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Annex |

Concept of the Link Model

At present, the delivery of rural services is administered by different Nation Building
Departments (NBDs) at the Upazila level with a population of about 250 thousand. Some
particular services are delivered to the fural people at the Union and even ward level,

including those of family planning, heaith, livestock and agricultural extension. However,
these services are often almost invisible to the villagers. The causes of this crucial defect
are: (i) most of the services are rendered with almost no coordination among the respective
field assistants working at the Union level, and (ii) the services are delivered by the
development agents to some individuals bypassing village institutions, if any. On the whole,
there are geographical, administrative, economic and cultural barriers that separate villagers
from officials of different levels. These barriers and gaps should be removed and bridged in
one way or another in order to streamline the rural public services, that are of prime

importance in rural development.

The Link Model is to delegate day to day administration of rural service delivery to the Union
level whose population is about 25 thousands, a proper and governable size for rural
development. The “link” will be established among villagers, public representatives at Union,
development agents of NBDs working at Union, and relevant civic sector. Key component
are Village Committee (VC), Union Coordination Committee (UCC), and Union

Development Officer (UDO).

Ve
* Form a Village Committee as a community-based informal institution in which

members are selected, but not elected, through mutual consensus among the

villagers.
e Maintain liaison with the UCC which is consists of NBDs, UP, NGOs, and other VCs

and disseminate information to the villagers.
* Integrate villagers’ common interest into village plans through monthly meetings of

both VC and general villagers.
*  Submit the village plans to Union Coordination Committee for scrutiny, endorsement,

and possible financing.
» Implement village plans approved at UCC by ensuring villagers' participation.
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