


MINUTES OF DISCUSSIONS
ON
THE PRELIMINARY SURVEY
ON THE PROJECT FOR
CONSTRUCTION OF FISHERIES DEVELOPMENT CENTER
I
ANTIGUA AND BAREBUDA

In response to a request form the Government of Antigua and Barbeda, the Government of
Japan decided to conduct a Preliminary Survey on the Project for Construction of fisheries
development Center (hereinafter referred to as "the Project”) and entrusted the survey to the Japan
[nternational Cooperation Agency (hereinafier referred to as "JICA").

JICA sentto Antigua and Barbuda the Preliminary Survey Team (hereinafier referred 10 as
#he Team" ), which iz haaded by MMy Sstoshi KUWAHARA, Aszistant Director, Ofice of Overseac
Fizheries Cooperation, Fisheries Agency, and is scheduled 1o stay in the country from February 4 (o 18,
2003,

The Team held discussions with the officials concemed of the Government of Antigua and

Barbuda and conducted a field survey at the study area.

In the course of discuszions and field survey, both parties confirmed the main nems

described on the attached sheeis,
Antigua, February 7, 2003

£ A A < /o

br. Satoshi KUWAHARA lon GHEN.‘:H Browne
Leader Mini
Preliminary Survey Team jhistry of Planning and Trade

Japan International Cooperation Agency Government of Antigua and Barbuda
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ATTACHMENT

1.Objective of the Project

The objective of the Project is to develop the armisanal fisheries.

2.Project site

The Project site is as shown in Annex-1,

3. Responsible and Implementing Organization

3-1. The Ministry of Planning and the Ministry of Agriculture, Lands and Fisheries are responsible
and implementing organization.

5-2. The Ministry of Planning and Trade is the organization being responsible for administrative

supervision of the Project for the government of Antigua and Barbuda.

4.Items requested by the Government of Antigua and Barbuda
The Antigua and Barbuda side stated that the improvemnent of the living standard of fishermen

threugh the development of artisanal fisheries should be given the first priority. From this peint of
view, the Antigua and Barbuda side requested the items indicated in Annex 2 as the first priority
The Antigua and Barbuda side also expressed its expectation to realize Fisheries Development
Center for training, processing and researching, Fishermen Community Center for fishermen's
Welfare and retail areas for Fish Marketing afer the implementation of the first priority ilems.

The Japanese side took note the requests and its expectation, and will repart them 10 the

Government of Japan,

S.Japan's Grant Aid Scheme
3-1. The Antigua and Barbuda side has understood the Japan's Grant Aid Scheme explained by 1he
Team, as described in Annex-3.
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5-2. The Antigua and Barbuda side will undertake the necessary measures, as deseribed in Annex-4,
for smooth implememation of the Project, as & condition for the Japanese Grant Aid 1o be
implemented.

f.5chedule of the Study

fi-1. Consultants will proceed to further studies in the Antigua and Barbuda until February 18, 2002
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Anney 2

Requested items

Point Wharf site
Hygienic Laboratory
Benh
slipway
Boat yard and engine repair shop
Fish trap’ cage fabrication open yard
Fishermen’s lockers
Meeting room

Processing and Storage facilities

C‘ndringwn-s:'!.e
lce making and storage facilities
Helding Tacilities
Fishermen lockers
Administrative office
Meeling room
Gear and equipment sales outlet
Water storape
Generator
Tailets

Parking
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AMNNEX 3
JAFAN'S GRANT AID SCHEME

Grant Aid Procedure

Japan's Grant Aid Program is executed through the following procedures.
Application  (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval {Appraizal by the Governmeni of Japan and Appraval by
Cabinet)
Deetermination of {The Motes exchanged between the Governments of Japan
Implementation and the recipient country)

Firstly, the application or réquest for a Grant Aid project submitted by a recipient counury is
examined by the Government of Japan {the Ministry of Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriste, the
Government of Japan assigns JICA to conduct a study on the request. If necessary, JICA
send a Preliminary Survey Team (o the recipient country to confirm the comtents of the

requesi.

Secondly, JICA conducts the study (Basic Design Study), using Japunese consulting {inns.
Thirdly, the Government of Japan appraises the project to see whether or not il is suitable
for Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA,

and the resulis are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Motes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

miatlers as prepanng lenders, contracts and so on.

Basic Design Study
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Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study®). conducted by
JICA on a requested project {hereingfter referred to as "the Project”), is to provide a basic
documnent necessary for the appraisal of the Project by the Government of lapan. The

contents of the Study are as follows:

confirmation of the background, objectives and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's
implementation;

evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view:

confirmation of items agreed on by both parties concerning the basic concept of the
Froject;

preparation of a basic design of the Project; and

estimation of costs of the Project.

Th_r. contents of the original request are not necessarily approved in their initial form a5 the
contents of the Grant Aid project. The Basic Design of the Project is conflirmed considering
the guidelines of Japan's Grant Aid Scheme.

The Government of Jepan requesiz the Government of the recipient couniry o take
whatever measures aré necessary Lo ensure its self-reliance in the implementation of the
Project. Such measures must be gusranteed even through they may fall outside of (he
Jurizdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant oraanizations of

the recipient country through the Minutes of Discussions.

Selection of Consultants

For the smoocth implementation of the Study, JICA uses a consulting {irm selecied through
its own procedure (competitive proposal). The selected firm participztes the Study and
prepares a report based upon the terms of reference set by JICA.

At the beginning of implementation afier the Exchange of Notes, for the services of 1he
Detailed Design and Construction Supervision of the Project, JICA recommends the 5.,117/.- j
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consulting firm which participated in the Study to the recipient country, in order 1o
maintain the technical consistency berween the Basic Design and Detsiled Design as well
as to avoid any undue delay cauvsed by the selection of a new consulting firm.

Japan's Grant Aid Scheme

What 15 Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds 1o
procure the facilities, equipment &nd services (engineerng services and transporistion of
the products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied

through the donation of materials as such.

Exchange of Notes (E/N)
Japan's Grant Ajd is extended in accordance with the Motes exchanged by the 1wo
Governments concemed, in which the objectives of the project, period of execuotion,

conditions and amount of the Grant Aid, etc., are confirmed,

"The period of the Grant” means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding

contracts with consulting firms and contractors and final payment o them must be

completed,
However, in case of delavs in delivery, installation or construction due to unfuressen

factors such as weather, the period of the Grant Aid can be further extended for o magiimuem

of one fiscal year at most by mutual agreement between the two Governments.

Under the Grant, in principle, Japanese products and services including transport or those

of the recipient country are to be purchased.

When the two Governments deem it necessary, Lhe Grant Aid may be used Tor the purchase

af the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are

limited 1o "Japanese nationals”. {The term "Japanese nationals® means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nalionality.) (‘*’f/d,

b
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Necessity of "Venhcation”
The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese naticnals. Those contracts shall be verified by

the Government of Japan. This "Verification" is deemed necessary (o secure accountability

of Japanese taxpayers.

Undertakings required to the Government of the recipient country

1o secure a lot of land necessary for the construction of the Project and to clear the siie;

to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site;

to ensure prompt unloading and customs clearance at ports of disembarkation in the
recipienl country and internal trangportation therein of the products purchased under the
Grant Aid;

1o cxempt Japanese nationals from customs dutics, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verfied contracts;

10 accord Japanese nationals whose services may be required in connection with the supply
af l!l& produects and services under the verfied contracts such as facilitics as may be
necessary Tor their entry into the recipient country and stay therein for the performunce of
their work;

to ensure that the facilines constructed and products purchased under the Gramt Aid be
maintained and used properly and effectively for the Project; and

to bear all the expenses, other than those covered by the Grant Ald, necessary [or the
Project.

*Proper Lze"

The recipient country iz required to maintain and wse the facilities construcled and
equipment purchased under the Gramt Aid properly and effectively and to assign the
necessary slaff Tor operation and maintenance of them as well as to bear all the expenses
other than those covered by the Grant Aid.

"Re-expart”
The products purchased under the Grant Aid shall not be re-exported from the |'ﬂ'i|:-irn'.(g
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Banking Armrangement (BiA)

The Government of the recipient country or its designated suthority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid by making payments in Japanese yen o cover the obligations
incurred by the Government of the recipient country or its designated authority under the
verified contracts.

The payments will be made when paymenl requests are presented by the Bank o the
Government of Japan under an Authonzation to Pay (AJP) issued by the Govemment of

recipient country or its designated authority.
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Annex - 4

FLO® CHART OF JaPahfs GRANT & PROCEDUARS
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Hon. Lester Bryant Bird
Hon. Gaston Browne

Hon. Vere Bird Jr.

Mr. Daven Joseph

Mr. Saiid Greene

Ms. Cheryl Jeffrey-Appleton

Ms. Mavis George
Hon. Hilbourne Frank
Mr. Fabian Jones

Mr. Hartford John

Mr. Atkinson Beazer
Mr. John Webber

Prime Minister

Minister, Ministry of Planning and Trading

Minister, Ministry of Agriculture, Land and Fisheries

Technical Director, Ministry of Planning and Trading

Project Coordinator, Ministry of Planning and Trading

Chief Fisheries Officer, Fisheries Division, Ministry of Agriculture,
Land and Fisheries

Manager, Antigua Fisheries Limited

Member of Parliament for Barbuda

Chairman of Council, Barbuda

Chairman, Agriculture and Land Committee, Barbuda
Chairman, Fisheries, Marine and Coastal Development, Barbuda
Office Supervisor, Fisheries Division, Codrington, Barbuda

JICA

Fisheries Development Plan 2000—2005 (First Draft)

The Fisheries Act, 1983
Fisheries Regulations 1990
Organization chart—Fisheries Division

Study of the Economic Performance and Technological Features of Trap Fishing in Antigua and 2000

Fisheries Division

2003 Fisheries Division
lan S. Horsford, Fisheries Division

Barbuda

Number of registered fishermen by landing site (as of Novernber 2002) 2003 Fisheries Division
Number of registered fishing boats by landing site (as of November 2002) 2003 Fisheries Division
Number of registered fishing boats by type (as of Novermber 2002) 2003 Fisheries Division
Detailed information on large size fishing boats 2003 Fisheries Division
Fisheries statistics on catch, import and export 1989—-1999 2003 Fisheries Division
Cattch statistics by species (tentative) 2003  Fisheries Division
Utilization of catch in Antigua 1989— 1999 2003  Fisheries Division
Supply of lobster for residents of Barbuda 1989—1999 2003 Fisheries Division
Demand by stay-over visitors to Antigua and Barbuda for seafood 1989 —1999 2003 Fisheries Division

Recurrentand Development Estimates 2002

Gross Domestic Product by Economic Activity; at Factor Cost 1994 —2000
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