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5. BEBRES EARHTULEE)

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF
TEACHERS’ RETRAINING IN THE SECONDARY SPECIALIZED
AND VOCATIONAL EDUCATION
IN THE REPUBLIC OF UZBEKISTAN

Based on the results of the Preparatory Study, the Government of Japan decided to conduct
a Basic Design Study on the Project for Improvement of Teachers’ Retraining in the Secondary
Specialized and Vocational Education (hereinafter referred to as "the Project”) and entrusted the
study to the Japan International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Republic of Uzbekistan (hereinafter referred to as "Uzbekistan") the Basic
Design Study Team ( I ) (hereinafter referred to as "the Team( I )" ), which is headed by Mr.
Motoyuki Uegaki, Deputy Director of Office of Technical Coordination and Examination, Grant
Aid Management Department, JICA, and is scheduled to stay in the country from November 27 to
December 27.

The Team held discussions with the officials concerned of the Government of Uzbekistan
and conducted a field survey at the project sites.

In the course of discussions and field survey, both parties gnfirmed the main items
described on the attached sheets.

Tashkent; December 18, 2002

—
y <@ 15 o,

Mr.Motoyuki Uegaki Wov Djummanazar Khusanovich
Leader irst Deputy of the Minister of

Study Team Higher and Secondary Specialized Education,
Japan International Cooperation Agency Head of the Center for Secondary

Specialized, Vocational Education

Mr. Salombek Khabibullaev

Director,

Department of Asia and Pacific/Region
Agency of External Economic Relations
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ATTACHINMENT
1.Inception Report
The Japanese side explained the Inception Report to the Uzbekistan side, and the Uzbekistan side
understood all the contents of the Report. '

2.Project Title
The both sides agreed that the Project Title is defined as “the Project for Improvement of

Teachers’ Retraining in the Secondary Specialized and Vocational Education®.

3.0Objective of the Project

The objective of the Project is to improve the quality of vocational education in the secondary
specialized and vocational level, as required in the National Program for Personnel Training,
through the improvement of teachers’ retraining by providing equipment to the Institute for
Development of Secondary Specialized, Vocational Education(hereinafter referred to as
“IDSSVE”) and other related organizations, including the Center for Secondary Specialized,
Vocational Education(hereinafter referred to as “CSSVE”), its regional centers, and professional

colleges(hereinafter referred to as “PC”) selected as teachers’ retraining centers.

4 Requested Project Sites
The requested project sites are the CSSVE, its regional centers at 14 locations, the IDSSVE, and
9 PCs. The Uzbekistan side revised the list of selected 9 PCs based upon the criteria below:
1) The PC has concrete plan for teachers’ retraining. |
2) The PC has enough pedagogic potential and can be defined as a model institute of teachers’
retraining in the both ways of regional and professional aspects.
3) The PC has economic and financial viability.
4) The PC has budgetary allocation commitment for teachers’ retraining.
5) The PC has no duplication of the equipment for the same retraining course By other projects.
The revised list of 9 PCs is attached as Annex — 1.

5S.Responsible and Implementing Organization
The Responsible and Implementing Organization is the CSSVE, under the Ministry of Higher and
Secondary Specialized Education (hereinafter referred to as “MHSSE”), which has the authority of

teachers’ retraining for the secondary specialized and vocational education.

6.Items Requested by the Government of Uzbekistan
After discussion with the Team(l), the Uzbekistan side agreed to submit to the Team the final

@' M52 Jﬂ/



request of the items with the curriculum, the concrete utilization plan, with consideration of the
specialty of the nominated retraining courses in each project site, by Dec 25, 2002. JICA will assess
the appropriateness of the request and the final component of the equipment will be determined

after the forthcoming Basic Design Study( I ).

7.Japan's Grant Aid Scheme

7-1  The Uzbekistan side understood the Japan's Grant Aid Scheme and the necessary measures
to be taken by the Government of Uzbekistan as described in Annex — 2.

7-2 The both sides will take the necessary measures, as described in Annex - 3, for smooth

implementation of the Project, as a condition for the Japan’s Grant Aid to be implemented.

8.Other Relevant Issues

8-1  The Japanese side confirmed the contents of the letter from the Minister of HSSE(No: W
89-01-770, dated on Dec 12, 2002)shown as Annex - 4, which defined that the function of
the teachers’ retraining would be extended to the model PCs as a pilot project.

8-2  The both sides confirmed that the selection of the PC and the professional retraining course
was revised as mentioned in “4. Requested Project Sites”. However, the final components of
the project, including selection of PCs will be decided after further analysis in Japan based
on appropriateness and effectiveness. The Japanese side agreed to inform the final selection
of PCs with professional retraining courses after the analysis, in the forthcoming Basic
Design Study(II).

8-3  The Uzbekistan side understood that this project was strongly focused on the teachers’
retraining of PCs, therefore the equipment which was ndt related to the objective would be
excluded from the component of the project. The following shall particularly be taken into
consideration:

1) Computers, their related equipment, and the printing machine will be selected in careful
considerations of the purpose of formulating the program / curriculum and the syllabus for
teachers’ retraining.

2) The equipment related to the network system for education management should be
excluded from the component of this project.

8-4  The Uzbekistan side agreed that the CSSVE has respon51b111ty to conduct regular
monitoring and evaluation of the progress of all phases of the Project such as allocation and
use of recurrent cost including operation and maintenance of the equipment, and manpower
in each project site.

8-5  The both sides agreed that if a new project is planned by other donors to the PCs covered by

this Project, the CSSVE would avoid duplication in the training courses and the equipment.
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Annex-1
Annex-2
Annex-3
Annex-4

~— -

The revised list of the requested PCs

Japan’s Grant Aid Scheme

Major Undertakings to be taken by Each Government
The letter from the Minister of HSSE

ff 5-4



Alauryoei
uojonpoid pue poo} Jo PO ‘(A1RUOIIYUOD

‘stuoieoBW  ‘sjeams  ‘peaiq)3ulssaoold  pooy

a39]10D
[euo1ssajo1g A30]0Uoa) JUDYSE],

K19 JUaNYSE [, pue uoi3ay JuYsaL,

an3Isu|

A3ojouyoa ], [eaIway)) JudYse ],

>/

,7'$310M POOM ‘S}I0M I0LIJUT FUIp[Ng

389][0D) [eUOISSJOI]

S}y [RUONEN pUe uononsuo) ndin

suoigoy] yezzil(] pue puesIewes

2JN)IISU] [RUOIIONIISUOD

[BINJOANYDLY 91BIS pueyIewes 8

"$O1UN|D9}-007 ‘syonpold

jpamnoude  Suiareserd  Jo  ASojouyds]

a3a110D

|BUOISSaJOI ] [eIM[No1IZY Juadysed

suo13oy eAlepueying pue eAlepejyse

amsuy

solwouody Sunresurdus 1ysey | L

juowdinba [eo11399)2 JO UOIe[jRISU

‘woysAs Ajddns se8 jo xmedar pue uolje[[eIsuj

9351[0) [BUOISS?JOId

$93IAISS PUB UONONISUOD BIePng

suoigey] 10ABN pue eleng

Ansnpu 131y pue poo.| jo
ansu [es1dojouyos |, ereping 9

S901A9P UOIIBOIUNLIUIOD 939110D
AL olpel e Jo N0 ‘Suled . onqnd [BUOISSaJ0Id  S9OIAIRS pueyO] S
: 2InJIsUf o1UYo9IAj0d BuRdIo] 0
a8ej10D ‘
suoi3oy ueSueweN ‘euediog ‘uefipuy ‘amnsuj [eoidodepad 10
ssulyorw [ean}noiide Jo INp0 [eUOCISS9JO1] [RANYNOLITY BYesY 2
Surouiduy uedueweN
939110D
bmatou? ‘AwouoFy | |RUOISSaJ0I] J1WoUu0220I3y usgueweN €
uoigay IAYseL-1
SursInu ‘sonnedseuLieyd | 989[j0)) [BUOCISSAJ0IJ [EIIPSIN Youssif) | WZaloyy uejspjediexeiey] Jo o1qnday oy Jo Keipisqng Z

Surprom “p10Mm [eION

939110D
[euolssaj01d OTUYIRIA|0 SN

uol3ay]
wzazoyy ueispediexeley] Jo orqnday oYL

AusisAun) s1els yedeserey I

Fuiuienay] Jo 951n0))

230110 [BUOISS3J0I] JO SuIBN

suo13ay

SuoLIMISU] JoyS1H JO sweN N

19foid yOIf uo :Sﬂxon_N.D

Jo orqndey oY) Jo s93s(j0) Jeuoisssjord HSSHIN JO SI9YoEs) Sururener pue uoneoyifenb Suipeiddn 103us) [EUOIZNY JO ISIT

I - Xouuy

=



Annex-2

Japan's Grant Aid Scheme

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in accordance
with relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of

materials or such.

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.

Application (request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the Cabinet of
Japan)

Determination of Implementation (Exchange of Notes between both Governments)

Implementation (implementation of the Project)

(2)  Firstly, an application or a request for a Grant Aid project submitted by the recipient country
is examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or
not it is eligible for Japan's Grant Aid. If the request is deemed appropriate, the Government of

Japan assigns JICA to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese consulting
firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA and the

results are then submitted to the cabinet for approval.

Fourth, the project approved by the cabinet becomes official with the Exchange of Notes

signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in

preparing contracts and so on.

¢
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2. Contents of the Study
(1) Contents of the Study

The purpose of the Basic Design Study conducted by JICA on a requested project is to
provide a basic document necessary for appraisal of the project by the Japanese Government. The
contents of the Study are as follows:

a) confirmation of the background, objectives, benefits of the project and also institutional capacity
of agencies concerned of the recipient country necessary for project implementation,

b) evaluation of the appropriateness of the project for the Grant Aid Scheme from a technical,
social and economical point of view,

¢) confirmation of items agreed on by the both parties concerning a basic concept of the project,

d) preparation of a basic design of the project,

e) estimation of cost of the project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the project is confirmed considering the
guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the Government of Japan and therefore
may differ from an original request. Implementing the project, the Government of Japan requests

the recipient country to take necessary measures involved which are itemized on Exchange of Notes.

(2) Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on the proposals submitted by the interested firms. The firm(s) selected
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by
JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to a recipient
country after Exchange of Notes, in order to maintain technical consistency and also to avoid any

undue delay in implementation should the selection process be repeated.

3. Japan's Grant Aid Scheme
(1)  Exchange of Notes (E/N)

Both Governments concerned extend Japan's Grant Aid in accordance with the Exchange of

Notes in which the objectives of the Project, period of execution, conditions and amount of the

Grant Aid etc., are confirmed.

(2) "The period of the Grant Aid" means one Japanese fiscal year that the Cabinet approves the
Project for. Within the fiscal year, all procedure such as Exchange of Notes, concluding a contract

with (a) consulting firm(s) and (a) contractor(s) and a final payment to them must be completed.

/j/ 5-7 /
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(3)  Under the Grant, in principle, products and services of origins of Japan or the recipient
country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the purchase of
products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals” means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

(4)  Necessity of the "Verification"
The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. The Government of Japan shall verify those

contracts. The "Verification" is deemed necessary to secure accountability to Japanese tax payers.

(5) Undertakings Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is required to

undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the installation work in case the

project is providing equipment,

b) to provide facilities for distribution of electricity, water supply and drainage and other incidental

facilities in and around the sites,
¢) to secure buildings prior to the installation work in case the project is providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs clearance at the port of

disembarkation and internal transportation of the products purchased under the Grant Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which-
will be imposed in the recipient country with respect to the supply of the products and services
under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection with the supply of the
products and services under the Verified Contracts, such facilities as may be necessary for their -

entry into the recipient country and stay therein for the performance of their work.
3.
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(6) Proper Use
The recipient country is required to maintain and use the equipment purchased under the
Grant Aid properly and effectively and to assign staff necessary for the operation and maintenance

as well as to bear all expenses other than those covered by the Grant Aid.

@) Re-export
The products purchased under the Grant Aid shall not be re-exported from the recipient

country.

(8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall open an account in the
name of the Government of the recipient country in a bank in Japan. The Government of Japan
will execute the Grant Aid by making payments in Japanese yen to cover the obligations incurred

by Government of the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the bank to the Government
of Japan under an Authorization to Pay issued by the Government of the recipient country or its

designated authority.

9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an

e —

Authorization to Pay and payment commissions to the Bank.

2
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Major Undertakings to be taken by Each Government

Annex-3

To be covered by| To be covered by
NO [tems
Grant Aid Recipient side
To bear the following commissions to a bank of Japan for the banking
services based upon the B/A
1) Advising commission of A/P ®
2) Payment commission ®
To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan to the recipient country o
2) Tax exemption and custom clearance of the products at the port of o
disembarkation
3) Internal transportation from the port of disembarkation to the project site (@) (@)
3 |To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the verified contract o
such facilities as may be necessary for their entry into the recipient country
4 |To exempt Japanese nationals from customs duties, internal taxes and other o
fiscal levies which may be imposed in the recipient country with respect to
To maintain and use properly and effectively the facilities constructed and o
equipment provided under the Grant Aid
6 [To bear all the expenses, other than those to be borne by the Grant Aid, { ]
necessary for the transportation and installation of the equipment

>

(B/A: Banking Arrangement, A/P: Authorization to Pay)
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Annex-4

MINISTRY OF HICIZTD2 AND
SECONDARY SPECIALIZED
EDUCATION OF THE
REPUBLLIC O UZBEKISTAN

O'ZBEXISTON RESPUBLIKAST
OLIY VA O'RTA MAXSUS
TA'LIM VAZIRLIGI

700078, Tashkent city.
viustaqillik square, 3

700078, Toshkent sh.,
Mustaqillik maydoni, 5

Telefon: 139-15-00 e _ Phone: - 139-15-00
Faks: 139-43-29,139-16-91 Faks: 139-43-29,139-16-61
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SAIIOHCKOE ATEHCTBO IO

MEXIAYHAPOJHOMY COTPYIHHUYECTBY

B cooreerctBun ¢ [loctanornenueMm  Kabunmera Munuctpos — Pecnmy6nuxu
Y3bexucran Ne 400 or 4 oxrabps 2001 roma «O Mmepax mO COBEpLIEHCTBOBAHUIO
CUCTEMBI IIONTOTOBKY IMENArOTHYECKUX KaIpOB IS CPEHHUX  CIELUANBHBIX,
NpOoQECCUOHANBHEIX  00pa30BAaTEIBHEIX  YUPEXKAEHWH» NPETBOPIETCS B IKU3HB
CreluanbHas IporpaMMa MOATOTOBKY, IEPEIOATOTOBKY U MOBBIILEHUSA KBalX(UKAIUY
NEeNaroruveckux U UHXKEHEPHO-NEJarOrM4YecKUX  KapOB  CUCTEMBI  CPENHETO
CHEeLUATIBHOTO, IpodeCCHOHaNBHOT0 0Opa3zoBanys Ha nepuos 1o 2010 roza.

s ycrelHoM peanu3alyiy ey IporpaMME]l I0 00ecreueHmro akageMudecKux
NHLEEB U OpodecCHOHAIBHBIX  KOMIEKEH  BBICOKOKBaIMOUIIMPOBAHHEIMU
NeNarorW4ecKUMy U HHXEHEPHO-IeJaroTHYecKUMU KagpaMy ITyTeM KX [OATOTOBKY,
NEepenonrOTOBKY X INOBBIIEHMS KBaNuMMKaIWM, B paMkKax MpoekTra 0e3B03Me3THOH
nomomy JICA, mns co3pmanus perdoHanbHBIX 1[eHTpOB [OBHINEHUS KBaIUQUKALUK HA
CHCTEMAaTHYECKOH OCHOBE OBLIM ONpEAENEHBl NPOMECCHOHANBHEIE KOIEMKY B LENIX
COBEPIICHCTBOBAHMUSA  CHCTEMBl  IIOBBIIIEHWS  KBanuduKanmuy.  BrileyKazaHHBIE
NpO(ECCUOHANTBLHEIE KOMIEHKH ONpPENENIeHbl WCXOAS M3 TAKWX KDUTEPHEB, Kak: ux
CIIELMAN3aLIUs, YPOBEHb M OIBIT HMOATOTOBKY KapOB, OTCYICTBUE QHHAHCHPOBAHUS
y4eOHOro 3aBemeHus IO [OPYTUM 3apy0eXHEIM NporpaMMmaMm, HX pErHOHABHOE
MECTOPACIIONOKeH)e, I[OTPeOHOCTh pEruoHa, HaIuyue (baKyaneTos TTOBBIIIECHMUS
KBATMOUKALKUK B PETMOHATBHOM BBICIIEM Y4eOHOM 3aBEJEHUH.

ITpu 3Tom OGonplmoe 3HayeHHE B IpoLecCe IMOATOTOBKYM U IEPENONTOTOBKM
MENAarOTHYECKUX M HHXCHEDHO-NENarOrMYeckKux KafpoB [UI CHCTEMEl CpPEIHETO
CHELMATBHOT0, NPOQecCHOHaNBHOr0 06pa3zoBanus OYAET UMETh NPUBJICUEHHE BEIYIIUX
npodeccopoB ¥ IpenojaBaTeNedl  COOTBETCTBYIOUIMX BRICHIMX 00pa30BaTENBHBIX
YUpEXKIEHUH peciryDIUKY.

Belpaxcas Moe rmyfokoe yBaxKeHue, 3aBepAr0 Bac, UTO MBI IPUITOKUM BCE YCUTUS
K TOMY, 4yToO®! Oe3Bo3MesnHas rnomoms JICA Osl1a HCIONBE30BaHa B LENIX TOATOTOBKH
BBICOKOKBATM(DHUIIMPOBAKHEIX NPOPECCHOHATBHBIX KaZpOB IS pAa3BUTHA SKOHOMHKH
Pecniybnuxu V3bekucras. Nl

Munucrp

C.C.Yyasmos
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