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1. The Project Implementation Process
1-1 Monitoring System

Q1: How often have the progress control meetings of the Project been held?

Q2: What is the extent of use of the results of the above progress control meetings

Q3: How have you responded to changes of the important assumption such as the
changes or resignation of personnel who have received the training?

1-2 Involvement of PGRP staff with the Projec

Q4: Has the level of awareness and motivation of PGRP for a need to strengthen
PGRP’s activities changed because of the Project?

1-3 Ownership of the PGR
Q5: Was your assignment appropriate in terms of quality and quantity?

Q6: Has the manager of PGRP participated in the Project?

Q7. Have the other researchers and staff who are not directly involved with this
Project also participated in the Project?

Z. Relevance of the Project
Q8: Did the Project meet the needs of the PGRP?

Q 9: Will the importance and need of reinforcing PGRP’s activities to strengthen in
order to serve crop breeders and researchers in Pakistan further increase in your
country in the coming years?

Q10: Is the concept of reinforcing development of new high vielding varieties with
insect and/or disease resistance and stress tolerance by strengthening the
activities of PGRP still valid today?

QI1:1Is it still useful today to receive Japanese technical cooperation for
strengthening PGRP’s activities?

3. Effectiveness of the Project

Q12: Was the Project effective in strengthening PGRP’s activities in order to better
serve crop breeders and researchers in Pakistan?

QQ13: Have the activities that you have been involved in been influenced by the
following issue?

a. Once a year

b. Quarterly {every three months)
c. Once a month or more

d. Upon completion of the
research/observation/training

a. Fully utilized
b. Little utilized
¢. Not utilized at all

ERRXREOFCTEXSLHY.
EESERFMOBEE L.

a. Significantly changed
b. Slightly changed
c. Not changed at all

a. Appropriately assigned

b. Inappropriate assignment in some
sections

¢. Totally inappropriate

a. Sufficiently participated
b. Occasionally participated
c. Insufficiently participated

a. Sufficiently participated
b. Occasionally participated
c. Insufficiently participated

a, Completely meets
b. Does not meet in some aspects
c. Does not meet

a. Increased
b. Unchanged
¢. Decreased

a. Fully valid
b. Partially valid
c¢. Not valid

2. Very useful
b. Partially useful
c.Not useful

a. Very effective
b. Effective in some aspects
c. Not Effective

a, Budget insufficiency

b. Staff shortage

¢. Relationships with related
organizations
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4. Efficiency of the Project

Q14: Were the quantity, level of cooperation, and input timing of the experts and equipment provided by

Japanese Government under the Project, adequate?

4-1 Long-term Experts (1 person)
1) Quantity

2) Degree of cooperation

3) Input timing

4-2 Short-term Experts (3 persons)
1) Quantity

2) Degree of cooperation

3) Input timing

4-3 Equipments
1) Quantity

2) Input timing

3) Usage

4-4 Training Course in Japan

1) Quantity (number of persons being sent and course length)

2) Quality of the course

3) Degree of practicality

4) Input timing

a. Completely adequate
b. Mostly adequate
c. Mostly inadequate

a, Completely adequate
b. Mostly adequate
¢. Mostly inadequate

a. Completely adequate
b, Mostly adeguate
¢. Mostly inadequate

a. Completely adequate
b. Mostly adequate
c. Mostly inadequate

a. Completely adequate
b. Mostly adequate
c. Mostly inadequate

a. Completely adequate
b. Mostly adequate
¢. Mostly inadequate

a. Completely adequate
b. Mostly adeguate
c. Mostly inadequate

a. Completely adequate
b. Mostly adequate
¢. Mostly inadequate

a. Always used
b. Partially used
c. Not used

a. Completely adequate
b. Mostly adequate
¢. Mostly inadequate

a. Completely adequate
b. Mostly adequate
c. Mostly inadequate

. Highly practical
. Partially practical
¢, Not practical

= =]

a. Completely adequate
b. "Mostly adequate
c. Mostly inadequate -
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Q15: Were the quantity, level of cooperation, and input timing of the staff and the Project related equipment and
financial inputs provided by PGRP under the Project, adequate?
4-5 Staff
1) Quantity a. Completely adequate 1
b. Mostly adequate 6
c. Mostly inadequate 0
2) Degree of cooperation a, Completely adequate 7
b. Mostly adequate 0
¢. Mostly inadequate 0
3) Input timing a. Compleiely adequate 6
b. Mostly adequate 1
¢. Mostly inadequate 0
4-6 Timing of Project related equipment and financial inputs
a. Completely adequate 6
b. Mostly adequate 2
¢. Mostly inadequate 1}
Q16: How was the staff turn-over rate of PGRP during the Project? a. Very high (over 50%) 9
b. Moderate (over 20% but iess than 0
50%) 5
¢. Minimum (less than 20%)
Q17: Has the Project been well coordinated with other international donors” activities .
. . 9 a, Well coordinated
(bilateral and multilateral)? b. Partially coordinated (some [
duplications in activities) 1
c. Not coordinated {many 0
duplications in activities)
5. Impacts of the Project
Q18: What kinds of direct and indirect / positive and negative impacts have been made by the Project?
1) Impacts on the national economy. a. Large D
b. Small 5
c. None 0
d. Donlt know 3
2) Impacts on the national policy/law on the genetic resources preservation. a. Large 5
b. Small 1
¢. None 1
d. Donlt know 1
3) Impacts on the growth rate of agricultural production. a. Large 5
b. Small ¢
c. None 3
d. Donlt know 0
4} Other expected or unexpected impacts. PRARREOSICTESS Y,
BEARITTMOEEELE.
6. Sustainability of the Project ,
Q19: Judging from the skill and stabilitv of the current PGRP staff, will PGRP be
able to continuously strengthen its institutional activities and take a leading role ; ves 7
io distribute genetic resources for crop breeders and researchers in Pakistan, b 7}:? a certain extent (‘]
. C. a
even after the Project?
Q20: Judging from the viewpoints of current and future financial conditions of PGRP
will PGRP be able to continuously strengthen its institutional activities and take _ v, 5
a leading role to distribute genetic resources for crop breeders and researchers b. Toa certain extent 3
in Pakistan, even after the Project? o No °
BEEIE &7 - KR, PGRPFAR. SHRREESE. BFEAEMR (&5 84) KL THEbNhL,
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8. PGRPEEEFEHDHER

PGRP B EFHEDHE
A. THOHE
1. PARC OFEDHE
(Rs. Million))
FE 1999-2000 2000-20071 2001- 2002 2002-2003
FHEE 332 356 368 445

L& . PARC BUDGET 1999-2003

2. PGRP OFHEDHERE

{Rs. Million)
FE 1999-2000 2000-2001 2001- 2002 2002-20033%
FE& 4.939 5.884 5.952 12.153

¥2002-2003 {3 IABRGR 24 DFHE

3. ALPFHE
(Rs. Million)

JOovzé b ALP | ALPH ALPH ALP WV ALP V

TEE 2.8 1.8 2.2 0.3 1.8

REFE 2002 £ 7 A~2005%6 A 20035 7 B~
(ALP (£ 3 &M 2006 £ 6 A
M7 0¥ 3h)

ALP | . Grapes germplasm collection
ALP Il : Pulses germplasm collection
ALPIIl :In vitro and cryopreservation of crops
ALPIV :Vegetable germplasm collection
ALPYV : Coillection and conservation of under utilized crops

B.ALP : Agricultural Linkage Prcgramme Budget

HFHEIL, 1999 F 3 BICTAVABRFENAF RS VHETEENEESE. T/4bB
20 AbDMME (¥ 2300 ARG OBEEHRSICHBES. CONMNEDFTNTELN
Il E—iE. PARC [CXYBEMRAE. il - OBOXH - @RERUTAUHLNF
A DBESBORBNZE - BHhoEDEDNEY,

FHICEDREEIH 1300 G E—HNRIAENBH. 2001 & 5 BRI 900 ENE—
M PARC [CUY—-REZh T3, BHEINERTICEHEESIN, #TF9H8 ALP F
BELTETOCzZ MIHIBELS,

2002 % 6 B 30 HETIZ. #9118 2700 ANE—OHFWAHSH Y. 2002-2003 &
B3 1{E 500 AN E—FFBL TINE,

B7EAIZ 2001-2002 FEE. 55 7Oz 2 M 2700 AL E—FH. F/= 2002-
2003 L. 670215 MC 400 ANE—ERBBEHTINE 2,

*1  PARC Annual Report 2001, PARC
*2  PARC Budget 2002-2003, PARC
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