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Minutes of Meeting
of
the-preliminary mission
for
the Urgent Rehabilitation Support Programme
in the Northern and Eastern Provinces
in the Democratic Socialist Republic of Sri Lanka

Agreed Upon Between

Ministry of Rehabilitation, Resettlement & Refugees
Ministry of Eastern Development and Muslim Religions Affairs
Ministry of Vanni Rehabilitation
and
Japan International Cooperation Agency

Colombo, XX February, 2003

Ministry of Rehabilitation, Resettlement Mr. Satoshi Umenaga
& Refugees Mission Leader
Preliminary Mission
Ministry of Eastern Development External Resource Department
And Muslims Religions Affairs '

Ministry of Vanni Rehabilitation



The Japan International Cooperation Agency (JICA) dispatched a Preliminary Mission
(hereinafter referred to as “the Mission”, headed by Mr. Satoshi UMENAGA, to Sri
Lanka for a period of 17 — 26 February, 2003. Ministry of Rehabilitation, Resettlement &
Refugees, Ministry of Eastern Development and Muslim Religious Affairs, and Ministry
of Vanni Rehabilitation (hereinafter referred to as “the Sri Lankan side” and the mission
had a series of discussions on the Scope of Work (hereinafter referred to as “S/W”) on 26
February. The Sri Lankan side and the Mission came to an agreement on the S/W (refer
to the Attachment 1) and a signing ceremony on this minutes of meeting was held on 26
February, 2003. The officials of the related agencies involved in the Study and attendants
to the discussions are listed in Attachment 2.

The main points of discussions are summarized below;
1. Signing of S/W

The Sri Lankan side and the Mission came to an agreement on the attached S/W.
However, both sides also agreed that S/W shall be signed between the representatives of
the Sri Lankan side and the resident representative of JICA Sri Lanka Office on behalf of
the Mission, after confirming a comment(s) on S/W by SIHRN (the Sub-committee on
the Immediate Humanitarian and Rehabilitation Needs)

2. 1% Urgent Rehabilitation Work

Based on the Sri Lankan side’s request, the Mission decided to rehabilitate Kilinochchi
District Hospital as the 1¥ Urgent Rehabilitation Work. The Sri Lankan side explained
their plan to rehabilitate 4 (four) wards as well as staff quarters, however, the detailed
rehabilitation work such as scale, period, etc. shall be finaliezed based on the further
study by the consultant team by the end of March, 2003.

The Sri Lankan side understood that the 1% Urgent Rehabilitation Work shall be
implemented as the most urgent rehabilitation need, apart from and prior to the Urgent
Rehabilitation Support Programme which is described on S/W.

3. Urgent Rehabilitation Plans

The Mission confirmed that the Urgent Rehabilitation Plans should be coordinated with
“Post Conflict Needs Assessment in Sri Lanka” by the multilateral group (ADB, WB,
UNHCR, UNICEF, ILO, FAO, UNICEF etc.) aiming to serve as an information, analysis
and pledging document for the Tokyo Donor Conference on Sri Lanka.

4. Regional Reconstruction and Development Plans
Both sides confirmed that the Regional Reconstruction and Development Plans were
necessary in addition to studies or assessments on the urgent needs. The Mission

expressed their view that the Regional Reconstruction and Development Plans shall be
coordinated with “National Physical Planning Policy” which was completed by the



National Physical Planning Department and which is in the process of an approval by the
Cabinet.

5. 2" Urgent Rehabilitation Works

Following the 1* Urgent Rehabilitation Work in Kilinochchi of the North Province, the
2™ Urgent Rehabilitation Works shall be implemented as the pilot project for the Urgent
Rehabilitation Support Programme. The mission mentioned that at least one of the works
shall be identified in the East Province.

6. Land-mine Clearance

The Sri Lankan side agreed to clear land-mines at her own expenses when the Study team
claims to clear ones.

7. Office Space
The Sri Lankan side agreed to provide office space to the Study team. The location of the
Study team’s office shall be decided by the beginning of April, 2003. If there is no

appropriate office space, the Sri Lankan side shall prepare land for the Study team’s
office, which shall be constructed at JICA’s own expenses.



Scope of Work
for
the Urgent Rehabilitation Support Programme
in the Northern and Eastern Provinces
in the Democratic Socialist Republic of Sri Lanka

Agreed Upon Between

Ministry of Rehabilitation, Resettlement & Refugees
Ministry of Eastern Development and Muslim Religions Affairs
Ministry of Vanni Rehabilitation
and
Japan International Cooperation Agency

Colombo, XX March, 2003

Ministry of Rehabilitation, Resettlement Mr. Toshio SUGIHARA :

& Refugees Resident Representative for Sri Lanka
Japan International Cooperation
Agency

Ministry of Eastern Development External Resource Department

And Muslims Religions Affairs

Ministry of Vanni Rehabilitation



L INTRODUCTION

In response to the request of the Government-of the Democratic- Socialist Republic of Sri
Lanka (hereinafter referred to as “GOSL”), the Government of Japan (hereinafter referred to
as “GOJ”) has decided to conduct the Preliminary Study on the Urgent Rehabilitation Support
Programme in the Northern and Eastern Provinces (hereinafter referred to as “the Study”), in
accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA”),
the official agency responsible for the implementation of the technical cooperation programs
of the GOJ, will undertake the Study in close cooperation with the authorities concerned of
the GOSL.

The present document sets forth the scope of work with regard to the Study.

.  OBJECTIVE OF THE STUDY

The objective of the Study is to conduct a study on the Urgent Rehabilitation Support
Programme in the Northern and Eastern Provinces.

OI.  STUDY AREA

The Study area shall cover the ethnic conflicts affected areas in and around Northern and
Eastern Provinces

IV. SCOPE OF THE STUDY

The Study is consist of three components;
1) Formulation of the Urgent Rehabilitation Plan
2) Implementation of the 2™ Urgent Rehabilitation Works %
3) Formulation of the regional reconstruction and development plan in Northern and
Eastern Provinces
% The 1" Urgent Rehabilitation is scheduled to be implemented prior to the study.

1. Formulation of the Urgent Rehabilitation Plan

(1) Collection of data, review of the relevant studies, including laws and regulations,
socio-economic aspects, topographic and geographical data, development plans,
institutional / organizational set-up, budgetary and financial situations and
environmental conditions;

(2) Conduct of site surveys,

(3) Formulation of the urgent rehabilitation plan;

(4) Selection of the Urgent Rehabilitation Works and

(5) Conclusion and recommendations.

2. Implementation of the Urgent Rehabilitation Works
(1) Site survey;
(2) Collection of information (local standards and local procurement);
(3) Design and implementation plan;



(4) Cost estimates;
(5) Sub-contract (Tender, Evaluation, Contract) and;
(6) Supervision-

3. Formulation of the regional reconstruction and development plan in Northern and Eastern
Provinces

(1) Collection of data, review of the relevant studies, including laws and regulations,
socio-economic aspects, topographic and geographical data, development plans,
institutional / organizational set-up, budgetary and financial situations and
environmental conditions;

(2) Conduct of site surveys;

(3) Formulation of the regional reconstruction and development plan

(4) Workshop(s) and seminar(s) on the result of survey;

(5) Finalization of the regional reconstruction and development plan, and

(6) Conclusion and recommendations.

V. SCHEDULE OF THE STUDY

The Study will be carried out in accordance with the following tentative schedule.

Activitiee / Manth I I 1 2 l ) | a I 5 (3 7 A a 10 11 17
Prelimipary Mission .
ey 'V Progress Report Final Report, ¥
Scona nf Wnr :
Whole Schedule

Formulation of Uraent

Rehabilitation Plans
2" Urgent Rehabilitation

Warks

Formulation of Regional Reconstruction
And Develonment Plan

VL  REPORTING SCHEDULE
JICA will prepare and submit the following reports in English to GOSL.

1. Inception Report:
Summarizing the approach and implementation schedule of the Study will be
submitted in thirty-five (35) copies by the Study Team within one (1) months from the

start of the Study.

2 Progress report:
Summarizing the interim results on the formulation of the urgent rehabilitation plans
and the regional reconstruction and development plans will be submitted in thirty five
(35) copies by the Study Team within one (01) month from the beginning of the
Study.
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3. Interim Report:
summarizing the results of the. first site survey, especially formulation of
urgent rehabilitation plans will be submitted in thirty-five (35) copies by the Study
Team within four (4) months from the beginning of the Study.

4. Draft Final Report:
summarizing the overall study results will be prepared in thirty-five (35) copies by
the Study Team within eleven (11) months from the start of the Study.
GOSL will present its written comments in English to JICA within fourteen (14) days
from the receipt of the Draft Final Report.

5. Final Report:
will be submitted in forty-five copies (45) together with CD-ROM by the Study
Team within fourteen (14) days from JICA’s receipt of comments on the Draft Final
Report from GOSL.

VIL UNDERTAKING OF THE GOVERNMENT OF SRI LANKA

1. To facilitate the smooth conduct of the Study, the GOSL shall take the following necessary
measures: :

(1) to permit the members of the Japanese study team (hereinafter referred to as “the
Team”) to enter, leave and stay in Sri Lanka for the duration of their assignment therein,
and exempt them from foreign registration requirements and to exempt/bear consular
fees;

(2) to bear the payment of taxes, duties, fees and any other charges of the team on
‘equipment, machinery and any other materials brought into and out of Sri Lanka for the

implementation of the Study;

(3) to bear the payment of tax and other charges of any kind imposed on or in connection
with any emoluments or allowances paid to the members of the Team for their services
in connection with the implementation of the Study, and

(4) to provide necessary facilities to the Team for remittance as well as utilization of the
funds introduced into Sri Lanka from Japan in connection with the implementation of
the Study.

2. The GOSL shall bear claims, if any arises, against the members of the Team resulting
from, occurring in the course of, or otherwise connected with the discharge of their duties in
the implementation of the Study, except when such claims arise from gross negligence or
willful misconduct on the part of the members of the Team.

3. Ministry of Rehabilitation, Resettlement & Refugees, Ministry of Eastern Development and
Ministry of Muslim Religion Affairs and Ministry of Vanni Rehabilitation (hereinafter
referred to as “Sri Lankan side” shall, at its own expense, provide to the Team with the
followings in cooperation with other organizations concerned:

(1) security related information on as well as measures to secure the safety of the Team.
(2) information on as well as support in obtaining medical services



(3) available data and information related to the Study,
(4) counterpart personnel,

(3) suitable office space with necessary equipment-and
(6) credentials or identification cards.

VIL. Others

L.

2.

JICA and Sri Lankan side shall consult with each other in respect of any matter that-may
arise from or in connection with the Study. _

JICA and Sri Lankan side will also undertake the study in close cooperation with STHRN
(Sub-committee on the Immediate Humanitarian and Rehabilitation Needs), Government
Agents of the districts concerned and the other relevant local authorities.
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