TAEEA-NFxA-F-E | dAAT7FE, TAT7FRYXE, 5| 3.183 ha.

7S AE LYARUZR B, xOKRUXEE

tz?)- FOoSSAVBEBEGRER | d47AH NA
APA :

| BT - DA TRERK (APA) | /XA ZRER. FHUAEE B> NA

RARVES, F7HRE

A RS EBRIEHRER (APA) - A RZER NA

7;9’7)2-7‘:-*3"/--*/“57‘/ 34 7 RE NA
ARIE

WFR - T4 7 AMBIEEZEMHUP (hitp://agenciaambiental. g. focaweb. com. br/)

8) "f4Oy b - TUT7ORPEKF

YRS RR U T TAURBULEMBEL. TENCEIATIMTILE -
INTAY - F - dAT R ANRS T, ¥ 2a7>» - FUFrYy. aUFR-
R« /18-0% FLYo7 -5 47RO 68 (KR2.15) LAY, -
TR B UF - AN AY I REFERX (APA) Higid, TTEEICIEY 31,
Ry, 1773 PRS- K- /07, 7AVR-F - d4AFR, ¥ ES
O, TNTFA/RURIETFT/RYR, T4 F - FNT 47D IER (K 2.16)
LB,

:DfmﬁjFR-ﬁ;??(uxEﬁﬁﬁ%ﬁmsﬁ

#&2.18
i s

Tk RS 2,603 6,173 2. 1,568 NA
A4 F -3

AT A

ARG T 6, 980 9,133 1.31 -3.96 2,218 - MA
¥ 937 3, 340 5,284 2.06 15.63 1,830 NA
v FUT :

Ll

IyF=z - 1,715 3,703 2.16 14.02 1,018 NA
B« ZN

Jn-Qav 2,144 3,696 1.72 -7.48 932 NA
FLyi7 . 778 2,590 3.33 25,97 628 NA
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Amazon Emergency Fire Prevention and Control Project (PROARCO)

TR (~2002)

HER$RTT | Amazon Fire Prevention and Mobilization Project (PROTEGER 02)

EITE (~2002)

HERERTT | Biodiversity Project

T (~2003)

tH§R$ETT | Brazilian Biodiversity Fund (FUNBIO) Project (02)

# T (~
2003)

iHERERTT | Mational Environmental Project {(02)

T (~2003)

tHERERTT | Matural Resources Management and Rural Poverty Reduction

Project

EITPR (~2003)

HERSRTT | PPGT - Demonstration Project

ETH (~2003)

§8$RTT | PPGT - Ecological Corridors Project HETHR (~
' 2006)
it ER§RATT | PPGT ~ Fire Prevention, Mobilization and Training Project | NA
HERERTT | PPG7 - Indigenous Reserves Project NA
tHER8ETT | PPGT — Monitoring and Analysis Project ETHR (~2003)
HERERTT | PPGT — Science Centers - Emergency Assistance NA
HERERTT | PPG7 — Science Centers and Directed Research Project — Phase | #EfTH (~2002)
1
#$R8RTT | Parana Biodiversity Conservation Project EETTER (~NA)
HERERTT | RF Extractive Reserves Project TR (~2002)
UNDP BRA/00/068 - Flood-planes’ MNatural Resources (ProVarzea) 2000~2002
UNDP BRA/98/085 - Support to the monitoring and analysis of the | 1998~2001
Pilot Programme for the Protection of the Tropical Rainforests
(PPG-T) -
UNDP BRA/98/009 - Managemeni of the Amazonian Rain Forest | 1998~2003
(Premanejo)
UNDP BRA/93/044 - Demonstrative Projects/A (PD/A) -Protection of | 1995~2001
the Tropical Forests of Brazil
Gz PD/A Demonstration projects (PN 94.2206.4) NA
GTZ Demarcation of Protected Areas of Indigenous People in the | NA
Amazone region (PN 35.2525.4)
GTZ Integrated Management of Natural Forests (PN 97.2089.7) NA
GTZ Managemeni of the Varzea Natural Resources (PN 97.2176.2) NA
GTZ Safeguarding of Protected Forest Areas (PN 90.2191.6) NA
GTZ Promotion of Small Farmers in the State of Amazonas NA
96.2177.2)
GTZ Promotion of the State Environmenta!l Agencies in the States | NA
of Para, Amazonas and Acre (PN 95.2193.0)
GTZ Analysis and Monitoring of the Pilot Program for NA
Conservation of tTopical Rain Foresis (PPGT) (PN 98.2127.3)
GTZ Conservaiion and management of Naiural Resources NA

Atlantica, Minas Gerais (83.2538.2)

W - FRERTT. UNDP, GTZ Mk—A~R—35 (2002/8/21 B LY ER
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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
OF THE GOVERNMENT OF JAPAN
AND THE AUTHORITIES CONCERNED
OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON TECHICAL COOPERATION
FOR THE CERRADO ECOSYSTEM CONSERVATION PROJECT
IN THE FEDERATIVE REPUBLIC OF BRAZIL

The Preparatory Study Team of the Government of Japan (hereinafter referred to as “the Team™)
on technical cooperation for the Cerrado Ecosystem Conservation Project in the Federative
Republic of Brazil (hereinafter referred to as “the Project™), organized by the Japan International
Cooperation Agency (hereinafter referred to as “TJICA™) headed by Dr. Hivoshi Kidono, was
dispatched to the Federative Republic of Brazil from July 15™ to August 7% 2002, The purpose of
the dispatch was fo formulate the Project requested by the authorities concerned of the
Government of the Federative Republic of Brazil (heremafter referred to as “GOB”) under the
techmical cooperation of the Government of Japan (bereinafier referred to as “GOJ”).

During its stay, the Team exchanged views through 2 series of meetings and field observations on

 the Project with the authoritiés concerned of GOB.

As the result of the meetings, both parties reached commmon understandings concerning the

matters referred in the documents attached hereto. Both parties will recommend them to their

respective governments.
July 24" 2002
Hiroshi Kidono ' JuligJeshr Gonchoroski
Leader, : . .
Preparatory Study Tear or of Ecosystem Directorate
Japan International Cooperation ‘ Brazilian Environment Institute
Agency (JICA)

for Renewable Natural Resources (IBAMA)
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The Attached Document

1" The Background of the Cooperation befween GOB and GOJ

The ecosystem of Cerrado in Brazil is one of the hot spots of biological diversity, and its
conservation has a significant meaning globally. For conservation of its ecosystem, GOB has
launched the Cerrado Ecological Corridor Program under the Brazilian Parks Program based on
the National Strategy of Biological Diversity as well as Pluriannual Plan (PPA). However,
fragmentation and degradation of the ecosystems of Cerrado have increasingly become serious,
due to uncontrolled fires, expansion of pasturc and farm land, illegal logging and so on. To
materialize the purpose of the Ecological Comidor Program, integrated ecosystem management,
conttibuting to sustainable development, has to be promoted urgently and capacity of the relevant
org:mizatioﬁs and the local communities has to be developed.

For the above stated reasons, GOB has requested to GOJ a technical cooperation on the Cerrado
Ecosystem Conservation Project in Parand/Pirineus Ecological Corridor, which represents the
ecosystem of Cerrado. '

Brazilian Environment Iustitute for Renewable Natural Resources (hereinafier referred to as
“IBAMA™), a proposed counterpart agency, is a government body for execution of national
policies on conservation of natural environment, which plays a central role for implementation of
integrated ecosystem management of the ecological corridor. Therefore, IBAMA is the

responsible agency for the Project.

2 The Frameworks of the Project
The preliminary project design stated here may be modiﬁéd and finalized over the course of
discussions prior to the official signing of the document titled “Record of Discussions”
(hereinafter referred to as “R/D™). |
2.1 Project Tifle _
The project is titled as “The Cerrado Ecosystem Conservation Project in the Federative
Republic of Brazil”.
2.2 Executing Agency
The Project will be executed by IBAMA.
2.3 Project Locations
The Project will be implemented in Parand/Pirineus Ecological Corridor Afea (hereﬁaﬂer
referred to as “the Corridor™). &



The Chapada dos Veadeiros National Park area and Nascentes do Rio Vermelho
Environment Protected Area (APA) area will be selected as the Pilot Areas, where pilot
activities for integrated ecosystem management will be carried out.
The Pilot Areas include following municipalities:
For the Chapada dos Veadeiros National Park area:

Alto Paraiso de Goias

Cavalcante

S&o Jodo d’Alianca

Colinas do Sul

Nova Roma

Teresina de Goias

For the Nascentes do Rio Vermelho Enﬁomentﬂ Protection Area (APA) arca:

Mambai '

Posse

Iaciara

Alvorada do Norte

Flores de Goias

Simoléndia

Burtinépolis

Damianopolis

Sitio d’Abadia
2.4 Project Beneficiaries )
Local people, local governments (i.e. states, municipalities), NGOs and other organizations
concerned in the Corridor, in particular, in the Pilot Areas,
2.5 Project I}uraﬁon
3 years

2.6 Super Goal

- Integrated ecosystem management is promoted in Cerrado.

2.7 Oversll Goal | /

Integrated ecosystem management is promoted in Parand/Pirineus Ecologi i1 Corridor Area,

!

contribufing fo the sustainable use of the natural resources.



2.8 Project Purpose

Integrated ecosystem management for Parand/Pirineus Ecological Corridor Area is
improved through the activities for the Pilot Areas. |

2.9 Outputs

L.

[ ¥3]

6.

Coordination among the relevant organizations and the local communities for the
integrated ecosystem management is improved at the level of the Corridor as well as the

Pilot Areas.

. Information necessary for the integrated ecosystem management is organized af the level

of the Corridor.

. Technical recormmendations for the relevant organizations and the local commumities on

sustainable natural resource management in the Pilot Areas are prepared through their

participation.

. Capacity of the relevant organizations and the local communities on sustainable namral

resource management is improved in the Pilot Areas.

. Social awareness on conservation and sustainable development is raised in the Pilot

Areas.
Project results are disseminated locally and nationally.

2.10 Possible Activities

1-1 Understand the situation of the relevant organizations and the local communities in the
~ concened states and municipalities at the level of Corridor.
i-2 Establish a network for information sharing among the relevant organizations and the
local communities at the level of the Corridor.
1-3 Establish a network for information sharing among relevant organizations and the
Iocal cormmunities af the level of the Pilot Area,
1-4 Organize a comidor management commitiee with participation of the relevant

organizations.

~ 1-5 Organize a management committee for each Pilot Area with participation of the

relevant organizations and the local communities.
2-1 Determine framework for information management (i.e. users; their needs: and
coﬂecﬁén, orgamzation and dissemination of information). _
2-2 Collect the existing information necessary for integrated ecosystein management at the

Ievel of Corridor.

2-3 Organize the information collected above.
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3-1 Analyze the existing zoning maps and/or information for each Pilot Area.

3.2 Prepare diagnostic maps for the Pilot Areas based on the existinﬁ z,oﬁing maps and
other relevant information. _

3-3 Prepare technical recommendations on sustamable nafiral resource management for
each Pilot Area based on the diagnostic maps.

4-1 1dentify training needs (for example, in the areas of eco-tourism, ufilization of Non
Tinber Forest Products, breeding of animals, fire control, etc).

4-2 Prepare the training programs and materials.

4-3 Implement the training programs.

5-1 Plan activities for environmental education (for example, seminars, study tours fo
National Park/ Environmental Protection Area, information provision for National
Park/ Environmental Protection Area visitors).

5-2 Prepare the environmental education programs and materials.

5-3 Implement the environmental education programs.

6-1 Publish the materials (i.e. guidelines) prepared through the project activities,

newsletters, etc. '

6-2 Organize seminars and/or workshops for dissemination of the project activities and/or

resulfs.

The Joint Coordinating Commitiee
For the effective and successful implementation of the Project, a joint coordinating
committee will be established to make decisions relevant to the Project.- The primary

functions of the commiittee are (1) to monitor and evaluate the progress of the Project; and (2)

to authorize the annual plan and reports of the Project. The committee will be composed of
the chair, the members and the observers. The chair may declare closed sessions against the
observers. The rules and guidelines for the management of the commitiee will be determined

at the initial stage of the Project.

Possible composition:
Chair:

Director, Ecosystem Directorate (DIREC), IBAMA
Members:

- Ecosystem General Coordinator, Ecosystem General Coordjnation (CGECO),



' DIREC, IBAMA
- Ecological Representaﬁveness Coordinator, Ecological Representativeness
Coordination, CGECO, DIREC, IBAMA
- Executive Manager, IBAMA Goias Executive Office, IBAMA
- Executive Manager, IBAMA Tocantins Executive Office, BAMA
- Representative of JICA Brazil Office '
- Officers in charge from the Embassy of Japan
- Japanese Experts
- Others

4  Propesed Measures to be Taken by Both Governnents

4.1 Japan
GOJ, through JICA, will make the following contributions:
(1) Long-Term Experts
Two (2) full-time long-tenﬁ experts will be dispatched, serving exclusively for the Project,
subsequent to the official submissions of the Form Al by GOB to GOJ.

In the fields of: |

- - Ecosystem Conservation and Management

- Participatory Natural Resource Management
(2) Short-Term Experts
Short-term experts (approximately 2-3 persons per year) may be dispatched depending on
the needs as specified in the annual plan of the Project, subsequent to the official submissions
of the Form Al by GOB to GOJ.

In the fields of:

- Environmental Information Management/GIS

- Environmental Education

- Others
(3) Counterpart Training
Training opportunities for the counterpart staff in Japan and/or in the third countries will be
provided, subsequent to the official submissions of the Form A2A3 by GOB to GOJ.
(4) Machinery, Equipment and Materials _
Machinery, equipment and materials, as necessary for the impjementation of the Project, will
be provided, subsequent to the official subinissions of the Fj’n A4 by GOB to GOJ.

i

5.



(5) Special Measures

To ensure the smooth implementation of the Project, GOJ will take, in accordance with the
laws and regulations in force in Japan, necessary measures through JICA with the purpose of
supplementing a portion of the local cost.

4.2  Brazil
GOB, through IBAMA, will make the following contributions:
(1) Project Staff '
1) Project Director:
Director, Ecosystem Directorate (DIREC), IBAMA
2) Project Manager:
Ecosystem General Coordinator, Ecosystem General Coordination (CGECO),
DIREC, IBAMA ‘
3) Other Project Staff Compose of:
*Officers from headquarters:
- Ecological Representativeness Coordinator, Ecological
Representativeness Coordination, CGECO, DIREC, IBAMA
- Technician, Ecological Representativeness Coordination, CGECO,
DIREC, IBAMA |
*QOfficers from relevant state offices:
- Technical Manager, IBAMA Goias Executive Office, IBAMA
- Technical Manager, IBAMA Tocantins Executive Office, IBAMA
*Qfficers from relevaut offices:
- Manager, Chapada dos Veadeiros National Park, IBAMA
. Manager, Nascentes do Rio Vermelho Environmental Protection Area (APA),
IBAMA '
(2) Office Space, Facilities, Equipment and Materials
Office space and necessary facilities for the Japanese experts and for project activities will be
provided. _
- The head ofﬁce of the Project within the headquarters of IBAMA at Brasilia.
- Related public facilities, such as water supply, electricity and telephone lines.
(3) Administrative and Operational Costs : Z

T

Administrative and operational cost, as necessary for the im;j;ﬁ%ntaﬁon of the Project, will

-6-



be provided. The appropriation of local costs by GOB will be indispensable for the

implementation of the Project.

Schedule

5.1 Two members of the Team will continue studies and discussions with IBAMA and
authorities concerned mmtil Angust 7, 2002.

52 JICA will prepare the draft Project Document and draft R/D in September 2002,
IBAMA will submit written comments to the draft Project Document and draft R/D to
the Resident Representative of JICA Brazil Office.

5.3  Project Document and R/D will be finalized incorporating the comments of IBAMA
by JICA. ' _
54 R/D of the Project will be signed between Brazilian Coo on Agency (ABC),

IBAMA and JICA Brazil Office as soon as possible after its ization.
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOCPERATION AGENCY

AND AUTHORITIES CONCERNED OF

THE FEDERATIVE REPUBLIC OF BRAZIIL.

ON JAPANESE TECHNICAL COOPERATION

FOR THE CERRADO ECOLOGICAL CORRIDOR.
CONSERVATION PROJECT

Japan International Cooperation Agency (hereinafier referred to as JICA ) through
Coordinator for Technical Cooperation of Japan in Brazil exchanged views and had a series of
" discussions with the Brazilian authorities concemed on desirable measures to be taken by both
Japanese and Brazilian Governments for successful implementation of the Cerrada Ecological
Corridor Conservation Project in the Federative Republic of Brazil (hereinafier referred to as "the
Project").
As aresult of the discussions, and in accordance with the provisions of the Agreement on

Technical Cooperation between the Government of Japan and the Government of the Federative
Republic of Brazil (hereinafier referred to as "the Agreement"), Coordinator for Techmical
Cooperation of Japan in Brazil and the Brazilian auvthorities concerned agreed to recommend to their
respective governments the matters referred to in the document attached here to. '

7f’ /\/4\‘-

M. Hiroshi Matsutani _
Coordinator for Technical Cooperation
of Japan in Brazil

Japan International Cooperation Agency

Brazilian Cooperation Agency
Federative Republic of Brazil

- | M?
/ / / [l

m:nulo José Femandes Bar/r;e Mello
President /-"
Brazilian Institute of Environment and
Renewable Natural Resources
Federative Republic of Brazil
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THE ATTACHED DOCUN[ENT '

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Federative Republic of Brazil will implement the Project in
cooperation with the Government of Japan.

2. Thé Project will be implemented in accordance with the Master Plan which is given in
Annex L. '

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in J apan and the provisions of Article ITT of
the Agreement, the Government of Japan will take, at its own expense, the following measutes
through JICA according fo the normal proce_dures of its technical cooperation scheme,

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in

Amnex IL  The provision of Article IV- (1) of the Agreement will be applied to the above-
mentioned experts and the experts will comply in accordance with Article IV-(1).

2. PROVISION OF MACHINERY AND EQUIPMENT |
The Government of Japan will provide such machinery, equipment and other materials

(hereinafter referred to as  the Equipment ) necessary for the implementation of the Project
as listed in Armex I The provision of Asticle IX- (1) of the Agreement will be applied to

the Equipment.

3, TRAINING OF BRAZILIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Brazilian personme] connected with the Project for

technical traiting in Japan. The provision of Article II-(f) of the Agresment will be applied
to the training,

Il MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE PEDERATIVE
REPUBLIC OF BRAZIL - |

1. In accordance with the laws and regulations in force in Brazil, the Government of the
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Federative Republic of Brazil will take necessary measures to ensure that the self-refiant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

In accordance with the provisions of Article TV of the Agreement, the Government of the

2.
Federative Republic of Brazil will ensure that the technologies and knowledge acquired by
the Brazilian nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of the Federative Republic of Brazil,

3. In accordance with the provisions of Article V, VI and VII of the Agreement, the

Government of the Federative Republic of Brazil will grant in the Federative Republic of
Brazil privileges, exemptions and benefits to the Japanese experts referred to in II-1 above

and their families.

4. In accordance with the provisions of Article IX of the Agreement, the Government of the
Federative Republic of Brazil will tzke the measures necessary to receive and use the
Equipment provided through JICA under II-2 above and equipment, machinery and
materials carried in by the Japaness experts referred to in II-1 above.

5. The Government the Federative Republic of Brazil will take necessary measures to ensure
that the knowledge and experience acquired by the Brazilian personnel from technjcal
training in Japan will be utilized effectively in the implementation of the Project.

6. Inaccordance with the provision of Article V-(1)-(ii) of the Agreement, the Government of
the Federative Republic of Brazil will provide the services of Brazilian counterpart personnel
and administrative persormnel as listed in Annex IV,

7. Inaccordance with the provision of Article V{1)-(i} ofthe Agreement, the Government of
the Federative Republic of Brazil will provide the buildings and facilities as listed in Annex

V.

8. Inaccordance with the Jaws and regulations in force in the Federative Republic of Brazil, the
Government of the Federative Republic of Brazil will take necessary measures to supply or
replace at its own expense machinery, equipmient, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided through JICA under II-2 above.

el | |
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9. Inaccordance with the laws and regulations in force in the Federative Republic of Brazil, the
Govermment of the Federative Republic of Brazil will take necessary measures to meet the

running expenses necessary for the implementation of the Project.

1V. ADMINISTRATION OF THE PROJECT

The Director, Ecosystera Directorate (DIREC), IBAMA, as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

The Beosystern General Coordinator, Ecosystem General Coordination (CGECQ), DIREC,

2. _
IBAMA, as the Project Manager, will be responsible for the managerial and technical
matters of the Project. ‘

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

4, The Japanese experts will give necessary technical guidance and advice fo Brazilian
counterpart personnel on technical matters pettaining to the fmplementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Prajéct, a ’

Joint Coordinating Committee will be established whose functions and composition are
described in Anmex VI, '

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two governments through JICA and
the Brazilian authorities concemed, during the last six months of the cooperation term in order

to examine the level of achievement.

VL CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agraament, the Govermment of the
Federative Republic of Brazil undertakes to bear claims, if any arises, against the Japmesc
experls engaged in technical cooperation for the Project resulting from, occurring i the course

' ; | o
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of, or otherwise connected with the discharge of their official functions in the Federative
" Republic of Brazil except for those arising from the willfiul misconduct or gross negligence of

the Japanese experts.

VI, MUTUAL CONSULTATION

There will be mufnal consultation between the two governments on any magor Issues atising
from, or in connection with this Attached Document. .

VIL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT L

For the purpose of promoting support for the Project among the people of the Federative
Republic of Brazil, the Government of the Federative Republic of Brazil will take appropriate
measures to make the Progcct widely known to the people of the Federative Republic of

Brazl,

IX. TERM QOF COCPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be three(3) yeats from February 1%, 2003 through to January 31%,2006.

ANNEX I MASTER PLAN
ANNEXI  LIST OF JAPANESE EXPERTS
ANNEXII  LIST OF MACHINERY AND EQUIPMENT _
ANNEXIV  LIST OF BRAZILIAN COUNTERPART AND ADMINISTRATIVE
- PERSONNEL '
- ANNEXV  LIST OF BUILDINGS AND FACILITIES
ANNEXVI  JOINT COORDINATING COMMITTEE

//_
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ANNEX I MASTER PLAN

1 Overall Goal
Integrated ecosystem management is promoted in Paran /Pirineis Ecological

Corridor Area, contributing to the sustainable use of the natural resources.

2 Project Purpose |
Integrated ecosystem management for Paran /Pirineus Ecological Corridor Area is

improved through the activities for the Pilot Areas.

3 Oautputs .
(1} Coordination among the relevant organizations and the local communities for

the integrated ecosystem management is improved at the levels of the Corridor.
_ as well as the Pilot Areas.
(2) Information necessary for the integrated ecosystem management is organized at

the level of the Corridor.
(3) Orientation for the sustainable natural resource management in the Pilot Areas is
made clear to the relevant organizations and the local communities with their

participation.

(4) Capacity on sustainable natural resource management is fmproved in the Pilot
Areas. , ' |

(5) Social awareness on conservation and sustainable development is raised in the

| Pilot Areas. ' _

(6) Information regarding the project activities is disseminated locally and

nationally.
4 Activities

1)

1.1) Understand the situation of the relevant organizations and the local communities

in the concemned states and municipalities at the level of Corridor.

1.2)  Establish a network for information sharing among the relevant organizations

and the local communities at the level of the Corridor.
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1.3) Establish a network for information sharing among relevant organizations and
the local communities at the level of the Pilot Area.
1.4)  Organize a management committee for the Corridor with participation of the

relevant organizations.
1.5)  Organize a management comrmittee for each Pilot Area with participation of the -

relevant organizations and the local communities.

(2)

2.1) Determine a framework for information management (i.e., selection, collection,
organization and dissemination of information). '
2.2) Collect the existing information necessary for integrated ecosystem management

at the level of Corridor,
2.3)  Organize the information collected above.

3)
3.1)  Analyze the existing zoning maps and/or information for each Pilot Area.

3.2) Prepare diagnostic maps for the Pilot Areas based on the existing zoning maps
and other relevant information in consultation with the relevant organizaﬁoﬁs
and local communities.

3.3) Prepare technical.recommendations on sustainable natural resource management
for each Pilot Area based on the diagnostic maps in consuliation with the
relevant organizations and local communities. |

3.4) Present technical recommendations to fhe relevant organizations and local
communities. _

3.5)  Prepare technical documents (e.g., reports, guidelines).

(4) o
4.1) Identify training needs (e.g., in the areas of Eco-tourism, Non Timber Forest

Products management, animal breedings and fire control).
42) Prepare the training programs and materials.

4.3} Implement the training programs.
4.4)  Prepare technical documents (e.g., reports and guidelines).
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(5)

5.1) - Plan activities for enviroﬁmenfal education (e.g., seminars, study tours).
5.2) Prepare the environmental education programs and materials.

5.3) Implement the environmental education programs.

54) Prepare technical documents (e.g., reports, guidelines).

(6)
. 6.1)  Publish the materials (e.g., guidelines) prepared through the project activities.

6.2) Organize seminars and/or workshops regarding the project activities,

*In case in which the Master Plan should be changed due to the situation of the Project,
both Governments will agree to and confirm the changes by exchanging Minutes of

| Meeting. _ _
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-Term Experts _ _
Two (2) fulltime long-term experts in the fields descrbed below, will be

dispatched, serving exclusively for the Project.

- Chief Advisor / Integrated Ecosystem Management
- Commumity-Based Natural Resource Management

2. Short-Term Experts
Short-term experts in the fields described below , may be dispaiched depending on

the needs as specified in the annual plan of the Project.

- €.g., Environmental Information Management / GIS

- e.g., Environmental Education

*A long-term expert may cover another technical field concurrently.

el
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ANNEX II LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools, materials and their spare parts necessary for the
implementation of the activities described in the Master Plan . .
2. Vehicle(s) and their spare parts.

3. Office equipment and supplies. , ‘ )
4, Other machinery, equipment, tools, materials and their spare parts mutually agreed

upOon necessary.
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ANNEXTV  LIST OF BRAZILIAN COUNTERPARTS AND
' ADMINISTRATIVE PERSONNEL

1. Project Director
The Director, Ecosystem Directorate (DIREC), IBAMA

2. Project Manager ,
The Ecosystem General Coordinator, Ecosysiem General Coordination

(CGECO), DIREC, IBAMA

3. Counterpart Personnel

From IBAMA Headquarters; .
1) Toe  Ecological  Representativeness  Coordinator,  Ecological

Representativeness Coordination, CGECO, DIREC, IBAMA
2) The technician, Ecological Representativeness Coordination, CGECO,
DIREC, IBAMA -

From relevant IBAMA State Offices;
3} The Technical Manager, IBAMA Goias Executive Office, IBAMA.

4) The Technical Manager, IBAMA Tocantins Executive Office, IBAMA.

From relevant IBAMA offices;
5} The Manager, Chapada dos Veadeiros National Park, IBAMA
6) The Manager, Nascentes do Rio Vermelho Environmental Protection Area

(APA)? IBAMA

4. Administrative and Clerical Personnel
Administrative and clerical personnel, drivers and others to support the

implementation of the Project.

And other personnel as mutually agreed upon. _ ,V/
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ANNEXV  LIST OF BUILDINGS AND FACILITIES

1. Office spaces for JICA experts in the buildings of both IBAMA headquarters and
IBAMA Goias Executive Office.

2. Other necessary facilities, equipment and materials for the administration of the
Project.
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ANNEX vI "~ JOINT COODINATING COMMITTEE

-

1. Functions :
The Joint Coordinating Committee shall;
(1) discuss and decide overall strategies in the management and coordination of the

Project,
(2) review and endorse the annual plan of the Project,
(3) monitor and evaluate the progress of the Project, and
+.. (4) make decisions relevant to the overall management of the Project.

2. Compositions .
The Joint Coordinating Comimittee shall be composed of;
(1) Chairman: Director, Ecosystem Directorate (DIREC), IBAMA
() Members:
1) Ecosystem General Coordinator, Ecosystern General Coordination {CGECO),
DIREC, IBAMA '
-2) Ecological Representativeness Coordinator, Ecological Representativeness
Coordination, CGECO, DIREC, IBAMA.
3) Executive Manager, IBAMA Goias Executive Office, IBAMA
4) Execufive Manager, IBAMA Tocantins Executive Office, IBAMA

5) JICA Experts

of )
6) Coordinator for Technical Cooperation from Japan in Brazil = ;

7) Others appointed by the Chairman .
(3) Observers: ‘___4_“_..,——»—'5"' %

1) Official(s) of the Embassy of Japan in Brazil

3. The Secretariat of the Project ,
The qusystem General Coordination (CGECO), DIREC, IBAMA will act as the

Secretariat of the Project. The Secretariat will coordinate matters pertaining to the
Project administration.






Project bengficiaries: Lacal peaple, local governments (states and municipalities), NGOs and other
relevant nr&anizutions in the Parané/Pirineus Ecological Cotridor Area, in particular, the Pilot Arcas,

Objectively Veriiabie Indicators

BMEI: IOV FHLY TR YO R (PDN)

The Cerrado Ecological Corridor Conservation Project
Implementing Organization: Brazilian Environment Institute for Renewable Natural Resources (IBAMA)

Duration: 2/2003 172006

Project lacations: Pasan@/Pirineus Ecological Cotrldor Area (the Chapada dos Veadelros National Pack
area and the Nascentes do Rio Vermelho Environment Protected Area (APA) area are the Pilot Areas).

Important Assumptions

Parand/Pirineus Ecological Corridor Area, contributing to the
sustainable use of the natural resources,

2: IBAMA presidential decree on establishment-of the
Corridor and the Management Committee will be issued.

Narrative Sunmary Means of Verification
——teeie e —
Overall Goal: 1; Imegrated ccosystem conservation approach/measures | - Report of IBAMA.
Integrated  ecosystem  management {s  promoted  in | will be Introduced in *{.} municjpalities in the Corridor. | - Report of INCRA..

- Interviews to the municipalities,

- Policies and regulations
concerning conservation will not
have major change.

- Counterpart personnel will
continue working with IBAMA.

- Project budget will continue to
be allocated to IBAMA,

- Report on management committes activities.

Project Parpose: 1: Infegrated ecosystem conservation approach/measures | - Report of IBAMA. - Palicles and regulations
Integrated ccosystem management for Parand/Pirineus ! will be introduced in *(-) municipalities in the Cormridor. | - Project report, concerning conservation will not
Ecological Carridor Area is improved through the activities for | 2: *(-) joint conservation Projects will be jmplemented in | - IBAMA agreements. have major change.

the Pilot Areas, the Corridor. - Report on network activities. - Counterpart  personnel  will

continue working with IBAMA.
- Project budget will continue to
be allocated to IBAMA,

Outputs:

1. Coordination among the relevant organizations and the
local communities for the integrated ecosystem
management is improved at the levels of the Corridor as
well as the Pilot Aress.

2. Information necessary for the integrated ecosystem
management is organized at the level of the Corridor,

3. OQrentation for the sustasinable natural resource
matagement in the Pilot Areas is made clear o the
relevant organizations and the local communities with
their participation,

4, Capacity on sustainable natural resource management is
improved in the Pilot Areas.

la: Communication network at Corridor jevel as well as
Pilot Area level will effectively work,

1b: Local communities and relevant organization will
share commton understandings of the state of nataral
environment.

lc: The Management Comimitiee mestings at Corridor
level as well as Pilot Area level, will be held *(-) times
annuaily.

1d: Service Order of the mapagement commitiee at
Corridor level as well as Pilot Area level will be jssued
by IBAMA, Goaias and Tocantins,

2a: Information management plan will be made.
2b: *(-) information will be aggregated.
2¢: Reference roum will be established and maintained,

3a: Diagnostic maps will be prepared,
3b: Technical recommendations will be prepared.
3¢: Technieal documents will be prepared,

4a;: Plans of training program(s) will be prepared.

4b: *(-} training will be implemented annually,

4e: *(-) persons (specify, for example, *(-) guides, *E—
fire brigades, etc.) will be qualified by the program(s
annually. .
4d: Technical documents will be prepared.

1/3

- Member lists of networks at Corridor level us
well as Pilot Area fevel.

- Minutes of network and management committee
meetings.

- Service Order of the management commitiee at
Corridor level as well as Pilot Area level issned by
IBAMA, Goiag and Tocantins,

- Number of runicipal programs patticipating in
the Project frameworE.

- Number of organizations participating in the
Project.

- Information management plan.
- Record of information,
- Number of requests for information provision.

~ Technical documents for disgnostic maps.
- Reviews of technical recommendations.

- Reviews of the training program(s).

- Reports on training activities.

- Technical documents.

~ Number of qualified staff,

- Number of tourists nsing qualified staff,

- Counterpart staff will continue
working with IBAMA,

- Project budget will continue to
be allocated to IRAMA,

e ¥



3.

6.

Social awarensss on conservation and sustainable

development is raised in the Pilot Areas.

Information regarding the Project
disseminated locally and nationalty,

activities

is

. 5e; Environmental education an

5a:Plans of environmental edncation and
awareness program(s) will be prepared.

5b: *(-) environmental education and social awarcness
program{(s) will be implemented annually.

Sc; *(-) persons (e.g., *(-} students, *(1-) teachers, *g:)
seftlers, *{(-) .visitors, etc)will participates in the
environmental education program({s) (e.g., seminar,
training, study tour, etc.)

5d: Technical documents will be prepared,

social awareness
rogtams will be introduced in *(-) municipalities in the
gilu! Areas. '

social

6a; *(-) guidelines (specify, for example, in the areas of
environmental education, etc.) will be published.
6b: *(-} copies of dissemination’ materials, including
uarterly newsletters will be published
¢: A planning workshop will be held in the first quarter
of the first year.
6d: An evaluation workshop will be held in the last
guartc: of the third year, ’
e: *(-) local seminar/workshOf (one in a state capital
and the other fwo in municipalities in the Pilot Areas)
will be organized annually

- Reviews of the environmental education and
social awareness program(s).

- Reports on the eavirommental education and
social awareness activities,

- Technical documents.

- Number of illegal actions against natural
conservation,

- Records on publication of dissemination
materials.

- Repott on seminar/meetings.

- Report on planning and evaluation workshops,

- Reports on local worksheps.

4 Activitles: Inputs: - Counterpart staff will continue
11 Understand the sitnation of the relevant orpanizations and the local communities | 1. Brazilian side 2, Japanese side working with IBAMA.
in the concerned states and municipalities at the level of Corridor. (1) Counterpart personnel (1) Dispatch of long-term experis in | - Project budget will continue to
.1-2 Establish a network for information sharing among the relevant organizations and | 1) Project Director: Director, Ecosystem | the following fields: be allocated to IBAMA,
the local communities at the level of the Corridor. Directorate(DIREC) 1) Integrated Ecosystem

23



1-3

1-6

21
2-2
2-3
31
32

33

Establish a network for information sharing among relevant organizations and the
local communities at the level of the Pilot Area,

Organize 3 management committee for the Corrider with participation of the
relevant organizations.

Organize a management commiittes for each Pilot Area with participation of the
relevant organizations and the local communities,

Dietermine a framework for information management (Le., selection, collection,
orpanization and dissemination of information).

Collect the existing information necessary for fnbegrated ecosystem management
at the level of Corridor.

Organize the information cotlected above,

Analyze the existing zoning maps and/or information for each Pilot Area.

Prepare diagnostic maps for the Pilot Areas based on the existing zoning maps and
other relevant information in consuliation with the relevant organizations and
local communities.

Prepare technical recommendat{ons o sustainable natural resource management
for each Pilot Area based on the diagnostic maps in consultation with the relevant
organizations and local communities,

Present technical recommendations to the -relevant organizations and local
communities,

Prepare technical documents (e.g., reports, and guidelines).

Identify iraining needs (c.g., in the areas of Eco-tourism, Non Timber Forest
Products management, animal breeding, and fire control}.
Prepare the training programs and materials.

‘Implement the training programs,

Prepare technical documenis (e.i., reports, and geidelines).

Plan activities for environmental education (e.g., seminars, stady tours).
Prepare the environmental education programs and materials.
Implement the environmental education programs.

Prepare technical documents (&.g., reports, and guidelines).

Publish the materfals (c.g., puidelines) prepared through the Project activities.

2) Project Manager: Ecosystern General
Coordinator, Ecosystem General
Coordination(CGECO) , DIREC

3) Other Project Personnel:

a. Officers from the Headguarters

- Beological Representativeness Coordinator,
Ecological Representativeness Coordination,
CGECO, DIREC

- Technician, Beological Representativeness
Coordination, CGECO, DIREC

b, Officers from relevant state offices:

- ‘Technical Manager, IBAMA Gojfas
Executive Office

- Technical Manager, IBAMA Tocantins
Executive Office

¢. Officers from relevant offices:

- Manager, Chapada dos Veadeiros National
Park

- Manager, Nascentes do Rio Vermelho
Environmental Protection Area (APA)

- Administrative and clerical personnel,
drivers and others to support the
implementation of the Project.

{(2) Office space, facilities, equipment and
materials for the Japanese experis and for
Project activities

(3) Administrative and operational costs

Management
2)  Community-Based
Resoures Management

Natural

gi) Shost-term experts

hort-texm experts (approximately
2-3 persons per year), depending on
the needs as specified in the annual
plan.

(3} Counterpart training im Japan
and/or in the third countries

(4) Machinery,
materials

equipment  and

Preconditions:

- Counterpart personnel will be
assigned.

- Project budget will be allocated
to IBAMA,

* Specific numbers will be determined when the Project starts,
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B4 JREIEEETHE % (Po)

the Pilot Areas Is

PRSI PR I P

relevant

the existing zoning maps and other
Infnrmaﬂng_m_mnsmtﬂnn with the relovant

_ 2002/9/5
*Ecosystem Directrate (DIREC), Golas Exective Office (GEQ)
*Integrated Ecosystem managemer\t (IEM), Community- Besed Natural Resource Management (CBNRM)

Outputs SRR Activities o s T ; . St;ff in | Expertsin

o | P ‘charge charge
Coordination 1.1]Understand the situation of the relevant organizations *DIREC *HEM .
among the and the local communities in the concerned states andyms GEO CBNRM
relevant minicinzlitios st the laval nf Cinrridor
organizations and 1.2{Establish a neftwo-rk for information sharing amaong the ! DIREC IEM
the local lrele\;il:tf :rg{ezmziit!ons and the local communities at the| Imm— 3 W W o W W 8 Wi N ¥ GEO CBNRM
(=1¥/=] I=) Qrricnr
communities for [ glEqablish a network far information sharing among
the integrated relevant organizations and the local communities at the|  mmlessim ¥ wim & = N + Eunnn| GEO CBNRM
ecosystem lovel af the Pilat Area !
managementis | 1.4;0rganize a management committee for the Corridor i DIREC IEM
improved at the with participation of the relevant organizations. L EEERENREERRER o~ CBNRM
levels of the
Corridor as well | 1.5]Organize a management committee for each Pilot Area ‘
as the Pilot Areasl  |with participation of the relevant organizations and the pamn N iR mEuERnRE GEO CBNRM
inmal eomraunitiae :

2 | Information 2 1[Determine a framework for information management : DIREC IEM
necessary for the (i.e., selection, collection, organization  and ey GEO CBNRM
integrated disesminatinon nf infarmation)
ecosystem 2.2 Qoﬁect the exsting Iinformation necessary for DIREC IEM
management is integrated ecosystem management at the level of * TR R EERERE GEO CBNRM
organized atthe 573 8?r;gge the information collected above.
level of the e DIREC IEM
Corridor GEO CBNRM
QOrientation for 3.1|Analyze the existing zoning maps and/or information
the sustalnable for each Pilot Area. DIREC IEM
natural resource 5 - _
rmanagement in 3.2|Prepare dlagnostic maps for the Pilot Areas based on DIREC EM

&3



made clear 10 e

3.3

Prepare technical recommendations on sustainable

i
i DIREC IEM
relevant natural resource management for each Pilot Area n GEO CBNRM
organizations and hased an t : : _ ‘
the local 3.4|Present technical recommendations to the relevant : DIREC (EM
communities with organizations and local communities. IUU———
- GEO CBNRM
thelr participation :
3.5|Prepare technical documents (e.g., reports, DIREC IEM
guidelines). — GEO CBNRM
Capacity on 4.1}Identify training needs {e.g., in the areas of eco- L ‘ DIREC IEM
sustainable tourism, Non Timber Forest Products management, sl m 3 o mis ¥ MiN K N GEO CBNRM
natural resource animal hreedinae fire cantrall
; 4.2|Prepare the training programs and materials. .
management is GEO CBNRM
improved in the MAREE N NN B NN KN
Pilot Areas 4.3 Implement the training programs. ,
O GEO CBNRM
4.4|Prepare technical documents (e.g., reports, '
guidelines). - —— GEO CBNRM
Social awarenéss 5.1|Plan activities for environmental education (e.g., DIREC EM
on conservation seminars, study tours). _ e N W (M N EiN N EE GEO CBNRM
and sustainable -
development is 5.2|Prepare the environmental education programs and
raised in the Pllot materials. , MRS E NN EENNERN GEO CBNRM
Areas ' 5.3]Implement the environmental education programs.
S — GEO CBNRM
5.4|Prepare technical documents (e.g., reports,
guldelines). P GEO CBNRM
Information &.1]Publish the materials (e.g., guidelines) prepared - ,
formé rouah th ot i DIREC [EM
. . AT | '
re:g_ardtm tt'hi' rough the project activities S GEO CBNRM
oject activities " - i .
igdlisseminated 6.2|Organize seminars and/or workshops regarding the : i DIREC CIEM
locally and projct activities. - | — GEO | OBNRM
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