherever possible it
is proposed that the gravity system of irrigation be used.  Existing irrigation schemes
and models would serve as an entry point for future establishiment and development

of irrigated agriculture, particularly paddy rice cultivation. This should be coupled with

infrastructure development.
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7. Sector Development Policy: The Plan for Modernization of Agriculture (PMA)

In order to enable agriculture make a maximum contribution to poverty eradication,
agricultural modernization has been identified as the key strategy. The Plan for
Modemization of Agriculture (PMA) has accordingly been developed and adopted by
Uganda Government. The PMA is a strategic framework that defines the principles and
parameters within which the agricultural sector must operate.

The main focus of PMA is poverty eradication through increased agricultural production
and productivity to ensure food security, increased income and protection of the

environment for the present and future generations.
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OUTLINE OF THE PROJECT

Objectives of the Study

The project will act as a drought mitigation measure in the nine districts. The

objectives of the proposed study project are:
a) Short-term objectives

i) Study the natural and social conditions, collect and analyze data, that is:

. To undertake a comprehensive survey of the natural resources such as rainfall
pattern and types of soil.

. To study the socio-economic conditions and customs and/or culture.

. To ascertain the people’s commitment to the cultivation of paddy rice, other

crops and learning water management.

ii) Formulate an optimum agricultural and rural development plan on paddy rice

cultivation, by:

. collecting and analyzing data related to the project formulation.
. discussing with producers and concerned Local Governmental Authorities
. evaluating the environmental impact of the project.

iii) Carry out technology transfer to the Ugandan counterpart personnel in the course of

the study through their direct involvement and participation.

iv) Make a Feasibility Study Report including priority projects and implementation plan

with basic design, cost effectiveness and sustainability.

v) Conduct technology demonstrations in the course of the study to enable farmers

choose from the available technology options for ownership and sustainability.

b) Long-term objectives

. To establish sustainable irrigation with self-maintenance by farmers in nine
Districts
. To contribute to the national food security
. To increase household income of the subsistence farmers in the nine districts.
. To contribute to diversification and sustainability of export earning.
5



Study Area

The proposed project will take place in the nine districts of Mbale, Pallisa, Tororo, Busia,
Kamuli, Soroti. Kaberamaido, Katakni and Kumi of Jake Kyoga in eastern Uganda.
Many parts of these nine districts repeatedly experience drought, which greatly
contributes to food insecurity. These areas, however, have the potential and/or suitable
conditions for the development -of irrigated agriculture, particularly paddy rice

cultivation and other crops. See attached figure — 2. Location map.

Scope of work

The scope of work for the study is to be carried out by Japan International Cooperation
Agency (JICA) in conjuction with the Uganda counterparts as follows:

a) Pre-feasibility and Prioritization of the Projects (macro and micro irrigation)

The priority project area for the macro irrigation is in the Namatala and the Wairagala
river basin in Mbale, Tororo and Pallisa Districts with the water source from Mt. Elegon.
Micro irrigation will be in the other parts of the nine districts. The micro irrigation
project sites also need permanent water source proximal to the cultivable land and

natural slope of land that permits water to flow by gravity.

b) Categorization of the Study

The study will have five categories, as follows:

(1) Macro irrigation project plan.
The African Development Bank developed an irrigation project in Lira District in
the year 2000 that maintained the natural environment in part of the project area.
This proposed project study should also include environment adoption/adaptation
plan.

(2) Micro irrigation project plan.
There is Sha Micro Irrigation Model Project in Mukono District established in
1998. It is a good idea and suitable size to be maintained by smallholder farmers
(30-50 beneficiaries). This micro irrigation model is to be expanded to the study
area. Micro irrigation projects should be established in more than two sites in
each district.

(3) Organize the farmers association for the implementation of both macro and micro

| irrigation projects.
Study social conditions including farmers’ association such as irrigation

association, production association, and marketing association to facilitate the
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4,

5.

1)

organization of new farmers’ associations in the project area, in the categories of
simall scale. medium scale and community base associations.

(4) Post-harvest plan.
The sale of paddy rice, both locally and abroad, necessities the development of
-marketing information and infrastructure.

- Establish Information System.
The marketing of agricurlture production especially paddy rice requires the
establishment of an information system in Uganda and neighboring countries.
Details of production and demand in each district must be compiled. The
information must be analyzed and disseminated under the National Agriculture
Advisory Services (NAADS). '

- Infrastructure for Export Quality Control plan.
Guidelines in the areas of quality control, milling, storage and transport to the

market should be considered by the project.

(5) Operation and maintenance (O/M) plan.

Study and preparation of post-project operation and maintenance plan, including

O/M cost estimation and required O/M equipment.
Prospective Beneficiaries
About 2,328, 000 people in the Study area.
Priority of the Project in National Development Plan

The project is recognized as one of the most urgent and necessary projects from the
following viewpoints: 1) agricultural development and rural development is still ranked
as one of the highest priorities in The Poverty Eradication Action Plan and The Plan for
Modemization of Agriculture; 2) point of effective utilization of abundant water resource

and wise wetland use are of high priority in the Wetland Sub-Sector Strategic Plan.

Outline of Implementation Agency

a) Responsibility
Farm Development Department in the Ministry of Agriculture, Animal Industry and
Fisheries, has responsibility for irrigation development and agriculture extension and
training of farmers in appropriate technologies at the National Level. District

Agricultural Offices have the same responsibility and function but at the District

Level.



b)

d)

Staff
National Level: about 300 staffs.
District Level: about 20 staffs per District.

Budget allocation in 1999/2000 (National Level)
Uganda Shs 42 million.

Organization Chart

Figure-3 Organization Chart



TERMS OF REFERENCE OF THE STUDY

1. Objectives of the Study

The project will take preventive measures against drought in the nine districts. The
overall objective of the proposed study project is the enhancement of food security.

Specific Objectives include:

. Increasing the household income of the subsistence farmers in the nine districts.
. Provision of foreign exchange earning for the country.
. Equitable distribution and resource utilization,

2. Justification of the Japanese Technical Cooperation

Japan has successfully accumulated experiences and know-how on irrigation development in
Eastern African Countries through many projects for the past decade. The Government of
Uganda expects to diffuse the criteria to promote those sorts of projects effectively and tackle
urgent issues, and the Government also intends to request the financial assistance to the

Government of Japan for the implementation of the projects.

3. Study Area

The nine districts of Mbale, Pallisa, Tororo, Busia, Kamuli, Soroti, Katakwi, Kaberamaido

and Kumi of Lake Kyoga basin in Eastern Uganda.

4. Scope of the Study

The study will be divided into three phases:

Phase- I : Pre-feasibility study on existing condition in the study including Mapping the area
of the selected projects on the scale of 1 to 5,000 for feasibility study.

Phase-II : Feasibility study on selected projects coupled with technology demonstrations.

The scope of the study is as follows:



4.1 Survey work

(1) Pre feasibility study (9 districts)

(2) ldentify Priority Projects (macro and micro projects) for the irrigation and
drainage project along the Namatala and Wairagala rivers (macro irrigation) and
where water source can be available for small-scale irrigation (micro irrigation).

(3) Preparation of topographical maps for priority areas identified by the pre
feasibility study.

(4) Hydrological observations mainly on rainfall and discharge.

(5) Environmental impact survey.

(6) Agriculture survey.

(7) Physical and chemical survey of soil.

(8) Social conditions survey

(9) Market information and rural infrastructure survey.

(10) Feasibility study including implementation plan with basic design.

(11) Technology demonstrations.

The proposed work schedule for each item are shown on page 12.

4.2 Formulation of the plan
Plan formulation will include the following items based on the result of the

feasibility study. ‘
(1) Irrigation and drainage plan for priority projects.
(2) Mapping for priority areas.
(3) Environment management plan.
(4) Paddy rice and other crop cultivation plan with cropping pattern.
(5) Marketing information and infrastructure plan.
(6) Operation and maintenance plan.

(7) Farmers® associations plan.

5. Study Schedule

Feasibility study including pre feasibility study is divided into two seasons, dry and wet
seasons, or two crop seasons. Details of the survey work is mentioned 5.3 Survey work, of
the Scope of Work. The studies and plan formulation will last for sixteen (12) months; with 8

months of study and 4 months on technology demonstrations. The following foreign experts

will be required for the Study:



~ Team leader/Sustainable Rural Development

— Irrigation and water management engineer

- Agronomist/Land use planner

—- Agro-economist/Project evaluation

- Farmers' organization/Rural infrastructure

— Agronomist (Paddy rice)

-  Soil ScientistEnvironmental Impact Assessment

— Mapping Specialists (2).

During the entire F/S period including pre-feasibility study and mapping the team will be
required for a total of 80 m/m. The proposed implementation schedule is shown also in the
attached bar chart. See Figure — 1, and Field Experts are in Table - 1.
6. Expected Major Output of the Study

(1) Study report (30 copies).

(2) Priority project list with basic design.

Priority project list should be made with basic design including

Implementation schedule.

(3) Maps for the priority areas.
Maps should be made on 1/5,000 scale in the priority project areas.

(4) Next stage project request documents.



Figure — 1. Proposed Work Schedule for the Study.

Year 2002 2003
Month 6 7 8 9 10 11 12 1 2 3

Items
1. Survey Works.
- Pre-feasibility Study ~ ceeemeeeeeee
and Feasibility Study. e ——
- Identify the Priority areas. ~  ----eeeeee-
- Topographical Maps. - —
- Hydrological/discharge. e e
- Environmental Survey. = cememmeeemeeee e
- Agriculture and Soil Survey. = e
- Social condition Survey. S RR——
- Marketing/Infra. Survey. = ceeemeeeeee e
- ElA —— e
2. Classify the study.
- Macroirrigation. 0 e s
- Micro irrigation. e e
- Farmers association.  seeeemeem e
- Post-harvestplan. 0 e
- OMplan.
3. Formulation of the plan.  coemceeeceeeeee e
4. Reporting. e

5. Report submissions - - - - -

] 2 3 4 5
® Reports.
1. Inception.
2. Field/Progress - (1).
3. Interim.
4. Field/Progress - (2).
5. Draft.
6. Final.
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Table - 1. Proposed Man-month for the Study.

Plan

Items/Experts Field survey formulation Total
months
1. Team leader/Sustainable Rural Development 6 4 10
2. Irrigation and water management engineer 6 4 10
3. Agronomist/Land use planner 5 3 8
4,  Agro-economist/Project evaluation 6 4 10
5. Farmers' organization/Rural infrastructure 6 4 10
6. Agronomist (Paddy rice) 5 3 8
7. Soil Scientist/Environmental Impact 6 4 10

Assessment
Sub-total ‘ 40 26 66
Mapping.
1.  Surveyer-1 (inaps) 5 2
2. Surveyer-2 (maps) 5 7
Sub-total 10 4 14
Grand Total 50 30 80



V. FACILITIES AND INFORMATION FOR THE STUDY TEAM

1. Assignment of counterpart personnel of the implementing agency for the Study

Farm Development Department in" the Ministry of Agriculture, Animal Industry and
- Fisheries, has counterpart personnel with sufficient experience and academic background

to share experiences with the Japanese study team and would be facilitated within the

same budget.
1) Available data, information, documents, maps etc. related to the Study
— Topographic maps (scale:1:50,000 and 1:250,000)
- Hydrological and meteorological data
-~ Soil and land use maps
— Agricultural production data and others
- Data and information concerning the canals and dams
- Preliminary and feasibility study reports concerning the projects

2) Information on the security condition on the study area

Security in the proposed sites is not a problem.

2. GLOBAL ISSUES

1) Environmental issue

Irrigation development shall be carried out with consideration of wetland conservation

and wise use policy.
2) Women in development

In rural areas, many women are heading their households as well as farm activities and

would, therefore, receive due attention together with the youth.

14
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3)

4)

3)

Anticipated impacts on women caused by the project
Technology demonstrations would raise high lopes on rural women and youth.

Poverty reduction components of the project

The farmers® will have hope on increasing their income during the implementation phase

of the project.

Any constraints against the low income people caused by the project

None

V. UNDERTAKING OF THE GOVERNMENT OF UGANDA

In order to facilitate a smooth and efficient implementation of the Study, the Government of

Uganda shall take necessary measures.

1)

2)

3)

4)

5)

6)

To secure the safety of the Study Team

To permit the members of the Study Team to enter, and exempt them from alien

registration requirements and consular fees.

To exempt the Study Team from taxes, and duties and any other charges on

equipment, machinery and other materials brought into and out of Uganda for the

conduct of the Study.

To exempt the Study Team from income tax and charges of any kind imposed on or

in connection with emoluments or allowances paid with the implementation of the

Study.

To provide necessary facilities to the Study Team for remittance as well as

utilization of the funds introduced in Uganda from Japan in connection with the

implementation of the Study.

To secure permission or entry into private properties or restricted areas in the

course of implementation of the Study.
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7) To secure permission for the Study Team to take all copies of data, documents and
necessary materials related to the Study out of Uganda to Japan; but copies to be

left with the Department of Farm Development.

8) To provide medical services as needed. Its expenses will be chargeable to members

of the Study Team.

The Ministry of Agriculture, Animal Industry and Fisheries shall act as counterpart agency to
the Japanese Study Team and also as coordinating body in relation with other govemn'xenta]
and non-governmental organizations concerned with the smooth implementation of the Study.
The Government of the Republic of Ugandan assured that the maters referred in this form

will be ensured for smooth implementation of the Development Study by the Japanese Study

Team.
Signed:i
PERMANENT SFCRE:
Title : LANESTRY GF LGRICUL T
An VAL TRUSTRY
ARD FICHEfER
On behalf of the Government of the Republic of Uganda
Date: ’J’\ %&\“D_\\\\\
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I INTRODUCTION

In response to the request from the Government of the Republic of Uganda (hereinafter referred
to as "GOU"), the Government of Japan (hereinafter referred to as "GOJ") has decided, in
accordance with the relevant laws and regulations in force in Japan, to conduct a study on Poverty
Eradication through Sustainable Irrigation Project in Eastern Uganda (hereinafter referred to as "the
Study").

Based on the decision of GOJ, the Japan International Cooperation Agency (hereinafter referred
to as "JICA"), the official agency responsible for the implementation of the technical cooperation
programmes, will undertake the Study in close cooperation with the concerned authorities of the

GOU.
The present document sets forth the Scope of Work with regard to the Study.

Il OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. To formulate a detailed Development Plan (hereinafter referred to as the “D/P") for Eastern
Uganda in accordance with the Plan for Modemisation of Agriculture, to promote
sustainable irmigation development; Action Plan(s) on paddy rice irrigation project(s) in the

D/P to be formulated;
2. To implement pilot project(s) in the course of the Study; and

3. To carry out capacity building of Ugandan counterpart personnel as well as of the
communities concerned in the course of the Study, implementation of the technical

guidelines for paddy rice cultivation should be part of capacity building.

Achievement of the objectives mentioned above will contribute to poverty eradication in the

Study area.

oI STUDY AREA

The Study area for the D/P covers thirteen (13) districts; Kamuli, [ganga, Mayuge, Bugiri, Busia,
Tororo, Mbale, Sironko, Pallisa, Kumi, Soroti, Katakwi and Kaberamaido. Some areas among the
thirteen districts will be selected in terms of undertaking pilot project(s).

(See location map attached as ANNEX [)
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IV SCOPE OF THE STUDY
The Study will consist of the items detailed below:

1. Phase 1: Formulation of a draft D/P

1-1. To collect and analyse relevant data and information from all the districts in the Study
area and at the national level;

1-2. To review the existing development programme(s) and project(s) relevant to the Study;

1-3. To conduct field surveys in the Study area;

1-4. To identify major constraints, development needs and development potential in the Study
area;

1-5. To identify priority areas for sustainable irrigation development;

1-6. To formulate a draft D/P for promoting sustainable irrigation development;

1-7. To select priority area(s) for Action Plan(s) on paddy rice irrigation project(s) after
conducting a preliminary Environmental Impact Assessment (EIA);

1-8. To formulate Action Plan(s) on paddy rice irrigation project(s); and

1-9. To conduct in-depth EIA on selected pilot project sites and prepare the implementation

plan accordingly.

2. Phase 2: Implementation of the pilot project(s) and finalisation of the D/P
2-1. To implement the pilot project(s),
2-2. To monitor and evaluate the pilot project(s);
2-3. To formulate technical guidelines for paddy rice cultivation; and

2-4. To finalise the D/P focusing on sustainable paddy rice production.
V  STUDY SCHEDULE

The Study will be carried out in accordance with the attached tentative schedule. (See ANNEX
my

VI  REPORTS

JICA shall prepare and submit the following reports in English to GOU.
_..Inception Report: Twenty (20) copies




Intenim Report: Twenty (20) copies

Progress Reports: Twenty (20) copies of each

Draft Final Report: Twenty (20) copies at the end of fieldwork; GOU should provide
JICA with its comments on the Draft Final Report within two (2)
months after the receipt of the Draft Final Report

Final Report: Forty (40) copies within two (2) months after the receipt of
GOU’s comments on the Draft Final Report

VI  UNDERTAKING OF THE GOVERNMENT OF UGANDA

1. To facilitate the smooth implementation of the Study, GOU shall take necessary measures:

(1) To permit the members of the Study Team to enter, leave and sojourn in Uganda for the
duration of their assignments therein and exempt them from foreign registration requirements
and consular fees;

(2) To exempt the members of the Study Team from taxes, duties and any other charges on
equipment, machinery and other material brought into the country for the implementation of
the Study;

(3) To exempt the members of the Study Team from income tax and charges of any kind imposed
on or in connection with any emoluments or allowances paid to the members of the Study
Team for their services in connection with the implementation of the Study; and

(4) To provide necessary facilities to the Study Team for the remittance as well as utilisation of
the funds introduced into Uganda from Japan in connection with the implementation of the

Study.

2. GOU shall bear claims, if any arise, against the members of the Study Team resulting from,
occurring in the course of, or otherwise connected with, the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence or willful

misconduct on the part of the Study Team.

3. The Ministry of Agriculture, Animal Industry and Fisheries shall, in cooperation with other
organizations concerned, at its own expense, where necessary, provide the Study Team with the
following:

(1) Security and safety of the Study Team and the relevant information;

(2) Information as well as assistance in obtaining medical service;

____(3) Available data (including maps and photographs) and information related to the Study;
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(4) Counterpart personnel;
(5) Suitable office space with furniture and telephone facilities; and

(6) Credentials or identification cards.

VIII UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures:
1. To dispatch, at its own expense, a study team to the Republic of Uganda; and
2. To pursue technology and skills transfer to the Ugandan counterpart personnel as well as the

communities in the course of the Study.

IX CONSULTATION

JICA and the Ministry of Agriculture, Animal Industry and Fisheries shall consult with each

other in respect of any matter that may arise from or in connection with the Study.
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I INTRODUCTION

In response to the request from the Government of the Republic of Uganda (hereinafter referred
to as "GOU"), the Japanese preparatory study team (hereinafter referred to as “the Team™) headed
by Ryuzo Nishimaki was sent to the Republic of Uganda by the Japan International Cooperation
Agency (hereinafter referred to as “JICA™) from 16™ to 25™ April, 2003 for the purpose of
discussing and confirming the Scope of Work for the Study on Poverty Eradication through
Sustainable Irrigation Project in Eastern Uganda (hereinafter referred to as "the Study").

The Team held a series of discussions with representatives of the Ministry of Agriculture,
Animal Industry and Fisheries (hereinafier referred to as “MAAIF™).

The following are the main issues discussed and agreed upon by both sides in relation to the

Scope of Work. A list of participants in the series of meetings 1s attached as Annex 1.

I  RESULTS OF DISCUSSION

1. Objective of the Study
MAATF requested that the study in the first stage for formulating the Development Plan should

be conducted in a comprehensive manner.

Both sides agreed that the Development Plan should be formulated to include other viable crops.

2. Study Area

MAATIF requested to include the districts of Iganga, Mayuge and Bugiri in the Study area where
paddy rice cultivation was popular. Consequently the survey in these districts is essential to fulfill
the objective of the Study.

Taking into consideration the request from MAAIF, the Team agreed to include the districts of

Iganga, Mayuge and Bugiri. As a result, the total number of the districts in the Study area was
revised from ten (10) to thirteen (13).

3. Target Year of the Study
Both sides agreed that in the course of the Study the Development Plan should be in line with
2017 which 1s stated in the Poverty Eradication Action Plan (PEAP).

4. Scope of the Study
MAAIF requested that the term ‘Initial Environmental Examination (IEE)’ included in the draft
Scope of Work should be changed to ‘Environmental Impact Assessment (EIA)’ so that the study

*

would be conducted in compliance with the regulations in force in Uganda.




The Study Team explained that the IEE would be implemented just to check the expected
environmental effect in the area covered by Action Plan(s) and the use of the word ‘EIA’ might not
be appropriate for the activities leading to formulation of Action Plan(s).

In this regard, both sides agreed that the “preliminary Environmental Impact Assessment (EIA)Y’
for the fonnulatioh of Action Plan(s) and the ‘in-depth EIA’ prior to pilot project(s) would be

implemented in the course of the study.

5. Study Schedule

Both sides agreed that the whole period of the Study would be forty-two (42) months composed
of Phase I, approximately twelve (12) months and Phase 11, approximately thirty (30) months. The
actual period of Phase I and Phase II should be discussed and finalised by the JICA Study Team and

MAATF at the inception of the Study.

6. Counterpart Personnel

Both sides agreed that MAAIF should take responsibility for assigning appropriate number of
qualified counterpart personnel prior to the arrival of the JICA Study Team in Uganda.

MAALIF will include proposals in the current Medium Term Expenditure Framework (MTEF) to

fund the travel expenses of the counterpart personnel.

7. Coordination Mechanism

Both sides agreed to establish a Technical Working Group consisting of the Study Team and the
Ugandan counterparts, and personnel from related Ugandan institutions where necessary, in order to
share technical information and to support the Study. MAAIF agreed to make necessary

arrangements to avail and organise members of the Technical Working Group.

8. Necessary Equipment and Facilities for the Study
MAAIF agreed to provide the Study Team with suitable office space and furniture in Entebbe

and exclusive use of telephone lines.

Both sides agreed that MA AIF would provide the telephone facilities and that the bills for the
use of the telephone would be paid by the Study Team.

MAATF requested that GOJ provides some equipment needed for the Study. These include:

1) Copy machine and supplies;

2) Fax machine;

3) Personal computer(s) and accessories;

4) Printer(s);

5_) 3 vehicles; :
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6) Other equipment necessary for smooth implementation of the Study and for ensuring the
outputs of the Study.
The Team explained that the Study Team would arrange and maintain, at their expense, to
maintain and operate the vehicle(s) for their use.

The Team promised to convey the request to GOJ.

9. Training of Counterpart Personnel and Others
Considering the importance of capacity building in the Study, both sides agreed that the training
activities of those concerned with the Study should be fully initiated in Uganda as well as in other

countries (i.e. Tanzania, Kenya, Japan).

10. Reports
Both sides agreed that all the reports of the Study would be made available to stakeholders and

open to the public.

=
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