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Chapter 3  Project Evaluation and Recommendations 
 

3-1  Project Effect 
 

Implementation of this Project will benefit the residents of the north coastal area of about 350,000, 

the medical service population of which constitutes about 80% of the total population of Suriname.  

This Project, by upgrading the medical facilities that provide maternal-and-child health services, is 

expected to bring the following benefits:  

 
(1) Direct Effect 

Present Status and Problems Solutions to be Provided by the Project Effects / Improvement 
  Provision of mother-and-child 
health care is difficult due to a 
shortage of medical facilities and 
underdeveloped infrastructure. 
  People living in local areas are 
especially deprived of reproductive 
health care services that support 
healthy pregnancy, delivery, and 
child growth.  To rectify the 
situation, upgrading of medical 
facilities is urgently needed. 
 

1) Japanese Assistance 
･ Procurement / renewal of medical 
equipment 

 ･Soft Component Program 
 
2) Surinamese Government 
 ･Upgrading of clinics and other medical 
infrastructure 

 ･Technical training of medical personnel 

Upgrading of medical infrastructure and training 
of medical staff will improve the quality and 
quantity of mother-and-child health care services. 
 
1)  Increase in the number of deliveries 
2)  Increase in the number of prenatal 

examinations 
3)  Increase in the number of referrals from 

clinics to hospitals 
4)  Improvement of the infant and maternal 

mortality rates 

(2) Indirect Effect 
・Enhancement of the reliability of medical facilities 

Improved medical services of the target facilities, especially the local clinics, will help the local residents build confidence in health care 
providers. 
・Elevating the awareness of the beneficiaries 

Upgraded medical equipment will promote the sense of responsibility among the local residents that medical expenses are to be borne 
by the beneficiaries. 

 

3-2 Recommendations 
 

To improve the functionality of each target facility, their overall medical activities, including the 

operations/management of facilities, contents of medical services provided by each clinical 

department, fostering of medical staff, and coordination with other medical facilities, need to be 

improved in a systemic manner to achieve the maximum result.  To facilitate the effective 

improvement of the service functions of the target facilities, the Surinamese side needs to sincerely 

work on the following issues and suggestions. 
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(1) Operation and Maintenance of the Equipment 

Daily inspection by the operator is essential for the effective utilization of the equipment to be 

procured.  For precision instruments that need servicing by specialists or equipment that requires 

regular replenishment of consumable items, each medical facility should enter into a service 

agreement with the local agent of the equipment manufacturer to ensure their proper maintenance 

and uninterrupted supply of expendables.  While the Project plans to strengthen and support the 

operation and maintenance system of each medical facility by implementing the Soft Component 

Program, it is important for each facility to designate personnel in charge of controlling the 

documentation related to the equipment, such as maintenance manual, operation manual, circuit 

diagram, and a list of serial number, for ensuring efficient coordination with outside service 

providers and effective utilization of the equipment.  

 

(2) Sufficient Appropriations 

Although the maintenance cost of the equipment to be procured has been confirmed to be within the 

affordable range, it is desirable to create a contingency fund at each medical facility so that 

unexpected breakage, etc. can be coped with swiftly without suspending the medical activities.  

 

(3) Fostering of Medical Professionals 

Implementation of this Project includes technical training of Surinamese medical professionals, 

especially the general practitioners, nurses, and laboratory technicians of the clinics, to teach them 

basic procedures of obstetric assistance and neonatal care, such as diagnosis of pregnant women 

using an ultrasound device.  This type of training should not be limited to those working for the 

target facilities of this Project, but should also be provided to the health workers of other clinics 

nation-wide on a continuous basis to promote the mother-and-child health in Suriname.  

 

(4) Introduction and Utilization of Proper Assessment System 

In addition to the procurement of medical equipment, this Project plans to implement the Soft 

Component Program to establish a system for the operation and maintenance of the equipment, for 

which important economic indicators and medical statistical techniques will be discussed with and 

taught to the personnel of the target facilities to assess the operational status of not only the 

equipment but also the entire organizations.  Examples of such indicators include the bed 

occupancy rate, average number of patients per day, outpatient/inpatient ratio, number of patients 

per physician per day, and average medical fees collected per patient per day.  These indices will be 

compiled during the project implementation period so that the data will be available for periodic 

assessment after the completion of the Project, which will be essential for continual improvement of 
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the operational efficiency and the quality of medical services of the target facilities.  Full utilization 

of such operation/maintenance system by each site will also lead to the significant enhancement of 

the mother-and-child health care services, as intended by the Project.  

 

The MOH is gradually transferring its authority to individual hospitals and clinics.  Thus, not only 

MOH but also the individual staff members of the target medical facilities should share the sense of 

responsibility for the sound administrative/financial management of medical institutions and further 

improvement of mother-and-child health. 
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Appendix-1 
Member List of the Study Team 

 
 
Basic Design Study 
 
1. Motoyuki UEGAKI Leader 
 Deputy Director, Office of Technical Coordination 
 and Examination, Grant Aid Management 
 Department, JICA 
 
2. Tamotsu NOZAKI Chief Consultant 
 Fujita Planning Co., Ltd. 
 
3. Hiroshi NAITO Equipment Planner I 
 Fujita Planning Co., Ltd. 
 
4. Yoichi SUGIURA Equipment Planner II 
 Fujita Planning Co., Ltd. 
 
5. Nobuyuki SUGAWARA Facility Planner I 
 Fujita Planning Co., Ltd. 
 
6. Yasuo HORIGOME Facility Planner II 
 Fujita Planning Co., Ltd. 
 
7. Fumihiko FUJITA Cost and Procurement Planner 
 Fujita Planning Co., Ltd. 
 
 
Explanation of Draft Basic Design 
 
1. Tetuso YABE Team Leader 
 Senior Assistant to the Managing Director 
 Grant Aid Management Department, JICA 
 
2. Kenya YOSHINO Program Coordinator 
 Second Project Management Division, 
 Grant Aid Management Department, JICA 
 
3. Tamotsu NOZAKI Chief Consultant 
 Fujita Planning Co., Ltd. 
 
4. Hiroshi NAITO Equipment Planner I 
 Fujita Planning Co., Ltd. 
 
5. Yasuo HORIGOME Facility Planner I 
 Fujita Planning Co., Ltd. 
 
6. Fumihiko FUJITA Cost and Procurement Planner 
 Fujita Planning Co., Ltd. 
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Appendix-3 
List of Parties Concerned in Suriname 

 
(1) Ministry of Health 
  Dr. Mohamed Rakieb Khudabux Minister of Health 
  Dr. Rinia Codfried - Kranenburg Director of Health 
  Mr. Manodj Hindori Project Coordinator 
 
(2) Regional Health Services (RGD), Ministry of Health 
  Ms. Maaltie Ashim-Sardjoe Director 
  Dr. Rozenblad Clifton Director for Administration 
  Ms. Abdoelaziz Irma Director for Nursing 
  Ms. Groonoogst S. Nurse 
  Ms. Ramdhani S. Nurse 
 
(3) Ministry of Foreign Affairs 
  Ms. Maria Elisabeth LEVENS Minister for Foreign Affairs 
 
(4) Netherlands Embassy 
  Mr. Peter Le Poole Deputy Minister 
  Ms. Nensy Banddhoe Gender Advisor 
 
(5) Inter-American Development Bank, IDB 
  Mr. Marcelo Perez Alvard Consultant 
 
(6) UNFPA 
  Dr. Sonja Caffe Consultant 
 
(7) Pan American Health Organization, PAHO 
  Mr. Adrianus (Ton) Vlugman Representative 
  Mr. Primnath Ritoe EPI Specialist 
 
(8) Stichting Lobi 
  Mr. Antoon Grunberg Director 
 
(9) Academic Hospital Paramaribo 
  Mr. Edgar S.M.A. Joemmankhan  Deputy Director 
  Mr. Girjasinch  Medical Director 
  Mr. Maynard Iwana  Manager for Maintenance Department 
  Dr. Carlos Van Lierop Gynaecologist 
  Dr. Prem Goerdin Gynaecologist 
 
(10) GMTD 
  Mr. N.V. Luchthavenbeheer Director 
 
(11) EBS N.V. Energiebedrijven Suriname 
  Mr. Wim J. Sendar Director for Electrical Department 
 
(12) Elgawa Technical Trading & Contracting Company 
  Mr. Michael J. Kopinsky President 
 
(13) ‘sLands Hospital 
  Dr. Cynthia N. Rozenblad Director 
  Ms. Beerensteyn-Smith, J.  Director for Nursing Department 
  Ms. Danielle Snge Manager for Administration 



  

  Dr. John De Bye Surgeon 
  Dr. Ramkhelawan Gynaecologist 
  Dr. O.M. Ristie  Gynaecologist 
  Dr. Issa, Philip Internal Medicine 
  Dr. Nannan Panday-Gopisingh MCH Advisor 
  Dr. R. Hofwijk Radiography Specialist 
  Ms. Riste, Z., A.H. Newborn Section 
  Mr. Ramjatan, R.  Manager for Medical Record 
 
(14) Nieckerie Regional Hospital 
  Mr. Otto DeWanchand Director, Regional Coordinator 
  Dr. H.E.R. Lifo Sjoe Surgeon 
  Dr. Akos Bodo  Gynaecologist 
  Dr. Nanja Braafheid Paediatrician 
  Dr. Rudi Chan Radiological Specialist 
  Mr. Dipoikromo Kasijan Laboratory Technician 
  Dr. A. Goerdin Urologist 
  Dr. L. Mungra Doctor for Pharmacy 
  Mr. Mildred Laiji Specialist for Pharmacy 
  Mr. Karijo Ruoi  Technician, Maintenance Department 
 
(15) Central Laboratory 
  Ms. Tjon Kon Fat Director 
  Ms. Fung A. Foek Staff for Chemical Department 
  Mr. Dayonand Panchoe Staff for Parasitological Department 
 
(16) Wonoredjo Clinic 
  Dr. Sewaratan John R. Director, Regional Coordinator 
  Dr. G.J. Vishnudatt Huisarts General Practician 
  Ms. Pinas Corinde Selma Midwife 
  Ms. Jeroe Rnnie Nurse 
 
(17) Lelydorp Clinic 
  Dr. S.S. Baboe-Kalpoe General Practician 
 
(18) Koewarasan Clinic 
  Dr. Mahabir S. General Practician 
  Dr. Madarie R.L. General Practician 
  Mrs. Gangadin S. Midwife 
  Ms. Rogstamkhan-Bipat S. Nurse 
 
(19) Tijgerkreek Clinic 
  Dr. Soekhoe A General Practician 
  Ms. Semmoh U Midwife 
 
(20) Derde Rijweg Clinic 
  Dr. Helen Aikman General Practician 
  Dr. Reza Sadiek General Practician 
 
(21) Albina Hospital 
  Dr. Wangsawirana Albert General Practician 
  Dr. Rozenblad Clifton General Practician 
  Mr. Sewaratan John Regional Coordinator 
 



  

(22) Embassy of Japan, Suriname 
  Akira Nagai Special Ambassador 
  Tomoyuki Aoyama Third Secretary 
  Yoshie Ichinohe Special Assistant 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 

 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 

 

Appendix-5 

Other Relevant Data 

 
No. Title of Books Publish by Publish date Original 

or 
Copy 

1 Annual Report of the Chief Medical Officer, Year 2000 Ministry of health (MOH)  Copy 
2 Suriname Multiple Indicator Cluster Survey 2000 Government of Suriname & 

UNICEF 
March, 2001 Original 

3 Child Indicators Monitoring System, Suriname UNICEF September, 2001 Copy 
4 Situation Analysis in Children UNICEF  Copy 
5 Support for Health Sector Reform, Semi-Annual 

Progress Report 8 (May-November,2002) 
MOH & IDB November, 2002 Copy 

6 Health Sector Reform in Suriname MOH & IDB February, 2003 Original 
7 Support for Health Sector Reform, National Health 

Accouts 
Management Sciences for 
Health (MSH) 

June, 2002 Copy 
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