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ANNEX I.   EXCHANGED AGREEMENT 
 

Issues of Agreement for the Pilot Project in Manatuto 
in 

the Study on Integrated Agricultural Development of East Timor 
 
 

December 5, 2002 
 
JICA Study Team had the planning workshop from November 25 to November 29, 2002 
related to the implementation of the Pilot Project in Manatuto Irrigation Scheme, with the 
representatives of farmers� groups and water users association (WUA), MAFF central and the 
district staff, CARE staff and JICA East Timor Office staff. 
 
In the courses of the workshop, the following issues were agreed among the above mentioned 
stakeholders for implementing the project effectively: 
 

- The Pilot Project shall be implemented through the participatory approach, i.e., with the 
active participation of the farmers to all stages of the project. 

 
- The implementation period of the project shall be from November 2002 to June 2003.  
 
- The project purpose is the capacity building of the farmers on rice production 

technologies and management of farmers� groups. The major project activities are 
divided into four components; (1) Production Technologies of Rice, (2) Farm 
Mechanization, (3) Irrigation Canal, and (4) Water Management. 

 
- The activities of �Production Technologies of Rice� and �Farm Mechanization� shall be 

centered in a demonstration farm to be set up in the project area. The activities of 
�Irrigation Canal� and �Water Management� shall be centered in Inkero Secondary 
Canal. 

 
- The land for demonstration farm shall be offered by Mr. Sebastian de Carvalho. The 

size of the farm shall be 2 ha in max. The harvested products from the demonstration 
farm shall belong to Mr. Sebastian. 

 
- JICA Study Team shall supply the project with the necessary inputs such as seeds, 

fertilizers, pesticides (if needed), fuel for farm machineries (power tillers, thresher and 
rice mill), cement for division box, and canal cleaning tools. The farmers shall offer the 
project with free labor for the necessary activities, including the cleaning of Inkero 
Canal. 

 
- The farmers shall bear a part of the costs for the above inputs, namely the introduction 

of a cost-sharing system. The intention of the system is to help sustain the project 
activities for long time. The collected money therefore shall be used exclusively for the 
project activities which the farmers shall continue after June 2003.   

 
- The collected money shall be deposited in an authorized account or place under the 
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management of a treasurer to be designated by the farmers� groups. 
 
- The details of the necessary inputs, the activities requiring labor and those quantities, 

and the rates of cost-sharing shall be discussed further by JICA Study Team and the 
farmers. The results of the discussion shall be summarized in paper and signed by JICA 
Study Team and the farmers. 

 
- JICA Study Team and the farmers shall also discuss about a water fee, and if possible, 

the water fee shall be collected from the beneficiary farmers. The intention of the water 
fee collection is to maintain Manatuto Irrigation System in a good condition for long 
time. 

 
- Three farmers� groups shall be set up for �Production Technologies of Rice� and �Farm 

Mechanization� Components, and the total members shall be 35. Another farmers� 
group shall be set up for �Irrigation Canal� and �Water Management� component, and 
the total members shall be between 43 and 60. The members of all groups shall be 
selected from the whole area of Manatuto Irrigation Scheme as the representatives of 
the farmers in their areas. 

 
- In relation to the project activities, study tours shall be conducted once a month to take 

the farmers to advanced areas in East Timor. 
 
- A small house shall be constructed for conducting trainings and storing the inputs and 

other materials. The land shall be offered by Mr. Sebastian de Carvalho. The 
construction materials shall be supplied by the JICA Study Team, and the necessary 
labor shall be offered by the farmers. 

 
 
 
 
 
 

 
Representative of the Farmers        Takeuchi Seiji 
Manatuto Irrigation Scheme       Team Leader, JICA Study Team 
 
 
 
 

Witnessed by 
 
 

Caitano Jose Soares 
District Agricultural Officer (DAO) 
Manatuto 
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ANNEX J.   GOVERNMENT AND LOCAL STAFF INTERVIEWED BY STUDY 
            TEAM 
 

Study Team interviewed the following East Timor Government officers and other 
related persons during the field work for implementation of the Pilot Project. 
 
 
     Name      Office Name/Position       
 
A. Ministry of Agriculture, Forestry and Fisheries (MAFF) 
 

1. Mr. Estanislau Aleixo da Silva Minister 
2. Mr. Francisco Benevides  Vice-Minister 
3. Mr. Cesar Jose Da Cruz   Director General 
4. Mr. Mario R. Nunes   Director of Forestry 
5. Mr. Romeo Guterres  Director of Geography and Cadastre Unit 
6. Mr. Domingos Gusmao  Director of Livestock 
7. Mr. Lourenco B. Fontes  Research and Extension Center (Coordinator) 
8. Mr. Narciso A. da C   Director of Fisheries 
9. Mr. Deolindo da Silva  Crop Production Unit 
10. Mr. Florindo Barreto  Irrigation and Water Management Unit 
11. Mr. Adalfredo de R. Pereira  Agricultural Land Use & GIS Unit 
12. Mr. Egas da Silva   Training Unit 
13. Mr. James Oliver Oduk  Community Irrigation Specialist (Advisor) 
14. Mr. Gertrudo Felimar M. Torrizo Management Advisor 
15. Mr. Gil Rangel da Cruz  PASC Coordinator, MAFF 
16. Dr. Braian Palmer   Advisor to the MAFF Minister 
17. Mr. Julio Correia   Research and Extension Unit 
18. Mr. Antonio S.C   livestock 
19. Mr. Vicente Guterres  Irrigation 
20. Mr. Eduardo de Carvalho  Fisheries 
21. Mr. Hikaru Niki   JICA Expert/Senior Advisor 

 
 
B. District Office 

Manatuto 
1. Mr. Mateus Ximenes Belo  District Administrator 
2. Ms. Leonia da Costa Monteiro Deputy District Administrator 
3. Ms. Clara de Carvalho  Manatuto Sub-District Coordinator 
4. Mr. Caitano Jose Soares  District Agricultural Officer (DAO) 
5. Mr. Julio Correia   Research and Extension Center 
6. Mr. Pedro Vital   District Irrigation Office (DIO) 
7. Mr. Gaspar H. da Silva  District Development Officer (DDO) 
 

Baucau  
1. Mr. Abilino Ornai   District Agricultural Officer (DAO)  
2. Mr. Antonio Jose Lopes  Crop Production Officer  

 
 
C. United Nations 
 
1)  United Nation Mission of Support in East Timor (UNMISET) 

1.  Mr. Sukehiro Hasegawa   Deputy Special Representative of the 
Secretary-General of the United Nation for 
East Timor 
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2) United Nations Office for Project Services (UNOPS) 

1. Mr. Atsushi Kameda  Project Manager Specialist,  
     East Timor Implementation Facility 

 
 
D. Non-Government Organizations NGOs 
 
1)  CARE, East Timor 

1. Mr. Rene De Grace   Acting Country Director 
2. Mr. Herman Koopman  Agricultural Specialist 
3. Mr. Marcelo Caitano Desous  Crop Specialist 
4. Mr. Adalberto Gaspar  Farm Machinery Specialist 
5. Mr. Thomas Francisco  Irrigation Specialist 

 
2) GTZ 

1. Mrs Brigitte S. Podborny  Food Security Programme, Institutional  
       Development 
 
 

E.  Laclo Irrigation Scheme 
1. Mr. Lourenco Brondizio Soares Ex-President of Water User�s Association  
       (WUA) 
2. Mr. Joao da Silva   Ex-Vise-President of WUA 
3. Mr. Lucas H. da Silva  President 
4. Mr. Sebastiao M. de Carvalho Vice-President 
5.  Mr. Lourenco B. Soares  Secretary 
6.  Mr. Antonio Soares  Treasurer 

 
 
G.  Haburas Manatuto 

1. Mr. Jose Pires Silva  Manager 
2. Mr. Jacinto Soares   Assistant Manager 
3. Mr. Felix de Carvalho.   Accountant 
4. Mr. Lourenso Soares  Auditor 
5. Mr. Antonio de Silva  Tractor Operator 
6. Mr. Benjamin Hale   Tractor Operator 
7. Mr. Lucas Soares   Tractor Operator 

8. Mr. Matias Soares   Tractor Operator 
 
 
F.  Others 
 
1) Dom Bosco High School 

1. Mr. Eligio Locatelli  Principle, Dom Bosco High School 
 
2) Toa Corporation 

1. Mr. Hiromichi Takagi  Staff 
 

3) Dai Nihon Construction 
1. Mr. Keiji Ando   Project Manager, Laclo Irrigation Project 
2. Mr. Kiyoshi Kusaka  Project Manager, Water Supply Rehabilitation  
       and Improvement 
3. Mr. Mario Soares   Staff 
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4) Centro Logistico Nacional de Timor-Leste (CLNTL) 
1. Mr. Zeca Amx   Member 
2. Mr. Ladislau   Marketing 

 
5) Ex-Mobile Brigade 

1. Mr. Domingo das Reis  Tractor Operator 
 

 
H.  Related Japanese Agencies 
 
1) Embassy of Japan 
 1. Mr. Hideo Fukushima  Ambassador 
 
2) JICA East Timor Office 
 1. Mr. Katuo Shouji   Ex-Resident Representative 
 2. Mr. Toshiaki Tanaka  Resident Representative 
 2. Mr. Masayashi Takehara  Assistant Resident Representative 
 3. Mr. Masaru Yamada  Assistant Resident Representative 
 4. Miss Eriko Kameyama  Assistant Resident Representative 
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