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A.1 MEMBER LIST OF THE STUDY TEAM 

Field Survey 
Name Affiliation Position 

OTA, Koji Deputy Resident Representative, 
JICA Zambia Office, JICA 

Leader 

AOKI, Hidetake Staff, First Project Management 
Division, Grant Aid Management 
Department, JICA 

Coordinator 

OSHIMA, Nobuhiro Nippon Koei Co., Ltd. Chief Consultant/ Community 
Development 

WAKASA, Hideyuki Nippon Koei Co., Ltd. Groundwater Development/ Water 
Supply Planner 

TOKURA, Masaru Nippon Koei Co., Ltd. Architecture Planner 

WATANABE, Ko Nippon Koei Co., Ltd. Socio Surveyor/ Operation and 
Management Planner 

TANAKA, Erika Nippon Koei Co., Ltd. Education Planner for Health and 
Sanitation 

TAMURA, Hidehisa Nippon Koei Co., Ltd. Construction and Procurement 
Planner/ Cost Estimator 

 

Mission for the Explanation of Draft Basic Design Study Report 
Name Affiliation Position 

OSHIMA, Nobuhiro Nippon Koei Co., Ltd. Chief Consultant/ Community 
Development 

WAKASA, Hideyuki Nippon Koei Co., Ltd. Groundwater Development/ Water 
Supply Planner 
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A.2 STUDY SCHEDULE 

[From March 1 to April 18, 2003] 
No. Date Movement Stay Activity 
1 3/1 (SAT) Aoki/OSHIMA /WAKASA /TANAKA: 

Tokyo - Singapore - Johannesburg 
Singapore  

2 3/2 (SUN) Aoki/OSHIMA /WAKASA /TANAKA: 
Singapore – Johannesburg - Lusaka 

Lusaka Courtesy call on EOJ, JICA office, MLGH 
(Director of DHMT), LCC, LWSC, and MFNP 

3 3/3 (MON) Lusaka Lusaka Meeting with PHC project, MLGH 
Courtesy call on DHMT and MLGH (P/S) 

4 3/4 (TUE) Lusaka Lusaka Meeting with MLGH 
5 3/5 (WED) Lusaka Lusaka Site Survey (George and Ng’ombe compounds) 
6 3/6 (THU) Lusaka Lusaka Discussion on M/D with MLGH 

Courtesy call on CBH 
  TAMURA: Tokyo - Singapore  Singapore  
7 3/7 (FRI) Lusaka Lusaka Signing on M/D and Report to EOJ 
  TAMURA: Singapore-Johannesburg- 

Lusaka 
Lusaka  

8 3/8 (SAT) Lusaka Lusaka Meeting with local assistants 
9 3/9 (SUN) Lusaka Lusaka Site Survey (Kalikiliki and Freedom compounds) 
10 3/10(MON) Lusaka Lusaka Report to JICA office 
11 3/11 (TUE) Lusaka Lusaka Field investigation 

| | | | | 
14 3/14 (FRI) Lusaka Lusaka Field Investigation 

Lusaka Lusaka Field Investigation 15 3/15 (SAT) 
Aoki: Lusaka – Johannesburg-Singapore On board  

16 3/16 (SUN) Lusaka Lusaka Field Investigation 
  Aoki: Johannesburg - Singapore Singapore  
  WATANABE: Tokyo - Singapore Singapore  
17 3/17(MON) Lusaka Lusaka Field Investigation 
  Aoki: Singapore - Tokyo Singapore  
  WATANABE: Singapore-Johannesburg- 

Lusaka 
Lusaka  

18 3/18 (TUE) Lusaka Lusaka Field Investigation 
19 3/19 

(WED) 
Lusaka Lusaka Field Investigation 

20 3/20 (THU) Lusaka Lusaka Field Investigation 
  TOKURA: Tokyo - Singapore Singapore  
21 3/21 (FRI) Lusaka Lusaka Field Investigation 
  TOKURA: Singapore-Johannesburg-Lusaka Lusaka  
22 3/22 (SAT) Lusaka Lusaka Field Investigation 

| |  | | | 
40 4/9 (WED) Lusaka Lusaka Field Investigation 
41 4/10 (THU) Lusaka Lusaka Discussion with MLCH and LCC 
42 4/11 (FRI) Lusaka Lusaka Report to EOJ and JICA Office 
43 4/12 (SAT) Lusaka Lusaka Field Investigation 
44 4/13 (SUN) OSHIMA /WAKASA /TANAKA 

/TAMURA: Lusaka - Johannesburg 
Johannesb

urg 
 

  TOKURA /WATANABE  Lusaka Field Investigation  
45 4/14 

(MON) 
OSHIMA /WAKASA /TANAKA 
/TAMURA: Johannesburg - Singapore 

On board  

  TOKURA /WATANABE  Lusaka Field Investigation  
46 4/15 (TUE) OSHIMA /WAKASA /TANAKA 

/TAMURA: Singapore - Tokyo 
  

  Lusaka Lusaka Field Investigation  
47 4/16 WED) TOKURA /WATANABE: Lusaka – 

Johannesburg - Bangkok 
On board  

48 4/17 (THU) TOKURA /WATANABE: Johannesburg 
– Bangkok - Tokyo 

On board  

49 4/18 (FRI) TOKURA /WATANABE: Bangkok - 
Tokyo 

  

Note: MLGH: Ministry of Local Government and Housing, LCC: Lusaka City Council, PHC Project: Primary Health Care Project, 
DHMT: Lusaka District Health Management Team, CBH: Central Board of Health, MFNP: Ministry of Finance and National 
Planning, LWSC: Lusaka Water and Sewerage Company, DPPH: Department of Physical Planning and Housing), P/S: Permanent 
Secretary 
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 [From July 12 to July 23, 2003] 
No. Date Movement Stay Activity 
1 7/12 (SAT) OSHIMA: Tokyo - Singapore 

WAKASA: Tokyo - Hanoi 
Singapore  

2 7/13 (SUN) OSHIMA /WAKASA: 
Singapore – Johannesburg - Lusaka 

Lusaka  

3 7/14(MON) Lusaka Lusaka Courtesy call on JICA office,  MLGH (P/S), 
LCC(town clerk), LWSC(DG), MOF, and EOJ 

4 7/15 (TUE) Lusaka Lusaka Explanation of the Report to MLGH, LCC, MOF, 
and LWSC 

5 7/16(WED) Lusaka Lusaka Meeting with PHC Project 
Preparation of M/D with MLGH 

6 7/17(THU) Lusaka Lusaka Courtesy call on Lusaka City Mayor 
Signing ceremony with MLGH(P/S) 
Meeting with local NGO 

7 7/18(FRI) Lusaka Lusaka Report to JICA office and EOJ 
8 7/19(SAT) Lusaka Lusaka Site reconnaissance 
9 7/20(SUN) Lusaka Lusaka Site reconnaissance 
10 7/21(MON) OSHIMA/ WAKASA:  

Lusaka – Johannesburg - Bangkok 
On board  

11 7/22 (TUE) OSHIMA/ WAKASA: 
Johannesburg – Bangkok - Tokyo 

On board  

12 7/23(WED) OSHIMA/ WAKASA: Bangkok - Tokyo   
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A.3 LIST OF PARTIES CONCERNED IN THE RECIPIENT COUNTRY
  

Ministry of Local Government and Housing (MLGH) 
Josephine MAPOMA Permanent Secretary 
Glynn A. C. KKHONJE Director, Department of Physical Planning and Housing (DPPH) 
Matilda OKPARA Assistant Director, DPPH 
Frederick B. MUKOZOMBA Acting Assistant Director (Principal Planner), DPPH 
Peter LUBAMBO Director, Department of Infrastructure Support Service (DISS) 
Bruno HAMUSONDE Assistant Director, DISS 
N. CHUNI Administration Officer 
Hope C. NICOLOMA National Coordinator, Rural Water Supply and Sanitation 
 
Lusaka City Council (LCC) 
Bornwell MATAWE Assistant Director 
Irene N. MULUNDIKA  Director, Public Health and Social Services 
Misheck ZYUULU  Assistant Director, Public Health Department 
Mavis KALUMBA Senior Health Education Officer 
Kapuamba MBANGA Senior Community Development Officer 
Noel KALIMAMUKWENJ  Senior Health Officer 
Dick ShAWA Head Officer 
  
Lusaka Water and Sewerage Company (LWSC) 
Charles CHIPULU Managing Director 
Daniel SICHOMBO Director, Administration and Secretarial Services 
Cleaver MULUNDU Assistant Director, Finance 
Mid MABBOLOBBOLO Director, Marketing and Customer Services 
Henry MTINE Director, Engineering 
Simasiku MALUMO Deputy Director, Engineering Services 
Astrid CHOONGO-BANDA Head, Peri-urban Section 
  
Ministry of Finance and National Planning (MFNP) 
Agnes M. MUSUNGA Chief Economist 
Chasiya KAZEMBE Principal Economist 
Tsuneno TSURUSAKI Advisor, JICA Expert, Economic and Technical Cooperation Department 
  
Central Board of Health (CBH) 
B. U. Chirwa Director General 
Chrispin Melele Health Promotion Specialist 
  
Lusaka District Health Management Team (LDHMT) 
Mpundu Makasa CHIKOYA Manager, Planning and Development 
Phillip Mulenga Environmental Health Expert 
Kumiko IGARASHI Expert in Community Health, JICA Primary Health Care Project 
  
Ng’ombe Resident Development Committee (N’gombe RDC) 
*Symbol (○) indicates contacted persons during the basic design study. 
○Chibelo R SIKALONGA Chairperson 
 Waluzani PHIRI Vice Chairperson 
○Peter O TEMBO Secretary 
○Robson NYANGA Vice Secretary 
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○Dorothy NANJA Treasurer 
○Maureen NYAMBE Vice Treasurer 
○Edwin MWANZA Publicity Secretary 
○Elijah M SANDO Committee Member 
○Besnart NJOBVU Committee Member 
○Justinal MALI Committee Member 
○Brown MKUNSHYA Committee Member 
 
Ng’obmbe Water Committee 
Godfridah MWILA Zone 1 
Janet NJOBVU Zone 2 
Agrippa GWENDE Zone 3 
Mary PHIRI Zone 4 
Laika PHIRI Zone 5 
Grace MUKUKA Zone 6 
Criscent SIALYAINDA Zone 7 
Christina MWALUSAKA Zone 8 
Benson MWALE Zone 9 
Friday MBAFUTI Zone 10 
Christine SHUMBA Zone 11 
Eric M KUNDA Zone 12 
 
Freedom Resident Development Committee (Freedom RDC) 
*Symbol (○) indicates contacted persons during the basic design study. 
○Benson BANDA Chairperson 
○Esnart TEMBO Vice Chairperson 
○Lazarus CHULABANTU Secretary 
○Sylvia NDOPU Vice Secretary 
○Frank KUSSANI Treasurer 
○Dailesi MUMBA Vice Treasurer 
○Falo KAIPA Committee Member 
○Theresa SHUMBA Committee Member 
○Charles CHIMKWAYA Committee Member 
  
Kalikiliki Resident Development Committee (Kalikiliki RDC) 
*Symbol (○) indicates contacted persons during the basic design study. 
○Clement NONDE Chairperson 
○Patricia NYIRENDA Vice Chairperson 
○Zuli NG’ANDU Secretary 
○Emelina PHIRI Vice Secretary 
○Matthew NYIRONGO Treasurer 
○Dickson PHIRI Vice Treasurer 
○Graham SOKOTWE Committee Member 
○Johon KUFUKA Committee Member 
○Doreen JAMBA Committee Member 
○Monica MAKASA Committee Member 
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George Unplanned Urban Settelement 
Amos BESA Acting Community Development Officer, George Water Supply Project 
Humphrey MULUMBA Acting Community Development Officer, George Water Supply Project 
Moses KASONGO Data Controller, George Water Supply Project 
  
Kafue District Health Management Board (KDHMB) 
Charles Yekha MSISKA District Director of Health 
Leins MWILA Manager, Planning & Development 
  
JICA Primary Health Care Project 
Takashi NAGAKURA Chief Advisor 
Satoshi SASAKI Project Coordinator 
Kumiko IGARASHI Expert in Community Health 
  
y  
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PROJECT DESIGN MATRIX 
 

Project Area: Ng’ombe, Kalikiliki, Freedom  Target Group: People in each compound 
  Organisations: JICA, MLGH, LCC, LWSC, RDC 

Prepared in June, 2003 

Narrative Summary Verifiable Indicators Means of Verification Important Assumptions 
OVERALL GOAL    
1. Living environment of the 

compound will be improved. 
 

1. Improvement of the life 
expectancy will be improved. 

2. Infant mortality will be 
reduced. 

3. Occurrence of vandalism will 
decrease. 

1. Statistical data 
2. Record of the clinic or 

statistical data 
3. Interview survey 

1. Administrative and 
socio-economic conditions allow 
supports for the projects. 

2. Zambian Government continues 
to support development of 
unplanned settlements. 

PROJECT PURPOSES    
1. Hygienic environment of the 

community people will be 
improved. 

2. Time for water dipping will be 
saved. 

3. Capacity of the community in 
problem solution will be 
developed. 

1. Morbidity of water-borne 
diseases (30%) will decrease. 

2a. 100% of community people 
can access to the public water 
tap within 10 minutes. 

2b. Community can get clean water 
with 30 lpcd at minimum. 

1a. Record of the clinic 
1b. Interview survey 
2a. Interview survey 
2b. Minutes of meetings of RDC 

1. The community people continue 
operation and maintenance of the 
projects. 

2. The community people continue 
to put into practice the health and 
hygiene knowledge obtained 
through the programmes. 

3. Co-ordination with other 
programmes and projects are 
made continuously. 

OUTPUTS    
1. People will use the water from the 

newly installed facility. 
2. Safe water will be supplied. 
3. The trainers will conduct health and 

hygiene education programme. 
4. People utilise the community 

centre. 
5. The community centre will be 

properly operated and maintained. 
6. The water supply system will be 

properly operated and maintained. 
 

1. More than 75% of the targeted 
beneficiaries will register. 

2. The supplied water satisfies the 
water quality standard. 

3. Number of people who practice 
the knowledge obtained by the 
health education will increase. 

4. Number of training, meeting 
held in the community centre. 

5. Accounting record of the centre 
will be prepared and the record 
will match with actual cash 
holding. 

6a. Collection rate of water charge 
will be more than 75%. 

6b. Accounting record of the water 
supply system will be prepared 
and the record will match with 
actual cash holding. 

1. Registration record of the water 
supply management committee 

2. Water quality test 
3. Training record 
4. Record of community centre 

use 
5. The account book of RDC 
6a Record of water fee collection 
6b The account book of the water 

supply management committee 

1. There will be no unpredictable 
increase of population and 
migration into the community. 

2. There will be no outbreak of 
unpredictable diseases. 

3. There will be no change in the 
water level and water quality in 
the borehole. 

4. There will be no occurrence of 
vandalism. 

ACTIVITIES INPUTS  
1. There will be no natural disasters 

that may damage the water supply 
system and the community centre. 

2. The community people continue 
to participate in the projects. 

 

PRE-CONDITIONS 

1. Construction of Water Supply 
System 

2. Construction of Community Center 
2. Soft Component 
a. Health & Hygiene Education 
b. Capacity Building of CBO 
c. Training on O&M of Community 

Centre 
d. Training on O&M of Water Supply 

System 
 

Government of Japan 
1. Installation of fence and gate for the water supply system 
2. Construction of roads within the site 
3. Procurement of pipes, materials and equipment for the project 
4. Construction of deep wells, pipelines, and elevated tanks 
5. Construction of public taps 
6. Construction of community centre 
7. Provision of the drop wiring and internal wiring within the site 
8. Provision of the main circuit breaker and transformer 
9. Provision of project equipment 
10. Marine (air) transportation of the products from Japan to Zambia 
11. Internal transportation from the port of disembarkation to the site 
Government of Zambia 
1. Securing land, and land clearing, levelling, reclaiming if necessary 
2. Construction of fence and gate of the community centre 
3. Construction of parking lots 
4. Construction of roads outside of the project site 
5. Provision of electricity distribution line to the site 
6. Provision of general furniture 
7. Advising commission of A/P and payment commission 
8. To exempt Japanese nationals from customs duties, internal taxes, etc.  
9. To accord Japanese nationals with the support for their entry and stay 
10. Proper use and maintenance of the project facilities  
11. All the expenses other than those to be borne by the Grant 

1. Zambian Government will not 
change its development policy 
drastically. 

 

A/P: Authorisation to pay 

A5.3 Project Design Matrix
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