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Form a Union Coordination Committee by a Gazette Notification and arrange
monthly meetings involving UP chairman and members, NBD's field assistants,
representatives from VC, relevant NGOs.

Hold monthly meeting with UP chairman in the chair, where all the participants are
requested to report their respective activities in the previous month and propose
their respective action plans for the coming month.

Select some good village plans for implementation.

Seek external resources at Upazila and elsewhere; including government

organizations and NGOs to finance the good village plans.

Coordinate and provide necessary follow-up for all activities of UCC and its meeting

as a member-secretary.

Summarize all related information concerning rural development.

Put the information on Notice Boards in the Union. This is a simple instrument to
ensure transparency of the UCC. '
Facilitate villagers in VC formation, management, and implementation of the village

plan.

The linkage has 2 dimensions: one is a linkage between UCC and VC, and the other is
horizontal coordination among NBD agents who belong to vertically-divided public
administration. All the above procedures are pilot at the implementation level, and should be

formalized by government's official notification, in order to make this linkage

“institutionalized.”

Figure. Link Model Institutional Setup

Village Committee
(VC)
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