EASHBERTRE

Minutes of Discussions
on
The Basic Design Study on the Project for Construction of Primary Schools
in A
The Democratic Republic of Timer-Leste
(EXPLANATION ON DRAFT REPORT)

In March 2003, the Japan International Cooperation Agency
(JICA) dispatched a Basic Design Study Team on the Project for
Construction of Primary Schools (hereinafter referred to as "the Project”)
to the Democratic Republic of Timor-Leste (hereinafier referred to
"Timor-Leste™), and through discussions, site surveys and technical
examination of the results in Japan, JICA prepared a draft report of the
study.

In order to explain and to consult the Timor-Leste side on the
components of the draft report, JICA sent to Timor-Leste the Draft
Report Explanation Team (hereinafter referred to as "the Team™), which
is headed by Mr. Toshiaki TANAKA, Resident Representative, JICA
Timor-Leste Office, from July 7 to July 15, 2003. |

- As a result of discussions, both sides have confirmed the main items
deseribed on the attached sheet.
Dili, July 11, 2003

Mr. TOShla_kl TANAKA  Mr. Domingds d Ms. A)Cila Bassarewan

Leader Director- Vice Minister

Basic Design Study Team Ministry of Education, Culture, Mimstry of Planning

JICA ' Youth and Sports, and Finance
Timor-Leste Timor-Leste
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ATTACHMENT .

1. Contents of the draft report
The Timor-Leste side agreed and accepted in principle the contents of
the draft report proposed by the Team. Technical discussions have
taken place during the mission, and the agreement will be reflected in
the final version of report. The Timor-Leste side understood that the
cost estimate written in the draft report is provisional and would be
further examined by the Japanese side.

2. Japan’s Grant Aid Scheme

2-1. The Timor-Leste side understood the Japan’s Grant Aid Scheme
described in Annex-6 of the Minutes of Discussions signed by both
parties on March 24, 2003. .

2-2. The Japanese side explained necessary measures to be taken by ‘the
Timor-Leste side for smooth implementation of the Project as described
in Annex-3.

3. Final Report ‘
JICA will complete the final report in accordance with the result of

discussions and forward it to the Timor-Leste side around September
2003.

4. Other relevant issues

4-1. Responsible Organization and Executing Agency

(1) The responsible organization is the Ministry of Education, Culture,
Youth and Sports (hereafter referred to as MECYS).

(2) The executing agency is the Planning and Development Division of the
MECYS. The Planning and Development Division coordinates
involvement of related ministries and District Superintendents in the
course of implementing'the Project. V

4-2. Schools and facilities covered by the Project
Both sides agreed on schools and components covered by the Project as
shown in Annex-1. The Timor-Leste side agreed that Japanese side
would make final decision on this matter through further study in
Japan. )y /;:,}) L
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4-3. Evidence of Land ownership
The district level certificates of land ownership have been provided by
the Timor-Leste side during the mission.
The Timor-Leste side agreed to provide the Japanese side with the
evidence of land ownership issued by the appropriate ministry
responsible for land and property in the government for all of the schools
listed in Annex-1, by 31 August, 2003.
If any school fails to submit the above evidence by the due date, it may
be excluded from the Project.

4-4. Building Code
The Timor-Leste side confirmed that the Project has been designed based
on the Standard Design approved by the MECYS. The MECYS
committed to take all necessary actions to goordinate with the related
ministries and governmental agencies to implement the Project smoothly
in matters related to the Building Code to be enforced.

4-5. Securing of Proposed Building Sites
The Timor-Leste side confirmed that they would secure the identified
building sites in the recipient schools by the time when the actual
construction work starts.

4-6. Temporary classrooms
The Timor-Leste side acknowledged necessity to accommodate students
for the schools written below during Japanese construction and agreed to
take either of the following measures to provide temporary classrooms
for the students. The Timor-Leste side also confirmed to notify the
Japanese side of the measures to be taken specifically for each school, by
the 15th of August 2003.

[Schools that require arrangement of temporary classrooms]
EB-2 EPP CABIRA OAN (7 classrooms)
EB-4EPS P BALIBO NEGERI (5 classrooms)
EB-6 EPS P OE-SILO (6 classrooms)
PS-5 REMEXIO (3 classrooms)
PS-11 BELULIK LETEN (4 classrooms)
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[Measures to provide temporary classrooms]
(a) To operate classes in double-shift in the existing classrooms
(b) To transfer necessary number of students to nearby schools
(¢) To arrange adequate public place such as church

4-7. Allocation of Personnel and Budget
The Timor-Leste side agreed to allocate necessary budget and personnel
to properly operate and maintain the facilities covered by the Project.

4-8. Proper Use and Maintenance v
Both sides understood that proper use and maintenance of the facilities
would be indispensable for their lifelong use. The Timor-Leste side
assured the Japanese side that it will facilitate the proper use and
maintenance of facilities in the schools covered by the Project with the
active involvement of concerned parties such as District Superintendents,
schools, communities and so on.

4-9. School Facility Maintenance Activities (Software Component)
The Timor-Leste side requested the implementation of the school facility
maintenance activities (software component) in the draft report within
the scope of the Project in order to facilitate proper use and maintenance
of the facilities in the schools covered by the Project.

4-10. Students Transferring Plan for Escolas Basicas
In order to operate Escolas Basicas properly, the Timor-Leste side
assured the Japanese side to reorganize student catchment areas by
coordinating principals of Escola Basicas and nearby schools before the
completion of Japanese construction.

4-11. PS-5 REMEXIO
The Japanese side explained that the number of classrooms covered by
the Project for PS-5 is calculated based on the explanation given from the
Timor-Leste side at the time of the Basic Design Study, that the school
needs capécity to accept students from S#o Jose primary school, which 1s
planned to operate as junior secondary school from 2004.
The Timor-Leste side reconfirmed the situation regarding the integration
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of above two schools and will formally notify the Japanese side by 21
July 2003.

The Timor-Leste side understood that if the integration of above two
schools were to be cancelled, the number of provided classrooms might be
reduced.

4-12. Site preparation works to be covered by Timor Leste side

The Japanese side explained the content of the site preparation works to -
be covered by the Timor-Leste side as described in Annex-2. The
Timor-Leste side confirmed that it will secure necessary budget by
making an application to either the Midyear Budget Review for
FY2003/04 or the Regular Budget for FY2004/05, and to complete the
required works before the commencement of Japanese construction.
The Timor-Leste side also confirmed to inform the Japanese side timely
of the result of the budget application after the Midyear Budget Review
for FY2003/04 or the Regular Budget for FY2004/05 concerning the above
site preparation works.

4-13. Necessary Undertakings

The Japanese side strongly emphasized that the necessary undertakings,
described in Annex-3, are standard mandatory requirements for the
smooth implementation of the Project by the Timor-Leste side, without
which the Project cannot proceed.
The Timor-Leste side explained that certain commitment of items in
Annex-3 such as 9(2), 10 and 11 are currently subject of negotiation
between Government of Japan and Timor- Leste in the context of the
Agreement to be signed by the two parties on Technical Cooperation and
the Japan Overseas Cooperation Volunteers.
Both sides agreed on the other items in Annex-3, and further agreed to

" exert effort to get mutual consent of whole items by early September
2003.

%%3-24.
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Annex -3 Necessary Undertakings to be Taken by Each Gov

ernment

EEk-27

No ltems To be covered by | To be covered by
Grant Aid Recipient side
1 {To secure land ®
3 |To clear, level and reclaim the siie, Jemolish existing buildings and remove trees ®
when needed
To construct gates and fences in and around the site ®
4 |To construct the parking lot @
To construct roads
> [ 1) Within the site ®
2) Outside the site ®
6 |To construct the building o
To provide facilities for the distribution of electricity, water supply, drainage and other incidental facilities
1) Electricity
a. The distributing line 10 the walt hour meter provided by East Thnor (]
b. The wiring between buildings by the Grant and the watt hour meter ®
¢. The main circuit breaker and transformer @
2) Water Supply
a. The connection of city water or svell water to cistern tank provided by the ®
Grant
b, The cistern tank and water supply svstem within the site @
7 13) Drainage )
a. The city drainage main ( for storm, sswer and others ) to the site ®
b. The drainage system { for toilet sewer, ordinary waste, storm drainage and ®
others ) within the site . j :
4) Furniture and Equipment
a. General furniture ®
b. Project equipment and basic educational furniture | ®
To bear the following commissions to a bauk of Japan for the banking services based upon the B/A
N 1) Advising commission of A/P ®
2) Payment commission ®
To ensure prompt unloading and customs clearance at the port of disembarkalion in recipient country
1) Marine(Alr) transportation of the products from Japan lo the recipient country @
9 | 2) Tax exemption and customs clearance of the products at the port of] ®
disernbarkation
3) Internal transportation from the port of disembarkation to the project site (®) (®)
10| To accord Japanese nationals whose services may be required in connection with ®
the supply of the products and the services under the verified contact such facilities
as may be necessary for their entry into the recipient country and stay therein for the
performance of their work :
11| To exempt Japanese nationals {rom customs duties, internal taxes and other fiscal 9
Jevies which may be imposed in the recipient country with respect to the supply of
the products and services under the verified contracts
12| To mamtain and use property and effectively the facilities constructed and ®
cquipment provided under the Grant
13} To bear all the expenses, other than those to be borne by the Grant. necessary {or ®
construction of the facilities as well as for transportation and installation of the
cquipment
/"‘I //\)
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