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BIERE B3

MINUTES OF DISCUSSION
ON
THE PREPARATORY STUDY
ON
THE PROJECT FOR IMPROVEMENT
FOR
THE ASMARA TECHNICAL SCHOOL
IN
THE STATE OF ERITREA

In response to the request from the Government of the State of Eritrea (hereinafter referred to
as “Eritrea”), the Government of Japan decided to conduct a Preparatory Study on the Project for
Improvement for the Asmara Technical School (hereinafter referred to as “the Project”), and
entrusted the study to Japan International Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent to Eritrea the Preparatory Study Team (hereinafter referred to as “the Team™) headed
by Mr. Akihiko YAMADA, Deputy Director, Fourth Project Management Division, Grant Aid
Management Department, JICA, between March 1 1th and 27th 2003,

The Team held a series of discussions regarding the Project with officials concerned of the
Asmara Technical School (hereinafter referred to as “ATS”) and the Ministry of Education. The
discussions were followed up with a field survey of the study area.

In the course of discussions and field survey, both parties confirmed the main items descrlbed '

on'the attached sheets.
Asmara, March 27th 2003

M. Akihiko YAMADA Mr. Osman SALEH I
Leader Minister
Preparatory Study Team ' Ministry of Education

Japan International Cooperation Agency

Witness:

A 25
Dr. Woldai FUTUR . Mr. Measho GEBRETNSAE
Economic Advisor Director
International Cooperation Macro Policy Division of Technical Education
Economics Coordination and Vocational Training,

Ministry of Education
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve vocational education in Eritrea in order to provide
the country with skilled human resources through expansion and removation of existing

buildings at ATS and provision of adequate equipment,

2. Project Area

The project site is located in Asmara as shown in Annex-1,

3. Responsible and Implementing Organizations
The responsible and implementing organization for the Project is the Division of Technical
Education and Vocational Training, Ministry of Education. -

4, Items requested by the Eritrean Side
- Through a series of discussions, the Eritrean side requested the items described in Annex-2,
in order of priority.
The Team explained to the Eritrean side that JICA would report the findings to the
Government of Japan and that the implementation of the Project is subject to the approval by
‘the Government of J apan.

5. Japar’s Grant Aid Scheme

5-1. The FEritrean side understood Japan’s Graut Aid Scheme explained by the Team, as
described in Annex-3.

5-2. The Eritrean side agreed to take necessary measures, as described in Annex-4, for the
smooth implementation of the Project, on the condition that Japan’s Grant Aid is extended to the

Project.

6. Other Relevant Items

6-1. The Eritrean side explained that ATS is to function as a provider of comprehensive
technical and commercial education in the future.

6-2. The Eritrean side assured the transfer of land for the Project from the Ministry of Defense
to the Ministry of Education by the time of signing of the Exchange of Notes.
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Annex-2 List of Requested Buildings and Equipment

1. New Buildings and Egoipment

{ 1) Workshops (5) with Equipment and Machineries
{1)-1 Diesel Engine Technology (including pneumatics and hydraulics)
(1)-2 Electronics & Electricity
(1)-3 General Metal
(1)-4 Building Construction
(1)-5 Woodwork

(2) Library

(3) Computer Laboratories

(4) Classroom Building

(5) Additional Equipment and Machineries
{5)-1 Machine Shop
(5)-2 Surveying

- {5)-3 Auto Mechanics
{6) Cafeteria
(7) Storage and Administration Office

2. Existing Buildings for Repair

(1) Remove and reinstall new roof and ceiling

(2) Repair classrooms

. T e




Aunex-3 Japan’s Grant Aid Scheme

1))

2)

b)

Grant Aid Procedure

Japan's Grant Aid Program is executed through the following procedures.
Application  (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)
Determination of (The Notes exchanged between the Governments of Japan

Implementation and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA to conduct a study on the request. If necessary, JICA
send a Preiirninary Study Team to the recipient country to confirm the contents of the

request.

Secondly, J ICA conducts the study (Basic Design Study), using Japanese consulting firms.
Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by

JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient counry.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparlng tenders, contracts and so on.
Basi¢ Design Study

Contents of the Study -

‘The aim of the Basic Design Study (hereinafter referred to as “the Study"), conducted by

JICA on a requested project (hereinafter referred to as "the Project"), is to provide a basic

S T N



a)

b)

document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study are as follows:

confirmation of the background, objectives and benefits of the Project and also institutional
capacity of ‘ agéncies concerned of the recipient country necessary for the Project's
implementation, _

evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

confirmation of items agreed on by both parties. concemning the basic concept of the
Project;

preparation of a basic design of the Project; and

estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the

contents of the Grant Aid project. The Basic Design of the Project is confirmed considering

‘the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its seif-reliance in the implementation of the
Project. Such measures must be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of

the recipient country through the Minutes of Discussions.

‘Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates the Study and

prepares a report based upon the terms of reference set by JICA.

At the beginning" of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consuiting firm which participated in the Study to the recipient country, in order to
maintain the technical consistency between the Basic Design and Detailed Design as well

as to avoid any undue delay caused by the selection of 2 new consulting firm.

Japan's Grant Aid Scheme




1)

2}

4)

3)

What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation of
the products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied

through the donation of materials as such.

Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concemed, in which the objectives of the project, period of execution,

conditions and amount of the Grant Aid, etc., are confirmed.

“The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding
contracts with consulting firms and contractors and final payment to them must be
cofnpleted.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a maximum

of one fiscal year at most by mutual agreement between the two Governments.

Under the Grant, in principle, Japanese products and services including transport or those

of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase

of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

Necessity of "Verification"

"The Government of the recipient country or its designated authority will conclude contracts

denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by

the Government of Japan. This "Verification" is deemed necessary to secure acdountability
of Japanese taxpayers.



)

g)

7)

8)

9)

a)

Undertakings required to the Government of the recipient country

to secure a lot of land necessary for the construction of the Project and to clear the site;

to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site;

to ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under the
Grant Aid, . |
to exempt Japanese nationals from customs duties, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

to accord Japanese nationals whose services may be required in connection with the supply
of the products and services under the verified contracts such as facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
therr work;

to ensure that the facilities constructed and products purchased under the Grant Aid be
‘maintained and used properly and effectively for the Project; and

to-bear all the expenses, other than those covered by the Grant Aid, necessary for the

Project.

"Proper Use"

The rectpient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the expenses
other than those covered by the Grant Aid.

“Re-expor‘t”
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

Banking Arrangement (B/A)
The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated authority under the
verified contracts.

ﬁ' A — 57— h
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b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of

recipient country or its designated authority.
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Annex-4 Major Undertakings to be taken by Each Government

No.

Items

Tq be covered
by Grant Aid

To be covered
by Recipient
Side

To secure land

To clear level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot

thl | Wl k| -~

To construct roads

1) Within the site

2) QOutside the site

To construct the building

~1 On

To provide facilities for the distribution of eleciricity, water supply, drainage and other
incidental facilities

1) Electricity

a)} The distributing line to the site

b} The drop wiring and internal wiring within the site

¢) The main circuit breaker and transformer

2) Water Supply

a) The city water distribution main to the site

b) The supply system within the site (receiving and elevated tanks)

3) Drainage

a) The city drainage main(for storm sewer and others to the site)

b) The drainage system (for toilet sewer, ordinary waste, storm drainage and
others) within the site

4) Gas Supply

a) The city gas main to the site

b} The gas supply system within the site

5) Telephone System

a)The telephone trunk line to the main distribution frame/panel (MDF) of the
building

b) The MDF and the extension after the frame/panel

6) Furniture and Equipment

a) General fumiture

b) Project equipment

To bear the following commissions to the Japanese foreign exchange banking services
based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in recipient
country

1) Marine (Air) transportation of the products from Japan to the recipient country

2) Tax exemption and custom clearance of the products at the port of disembarkation

3) Internal transportation from the port of disembarkation to the project site

(@

To accord Japanese nationals whose services may be required in connection with the
supply of the products and the services under the verified contact such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of the their work

11

To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the supply of]
the products and services under the verified contracts

To maintain and use properly and effectively the facilities contracted and equipment
provided under the Grant

13

To bear all the expenses, other than those to be bome by the Grant, necessary for
construction of the facilities as well as for the transportation and installation of the

P

equipment
)
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Dr., Woldai Futur Economic Adviser

Mr. Solomon Tecle Expert

BHEE MOE) RERVCANERAES

Mr. Osman Saleh Minister

Mr. Petros Halemanam Director General, Research & HRD
Mr. Tesfai Seyoﬁm Director General, TEVT

Mr. Mgasho Gebetnsae Director, TEVT

7 2 T B

Mr. Abrahael Seyoum School Director

Mr. Mekonnnen Afewerki Electric. Shop Dept. Head

Mr. Tekelemartam Gebrezhi General Metal Dept. Head

Mr. Arefayne Beyiv Electronics Dept. Head

Mr. Ghiwet Glmarian Auto Mechanics Dept. Head

Mr. Delessoi Glher Woodworking Dept, Head

Mr, Senay Tefera Building Construction Dept. Head
Mr. Syob Gebreggiabher Drafting Dept. Head

Mr. Salih Osman Machine Shop Dept. Head

B AxE 4 ¥R AT

Mr. Michael Bevene Honorary Consulate General of Japan
FlE

Ms Asalalu Menkerios Minister

Mr. Woldeysus Elisa Director General, Labour Dept.

Mr. Yohannis Haile Director, Employment Division




DANIDA Project (Massawa Technical School)

Mr. Tesfaldet Asfaha

Mr. Carl Kiltgaard

Wil - BIEA

Mr. Ghebread Ghebremedhin

RG]

Mr. Mehreteab Tesfagiorgis

FERA

Mr. Taddesse Woldeyohannes

BE
Abraha Asfaha

&

Mr. Habta Tuwl Gabramadhn

2

Mussia Habta

5

Surash Negash
Mr. Girmai Gabrahiwot

Mr. Kidane Berhane

g, ACEE R OREE

Mr. Beyenen Mesgena
Mr. Beyene Russoun
Mr. Micheal Negash

Mr. Kiflom Debessai

=V b Y T BT
Mr. Habtu G. Amlak

WRET (WB)

Ms.Marilou R. Bradley

Engineer (Prime Engineering)

Technical Adviser

TSEINET Manager

Technical Director, Engineering Division

Director General, Dept. of Industry

Minister

Director General
Architect
Structural Engineer
Electrical Engineer

Director General, Infrastructure Dept.

Director, Environment Assessment & Info.
Director, Land
Director, Water Resources Assessment

Administrator

Project Manager

Operation Officer



ELERRSSFIE  (UNDP)

Prof. Techeste Ahderon ' Senior Advisor on Reéovery

B BAZER - H LR S n Y5 HEKEES (NCDRP)

Dr. Tekeste Fikadu Commisioner

National Confederation of Eritrea Workers

Tekeste Braire President

Amamuel Negassi Director General

Emplovers Federation of Eritrea

Mengsteas Teklezion President
M= 51

Sirak Kirle President
Akberom Tedca Secretary General
et 3

OROTA No.1 Metal Works Factory

Mr. Dawit Product Manager
TOYOTA
Mr. Yonus Chief Technician

Prime Engineering

Mr. Gashaw Micheal Manager

Mr. Woudu Tewoldeberhan Technical manager

Asmara Brewery

Mr. Dawit Telahun Marketing Head



Asmara Food Processing

Mrs. Almaz ’ General Manager

Barocko Textile

Mr. Woldeéelassie Habteab Manager
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