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3. HERFEE 8 (Minutes of Meeting : M~ M)

MINUTES OF MEETING
BETWEEN THE JAPANESE PROJECT EVALUATION TEAM
AND THE PHILIPPINE PROJECT EVALUATION TEAM
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE MODERNIZATION OF
INDUSTRIAL PROPERTY ADMINISTRATION PROJECT

The Japanese Project Evaluation Team (hereinafter referred to as "the
Japanese Team") organized by the Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Mr. TAKEDA Keiichi, Special Advisor, Mining
& Industrial Development Cooperation Department, JICA, visited the Republic of the
Philippines from November 24 to December 10, 2002 for the purpose of evaluating
jointly with the Philippine Evaluation Team (hereinafter referred to as "the Philippine
Team") headed by Ms. Josephine R. SANTIAGO, Deputy Director General, Intellectual
Property Office, the Republic of the Philippines the Modernization of Industrial
Property Administration Project in the Republic of the Philippines (hereinafter referred
to as "the Project”) on the basis of the Record of Discussions signed on January 14,
1999 (hereinafter referred to as "the R/D").

As a result of the discussions, both teams mutually agreed upon the matters
referred to in the documents attached hereto.

Makati City, December 9, 2002

o : 4 o

T NS SHFCC e
Mr. TAKEDA Keiichi "> Ms. Josghhine R. SANTIAGO
Leader Deputy Director General
Project Evaluation Team Intellectual Property Office
Japan International Cooperation Agency The Republic of the Philippines

Japan
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ATTACHED DOCUMENTS
Contents of Agreement

1. The Joint Evaluation

The Philippine and Japanese Teams jointly evaluated the Project, but failed to
produce the evaluation report (hereinafier referred to as “the Report™) because of

disagreement on certain issues including the technology transfer.

The Philippine Team recommended to include the following, in order to help

ensure the sustainability of the project:

“5. It is strongly recommended that during the current stage of integration of
" PACSYS, JICA allow counterparts to actively participate in the work of the
outside system developer to familiarize them with the integration process,
facilitate correction of outstanding FORs and those that may be found in the
course of the integration, and ultimately to help ensure the maintenance of

PACSYS and continuation of the benefits expected from it.

6. Furthermore, it is recommended that the counterparts should be allowed
access to the program or source codes, including all necessary technical
information related thereto, of all the phases of PACSYS during the
integration phase and resolution of FORs. Handover of the final source codes
including all related technical information to IPO is after the integration

process.”

According to the Japanese Team, the subject matter covered by the
recommendations are new matters which are not included in the Annual Plan of
Operation (APO) for FY 2002-2003. Hence, the Japanese Team did not agree to the

inclusion of the aforestated recommendations in the Report.
On the other hand, the Philippine Team explained that the subject matter of the

recommendations are not new matters as they are supported in paragraph 3.5 of the

Minutes of Meeting of the Japanese Mid-Term Evaluation Team and concemed
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Philippine Authorities on 07 December 2001 which clearly states:

“Both sides agreed that after the termination of the project, IPO, which has
established the organizational structure and environment for modernizing the
industrial property administration, would cope with the needed maintenance,
enhancement or upgrade of the system by themselves. The counterpart
personnel, by that time, shall have attained the required level of expertise to
maintain and improve the project facilities and the patent administration

system.”
Furthermore, the Philippine Team reiterated that paragraphs 5 and 6 are logical
and integral part of the sustainability of the Project.
2. Further Consultation
In view of the differing views of the Japanese Team and the Philippine Team,

both sides agreed that further consultation is recommendable to address 1ssues, the time

and manner of which will be deliberated by the authorities concerned.

3. Achievement of the Project

Both sides confirmed the achievements as indicated in Annexes 2 to 15.

4. List of Attendance

The list of participants in the joint evaluation meetings is shown in Annex 1.
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Annex List

Annex 1 List of Attendance

Annex 2 Project Design Matrix for evaluation (PDMe)
Annex 3 Tentative Schedule of Implementation (TSI)
Annex 4 Technology Cooperation Plan (TCP)

Anpex 5 Plan of Operation (PO)

Annex 6 Annual Plan of Operation (APO)

Annex 7 Dispatch of Japanese Experts

Annex 8 Equipments Provided by Japan

Annex 9 Counterpart Training

Annex 10 Dispatch of Missions by Japan

Annex 11 List of Counterpart personnel

Annex 12 Allocation of Counterpart Personnel

Annex 13 Equipments Provided by the Philippines
Annex 14 Allocation of Budget

Annex 15  Structure Chart of [PO

o
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(1) The Japanese Team
Mr. TAKEDA Keiichi
Mr. MIBU Yoshiaki
Mr. GOTO Akira
Mr, KAWAMURA Kenichi
Mr. SASAKI Ryosuke

(2) Japanese Experts
Mr. TASHIRO Shigeo
Ms. MARUYAMA Chieko
Mr. YOSHINO Kenichi
Mr. TSUCHIYA Toshihiro

(3) JICA Office
Mr. TAKADA Hirohiko
Mr. KATSUMATA Susumu

Annex |

Leader

Technology Transfer Planning
Evaluation of Technology
Evaluation Management

Evaluation Analysis

Chief Advisor
Project Coordinator
Image Database

Computer System

Deputy Resident Representative
Assistant Resident Representative

(4) Intellectual Property Office (IPO)

Ms. Josephine R. Santiago
Mr. Cecilio M. Fernandez

Mr. Epifanio M. Evasco

Ms. Corazon T. Marqueses

Ms. Lourdes F. Alabarca

Ms. Rosella L. Fernandez

Deputy Director General

Director,

Management Information System-EDP Bureau
Director, Bureau of Patents

Director,

Administrative, Financial and Human Resources
Development Service Bureau

Asststant Director,

Management Information System-EDP Bureau

Assistant Director, Bureau of Patents
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PDME

Project: Modernization of Industrial Property Administration Project
Duration: 05/17/1999~05/16/2003

ANNEX 2-(1)

As of 12/01/2002

Narrative Summary

Verifiable Indicators

Means of Verification

Impariant Assumption

(Overali goal)
The IPO will be able to gran! industrial property rights
more promptly with increased accuracy.

1.Increase number of patenl applicalion processed

1.1P0 record
(Comparison of number of application received
and the registered)

(Project purpose)
The Patent adminisiration process shall be facililated
in the IPQ.

1.Reduction in processing lime of patent
application
2.Efficiency of patent adminisiration process

1.1PQ records
2 Evatuation and interview with 1PO staff and
management

a. Examinalion ability of
examiners will be maintained.
b. Current policies with emphasis

on profection of induslriat
property rights will continue.

{Cutput)
0.Projecl operation unit will be enhanced.

1.Slatf will be able to analyze the patent
administration process and suggest for ways of
improvement.

2.Appropriale machinery and equipment will be
provided installed and mainlained properly.

3.A bibliographic database will be crealed and
ulilized.

4.A documen! database will be created and utilized.

5.Staff will be able to manage the patent
adminislration processing system.

0 Personnel number, budget, control ability of
managemenl staff

1-1 Presenl job flow charts of palenl adminisiration
1-2 Job flow charis for improved process

2-1 Contents and number of equipmenl inslalled
2-2 Contents and number of manuais developed

3-1 Number of applications processed in the
PACSYS

3-2 Reduction in access lime to bibliographic
dalabase

4-1 Number of applications processed in the
PACSYS

4-2 Reduction in access lime to document
database

5-1 Number of jobs processed by patent
administration system

5-2 Contents and number of manuals developed

5-3 Number of fraining courses to IPO staff by C/P

5-4 Number of users of patent administration
system

5-5 Contents and number of froubleshaoting

0 Organization chart, adrminisiralion record,
accounling record, personnet record

1-1 List of the present job fiow charts
1-2 tist of the job flow charts for the improved
process

2-1 System configuration report
2-2 List of manuals and manuals themselves

3-1 Lis! of application numbers

3-2 Actual observatian record

4.1 List of application numbers

4-2 Actuat observation recard

5-1 List of reporis generated by the PACSYS
5-2 List of manuals and manuals themselves
$-3 List of Iraining courses and stlendants

5-4 List of end users

5-5 Lis{ of Fault Occurrence Register

a. CfP wili remain at IPO.

(Activities)

0-1 Allocate necessary personnel as planned

0-2 Make the budget plan with appropriale
expendilures

1-1 Analyze procedure of patent adminisiration

1-2 Collect verifiable data

1.3 Make fhe procedure flow of patent adminisiration

1-4 Organize he group lo analyze administration
process

2-1 Make a plan to install necessary machinery and
eqguipmenl

2-2 Select the necessary machinery and equipment

2-3 Procure and install machinery and equipment

2-4 Make operalion manuals for the main machinery
and equipment

3.1 Seledl necessary functions and data for the
database

3-2 Design a basic plan for the dalabase

3.3 Storedata to the database

3-4 [nspect the database program

3-5 Tes! Ihe database function

3-6 Make manuals for lerminal operation

3.7 Transler administration job to the computerized
syslem

4-1 Selecl necessary functions and data for the
database

4-2 Design a basic plan for the dalabase

4-3 Stare data to lhe dalabase

4.4 inspect the database program

5-1 Test Ihe system function

5-2 Make manuals for system operation

5-3 Transler agministration job to the computerized
sysiem

5.4 Make report of operation slalus on the syslem

5.5 Evaluale the status of the system operation and
its use

5-6 Collect verifiable data

5-7 Make manuals for patent administralion system

5.8 Conduct training courses of lerminal operalion for
syslemusers

5-9 Conduc! training courses of administration
process using the system regularly

5-10 Make a plan of lotal maintenance

Input

The Philippines side

The Japanese side

1. Local cost
Php 17.44 million

2. Allocation of C/P and necessary personnel
Projecl Director (1)
Project Manager (1)
Administration C/P (16)
MIS-EDP C/P {14)

3. Building and facililies
Necessary facililies have been aliocated.

IS

. Equipmentl
Necessary equipment has been allocated.

1. Dispatch of experts
Long-term experis
Chief adviser (2)
Coordinator
Bibliographic database
Image database
Computer system {2}
Short-term experis
Documents database
Image database
Global IPR Enforcement
System Coordinater
Compuler System Management
Publication Adminislralion
International Application Admintstration
International Application System (3}

2. C/P training
th Japan
11 courderparts
in the Philippines
8 counterparis

3. Provision of equiprment
JPY 141,650,000

a. Donated machinery and
equipment will be smoothly
cigared af the cusloms.

{Preconditions)
A projeci space will be secured.
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Achievement Grid

ANNEX 2-(2)

Narrative Summary

Objectively Verifiable indicators

Achievements

Reference

O0verall GoalO

The IPO will be able fo grant
industriai property rights more
promplly with increased
accuracy.

1.Jncrease  number of
application processed

patent

The slafistical data on the patent
application in 2001 and 2002 are below as
of 14/25/2002:

Invention 2613 800
Utility Model 4
Design 71

Among the patent application, the number
of applications for invention has been
noticeably decreased because of the
ratification of the PCT. Moreover, about
B0% of the patent applicalion is applied by
{oreign-owned enterprises.

DOProject Purposed

The Patent administration
process shall be facilitated in
the IPO,

1.Reduction in processing time of
patent application

2.Efficiency of
administration process

patent

As the PACSYS is not totally operational at
this point, the improvement in processing
time is also limited mainly at the reception
level.

The counterparts are setting a detailed
success indicator to verify the efficacy of
the Project especially in terms of reduction
in processing time. Some examples of the
considered indicators are as follows: i)
average lime spent for receiving and
processing an application, ii} number of
applications forwarded and assigned to
the Bureau of Patents within a period of
time, and iii} time spent to prepare and
issue communications to client.

As the PACSYS is not totally operational at
this  point, the improvement in
administrative processes is also limited. it
is, however, expected at this point that the
patent administration wiil be facilitated in
receiving of applications, application
processing at the Bureau of Patents,
communication/ mailing/ fee management,
and publication of the official gazette. On
the other hand, the PACSYS shall facilitate
the monitoring of status of applications.

DQutputsO

0.Project operation unit will be
enhanced.

1.5taff will be able to analyze
the patent administration
process and suggest for
ways of improvement.

0 Personnel number, budgel,
control ability of management staff

1-1 Present job flow charts of
patent administration

1-2 Job flow charis for improved
process

At the beginning of the project
implementation, the number of the
counterpart personnel was insufficient.
However, the manpower of the counterpart
has been sirengthened along with a tofal of
30 officers concerned. The budget has
been properly allocated and managed by
the Project.

At this moment, 7 job flow charts have
been developed by the Project. They
include Patent Procedure Flow, Ulility
Model Procedure Flow, Design Procedure
Flow, Administration Flow, Flow chart of
processing  PCT administration Flow
Chart, and Publication administration Flow
Chart.

4 job flow charts for improved processes
have been so far completed. They include
the Work Flow of Management Processing
after Compulerization in Receiving to
Examination management and in
Registration & BLA, PCT Administration
Flowchart after Computerization, and
Publication Administration Flowchart after
Compulerization.

Annex 7 &
11.
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2.Appropriaie machinery and
equipment will be provided
installed and maintained
properly.

3.A bibliographic database will
be created and utilized.

4_A document database will be
created and utilized.

5.Staff wiil be able to manage
the patent  adminisiration
processing system.

2-1 Contents and number of
equipment installed

2-2 Contents and number of
manuals developed

3-1 Number of applications
processed in the PACSYS

3-2 Reduction in access time to
bibliographic database

4-1 Number of applications
processed in the PACSYS

4-2 Reduction in access time to
document database

5-1 Number of jobs processed by
patent administration system

5-2 Contents and number of
manuals developed

5-3 Number of training courses to
IPO siaff by C/P

5-4 Number of users of patent
administration system

5-5 Contents and number of
troubleshooting

The equipment provided by the Japanese
side is appropriate not only qualitatively
but also quantitatively. The detailed list of
the equipment is indicated in the Annex 8.

§ kinds of manuals have been developed
at this point: the System Management
Manual, the PACSYS Administrator's
Guide, and the PACSYS User's Guide
from Phase 1 to 3. An appropriate manual
has been kept so as to secure the
transparence of the Froject outputs.

As the PACSYS is not totally operational at
this point, the number of applications
processed in the PACSYS cannot be
verified. The Project plans to verify the
indicator in next March when the PACSYS
will be finalized. The total number of the
palent applications, however, is shown
above in the indicator at the Overall Goal.

Same as the Indicator 1 at the Project
Purpose level.

Same as the Indicator 3-1 at the Qutput
level.

Same as the Indicator 1 at the Project
Purpose level.

The list of reports is divided by different
Phases. There are 43 reports in the Phase
1, 65 in the Phase 2, and 38 in the Phase
3, and 24 for the PCT subsystem. As the
PACSYS in not fully operational at this
point, the actual operation will be
expectedly start in next April.

Same as the Indicator 2-2 at the Output
level.

In terms of training conducted by the
counterpart, 1 ftraining course was
conducted for the end-users when the
bibliographic database have had released.
In addition, a few training courses have
been provided to the new staff hired last
year.

The outside developer, on the other hand,
provided the IPO officers with 4 sorts of
training courses, including the Training on
the PACSYS, the Training on Phase 2 of
the PACSYS, the training on Phase 3, and
the PACSYS PCT User's Training.

The end-users are located in the Bureau of
Patents, AFHRDS Bureau, Bureau of
Legal Affairs, and Documentation,
Information &  Technology  Transfer
Bureau. The number of the end-user is
estimated up to about 70 officers at the
IPQ. As the PACSYS is not enlirely
operational at this point, the project will
verify its actual number after operation.

In total, a system error has been found 67
times as of 11/1B/2002, in which 33 errors
have already been solved, 13 awaiting
acknowledgernent, 1 under testing and 20
under the investigation.

In terms of the contents, 28 are
application-related, 2 for environmental
refated, 1 for unknown, 16 for operation
errors, and 20 for design related.

Annex 7
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{Activities)

0-1 Aliocate necessary
personne! as planned

0-2 Make the budget plan with
appropriate expenditures

1-1 Analyze procedure of
paient administration

1-2 Collect verifiable data

1-3 Make the procedure fiow of
patent administration

1-4 Organize the group to
analyze administration
process

2-1 Make a plan to install
necessary machinery and
equipment

2-2 Select the necessary
machinery and equipment

2-3 Procure and install
machinery and equipment

2-4 Make operation manuals
for the main machinery and
equipment

3-1 Select necessary functions
and data for the database

3-2 Design a basic plan for the
database

3-3 Store data to the database

3-4 Inspeci the database

program

3-5 Test the database function

3-6 Make manuals for terminal
operation

3-7 Transfer adminisiration job
1o the computerized system

4-1 Select necessary functions
and data for the database

4-2 Design a basic plan for the
database

4-3 Siore data to the database

4-4 \nspect the database
program

5-1 Test the system function

5-2 Make manuals for system
operation

5-3 Transfer administration job
1o the computerized system

5-4 Make report of operation
status on the system

5-5 Evaluate the status of the
system operation and its use

5-6 Collect verifiable data

5-7 Make manuals for patent
administration system

5-8 Conduct training courses
of terminal operation for
system users

5-9 Conduct training courses
of administration process
using the system regularly

5-10 Make a plan of fotal

maintenance

Inputs
R/ID Achievements
JAPAN JAPAN
Personne) Personnel
Long-term Experts Long-term Experts
Chief Advisor Chief Advisor (2)

Administrative Coordinator
Bibliographic database
Image database
Computer system

Short-term Experts
Appropriate  number of shorl-term
experts will be attached as necessity
arises.

Training of C/P in Japan

Machinery and Equipment

PHILIPPINES
Personnel
Administrative C/P
Technical C/P
Supporting staff

Facilities

Local Cost
Purchase necessary M&E
maintenance.

and

Administrative Coordinator (1)
Bibliographic database (1)
Image daiabase (1)
Computer system (2)

Short-term Experts
Documents database
image database
Global IPR Enforcement
System Coordinator
Computer System Management
Publication Administration
International Application Administration
International Application System (3)

Training of C/P
In Japan
11 counterparts
In the Philippines
9 counterparts

Machinery and Equipment
JPY 141,650,000

PHILIPPINES
Personnel
Project Director
Project Manager
Administration C/P (16)
MIS-EDP C/P (14)

Facilities
Necessary facilities have been allocated 1o
accommodate the Project.

Loca!l Cost
Php 17.44 million

Annex 7

Annex 9

Annex 8

Annex 11

Annex 13

Annex 14
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Annex 3
Tentative Schedule of Implementation (TSI)

Calender Year 2000 { 2001 | 2002 | 2003 {

Japanese Fiscal Year 99 2000 2001 2002 2003

Term of Technical Cooperation ~ f---- T RS ey R p— [ [EUSENY RNU, ISEPIR S

The Japanese side

1 Dispaich of Mission
(1) Mid-term Evaluation —_— _
(2) Final Evaluation _

I Dispatch of Long-Term Experts
(1) Chief Advisor e et -f-- e RS SO

(2) Coordinator T ) v v ey - —= —--
(3) Expert of Administration database |----| e B -

(4) Expert of Document database = -4 ]
(5) Expert of Computer System  p-———-}---4-—-- DRt Lot e J I FEY P 4--

(6) Expert of Bibliographic database

I Dispatch of Short-Term Experts
(1) Document Database -
(1) Image Database -
(2) Global IPR Enforcement -
(2) System Coordination —
(3) System Management —]
(4) Publication Adminisiration -
(5) International Application ] -

Administration
(6) Intemmational Application System —t
(7) Inlemational Application System -
(8) International Application System —
(10) Computer System Implementation -

IV Training of C/P-Personnel in — — —
Japan

V  Proviston of Machinery and o S e e ey e EEETY SEES SRR 3

Equipment

The Philippines side

I Localcost  fo—ee SEEE TR EERTS FEP e SEES S PPN B ) T et -
11 Building and facilities =~ p==-- SR Fee e R ey S Pees L e
Il Machinery, equipment and ~ fozocp-o-oeo--o S SRS B e S e e -
maierials
IV Allocation of C/P personnel and  p-—-- SRR S S e Y -~
necessary stafl
plan;-=-------- result:
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Annex 4
Technology Cooperation Plan (TCP)

1999 2000 2001 2002 2003

-6f -9t -12] -3 -6 -9 -12} -3{ -6| -9 -12f -3{ -6| -9] -12f -3| -6] -9

Term of Techmcal Cooperation
(Term of TC)

1. Basic construction

(1) Ahalysis of the administration | ---1--
process

Y

(2) Preparation of the flowof | | -
administration process

2. Bibliographic database

(1) Bibliographic system --1-
planning -

(2) Basic planning forthe  f| | 1 | —1~
bibliographic system

(3) Detailed planning forthe || | | | | [~ -
bibliographic system
(4) Operation of the I 5
bibliographic database

A 4

3. Document database

()Documentsystemplanning | | | | | | | { | | [ -

(2)Basic planningforthe ~ f VP { | | | { | i
document system >

(3) Detailed planning for the NN NN RN SN N .
document system —
(4) Operationofthepatent [ | | { t+ | | | | | V { | |~ I
administration system

4. Management of the patent
administrative system

(1) Preparation of the R
operation manuals

(2) Maintenance planning A

A4

Y

Note :
1 The Japanese fiscal year starts in April and ends in March.
2 This schedule is subject to change in accordance with the progress of the Project.

Legend:
* Dotted Line  ---—- Plan
* Arrow Line —— Completed
On going
[
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Annex 5
Plan of Operation (PO)

Schedule Responsible
Aclivities 1999 2000 2001 2002 2103 Persenin * { Inpul* Remarks
6] -9]-12{ 3| 6 8{12]-3] 6]|-9]|-12]-3{-6]|9]-12]-3]-6(-9] Projeci lcam

0. Project operaiion unit will he enhanced

0-1 Allocalc necessary personc! as plunned : Projeet Dircelor

0-2 Make budget plan with appropriate expendi Project Directar

1. StafT will be able 1o analyzc the patent
uadminislnﬁnn process and suggest an improvement

siatem

1-1 Analyze the procedurc of Patent, Utility mode] and { <-qg- Ms. Fi i BE |Completed

Design administration Ms. Alabarca SE

1-2 Collect verifiable data o Ms. Fernandez BE |Completcd
Ms, Alabarca SE

1-3 Make Wic procedurc flow of Patent, Utility model R . Ms. Femandez BE {Completed

and Desimn adminigiration [

1-4 Organize the group lo analyze administration e Project Manager| BE {Completed

process ]
2. Appropriate machinery and equipment will be
provided. installed and maintained properly
2-1 Make plan 1o install the necessary machinery & -y _ Ms. Alabarca SE  |Completed
cauipment
2-2 Setect the ¥ machinery & cquip -t Ms. Alabarca SE  |Compleicd
2-3 Procurc and instal] machinery & equipment 1= -‘F Ms. Alabarea SE  |Compicicd
2-4 Make operati Is for the hinery & — - | Ms. Alabarca SE  |Completed
sauipment
3. Biblingraphic database will be builf and utilized
3-1 Select necessary funclions and data for the e Mz. Fenandez BE |Completed
daty Ms. Alabarca SE
3-2 Design a basic plan for the database e o . Fi d BE |Completcd
1- Ms. Alabarca SE
3-3 Store data to the databasc Ms. Ferandez BE |Compleied
1 Ms. Alabarca SE
3-4 Inspect the database program Ma. F d BE |Completed
Ms. Alabarca SE
3-5 Teat the database fimction Ms. Fi d BE (Completcd
Ms, Alabarca SE
3-6 Make Is for terminaf operati B . Fe d BE |Completed
] Ms. Alabarca SE
3-7 Transfer administration job to the computerized - Ms. Fi d BE (Completed
system
|4. I s buik and utilized
4-1 Select necessary functions and data for the . Ms. Fernandez DE
database - Ms. Alabarca SE
4-2 Designabasicplanforthedatabase 1} | [ 1 | | § | b Ms. Femaodez DE
C 1T Ms. Alubarca SE
4-3 Storedata tothedatabase | { | { | } (¢ V| | [ -1 Ms. Femandez DE  |Temporsrily suspended
4-4 Inspect the database program T 1 Ms. Fernandez DE
Ms. Alabarca SE
S Staff will be able 1o manage the patent
Fiwm__mm
5-1 Test sysicm function g Ms. Femandez DE
p Ms. Alabarca SE
5-2 Make manuals for systems operation -1 Ms. Fernandez DE {Tobe conlinued
— Ms. Alabarca SE
5-2 Transfer administration job to the computcrized R Ms. Fernandcz DE
svslem Ms. Alabarca SE
54 Make reports of the operation status of the system Ms. Femandez DE
Ms. Alaburea SE
|5»5 Evaiuate the slatus of the system operation and its e Ms. Femandez DE
use Me. Alabarca SE
56 Collect veriliable data = Ms, Femandez DE
Ms. Alabarca SE
5-7 Make is for patent admini ion sysiem - Mz, Fernandez DE {Tobc continued
_ _— Ms. Alabarea SE
5-8 Conduct training courses of terminal operationfor | 1 | ]+ b} L 1t | | | 1= rmoms Ms. Fernandez BE
syRlem uscrs Ms. Alabarca SE
5-9 Conduct training courses of administration process | Ms. Fermandez DE
using the sysiem resularly Ms. Alabarca SE
5-10 Make a plan of total maintenance 1 — Ms, Fernandez DE  [Tobe conlinued
SB
Note: Legend:
1. This schedulc is subject to change in accordance with the progruss of the Projecl w2 Plan BE: Bibliopraphic Database Expert
—=— : Achicvemcnt DE: Document Databasc Expert

SE: Syslem Engineering Expert
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Aunex 6
Annuzl Plan of Operation (APO) in FY 2002

Ve Respensic
Activities Yarpe 20024 Calavier Year) [ 200MCal ot Yeer) PN P

‘]‘I"I7L‘I°[WIH[IZIII:I"IAT.\ Prajert

QUTPUT 0 : Project Opcrasion Linit will be establivhed

1), ABntate I 6935y prrsoutd s panued TR
2 3.2. Make personnct akocation plans

0-1-2. Assign counterparts and personnel

0 2. Make budget pluns witk appropristc cxpendilures M Fernsades
02 1. Afocate badget for 20012002 Budprt plane
OUTPUT I 1aff will e adir to analyze P Uand D. aﬁdﬁmﬂﬁﬂ{[gw?:! and spgpest improvemo Strajcgins
I { T -] ] T
14. Organze (he necrssary groups In apalyee agminkirston process Minutes S R | B 1 [ i i Ay | J1 { { ?M—U’m—u: I
 — t 1 Y I  Soama o &  Po——— I 1 1
FY2002 Rrapentiie

Activitier Target 200 Calendar Yeary l 20B3(Calendar Year) Fernsda Topwin
al sl el s [ al el wlulul s 2] 1315 Progent

DUTPUT 4 : Decument darabase will ic built and wilized

4-2 Deslgn a hasir plan for delabuse
4:2-1 lospect geacrul desio & prolotyping 'L“::.ﬂ':.':'.‘.,".‘ BLCz
- Summnry report of revision e

Iuspect general deslgn & prototyping for PCT system PO woatem -

4.3 Stgre daia to the dnla bause

431 Plan the datn entry nE
- Plan the document st eatry - Data eniry plas for documenl data f— I ded,
- Plan ihe o3 law daia eniry - Data calry plao for vid law data =) 0 )
- Make datn eolry flowcharl - Dalu entry fiow charl v )
432 Conpucl the Asis eniry M3 Femandes DE
- Conduci dals eniry - Progress repor! Tav datw enlry -
4.4 Inspeet the database program
443 Prepure lest dala MaFeramae: | DE
- Prepure test dutw for decument subsystem - Test riaga sheel for documen: syslem -
- Prepure test dats o7 okl law subsyxtem « Test tula sheel for aid law subsystern S
- Prepure lest data for PCT subsystem Tesl gntss streel fur PCT subsysien
&4-2 Juspect lest cases mnde by menuieciurer Wa, Alaberca CE
- Sulnmary report of revislon ——fe
Inspect tesl cases far Document subsystem Dncment snbaystom) j
- Summary report of revhion b
- lpspret lesl cases far ol law subsyatem 1O 1w Awhairmy -
- Sumpary Feport of revision P Sy
- Jnspect tes) coses for PCT subsystem IPIT wrmvevater
QUTPUT 5: Staff will be able to nrandge the patert admimistralivn provex rslem
5.1 Teaf the syatrm fuaction
5.1-1 Conduct the acceptancs 1PLURE PEMsFernundnr| py oo
CFML A
- Conduci the tesing
- Conduci the accepisnce tesing (Ol aw subsyatem) Chrck st

- Canduc! the arceplance tesinr (PCT sobsystem)

52 Make manuals for system operatlon

5:2.1 Inspect aerver operation manual made by 5
manataciurer Server aperation manual Mo Alabaren | CE

5-3 Trausfer adinlsiroBon job to Lhe coroputerbied synem

£.3-1 Preperution for lawnching the sysiris M Fernmdes BE
- for
.. tar O1d law subs o far 1he systems ==

- P far PCT

54 Make reports of the operalion status of the system

532 Comduc] the delulied s1udy of the sy3lem oprrntion Statas repor) of PACSYS by morule MaFemsmde: | DE

5-5 Evaluute fe statur of the sysiem vperutlog aud Rs use

DE:MsFrnsade

5.5.7 Evaluuic the status of 1be system operation god s use | Evaluation report DEAE
CEBb . Aludarca
5.6 C.olecl verilable duia
561 pumbers of cuses processed L
[a .
- Recelviop upplication und for matity check Statistics an P.. U. and D, .
- Pubishing [
- Easmizalion menagem ol "
- Reghsiratlop and post-registrston "
n

- Lepad afTalrs magugement

£.6.2 duratians for processing

- Recetving nppicablon and formatiey eheek StaUsiics on P.. V. and D, fr===dq----
- Publisbing ]
- Ezamluation management L]
- Registration and posi-seglirating ”
"

- Lagal wiTalrs managemeny

5.7 Maks Moouuls Tor palent administrution sysiemn

£7 1 bpect the pperation manual prepared by systems developer Mo anemcs | CE

- 1uspret b operatlon manval pregared by sytem developer
{Dacument asbsvstem)
Lnsprel the pperation munund prepaTed by sytem deseloper
104 b subsvaten)
- lmspeed the pperallon masua) prepared by sysiem developer
1PCT subsvatem)

Integrated user's wanusd

59 Conduct (ralnlng courses of uminbiration prucess using the system|

reguinrhy
5.9.1 Prepore vses irulnlng
- Pregare user lralulng (Dorumens subsysiem) - 1
- PPrepare user tralidng (Od law snbyystea) Preseptation dncument - {
Prenary aver Daiubng {FCT subsasiemy ™. -
5-10 Muke u plan of Intal mpiniensace
£10-1 M4 P 5 ) .
10-1 Malmirwunce and evaluaton tor lprovenirnl pion i e Evatustan report
future
X102 Conuet srauble shosting ufter sytem relense any sugpest Subitien proceimre fop systens (rohles sud iy Mnteiel Rl el il Rt Refutolel t Ml VEMF ety
enhnuncement plai fur tifecOve opetutan af the sy3irm FOR rephvicr und Chayge Request 1egisies CXA mare

{*1} DE: Document DB expert/ CE: Computer system expert / SE: Shost term e3perl
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Dispatch of Japanese Experts

Annex 7

Name Technical field Dispatch period Oraganization
<Long term experts>
1{Mr.Teruhiko Kadohira |Chief Adviser 1999. 6.21 ~2001. 6.20 Japan Patent Office
2{Mr.Shigeo Tashiro Chief Adviser 2001, 5.11 ~2003. 5.17  |Japan Patent Office
3|{Ms.Chieko Maruyama |Project Coodinator 1999, 5.18 ~ 2003. 5.17 —
4{Mr.Toru Yamazaki Bibliegraphic database 1999. 5,18 ~ 2001. 9.29  |Japan Patent Office
5/Mr. Ken Kamabu Computer System 1999, 5,18 ~ 2000, 5. 17 Hitachi
6|{Mr. Toshihiro Tuchiya {Computer System 2000, 5. 4~2003.516 Fujitsu
7{Mr.Kennichi Yoshino  {Image database 2001.7.9~2003.5.16 Japan Patent Office
<Short term expert>
1{Mr.Naoki Hongo Documents database 1999.8.23 ~1999.9.3 Japan Patent Office
2Mr Hideo Tanaka Image database 2000.12. 4 ~2000.12.16  |Japan Patent Office
3{Mr.Shigeo Saito {Global IPR vEnforcement 2001.1.15~2001.1.16 {Japan Patent Office

Y

Mr.Chisaji Sasagawa

System Coordination

2001.3.12 ~2001. 3.24

Japan Patent Office

Mr Hiroki Naito

Computer System Management

2001, 3.12~2001.3.24

Japan Patent Office

Mr.Osamu Suwa

Publication Administration

2001. 7. 2~2001. 7.14

Japan Patent Office

International Application

7|Mr.Kazuo Hoshino Administration 2001, 8.27~2001.9.8 Japan Patent Office
International Application

8|Mr.Tsuneo Nagai System 2001.9.10~2001.10. 6 Japan Patent Office
International Application

9{Mr Tsutomu Igarashi System 2001.10.15 ~2001.10.27 }Japan Patent Office
International Application

10{Ms.Yuka Minagawa System 2001.11. 5~2001.12.15 |Japan Patent Office

11

Mr.Akio Okubo

Computer System

Implementation

2001.10.27 ~2002.11. 9

Japan Patent Office
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Equipments Provided by Japan

Annex 8

FY of Donation Main Equipment Amount
FY1999 Bibliographic database server 1 set
Document database server 1 set
Network Management server 1 set
Development/Application server 1 set
Desktop personel computer 19 set
Notebook personel computer 5 set
Scanner 5 set
Printer 7 set
Barcode reader 8 set
Barcode printer 2 set
LAN cabling material I set
Patent administration system software (application) 1 set
FY2000 Personal computer (Desk top) 82 set
Personal computer (Notebook) 6 set
Scanner 6 set
Bar code reader 20 set
Barcode printer 2 set
Network Printer 12 set
DLT Library device for Bibliographic databse 1 set
Network equipment 1 set
Application software (OS, Backup soft) 1 set
EDP supplies 1 set
Patent administration system software (Registration/Appeal)| 1 set
FY2001 Patent administration system software (Old Law/Document) 1 set
Patent administration system software (PCT) 1 set
RAID controller 1 set

~ 55 -




Counterpart Training (in Japan)

Annex 9(1)

Name Bureau Traning field Period
1|Mr.Cecilio M.Fernandez MIS-EDP Intellectual Property 1999.3.14~3.28
Administration
2|Ms.Lourdes F.Alabarca MIS-EDP Intellectual Property 1999,10.3~11.11
Information Management
3|Mr Vicente P Ramos Bureau of Patent Administration 2000.10.18~11.25
Patent Processing

4{Ms.Precy O Flores

Administrative,

Patent Administration

2000.10.18~11.25

Financial, Processing
Personnel
service Bureau
5|Mr.Carlito A. Reyes MIS-EDP Patent Administration 2002.1.16~2.13
Processing
6|Ms.Amelita R. Amon Bureau of Patent Administration 2002.1.16~2.13
Patent Processing
7[Mr.Epifanio M. Evasco Bureau of Patent Administration 2002.2.1~2.13
Patent General
8|Ms.Nadine Bernice D. Abella |Bureau of Patent Administration 2002.10. 7~10.23
Patent Processing
9|Ms.Jaclyn A. Dela Paz Administrative, |Patent Administration 2002.10. 7~10.23
Financial, Processing
Personnel
service Bureau
10{Mr.Rizalino F. Galacio MIS-EDP Patent Admimstration system 2002.10. 7~10.26
Management
11|Ms.Marife 1. Jarabe MIS-EDP Patent Administration system 2002.10. 7~10.26

Management
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C/P trainee in Philippines

ANNEX9(2)

Terminal Evaluation, 2002

Name Bureau Training course Pcnod
1|{Mr.Restituto E. Maligaya [MIS-EDP Oracle RDBMS SQL *Plus, P 2001.11.19~11.23
Enterprise Database Administration  |2001.12.10~12.14
Architecture & Administration
Enterprise Database Administration  {2002.1.22~1.25
Backup and Recovery
2{Mr. Leonides T. Gavin MIS-EDP Oracle RDBMS SQL *Plus, P 2001.11.19~11.23
Enterprise Database Administration ~ (2001.12.10~12.14
Architecture & Admunistration
Enterprise Database Administration  [2002.1.22~1.25
Backup and Recovery
3IMr.Carlito A. Reyes MIS-EDP Structured Systems Analysis 2002.3.5~3.26
4|Mr Rizalino F. Galacio  [MIS-EDP Structured Systems Analysis 2002.3.5~3.26
5|Ms.Marnfe I. Jarabe MIS-EDP Structured Systems Analysis 2002.3.5~3.26
6|Mr.Anthony L. Ajero MIS-EDP Structured Systems Analysis 2002.3.5~3.26
7{Mr.Aldous J. Castro MIS-EDP Structured Systems Analysis 2002.3.5~3.26
8|{Ms.Honorie De Vera AFHRDSB Structured Systems Analysis 2002.3.5~3.26
9|Ms.Gloria T. Salvado Bureau of Structured Systems Analysis 2002.3.5~3.26
Patents
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Dispatch of Missions

Annex 10

Name of Mission Members Organizaition
1 |Preliminary Study Dr.Takeshi Usami (Leader) JICA
1997.12.4 ~ 1997.12.13 Mr.Toshio Suzuki JPO
Mr.Kazuo Hoshino JPO
Mr.Toyu Yamazaki JPO
Mr. Akio Nakamoto JICA
2 |Supplementary Study Mr.Kazuo Hoshino (Leader) JPO
1998. 9.21 ~ 1998.10.16 Mr.Yasuhiro Yokosawa JICA
Mr.Toru Yamazaki JPO
Ms.Chieko Maruyama JICA
3 |Implementary Study Mr.Toshiyuki Kuroyanagi (Leader) JICA
1999.1.11 ~ 1999.1.15 Mr.Kazuo Hoshino JPO
Mr.Shigeaki Oda JAPIO
‘Ms.Chieko Mamyama JICA
4 |JICA/IPO semunar Study Mr. Toshiyuki Kuroyanagi (Leader) JICA
1999.10.4 ~ 1999.10. 8 Ms.Reiko Arimizn JPO
Mr.Shigeaki Oda JAPIO
Mr.Kunio Takagi HCA
5 |Management Consultation Mr.Hidetoshi Takama (Leader) HCA
2000. 8.29 ~ 2000.9.2 Mr.Hiroshi Shirakawa JICA
6 |Management Consultation Follow-up |Mr.Hiroshi Shirakawa JICA
2000.11.8 ~ 2000.11.10
7 IMid-term Evaluation Team M. Tunenobu Miki (Leader) JICA
2001.12.3 ~ 2002.12. 8 Mr.Seiichi Akagawa JPO
Mr. Kenichi Kawamura JICA
8 [Project Evaluation Team Mr Keiichi Takeda (1eader) JCA
2002.11.24 ~ 2002.12.10 Mr. Y oshiaki Mibu JPO
Mr.Akira Goto JICA
Mr.Keniclu Kawamura JICA

Mr.Ryosuke Sasaki

Tohmatsu
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Assignment of C/P and Staff (CP List)

Annex 11

" Current Assignment Date
Name Position/Bureau Involvement
Status 1999 | 2000 2000 | 2002 | 2003
l : Active, EDP Side ;./
Lourdes F. Alabarca Asst. Director Phases T ML 1l & 05/17/1999 lf//j,l
MIS-EDP Bureau Integration
Rosella L. Fernandez Asst. Director PA;tiVCx f‘\IClIﬂ1lllf; zide 05/17/1999 ,/,fﬁ"l
Bureau of Patents ases I, 11, e
Integration
Restituto E. Maligaya, Jr. Information Technology Officer III Active, EDP Side v
MIS-EDP Bureau Phases 1, II, 11l & 05717/1999 Y
Integration
Leonides T. Gavin Information Technology Officer II Active. EDP Side ]
MIS-EDP Bureau Phases I, IL, 11l & I 051771999 ,::.-;;v]
Integration
; ; 777
Carlito A. Reyes Information Technology Officer I1 Active, EDP Side | 06/16/2000 /%
MIS-EDP Bureau Phases IL, 11 & Integration S
Honorie B. De Vera Intellectual Property Rights Specialist V. | Active, Admin Side 7
AFHRDSB perty Hig P Phases 11, i1 & Integration 06/16/2000 %

Amelita R. Amon

Marianne S. Buendia

Anthony Joy L. Ajero

Rizalino F. Galacio

Amy Tabije

Intellectual Property Rights Specialist V
Bureau of Patents

Intellectual Property Rights Specialist I
AFHRDSB

Information Technology Officer I
MIS-EDP Bureau

Information Systems Analyst II]
MIS-EDP Bureau

Records Officer I
AFHRDSB

Active, Admin Side
Phases 1, II, 1l &
Integration

Active, Admin Side
Phases II, Il & Integration

Active, EDP Side
Phase [11

Active, EDP Side
Phase III & Integration

Active, Admin Side
Integration

| 07/20/2000

08/22/2000

06/08/2001 to 10/2002

]

06/08/2001 < mmmmmememeeme
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Assignment of C/P and Staff (CP List)

Current Assignment Date
Name Position/Bureau Involvement
Status 1999 | 2000 | 2000 | 2002 | 2003
Aldous Jose A. Castro Information Systems Analyst II Active, EDP Side 06/08/2001 ~mmermmmmmmmmmm e V,é
MIS-EDP Bureau Phase III & Integration (e
Marife 1. Jarabe Information Systems Analyst III Active, EDP Side 06/08/2001 ----m-cmemrmmmmameee 52’31’
MIS-EDP Bureau Phase [l & Integration a
. . o ge Active, Admin Sid
Gloria T. Salvado Intellectual Property Rights Specialist V p,f:s‘fm &";:;eilr;ion 06/08/2001 —-----mamemrmmemanas %
Bureau of Patents :
; Active, AdminSide | 44/02/9007 oo o
Jaclyn A. de la Paz ‘I:;onnatég Officer 1 Phase [l & Integration 06/08/2001 @
Sheryl Tanon Information Officer I Active, Admin Side 09/12/2001

Rosa M. Fernandez

Nadine D. Abella

Engracia Q. Bangaoil

Rolando B. Saquilabon

Vicente P, Ramos

John Espiritu

AFHRDSB

Intellectual Property Rights Specialist IT1
Bureau of Patents

Intellectual Property Rights Specialist I
Bureau of Patents

Attorney VI
Office of the Director General

Asst. Director
DITTB

Computer Operator III
Bureau of Patents

Receiving Officer 11
Bureau of Patents

Phase [l & Integration

Active, Admin Side
Phase HI

Active, Admin Side
Phase III & Integration

Active, Admin Side
Phase 11

Inactive, Admin Side
Phase I

Active, Admin Side
Phases [, I1, 11l &
Integration

Active, Admin Side
Integration

08/24/2001 to 10/2002

08/24/2001

08/24/2001 to 10/2002

06/08/2001 09/28/2001

05/17/1999 to 09/28/2001 | 10/2002

R

10/2002
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Assignment of C/P and Staff (CP List)

Current Assignment Date
Name Position/Bureau Involvement
Status 1999 | 2000 [ 2000 [ 2002 | 2003
Arlene M. Icban Intellectual Property Rights Specialist I Inactive, Admin Side 06/16/2000
Bureau of Trademarks Phase I1 to 01/26/2001
Evangeline Dapon Legal Assistant II Active, Admin Side 01/26/2001 j WA
Bureau of Legal Affairs Phase Il & Integration to 04/2001 10/2002 )

Carina [. Salvio

Precy O. Flores

Christopher Mercado

Allan Gonzales

Gladys Upo

Roger Tobongbanua

Roselle Amaiz

Roel Malabanan

Rommel Fernando

Carol Marquez

Information Officer III
AFHRDSB

HRMO III
AFHRDSB

Information Systems Analyst II
MIS-EDP Bureau

Information Systems Analyst I
MIS-EDP Bureau

Computer Operator II
MIS-EDP Bureau

Computer Operator II
MIS-EDP Bureau

Information Systems Analyst I
MIS-EDP Bureau

Computer Maintenance Technologist 11

MIS-EDP Bureau

Clerk I
AFHRDSB

Intellectual Property Rights Specialist

Bureau of Patents

Inactive, Admin Side
Phase 11

Inactive, Admin Side
Phase I

Active, EDP Side
Integration

Active, EDP Side
Integration

Active, EDP Side
Integration

Active, EDP Side
Integration

Active, EDP Side
Integration

Active, EDP Side
Integration

Active, Admin Side
Integration

Active, Admin Side
Integration

06/08/2001 to 09/28/2001 l_—_l

05/17/1999 t0 09/28/2001 |

10/2002

10/2002

10/2002

10/2002

10/2002

10/2002

10/2002

10/2002

NER
Y RN

QR
)

N

:
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ANNEX 12
SCHEDULE OF C/P ALLOCATION

1 Project Director
1 Project Manager

Counterparts 1999 | 2000 | 2000 [ 2002 | 2003
Phases 1 & 2 l - Phase 3 L
EDP SIDE
Lead C/P 1 1 1 1 1
MIS-EDP Bureau
PSSD (Sys. Devt.) 2 1 4 4 7
OMD (Operation) 2 2 2 3
MISD (Training) 1 1 3
Subtotal | 3 4 8 8 14
ADMIN SIDE
Lead CP 1 1 1 1 1
AFHRDSB 1 3 o* 7
BLA 1%* 1 2% 1
DITTB 1% 1* 1*
ODG/ODDG 1* 1* 1 1
BOP 1 2 5% 4 7
Subtotal | 6 9 16 10 16
TOTAL 9 13 24 18 30
*Note:
1999-2000 - Inactive
2001 (AFHRDSB) - 2 inactive as of 9/28/2001
2001 (BLA) - Inactive as of 1/26/2001 & 4/2001
2001 (BOP) - 1 inactive as of 9/28/2001

2001 (DITTB) - Active only from 6/08/2001 to 9/28/2001
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ANNEX 13

List of Machinery & Equipment / Facilities provided by the Philippine Side

Description - 2000 2001 2002
Qty. Unit Qty._.._L Unit Qty. . Unit
Personal 7 pcs 17 pcs | 41 pcs
Computers i (To be
(Desktop) | delivered
, . December,
2002)
Grounding works 1 lot - lot -
for Machinery and
Equipment ‘ :
Airconditioning 1 unit 2 unit “ -
Units for Machine
Room B
Computer Tables 19 pcs 80 pcs -
Executive Chairs 3 pes 2 pcs | -
for JICA Experts
Office Space 69.5 Sgm. 10S Sgm. -
QOffice Partitions 1 lot 1 lot -
Computer/Machine 1 lot 1 lot -
Telephone 3 lines 3 lines -
Subscriptions
Printers — Laser - 9 units
Jet 2200 1:2
Printers — Laser - 18 units
Jet 2200DN 1:4
Total 1,226,306.33 | 2,653,238.16 4,192 950
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BUDGET ALLOCATION FOR THE PROJECT (Philippine Side)

ANNEX 14

BUDGET REQUIREMENTS (Php Million) and Location

Programs/Projects 19989 2000 2001 2002 2003 1999-2003
Local Cost Local Cost Local Cost Local Cost Local Cost Local Cost
Modernization of - 58 5.02 6.62 8.70 26.14

industrial Property
Administration in
the Philippines-IPO
(For Pending
Patent Application)




Annex 15 (M/M)

Final Evaluation 2002

INTELLECTUAL PROPERTY OFFICE

ORGANIZATIONAL STRUCTURE

DIRECTOR
GENERAL
DEPUTY DEPUTY

DIRECTOR DIREGTOR

GENERAL GENERAL
DOGUMENTATION, | | ADMINISTRATION, MANAGEMENT
BUREAU OF BUREAU OF BUREAU OF INFORMATION & | |[FINANCIAL & HUMAN INFORMATION
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