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MINUTES OF MEETING
BETWEEN
THE JAPANESE EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF UGANDA
ON
JAPANESE TECHNICAL COOPERATION
FOR '
THE NAKAWA VOCATIONAL TRAINING INSTITUTE PROJECT

The Japanese Evaluation Team (hereinafter referred to as “the Japanese Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Yoshiaki Umimae, visited the Republic of Uganda from
October 30to November 8, 2001.

During its stay in the Republic of Uganda, the Japanese Team had a series of
discussions with the Ugandan authorities concerned and jointly evaluated the present
achievements of the Nakawa Vocational Training Institute Project (hereinafter referred to
as “the Project”) and exchanged views on the project activities to fulfill the Record of
Discussions signed on March 5, 1997.

As a result of the discussions, the Japanese Team and the Ugandan authorities
concerned agreed to report to their respective Governments the matters referred to in the
document attached hereto.

Kampala, November 6, 2001

Mr. Yoshiaki Umimae Mr. Francis X Luba
. Leader Permanent Secretary
Japanese Evaluation Team Ministry of Education & Sports
Japan International Cooperation Agency Republic of Uganda
Japan
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1. INTRODUCTION

1-1. Preface
The Project was initiated in May 1997 and will be completed by May 2002. The
Japanese Team dispatched by JICA visited the Republic of Uganda from October 30 to
November 8, 2001 for the purpose of evaluating the achievements of the Project. The
evaluation has been undertaken jointly by the Ugandan authorities concerned and the

Japanese Team.

1-2. Objectives of Evaluation

Objectives of the evaluation are as below.

1) To grasp the Inputs of Ugandan and Japanese sides to the Project and summarize the
achievements of the Implementation Plan of the Project.

2) To execute a comprehensive evaluation on the achievements of the Project from the
viewpoint of five components of evaluation (explained later in this document).

3) To make a recommendation to the future perspective of the Project and draw lessons
learnt from the Project for the same field of technical cooperation.

1-3. Schedule of the Japanese Evaluation Team
(October 30 — November 8, 2001)

Date Schedule
Oct. 30 Arrival at Kampala
Courtesy Call to the Embassy of Japan, Meeting with Japanese experts
Oct. 31 Courtesy Call to the Ministry of Education & Sports, the Ministry of Foreign

Affairs, German Technical Cooperation (GTZ) and the Directorate of
Industrial Training (DIT)

Nov. 1 Courtesy Call to the Ministry of Finance, Planning and Economic
Development, Discussion with the Ministry of Education & Sports
Explanation of the evaluation, Interview with Ugandan counterpart
personnel, trainees and Japanese experts

Nov. 2 Interview with Ugandan counterpart personnel, trainees and Japanese
experts

Nov.3-4 Team Meeting, Interview with Ugandan counterpart personnel and Japanese
experts

Nov. 5 Evaluation Meeting with the leaders of local companies and organizations.

Nov. 6 Discussion about the Minutes, Signing the Minutes

Nov. 7 Report to the Embassy of Japan

Nov. 8 Departure from Kampala

@ 4
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1-4. Evaluators/Attendants

1-4-1. Evaluators/The Japanese Side

Mr. Yoshiaki Umimae
Mr. Michihiro Wakamatsu
Mr. Masaju Maruyama
Ms. Mitsuko Kumagai
Ms. Aya Omura

Mr. Hiroshi Watanabe

Leader

Training Management
Training Management
Project Management
Cooperation Planning
Project Analysis

1-4-2. Evaluators/The Ugandan Side

Mr. Francis X Lubanga
Mr. Pius Biginmana
Ms. Doreen S. Katusiime

Ms. Florence. M. Maringa

Mr. Okinyal Henry

Mr. Kaaya Kizito
Mr. Abasi Tuzinde
Mr. Masolo Sam Jasper

1-4-3. Attendants
Embassy of Japan:
Mr. Hajime Iwama
JICA Kenya Office:
Mr. Shinichi Matsuura
Mr. Hiroshi Kawanobe
Mr. Japhet M. Sabai

Permanent Secretary, Ministry of Education & Sports
Under Secretary, Ministry of Education & Sports
Principal Assistant Secretary, Ministry of Education &
Sports

Commissioner Education Planning, Education Planning
Department, Ministry of Education & Sports

Acting Commissioner, Department of
Business/Technical/Vocational/Education & Training,
Ministry of Education & Sports

Commissioner, Directorate of Industrial Training
Principal, Nakawa Vocational Training Institute
Acting Deputy Principal, Nakawa Vocational Training
Institute

Second Secretary
Deputy Resident Representative

Assistant Resident Representative
Program Office

Japan Overseas Cooperation Volunteers (JOCV), JICA:

Mr. Tomoaki Tsugawa
Project Team:

Mr. Hiroshi Sakamoto

Mr. Susumu Makino

Mr. Kazuakr Sato

Mr. Yukio Nozawa

Mr. Toshio Takeno

Mr. Toshihiko Yamakawa

Mr. Tetsu Goto

Co-ordinator

Chief Technical Advisor

Coordinator

Long-term Expert (electronics & electricity)
Long-term Expert (machinery)

Long-term Expert (motor vehicle)
Long-term Expert (woodworking)
Long-term Expert (welding)

Nakawa Vocational Training Institute:

Mr. Olowo Silver

H.O.S. of motor vehicle section

@ 5
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1-5. Methodology of evaluation
The evaluation study was conducted in accordance with the JPCM (Japan Project

Cycle Management) method in the following steps:

1) The Project Design Matrix (hereinafter referred to as “PDM?”) for final evaluation
(hereinafter referred to as “PDMe”) in Annex 1 was agreed by both sides on the basis of
the evaluation.

2) Achievement of the Project was studied by collecting data and other relevant
information.

3) Analysis was made for five evaluation criterion described below.

(1) Efficiency
Efficiency of the Project implementation is analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity.
(2) Effectiveness
Effectiveness is assessed by evaluating to what extent the Project has achieved its
purpose and clarifying the relationship between that purpose and outputs.
(3) Impact _
Impact of the Project is assessed by either positive or negative influence caused by
the Project.
(4) Relevance
Relevance of the Project is reviewed by the validity of the Project purpose and the
overall goal in connection with the development policy of the Government of
Uganda and needs of the beneficiaries and also by the logic of the Project plans.
(5) Sustainability
Sustainability of the Project is assessed in terms of organizational, financial and
technical aspects by examining the extent to which the achievements of the Project
are sustained or expanded after the Project is completed.

4) Finally, the evaluators reached an agreement on the conclusion of the evaluation and
made recommendations.

5) For evaluation, the materials used are the followings: the R/D, the series of PDMs, the
Plan of Operation (PO) in Annex 2, a series of minutes of discussions held during the
Project term, the reports made by the Project and the results of meetings, interviews and
observations made by the Japanese Team during its stay in Uganda.

2. BACKGROUD AND SUMMARY OF THE PROJECT

2-1. Background of the Project
The Nakawa Vocational Training Institute (hereinafter referred to as “Nakawa
VTI”) was established through a project implemented under Japan’s project-type technical
cooperation scheme (project period: June 1968 to June 1974). It serves as a facility for
improving the skills needed by technical personnel to support small & medium sized
enterprises in the country and Uganda had operated the Institute on its own since the end of

@ 6



Japanese cooperation. ‘

Since 1986, Uganda has been working to develop its industries based on its
reconstruction, therefore development program and shortage of skilled workers are urgently
demanded This had made it necessary to expand the role of the Nakawa VTI to go
beyond the traditional area of focus (e.g., training of currently employed workers) to
include training of unskilled young people.

Based on this, in May 1994 the government of Uganda made a request to Japan for
implementation of another project-type technical cooperation directed at the Institute. In
response to the requests, the Japanese government conducted a preliminary study and a
long-term study. Using the results of these studies, Japan dispatched an implementation
consultation study team to Uganda in February 1997, and in May of the same year it
commenced a five-year project. This project aims to enhence the skills of instructors in
seven sections(electricity, electronics, machinery, motor vehicle, welding, sheet metal, and
woodworking) and to provide guidance and advice in the establishment and appropriate
operation of basic, upgrading and apprenticeship training courses.

2-2. Summary of the Project

The Project has been implemented based on PDMo and it has been revised once
since the Project started. The original PDMo was reviewed by the Japanese Consultation
Team sent by JICA and Ugandan authorities concerned of the Project and revised in Jan.
2000, which is called PDM1.

The major modifications of PDMs are described as follows:

1) OUTPUT 3 was revised to identify the evening class as a part of project activities
and to clarify the apprenticeship training is implemented upon the request by
Directorate of Industrial Training (hereinafter referred to as “DIT™).

2) Three activities, such as 1-2, 1-3, 1-4, were added to clarify the income generating
activity and the committee activity as the part of project activities.

3) In IMPORTANT ASSUMPTION, the Ministry in charge was revised from the
“Ministry of Labour and Social Welfare” to ”the Ministry of Education & Sports”
as the project was transferred from Ministry of Labour and Social Welfare
(hereinafter refered to as “MLSW?™) to Ministry of Education & Sports (hereinafter
referred to as “MOE&S”) due to the restructuring of the civil service of the
government of Uganda.

4) The target groups were specified as the Counterpart personnel and the trainees of
Nakawa VTL

The PDMe is shown in Annex 1.
2-3. Plan of Operation (PO) for the Whole Period

PO is shown in Annex 2 and it has been revised according to the progress of the
project every year, and is being implemented currently.
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3. EVALUATION

3-1. Achievements of the Plan
The details of the achievements are shown in Annex 4 to 10.

3-2. Results of the evaluation
The followings are summaries of the results of the evaluations. For details, please

refer to Annex 11.

3-2-1. Efficiency

Japanese long-term experts in electronics, woodworking and sheet metal were
dispatched on schedule, but the equipment was arrived behind schedule. (Refer to Annex
3.1)

Frequent replacements of counterparts were observed especially in sheet metal and
woodworking sections. (Refer to Annex 3.4)

Due to the change of technology, delay of new technology transfer was observed in
electronics and motor vehicle sections. :

As a result, the delay of technology transfer in these 3 sections mentioned above
was observed partially.

The present number of trainee in each section is around 20 while the planned
number in the Record of Discussion was 12 for each 7 sections (The number of trainee in
each section was revised in January 2000). The planned number of upgrading training
was 12 and 5 courses (including apprenticeship training) for each of 7 sections while
performance number of trainee of upgrading training is as per the table below.  The
apprenticeship training was not implemented because there was no request from DIT (The
apprenticeship training was revised in January 2000, to be implemented upon the request by
DIT). In addition, evening course of the basic training was implemented and the
performance is as per the table below, the original plan did not include evening course.
(Refer to Annex 4)

Course Plan Performance Remarks
Basic Training | 12 persons X7 sectionsX4 years =| 465 persons Achieved
(daytime) 336 persons 140%
Upgrading \ 523 persons 31%
Training 12 persons X5 times X 7 sections
Apprenticeship X 4 years = 1,680 persons nil No request
training by DIT
Basic Training | N.A. 461 persons Addition
(evening)

Comparing with the original output and the similar project in Uganda, the efficiency of
the Project is fair.
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3-2-2. Effectiveness

High applicant/enroliment ratio proved the high demand for Nakawa VTIL. (Refer to
Annex 6.1)

Since Nakawa VTI had graduates only twice in March 2000 and 2001 respectively,
it is too early to evaluate the tendency of graduates performance. However, from the two
batches of graduates, following facts were observed.

The 84.9 % of March 2000 graduates and 78.5% of March 2001 graduates of
Nakawa VTI passed the Trade Test. The Trade Test results of Nakawa VTI were better
than the other institutions and that shows the graduates of Nakawa VTI are outstanding in
their skills, as the Trade Test puts emphasis on practical skills. The 45.8% of March 2000
graduates passed the examinations of the Uganda National Examination Board (UNEB).
The result of the UNEB of Nakawa VTI is almost same as the one of Lugogo Vocational
Training Institute (hereinafter referred to as “Lugogo VTT”) and better than the one of Jinja
Vocational Training Institute. (Refer to Annex 6.2)

The 71.2% of March 2000 graduates and 50.9% of March 2001 graduates were
employed. (Refer to the Annex 6.3)

The upgrading training was conducted for the Ugandan leading companies, such as
Nile Breweries Ltd., Kakira Sugar Co., Ltd. etc.. As an example, Nile Breweries Ltd.
requested the third party assessment of the upgrading training in Nakawa VTI and the result
shows it is efficient. Although Nile Breweries Ltd. used to conduct their training in South
Africa, they can now request Nakawa VTI to conduct their training. (Refer to the Annex 7)

3-2-3. Impact

In addition to the direct outputs and achievements of the Project, positive impact is
observed. Joint training was requested by UNIDO and NGOs because the reputation of
Nakawa VTI was very good. As for the joint training with UNIDO, the upgrading training
at Nakawa VTI was found very practical and effective. In return for that, UNIDO gave
the business management training to the counterpart personnel of Nakawa VTI and its
output is to be reflected to improve the curriculum of Nakawa VTI. Trainer’s training
seminars were held 14 times (1999; 2 times, 2000; 5 times, 2001; 7 times). External
trainers were also invited and the reputations were very good. (Refer to Annex 8) Even
the Makerere University graduates joined the upgrading training in Nakawa VTI because
the course is practice-oriented and equipped with relevant facilities.

At least 5 women trainees are given the priority to enroll in each section. This fact
1s remarkable from the viewpoint of gender issues.

Both Nakawa VTI and Lugogo VTI are located in Kampala. In Nakawa VTI,
more than 90 percent of the trainees are from the local districts other than Kampala, while
Lugogo VTI recruits about 50 percent of trainees from Kampala. Therefore, the two
institutions can be discriminated in terms of the aspects aforementioned.

3-2-4. Relevance
The position of DIT, which supervises 4 government vocational training

institutions including Nakawa VTI, is under consideration in the MOE&S since DIT was
transferred from the MLSW in 1998 through the restructuring of the civil service. (Refer to



Annex 12.2)

Government of Uganda enforces the education policy in line with the Education
Strategic Investment Plan (ESIP) since 1998, and the priorities 2000/2003 are identified as
“defining national aims and objectives for pre-primary education and re-defining those of
primary education”, “redefining the aims and objectives of secondary education to bring
them in line with the broad aim of education and prevailing national aspirations”, “the
establishment of a National Council for Higher Education to define and ensure
implementation of appropriate functions of higher education”, “structural and curricular
changes leading to integration of technical and business education to make vocational more
attractive and relevant to market needs, and to provide greater avenues for career
advancement”, and so on.

Medium Term Budget Framework is guided by ESIP, recent educational budget
shares are: Primary 68%, Secondary 13%, Business, Technical Vocational Education and
Training 3%, Tertiary 12%, Others 4% respectively.

' The government of Uganda introduced the universal primary education program,
which is the tuition free primary education (UPE) in 1997 and first graduates will come out
in 2003. MOE&S promotes the vocational training for the post-primary education and has
started the establishment of around 800 community polytechnics.

In addition to the above, the strategic objectives of the Ministry of Tourism, Trade
and Industry 2001/2002-2003/2004 shows the importance “to increase the share of
Manufacturing Values Added in GDP”, “to increase value addition of small-scale
industries”, “to promote the growth of Small and Medium Scale Industries by providing an
enabling environment and Technical Assistance in order to increase their contribution to
GDP”. And the evaluation by industrial sector is as follows;

1) The trainee of Nakawa VTI is skilled enough to play an active role at companies soon
after the recruitment. At technical point of view, sometimes their skill is more highly
appreciated than that of the graduates from Makerere University.

2) Trainee of Nakawa VTI keeps up with and also keen to introduce new technology

corresponding to industrial needs.

3) Attitude toward work of the trainee of Nakawa VTI is very positive. Also, it is said
that even after taking a short pertod of upgrading course, the attitude of the employees
has been improved.

Human resource development is one of the important issues of Japanese official
development assistance to Uganda.  Therefore, if Nakawa VTI makes necessary effort in
order to contribute to the effective modification of curricula of vocational and technical
education or post-primary community polytechnics, etc., the relevance of Japanese
assistance to Nakawa VTI will not be low.

3-2-5. Sustainability

As the result of the close monitoring of the Ugandan budget, the total government
budget expenditure was reduced. The budget for the educational sector was cut by 30%
for the year 2001/2002, and the sub-sectoral share of the Department of Business,
Technical, Vocational Education and Training (hereinafter referred to as “BTVET™) is also
reduced. The non-Poverty Action Fund (PAF) development programs were affected more

e
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severly.

At Nakawa VTI, the income generating activities are being implemented as a
supplement of the budget deficit, but the activities are very limited as for the means to
- make up the deficit. Besides, after the termination of the Japanese cooperation period, the
local cost covered by Japanese side such as publicity , seminar expenses etc., even though
- the portion is not large and the share of the Ugandan side is gradually increased, should be
totally supplied by the government of Uganda. On the other hand, the Ugandan
educational budget would be guided by ESIP. Therefore, to secure the sustainability of
the financial aspect, the sufficient budget should be approved and allocated for Nakawa
VTI by the government of Uganda,” Nakawa VTI itself should make continuous effort to
meet the socio-economic development in order to ensure the governmental budget.

The pumber of the full-time counterpart personnel (the govemment officer)
recruited by MOE&S was 7 by 1999, and 9 was recruited in 2000 and 10 is scheduled to be
recruited in 2001. The balance is all part-time counterpart personnel (hired by Nakawa
VTI funded by the Ugandan government).

Present situation for allocation of full-time counterpart personnel / part-time
counterpart personnel is as follows; management 4/1, electronics 1/3, electricity 1/5,
machinery 2/3, motor vehicle 2/6, woodworking 4/3, sheet metal 2/5, welding 1/5. In
order to secure the sustainability of the personnel aspect, it is desirable to increase the ratio
of the full-time counterpart personnel.

Only 68 % among the counterpart personnel assigned has remained in Nakawa VTL.
However, the average age of the counterpart personnel is still in their early thirties.
Therefore, they are expected to stay for long years from now.

The H.O.S of the woodworking section was appointed in April and two instructors
in June 2000 respectively, which contributed to the limitation technology transfer. (Refer to
. -Annex 3.4) :

The instructors in the clcctromcs and motor vehlcle sectlons have good ab111ty to
conduct the training course, but it is desirable to obtain the new technology, for example,
the information technology, the automatic transmission and the electric fuel injection
engine as the technology of these sections is remarkably advancing according to the market
needs in Uganda.

The maintenance of almost all the equipment can be done properly in Nakawa VTL
(Refer to Apnex 3.3) The minor repair .of the equipment, including making some spare
parte.could .be.managed by the counterpart-personncl-ur some seviiens 6f Nakawd V1L
For instanca, in 1007 whon the Projest statul, ouvuial eyuipuicin Mis@ikain e period ot
first project in 1969 was well maintained and operational. However, some cases were
observed that equipment was left un-repaired. :

The vendor list of the spare parts for newly introduced equipment is under
preparation and is expected to be completed by the end of the Project.

B
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4. CONCLUSION AND RECOMMENDATIONS

4-1. Conclusion of the evaluation

Both sides conclude that the Project has efficiently and effectively contributed to the
needs of the government of Uganda and the industrial sector.

Therefore, both sides mutually agreed that the Project can accomplish the Project
Purpose in the PDMe by the end of the cooperation period except for some sections.

The revised policy of vocational training by MOE&S is still in the draft stage. The
activities of Nakawa VTI should be continued to consider the government policy, for
example, the possibility of the contribution to the community based polytechnics program
in the post-primary education.

On the other hand, as mentioned at the preparatory study stage of the Project in July
1994, there were tremendous needs to train the “O” level holders or above to meet the
demand of the industrial sector. And there are only three institutions including Nakawa
VTI run by the government for this purpose. Therefore, Nakawa VTI still plays the
important role in order to fulfill the requirement.

From the technical viewpoint, the necessity of the continuous cooperation of Japan
was observed in the field of the woodworking, where the replacements of counterpart
personnel made the technology transfer delay and the electronics and motor vehicle
sections, where the curriculum of the new technology was revised recently to cope with the
market demand change.

4-2. Recommendations

For the sustainable development of Nakawa VTI, the Japanese side and the
Ugandan side shared the common view that matters described hereinafter should be
considered by both sides.

4-2-1. Allocation of sufficient budget and personnel
Both sides agreed that the Ugandan government should continue to allocate
appropriate budget and personnel to Nakawa VTI even after the completion of the Project.

4-2-2. Maintenance/Management of training equipment

Nakawa VTI should always take all possible measures to maintain its equipment in
proper condition and should make an income and expenditure plan in order to secure the
maintenance cost.  All equipment, which was donated from Japan for the Project, should
be utilized exclusively for Nakawa VTI activities to sustain its function.

Spare parts vendor list should be completed by the end of the Project.

4-2-3. Policy study, needs survey and graduates trace
Nakawa VTI should continue its effort to meet the social and industrial needs by
conducting policy study, needs survey, graduates trace study and so forth.

4-2-4. Consideration of Japanese assistance
Further technical assistance from Japanese side in the fields of 1)Elecmmci,/g

Z
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2)Motor Vehicle, 3)Woodworking, 4)Establishment of upgrading courses, 5) Specific fields
in other sections, for examplie motor control technology would be helpful to ensure the
technology transfer to Nakawa VTI.

The reasons are as follows;

1) The curriculum was revised recently as per the market demand change for the
new technology, such as the information technology, and the technology is not
yet fully transferred to the counterpart personnel in the electronics section.

2) The curriculum was revised recently as per the market demand change for the
new technology, such as the automatic transmission and the electrical fuel

* njection engine, and the technology is not yet fully transferred to the counterpart
personnel in the motor vehicle section.

3) The replacements of the counterpart personnel limited the technology transfer in
the woodworking section.

4) Nakawa VTI should cope with the various technological demands by industrial
sector.

5) Some spectific topics in the other sections were raised for the further technical
assistance.

Since the policy of educational sector on vocational training as well as the curricula
are now under discussion, it is very important for Nakawa VTI to carry out the activities in
line with the said policy. That will determine whether Nakawa VTI can secure the
government budget or not. e

4-3. Lessons learnt

1) At implementing common subjects, more discussions and frequent exchange of the
opinions beyond sections should be done for the effective operation.

2) The income generating activities gould be effective in case of shortage of the budget
allocation to the project so far as {is useful to the training and conducted as the part of
the training.

3) The delay of equipment supply may cause the delay of technology transfer,
implementation of the courses as well as influence the efficiency of the project. In
case delay of each input is forecasted, the timing of each activity inputs should be
adjusted.

4) The commuittee activities among all sections are effective method to solve the problems
reflecting the opinions of all sections concerned.

5) The intranet system and data base system are useful for smooth communication among
the personnel concerned and for ensuring the transparency of the income generating
activities.

(Concluded)

/
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ANNEX 1

PDM for evaluation (PDMe)
Project : Nakawa Vocationa Training Institute Project. Uganda
Target Group : Countepart personnel and Trainees of NVTI

Location : Kampala, Uganda

Duration : 20 Mayv 1997 - 19 May 2002

Author :JICA evaluation mission
Date; 6 November 2001

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

Demands for skilled
craftsmen/women needed by
industies are satisfied.

Employment by industriat sectors

Manpower survey

Project purpose

Skilled crafimen/women needed by
industries is fostered through the
basic, upgrading and apprenticship
training courses in the seven
fields(rnachining, electricity,
welding, sheet metal, motor vehicle,
electronics, carpentry).

1.a Number of applicants to the
Institute.

1.b Trainees' performance

1.c Competency of graduates of the
Institute

1.d Number of graduates of the
Institute '

1.e Level of graduate employment

1.a Data of the Institute

1.b Continuous assessment and
examination in the Institute

1.c Assessment and certification by
DIT

1.d Data of the Institute

1.e Tracer study

*. Ministry of Education and Sports
continues the policy to strengthen
vocational training

- Finance for continued support of
this project

- Industrial sector can employ the
number of trainees that will be
trained

Output

1. Necessary facilities, equipment
and personnel are set up in the seven
fields

1.a Number of conterpert personnel
and administrative personnel
1.b Installation of equipment

1.a Data of the Institute
L.b Project report
1.c Operation record of equipment

- There is a sufficient number of
trainees, especialy in basic training
course to guarantee the operation

personnel necessary for
implementing vocational training
1-2 To establish the management
system of the Institute

1-3 To implement the income
generation activities

1-4 To run the Institute by the
Committees

1-5 To select and install machinery
and equipment for vocational
training properly

1-6 To maintain machinery and
equipment for vocational training

properly.

2-1 To evaluate and to upgrade the
level of teaching methods in the
seven fields

2-2 To introduce practice by utilizing
machinery and equipment

2-3 To make teaching and learming
matenial for vocational training

3-1 To investigate the needs of
industries and to decide the contents
of training courses

3-2 To develop and revise curricula
and syllabi

3-3 To make and select teaching and
leamning materials for vocational
training

3-4 To recruit trainees

3.5 To select companies suitable for
industrial attachment

3-6 To conduct training course
evaluation

1 The land for the Insitute

2 Assignment of Ugandan full-time
counterpart personnel

3 Assignment of administrative
personnel

4 Expenses necessary for the
implementation of the Project

1 Dispatch of long-term experts

2 Short-term experts, when necessary
3 Training of Ugandan counterpart
personnel in Japan

4 Provision of equipment

2. The ability of Ugandan 1.¢ Utilizatijon of equipment cost of the Institute

counterparts in the seven fieldsis |2 Ability of counterparts to use the |2. Achievement check list of - Curriculum that is relevant to the
upgraded. equipment for delivering the instructors by the Japanese experts  [needs of industry

3. The contents of the basic (daytime |curriculum 3. Project report

and evening class) and upgrading  |3. Performance of training couse

seven fields are fixed and training is |implementaion

implemented properly.

Apprenticeship training is

implemented properly upon the

request by DIT.

Activities Imputs

1-1 To secure Ugandan countepart  |Uganda side Japanese side "- the Ugandan counterparts remain in

the Institute

Pre-condition

The Ugandan Government provides
financial supporl for the Institute

- Employment of necessary number
of counterparts and other stafl
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ANNEX 2

Plan of Operation (PQ) for the Whole Period

Activities

Target

1-1. To secure Ugandan counterpart persoune
necessary for implementine vocational training.

1-2. To establish management system of the Institute

1-3. To impl the i generation aclivitics.

1-4. To run the 1 by the C

1-5. To select and install machinery and equipment
{suitable for vocational trainime.

1-6. To maintain machinery and equipnient for
vocational Training oroperly.

Placement of C/Ps. and managerial staff

Management control of training facility.

Procurement of fund for training management.

Activity of 8 Committes

Grant aid materials

Introduction of maintenance management system

2-1. To evaluate and to upgrade the level of 1eaching
methods in the seven [elds.

2.2. To introduce practice by utilizing machinery and
equipment.

2-3. To make teaching and learning materials for
vocational training,

Jinstruction on both practical skilt and theoretical
knowledge

Technical transfer to C/Ps

Establishment of 4-training—set

3-1. To investigale the needs of industries and to
decide 1he contents of training courses.

3-2. To develop and revise curricula and syllabi.

3-3. To make and selcot teaching and learing
materials for vocational training.

34. To recruit trainees.

3-5. To select c« itable for industrial

attachment.

3-6. To conduct training course evaluation.

[Management, establishment of Industrial Committee.
Visiting industries.

Establishment of curricula, syllabi.

Intensification of audio visual teachining materials

Publicity by mass media

Procurement of appropriate industrial attachement.
(Visiting industries)

Evaluation by trainees and employers
{Survey by quetionaires)

Schedule(Fiscal Year) Responsible
1997 1999 2000 2001 Person in [mput Remarks
1|01 V] Project Team
i Chief Technical JChief Technical Advisor Replacement of C/Ps
g Advisor needs special
Principal Expert in each section attention, as there can
i T Principal be vacancies created
Instructor in each section by transfer, etc. of
" GC/Ps.
k i Managerial staff To strengthen the
& committees system that there &5
p = i no hindrance in the
B income generation
1] Necessary materials activity.
i i ; i
i " . Chief Technical JChief Technical Advisor, To instruct the
g i ik i Advisor, Expert in each section effective use of
i 1 i Principal computers in order to
Principal store and improve n
& the production of
E heich teaching materials.
Instructor in sach section
i WS T Managerial staff
Necessary materials
g i Chief Technical  |Chief Technical Advisor To research the local
§ 3 & Advisor, technical level
Principal Expert in each saction accordingly and adjust

(Including establishing reference books and literature)

Establishment of items of recruitment, selection manuat

Principal
Instructor in each secticn
Managerial staff

Necessary materials

the content and
standard of training to
mest the needs.
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ANNEX 3.1

Experts, Equipment, Local Operation

| Gth Navember 2001
: commncament of $ojeet Cooparstion | £nd of Project cooperation]
Omaily 1997 1998 | 1904 | 2000 | 2002
[ T—— Name el AR ANARANNERR AR AN AN AN A IANERRNE
Chief Adviser Toshiki Takams 97.06.04 - 00.06.03] | [e&: A S R R SRR O R R S S R SR O S et Tl I [ 1 |
Chvief Adviser Hiroshi Sakamato | G0.05.18 - 02.05.) PR BT TR R S i R o0 T v
Training Management Toru Kawashima__ | 97.06.04-99.09.031 | T o 7 3 ! | ! ;
Coardinator Takash inoue 97.06.29 - 95.06.28| q : i
Coordinator Susumu Makino 95.11.19 - 02.05.19f TR % n
Electromies Mitsunon Hrakawa |97.12 27 - 00.12.28 g SR S R da e 3
E{Elmctricit, Masshiro Fujits 97.10.22 - 00.03.31 et
o{Electronics/Electricit Kazuaki Sato 00.03.26-02.03.25| | i =
- [Machinery Srigekatu Survid__|97.05.28 - 99.05.27) _[¥ 3 g % =
= Machinery Yukio Nozews 99.05.12 - 02,05.19] A g ereen &5 - r ey
S[Motor vehicies Katsuo Sasad 97,12.27 - 00.03.31 [ O heis RE 3 i
| [Motor veticles Toshio Takeno 00.03.16 - 02.03.15 = F=REE
5| [Wood working Toshinor Horl 97.10.22 - 00.10.2} SR TGS g = 5 AtaIras
2| [Wood working Toshiiko Yamakawa| 00.10.05 - 02.05,13
“{ |Sheet metat Hirotaka fds 97.10.22 - 00.10.21 7 Zp g o 155
‘5| [Weiding Hiszo Mald 97.10.22 - 99.10.2Y B BA BLTasy 30051
=1_Weiding Tetay Gote 99.10.11 - 02.05.19) SRR LI B
Z{ TPedagagy ¥of Usds 3810.13- 99.03.11 [ T 111
o [Paie Juni Kubota 99.06.23 - 99.09.22) T T
21 [Coordnater Gmura | 99.07.08-99.11.3 A BT
21 {Teaching method Koj Usda 15 - 00.
Piping Yoshimitsu TP s e
= [Audio-visual method Mskato Kikuchi 0011 01.13
> [Air condition, refrigeration | Hrotatsy Hayssh_ 00.11,13- 1.01.13
.| Training managemert Shinaske Korke 01.03.07 - 01.03.17]
5[Teaining managemert Hroko Konda 01.03.07 - 01.04.07)
ion of net work Mineo Hoshing 01.03.07 - 01.04.07)
Nor-destnictive i S.M.Hussein Yet to be decided ;
Net work systam Kop Kuwata 01.11.14-02.01,12 v
Austormatic senser i Kawase | 01.11.14-02.01.12 TR !
Automobile sheet metsl | Vel to be ded “yet to be decided | i }
I T
® 4 General 6, 222 thowsand yen 8,596 thousend yen 9,341 thousand yen 6.715 thousand yen 6.457 thousand yan
< .
< Apphcatie locat execution fumd -— - - 3,611 thousand yen o
o Cost {or setting up of intra-net
H Cast of publicity — — E14. thousand yan 325 thousand yen 333 thousand yen
Sl Cost lor pamphiet production Cast for production of pamphlet Cast far of ting
ME
g ; —
el Cost for semimw —— 291 thousand yen 518 thousand yen 300 thousand yen
° survey —— _—— _— _— 391 thousand yen
= ; Fakow-up artd up-grading rurvey
] Total 6.322 _thousand yer 8.59E _thousand yen 10.246 _thousand yen 11,169 _thousand ven 7.481 _thousand ven
Cast of execution for plan ——— 1,360 thousard yen 1.000 thouaand yen 855 thousand yen 763 thousand yen
(Dispaiched frem Jtn.m) 5,756 thovsand yen! (Dispatched from Japan) 232 thousand yen [Dispatched from Japan) 2,34Bthousand ven {Dispatched from Japan) 7.925 thousand ye (Dispatched from Japan) 0 thousandyen | (Dispatched from fapan) thousand yei|
H Camputer, books, stationery. Books. staticnery, others Calor primer, dgital camera Computer, tools for piping prattice
H Accompaned material and eauipment T:z“‘w"d'::)““' taols, ‘“’f‘]’n e yen | e \ label writer Practical toots for refrigeration/si condition, others
g B A yen ¥ purchase) 466 thousand ym (Local purchase) 422thousand yen {Local purchaset ———— (Lacai purchase) O thousand a8 By
E. Computer, printer, othars conmputer, privie, others Campter, pain, cthers yen {Loca! Purchase) thousand yen
H
- (Dis:cllmed from Jupar) 81,520 thousand yed (Disatched from Japand  137.008thousand yen | (Dispatehed from Japam! 57,87 3thousand yen | (Dispacched from Japan) 32,322 thousandye (Dispatched from Japant 11,307 thousand yen| (Dispatched from Japan)  thousand ye
z - "::q?d.lwmsw:ﬂ D:\l'g. machma, kll,v‘ma'. Fust injection taster Table press, ultrasoric damage detscior EceApment for micra processor practice, printer
~ o materiat ard e Digital multé meter, press machine, for Press machine, sat press system Standard testing sample, Universai bridge crcuit | Tooks Jor sarvicing mator vehicles
; Granted mau equigment Equipment for electrical circuit practice, lathe, others [Universal bender mechine, oihers Auto metat cutter, others Vector scope, others iConsumable spareparts diapatched from Japan, sihers
B (Lmdp}ldvlu) 28,187 thousand yen| (Loc: 3 zs. yen | (Local curchase} 2z yan Locai Purchase) 24418 thousend yeny (Local purchase) 0 thousandyan | {Local Purchase) thousand yen
; Motor vehicle. toovie maching Notor vehicle. copving maching 2 ton truek, copyirng machine Motor vehicle, manual Zautomatic planer
ammmzes orien Seiotee otbees, ¥ L.1f oot lift. others
Tatal 178,639 thousand yen 163,602 _thousand yen -
TNBY Cost of mi m o the coat of T - 54.865_thousand yen 11,307 thousand yen thausznd yen

/
)




ANNEX 3.2

Counterpart Personnel Training

Place of training )

Period of training

Fleld Training subject Type ‘Name of tralnes M/M

Manegenial section Seminar for training management Group HITC A Tuzinde ©5.08 ~ 95.10 1.0
(Instructor) Production machinery Group Polytechnic Unlversity for Ability Develapment | AMasola 95.04-95,12 9.qa
Metal processing skill 3rd country, ndivisual| Egypt CMADI AMasolo $7.09-97.11 3.0
Seminar for training g /e Overseas Vocatlonat Training Assoclation A.Masolo 93.06 - 99.08 ig
Serninar for Vocational Trainining Management |Group Hachiojl Invernational Training Center G.Mwesigye ©0.06 -00.08 20
(instructor) Electranics technology Graup Palytechnic University for Ability Development  |G.Mwesigys 96.04 - 96.12 9.0
(instructor) Electronics technology Group Polytechnic University for Ability Davelopment  |V.Awanyt 98.04 - 98.12 9.0
Human Resources Development c/e Minisery of Labour ete. Francis X. Lubanga 199.10- 99,10 0.5
Electronics section Applled elactricity enginesring 3rd country, group  [Kenya JKUAT F.Omoo 99.02 - 99.03 2.0
Electronics engineering Cc/P Polytechnic University {or Abllity Development  {F.Omoa 99,04-99.12 3.0
Elsctronics angineering /P Chiba Polytechnic H.Kagezl 968.10-99.03 6.0
Applied electronics, electricity Ird country, group  [Kenya JKUAT Edema P. 01.01-01.03 2.0
(Instructor) Engineering Group Polytechnic Univarsity for Abliity Development | Tumuslime R. 01.04-01.12 9.0
Appllad electronics, elactricity 3rd country, group  [Kenya JKUAT Aplile W, {2.01 - 02,03 2.0
Electricity sectlan Electricity engineering /P Chiba Polytechnic Center |Mpanga A. 99.10-00.03 8.0
Electricity englnegring c/p Chiba Potytechnic Center Aslimwa L, 00.09 -~ 01.03 6.0
Electricity engineering (o Chiba Palyxechnic Canter Nakakande 01.10-02.03 6,0
Machinery section (instructor) Production machinery Group Polytechnic University for Ability Devalopment  |J.Katungole 97.04-.97.12 9.0
Machine craft c/P Chiba Palytechinic Center Bukirwa H. 97.09-98.03 7.0
Machine processing c/P Chiba Polytechnic Cznter P.Kyahurwa 98,10-99..03 | 6.0
Heal treatment technalogy 3rd country, indivisual] Egypt CMRD! Bukirwa H. 99.09- 99,12 a0
(Instructor) machine engineering cre Chiba Polytechnic Center Mugombesya 01.10-02,03 6.0
Mator venicle section | {instrustor) Industrial machinery Graup Palytechnlc Universicy for Abllity Developmeant | Astmws P, 98.04 -98.12 2.0
Automobile servicing Cc/P Chiba Polytechnic Center P.Kaboobl 98.10-99.03 8.0
Automnpbile servicing Graup Higashi Yodagawa V7| Madira A, 01.04-01,10 7.0
Wouod working section {Wood processing skilt c/p Chiba Polycechnic Center Muglisha H. 98.10 - 99.03 6.0
Moulding Engineering Group Polytechnic University for Abillty Davelopment  |N.Rabert 99.04-99.12 9.0
Mauiding Englneering Group Polytechnic University for Abllity Davelopment  |Ssenyonda M. 01.04-01.32 9.0
Sheet metal section | Sheer metal ski c/p Chiba Polytechnic Center Mwanga G, 97.10-98,03 6.0
Sheet metal skid C/P Chiba Polytechnic Center Mafabi P, 99.10-00.03 8.0
General piping /e Chiba Polytechnic Centar Kazibwe P, 00,08 - 01.03 6.0
Automaobila sheet metat C/P Chiba Poiytechnic Canter Okella A. 01.10-02.03 5.0
Walding sectlon Welding skill 3rd cauntry, graup  |Egypt CMRD! Mayanja F. 99.09-99.1% 2.0
Welding skilt csP Chiba Pulytechnic Center Wanyamal, 99.10-00.03 6.0
Welding skil) cre Chiba Polytechnic Center Rarniisi S. 00,09 - 01,03 6.0
Waelding skl _[3rd cauntry, Indivisual{Egypt CMRDI |Batta M. (0.09.-00.11%, 2.0
Gas ARC welding /P Chiba Poiytechnic Center Mayanja F. 01.10-02.03 6.0
Welding skill 3rd country, Indivisuali Egypt CMRDI Efiachu D. 01.09-03.1% 2.0

Stalf transfesrred to other VTl or resigned
Training section Seminar for training management Group Polytechnic University for Ability Development  [Kurinamanyire 94,10-94.12 3.0
{instructar) Electricity technalogy Greup Polytechnic University for Atllity Development  [Oteka 95,04-95.12 9.0
Semlnar for training suparvisor C/P Qvarsens Vocational Tralning Association Oteks 99,01 - 98.02 2.0
Electronics section (Instructor) Audio visual equipment, Group Polytechnic University for Abillty Development  {Kirya 97.04 - 97.07 4.0
Electricity section Electricity technology /P Chibia Polytechnic Center Sempala §7.10-98.03 6.0
Machinery section (Instructor) Production machinery Group Polytechnic University for Ability Development  |Ahagana 96.04-96.12 3.0
Heat raatment tachnalogy 3rd country, group  |Eqynt CMRDI E.Kirungl 99.09-99,12 3.0
Motar vehicle sactlon | (Instructor) Production machinery Group Polytechnic University for Ability Development  [Mubamgizi 97.04-97.12 3.0
(Instructar) Production machinery Group Polytachnic University for Abliity Development  [Mukasa 96.04-96.12 9.0
Auto riobila service | Group Higashi Yodagawa VT! Kulubuya M. 99.10- 00,03 6.0
Waod warking section | (Instructar) Wood processing Group Polytechnic University for Abllity Development  |Kajungu 97.04-97.12 3.0
(insrructor) Wood processing Group Polytechnic University for Ability Development  |Katumba 96.04 - 96,12 2.0
Weiding sactlon welding 3rd country, group | Egypt CMRDI Wakabi 95.09- 95.10 2.0
welding 3rd country, indivisual| Egypt CMRDY Wakabl 96.11-97.04 6.0
welding skil ce Chiba Polytechnic Center Mujurizi 97.09-28.03 7.0

M
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ANNEX 3.3

Equipment List

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

Equipments(1,00,000~~ 1,600,000 J-yen)

Year No. Name of the Equipment Ul_’lit Tc!tal Numble'r of I\l_umbz?r_ of Number'of Condition of | Condition of Note
Price Price Provision | disposition | Possession Use Management
Electronics
'97/'98 | 97-01 (F’L“‘::g’e‘rcf{‘:{gg’sr) 230,000| 460,000 2 0 2 A A .
'97/'98 | 97-02 E’Y"’;:’:g': e 2 115,000 460,000 4 0 4 A A
'97/'98 | 97-03 2@;;(3:;:23;'75;‘;11 0 115,000| 460,000 4 0 4 A A
{@ '97/'98 | 97-04 ﬁ;ﬂ:ﬁ?ﬁ[w 115,000] 460,000 4 0 4 A A
‘97,98 | 97-05 2@;::;;2’;‘;;‘:205) 115,000{ 460,000 4 0 4 A A
‘97,98 | 97-06 ?@;‘::é:vf;i;;‘:[os) 115,000 460,000 4 0 4 A A
'97/°98 | 97-07 (Vfélafg';?:?fé?ioz> 115,000| 460000 4 0 4 A A
- 97,98 | 97-08 E’Ya;:::g’:v;e?;;f[on 115,000 460000 4 0 4 A A
'97/°98 | 97-09 Sj":::ii‘;':tda‘f";;;arams 210,000| 420000] 2 0 2 A A
'97/'98 | 97-10 g?xg;:ezron-oz) 100,000| 200000 2 0 2 A A
'97/'98 | 97-11 féiﬁili%"é?f‘é?sm 255,000| 255000 1 0 1 A A
'97/'98 | 97-12 f‘li‘e’;ifg’;:gw 310,000 310,000 1 0 1 A A
'97/'98 | 97-13 &i::;f)’ge&?rr_ws) 124000{ 248,000 2 0 2 A A
97,98 | 97-14 fmﬁggi"@g;;“t“ 340,000| 340,000 1 0 1 A A
'97/'98 | 97-15 ?Jiﬁt:’oenpa MQ-1601) 778,000{ 778,000 1 0 1 A A
'97/'98 | 97-17 (Estz:";fa;;to £5-600) 620,000( 629.000| 1 0 1 c A

N
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Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the aquipments which has costed 1,000,000~ 1,600,000 J-yen)

Number of

Year No. Name of the Equipment Provision (I;lil;:)n:sei’:i;: g:sns\::;igg Conﬁii:n of ﬁ::::;?e:t; Note
- Electronics
e Ca IO
977981 97-22 8;(;2552?76804) 6 0 6 A A
97798 | 81-23 ?\‘(iﬁziﬁ?vm—100) 4 0 4 A A
'97,'98 | 97-24 E’:;Z’:'Sggfff‘ta""e i 0 1 A A
7an 7 [ I A
'97/'98 | 97-26 g\';::s't T—F?fg}g) Kit 2 0 2 A A
97,98 | 97-27 (FI::;‘;Z"I‘JTVQ"Z%“;"‘ Training Kit 2 0 2 A A
97,98 | 97-28 (SI;:';E‘;'F’;"_‘B“;)‘” Training Kit ) 0 2 A A
‘97,98 | 97-29 gzggﬁﬁgﬁ‘;%rg‘)‘“ Training Kit 1 0 1 A A
w77 o730 [ S S I B T
97,98 | 97-31 ?:r‘]‘éz'ﬁ'zg_’;d)ge 1 0 1 A A
'97/'98 | 97-32 g\‘l’v’;‘;:fggfzmt)“ 4 0 4 A A
'97,/08 | 97-33 gﬁii'uM\fgfgf%m 12 0 12 A A
'97,'98 | 97-34 K;ﬁ:';:gff)cit" 1 0 1 A A
) B e O
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Equipment List

Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

Year No. Name of the Equipment Numb'e.r of N.umbejr' of Number_of Condition of| Gondition of Note
Provision | disposition { Possession Use Management
Electronics
97,981 97-72 h:;e;::':g?trﬁp) 4 0 4 A A
7o o o oo S L L
98,99 | 98-03 (C,’(sec,iu?os:;%es-sszss) ¢ i : - -
<8705 | 5a-04 g(eeg:\::;:g ggalgf\;v(;r Supply 4 0 4 A A
o7 g [ ot G EL N S . W
oo oo [l P G T T N
o7 oo [ et S Y B
'98/'99 | 98-08 (S‘Et;;:szt?;pos) ’ i : - -
'98/'99 | 98-09 f\iffo::ﬁfé’?&qo) : i : - -
) e G N S
o [ [ O o L T S
98,99 | 98-12 gfe:ﬁ:v E:;ug‘G ?g;;;ator 1 0 1 A A
'98,°99 | 98-13 (Qh;e“gitzrmnpa MQ-1601) : i 1 - -
98/99 | 98-14 | B YS-100 1 i 1 - .
'98/'99 | 98-15 &eec:;focdo%ev—mss) 1 i 1 . -
o7 o [ S L S .
98/°99 | 98-17 | oo e 2 : - - -

S



Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

N e e et o e
Electronics
T e T N R S
w7 oo [ r [ o | = | » | =
'98/99 | 98-20 [p'Stortion S8ter 2 0 2 A A
98,99 | 9g-21 [rout Trelier 2 0 2 A A
'98,°99 | 98-23 (Ssel’:;lr:aodnziu::(tsogfgﬁsanment Apparatus 9 0 2 A A
'98,/'99 | 98-42 f&fjﬂfg?ﬁ%ﬁ,\) 1 0 1 A A
o758 ok Ve S I B BT .
o N B B B Y
e ) P I I N BT
o7 o e et N T
i s 2 B B S Y
w7 oo oot 2 O N A
7w oo o vt 2 O B BT
O 2 I O N
T 2 I T N

S
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Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

T L e et g e
Electronics
'99/00 | 99-09 ?JeMgﬁtZroenpa MQ-1601) ! 0 1 A A
99/°00 | 95-10 ?‘l{il:::zi:;?vsr—1oo) ' 0 ! A A
) Rl N B
'99,/00 | 99-12 (Cs'ﬁr‘:: e ) 1 0 i A A
99/°00 | 95-13 ?si?ﬁfdfu°2§,ffo§§ai"i"g Aopratus 1 0 1 A A
'99,'00 | 99-14 (Sse}:?:‘::;zciu;?gf;s;ariment Apparatus 1 0 ’ A A
'00/'01 | 00-01 gf;g:vsj;”g"(;fg;g ator 1 0 1 A A
o[ woe s T N B N
) ) g T o | [ A
'00/°01 | 00-04 (CS'L‘:;': e \0) 2 0 2 A A
'00,°01 | 00-05 (Sserr‘?::;iu;;(tsoéfgﬁsariment Apparatus 1 0 " A A
'00,'01 | 00-16 ?5:;:;"&"5’:‘;‘:3 13 0 13 A A
o [T [ P T o | ¢ | » [ &
o/or o 25 o oo 2 B N T
‘00,01 | 00-18 Internet Equipment 1 0 1 A A
'00/'01 | 00-20 ?’(’:“;;‘O“:eﬁ’\""_ Erstr 1 0 1 A A
01702 ] 01-01 i_/:i?li;:nﬁ?fa(:ﬁ:rology E9340A) 2 0 2 - -
AR . I I N R

-5-



Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

Year No. Name of the Equipment Numbgr of N’umbe'r' of Number'of Condition of | Condition of Note
Provision | disposition | Possession Use Management
Electricity

Q7 /" _apy |Condensing Unit

97/°98| 97-20 | .\ 1gi Reiki TWX-220L) ' 0 ! A A

\ag _o4 |Grinder

98/'99 | 98-24 (Hitachi GR—26) 1 0 1 A A

\an _or |Genarator

98/°99 ] 98-25 (Denyo GA-2300) 2 ] 2 A A

an /' _ DC Power Supply

98/'99 | 98-26 (Kikusui PAN160-3.5A) 5 0 S A A

‘an _ Regulated DC Power Supply

98799 | 98-27 (Matsunaga DS-5310-J) 5 0 5 A A

‘a0 _ Regulated Power Supply

98/'99 | 95-28 (Kenwood PS36-10) ! 0 ! A A

s /1 _ Battery Charger

98/°99 | 98-29 (Nissan BS6565-0001) ! 0 1 A A

. _~p |Digital Storage Oscilloscope

98/'99 | 98-30 | 1 onwood DCS-8300) ! 0 ' A A

98,99 | 98-45 Sec‘l.uence‘System Training Board 15 0 15 A A
(Fuji Denki)

aq _ 2+ |Winding Machine

98/'99 | 98-47 |t o Makisen SD—=110N) 3 0 3 A A

‘oo _=n {Lap Top Computer

98/'99 | 9870 | o shiba 330CDS) 2 0 2 A A

QR 7 _ 41 (Air Conditioner

98798 9871 | ¢ arrier 30VAT018) ! 0 ! A A

a0 i~ |Sequence System Training Board

99/'00 | 99-16 (Fuji Denk) 7 0 7 A A

'99,°00 | 99-17 Sec!uer?ce Controlied Air Trainer 2 0 2 A A
(Keimei Kosan)

60 7 _¢q |Air Compressor

98700 | 9918 |\ 7aki PC3-EAD) 1 0 1 A A

aa /* 1 |Soft Ware

99/°001 99-18 | . ron C500-ZL3ATI-E) ! 0 ! A A

\aa /' _ 1= |Air Conditioner

89/00 | 99-45 | 1y in 16000 BTU/HR 3 0 3 A A

aa 4 [Air Conditioner ‘

99/°00 | 8946 | 1y i 12000 BTU/HR 2 0 2 A A

_6_
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Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

Number of

Number of

Number of

Candition of

Condition of

Year No. Name of the Equipment Provision | disposition | Possession Use Management Note
Machining
9798 | 97-65 [one> POt 1o Grinder 0 1 c A
‘97,98 | 97-74 Desk Top Compyuter 0 1 A A
99700 99-21 xiailf::?;;i/li(?ilL—HON) 0 ! A A
'99/°00 | 99-22 [ndng Int 0 1 A A
99700 | 89-23 |y 1) 0 ! A A
99700 | 99-24 ?ATI:LE: 7025, 4x700) 0 1 A A
007701 | 00-06 grn:;?:;:::o;l_ozz-14) 0 1 A A
Motorvehicle
97,98 | 97-75 Diesel Engine for Practice 0 4 B A
a2 e [ i o oo 5 o [ o [ v | 4
99739 533 [Comectng s Alerr o | 7 | & |
‘98,99 | 98-33 g;;“;‘:;ﬁ‘g_';%‘; Aligner 0 1 B A
99700 99-26 mi:trsour::;:r«vo.ma—s(JZ) 0 ! A A
'99/'00 | 99-27 Z:gg:;;;g'_gg"d Set 0 ! A A
o071 | g [ et o S o = | A |
00,01 | 00-09 Qil Pressure Meter Set 0 i B A

(Banzai HT-G)




Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J~yen)

N e il s I
Motorvehicle
007011 00-29 ;r[;veoac'ij cl:/ls:nLg:'tjf.’o—Z.BTonne) ! 0 ! A A ,
01702 0108 ?hll:szz:kArtia WS3951-0001) 1 0 1 _ _
Woodworking

T B 2 N I B
97/98 | 97-38 (Cgi";:'j\”ﬁzv‘g’_‘fg‘;a‘:h‘"e 1 0 1 A A
97798 | 97-38 (BJThdn::‘:vJBS—SSO—G) 1 0 1 A A
D G e 2 N N T
'97/'98 | 97-42 ?S‘;]‘f;‘:)"v"f‘i‘;?i)"e 1 0 1 B A
97,98 | 97-43 g‘;}r:;’a' 'é"L"_"Iigg)M“hi”e 1 0 1 A A
‘97,98 | 97-45 é"'ji"'{‘:’;aa*;‘i‘:"(gmse’ 1 0 1 A A
91798 | 97747 g::aiet:. Koki GR31) ! 0 ! A A
97798 97-48 (S/fsr::i?(unsoo) ! 0 ! B A
97798 | 97750 ?;al;f;::rHus—mom ‘ 0 ‘ A A
'97,'98 | 97-51 (S;;:jsie;gfg)”'“h‘"e i 0 1 B A
'97,'98 | 97-52 ?;;’:j?ﬁfi)”ach‘"e 1 0 1 B A
97,98 | 97-53 ‘(’i‘;‘;g m‘;'_sst‘z‘g; Meter 2 0 2 B A
790 o770 [faam S 2 B B A
'97,°98 | 97-77 Air Compressor 1 0 q A A




Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

Year No. Name of the Equipment Numb.er of N_umbe.r. of Number-of Condition of | Condition of Note
b Provision | disposition | Possession Use MarLagement
Woodworking
97,98 | 97-78 Portable Belt Sander 9 0 2 A A
'97/'98 | 97-79 |Chain Saw 2 0 2 A A
00798585 [ o I
o758 [ ov-oe (e et N
'98,/"99 | 98-72 R;’i‘l’;’(?r":f)f‘;“"e 1 0 1 A A
'98,'99 | 98-73 R\‘I’l‘l’{(f:‘i':‘t) Machine 1 0 i A A
'98,'99 | 98-74 Pallet Fork Lift Jacks i 0 ’ A A
'99,/00 | 99-47 ?JS‘}’EVHDC';‘E‘QZ%‘)‘“ Extractor 1 0 1 A A
'99,'00 | 99-50 ?JSEVHDC‘)‘P;Z%‘;“ Extractor 3 0 3 A A
00701 [ao-to [l N T
'00/'01 | 00-30 z\?‘;‘_j'gg;smg Cutter 1 0 1 A A
00701 [ co-1 [Fond Son Bt e I
'00/°01 | 00-21 ?;&b;ggd_; ';S;gh"‘k”esse' i 0 1 A A

S
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Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

N T b e Pl e
Sheetmetal

'97/'98 | 97-54 (Sg;‘;r)'e'di“g Machine 1 0 1 c A

| (SR I N O B i
[t 2 B B O

97/'98 | 97-60 <G§L'Ld§£ Denki SGF-CFX4) 1 0 1 A A

'97,'98 | 97-61 ?;::u‘:fﬁ‘gha) 1 0 1 o A

'97/98 | 97-63 ?IEZE/EIBD?—TCE) 1 0 1 c A

'97,°98 | 97-64 ?;;:;léiofg) 1 0 1 A A

'97,°98 | 97-80 |-2P Top Computer 1 0 1 A A

] o [ B B B
[ 0 I I B

‘98,99 | 98-39 Z}?%Sn:lt(m) 3 0 3 B A

'98/'99 | 9860 | /oraing Sheariné Machine 1 0 1 B A

o [oon s, 2 R N

987001 99-31 ?J:?:oWN\',EVSI?_eJPUSHOMF) 2 0 2 B A

99700 99-32 f)i?ni‘i?f&::"&ozz-m> : 0 1 8 A

s



Equipments(1,00,000~ 1,600,000 J-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

o [ o | emwtwe toionen | ke | ot | Mt oot it o]
Sheetmetal
T B e i 0 I I N
'99,°00 | 99-44 z;‘;i Eg?:)d'"g Machine 1 0 1 B A
Welding
T e i T T T T
'98/°99 | 98-40 }’:’f;{:;iﬁr;":feg;‘mp 1 0 1 c A
'98/'99 | 98-41 f\?:,.'f;;iiﬁ i;";;tu) 1 0 i B A
'98,'99 | 98-65 gjifhf:ig_h;?j'g)”" Welder 2 0 ) A A
99/700 | 99-35 | Lo a0 1 E31MB) ‘ 0 ‘ A A
99/00 | 99-36 [APle Polsher 1 0 1 B A
570007 [ S I R N B Y
99/00 | 99-38 | el Gromn 2) ‘ 0 ' B A
'99/°00 | 99-39 }ﬁﬁlzt;osu\iv:liﬁegupedet Eutalloy Kit) ! 0 ! B A
) e B N B
0701 o0 S et S T o | = | o [
o o g 2 R AT
00701 | 00-15 | o ohS STBeG Set) ! 0 1 c A
R ey I R

e

~{1~
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Equipments(1,00,000~ 1,600,000 J~-yen)

Provided Equipments by JICA (List of the equipments which has costed 1,000,000~ 1,600,000 J-yen)

Year No. Nams of the Equipment Numb‘er of N-umbg,r' of Number.of Condition of | Condition of Note
Provision | disposition | Possession Usa Management
Common Use
97798 | 97-21 PJ::];E gsfs/soo—ssoa) 13 0 13 B A
'97/'98 | 97-69 gj"l‘;;’ g"g‘_’gg‘go) 1 0 1 A A
778 70 [ M I B A Y
98/99 | 98-01 ?JZ&S? ﬁeﬁzsvsisvmm 4 0 4 B A
'98/'99 | 98-02 ?J:EZ‘:;;E’S)S“ 2 0 2 B A
e ) T o | | x|
'98/'99 | 98-69 fgg‘;iggoﬁf;gg‘c; i 0 1 B A
'99,/00 | 99-42 821’;’ g"gf_gg‘go) 1 0 1 A A
99/00 | 99-48 | 20 o RMADA E500) ‘ 0 ! A A
997001 99-49 I(D(';an:s; LBP-1760) ? 0 3 A A
'00/'01 | 00-22 ?5;;;2"&2’;‘;;%; 20 0 20 A p  |ForIntra-Network
00,01 | 00-23 ?;:;;oqpsiﬁiu&ei—%o) 1 0 1 A A For Intra—Network
w001 oz e o S N N B
'00/'01 | 00~26 ?f:‘;":"o“:i‘i'/"_ .'7;;{;"“” 3 , 0 3 B A
'00/°01 | 00~27 (32(23’"?18:2070) i 0 1 B A
'00/°01 | 00-28 ?1\?/?16::1785) 3 0 3 B A

N

-12-
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Year No. |Name of the Equipment Price Quantity Place of Use Condition | Gondition of Note
1 of Use Management
Electronics
Qg /' _ = |Color TV Training System Electronics Section
99/°00} 99-15 (Fuji Dinamics FT-212P) 1,656,000 ! Practice Room A A
Electricity
‘o s B Sequence Control System Training Model Electricity Section
98/'99 | 98-46 (Showa Dengyo KENTAC 2211) 2,200,000 l Practice Room A A
Y Machinin
vy g _ Surfacs Grinding Machine Machining Section
98/°99 | 98-48 (Okamoto Kosaku GS—-63Z 7,300,000 1 Practice Room A A
an 7 _1q |Slotter Machine Maghining Section
R 98/°99| 98-49 (Nakabo Tekkosho NSP-110) 2,700,000 1 Practice Room A A
= an _ Universal Tool Grinder Machining Section
< 99/°00] 99-20 (Makino C-40) 4.400,000 ! Practice Room B A
Motorvehicle
e _ Distributor Test Bench Motorvehicle Section
98/99 | 98-50 (Annzenn Jidosha DS-747 1,720,000 ! Practice Room B A
o _ Fuel Injection Pump Tester Motorvehicle Section
98/'93| 98-51 (Banzai MM875/3) 10,500,000 ! Practice Room B A
an Cylinder Honing Machine Motorvehicle Section
- 1
99/°00 1 99-25 (Banzai H-260M) 7700000 Practice Room 8 A
Woodworking
rn—y _ Wood Plaining Machine Woodworking Section
91/°98) 97-31 (Kuwahara KU-H500D) 2,500,000 ! Practice Room A A
v _ Lathe Woaodworking Section
97/°98} 97-40 {Fujikyu FT-18) 2,300,000 ! Practice Room B A
g7/ _ a4 |Tool Grinder Woodworking Section
97/°98| 97-44 (Shoda SG—-113A) 1,800,000 ! Practice Room B A
‘o Tenoning Machine Woodworking Section
-4
97/°98 | 97-46 (Kuwahara KT-334E) 1,800,000 1 Practice Room A A

NS

Equipment List

Provided Equipments by JICA (List of the equipments which has costed more than 1,600,000 J-yen)

Equipment(1,600,000~ J-ven}
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ANNEX 3.3 Equipment(1,600,000~ J-yen)
Provided Equipments by JICA (List of the equipments which has costed more than 1,600,000 J-yen)

Year No. [Name of the Equipment Price Quantity Piace of Use Cz:?jg:n hCA:::;i(:r:‘e:: Note
Woodworking

e R A T I B B

R e o ssooo |1 [Heedwmine Sostor | |

) Xl e, swomo| 1 [lererre S|4 |

98/99 | 98-58 | e -8000) 3100000 | 1 e | A A

99/00] a9-28 793 A Cemse om 2avogon |1 [NendergSeston |,y

90/00] su-za [ Surfce Py | asoooun |1 [Heodwerting Socion | |

s9/00] 9900 oo Sl o000 | 1 |Nemderting Scton | 5|

00701 [ o-11 [1l Press oo R I o I Y
Sheetmetal

D Rl e E I sl B

97798 7-58 [ S Shemne i savoouo | 1 |Sheetme Sedor |4 |

e B e sassom| 1 [SreetmadSecfor |5 |

70| 5732 i ke ] I el I

R oo | 1 [Shestmed Secfor |5 |

00738 aogp [Tl oo Sy Wocire | pqmoon | 1 |SheetmenlSadin |5 |
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Equipment List

Provided Equipments by JICA (List of the squipments which has costed more than 1,600,000 J-yen)

Equipment(1,600,000~ J-yen)

Condition

Condition of

Year No. [Name of the Equipment Price Quantity Place of Use of Use Management Note
Welding
qq 7 _aa |Weld Joint Beveller Welding Section
98/'99 | 98-64 (Sincs FK115) 3,250,000 ! Practice Room B A
aq # _~n |Auto Metal Cutter Welding Section
98/'99 | 98-66 (Takawa Seiki ST-300) 2,650,000 ! Practice Room B A
‘an s _ Spot Welding Machine Welding Section
99/°00 { 99-34 ()16 Seisakusha CS-5-3000) 36000001 1 |5 tice Room B A
nn _ Ultrasonic Tester Welding Section
00/01 | 00-12 (Tokimech SM-102) 1,860,000 2 Practice Room C A
Common Use
- g . Wagon Type Motor—Vehicle Nakawa VTI
91798 87-68 | \pitsubisi L-400) 3640000 1 A A
o 7 _ Mini Bus Nakawa VTI
98/'99{ 98-67 (Mitsubishi Rosa) 4,654,000 1 B A
a7 41 |2 tonne Truck Nakawa VTI
9900 99-41 (Mitsubishi canter) 2.557,000. 1 A A
an 7 o4 [4WD Motor-Vehicle Nakawa VTI
00/'01| 00~24 (Nissan Patrol GL5-Door) 3,337,500 1 A A
Note: Condition of use

A : Being used very frequently.(daily)

B : Being used often.(from one to three times a week)

G : It has been used consecutively at certain times.(indicate the reason in the column of reference or disposal)

D : It has not been used often so far(from three to 11 times anually. lindicate reason in column of reference or disposal,

E : It has not been in use due to particular reasons. (indicate reasons in column of reference or disposal.)

Naote: Condition of management

A : It has been serviced well with regular check—ups, and can be used any time necessary.
B : Management is done on the whole, and has no problem in usage.

G : If serviced, it can be used.
D : It can hardly be used.



ANNEX 3.4 CARR TN

Counterpart parsonnel assigment Bth Nov. 2001
| Gammanasmant af Project coopesation) As of progent data]
1996 1997 1958 1598 2000 2001
Filed Ocgypation Name of O/P a{s5i6li1]ata Afs]elvieloltolniz Jealalslelr]alalminialalala 516|718 s lwn]20ilelajaf=Tslo[alalro]uiliz[T2]s
M ial |[Principat Kurinamanyire N : 104 TEF: [ Transferred to the mink {
section migd A.Tuzinds ; inci i
Deputy Principat A.Tuzinde i
Deputy Principal AMasalo ]
Training Planner A.Oteka Head of Electricit:
[Training Manager | G Mwasigys
|Weifara Officar Opoka J.
Training Coordinator VAwanvi_
Sub-total 212f2(2j2{2{2t2{2]2]2]{2]272]2] 2] 21 2] 2] 2) 21 2] 2{ 2 2] 2] 2
Electronica |Senior Instructor G.Mwasigye Instruetor
section  |lnatructor G.Mwesigye
Senior Instructer F.Omoo
Instructor F.Omoo
Instructor V. Awany
Instructor Kirys
Instructor P.Edema Fram privata sectort:
Instructor jumba B M.
[inetructor HKagezi From Jinja VT1 L5
Agst. Instructor B, Tumusiime g
Asat. Instructor Apire W. | From privats sector [3%:
| Sub~total 5 6]65[65|5( 5| 6{ 8; 8l Bl a; 88 6;5/6/5{6|8 5
Elactricity |Senior Instructer QOteaka 3 To Peds suctian
section  [Senior Inatructor A Sembatya iR
lnstructor E.Sempala
Instructor SMayanja
Inatructor Mushabs J. ]
Inatructor Mpanga A. From Kawsmpe Tech.ns. |2
Instructor Asfimws L. 8 S i
Inatructor Orinyo 8. i ! {Resigned
lInatructor V. Awanyi i i o
Asst, Instructor Abdu Semakula :
Asst Instructor Karuhang L.. smoted te Technicien
Aast Instructor Mbazira G. {{Demoted to_Technician
Asst. Instructor Nakaksnde H. From privata sec!
Sub-total 9( Bj 8] 8 8
Machinery |Senior Instructor A.Masalo
section  Sanior Instructor J Katongole
[Instrustor - Bukirwa H.
Instructor Kirungi E.
Aast. Instructor __Maigut M.
Aast Instructor Bulafu
Asst Instructor Ahagana
Asst. Instruetor Mugombesha 3.
Asst. Instructor P Kyahurwa
Sub-tatal
Motor vehicle | Sanior Instructor E Mukaea
section | Senior Instructor Olowo S.
Inatructor Mubangizi
Instructor Asimwe P.
Instructor P Kaboobi
Instructor Musanje R. From Prv.VTC
Instructor Ssegdya J. From privats sector
Asst Instructor Mubiiru D, il i i
Asat [nstructor Kulubya M.
Asst. [nstructor Madira A, From Prv.VTG
Asst. Instructor Tukei G. i NN i e 1:{Demoted o Teohniclan
Asst, Instructor Munyenye Promotad frem Tachnicisn | +] - 4
Sub-total Al 4] 4| 4] 4] 4] 4[ 4] 4| 4l 4| 4] a] 4] 4| & 4] 4] 4] 4| 4| 4] & st 5] 5/ 5| 5{ 5/ 8] 7{ 71 7] 8/ sl 6] 6] 8] 6l 6] 6| 6] 6| 6| & 8] 8l 8] 8] 8| 8] &| 8] 8] 8[ B 8l e] 8] &




ANNEX 3.4 CAEI-NK

]Cmmmmnt of Projsat cooperation As of present dltei
1968 1887 2000 2001
Fi Occupstion Nema of G/P «Js[s[Tafelralni2ls ar*/sqm,:‘ w2l 1]z 31al8]e]zielelojulizlal2lafalslel2lajofoln2]1l2]s
Wood warking | Senior Instructor Katumba M. : ; R z T F i
section  |Senior Instructor Mugisha H.
Inatructor _ Mugisha H.
Instructor Ssali B,
Inatructor CKireav
instructor Senyonda M.
Instructor Wasko
Inatructor Bemsnya N.
Inatructor Dorca G.
Asat. Instructor P Kazun,
Asst Instructor Nabaya Robart
Auat Instructor Myangs P.
Sub-—total
Sheet matal |Senior Instructor Muwanga G.
section  instructor Opoka J.
Instructar Okallo A.
|lnltru=tor Kazibwe P.
Instructer Okuionzi
Asst Instructor Mafabi P.
Asst Instructor _Kagyenai E.
Aset. Instructor Kawesa R.
Asat. Instructor Sendi
- Sub-totsl
Welding [ Senior Instructor H.Egasss
section | Senior Instructor Narmiisi S.
Instructor Wakabi
Tnstructor __Wanyama |.
Instructor Mayanis F.
Instructoer Baita M.
Asst Instructor Robsrt
Asst Instructer J.Ssempals B
Aast Instructor £.David n From private sector|: -
2] 2l 2l 2t 2] 2l 2 2] 2l af 22t 2] 2{ 2l 2l 2] 2[ 2 2 2 2 a( 3f 4] 4[ 4 4] 4} 2] 3] 3{ 3] 3[ 3} 3] 3] 4] 4] 6] 8 o] 8] & 805“03‘]185'03 ol 6
Total numbar of placement of G/Pe| 20| 20|21/ 22] 22] 22] 22| 22| 22| 22| 22| 22] 22] 23] 23| 23} 22| 1] 21| 1 21] 22] 24| 2] 32| 34| 4] 34{ 34} 33| 36| 8] 36] 7] 37] 38| 38| ] 42 a;lw 48| 48] 47] 48|45 447?'45[45 49 50| 50[ 50| [ 1| 51{ 63| 1] s2] 62| 52] 51 51 51 50]54.11




ANNEX 3.5

Budget Alocation

Nakawa Vocational Training Institute Budget 1997/98 — 2000/2001

A. Capital Development

(Thousand U. Sch.)

Item 1997/1998 | 1998/1999 | 1999/2000 | 2000/2001 Total
Construction & Building 111,649 44 156 180,000 29,025 364,830
Other Fixed Assests 22,150 3,020 2,513 27,683
Local Salaries & Wages 8,027 9,361 77,638 95,026
Allowances 2,443 20,945 8,489 4,976 36,853
Trainining 2,277 10,423 3911 58,667 75,278
Vehicle Operation & Maintenand] 6,645 65,031 14,144 20,802 106,622
Consumables 3,161 31,668 112,985 5,266 153,080
Utilities 8,399 27,242 746 36,387
Property Costs 1,300 5,616 6,916
Qther goods & services 30,349 30,349
Tax Arrears 14,609 14,609
Total 148,325 207,578 364,261 227,469 933,024
B. Recurrent Expenditure Release
{Thousand.U. Sch.)
[tem 1997/1998 | 1998/1999 | 1999/2000 | 2000/2001 Total
Recurrent Expenditure Release 32,666 68,610 59,396 39,116 199,788
Official Opening 8,010 8,010
Total 68,610 67,406 39,116 207,798

32,666

Note: Finance year is from July to June.




ANNEX 3.6

Nakawa Vocational Training Institute Work and Equipment by Uganda Side

Facilities
(U.Shc.)
Description Cost
A. Maintenance and Construction Work carried out by the government of Uganda
(a) Facilities Constructed
1|Block and metallic fence of approximately 937 metres constructed around the Institute from 1997-200Q 253,655,000
2|Garage for motor vehicle section stil under construciton started from 2000 57,007,608
3|Main store with 3 separate entrances and 2 alrready in use started in 1999 21,434,128
4|Soak pit constructed in 2000 1,338,000
5]Kitchen extension for charcoal stove constructed in 1999 1,032,200
6|Extension for sheet metal section done in 1898 2,800,000
71Construction of concrete footpaths done in 1998 — 1999 1,271,100
Subtotal 338,538,036
(b) Facilities renovatsd/modified.
1 |Staff quarters renovated in 1999/2000 1,050,000
2|Warden's residence renovated in 1999/2000 320,000
3|Lavatories administration block and old student's Lavatories modified and renovatedn in 1998/99/200Q 3,022,500
4{New workshop lavatories modified in 1999 335,000
5|{Re—painting of administration block done in 2000/2001 17,505,000
6iLevelling of ground and compound in progress 2,460,000
7|Cleaning of bush around the Institute in progress 6,040,000
8|Beautifying of compound in progress 4,140,750
Subtotal 34,873,250
2. Equipment Bought
1{Two grass cutting machines acquired in 2000 3,638,700
2|One computer and its accessories acquired in 1999 4,015,000
3|0ne printer acquired in 1997 1,462,500
Subtotal 9,116,200
Grand total 382,527,486
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ANNEX 4

Performance of all courges
(hrs)
j 1888 T390 2000
course subject hours number of trainees hes x number of trainee heurs 1 number of trainses hrs x number of trainge hours numbar of trainees hrs x numbar of trainaag
latyrd2ndyr) 3ye fl total ] ¥stye]| 2ndyr| 3yr 8 total | Istyr|2ndpr] 3yr [l total { tstyr| 2ndyel 3yr | tatal § 1styr] 2nd yr Syr N total | Istyr| 2ndyr| 3 yr | total § tstyr)2ndyr] 3yr total | tatyr)2ndyrt 3yr I total | fstyr]| Zndyr] 34 lotal |
Basic electronics - - - - hd - = - - hd - he BLY]!] - - 1470 18 e - 184 26460 - =X 26460f 1470] 470 -l 2940 Fi] 1] - 3g| 30870| 26480 -{l 57330
training |electricity 1470 - S| 14709 18 b he 18] 26460 - ~it 25460] 1470 1470 - 2840 1] 18 - 368 28450 26480 -{l 52920) t470{ 1470 —li 2940 21 18 -] 391 J0870{ 26450 -t 57330
caurse machining 1470 - —it 1479 17 - b 17] 24990 - - 24990) 1470] 1470 —ji 2940, 18 17 - as} 20460] 24990 =i 5(450] 1470] 1470 —j|_2040) 2 18 -] 394 30870] 26460
motor vehicl 1470 - =t 1470 21 - = 21] 30870 - - 30&70' 1470|1470 -]L_2340| 19 2{ e 40] 27930 30870 =i 58800] 1470 1470 {2940 2 19 - 40§ 30870{ 27830
(Davtime |wood workin - - - = - - h hd = het - = 1470 b {1470 2 ket - 71 10250 - -] 10290] 1470{ 1470 -4 2840 i3 7 25] 284801 10290
sheet metal - ~ - hd b = by hs - s = -|_tar0 = |.1470 12 -] = 12] 17840 - |l 17640] 1470t 1470 - 2540 21 12 = a3} 30870{ 17840
welding 1470 - R 1470] 17 = bt 171 24990 - -l 24990 1470 (470 —j 2840, K] 17 = 36) 27930] 24990 =) 52920] t470] 1470 ~j_ 2340 20 19 ey 39| 29400{ 27330
total 5880 - -l 5880 73 ~ = 734107310 - ={107310] 10230} 5880 ~i| $8170 111 71 =) 1B41163170{107310 -1{270480 IDZSONLO_‘L_’SD {20580 143 (B} ~ 254]210210 IEUD
Basic electronics - - -] d - - ad - - = s ~§ 420 - i 420l 19 o 2 9] 7880 - -l 7980 420} 420 S840 41 19 - 801 17220] 7380
training  Jelectricity 420 - bt 420 12 s T 12] 5040 = - 8404 23 12 - 368 9680) 5040 =t 14700] 420 420 21 1050 38 2] 12 74] 18380] 98860
course  §machining 420 - -l 420 7 - - 2] 2940 - - _g4g 13 7 -l 20| s4s0f 294p -l 84008 420] 420] 210f (0s0| 18 13 7 38) ysso| 5480
motor vehicl 420 ~ bt 420| 10 ol bt 100 4200 - = 340, 20 10 = 30] 8400] 4200 =j1 12600] 420 420 210§ 1050 42 20 10] 72| 17840| B400
{Evening) [woad warkin, - = - e - s = = - bl -3 420 0 - - 1 0 = - of 420] 420 -l 840 5 )] - 5| 2100 0
sheet metal - - ] - - - R - - -l 420 3 -] 3] 1260 - - 1260] 420} 420 <t _s40] 21 3 -1 24| eazo] 1260
welding 420 - <J__420] [ - E of o - -t 84 4 o] - 4] 1680 0 -t 1sso] _420] 420] 2108 1050 10 4 off _14] 4z00] (680 | _5840]
total |} r6e0 ad [ reso] 20 t [ —2o] 12150 b s 46201 82] 28 S tit] a4440] 12180 Zj48620] 2940] 29401 840N 6720f v78f e2]  2of  2a7] 73s20] a4440] sooc]i 14450
Up electronics - - -] [ - - - OI - - - 4208 - - -] 3 - - 830 — ~ N 115 N - ~ . - - o s
grading  {siectricity - - ~|__3s50 = - - 9 - - -] gggl - - -] 10 - - =0 (400 - - = 830] ~ - ~| 26 - -1 4550,
course  [machining - - 210 - - - 2f - - A el - - R 7 - - - ms’ - - -l ses - - A 4 - - -} 3063
mator vehicl - - g of - - E of - - i oirea) - EEEE Y - -1 _sors - S 2 - - a0 - - I _t750
wood waﬁ(in; - - -] of - - B o - - -y 10 - I T - - 700 - - esa] - - B I - - -l sses
sheet metal - - -t 210 - - - 2 - - -t 420 - - -§ 805 - - - 1 - -1 143s - - W ses| - - R T - - i 2870
welding - - 140 - - - 1 - - )l tao] - - - of -] - | 9 - | E 0 - - -Jl__4s5 - - 2 T - [ 3290
total - - -I_si0 - - -] 14 -~ - - zsaul - - - 3840 - - -B i34 - - ra43s] - - -i_asoi - - -L_218 - - - 21543
Apprenticeship - - - - - - = = = - - - - -~ - = - - - - - - - - - ~ - —| - -~ -{ - - -4 -
Tatal 1560 - - _s4rof 102 - =t visiie4e0 - ~flr22080] 13230 7860] [ 244301  102] 102 - 429]197510]118490 30575] 13230] 13230{ a4of d0e01] 318 fea 29l 758{284130[107810] aos0fs08373
2001
Caurse Subject hours number of trainees | hrs x number of traineos c';": .t‘otnl
Istyci2ndyr] 3yr | totat [ tstyrl 2ndyr| 3yr T total | Iotyr] andyr] 3yr || total ours
Basic elestronics 147001470 -l 2040 18 21 - 2ol 28480] 30870 -l 57330] N.B. 1 (hrs x number of trainees) of Basic training courses (day time and evening) is obtained by multiptication of (number of hrs) and {number
training  [elactricity 1420] 1470 - 20401 18| 21 | as) 284g0] 0870 -|f 57330 of trainees)
cowss  |machining 1470] 1470 - 2940 18 2! - 39] 28460; 30870 =ji 57330 N.B. 2 Grand tatal of annual actual result is indicated in the columns of hours', ‘number of trainees’ and "hours x number of trainees’.
motor vehicld 1470] 1470 -{l 2940 18 2l - 39] 28460| 30870, - 57330 The implemented periods of the up-grading courses are iregular, therefors, it cannot simply muitiply (number of hrs) by (numbers of
(Daytime Jwood working 1470] 1470) -1l 2040 17 18 - a5} 24990| 26450 -il 51450 trainees) to obtain the value of (hrs) x (numbers of trainees), For the calculation, piease refer to Performance of Up—grading of sach
sheet metal | 1470 14701 -i 2049 18 2t -] 28] 26460] 20870 =il 57330 1 saction.
welding 1470 1470 ~fl__2940| 18 20 -] 38] 28480] 28400 -J| 55880 191 100)
total 10280} 10280 | 20580 125) 43 -§ __288]183750{210210 -{i383ps0] 114K 12|
Basic electronics 420 420 2101 1060, 20 4t 18 804 8400} 17220] 2990ll 29610
training eleatricity 420 420 210} 1050 20! 33 23 B2| 8400f 16380{ 4830f 20810
caurse machinin, 420 420 210§ 1050 13 18 13 50§ 7980{ 7580] 27300l 18270
motor vehicld 420] 420f 210) 1050 20 42 20 82] 8400{ 17640{ 4200§ 30240
(Evening) {wood workin, 4201 420{ 2y0)| 1050 9 ] [ 144 azsol 2100 off saso 0]
sheet metal 420| 420 210 1080 {5 21 3 381 6300| 8820 §30)1 15750, t)
weldin, 420] 420 210 sos0 15 10, A 29 8300] 42000 a40]l 11340 1R on0)
total 2940 29407 14700 7350 118 176, 82| 376§ 49560) 73920] 17220{[t 46700 KTEKLN)
Upgradin,
Course |electronics - -~ - 784 - - - 84 - - -
electricity - - -f|__a40 - - - i3 - - -
machinin| - - - 830 - hd = 3 - - -
motor vehicl - - -l _ 830, - - -] 74/ - - -
wood workin, - -~ - 79, - - = 1 - - -
sheet metal - - -t _1os] - - - 1 - - -
welding - - - 350 - ~ - 4 ~ - |
total - - - 3408 - - -4 160 - - -
AEenticeshiE -~ - - - - - - - - ~ -
Total t3230] 13230 1470l aisasf  243] 319 a2l eo4la333i0]284130] 17220]547057 1 &na nes)

o
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SECTION: Training Planning

Uganda NAKAWA Vocational Training Institute
Achievement of the plan for each section

1. INPUT

(Japen side)

1. Long term Experts:Mr.Toru Kawashima

2. Short term Experts:Mr.Koji Ueda (Other 5)

3. C/P Training: MrATuzinde ( 8 in Japan, 1 in 3rd Country)

(Uganda side)
1. Asignment of C/P:Mr. AMasalo ( 10 counterparts)
{ resigned 4 , transferred 1)  Present 5

2. ACTIVITIES

1-1) To secure Uganda counterpart personnel necessary for implementing
vocational training.

1-1) One counterpart in machining section has not assigned yet. however the
C/P personnel in the other 6 sections and administration division are
adequata.

1-2) To establish management system of the Institute.

1~2)Management system has been established.

1-3)To implement the income generation activities.

1-3) Implementation and management sysytem for income generation
activities has been established.

1-4)To run the Institute by the Committees.

1~-4)Institute management system conducted by 8 committaes has been
established.

1-5) To select and install machinery and equipment suitable for vocational
training.

1-5) Suitable equipments for vocational training has been selected and
installad.

1-6) To maintain machinery and equipment for vacational traiuning properly.

1-6) Maintenance systam of equipment for vocational training has been
established.

3. OUTCOME

1. Necessary facilities,equipmant and personel are setrequired in the seven
fields.

1)Necassary facilities,equipment and personel were set up in the seven fields.

4, PROJECT PURPOSE

Skilled craftsmen /women needed by industries are produced in the seven
fields (machining.electricity,weiding,sheetmetal,motorvehicle, electronics,

carpentry)

The class intake of 1998 in Electricity, Machining, Motorvehicle, Welding
saction graduated and the intake of 1999 in the seven sector graduated until
year 2001.

In the section of Machining Electricity,Welding, Sheetmetal, the system which
trained skilled craftsmen /women needed by industries has been established.
In the section of Electronics,Motorvehicle, Woodworking, establishment of said-|
system is not completed due to as below.

In the section of Electrenics and Motorvehicle,the training curriculum was
revised to meet the new industrial needs.

In Woodworking section,some of C/P have resigned




Uganda NAKAWA Vocational Training Institute
] Achievement of the plan for each saction
SECTION : Electronics 31st,0ct,200°

1. INPUT Japan side
1. Longterm Expert : MrKazuaki Sato, Mr.Mitsunori Hirakawa
2. Shortterm Expert : None

3. Counterpart Training : Mr.F.Omoo (5 in JAPAN, 3 in 3rd Country)
Uganda side
1. Counterpart : Mr.F.Omoo (Assigned 9 Instructors: 3 out of 9 transferred)
2. ACTIVITY
Basic Training
(Day Time) Day time training course started in 1999,
Training Targst Trainees with minimum o' level qualification .

Tatal of 2-year training system. ( Theory 25% Practice 75%). This training has 2
jsemesters per year. Subjects of both basic and applied theory and practice. 1st
year{(Analogue Electronics I, Degital Electronics 1, Computer System |, etc.) 2nd year (Analogue
Subject Electronics K, Digital Elsctronics Il Computer System I, etc.)

Improve counterpart's skills for managing of electronics section, maintenance of equipment,

Technology Transfer |making of texts and training materials, teaching methods, revising of curriculum and syllabus .

Upgrading Training Upgrading training course started in 1999,
Training Target Established for workers of industries.

Ready-made and tailor-made training courses according to the various training needs from
Training Contents industries.
Technology Transfer |Improve counterpart's skills for developing upgrading training courses.

Basic Training

(Evening Class) Evening class started in 1999,
Training Target Trainees with minimum o’ level qualification ,
Total of two and haif years training system.This training has minimum subjects and training
Subject hours comparing to Basic training (day time).

Technology Transfer |Skills and technology transferred in connection with Basic training{day time) .

Developing Training Develop and revise the curriculum & syllabus for all subjects which inciude nessesary subjects for
Materiais & Curriculum {the certificate of craftsman, NAKAWA VTI has the committee for curriculum and syllabus,
In case of Electronics section , developing training materials by using personal computer.

For electronics section, Syllabus and curriculum were changed to have advanced technology
system of [T(Information Technotogy).

Developed training materials for business management by Cooperating to UNIDO.

3. Outcome
Day time Training GOOD .
Finished making texts and materials for all subjects except applied technology of Analogue-IC,
PLD(Programable Logic Device), One~chip Microprocessor , computer hardware and software in
electronics section,
Achievement Situation ]Assigned 6 instructors and be prepared to manage this section.
& Problem, stc, Upgrading of the skills of these subjects is necessary.

Since advanced technology transfer is very importantin industries in Uganda.
Upgrading Training VERY GOOD
Developed 15 upgrading training courses during 3 years and made training materials for that
courses based on Basic training subjects.

Achievement Situation {Various upgrading training courses and training materials suitabie for industrial needs should be

& Problem. etc. developed, since there is a lot of needs for [T in Uganda.

Evening Class

Achievement Situation |Improved counterpart’s skills for tesching method.and developed texts and training materials

& Problem, etc. suitable for Basic training(day time).

1. Half of all subjects will be finished to transfer skills for selecting and installing equipment
until the end of project. It is difficult to finish to transfer skill about applied tchonology of

4. Implementation of Analogue-IC, PLD, One-chip Microprocessor, computer hardware and software.

Praject Purpose

2. transferred skills for the basic teaching methods by long- term and short—term experts, but
applied teaching methods are nat yet fully transferred .

3. Introduced practices by utilizing equipment based on the curriculum,and made the teaching
end leaming materials and revised thase materials every year.

4. Transferred skills for developing the syllabus and curriculum by long—term experts.

5. Finished selecting and developing materials of each subject, some materials developed by
personal computers, and owned jointly as a part of database of materials by using network system.

Day time Training Assigned 6 counterparts in electronic section. (graduates 2001:18trainees)

Conducted upgrading training courses according to needs of private sector and government.
Upgrading Training Trainees increase in Electronics section continuously.

Developed upgrading training courses (1999; 2courses. 2000: 2 courses, 2001: 11 courses)
(attended 101 trainees from 1999 to Oct 2001)

Evening Class The number of trainee is increasing by carrying out basic training (day time )

(graduates until 2001:19trainees)

"



Uganda NAKAWA Vocational Training Institute
Achievement of the plan for each section

SECTION : Electricity 315t,0ct.2001
1. INPUT Japan side
1. Longterm Expert : Mr.Kazuaki Sato, Mr.Masahiro Fujita
2. Shortterm Expert : Mr.Hirotatsu Hayashi
3. Counterpart Training :MsAsiimwe L (3 in JAPAN )
Uganda side
1. Counterpart : Mr.A.Sembatya (Assigned 13 Instructors: 7 out of 13 transferred or resigned )
2. ACTIVITY
Basic Training
(Day Time) Day time training course started in 1998.
Training Target Trainees with minimum o' level qualification .
Total of 2-year training system. ( Theory 25% Practice 75%). This training has 2 semesters per
year. Subjects of both basic and applied theory and practice. 1st year (Electrical principle, LE.E
Regulation Machine Practice,etc.) 2nd year (Electrical Distribution, Sequential Control work, Applied
Subject Refrigeration etc.)
Improve counterpart’s skills for managing of Electricity section, maintenance of equipment,making of
Technology Transfer |texts and training materials,teaching methods revising of curriculum and syllabus .
Upgrading Training Upgrading training course started in 1998.
Training Target Established for workers of industries,
Ready-made and tailor-made training courses according to the various training needs from industries.
Training Contents
Technology Transfer |Improve counterpart’s skills for developing upgrading training courses.
Basic Training
(Evening Class) Evening class started in 1998,
Training Target Trainees with minimum o’ level qualification .
Total of two and half years training system.This training has minimum subjects and training hours
Subject comparing to Basic training {day time).
Technology Transfer |[Skills and technelogy transferred in connection with Basic training(day time) .
Developing Training Developed and revised the curriculum & syilabus for all subjects which include nessesary subjects for the
Materials & Curriculum |certificate of craftsman. NAKAWA VTI has the committee for curriculum and syllabus.
In case of Electricity section , developing training materials by using personal computer. ( same training
materials based on [L.O texts.)
Developed training materials for business management by Cooperating to UNIDO
3. Outcome
Day time Training VERY GOOD
Finished making texts and materials (include those based on ILO texts) for all subjects.
Achievement Situation |Assigned 8 instructors and be prepared to manage this section,
& Problem, etc. Technology transfer is very well achieved considering the Uganda industry's situation,
But it is nessesary to upgrade skills for higher technology in the future.(System control by
PLC{Programable Logic Controller), Optical fiber connecting technology .ete.) and to revise training
materials and texts in order to meset the change of technology in this field.
Six months will be nessesary for technology transfer of PLC.
Upgrading Training VERY GOOD
Developed 12 upgrading training courses during 4 years and made training materials for that courses
based on Basic training subjects.
Achiavement Situation |Various upgrading training courses and training materials suitable for industrial needs should be
& Problem, atc. developed, since there is a lot of needs for basic electrical installation in Uganda.
Evening Class
Achievement Situation ({limprove counterpart’s skills for teaching method,and developed texts and training materials suitable for
& Problem, stc. Basic_training(day time).

4. Implementation of

Project Purpose

1. Almost finished to transfer skills for selecting and installing equipment except Motor controf system
for example.

2. Transferred skills for the basic teaching methods by long— term and short-term experts, but applied
teaching methods are not yet fully transferred .

3. Introduced practices by utilizing equipment based on the curriculum, and made the teaching and
learning materials and revised these matenals every year.

4. Transferred skills for developing the syllabus and curriculum by long-term experts.
5. Finished selecting and developing materials of each subject, some materials developed by personal

computers, and owned jointly as a part of database of materials by using network system.

Day time Training

Assigned 6 counterparts in electricity section. (graduates 2000 18trainees, 2001:18trainees)

Upgrading Training

Conducted upgrading training courses according to needs of private sector and govemment. Trainees
increase in Electricity section continuously.

Deavaloped upgrading training courses (1998:2courses 1999:2 courses. 2000:4 courses 2001:4 courses)
(attended 58 trainees from 1898 to Oct 2001)

Evening Class

The number of trainae is increasing by carrying out basic training.(day time )
{graduates until 2001: 35trainees)
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Uganda NAKAWA Vocational Training Institute
Achievement of the plan for each section

SECTION Machinery 31th. Oct. 2001
1. INPUT Japan side
1. Longterm Expert Mr.Masao Nozawa, Mr. Shigekatsu Suzuki
2. Shortterm Expert ‘none
3. Counterpart Training :Mrj. Katungole. MrBukiwa H (5 in JAPAN .2 in 3rd COUNTRY)
Uganda side
1. Counterpart  :j. Katungole (Asignment 9 instructors) ; 4 out of 9 transferred and resigned.
2. ACTIVITY
Basic training
(Day time) Day time Training course started in 1998,
Training Target Trainees with minimum o’ level qualification .
Total of 2-year training system. ( Theory 25% Practice 75%) This training has 2 semesters per yesr.
Training Subject Subjects of both basic and applied theory and practice. 1st year.(measuring Jathewelding,etc.)2ndyear
{workshop technology.forging heat treatment , applied practice etc.)
Technol Transfer Improved counterpart skills for managing of machinery section, maintenace of equipments, making of texts and
echnology Transte training materials teaching method.revising of curruculum and syllabus .Specially , upgraded the repair skill for
Trained for 1st and 2nd studens in basic training worked in closer cooperation with income activities.
Upgrade Training Upgrading Training course started in 1998,
Training Object workers of industries
Training Subject Developed the ready—made and tailor-made training courses according to the various trainig needs from industries.
Improved trainee skills for daveloping the upgrading training cources {ready-made training cources ,etc.), based on
Technology Transfer  [transfered skills and technology from japanese expert.{exmpls : ability for setting up cources planning upgrading
training).
Basic training
(Evening Class) Evening Class started in 1998.
Training Target Trainees with minimum o’ level qualification .
Training Subject Total of two and half years training system.This training has minimum subjects and training hours .
Technology Transfer [same transferred skills and technology as Basic training(day time) .
Developed and revised the carruculum & syllabas for all subujects that need to get the certificate of crafts—man.
Developing Traning Also NAKAWA VT has the committee for investigating carruculum and syllabus.
Materisls & Curriculum|In case of machinery section , developed training materials by using PC(personal computer) based on ILO texts.
3. Outcome

Day time Training

VERY GOOD

Achievement Situation
& Probiem, etc.

Finished to make texts and materials based on ILO materials for all subjects in machinery.

Asignment 5 instructors in machinery and be prepared to manage this section.

Technology transfer is very well achieved considering the uganda industry's situation.

But it needs to upgrade skills for higher technology in the future (CAD/CAM, NG machines .etc.) and needs to
revise training materials and texts for changing the technology in this field.

Technical transfer will be completed in operation and maitenance of universal tool grinder & surface grinder within
6 months.

Upgrading Training

VERY GOOD

Achievement Situation

Developed 16 upgrade training courses for 3 years and made training materials for that cources based on Basic
training subjects.
varicus upgrading training cources and training materials suitable for industrial needs should be developed , since

& Problem. etc. |there js a lot of needs for basical machine proc ing in uganda.
Evening Class
Achievement Improved trainee’s skills for teaching method,making texts and training materials suitable for Basic training(day
& Problem, etc. [time).

4. Implementation of

Project Purpose

1. Almost finished to transfer skills for selecting and installing equipments,and maitaining equipment except on

Numerical Control system of the universal tool grinder and surface grinder.

2. Transfered skills for the basic teaching methods by long- term experts and short—term experts.but the applied
teaching methods is not yet fully transferred .

3. Introduced practices by Utlizing machines based on the carriculum,and made the teaching and leaming
materials and revising these materials every year.

4. Transferred skills for developing the syllabus and carriculum by long—term experts.

5. Finished selacting materials of each subject, making the materials , moreover ,making materials by personal
computer, and then owned jointly a part of dataes of materials by using network sysytem.

Day time Training

Asigned 5 counterparts in machinery section. (graduate  2000:17trainees, 2001:18trainees)

Upgrading Training

Conducted upgrading training courses according to needs of NGO, government. And students gathered in
Machinery section continuously.

Developed upgrade training courses (1998:1course, 1999:5 courses. 2000:8 courses.2001: 2courses)
{attended 39 trainees from 1998 to 30th.Oct.2001)

Evening Class

The number of student is increasing by carrying out basic training (day time )
(graduate 2000:13trainees 2001:7trainees)

(as of 30th.Qct 2001 1st :1Strainees , 2nd:18Btrainees. 3rdnone)




Uganda NAKAWA Vocational Training Institute
Achievement of the plan for each section

SECTION Motor vehicle 31th. Oct. 2001
1. INPUT Japan side
1. Longterm Expert Mr. Toshio Takeno . Mr.Katsuo Sasaki
2. Shortterm Expert . none
3. Counterpart Training :MrAsimwe.P (6 in JAPAN )
Uganda side
1. Counterpart :Mr.Asimwe.P (Asigned 12 instructors) ; 5 out of 12 tansferred and resigned.
2. ACTIVITY
Basic training
{(Day time) Basic training (Day time) course started in 1998.
Training Target Trainees with minimum o' level qualification .
Total of 2-year traming system. ( Theory 25% Practice 75%) This training has 2 semesters per
Training Subject year. Subjects of both basic and applied theory and practice. 1st year(Electrical Engineering,
Measuring ,Engine Work 1,etc.)2ndyear (Internal Combustion Engine 2, Chasis 2, Electrical Application ,
etc.)
Improved countetpart skills for managing of motor vehicle section, maintenace of equipments, how to
Technclogy Transfer get knowleadge making of texts and training materials teaching method revising of curruculum and syllabus
Co~owned jointly a part of dataes of materials by using network sysytem. ’
Training _of 1st and 2nd trainees in basic training worked in closer cooperation with income activities.
Upgrading Training Upgrading Training course started in_ 1999,
Training Target workers of industries
- . Devoloped the order and ready—made and tallor—made training courses suitable for the various trainig
Training Subject N e
needs from enterprises and govennmental organization, etc..
Improved counterparts and trainee's skills for developing the upgrading training courses {order-made
Technology Transfer and ready—made training cources .etc.) based on transfered skills and technology to make curriculum
from japanese expert(e.g. ‘ability for setting up courses ,planning upgrading training),
Basic 'lrammg Basic training (Evening Class) course started in 1998.
{Evening Class)
Training Target Trainees with minimum o' fevel qualification .
. . Total of two and half years training system This training has minimum subjects and training hours
Training Subject comparing to Basic training (day time).
Technology Transfer Transferred skills and technology is as same as Basic training (day time ).
Revised the curruculum & syllabus in 2001 and developed training materials for all subujects that need
to get the certificate of crafts—man. Also NAKAWA VTI has the committee for investigating carruculum
Developing Traninig and syllabus.
For motor vehicle section , syllabas and curriculum were changed to have advanced technology
Materials & Curriculum system of engine & AT, ,
Developed training materials for business management by cooperating to UNIDO .
3. Outcome
Day time Training GOOD
Finished to make texts and materials based on curriculum for all subjects except a part of Electronic
Fuel Injection system of engine and Automatic transmission in motor vehicle section .
Achievement. Situation Asigned 7 instructor in motor vehicle section,and established the management of the section.
& Problem, etc.
Upgrading of the skills of these subjects and revision of EF1 is necessary.
Since _advanced technology transfer is very important in industries in uganda.
Upgrading Training VERY GOOD
Developed texts of counterparts and trainees for upgrade training courses .
Achievement Situation Revision of curruculum & syliabus is necessry according to change of the advanced technology in
& Problem, etc. enterprise.
Evening Class
Achievement Situation Improve trainees' skills for teaching method,making texts and training materials for Basic training.
& Problem. etc.

4. Implement of

Project Purpose

1. Almost finished to transfer and skills for selecting and installing machins and
maitaining machines and equipments except EF1 engine system & AT.

equipments,and

2. Transfered skills for the basic teaching methods by long- term experts and short-term experts.but
the applied theaching methods skills and technology is not yet fully transfered.

3. Introduced practices by Utlizing machines based on the carriculum, and almost made the teaching
and leamning materials and revising these materials every year.

4. Transferred skills for developing the syllabus and curriculum by long—term experts.

5. Finished selecting materials of each subject, making the materials ,moreover ,making various
materials by personal computer, and then owned jointly a part of dataes of materials by using network
system.

Day time Training

Asigned 7 counterparts in motor vehicle section. (graduste 2000: 21trainees 2001: 1Strainees)

Upgrading Training

Conducted upgrading training courses in motor vehicle section. And it is important to meet the
needs of industries and governmental organization, etc.

Developed upgrading training courses (1989:11 courses, 2000:5 courses, 2001:4 courses )
(attended 201 trainess from 1989 to 30th.0ct.2001)

Evening Class

Improved skills and techology of counterparts for carrying out basical training precisely.(day time
(graduate 2000:10 Trainees,2001:20 trainees)

(present in 30th.Oct. 2001 1st :20 trainees . 2nd:42 trainees, 3rd: none)




Uganda NAKAWA Vocational Training Institute
Achievement of the plan for each section

SECTION : Woodworking J1st,0ct, 2001
1. INPUT Japan side
1. Longterm Expert Mr. Toshihiko Yamakawa. Mr.Toshinori Horai
2. Shortterm Expert : Mr. Junji Kubota (paint)
3. Counterpart Training : Mr. MugishaH (4 in JAPAN )
Uganda side
1. Counterpart : Mr. Mugisha H (Assigned 11instructors: 4 out of 11 resigned )
2. ACTIVITY

Basic training
(Dav time)
Traming Target

Subject

Technology Transfer

Day time Training course started in 1909,

Trainees with minimum o’ level qualification .

Total of 2-year training system. { Theory 25% Practice 75%). This training has 2 semesters
per year. Subjects of both basic and applied theory and practices. 1st year{Woodwork material,
Woodwork processing, Drawing,etc.) 2nd year (Finish coating, Method of furniture production etc.)
Improve counterpart’s skills for managing of Woocdworking section, maintenance of
squipment,making of texts and training materials teaching methods revising of curriculum and syllabus .
Training of 1st and 2nd trainees in basic traming in closer cooperation with income activities.

Upgrading Training
Training Target
Training Contents
Technology Transfer

Upgrading Training course started in 1999,
Established for workers of industries.
Ready-made and tailor-made training courses according to the various training needs from industries.

Improve counterpart’s skills for developing upgrading training courses.

Basic training
{Evening Class)
Training Target
Subject
Technology Transfer

Evening Class started in 1999.(Close this class from 2000 until this year.)

Trainees with minimum o’ level qualification .

Total of two and half years training system.This training has minimum subjects and training hours
Skills and technology transferred in connection with Basic training(day time) .

Developing Training
Materials & Gurriculum|

Develop and revise the curriculum & syllabus for all subjects which include nessesary subjects for the
certificate of craftsman. NAKAWA VTI has the committee for curriculum and syllabus,

In case of woodworking section , developing training materials by using personal computer.

When it was the first haif of this project, four instructors resigned . So, it is nessesary to transfer the
woodworking technology to another instructor.

Developed training materials for business management by Cooperating to UNIDO

3. Outeon

ne

Day time Training

Achievement Situation
& Problem, etc.

GOQD

Finished to making texts and materials for all subjects except Corner Locking machine. Dovetail
machine, Press machine, Super Surfacer in woodworking section.

Assigned 7 instructors and be prepared to manage this section.

Upgrading of the skills of these subject is necessary.

Upgrading Training

Achisvement Situation

Since advanced technology transfer is very important industries in_Uganda.

GOOD

Developed 6 upgrading training courses during 3 years and made training materials for that courses
Various upgrading training courses and training materials suitable for industrial needs should be
developed, since there s a lot of needs for Woodworking machine operation in Uganda.

Improve counterpart's skills for teaching method,and developed texts and training materials suitable

1. Technology of some subjects concerning operating equipment wiil be transferred until the end of
project. It is difficult to finish to transfer skill sbout the subject of Corner Locking machine. Dovetail

& Problem, ete.
Evening Class
Achievement
& Problem, etc. |for Basic training(day time)..
4. Implementation of machine, Press machine, Super Surfacer.

Project Purpose

2. Transferred skills for the basic teaching methods by long- term and short-term experts, but
applied teaching methods are not yet fully transferred .

3. Introduced practices by utilizing equipment based on the curriculum,and made the teaching and
learning materials and revised these materials every year,

4. Transferred skills for developing the syllabus and curriculum by long-term experts.

5. Finished selecting and developing materials of each subject, some materials developed by
personal computers, and owned jointly as a part of database of materials by using network system.

Day time Training

Assigned 7 counterparts in woodworking section. {graduates 2001: 7trainees)

Upgrading Training

Conducted upgrading training courses according to needs of private sector and government. it was
constantly hold upgrading training ever year.

Developed upgrading training courses (1999: 1course. 2000; 4 courses, 2001: 1 course)
(attended 41 trainees from 1999 to Oct 2001)

Evening Class

The number of trainee is increasing by carrying out basic training.{(day time )
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Uganda NAKAWA Vocational Training Institute
Achievement of the plan for each section

SECTION Sheet metal 31th.0ct.2001

1. INPUT Japan side

1. Longterm Expert Mr.Mr.Hirotake lida

2. Shortterm Expert :Mr. Yoshimitsu Higa (Pipe processing)

3. Counterpart Training :Mr.Muwanga G Fred (4 in JAPAN )

Uganda side

1. Counterpart :Mr.Muwanga G Fred ( Assigned 9 instructors) : 2 out of 9 transferred.
2. ACTIVITY

Basic training
(Day time)

Day time Training started in 1999.

Training Target

Trainees with minimum o level qualification .

Training Subject

Total of 2-year training system.( Theory 25% Practice 75%) This training has 2 semesters per
year. Subjects of both basic and applied theory and practice. 1st year.(Einginering Drawing,
Materials, Measurements, Hand Finishing and Machinning,etc.)2ndyear (Apllied Welding, Automotive Body
Repair,Painting and Finishing, Sheet Metal Developing , etc.)

Technology Transfer

Improve counterpart's skills for managing of sheet metal section, maintenace of equipment, making of
texts and training materials,teaching method,revising of curruculum and syflabus .
Training of 1st and 2nd trainee in basic training in close cooperation with income activities.

Upgrading Training

Upgrading Training course started in 1998.

Training Target

Workers of industries .

Training Subject

Developed the ready-made and tailor—made training courses in the field of sheet metal and plumbing to
meet various training needs for required enterprises and govermental organization.

Technology Transfer

Improve skills for developing the upgrading training courses (ready-made training courses .etc.).

Basic training
(Evening_Class)

Basic training (Evening Clags) course started in 1999.

Training Target

Trainees with minimum o' level qualification .

Training Subject

Total of two and half years training system.This training has minimum subjects and training hours .

Technology Transfer

Transferred skills and technology as same as Basic training(day time) .

Developing Traninig

Materials & Curriculum

Developed and revised the carruculum & syllabus and developed training materials based on ILO texts, O
VTA texts for all subujects that need to get the certificate of crafts—man. Also NAKAWA VT1 has the
committee for investigating carruculum and syllabus.

For sheet metal section , tramning materials for tools and equipments were developed .

3.

Outcome

Day time Training

VERY GOOD

Achievement Situation

& Problem, etc.

Finished to make texts and materials based on ILO texts and ,.OVTA texts ‘except on a Automobhile
body repairing and painting finishing and pipe processing. .

Dispatched 7 instructor in sheet metal section,and established the management the section.
Technology transfer of pipe processing and paiting &finishing , automabile body repairing, pipe
processing is not yet fully accomplished .

Uupgrading skills of all subjects is necessary .

Co-owned jointly a part of datas of materials by using network sysytem.

Upgrading Training

VERY _GOOD

Achievement Situation
& Problem, etc.

Developed trainees’ texts for upgrading training courses .
Production of carruculum & syllabus is necessary for advanced technology in indusry..

Evening Class

Achievement Situation
& Problem, ete.

Improved counterpart’s skills for teaching method,and developed texts and training materials for Basic
training __(day time ).

4. Implement of

Project Purpose

1. Almost finished to transfer skills for selecting and installing equipments,and maitaining equipment
except on paiting &finishing , automobile bedy repairing and pipe processing.

2. Transfered skills for the basic teaching methods by long— term experts and short-term experts.bust
the applied teaching methods is not yet fully transferred .

3. Intreduced practices by utrizing equipments based on the carriculum. And almost made the teaching
and learning materials and revised these materials every year.
4. Transferred abilities for developing the syllabus and curriculum by fong-term experts.

5. Finished selecting materials of each subject, making the materials ,some of them by using personal
computer and then owned jointly as a part of datas of materials by using network sysytem.

Day time Training

Asigned 7 couterparts in sheet metal section. (graduate 2001 12trainees)

Upgrading Training

Conducted upgrading training courses in sheet metal and pipe processing fislds. And the number of
increased to develop the upgrading training courses.

Developed upgrade training courses (1998:1courase, 1999:4 courses. 2000:7courses, 2001:1course)
(attended 56 trainees from 1998 to 30th.0ct.2001)

Evening Class

The number of student is increasing by carrying out basic training{day time training)
(graduate 3traineesXas of 30th.Oct.2001 1st :15trainees ., 2nd:21trainees, Jrd:none)
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SECTION : Welding

Uganda NAKAWA Vocational Training Institute
Achievement of the plan for sach section
31th. Oct. 2001

1. INPUT Japan side
1. Longterm Expert : Mr.Tetsu Goto, MrToshio Maki
2. Shortterm Expert : MrJunji Kubota(Painting)
3. Counterpart Training :Mr.Wanyama Ignation (4 in JAPAN, 5 in 3rd country )
Uganda side )
1. Counterpart  :Mr.Namiisi Saimon (Asignment 9 instructers) ;3 out of 9 transferred
2. ACTIVITY
Basic training
(Day time) Basic_Training{day time)course started in 1998,

Training Target

Trainees with minimum o' level qualification .

Training Subject

Total of 2-year training system. ( Theory 25% Practice 75%) This training has 2 semesters per
year. Subjects of both basic and applied theory and practice. 1st year.(Mechnical Engineering,
Teaching Drawing, Basic Measurement Practice,etc.)2nd year (, TIG and MIG Welding, Applied Pracrice
Study |, etc.)

Technology Transfer

Improved couterpart skills for managing of welding section, maintenace of equipments, how ta get
knowleadge of each subject.making of texts and training materials,teaching method.revising of

Trained for 1st and 2nd studens in basic training worked in closer cooperation with income activities.

Upgrading Training

Upgrading Training Course started in 1998.

Training Target

Mainly estblished for workers of an industry for required skills.

Training Subject

Developed the ready-made and tailor—made training courses suitable for the various training needs
from enterprises and govennmental organization, etc..

Technology Transfer

Improved trainee skills for developing the upgrade training cources (ready-made training cources .etc.)

Basic training
(Evening Class)

Basic_Training(Evening Class) course started in_1999.

Training_Target

Students with minimum_o’ level gualification .

Training Subject

Total of two and half years training system.This training has minimum subjects and training hours
comparing to Basic training{day time).

Technology Transfer

Skills and technology transfered in connection with Basic training (day time ).

Developing Traninig
Materials & Curricuium

Developed and revised the carruculum & syllabus and developed training materials based on IO
texts, OVTA texts for all subujects that need to get the certificate of crafts-man. Also NAKAWA VT1
For sheet metal section , training materials for tools and equipments were developed.

Developed training materials for business mansgement by cooperating to UNIDO .

3. Outcome

Day time Training

VERY GOOD

Achievement. Situation
& Problem, etc.

Finished to make texts and materials based on [LO texts and  OVTA texts in welding fields.
Dispatched 6 instructors in welding section,established the management the section,

Technology transfer is very well achieved considering the uganda industry’s situation.
Upgrading of ths skills of these subjects is necessary.

Upgrading Training

VERY GOCD

Achievement Situation
& Problem, ete.

Developed counterpart’s texts for upgrading training courses .
Rivision of carruculum & syllabus is necessary for advanced technology in industry .

Evening Class

Achieverment Situation
& Problem, etc.

Improved counterpart’s skills for teaching method,making texts and training materials suitable for Basic

training ( day time ).

4. Implement of
Project Purpose

1. Almost finished to transfer abilities and skills for selecting and installing equipments,and maitaining
equipments.

2. Transfered skills for the basic teaching methods by long- term experts and short—term experts.but
the applied teaching methads is not yet fully transfered .

3. Introduced practices by utlizing equipment based on the curriculum, and almost made the teaching
and learning materials and revising these materials every year.

4. Transferred skills for developing the syllabus and eurriculum by long—term experts.

5, Finished selecting materials of each subject, and produced the training materials .some of them by
using personsl computer and then co~owned jointly as a part of datas of materials by using network

Day time Training

Asigned 6 couterparts in welding section. (graduates  2000: 17trainees 2001: 19trainees)

Upgrading Training

Conducted upgrading training courses in welding fields. And increased the number of the upgrading
training courses.

Developed upgrade training courses (1998:1course, 1998:4 courses. 2000:7 courses, 2001: 1 course)
(attended 40 trainees from 1998 to 30th.Oct. 2001)

Evening Class

The number of trainees is increasing by carrying out basical training.(day time training)
(graduates 4 trainees)(as of 30th.Oct.2001 1st:15trainees . 2nd:21trainees. 3rd:none)
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ANNEX 5.2

Performance of teaching & learning materials

Performance of teaching & learing materials

Section Plan Achieved %
Electronics 1,212 546 45.0
Electricity 776 630 81.2
Machinery 18 18 100.0
Auto vehicle 1,089 589 54.1
Woodworking 1,246 356 28.6
Sheet metal 748 444 59.4
Welding 1,440 1,421 98.7

Total 6,529 4,004 61.3

Performance of teaching materilas produced

Section No. Items
Electronics 1 Circuit
Electricity 2 Soldeng Sample
3 Circuit
Machinery 4 Test pieces
Auto vehicle 5 Cut_model — EFI engine
6 Cut_model ~ Ordinary engine
7 Cut model — AT transmission
8 Rely board
9 Sample — Alternator
10 Diesel Engine pump pristroke major device
11 Bulb_spring remover
12 Sand blasting equipment
Woodworking 13 Sample — Joint(several)
14 Sample — box
15 Sample — door
16 Sample — drawer
Sheet metal 17 Sample — toois
18 Sample - trays
19 Sample - wrench
20 Sample — Bottle opener
21 Sample ~ rubbish collector
Welding 22 Sample — Round table
23 Sample — Caster
24 Sample — Steel door
25 Sample — Window

FL,



ANNEX 6.1

Performance of trainees

{persons)

Course 1999 2000 2001 &H
Section Apply| Entol Graduate|Apply| Entol| Resign|Graduate|Apply| Entol{ Resign Apply] Entol | Resign Apply| Entol| Resign| Graduate
Day |Electronics 0 0 0 0} 69] 18 0 18 78] 21 80 18 2271 57 0 18
time |Electricity 311 20 2 18] 61 18 0 18] 56] 21 82| 18 230 77 2 36
Machinery 221 20 3 171 41| 18 0 18] 30] 21 371 18 1301 77 3 35
Automotive 43 21 0 21 611 20 1 19{ 62] 21 95] 18 261] 80 1 40
Woodwork 0 0 0 0 9 8 4 4 18] 18 201 17 47! 43 4 4
Sheet Metal 0 0 0 0 20 17 5 12 38 21 49 18 107 56 5 12
Welding 22 18 1 17 22 19 0 19 23 20 22 18 89 75 1 36
Total 118] 719 6 73] 283] 118 10 108] 305| 143 385] 125 1091| 465 181
Part |Electronics 0 0 38 33 14 19f 41 41 34| 20 113] 94 19
time [Electricity 18] 16 4 12 39 37 14 23] 391 39 351 20 131] 112 35
Machinery 16 10 3 7 21 19 6 13 18 18 20 19 75 66 20
Automotive 16 12 2 10 35 28 8 20 42 42 41 20 134] 102 30
Woodwork 0 g 1 0 5 5 10 9 16{ 14 0
Sheet Metal | 0 0 6 6 3 3 21 21 24 15 51 42 3
Welding 0 0 6 8 2 4 101 10 20| 15 36| 31 4
Total - 50{ 38 9 29] 146} 129 47 82| 176| 176 184] 118 556] 461 56 111
Total |Electronics 0 0 0 0] 107{ 51 14 371 119 &2 0 0] 114] 38 0 0] 340] 151 37
Electricity 49/ 36 6 30{ 100] 55 14 41] 95| 60 0 0f 1171 38 0 0f{ 361} 189 20 hi
Machinery 38] 30 6 24| 62| 37 ] 31] 48} 39 0 0] 577 37 0 0] 205} 143 55
Automotive 59] 33 2 31 96] 48 9 39] 104} 863 0 0f 136} 38 0 0] 395] 182 70
Woodwork 0 0 0 0] 10 8 4 4] 23] 23 0 0] 30] 26 0 0] 63] 57 4
Sheet Metal 0 0 0 0] 26] 23 8 15] 58] 42 0 0f 73] 33 0 0] 158} 98 15
_ {Welding 22 18 1 17 28 25 2 23 33 30 0 0 42 33 0 0] 125] 106 40
Total 168 117 15 102] 429{ 247 57 190] 481 319 0 0 569} 243 0 0] 1647] 926 72 292




The result of Trade Test ¢ Ton, J_ooo}

ANNEX 6.2.1
F/M C/J E/l MVM W/F PPF TOTAL
CENTRE DATE % Pass
T P T P F T P T P F T P F T P T P F

Ave Maria VTC, Lira 2000/11/20 21 | 14 7 21 | 14 7 66.7

Bbira (LAYE) 2000/10/16 11 7 4 il 7 4 63.6

Daniel Comboni-Gulu 2000/1/24 8 5 3 7 7 0 151121 3 80.0

Dinno VTC, Masindi 2000/7/10 1 1 0 15 8 7 16 9 7 56.3

Don Bosco VTC, Bombo 2000/10/23 5 3 2 101 6 15 9 6 60.0

?@ Kumi VTI, Kumi 2000/7/24 5 0 5 5 0 5 0

Kyanulibwa VTC, Masaka 3 3 0 3 3 0 100
Y‘-“' Lugogo VTI, Lugogo 2000/5/22} 11 8 18 1 13 5 52 1 46 48 1 27} 21 § 27 | 18 9 45 | 36 201 ] 148 53 73.6
X0 INakawa VTI, Nakawa 2000/2/281 17 | 15 18| 15 21 18 3 17 1 14 3 73162 11 84.9

Ogweno's VT - Lira 2000/1/27 8 5 3 )2 2 0 10 7 3 70.0

Pioneer VTI, Iganga 2000/10/10 4 4 201 16 4 2 2 0 26 | 22 4 84.6

St Simon Peter, Hoima 2000/6/12 6 6 0 101 10| O l6 | 16 0 100

St. Bruno VTC, Mbarara 2000/11/13 10§10 0 10} 10 0 100

VTI, Jinja 2000/7/31) 5 5 5 5 0 131 13 16| 141 2 6 4 2 121 9 57154} 7 87.7

VTI, Nakawa 2000/6/5 S SN A B 6 6 0 17 | 17 0 100

Zzeziwe VTI, Mulago 2000/10/23 8 6 2 8 6 2 75.0

Key

F/M: Fitting & Machining W/F: Welding & Fabrication E/l: Electrical Installation T: Total F: Fail

C/J : Carpentry & Joinery PPF: Plumbing & Pipe Fitting MVM: Motorvehicle Mechanics P: Pass

5o
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RESULTS OF TRADE TEST ( YEAR 2001)

M C/iJ T EA MVM W/F PPF TOTAL
CENTRE DATE % Pass
T P F T P F T P F T P F T P F T P F T P F T P F
Dinno VTC, Masindi 2001/7/11 7 0 7 7 0 7 0.0
Church army African Mbale 2001/7/23 i3 9 4 13 9 4 69.2
@ Nakawa VTI 2001/3726 18 13 5 7 5 2 17 12 5 i8 17 1 18 16 2 17 14 3 12 7 5 107 | 84 23 78.5
St Simon Peter, Hoima 2001/6/11 6 6 0 5 ] 5 11 6 b 54.5
|-
‘o
Key
F/M: Fitting and Machining W/F : Welding & Fabrication
C/J: Carpentry & Joinery PPF : Plumbing & Pipe Fitting
E/1: Electrical Installation T: Total
T:  Electronics P: Pass
MVM: Motorvehicle Mechanics F: Fail

o



ANNEX 6.2.1

The result of UNEB
F/M C/J E/ MVM W/F PPF E/N TOTAL % Pass
CENTRE DATE
T P T p T p F T P F P T P F T P F T P F
Lugogo VTI, Lugogo June/Tuly 8 7 2] 12 60 | 42 | 17§39 ) 131 40 47120 25 1941 94 | N 48.5
Nakawa VTI, Nakawa June/July 15 9 281 161121141} 4 10 391 15 24196 44 ] 52 458
VTI, Jinja June/July 4 2 7 5 26 | 124 14| 27 5 22 21 5 16 85 291 56 34.1
Key
F/M: Fitting & Machining WI/F: Welding & Fabrication E/l: Electrical Installation T: Total F: Fail
C/J : Carpentry & Joinery PPF: Plumbing & Pipe Fitting MVM: Motorvehicle Mechanics ~ P: Pass

E/N : Electronics




ANNEX 6.3 (1/2)

Performance of Graduates

Graduates of March 2000

Section | Graduate |May 2000 August 2001 Survey
s Survey |Authority| Private Seif~ | Subtotal| Upper |Unknown Un—
employee Educatio decided
|[Electronics 0
Electricity 18 17 2 11 3 16 2 0 0
Machinery 17 11 0 10 0 10 0 4 3
Automotive 21 13 5 6 1 12 0 9 0
Woodwork 0
Metalsheet, 0
Welding 17 12 1 8 1 10 1 3 3
Total 73 53 8 35 5 48 3 16 6
% 100.0 72.6 11.0 47.9 6.8 65.8 4.1 21.9 8.2
Graduates of March 2001
Section | Graduate | Private Self- Sutotal | Upper |Unknown| Un-
s employee Educatio decided
Electronic 18 4 5 9 3 1 5
Electricity 18 10 1 11 1 0 6
Machinery 18 11 2 13 0 3 2
Automotiv 19 4 0 4 0 0 15
Woodwork 4 2 2 4 0 0 0
Metalsheet 12 3 4 7 0 0 5
Welding 19 7 0 7 1 1 10
Total 108 41 14 55 5 5 43
% 100.0 38.0 13.0 50.9 4.6 4.6 39.8
Gz | /




ANNEX 6.3 (2/2)

Performance of graduates —~ Company list

Year March—00 March—-01

Section Company No.| Section Company Q'ty| No.
Electricity|K.M.Engineering_ 1] T|Electronic{Lonrho Motors 11
Roofings Uganda Ltd 1] 2 Monitor FS/Publisher 2] 2
Hwan Sung (U) Ltd il 3 Dehezi International 1] 3

Celtel Uganda 11 4 Subtotal 4
Uganda Meat Industries 1{__5|Electricity|Adtranz(U)Nalukolongo 3 4
Electrowatt 11 6 Thermo Cool (U) Ltd. 11 5
Lentech (U) Ltd. 11 7 Shimuku (U) Ltd. Soroti 1 6
Thermo Cool (U) Ltd. 2 8 Castel(U) Ltd 1} 7
 Knight Electrical Co 1 9 General Mouldings (U) Ltd 1] 8
Medipharm (U) Ltd. 1] 10 Electrowatt (U) Ltd 11 9
Subtotal i1 Soul-Lugazi 1} 10
Machinery|Pioneer Eng. Works 21 11 Toroo Packers Ltd 1] 11
St. Michae! Technical Services 1] 12 Multiple Engineering Ltd 1] 12

Kinyara Sugar Works 1] 13 Subtotal 1
Biyinzike Enterprises Ltd. 2| 14|Machinery|Roofings Uganda Ltd. 3 13
Rwenzori Beverage Co. Ltd. 1] 15 Century Bottling Co. 1§ 14
Roofings Uganda Ltd 1] 16 Pioneer Eng. Works 11 15
Kanpala Pharmaceuticals Industried 1| 17 H.J.S. Engineering Works Ltd} 1] 16
Wood Machinery (U) Ltd. 1] 18 John Lugendo and Company 1] 17
Subtotal 10 Otto Engineering Co. 1] 18
Automotiv|Cooperation and Dev. For Uganda 1] 19 Uganda Breweries 11 19
United Engineering Servies 1] 20 Cres form (U) Ltd. 11 20

Gapco (U) Ltd. 1 21 Subtotal 0
Victoria Motors 1] 22JAutomotivdVictoria Motors — Kampala 2] 21
Nakibizzi Motor Garage 1] 24 US Embassy— Kampala 1] 22
Namuwongo Petrol Station 1] 25 Wandegeya Kampala 1] 23

Subtotal 6 Subtotal 4
Weiding {Casement Uganda Ltd. 1] 26{Woodwork|Church of Uganda Sooti 11 24
Electrowatt 1} 27 Jumbo Furniture Makers 11 25
Uganda Brewry Ltd. 1| 28 Gaba TTG 1] 26

House of Sea Food 11 29 Subtotal 3
Roke Coenstruction 1] 30|Sheetmetd Thermal Cool 11 27
CSI Uganda Ltd. 2| 31 Drillco Contractors 11 28
New Nebem Enterprise Ltd. 1] 32 Multech Technical Services 11 29

Subtotal 8 Subtotal 3
Total 35 Welding |Rokeo Construction Co. 1] 30
Mukwano Industries 1l 31
Otto Ineriors 1] 32
M.K Electrowatt 1 33
[Lags Construction 1] 34
Kireka Workshop 1} 35
Scoul-Lugazi 1} 36
David Engineering 1] 37

Subtotal 8

Total 43

<




ANNEX 7.1

Section No. Period Weceks Name of Course Content of Course Target or Company N.L;.:;li):::r
* Radio fault finding and repair
) Radio and TV Maintenance * Circuit interpretation For those who are interested in servicing and
Eletronics i 99.03.01 ~04.09 6.0 K e X . 1
’ : and Repair * Circuit diagram interpretation repair of TV and also upgrade their skills practically
* TV fault tinding and repair
* Radio fault finding and repair
2 99.10.01 ~ 11.09 6.0 Radio and TV Maintcnance * Circnit interpretation For those who are interested in servicing and 5
o ’ ' and Repair * Circuit diagram interpretation ropair of TV and alse upgrade their skills practically
* TV fault finding and repair
g *Introduction to semi conductors
R *Ampliliers . R
3 00.03.13~03.17 1o Public Address System *PA installation Hoima Diocese 1
*Troubleshooting and Repair of Electronics equipment
*Hand tools
*Electronics components
UNIDO-MCP Technical *Radio sysiem
4 00.08.14 ~ 10.06 4.0 skills upgrading STV systom BIW UNIDO - MCP 3
A *TV gystem coloured
v *Trouble shooting / repair of Elcctronics equipment
- *Introd 106 fication / use Heads of institutions, Managers of companies
It puter apy ) :
5 01.02.19~02.23 10 Computer System *Microft Word and Excel for beginncrs Workshap supervisors, foremen, managers of NGOs, 20
*Ms Power Point Industnialist, Owners of niedium and small scale
enterprises etc
*Component identification
. *B/W TV fault finding / Repair . ",
6 01.03.19~03.23 1.0 TV system *Coloured TV fault finding / Repair USAID- Technicain / Electrician 2
*Circuit di interpretation
*Upgrading and Repair of PCs Evening class pioneer trainees
7 01.07.23 ~07.03 2.0 Computer Sysiem »Applications of Electronics sections 12
*Introduction 1o compuler application / use .
8 01.09.17~09.28 20 Computer System *Microft Word and Excel for beginners Police Officers 12
< *Introduction to computcr application / use .
Q 01.10.01 ~ 10.05 1.0 Computer System *Microft Word and Excel for beginners Individuais g
+ — —
10 01.10.08 and 10.10 04 Computer System '{;/:Edr;:(:::m: fnternet / E-mail Individuals 8
11 01.09.24 ~ 02.02.15 15.0 Electronics general *Analogue & Digital Electronics Nile Breweries 1
subtotal 394 71
Electricity 1 08.07.03~08 4.0 Motor Rewinding *Practical Skills Involved in Motor Rewinding EURUPEAN UNION TEA ESTATES 4
. . . *BASICS OF INDUSTRIAL WIRING S
2 98.10.05~11, 6.0 Electrical [nstallation and Fitting *DIAGNOSINGRECTIFYING ELECTRICAL FAULTS U.E.B.- PRIVATE INTERPRENEURS 5
Servicing Domestic Appliances and *BASICS OF CAUSES OF FAULTS IN DOMESTIC
3 99,05.08 - 06.08 4.0 Elcctrical Installation APPLIANCES LOCAL ELECTRICIANS FROM KAMPALA CITY. 4
*THEIR WIRING CIRCUITS

s
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ANNEX 7.1

*ACQUIRE SKILLS IN SINGLE & THREE PHASE MOTOR

*Gear milling

4 99.08.02 ~10.01 4.0 Motor Rewinding REWINDING. PROBLEM SOLVING IN GENERATORS, U.E.B. (OWEN FALLS DAM) 6
ARMATURES & TRANSFORMERS
*SKILLS INVOLVED IN BOTII DOMESTIC AND v :
5 00.02,04 ~03.04 40 Electrical Installation and Fitting INDUSTRIAL WIRING. g:_[ﬁ?gstGAR FACTORY. EUROPEAN UNION TEA 5
*FAULT FINDING SYSTEMS.
*THREE PHASE, GENERATOR & TRANSFORMER .
6 00.05.06 ~06.08 4.0 Meator Rewinding REWINDING SKILLS . %ﬁ&iﬁzﬁgggr‘] TEA ESTATES. PRIVATE 4
*MAINTENANCE
*ATTAIN MODERN SKILLS, IN REWINDING INDUSTRIAL
7 00.08.10 ~09.20 6.0 Electrical Engineering SAFETY UNIDO 13
*MAINTENANCE OF MACHINES & AUTOMATION
8 00.11.03 ~12.05 4.0 Motor Rewinding *SKILLS IN MOTOR REWINDING ADTRANZ NALUKOLONGO AND ADRA-KIREKA 4
*PRACTICAL APPROACHES TO REFRIGERATION
9| 01.02.20~03.16 4.0 Relrigeration & Air Conditioning *AIR CONDITIONING- CHOICE OF TOOLS :ND.::;:; {lm‘g‘%i%i Fg’:ﬁi’;‘;‘ggﬁ cl;}l.S‘IIERlES 6
*INSTRUMENTS IN SOLVING REFRIGERATION PROBLEMS
_ Programmable Logic Control *CONCEPTS OF PLC IN MODERN AUTOMATED
10 01.04.09 ~ 05.02 4.0 (PLC) INDUSTRIAL SYSTEMS B.AT.
11 01.07.23 ~D08.14 4.0 Motor Rewinding *ATTAIN SKILLS IN MOTOR REWINDING SPENCON (U) LTD
- Programmable Logic Control *CONCEPTS OF PLC IN MODERN AUTOMATED ;
12 01.06.18 ~09.07 12.0 (PLC) INDUSTRIAL SYSTEMS NILE BREWERIES LTD. 1
subtotal 60.0 58
*Interpretation of Drawings
. Metal machining and Machinery *[.athe work Roko Construction
Machinery 1}12/10~20/11/8 60 Maintenance *Gear milling Steel corporation 2
*Maintenance
*Interpretation of Drawings
Metal Machining, Bench Fitting und {*Bench work Rwenzori Vocational Training Centre
411/01 ~20/0299 6.0 Machinery Maintenance *Lathe work Pan Kaijansi brickes and tiles works 2
*Milling
L. . *Interpretation of drawings
3{01/03 ~24/039 30 ;’:‘Y“‘ machining and Machinery *Materials Indentifications Kinyara Sugar Works 1
amntenance PN
Metal machini d Machine *Precision turning
alot1/03 -2a103m9 40 |t macTnng and MACHIEY |*Msturlugy Rako Construction Ltd 1
aintcnance *Drawing
*Lathe work
.. . *Milting
s{21/6 - 30709 6.0 m::::c'::z'c"e“'“g and Machinery *Gear milting Luwero Industrics 2
*Interpretation of Drawing
*Meturlugy
*Lathe work
R Metal Machining, Bench Fitting and {*Mitling
6123/8 - 1/10/99 60 Machinery Maintenance *Gear milling Uganda Clays Ltd 1
*[nterprelation of Drawing
P -
711101 ~ 15/02/00 4.0 Metal machining and Fitting Procision Tuming Kinyara Sugar Works i

o




ANNEX 7.1

*Drilling
8|08/05 ~ 14/05/00 [¥1] Bench fitting, Drilling & Shaping *Shaping Crown Beverages Ltd. t
*Bench fitting
9]12/06 ~ 16/06/00 1.0 Metat Machining *Lathe work Rwenzori Highland (Kifo tea estate) 1
*Drilling
10! 14/09 ~ 25/08/00 20 Bench fitting, Drilling & Shaping *Shaping Rwenzon Highland (Kito tea estate) 1
*Bench fitting
11 11/09 ~ 15/09/00 1.0 Metal Machining & Fitting *Lath work 1
12]18/09 ~ 29/09/00 1.0 Lathe Tuming *Basic Lathe work UNIDO 21
13/18/09 ~ 26/09/00 3.0 Lathe Turning *Lath work Mulago Hospital It
14{10/10 ~ 4/11/00 35 ‘A‘gro Eroccss Ing equipiment *Manutacturing and servicing of Agro-pr Sasagawa 2000 7
ng
. - *Lathe work
15) 16/04 ~ 25/05/0] 60 Metal Machining *Milling Self sponsor 1
*Lathe work
*Material identification and testing
16§18/06 ~ 21/09/01 12.0 Metal Machining, Fitting & *shaping Nile Breweries 2
*milling
*maintcnance
subtotal 65.5 56
Vehicle 1]199/1/18~1/29 20 Driver light maintenance *Pre operation check Public 2
2199/1/18~1/26 1.0 Automotive preventive maintenance (*Car maintenance Public 2
3]99/3/15~4/23 6.0 Automotive preventive maintenance |*Car maintenance Public 4
NS 4{99/6/28~7/9 2.0 Driver light maintenance #Pre operation check UNICEF 15
~ 5199/7/19~7/30 20 Driver light maintenance *Pre operation check UNICEF 11
- 6{99/8/2~8/13 20 Driver light maintenance #Pre operation check UNICEF 13
7199/8/16~8/27 20 Driver light maintenance *Pre operation check UNICEF il
8(99/8/23~10/10 7.0 Automotive preventive maintenance |*Car maintenance Public 1
9{99/8/30~9/10 2.0 Driver light maintenance *Pre operation check UNICEF 20
10{99/9/13~9/24 2.0 Driver light maintenance *Pre operation check UNICEF 14
11§9%/10/25~12/3 6.0 Car slectric maintenance *EF] engine maintenance Public 4
12100/1/17~1/28 2.0 Car electric maintenance *#Car electric system maintenance Pubtic 10
13]2000/8/14~-21 1.0 EFt *EF1 engine maintenance Public 8
14]2000/8/21~28 1.0 Diesel engine maintenance *Diesel engine maintenance Public 7
15{2000/10/23~11/10 3.0 Cooling system maintenance *Radiator repair maintenance Kakire Sugar Co.Ltd S
16/2000/12/2~-2001/117 2.0 Driver maintenance *Car maintenance Uganda government authority 45
17|2001/8/5~17 20 Autoniotive preventive maintenance |*Car maintenance Police department 9
1812001/730~8/17 2.0 EFI *EF] engine maintenance Entebe Airport service 2
19(20019/14~27 2.0 Cur electric maintenance *Car maintenance ane repair Public 2
20{2001/9/17~28 20 Auiomotive preventive maintenance |*Car maintenance Police department 16
i t 1 51.0 201
Woodworking 1]99.8.10~8.24 20 Furnilure coating *Poly Urethane transparency coating for Mahogany Kakira Sugar Co.Ltd 10
2]00.7.10~8.15 5.0 Furniture production *Drawing, Fumiture production Kakira Sugar Co.Ltd 4
Upholest Furnit *Frame construction,
3{06.8.14~9.22 5.5 phwtesiry, NS e platiorm puding, UNIDO 22
production

*Dressing & Finishing

o




ANNEX 7.1

4100.10.10~11.17 5.5 Furniture production *Drawing, Fumniture production Kakira Sugar Co.Ltd 2
5{00.10.10~ 114 35 ﬁiﬁ;’::r::l;g equipment *Manufacturing and servicing of Agro-processing equipment Sasakawa Global - 2000 2
*Construction and functions of woodworking machines
6{01.7.23~8.3 20 Operalion of woodworking machinery *Safety in relation to woodworking machines USAID |

o : ’ *Llfective and productive use uf woodworking machines und
equipnient
subtatal 235 A1
Sheet Metal 1| 199818 - 1998/10716 60  |S0108UP *Insalation and repair of domestic appliances x::c‘:‘.rh::;"gz‘“ﬂ‘ 2
211999/1/11 - 1999/2/29 6.0 S$/01/99/UP *Domestic plumbing Gravity fall schemne 1
3{1999/9/20 - 1999710729 60  |S079%UP *Installation of domestic ppli Hoima Diocese 2
Uganda clays
4]1999/6/14 - 1999/7/23 5.0 SA3/499/UP *Sheet mctal development Luwero Industiries 1
Hoima Diocese
5|3999/7/26 - 1999/9:3 6.0 S/106/99/UP *General plumbing Mwenge estaio 3
Kisoro water project
6{2000/9/11 - 2000/9/15 1.0 §/13/00/UP *Emergency repairs Rwenzori Highlands LTD. 1
712000/9/18 - 2000/9/29 1.0 Taitlor Made *M ts and marking MOH Mulago i1
8{2000/11/6 - 2000/12/1 3.0 $/15/00/UP *Emergency repairs of plumbimg system Rwenzori Highlands LTD. 1
9{2000/10/10 - 2000/11/17 3.0 S/13/00/UP *Instailation of appli and roof work Kakira sugar works 2
10{2000/10/30 - 2000/11/3 1.0 Taiilor Made *Sheet metal development M lita VTC 7
11[2000/8/28 - 2000/9/6 2.0 Master Crafl Program *Marking bending and forming UNIDO 21
12]2000/10/10 - 2000/11/4 4.0 Sheet Metal Processing *Sheet metal development Sasakaws Global - 2000 k]
13[2001/8/21 - 2001/977 3.0 S01/UP *Instaflation of appliances and plumbing bye laws Hoima Diocese 1
subtotal 47.0 56
Welding 1]1998/6/21-1998/7121 4.0 Upgrading *Covered Arc Welding Government Officer 1
212000-8/14 - 2000/9/29 3.0 Master Craftsmien Training *Fabricalion and Designing . Quality Control UNIDO 18
31200079/18 - 20009129 20 S:;’“S’::ea’;t:’ld;’r';ii; g"“ Welding |40 vered urc welding, Making an Artificial leg M.O.H Mulago 1
412000/10/10 - 2000/11/3 4.0 Agro-pre ing equipment *Manufacturing and servicing of Agro-processing equipment Sasagawa 2000 3
5]2000/10/16 - 2000/10/27 2.0 Upgrading *MIG,TIG Rwenzori Highlends LTD. 2
6[2000/10/16 - 2000/10/28 20 Upgrading *MIG, TIG Century Bott. Company 1
Artisan / Apprentice course (4 *Qas Welding , Brazing , Covered Arc Welding .
7(2001/6/18 - 2001/8/10 30 | oen) PP * MAG Welding . MIG Welding . TIG Wolding Nite brewery 1
8}2001/7/30 - 2001/8/10 20 Covered arc welding *Covered asc welding, Interpretution of welding, Drawing Kayonza tca growers/USAID 3
subtotal 27.0 40
86 Total 3134 523.0




ANNEX 7.2

Uganda Nakawa Vocation Training Institute Project

Up grading training — List of Companies

Section

Course

Trainee Hours

Majorclient

Electronics

11

I

39.4

Public

Hoima Diocese
UNIDO

NGO

Nile Breweries
Police department

Electricity

12

58

60.0

European Union Tea Estate
UEB Private Interpreneures
Kakira Sugar Factory

_|Adtranz

Century bottling.Co
British & American
Tabacco

Spencon

UNIDO

Greenfield fisheries
lkalej

Machinery

16

56

65.5

Roko Construction Steel
Co

Rwenzori Vocation Training
center

Pan Kaijansi brickes and
tiles workss

Kinyara Sugar Works .
Crown beverages Ltd.
Luwero Industries
Rwenzori Highland
Mulago Hospital

UNIDO

Motor Vehice

20

20t

51.0

UNICEF

Governmente authorities
Police department.
Airport authority

Kakira sugar Co., Ltd.
Public

Woodworking

41

23.5

Kakira Sugar Co., Ltd
UNIDO

USAID

Sasagawa Global 2000

Sheeet Metal

13

56

47.0

Momai management
MOH Mulago

Uganda clay

Rwenzori Highlands Ltd.
Apach Tech. School
Gravity fall scheme
Hoima Diocese
Mwenge estate
Kisoro water project
Masuulita VTC
UNIDO

Sasagawa Global 2000

Welding

40

2710

Government authorities
MCH Mulago

Century Bott. Co.

Nile brewery

Kayonza tea growers
UNIDO

Sasagawa Global 2000

Total

86

313.4




ANNEX 8 NAKAWA VTI

Seminar Performance

Date Name of Seminar Duration | Type No of Use of Institute Resource persons Budget |Remarks
Participants aquipment

TransAfrican Management
Institute

Conference room,

14th -26th Sept, 1998 Accomodation & meals

2 weeks (Management 25 TAMI staff 1,206,000/=

Foundation for Conference room &

5th,6th,12th,13th,June, 1998 International Community 4 days |Management 75 meals FINCA Staff 2,585,000/=

Assistance Uganda

VA
(o ®)
al

] ulP, MCP Conference room & _

25th-29th April, 2000 UNIDO 1 week Programme 29 accomodation UNIDO, USSIA 3,178,000/=

8th-12th May, 2000 -do - --do - --do -- 39 --do — - do -- 3,877,500/=

29th May - 2nd June, 2000 -do - -~ do -- --do - 20 —-do - -do - 2,300,000/=

19th - 23rd June, 2000 - do - -do -- -do - 20 —~do - —~do -- 1,400,000/=,

26th - 30 June, 2000 —~do -- -do -- -~ do -- B -~ do - -~do - 920,000/=

UiF, MCP Conference room &
2rd - 8th July, 2000 UNIDO 1 week Programme 7 accomodation UNIDQ, USSIA 1,060,500/=

N



ANNEX 8 NAKAWA VT}
Date Name of Seminar Duration |Type No of Use of Institute Resource persons Budget |Remarks
Participants equipment
10th - 14th July, 2000 ~do - -do -- --do - 12 ~do - -do — 1,600,000/=

15th - 21st Oct, 2000

T

& K i
- ; Ministry of Finance &
Ministry of Finance & Conference room & . ]
4th, 16th, 18th, Aug, 2000 Economic Planning 3 days {Budget Control meals Econpmnc Planning
Officials
22nd, 25th,& 29th Aug,2000 - do - - do -- |Budget Control --do -~ —~do -~
Ministry of Education & . . Ministry of Education &
29th Sept, 2000 Sports 1day |Education Policy -~ do — Sports
Conference room & _
1st - 7th Oct, 2000 UNIDO 1 week |UIP Programme 39 accomodation UNIDQ, USSIA 4,426,500/=
8th - 14th Oct, 2000 -do -- -do -- ~do - 37 --do - —do - 4,199,500/=
--do - -do -- -do - 36 -do -- ~do - 3,884,000/=
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PN/

50

2

Perfromance of income generating activities

(U Shilling)
Month Income of each Section
Admini. Electronicd Electricity] Machinery | Automotive] Woodwork | Sheetmetall Welding Total Annual total,
Aug-01 0 10,800 0 454,000 160,000 100,000 387,000 993,500] 2,095,300
Jul-01 0 70,0001 110,000 151,000 479,800 268,000 576,500 532,500, 2,187,800
Jun-01 0 41,000 135,000{ 1,192,700 720,000 210,000 332,000] 1,025,000 3,655,700
May—01 0 79,000 25,000 265,000 408,000 80,000 506,000! 1,562,500] 2,925,500
Apr-01 0 0 0 230,000 560,000 470,000 237,000 440,500 1,937,500
Mar—01 0 85,000 0l 1,485,000{ 1,334,000 25,000 434,000 331,300] 3,694,300
Feb—01 0 35,000 0{ 1,757,000} 1,594,000 138,000 355,000 514,500{ 4,393,500
Jan—01 0 0] 880,000] 1.887.000 625,000 35,000 403,500 326,000 4,156,500] 25,046,100
Dec—00 0 30,000 1,579,760{ 1,192,500 505,000 40,000 788,000] 1,497,500 5,632,760
Nov-00 700,000] 255,000 281,840] 1,630,000] 4.500,000i 2,074,650 453,000] 2,384,500| 12,278,990
Oct-00 666,800 105.000{ 171.600] 1,070,000{ 1,056,000 148,800 224,000 105,000{ 3,547,200
Sep—00 872.,000{ 180,000f 238,880| 2,490,500] 1,630,000 214,500 728,700] 1,423,300 7.778.880
Aug—00 258,400{ 180,000f 238,880{ 1,290,000 772,000 318,130 565,600 1,754,0001 5,377,010
Jul-00 309,000 53,000 969,000{ 2,370,000 689,000 0 358,9001 2,791,650f 7,540,550
Jun—-00 294,000 170.000] 140,400{ 1,246,000] 1,301,000 0 591,500 2,167,500 5,910,400
May—00 452,000 60,000] 853,200{ 3,796,000] 1,235,000 381,300] 3,340,000} 1,098,400{ 11,215,300
Apr—00 352,800 5,000 0 140,000 386,000 0 265,000 150,000f 1,298,800
Mar—00 .0 0 0 370,000 270,000 509,000 754,500] 2,617425; 4520925
Feb—00 0| 165,000f 300,000{ 2,626,000 235,000 45,000 305,000{ 1,205,500{ 4,881,500
Jan—00 0! 100,000 0l 1,020,000 637,000 230,000 395,000] 1,593,6001 3,975600] 73958515
Dec—-99 300,000 0 ol 1,589,000 175,000f 1,450,000 382,000 571,6001 4,467,600
Nov—-99 60,000 5,000 0 984,000 984,000 227,000] 1,585,000] 3,845,000
Qct—-99 33,680 0 60,000 280,000 235,500 676,000 1,731,800] 3,016,980
Sep—-99 200,000 0 §2.000 219,800 299,000 117,000 904,5001 1,792,300
Aug-99 300,000 67,0001 165,000 583,000 175,000 343,000 2,218,800 3,849800
Jul-99 60,000 68,000] 260,000 476,500 518,000 539,000] 1,357,400} 3,278,900
Jun-99{ 2,093,600 90,000] 360,000 90,000 70,000 209,000] 1,316,650] 4.229,250
May—99| 1,472,300 30,000] 245,000 529,000 155,000 347,000] 1,072,000 3.850,300
Apr—99] 1,368,400 55,000] 528,600 250,000 618,000 276,300 617,000} 3,713,300
Mar—-99| 1,836,500 17,000] 770,000 430,000 178,000 194,000 443,650] 3,869,150
Feb—99 487,000 78,000] 321,000{ 1,005,000 275,000 191,400 472,600] 2,830,000
Jan—99 322,000 172,000f 325,000 270,000 170,000 218,000 159,650 1,636,650] 40,379,230
Dec—98 500,000 75,000] 337,000 192,000 170,000 191,200 650,400 2,115,600
Nov-98 35,000] 337,000 854,400 130,000 183,000 271,950 1,811,350
Qct-98 161,000 5,000 337,000 224,000 816,000 120,000 1,663,000f 5,589,950
Total |12,938,480] 2,476,800] 9,689,160{ 34,752,400} 23,463,300{ 6.737,380] 16,911.100| 38,005,1751 144,973,795| 144,973,795




ANNEX 9.2

List of Clients

Income Generating Activities

Section No. Name of Company Section No. Name of Company
Electricity 1 House of Pavement (U) Ltd. Welding 1 Britania
2 Kassam's Automobile Engineering Ltd. 2 Hwan Sung
3 G.M.Tumpenco 3 Steel works Co
4 Ugacof Ltd. 4 Mukawano Industries
5 Anik Industries L.td 5 Masoline
3] Mr. Sobetra 6 Knight Engineering
1 Reco Industries Ltd. 7 Nikom System L td
8 Muddu—Awulira Enterprises Ltd. 8 Kampala Pavings
] China Nanjing Ltd. g Roko Construction
10 OLAM (L) Ltd. 10 Zibuku Construciton
11 Lira Millers Ltd 11 Solar Energy
12 Thermocool |_td 12 Shell Ugtanda Ltd
13 Makerere University Main Library 13 Concorp
14 Makerere University Estates department 14 A.K.Transports
15 Multiple Industries Ltd. 15 Quality Engineers
16 Unilever (U) Ltd. 16 B.C.R.Company
17 Monitor Publication Ltd. 17 Pinoneer Construction
18 President’s Office 18 Arua Auto Services
19 Concrete Masters 19 China Jiangshu
20 Dairy Corporation 20 M.K.Electowatt
21 LMZ Global Ltd. 21 Arab Contractors
Machinery 1 Adraa (U) Ltd 22 Interior Construciton
2 Ugachick poultry feeds 23 Muddu Awauhira Enterprise
3 Monitor Publications 24 Total Ugatnda Ltd.
4
5
6
7
8
g
10
1

Uganda clays Ltd

Kakira sugar works

Drillcon

H.J.S Engineering works

Nice House of Plastics

Phenix

Roofings (U) Ltd

National Water and Sewage Corporation

12 Unilever
Motor Vehicle 1 Japanese Embassy
2 Police Department
3 Ministry of Education and Sports
4 Spare Motors
5 Japanese Association in Uganda
6 Enteve Airport Authority
7 Uganda Travel Company
Woodworking 1 JICA JOCV office in Uganda
2 Japanese Embassy
Sheet metal 1 Decons Engineering and Construction Co
2 Bultrust Engineering and Construction Co
3 China Nanjing International
4 China Jiefang
5 Mira Invetment
6 Standard Signs
7 Coronation {U) Ltd
8 Uganda Fish Packers
9 Nile Ply
10 Concorp
11 Pinoneer Construction
12 Steel works Co
13 H.L Invetments
14 Multiplex Engineering Co.
15 Roko Construction
16 Dott Services
17 Century Bottling Co.
18 Fire Masters

Q"‘




ANNEX 70

THE 6 COMMITTTEES

1. THE PURPOSE OF COMMITTEES

The effectiveness of training is measured by the following cycle.

Industrial Needs

Evaluation Training objective
Training Curriculum
Making

Production of
Software

First of all, research for Industrial needs is made as overall target
to secure the practical skill and knowledge in use, which is
followed by set-up of Training Objective, based on the research.

Applicable curriculum and training software (textbook, Audio
visual aid and so on) is produced as a result, and actual training is
conducted.

Evaluation of Training is carried out at the end of the whole
process, which is led to the beginning of the cycle of having
research to find out the new Industrial linked training needs.

If there is any change or progress (development) in the needs of
Industry, it will be reflected in the following Training objective to
restructure a new cycle.

The role of the committee is to maintain the continuity of this cycle
in order to catch up with the progress of technology and skill. It is

needless to say that the purpose of committees is to make the /Q

Institute self-sustainable. -
2
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2. COMMITTEE ORGANIZATION SYSTEM TABLE

ROLE UGANDAN SIDE JAPANESE SIDE
MAIN H.O0.S EXPERT
CHAIRMAN D/PRINCIPAL
PARTICIPANTS H.O.S

TRAINING MANAGER

BURSAR
OBSERVER PRINCIPAL CTA

3.

4.1

4.2

4.3

4.4

4.5

4.6

PLANNING OF SUMMONING OF A MEETING

Either the Principal or the H.O.S urges the Chairman to have a
meeting.

FORMULATION OF AGENDA

H.O.S. discusses with' Expert and prepares the Draft of the
Agenda of Discussion.

H.O.S. briefs the PRICNIPAL AND CHAIRMAN on the Draft of
the Agenda.

EXPERT briefs the CTA and EXPERTS on the Draft of Agenda.

H.O.S distributes the Draft of Agenda to all participants, prior to
the committee meeting.

H.0.S EXPERT, CHAIRMAN and the COMMITTEE OBSERVES
must share a common understanding of Agenda prior to

summoning of the committee meeting.
This task is the responsibility of H.0.S and EXPERT.

CHAIRMAN chooses a clerk among the participants prior to the

committee meeting.
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5.1

9.2

5.3

5.4

3.5

6.1

6.2

6.3

6.4

THE PROCCEDURE OF THE MEETING.
H.0.5, EXPERT, and other participants occupy the front bench.
The observers occupy the rear bench.

THE CHAIRMAN presides over the agenda of the meeting while
in session

THE CHAIRMAN makes important decisions on the subject |
matter, informs the committee members of the new
developments and changes to implemented.

The clerk minutes the details of the agenda of the committee
meeting. He/She must provide copies of the minutes as

discussed, to all the members of the committee as soon as
possible, not exceeding a period of one week.

IMPLEMENTATION OF DECISIONS

All H.O.S.s present the result of the discussion to section staff
in the section meeting.

EXPERT presents the result of discussion to other EXPERTS in
the weekly meeting

All the decisions made by the committee must be implemented
forthwith without further delay, unless the H.O.S. and EXPERT

views it necessary.

All Members of the COMMITTEE are obliged to monitor whether
or not all the decisions made by committee meeting are

implemented.

L
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NAKAWA VOCATIONAL TRAINING INSTITUTE

THE 6 COMMITTEES

NO. NAME OF COMMITTEE COUNTER-PART EXPERT OTHERS
CHAIRMAN MASOLO H.O.8
1 INSTITUTE MANAGEMENT PRINCIPAL LEADER
5
K3 2 TRAINEE MANAGEMENT OLOWO NOZAWA
TRAINING MANAGER
3 SAFETY AND HYGIENE SEMBATYA GOTO WARDEN
TRAINING MACHINERY
4 AND EQUIPMENT KATONGOLE TAKENO
5 TRAINING PROMOTION MUWANGA SATO BURSAR
6 OUTSIDE ACTIVITY NAMIISI YAMAKAWA




NAME OF THE COMMITTEE MEETING AND CONTENT

Committee name,
and in charge

Content of activities

Formats to be fixed, committee activity,
relations with PROTS, reference
materials.

1. Institute
Management
Committee.

1-A1
Organisation set-up

1-A2
Staff placement and
function

1-A3
Duty assignment and
regulation.

1-A4
Set up of budget
control system.

¢ Production of annual plan.
s Production of diagram of the whole
system of institute.

e Production of diagram of staff placement.
(1) Organisation chart
{(2) Training Revision

e Production of restructure plan e.g. typist,
Printing assistant, Receptionist to office
Clerk

F. Seminar for method of training
management.
(Pedagogy Section) in response

» Principal/Deputy principal/ Head of the
field/ Senior instructor/ Instructor/
assistant instructor/technician/nursing
aid typist/askari/ night watchman/
witress/peeler/cleaner/cook/plumber/
gardener/ hostel attendant/workshop
assistant/printing assistant,
telephonist/receptionist/office
messenger /head cook/cook and nursing
officer.

» Seminar for budget control (short term
Expert and pedagogy in response)

+ Installation of budget control computer
system.

+ Diagrams of annual budget/annual
income/monthly income/annual
expenses/details of monthly income
eXpenses.

» A list of expenses for annual training in
each section,

+ List of expenses for monthly training in
each section.

+ List of annual income generation activity
(expenses/income) in each section

* List of monthly income generation activity
{expenses/income) in each section.

List of accumulated income per annum.

Q i

/
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1-AS
Establishment of C/P

training system

abroad and with in the
country.

1-A6

Establishment and
management of
system of committee.

1-A7
Establishment and
management of
system of income
generation

Cl:
C2:
C3:
C4;

CS:

Set up of selection system for trainees
Seminar for developing programme
Seminar for methodology of teaching
training (short-term expert, pedagogy
training in respornse)

Basic for teaching and training
Developing lectures

Basics for developing practice
Developing practice of sensory motor
System skills.

Developing practice of intellectual

control

System skills.

Seminar: According to the needs

Set up of committee system.
Set up of comimittee monitoring system.

Development, revision, execution of
income generation
Set up seminar, and show room for
income generation.

2. Trainee _
Management
Comimittee

1-A8
Recruitment of basic
training

1-A9
Development of Up-
grading courses.

1-A10
Establishment of
trainees guidance
system.

1-A12

Set up regulations of
judgement for pass
marks and
graduations

2-8

Study/Practice of
method on personal
guidance

-1

Manual for basic trainee recruitment
selection and implementation.
Production of plan for basic trainee
recruitment, section/implementation.

Production of news letter of Up-grading
course in each field (PR purpose)

Establishment of rules/regulations of
institute/dormitory, improvement and
practice.

Implementation of meeting on
punishment for trainees.

E-1: Guidance based on understanding
of trainees’ behaviour.

E-2: Development for guidance (short—}
term expert/pedagogy in response)
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3. Safety/hygiene
committee

1-A9
Set up of system of

_safety and hygiene

management.

2-9

Study/practice of
safety and hygiene
management system.

Establishment of selection of safety and
hygiene promotion staff, and its work.

Regular inspection list/record

Safety and hygiene inspection list/record
List/record of accident analysis
List/record of measurement of operation
environment.

Production of safety/hygiene text books
in each field.

Set up of safety/hygiene committee for
trainees

Hold seminar for safety/hygiene.

4, Training

Machinery/equipment

management committee

1-B

Training
machinery/equipment
management

1-B1

Selection of
equipment/machinery
, production of
specifications.

1-B2

Inspection,
installation, test
running.

1-B3

Procurement of spare
parts and
consumables.

1-B4
Maintenance of
machinery/facilities.

1-BS

Set up of monitoring
system

Qver
machinery/facility.

1-B6
Management of
training materials

1-B7

Acquisition of
necessary books and
other literature.

F4: Seminar for management of training
machinery/equipment etc.

Seminar for management of training
facility etc.

F. Book for record of training
machinery/equipment services.

Book for equipment maintenance record.
Procurement of suppliers, maintenance,
remodelling invoice.

Machinery maintenarnce, list of condition
of remodelling, list of plan for materials.

List of calculation of expenditure on
materials/expenses.

List/report on consumables etc.

7




5. Training Promotion
Committee

2-1

Study/practice of method
on investigation of training
needs.

2-2

study/practice of method of
production and inspection
on syllabus and curriculum.

2-3

Study/practice of method
on drawing up training
plan.

2-4

Study/practice of method of
production of teaching and
training materials

2-5

Study/practice of method
on operating
machinery/equipment
Instruction guidance.

2-6
Study/practice of
management of trainees

| equipment.

2-7
Study/practice of method
on training evaluation.

2-10

Study/practice of
promotion of industrial
attachment.

Bl:
drawing up of course.

Seminar for identifying training needs and

Production, revision and practice of 3 training set.
Production, revision, practice of
syllabus/curriculum.

Production, revision, practice of target of training.

List of plan for annual training. Weekly planning,
material planning.

Usage of class room planning.

Time table for subject, and training hours.

Production, revision, practice of 4 training sets.

Production, revision, practice of 4 training sets.

A: Instruction skills/technical instructor’s role.
F: Record of trainees’ management attendance
record, assistant attendance record.

Seminar for evaluation of trainees.
List of record of maintenance in each field,
personal report.

B3: Developing training evaluation, set up of trainees
standard pass mark.

Production of manual for promotion for industrial
attachment.

6. Out side activity
committee.

4-1
PR Promotions

4-2
Liaison with federation of
employers etc.

4-3

Approach to prospective
employers and collection of
employment information.

4-4
Establishment of job
matching system.

Production of PR promotion annual plan.

Production plan of annual meeting with federation
of employers.

Production of annual plan of approach to
prospective industries.

Production of annual of job matching.

&)

=
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Nakawa VTI
6 committee system

Achievements

Date of Committee type | Actions, activities and Achievements

assembly recommendations

12-04-2001 Institute New guiding principals Intranet system installed. Improved

Management to income generating monitoring of income  generating
activities launched. activities realised.
Customer invoice, Labour cost and the
Consumer cost processed
automatically by the computer access
software.

12-06-2001 ditto Evaluation of the returns | Total realised revenue from the 7
from the income Sections = 2,925,500.00
generating activities for | Shares of the net profit divided as 50%
the month of may, 2001. | Administration and 50% reimbursed

to the Sections.

12-07-2001 ditto Evaluation of the returns | Total realised revenue from the 7
from the income Sections = 3,590,700.00
generating activities for | Shares of the net profit divided as 50%
the month of June 2001. | Administration and 50% reimbursed

to the Sections.

26-09-2001 ditto 1. Evaluation of the Total realised revenue from the 7
returns from the income | Sections, July = 2,228,000.00, August
generating activities for | =2,174,500.00 '
the months of July & Shares of the net profit divided as 50%
August 2001. Administration and 50% reimbursed

to the Sections.
2. Pedagogy department
asked to prepare Computer operations programme for
Instructing Staff in selected staff conducted by
service training Electronics Section.
programme during the
cutrent vacation.
31-01-2001 Trainee Reviewed the year 2001 | Carried out successful interview
Management intake interview format exercise, marked, moderated and
and procedure of graded successful candidates (new
conducting the Tests and | intake for the year, 2001).
media advertisements. Together with the Pedagogy section
modified the Institute rules and
regulations governing all trainees.
19-10-2001 ditto Trainee Guidance Book | The Trainee guidance book (face)

(face) modified and
uniform format

authorised in all Sections.

M

designed and commissioned. Record
of each trainee is reserved and
obtainable from respective sections
through the application of Access (
software displayed on Intranet. /
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Achievements Continued

Nakawa VTI
6 committee system

Date of Committee type | Actions, activities and Achievements

assembly recommendations

27-04-2001 Safety and 1. Recommended prompt | Record of how the accident occurred

Hygiene accident reporting, to be filled in while reporting.

whether major or minor

from all sections of the .

campus.

2. Resumption of the Frame work of Safety and sanitation
safety and sanitation check lists distributed to all members.
check list.

3. Annual planning for All Instructing Staff provided with
“observing safety and safety Shoes Procured by JICA office,
hygiene launched . The

monthly safety green The green cross is yet to be

cross recommended to all | implemented.

sections.

28-06-2001 ditto 1. Annual Staff safety Periodic general cleaning exercises
and hygiene sensitisation | have been carried out in all sections
development training involving the Staff and the Trainees.
programme unveiled.

Period ranges from Safety Patrol carried out by the
January to December of | Inspection team and results
every year. summarised by the Committee.
2. A special Safety
Slogan be derived every | Safety patrol team includes the
month to activate and - Principal
sustain the awareness - Deputy Principal
among the Institute - Chief Technical advisor
population. - Expert
3. A special award be put - Head of Section
in place by the Institute
management to be
credited to the most The prize is yet to be secured by the
outstanding Administration.
section/department that '
meets the safety
standards on periodic
competitive basis.
3-07-2001 Machinery and | All the previous record of | The data is tabulated as below;
Equipment Training Equipment and - Administration No.
Tools rearranged and - Item
stored in the computer. - Name of Machinery
Through the access - Name of Manufacturer
software one can readily - Model
access the data on the - Quantity
Intranet. - Date of purchase
- Confirmation (condition)
- Date of stock
- Remarks }q
/




Achievements Continued

Nakawa VTI
6 committee system

Date of Committee type | Actions, activities and Achievements
assembly recommendations
18-12-200D Training Prepared the annual With the new application of Access
Promotion Training plan for the software the following;
year, 2001. - Annual training schedule
- Implementation sheet
- Attendance sheet
are displayed on the Intranet.
Relevant data can be retrieved
conveniently.
Supervision of training activities
greatly enhanced.
24-01-2001 Qutside 1. Developed the new Media advertisement carried out
Activity student recruitment successfully.
format for Basic training
(Full time and part time) | Number of applications received were
programmes for the year, | >500.
2001.
2. Formed the ad-hoc Several meetings held and tentative
committee for Budget presented to the Principal.
preparation of the
graduation ceremony of | Lay out of activities of the day
the successful graduates. | proposed and probable requirements
3. The same ad-hoc listed.
committee entrusted with
the organisation of the
jubilee celebrations to
mark 30 years of
existence of Nakawa
VTL
4, Prepared the Institute
Prospectus for the year, | 600 copies printed by the New Vision
2001. for the year, 2001. Approximately 500
copies given out including 100 copies
at the trade show.
5. Prepared the Institute
brochure.
More than 2000 copies of the
brochures given out including 1000
26-09-2001 ditto 1. Proposed the copies at the trade show.
modalities for the
Institute’s participation in
the annual UMA Trade show was very successful.
international trade show
October, 2001.
2. Prepared the display
materials for the show.
Sections contributed the display items,}Q

08
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ANNEX 11

Project Evaluation Mission for Technical Cooperation on Nakawa Vocational Training Institute Project in Uganda
Evaluation Grid - Survey Result

Criteria

Survey item

Information resource

Results

1. Efficiency

Were the timing to dispatch the long & short-
terms experts and contents of instruction
appropriale ?

-Project report
-Hearing from the counterpart
personnel

- Total input of long & short-term experts : 519 M/M

- Long-term experts of the electronics, woodwork and metal sheet sections were
dispatched earlier than the arrival of the equipment and materials for vocational
training in those sections.

- Due to the change of technology, delay of transfer of new technology transfer,such
as information technology, automatic tranmission and electrical fuel injection
system,was observed, '

How many graduates were employed by the
Ugandan leading enterprises?

Project report

- Results March 2000
Private enterprises 40
Government authorities 8
Higher education 3
Unemployed 6
Unknown 16
Total 73
- Result March 2001 as ol July 2001
Private enterprises 55
Higher education 5
Unknown 4
Pending 44
Total 108

- Due to the delay of UNEB results,
recruitment activity in 2001 is slow.

Were the selection of counterpart personnel 4
training, timing of training and the contents of
trafing appropriate ? How do they utilize the
knowledge and technology leamed in the
training ?

-Project report
- Hearing from the counterpart
personnel

- The total number of conterpart personnel training, the timing of training and centents
of training were appropriate.

- 32 counterpart personnel out of 45, who were trained, are staying at the Institute as
the counterpart personnel.

- Total man month of training of counterpart personnel is 304 M/M.

- The additonal training was required because of the replacements of counterpart
personnel of the woodworking section,
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Were the selection of the equipment and
materials and the timing to supplythem
appropriate 7 How were they utilized ?

- Project report

- The selection and timing 10 supply the equipment and materials were almost
appropriate.

- Total value of the equipment and materials : Japanese Yen.424million.

- The arrival of the equipment and materials for the electronics, wood working and
sheet metal sections were delayed. The first consigment arrived in February 1999,
after one year and six months from the project start date.

Was local execution fund used effectively ?

- Project report

- Local execution fund was utilized effectively as per the original plan.

When was the counterpart personnel
assingned 7 How much is the fixed ratio of
them ?

- Project report

- Some counterpart personnel were assined behind the schedule.

- Total assingment of counterpart personnel : 50 persons (October 2000)

- Frequent replacements of counterpart personnel were observed.

- The assigment of major counterpart personnel of wood working section and sheet
metal section was delayed. (1998 and 1999)

When was the assingment of administrative
personnel completed ?
What is the fixed ratio of them ?

“ANalwma T repovt

- The assigment of administrative personnel was completed as per the original plan.
- The total number of administrative personnel : 32 persons (July 2000)

Was the operation budget used eflectively ?

- Nakawa VTI report

- The operation budget was utilized effectively and efficiently.
- In July and August 2001, the import equipment handling charge is deducted from
the release of the budget, that causes the deflict of other operational budget.

How is the ability of counterparts to use the
equipment for delivering the course ?

- Ability check list of trainer

- Technology transfer plan to the
counterpart personnel

- Hearing from the counterpart
personnel

- Technology transfer to the counterpart personne! . is almost completed.

- The technology level of the conterpart personnel is fair,

- The techonogy transfer to the counterpart personnel of the electronics,
woodworking and sheet metal sections was delayed due to the late arrival of
equipment and materials and the replacement of counterpart personnel.




¢

-1T-

How was the performance of training course | - Project report - Basic training
implementation? ‘ Electricity, Machinery, Auto vehicle and Welding sections

The training will be implemented for four school terms and graduate three times by
May 2002. The curricula are reviewed every year and training courses are improved
year by year,

Electronics, Woodworking, Sheet metal section
By the end of the project, May 2002, three school terms will be completed and

trainees will graduate twice.

- Upgrading training
Total 86 courses were conducted and 523 persons were trained. The total hours are
50,005 hours.

Almost all the upgrading courses are made to meet the orders. It is needed to
improve the upgrading training as the ready-made course. Enabling it, research of
needs and development of carricula are necessary.

The training skill for upgrading training courses should be tranferred to the
counterpart personnel.

- Apprenticeship training

No Apprenticeship trining was implemented because there was no request by DIT.

2. Effectiveness |How did the profit of income generation - Nakawa VTI report - The revenue of income generation activities is distributed as per the rules decided by
activities make up the operation cost deficit ? the Committee and makes up the deficit of operation cost of the Institute properly.

- The amount of revenue of income generation activities is not sufficient for the
current operation of the Institute.

- The income after deduction of the consumption cost, is distributed to the operation
cost( 50%) and expenditure of the sections concerned (50%).

- The income book's input to the data base can be checked by the persons in all
sections, that contributes to the transparency of the activities,

Was the data base of leaching and learning  |-Project Report - Intranet was installed and database of teaching & learning materials are half way tobe|
materials by intranet completed ? completed.
. - Revenue information of income generation activities are installed in the intranet and
LQ could be accessible by all persons-concerned.




Did the counterpart personnel become - Technology transfer plan and ~ Most of the counterpart personnel leamed expertise concerning training such as
independent ? How is the level of the progress report of the counterpart needs assessment,curriculum development,specialised technology, operation and
counterpart personnel ? personnel, maintenance of the equipment and materials, training methods, lesson plans, training
management, training evaluation, trainee recruitement & selection. However, a part
of counterpart personnel needs further technology transfer.

Did the trainee improve their knowledge level |- Nakawa VTI report - The goal of trainees is to obtain the necessary technology required by the industrial
of technology ? - Trade test results enterprises and become technicians of each field, such as electronics, electiricity,
- UNEB test resulls machinery, motor vehicle, wood working, sheet metal and welding.

- Trade test results:
March 2000 84.9% passed (Average of 16 institutse: 75.1%)
March 2001 78.5% passed (Average of 4 institutes : 50.5%)
- UNEB results
March 2000 45.8% (Average 42.8%)
March 2001 - not yet reported.

How are curricula and syllabi improved ? -Project report - The curricula and syllabi were improved year by year as per the needs of the
enterprises.

- The teaching and learing materials were developed in the Institute.

- The questionaire results shows that enterprises and organizations who requested the
upgrading training were satisfied with the contens of the training.

How many persons applied to the basic - Project report - Applicants for daytime basic training: 1,091 persons
training ? Enrolment; 465 persons (2.35 times)
- Applicants for evening basic training: 556 persons
Enrolment; 461 persons (1.21 times)
-Remaks: Basically, evening course ace«pts almost all applicants..
How many trainees graduate {rom the - Project report - Graduates March 2000 73 persons
Institute ? March 2001 108 persons
Total 181 persons (91.9% of trainee graduated)
- Resigned March 2000 6 persons
March 2001 10 persons
Total 16 persons (8.1% of trainee resigned)

Graduate ration is considerably higher than the figure of same
kind of instutites abroad.
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3. Impact Did the number of the enterprises who Project report - Total number of upgrading training ecourse as of July 2001.
requesia) the upgrading training increase? Course 86 courses
Trainee 523 persons
Hour 50,006 hours
- The number of enterprises who request% for the upgrading training is increasing.
How many training courses were conducted |Project report - Total number of training courses, ie. Training methods, PROTS, Syllabi
for the trainers of other institutes? development etc. for the trainers of other institutes.
Course 14 courses
Trainee 393 persons
How many joint irainig courses were Project report - Several joint training courses were conducted, with UNIDO, Carter Fund, Sasagawa
conducted with other organizations”? 2000.
4. Relevance Does this project meet the policy of the -Policy paper -MTBF, ESIP etc.shows the new trend of Ugandan educational policy. It puts
Ministry of Education and Sports? emphasis on primary education and post-primary education,
Policy objectives of DIT are consistent with the project activities.
Does this project meet the policy of Directrate}-Policy paper -However, the positon of DIT, which supervises the public Vocational Training
of Industrial Training? Institutse is under discussion in MOES.
Could the private enterprises employ the - Nakawa VTI report -~ March 2000, 40 graduates out of 48 got their jobs were employed by the private
graduates of the Institute ? enterprises.
- March 2001, 41 graduates out of 55 got their jobs were employed by the private
enterprises,
Is this project con sisted with the policy of  [-Policy paper - Human resource development is the one of the important issues of Japanese official

technical assistance by Japanese government?

development assistance to Uganda.

5. Sastainability

Will the national budget be allocated to this
project in the future?

- Interview record with Ministry of
Education and Sports

- The continuous financial support was mentioned by the Permaneni Secretary in the
interview. ~“The total Ugandan budget for education was cut off 30%. Only
3% of education budget is allocated to the vocational training sector.

Can the revenue of income generation
aclivities make upl the budget deficit?

- Accounting record of Nakawa VTIL

- According to the accounting record of Nakawa VTI, the revenue of income
generating activities could make up the budget deficit. However, because of the
government budget cut off, the supplement can not depend on the activities only.
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Will the Ministy of Education and Sports
continue 1o assign the counterpart personnel
and administrative personnel in the {uture?

- Interview record with Ministry of
Education and Sports

-MOES recruited 9 in 2000/2001 and will recruit 10 in 2001/2002, which scores 26 in
2001/2002.

- MOES funded the wages and allowances of the pari-lime personnel in Nakawa VTI
and will continue io fund it.

Will ihe counterpart personnel continue to
work in the Institute?

- Interview record with the Pricipal of
the Institute

- Only 32 out of 45 counterpart personnel who received the training abroad are
working in the Institute. (71.1%)

- Only 16 out of 50 counterpart personnel of the Institute are the permanent
emplovees of the govemnment. The balance is the part timers.

Does the Institute have the sulficient {und for
the operation and maintnance of the facilities,
equipment & materials and consumables?

- Interview record with the Pricipal of
the Institute

- Although the income generation activities were conducted, the amount of the fund
and budget was not sufficient enough to maintain the lacility, equipment, materials
and payment for the consumables without the release of the government budget.

Can the couterpart personnel of each section
access the common data base of the Institute?

- Interview record with the Pricipal of
the Institute

- In terms of the intranet installed this vear. every authorised personnel can access to
the data base now, and also share the information.
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ORGANISATION CHART OF THE PROJECT

(Japanese Side)
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Organization Chart _— Ministry of Education and Sports
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PRINCIPAL

NAKAWA VTI ORGANISATION CHART (General)

SECRETARY
D/PRINCIPAL MANAGER ADMINISTRATION
TECHNICAL
PEDAGOGY SECTION
-Training Manager ASSISTANT SECRETARY
-Welfare Officer
-Training Coordinator
| T 1
Electronics Electricity Machining Motor Wood Sheet Welding Dormitory Estate Bursar Clinic
Section Section Section Vehicle working metal Section & Doctor
Section Section Section Catering
Senior Senior Senior Senior Senior Senior Senior Office
] [Instructor ™ [nstructor ™1 Instructor Instructor Instructor Instructor Instructor Head Cook Technician Supritendant Nursing
Officier
Librarian -
Instructar Instructor Instruclor Instructor Instructor Instructor Instructor Cook Nursing
Guard Aid
Secretary/Typist
Asst. Asst. Asst. Asst, Asst. Asst. Asst. P
Instructor =1 Instructor ™1 Instructor Instructor Instructor Instructor Instructor Waitress
Cleaner
Tele. Operator
Workshop Warkshop Workshop Workshop Workshop Workshop Workshop Hostel Receptionist/
1 Technician Technician [ Technician Technician Technician Technician Technician And Copy Typist
Gardener
P Workshop Waorkshop Workshop Waorkshap Warkshop Workshop Workshop Driver
] Assistant 1 Assistant ™1 Assistant Assistant Assistant Assistant Assistant Cleaner
Messenger
Workshop Warkshop Workshop Workshop Workshop Workshop Workshop
Attendant Atlendant Attendam Attendant Attendant Attendant Attendant Cleaner
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NAKAWA VTI ORGANISATION CHART (Training Division)

Asst. Inst;
Ws. Tech:
Ws. Asst:

HOS: Head o

Assistant Instructor
Workshop Technician
Workshop Assistant

f Section

PRINCIPAL
Mr. A. Tuzinde

SECRETARY
Ms. V. Busingye

D/PRINCIPAL
Mr. Masolo .S
TRAINING MANAGER Mr. Mwesigye .G
TRAINING CO-ORDINATOR Mr. Awanyi Vincent “s;lf; SGE%‘;EL’?“‘:Y
WELFARE OFFICER Mr. Opoka .
HOS HOS HOS HOS HOS HOS HOS
Electronics Electricity Machinery Motorvehicle Woodwork Sheetmetal Welding
Mr. Omo .F Mr. Sembatya Mr. Katongole Mr. Olowo Mr. Mugisha Mr. Muwanga Mr. Namiisi
-Jastauctond Mr. Edema..P.... L. Ms.Asilmwe........ -Ms.. Bukirwa....... Mz Kaboobi.... [ M. Senyonda M. Qkella... [ Mr. Mavania..
.Jastructor” Ms. Kagezi H " Mr. Mushabe | I oM Aslimwe | = Mr, Droma, I~ Mr: Kazibwe [~ Mr. Wanyama
Instructorr— Mr. Rujumba M -Mr. Mpanga —Mr. Musanje [~ Mr. Bemanya [~Mr. Okuonzi{~ Mr. Bayita
— —-Mr. Segguya |- Mr. Waako .F
Asst. Inst - Ms. Tumusiime [~ Ms. Nakakande |- Mr. Kyahurwa [-Mr. Madiira — Mr. Nabbaya Mr. Mafabi |~ Mr. Eliachu
- Mr. Semakula |-Mr, Bulafu.D }Mr. Mubiru — Mr. Nyanga [{-Mr. Kaweesa |~ Mr. Sempala
- Mr. Apiile W —Mr. Mugombesyd-Mr. Munyenye
v —MrKyeyune~MrKabanda ...... —MrWabuy1N—MrNyan21R e s Gyt
— Mr. Mbaziira — Mr. Opiira .P — Mr. Tooto
Ws. Ksst UMs T Karihanga UMS"Nakiranda™ UMS "Namasaba "T"Ms Ataale ™ "W s"Bereebere  UMs. Nakibuyd™ "Ms. 'Nakazi ]
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NAKAWA VTI ORGANISATION CHART (Administration Division)

PRINCIPAL
Mr. A. Tuzinde

O

SECRETARY
Ms. Busingye
ADMINISTRATION
MANAGER
DORMITORY & ESTATE PERSONNEL AFFAIRS BURSAR CLINIC
CATERING Mr. Rutaro Mrs. Okumu.A Mr. Yeheyo Doctor
Mrs. J. Wabwire Ms. Victoria
LIBRARIAN
Ms. Mukasa Irene
HEAD COOK TECHNICIAN PROCUREMENT NURSING
—{ Ms. Naminya — Mr. Kyeyune Ali —  Ms. Musoke Sarah — OFFICER

COOK
Ms. Nansubuga
Ms. Mbabazi

WAITRESS
— Ms. Namusoke
Ms. Twebaze

HOSTEL
— ATTENDANT

\\C) Nalwanga Joweria

CLEANER
—1 Mr. Kigaru

GUARD:

Mr. Lema

Mr. Balyakira .A
Mr. Rashida Obita

'SECRETARY/TYPIST

Ms. Nabunya Juliet

RECEPTIONIST/TYPIST
Ms. Musoke .M

CASHIER

| CLEANER:
Ms. Nagawa
Ms. Kyozira

DRIVER
Mr. Semwezi S
Mr. Mayanja George .W

GARDENER
Ms. Nabisoba
Ms. Natanda

MESSENGER/CLEANER
Mr. Zirimenya .M

CLEANER/TEAGIRL
Ms. Namusoke
Ms. Abenakya Monica

— ' Nil

Kagarura .J

— | NURSING
AlID
Kabasomi
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Lesson Plan
Information Sheet
Work Sheet
Assignment Sheet

APRICOT sections (section name) 4sets

Syllabus
Curriculum
Subjects & Training Hours

Time Table (each semester)

"Annual Training Schedule (1st year, 2nd year)
Implementation Sheet (1st year, 2nd year)
Attendance Sheet (each trainee)
industrial Attachment List (this year, last year)
Material Plan (each semester)

Basic_Training

: Implemented Upgrading course List
: U
o0 pgrading Material Plan (each upgrading course)
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Equipments Ledger of Equipments Database

Income generation Income generation Database

others

Trainee Guidance Book (each trainee)

(section name)

admin.

btic
No i
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