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Chapter 3 Project Evaluation and Recommendations 
 
3-1. Effects of the Project 
 
(1) Direct Effects 
 
① Improvement of the Educational Environment 
By constructing 63 classrooms through this Project, the schools’ accommodation 
capacity increases and the number of students per classroom9 is reduced from 51.2 to 
30.6, contributing to a better learning environment. Furthermore, by constructing 
multi-purpose classrooms at EB that can be used either as a science laboratory or as a 
library, an even better learning environment can be realized. 
 
② Expansion of EB System 
By constructing 6 EB in this Project, combining with 4 EB under the FSQP, 10 EB will 
then function in 10 Districts out of 13 total Districts.  
 
③ Improvement of Sanitary Conditions 
This Project will construct, according to the number of classrooms built, an adequate 
number of toilets with the appropriate plumbing facilities. As a result, toilet shortages 
will be significantly alleviated and the sanitary conditions at each Project school will be 
greatly improved. 
 
④ Acquisition of skill and knowledge regarding school maintenance 
By introducing a software component, the basic skills and knowledge regarding 
maintenance will be acquired at each Project school. Furthermore, the appropriate 
implementation of the maintenance activities enables sustainable use of the existing 
facilities as well as Project facilities, decreasing the maintenance cost in the long run. 
 
 
 
 
 

                                                  
9 The number of students per classroom = The total number of students at all the Project schools / 
(The total number of classrooms for one-shift schools + The total number of classrooms * 2 for 
double-shift schools) 
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(2) Indirect Effects 
 
① Use of Facilities by the Community 
The Project facilities will be used not only for basic education but also for social- 
educational activities such as adult education (e.g. Portuguese learning programs) or 
literacy education, as well as for non-educational purposes such as community activities. 
In this way, the Project facilities will greatly contribute to the surrounding 
communities. 
 
② Promotion of the Active Cluster System 
6 PS in this Project have been selected as core schools in the cluster system. At these 
schools, Project facilities will be used for cluster meetings and relevant activities, 
bringing together teachers from neighboring schools. It is expected that activities of the 
cluster to which the Project schools belong will be promoted, contributing to further 
improvement in the quality of education.   
 
 
 
3-2. Recommendations 
 
① Governmental Support for the Implementation of Maintenance Activities 
In this Project, a software component is introduced with an objective to improve the 
skills and knowledge regarding maintenance at Project schools, and it is expected that 
the Project schools will implement appropriate maintenance activities utilizing those 
skills and that knowledge. However, for the continuous and effective maintenance 
activities, it is indispensable that the government establish a follow-up system to advise 
and support schools through regular monitoring after completion of the software 
component. Moreover, it is necessary that MECYS make a budget allocation so that 
each Project school can secure budget for its facility maintenance. 
 
② Active Participation of the Local Community 

In order to operate and utilize facilities, both existing and Project facilities, it is 
important that the local community support the schools (not only through financial 
donations but also through various other forms of contribution). In order to promote this 
support from the community, it is important that schools have a plan based upon a clear 
vision regarding school operation and maintenance along with the accountability to 
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explain it regularly to the local community. At the same time, a close partnership 
between the schools and the community incorporating voices of those outside the 
schools in the processes of decision-making and evaluation is of great importance. 
 
③ Operational Support for EB 
At 6 EB, the new schools will begin operation as integrated primary and junior 
secondary schools due to the streamlining of neighboring schools. In order to achieve a 
smooth start to EB school activities upon completion of construction, it is necessary to 
make sufficient preparations such as planning the reassignment of teachers and 
students, and establishing a management system for the school operation. Furthermore, 
after the EB begin operating, it is necessary to establish a support system from the 
governmental side.   
 
④ Multiple Use of the Project Facilities 
In designing the Project facilities, several considerations have been taken into account 
such as electrical outlets and fixtures as well as movable partitions, so that the Project 
facilities can also be used by the community for the other purposes, such as emergency 
shelters or as places for meetings or other non-formal education classes, etc.  
To promote the facilities’ active and effective use, it is essential that MECYS and the 
Project schools promote frequent use of the Project facilities to the local community, 
informing local citizens of the openness and flexible characteristics of the facilities. 
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1. Member List of the Study Team 
 
Basic Design Study Team (16 Mar 2003～14 April 2003) 
 

No. Job title Name Occupation 

1 Leader Kohei SATO . Staff, First Project Management Div., 
Grant Aid Management Dept., JICA 

2 
 

Chief Consultant / 
Architectural Design Nobuhiro MOHRI . Mohri, Architect & Associate, inc. 

3 
 

Education Planning / 
Social Environment Akane TOTANI Mohri, Architect & Associate, inc. 

4 Architectural PlanningⅠ Akira SUGIURA . Mohri, Architect & Associates, Inc. 

5 Architectural PlanningⅡ Hisafumi 
MICHIKAWA . Mohri, Architect & Associates, inc. 

6 Procurement Planner / 
Cost Estimator 

Hiroyuki 
YOSHIZAWA . Mohri, Architect & Associates, inc. 

7 Procurement Planner /  
Cost Estimator Ⅱ 

Shinji 
KUMEKAWA. Mohri, Architect & Associates, inc. 

8 Coordinator Hiroyasu KUDO . Mohri, Architect & Associates, inc. 
 
Draft Report Explanation Team (6 July 2003 ～ 16 July 2003) 
 

No. Job title Name Occupation 

1 Leader Toshiaki TANAKA . Resident Representative, East Timor 
Office, JICA 

2 Planning / Management Yuki SHIBUYA . Staff, First Project Management Div., 
Grant Aid Management Dept., JICA 

3 Chief Consultant / 
Architectural  Design Nobuhiro MOHRI . Mohri, Architect & Associate, inc. 

4 Education Planning / 
Social Environment Akane TOTANI Mohri, Architect & Associate, inc. 

5 Architectural PlanningⅠ Akira SUGIURA . Mohri, Architect & Associates, Inc. 

6 Procurement Planner /  
Cost Estimator 

Hiroyuki 
YOSHIZAWA . Mohri, Architect & Associates, inc. 
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2. Study Schedule 

JICA

1 16-Mar Sun
2 17-Mar Mon
3 18-Mar Tue
4 19-Mar Wed
5 20-Mar Thu
6 21-Mar Fri
7 22-Mar Sat
8 23-Mar Sun
9 24-Mar Mon

10 25-Mar Tue 　
Architechtural Survey, Discussion
with MECYS

11 26-Mar Wed

12 27-Mar Thu Discussion with MECYS
Architechtural Survey

13 28-Mar Fri Discussion with MECYS
Architechtural Survey

14 29-Mar Sat
15 30-Mar Sun
16 31-Mar Mon Dili→

17 1-Apr Tue Architechtural Survey,
Discussion with MECYS Dili→Suai

→Oe-Cuss
Site Survey（EB-6）
OeCusse→

18 2-Apr Wed Architechtural Survey,
Discussion with MECYS Site Survey（PS-11, EB-1） →Dili

19 3-Apr Thu Architechtural Survey Site Survey（PS-2） Cost Estimation Survey
20 4-Apr Fri Cost Estimation Survey
21 5-Apr Sat Architechtural Survey Site Survey（PS-6） Cost Estimation Survey
22 6-Apr Sun
23 7-Apr Mon Discussion with MECYS Cost Estimation Survey Education Survey
24 8-Apr Tue Discussion with MECYS Cost Estimation Survey Education Survey
25 9-Apr Wed Discussion with MECYS Cost Estimation Survey Education Survey
26 10-Apr Thu Discussion with MECYS Cost Estimation Survey Courtesy Call on ECHO

27 11-Apr Fri Meeting with UNICEF

28 12-Apr Sat
29 13-Apr Sun
30 14-Apr Mon

JICA

1 6-Jul Sun
2 7-Jul Mon
3 8-Jul Tue
4 9-Jul Wed
5 10-Jul Thu

6 11-Jul Fri

7 12-Jul Sat Dili→
8 13-Jul Sun →Narita
9 14-Jul Mon

10 15-Jul Tue
11 16-Jul Wed

Discussion with MECYS

→Narita
Dili→

Data Analysis, Internal Meeting

Supplementary Survey（PS-10), Discussion with MECYS

Report to JICA and Embassy of Japan in East Timor, Discussion with
MECYS

Site Survey（PS-1, PS-6）

Site Survey（PS-10）

Site Survey（PS-8）

Site Survey（PS-9, PS-6）

Site Survey（PS-3, PS-7）

Site Survey（PS-4, EB-2）

Data Analysis, Internal Meeting

Signing on Minutes of Discussion

Date
Schedule

Consultants

Denpasar→Dili, Courtesy Call on and Meeting with JICA, Courtesy Call on Embassy of Japan in East Timor

Discussion with MECYS, Courtesy Call on FSQP and UNICEF
Discussion with MECYS and Ministry of Finance
Site Survey （EB-5）
Internal Meeting

Basic Design Study

Explanation on Draft Final Report

Date
Schedule

Consultants

Courtesy Call on Ministry of Education, Culture, Youth and Sports(MECYS) and Ministry of Finance
Site Survey (Two Schools in Aileu District), Discussion with MECYS

Narita→Denpasar

Site Survey（EB-3）

Report to JICA
Report to Embassy of Japan in East Timor

Narita→Denpasar
Denpasar→Dili, Courtesy Call on JICA and Embassy of Japan in East Timor
Courtesy Call on MECYS and Ministry of Finance
Discussion with MECYS

Dili→
→Narita

Discussion with MECYS

Signing on Minutes of Discussion, Meeting with UNICEF, Report to JICA and Embassy of Japan in East Timor,
Discussion with MECYS

Supplementary Site Survey
Internal Meeting
Supplementary Meeting, Supplementary Site Survey
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3. List of Concerned Parties in the Recipient Country 
 
Ministry of Education, Culture, Youth and Sports (MECYS) 
H.E. Mr. Armindo Maia Minister 
Mr. Domingos de Sousa Director General 
Mr. Cidalio Leite Acting Director, Policy Planning 
Mr. Marcial Salvatierra UNMISET Advisor 
Ms. Delfina (FP) Burges Primary Education Department 
Mr. Rui da Costa Beto Curriculum Department 
Ms. Manuela Gusmao Institute of Continuing Education 
  
District Superintendent 
Mr. Augusto Manuel de Oliveira  
Carvalho 

Aileu District 

Mr. Alexandre de Araujo Ainaro District 
Mr. Rodolfo Henrique Aparicio Baucau District 
Mr. Manuel Gomes de Araijo Bobonaro District 
Mr. Antonio Moniz Mali Covalima District 
Mr. Abilio Martins de Jesus Babo Ermera District 
Mr. Horacio da Costa Lautem District 
Mr. Manuel Soares Liquica District 
Mr. Alberto da Costa Manatuto District 
Mr. Domingos Savio Manufahi District 
Mr. Venaneio Lafo Oe-Cusse District 
Mr. Lucio de Aguino Pinto Viqueque District 
  
Fundamental Standard Quality Project MECYS (FSQP) 
Mr. Francisco Osler Director TFET I & II 
Mr. Francisco Vassalo Project Architect, FSQP, CMU 
Mr. Almerio Soarres FSQP, CMU Engineer 
Ms. Ana Noronha FSQP, Social Mobilization and  

Communication Unit 
  
Ministry of Finance and Planning 
Ms. Aicha Bassarewan Vice-Minister 
Mr. Euseblo e. Jeronimo Director 



AP-4 

Mr. Jose F. Abilio Deputy Director, Planning 
Ms. Maria de Jesus Sarureufo Senior Treasury Accountant  
Ms. Emilia Pires UNIMSET Advisor 
Mr. Francis M. Sskandi Legal Advisor  
Mr. Vaseo Godinho Minister Office 
  
Ministry of Transport, Communication, and Public Works 
Mr. Joao B. F. Alves Secretary of States 
  
UNICEF  
Mr. Yoshiteru Uramoto Special Representative 
Mr. Joao Pereira Education Unit 
  
European Commission 
Mr. Guglielmo Colombo  
Ms. Rowena Cabigon  
  
Embassy of Japan  
Mr. Hideo Fukushima Charge d’ Affairs 
Mr. Akinori Wada Counselor 
Mr. Yosuke Kawana Third Secretary 
  
JICA Timor-Leste Office  
Mr. Katsuo Shoji Resident Representative 
Dr. Makoto Inaba Deputy Resident Representative 
Mr. Masayoshi Takehara Assistant Resident Representative 
Ms. Misa Fukunaga  Assistant Resident Representative 
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6. Reference 
 
No. Tytle Publisher Year 

1 East Timor National Development Plan Planning 
Commission Dili May, 2002 

2 Background Paper for the Timor-Leste and 
Development Partners Meeting World Bank Dec. 2002 

3 Education Finance in East Timor: Transition 
Priorities and Long-Term Options World Bank Apr. 2001 

4 
Curriculo Periodo Tranzitorio ao 
Pre-secundario Paramentro do Encino 
Disciplina:Fisika 

Ministry of 
Education, Culture, 
Youth, and Sports 

2000 

5 
Curriculo Periodo Tranzitorio ao 
Pre-secundario Paramentro do Encino 
Disciplina:Geografi 

Ministry of 
Education, Culture, 
Youth, and Sports 

2000 

6 
Curriculo Periodo Tranzitorio ao 
Pre-secundario Paramentro do Encino 
Disciplina:Biologi 

Ministry of 
Education, Culture, 
Youth, and Sports 

2000 

7 Manual Lisaun Pratika Fizika 
Ministry of 
Education, Culture, 
Youth, and Sports 

2002 

8 100 Schools Project: Improving the quality of 
primary education in East Timor UNICEF  

9 Parent-Teacher Associations in East Timor UNICEF Dec. 2002 

10 School Mapping 2002 Timor Leste 
CESUR, 
Universidade 
Technica de Lisboa. 

2002 

11 Report of the Trustee and Proposed Work 
Program for January – June 2003 

Trust Fund for East 
Timor Dec. 2002 

12 Project Appraisal Document for a Transition 
Support Program World Bank July 2002 

13 Project Appraisal Document for ESRP World Bank Jun. 2000 
14 Project Appraisal Document for FSQP World Bank Sep. 2001 
15 FSQP mid term review cmu presentation World Bank  
16 ESRP School list World Bank Dec. 2001 
17 FSQP Architectural drawings World Bank  

18 Civil Works for a New “Escola Basica” at Ainaro
Section VI. Technical Specifications 

Ministry of 
Education, Culture, 
Youth, and Sports 

Sep. 2002 

19 Civil Works for a New “Escola Basica” Clacuc 
Section VIII. Bill of Quantities 

Ministry of 
Education, Culture, 
Youth, and Sports 

Dec. 2002 

20 Preliminary Hazard Mapping for Timor Leste National Disaster 
Management Office Mar 2002 

21 
Australian Standard Timber-Hardwood-Sawn 
and milled products--- Part 3: Timber for 
furniture component 

Committee TM/7 Sep. 1999 


	Chapter 3 Project Evaluation and Recommendations
	3-1 Effect of the project
	3-2 Recommendations

	Appendices
	1 Member List of the Study Team
	2 Study Schedule
	3. List of Concerned Parties in the Recipient Country
	4. Minutes of Discussions 
	5. Cost Estimation Borne by the Recipient Country
	6. Reference




