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Minutes of Meeting
between
the Japanese Evaluation Team
and the Authorities Concerned of the Government of the Republic of Kenya
on the Japanese Technical Cooperation

for the Kenya Medical Training College Project in the Republic of Kenya

The Japanese Evaluation Team (hereinalter referred to as “the Team”) organized by the
Japan International Cooperation Agency (hereafter referred to as “JICA”) headed by Dr.
Kiyomichi Fujisaki, visited the Republic of Kenya from September 20 to Oct 1, 2002 in
order 1o evaluatc the implementation” and achievements of Kenya Medical Training
College Project (hereinafter referred to as “the Project”) based on the Record of
Discussions signed on January 27, 1998.

During its stay in the Republic of Kenya, the Team had a series ol discussions and
observations, and exchanged vicws with the authorities concerned. As a result of
discussions, both parties agreed upon the matters referred to in the document attached
hereto.

Nairobi, September 30, 2002
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Kiyomichi FUJISAKI, MD William K. A. BOIT
Leadcr, Director,
Evaluation Team, Kenya Medical Training College,

Japan International Cooperation Agency, REPUBLIC OF KENYA

JAPAN L Prucs,. .
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/ MBS. EBS

Joseph K. KINYUA Julius S. M

Permanent Scerctary, Permancent Sceretary,
Ministry ol Finance and Planning, Ministry ol Hcalth,
REPUBLIC OF KENYA REPUBLIC OF KENYA
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1. Introduction
1-1. The Evaluation Team

The Japanese Evaluation Team (hereinafter referred to as “the Team”) organized by the
Japan International Cooperation Agency (hereatter referred to as “JICA”) headed by Dr.
Kiyomichi Fujisaki, visited the Republic of Kenya from September 20 to Oct 1, 2002 in
order to evaluate the implementation and achievements of Kenya Medical Training
College Project (hereinafter referred to as “the Project”) based on the Record of

Discussions signed on January 27, 1998,

The Japanese and the Kenyan sides jointly analyzed and discussed the achievement of
the Project in terms of relevance, ettectiveness, efficiency, impact, sustainability and the

future directions.

Through careful studies and discussions, the Japanese Evaluation Team and the Project

Team summarized their findings and observations as described in this document.
1-2. Methodology ot Evaluation

The Project was evaluated jointly by the Japanese and Kenyan sides. Both sides
examined the Project Design Matrix (hereinafter referred to as “PDM?”) of this Project.
PDM is a summary table of the overall description of the Project, its objectives and

cnvironments.

Both sides confirmed the achievements of the Project in terms of its objectives, oulputs,
actlivities and inputs stated in PDM. Both sides conducted the evaluation bascd on the
five criteria, namely, Relevance, Effectiveness, Efficicney, Impact, and Sustainability,
the descriptions ol which are given below.

1-3. Key Criteria of Evaluation

The evaluation was conducted based on the following five criteria, which are the major

points of consideration when asscssing JICA-supported projects.
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1) Relevance:

2) Effectiveness:

3) Efticiency:

4) Impact:

5) Sustainability:

The relevance is the measure for determining whether the outputs,
the project purpose and the overall goal are still in keeping with
the priority needs and concerns at the time of evaluation.

The effectiveness is concerned with the extent 1o which the
project purpose has been achieved, or is expected to be achieved,
in relation to the outputs produced by a project.

The efficiency is the measure for the productivity of the
implementation process: how efficiently the various inputs are

converted into outputs.

The impact is intended or unintended, direct or indirect, positive

or negative changes that occur as a result of a project.

The sustainability is the measure for determining whether or not
the project benefits are likely to continue after the external aid

comes 1o an end.

1-4, Sources of information used for Evaluation

The following sources of information were used for this evaluation

(1) The Record of Discussions (R/D) signed by Kenyan Authorities and JICA

Implecmentation Study Team on January 27, 1998.  (Anncx 1)
(2) The PDM for evaluation (Annex 2)

(3) The record of inputs and outputs from the Japanese and Kenyan sides and

activities of the Project

2. Background and Summary of the Project

2-1. Bricl Background of the Project

The Project started on March 1, 1993 with a [ive-year cooperation period and has been
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implemented by the Kenya Medical Training College (hereinafter referred to as
“KMTC”) in cooperation with JICA. Through the Project Cycle Management Workshop
conducted by both sides in October 2001, PDM was modified. The Overall Goal and
Project Purpose specified in the PDM were agreed upon as follows:

Overall Goal: Competent co-medical personnel are produced in the Republic of Kenya.

Project Purpose: The educational capacity of KMTC is improved.
2-2. Duration of Technical Cooperation

Five years from March 1, 1998 to February 28, 2003

2-3. Objectives and Outputs of the Project

Objectives of the Project
(1) Overall Goal:

Competent co-medical personnel are produced in the Republic of Kenya.

(2) Project Purpose:
The educational capacity of KMTC is improved.

Outputs of the Project
1) Teaching stafl have competency in teaching methodology.
2) Curricula are reviewed.
3) Development and usage of teaching materials are increased.
4) Teaching staft are certificd to have received training in core knowledge and skills
in various health-related disciplines.
4) More teaching stalt have competency in conducting and tcaching research.
5) IT infrastructure is established and maintained.
6) Lecturers have IT literacy.
7) Educational environment is improved and maintained.

8) MLMT programs lor teaching stalt are held on annual basis.

A M{’ -
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2-4. Implementing Agencies

oe

=3

Kenya Medical Training Colle

Ministry of Health, Government of Kenya

3. Project Achievements

3-1. Inputs

(Japanese Side)
- List of Japanese experts dispatched (Annex 3)
-~ List of Kenyan counterparts trained (Annex 4)
—  List of machinery and equipment provided (Annex 5)
— Amount of support for operational expenses of the Project (Annex 6)

(Kenyan side)

- List of senior officers and counterparts for the Project (Annex 7)
- Amount of funds allocated for operational expenses of the Project (Annex 8)

3-2. Achievement ol Project Purpose and Outputs
The achievement has been monitored by the Project, in collaboration with KMTC,
with a new mcthod introduced by JICA in April, 2002. The details of the monitoring

results are shown in Annex 9.

3-3. Progress of Project Activities
In addition to the achievement mentioned above, the progress of project activities has
been monitored by the Project in the same manner. The details ol the monitoring results

are shown in Annex 10

o kb T
0
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4, Five Criteria Evaluation

4-1 Relevance

The Overall Goal and Project Purpose are consistent with needs of beneficiaries as well
as a national policy prioritized by the Kenyan government, since health resources are
being shifted from curative services to preventive/ promotive/ rural health services in
Kenya, and KMTC produces co-medical personnel who will engage in health services
especially in rural areas. In terms of the Overall Goal, since the establishment of the IT
Department and Support & Services Room (SSR) has horizontally contributed to the
enhancement of support services in all departments at KMTC, the relevance of the

Overall Goal has also been reinforced.

4-2 Effectiveness

The Project Purpose is likely to be achieved by the completion of the Project. The extent
to which each Output has been achieved, however, is mixed. In particular, the use of IT
infrastructure and teaching aids has been remarkably enhanced owing to a sufficient
amount of inputs by the Project. The counterparts have also acquired skills in
curriculum review & development. In terms of core knowledge and skills in health
disciplines, the extent of achievement is more or less limited 1o Nursing, Community
Nutrition and Environmental Health Sciences departments since long-term experts were

not dispatched to other project supported departments as originally planned.

4-3 Efficicncy

The quantity, quality and timing of the Inputs have been appropriate and the Inputs have
efliciently been utilized in most aspects. The counterparts and experts effectively
communicate with each other, and their commitment to the Project has considerably
tacilitated the implementation of the Project. Some equipment provided by the Japanese
side, howcever, has not always been sufficiently maintained because of the time lag of
dispatch of experts and the delay in procurement of expendable supplies by the Kenyan
side. In addition, what has been achieved through the coordination with the VVOB is to
minimizc the overlap of interventions [rom both sides. Both counterparts and Japanesc
experts need more efforts 1o coordinate with other donors, such as the VVOB and DFID,

along with constant exchange of information.

4-4 Impact

Availability ol the IT infrastructure including the access (o the Interncet has enhanced the
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sources of educational information at KMTC. In particular, the teaching staft is now
able to gather advanced information on health that would be imparted to students. It has
also expanded an opportunity for the teaching statf to engage in distance learning for
higher degrees. The Overall Goal, however, needs several more years 1o be achieved,
because human resources development requires a long-term perspective to realize its

impact.

4-5 Sustainability

The present management system of the counterpart is effective to sustain project
activities since the implementing agency has a long-term experience as an educational
institution. In the meantime, counterparts have obtained new knowledge and skills, at a
substantive level, to provide better educational services through the technical transtfer of
the Project. In terms of a financial aspect, the counterpart requires to assure that an
adequate fund should be allocated to each department to maintain equipment provided
by the Japanese side. In particular, IT infrastructure needs careful attention to secure the

availability of resources.

The details of the evaluation are shown in Annex 11.

5. Lessons learned

1)In order to improve the timing of dispatch of long term experts, targeted departments

should be carelully selected in accordance with the availability of the experts.

2)With the progress ol the Project, both Kenyan and Japanese sides have incorporated
the felt needs of KMTC in a {lexible manner.  For example, in collaboration with the
long term Japancse experts, KMTC newly created the IT department and SSR with

the allocation of necessary staft in these new sections.
6. Recommendations
DIn order to [lacilitate the procurement ol equipment to each department, the

responsible long term Japancese experts and their counterparts should agree upon the

details of equipment.

\9(9 J i
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2)In order to reinforce the tunction of the IT department and SSR, a self-reliant system
should be established within KMTC so as to cope with equipment maintenance,

trouble shootings, and provision of technical supports.

3)In order to minimize the discrepancy between KMTC and MTCs, it is recommended
that MLMT courses should be organized more than once a year and more MTCs’
teachers are trained through these courses. In conducting MLMT courses, we
advise Kenyan side 1o make most use of the group training method, which has been
introduced during the period of the Project. In addition, for the future plan, it is
preferable that MLMT courses be integrated by KMTC into in-service training
courses organized in a more regular basis, targeting not only MTCs’ teachers, but

also other health workers.

4)Efforts should be made by Kenyan side to assure the adequate allocation of a
necessary budget to each department of KMTC in order to maintain equipment
provided during the period of the Project.  Concerning IT infrastructure, which is a
major part of the provided equipment and contains potential for future development,
Kenyan side should foresee, not only the cost for maintenance and renewal of the

hardware, but also the expansion of the system.

5)Kenyan side should seck as much as possible the consistency of counterparts for the
long term experts, because the changes of counterparts may interfere with the

smooth technical trans(er of the experts.

Annex:

1- Record of Discussions signed on January 27, 1998

2- PDM for Evaluation

3- List of Japanese experts dispatched

4- List of Kenyan counterparts trained

5- List of machinery and cquipment provided

6- Amount of support for operational expenses ol the Project
7- List of senior officers and counterparts for the Project

8- Amount of funds allocated for operational expenses of the Project
Y- Achicvement of Project Purposce and Outputs

10-Progress ol Project Activitics

11-Dectails of Evaluation
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ANNEX L.

RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON JAPANESE TECHNICAL COOPERATION
FOR THE KENYA MEDICAL TRAINING COLLEGE PROJECT

The Japanese Implementation Study Team organized by the Japan International
Cooperation Agency and headed by Dr. Takefumi FUKUHARA, (hereinafter referred to as
"the Team"), visited the Republic of Kenya from, January 20, 1998 to January 27, 1998, for
the purpose of working out the details of the technical cooperation programme concerning the
Kenya Medical Training College Project in the Republic of Kenya.

During its stay in the Republic of Kenya, the Team exchanged views and had a senes
of discussions with the Kenyan authorities concerned with respect to desirable measures to be
taken by both Governments for the successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Kenyan authorities concerned agreed
to recommend to their respective Governments the matters referred to in the document
attached hereto.

Nairobi, Kenya
January 27, 1998

S e AL o 2
T /2 53 X

Takefumi FUKUHARA, M.D. Williain K.A.BOIT

Team Leader Directdr

Japanese Implementation Study Team Kenya Medical Training College
Japan International Cooperation Agency Republic of Kenya

Japan

J. K. KINYUA

Financial Secretary
Ministry of Finance
Republic of Kenya
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ATTACHED DOCUMENT

. COOPERATION BETWEEN BOTH GOVERNMENTS

L.

-

The Government of the Republic of Kenya will implemen: the Kenyva Medical Training
College Project thereinafter referred 1o as "the Project”) in cooperation with the
Government of Japan.

The Project will be implemented in accordance with the Muster Pian which 1s given in
ANNEX L

I MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in foree in Japan. the

- Government of Japan

will takeat its own expense, the following measures through the Japan International
Cooperation Ageney thereinafter referred to as "HCA™) according to e normal procedures

under the Technical Cooperation Scheme of Japan.

I
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DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services ol the Japarese experts as isted in

ANNEX 1.

. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery. equipment and other materials
(hereinafier referred to as "the Equipment”) necessary for the implementation of the
Project as listed in ANNEX [II. The Equipment will become the property of the
Govemment of the Republic of Kenya upon being delivered C.1L.F. to the Kenyan
authorities concerned at the ports and/or airports of disembarkation.

TRAINING OF KENYAN PERSONNEL IN JAPAN
The Government of Japan will receive Kenyan personnel connecied with the Project for

technical training and/or a study tour in Japan.

. SPECIAL MEASURES FOR TRAINING OF MIDDLE-LEVEL MANPOWER

To ensure the smooth implementation of the Project, the Government of Japan will take,
in accordance with the laws and regulations in force in Japan. special measures through

JICA for the purpose of supplementing a portion of local cost expenditures necessary for
the execution of the middle-level manpower training programme.

Ny
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
KENYA

1. The Government of the Republic of Kenya will take necessary measures to ensure
self-reliant operation of the Project during and after the period of the Japanese technical
cooperation, through the full and active involvement in the Project by all related

authorities. beneficiary groups and institutions.

2. The Government of the Republic of Kenya will cnsure that the technologies and
knowledge acquired by the Kenyan nationals as a result of the Japanesc technical
cooperation will contribute to the economic and social development of the Republic of

Kenya.

3. The Government of the Republic of Kenya will grant in the Republic of Kenya.
privileges, exemptions and benefits as listed in ANNEX [V and will grant privileges,
exemptions and benefits no less favorable than thosc granted to experts of third
countries or international organizations performing similar missions to the Japancse

experts referred to in -1 above and their families.

4. The Govermment of the Republic of Kenya will ensure that the Equipment referred to
in [1-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in l-1 above.

5. The Government.of the Republic of Kenya will take necessary measures to ensure
that the knowledge and expericnce acquired by the Kenyan personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Kenya. the
Government of the Republic of Kenya will take necessary measures to provide at
its own expense for the Project:

(1) Services of the Kenyan counterpart personnel and administrative personnel as listed
in ANNEX V:

(2) Land. buildings and facilities as listed in ANNEX VI:

(3) Supply or replacement of machinery. equipment. instruments. vehicles. tools. spare
parts and any other materials necessary for the implementation of the Project other
than the Equipment provided through JICA under I[-2 above:

(4) Mcans of transportation and travel allowances for the Japanese cxperts for ofticial
travel within the Republic of Kenya: and

(5) Suitably fumished accommodations for the Japanese experts and their familics.

7. In accordance with the laws and regulations in force in the Republic of Kenya. the
Government of the Republic of Kenya will take necessary measures to meet:
(1) Expenses necessary for the transportation within the Republic of Kenva of the
Equipment referred to in [I-2 above as well as for the installation, operation and

maintenance thereof’:
(2) Customs duties, intemnal taxes and any other charges imposed in the Republic of

—_— D_-k kY
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Kenya on the Equipment referred to in I[I-2 above; and
(3) Running expenses necessary for the implementation of the Project. (&L, N



V. ADMINISTRATION OF THE PROJECT

I. The Permanent Secretary, Ministry of Health. the Republic of Kenya. as the Project
Director, will bear overall responsibility for the Project.

. The Director, Kenya Medical Training College (hereinafter referred to as "KNTC™).
as the Project Manager, will be responsible for the administrative and technical matters of

the implementation of the Project.

(OS]

. The Japanese Chief Advisor will provide necessary recommendations and advise to
the Project Director and the Project Manager on any matlers pertaining to the
implementation of the Project.

(8]

4. The Japanese Experts will provide necessary technical guidance and advise to the Kenyan
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project,
the Joint Coordinating Committee will be established whose functions and composition
are described in ANNEX VI,

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two Governments, through

JICA and Kenyan authorities concerned. at the middle and during the last six (6) months of
the cooperation term in order to determine the level of achicvement.

VI. CLAIMS AGAINST JAPANESE EXPERTS (INDEMNITY)

The Government of the Republic of Kenya will bear claims. if any arse, against the
Japanese cxperts engaged in technical cooperation for the Project resulting from. occurring in
the course of, or otherwise connected with the discharge of their official functions in the

Republic of Kenya except for those arising from the wilful misconduct or gross negligence
of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues
arising from, or in connection with this Attached Document.

]
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VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoling support for the Project among the people of the Republic
of Kenya. the Government of the Republic of Kenya will take appropriate measures to make
the Project widely known to the people of the Republic of Kenya.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be five (5) vears from the ist March, 1998,

- 45 -
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. Project Purpose

teaching st in KMTC.

Sy

. Output of the Project

(1) Development ol in-service training programmies for teaching staff.
(2) Improvement of cducational curricula,
(3) sthening of pedagogical skills of icaching stafl in KMTC including production

kilts of educaiional matenals.

ctivities of the Project

(1) To conduct training of teaching staff in educational methods and production of
materials.

(2) To carry out research for improvement of cducational curricula in the selected
fields (Clinical Medicine. Nursing. Public Healt

(3) To develop and improve cducational materials.

h. etc.).

-~ 46 -
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ANNEX I

LIST OF JAPANESE EXFP

. Chief Advisor
. Coordinator
. Experts in the foliowing fields:

(13 Clinical Medicine

(2) Nursing

(3) Managemeni Information System
(1) Public Healh

{5) Production of educational matenials

. Other cxpert(s) mutually agreed upon as necessiry

- 47 -
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for:
(1) Audio-visual education
(2) Production of educational materials
(3) Clinical and practical training
(4) Field study
(5) Administration and management of college

2. Machinery and equipment in other related ficlds mutually agreed upon as necessary.
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ANNEX IV

PRIVILEGES, EXEMPTIONS AND BENEFITS
FOR JAPANESE EXPERTS

1. Exemptions {rom income tax and charges of any kind imposed on or in connection with

2

Ll

the living allowances remitted from abroad.

. Exemptions from import and export duties and any other charges imposed on personal
and household effects, including one motor vehicle per family. which may be brought in
from abroad or taken out of the Republic of Kenya.

. In case of an accident or emergency, the Government of the Republic of Kenya will
use all its available means to provide medical and other nevessary assistance to the
Japanese experts and their families.

ENY
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ANNEX V

LIST OF KENYAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Project Manager :
The Director of KMTC

9

. Project Coordinator

. Counterpart personnel :

W

{ 1) Head
{ 2)Hecead
{ 3)Hecad
( 4) Head
{ 5)Head
( 6)Head
( 7) Head
( 8) Head
{ 9) Head
(10) Head
(11) Head
(12) Head
{13) Head
(14) Head

of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty
of Faculty

of
of
of
of
of
of
of
of
of
of
of
of
of
of

Clinical Medicine

Nursing

Environmental Health Scicnces
Medical Laboratory Sciences
Pharmacy

Physiotherapy

Occupational Therapy
Orthopaedic Technology
Community Oral Health
Dental Technology
Radiography

Medical Education

Health Education

Medical Enginecring

of HecalthRecords and Information
of Community Nutrition

(15) Head
(16) Head

of Faculty
of Faculty

4. Counterpart personne! in other related fields mutually agreed upon as necessary

5. Administrative personnel :
(1) Secretary
(2) Clerical workers
(3) Dnivers
(4) Other support staff mutually agreed upon as necessary

JF v .
Q)
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ANNEX VI

LIST OF LAND, BUILDINGS AND FACILITIES

1. Land

2. Buildings and Facilities
(1) Sufficient facilities for the implementation of the Project.
(2) Offices and other necessary facilities for the Japanesc cxperts.
(3) Facilities and services such as electricity, gas, and water supply, sewerage
systems, telephone, and fumniture necessary for the Project activitics.
(4) Transportation facilities for the implementation of the Project.
(5) Other facilities mutually agreed upon as necessary.

Y
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ANNEX VII

JOINT COORDINATING COMMITTEE

1. Functions :
The Joint Coordinating Committee will meet at least once a year and whenever necessity
arises, and work:

(1) To formulate an Annual Work Plan for the Project in line with the Tentative
Schedule of Implementation formulated under the framework of this Record of
Discussions;

(2) To review the overall progress of the technical cooperation programme as well as
the achievements of the above-mentioned Annual Work Plan:

(3) To review and exchange views on major issues arsing from or in connection
with the Project activities;

(4) To enhance inter-institutional collaboration among the Project participating
organizations.

2. Composition :

(1) Chairman: Permanent Secretary, Ministry of Health, Republic of Kenya
(2) Members:
Kenyan Side:
(a) Director, KMTC
(b) Project Coordinator
(c) Implementation Team Members
i) Deputy Principal
1) Head of Personnel Scrvices
iii)Head of Finance and Accounts
iv) Registrar
v) Head of Faculty of Clinical Medicine
vi) Head of Faculty of Nursing
vii) Head of Faculty of Environmental Health Sciences
viii) Head of Faculty of Health Records and {nformation
(d) Other relevant officer(s) mutually agreed upon as necessary

Japanese Side:
(a) Chief Advisor
(b) Coordinator
(c) Experts
(d) Other personnel to be dispatched by JICA
(e) Officials from JICA Kenya Office

Note: 1.  Official(s) of the Embassy of Japan in the Republic of Kenya may attend the
Joint Coordinating Committee as observer(s).

RN
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DM
Kenya Medical Training College (KMTC) Project
Project Site: Nairobi

Duration :

1998/03/01~2003/02/28

Implementing Agency in Japan:
Impiementing Agency in Kenya:

JICA
KMTC

ANNEX 2

As of September 200 | 2002

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

(Overall Goal)

Competent co-medical personnel are produced in the Republic
of Kenya.

(Project Purpose)

The educational capacity of KMTC is improved

{Outputs)

1. Teaching staff have competency in teaching methodoiogy.

2

. Curricula are reviewed.

3. Development and
increased.

usage of teaching materials are

4. Teaching staff are certified to have received training in core
knowledge and skills in various health-related disciplines.

5. More teaching staff have competency in conducting and
teaching research.

6. IT infrastructure is established and maintained,
7. Lecturers have IT literacy.
8. Educational environment is improved and maintained.

9. MLMT programes for teaching staff are held on annual basis.

" Educational capacity survey resuif is found”

About 2,000 competent co-medical personnel are
graduated from KMTC annually.

ost

satisfactory.

90% aof teaching staff rate that their teaching
performance is good in their self-evaluation.

90% of students graduating from KMTC give betier
than "acceptable” rating in their final evaluation on

teaching performance.

"By Project Completion:

11

1-2

1-3

6-2
7-1

7-2

8-1

8-2

90% of teaching staff are able to use variety of
teaching methods,

90% of teaching staff are able to use variety of
teaching equipment.

Number of graduating students who passed the
final examination in July 2002 increases by 20%,
compared with that in July 1997.

70% of students (2™ grade) are satisfied with the
teachers' teaching performance.

KMTC Management is satisfied with teaching &
research performance of 80% of teaching staff.
Curricula of all basic programs are reviewed

90% of teaching staff are able to develap variety
of teaching materials. .

All the teachers are able to use variety of teaching
materials.

90% of teaching staff receive training in core
knowledge & skills in health related disciplines,
50% of teaching staff are trained on research
through KMTC/JICA Project.

20% of teaching staff carry out research,

50% of teaching staff are able to teach research in
their respective disciplines.

10 research presentations are made in scientific
conferences by teaching staff.

10 research papers are published by teaching
staff.

1 PC per 5 lecturers, which is connected to LAN
finternet, becomes available.

Number of IT staff supporting to KMTC lecturers
increases to the level at ratio of 1:10.

70% of lecturers {KMTC Nairobi) are trained in
basic IT courses.

50% of lecturers (KMTC Nairobi) become able to
use the computer.

151T courses become available for lecturers.

Al departmental demonstration rooms are
improved and maintained.
90% of teaching staff use
provided by the Project.

4 areas in supportive infrastructure are improved.
150 teaching staff participate in MLMT programs.

reference books

241

31
3-2
41
5-1
5-2
5-3
5.4
55

9-1

Name list of students graduating from KMTC
National statistics on heaith workers

" Result of educational capacity survey

Result of teacher's self evaluation” questionnaire
survey [QT]

Result of questionnaire survey on
student’s evaluation on
[QG]

graduating
teaching performance

Result of questionnaire survey on teaching and
research performance [QH 1]

Ditto [QH 2]

Result of analysis of graduating students’ final
examination results

Result of questionnaire survey an second grade
students’ evaluation on teaching performance
[Qs)

Result of questionnaire survey by KMTC
management on teachers’ performance [QM]

Result of questionnaire survey on teaching and

research performance [QH 3]

Ditto [QH 4]
Ditto [QH 5]

Ditto [QH 6]

Ditto [QH 7]
Ditto [QH 8]
Ditto [QH 9]
Ditto [QH 10]
Ditto [QH 11]

Inventory of IT equipment / Report on evaluation
survey
Report on IT activities

List and performance of participants
Report on evaluation survey / User register
Schedule of IT courses conducted

Result of questionnaire survey on teaching and
research performance [QH 12]

Result of teacher's self evaluation questionnaire
survey [QT 11}

Result of survey on supportive infrastructure

Reports of MLMT 1998 - 2002

a.

level.

level of stability,

Demand of co-medical
personnel in Kenya
maintains the  current

Government of Kenya
continues to support the
mission of KMTC.

The economic & political
conditions of the Republic
of Kenya maintain current

Teaching staff who
received the training
continues to work in

KMTC.
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{ Activities )

ik bl

[ ll\.\ l.\) I:J
-

7

(I.\)(a)
N =

33

34
35

3-6
37
3-8

N —

5-
5-
5-3
5-4
55
56
5-7
5-8
5-G

Carry out a needs assessment survey

Develop training plan

Develop teaching guidetines

Impiement training programs

Conduct MLMT program for teaching methadology
Anatyze graduating students’ final examination results

Set up departmental curriculum R/D commitiees
Train teachers on curriculum R/D

Review curricula of basic programs

Conduct evaluation of reviewed curricula

Conduct survey on current teaching materials situation
Identify new teaching materials to be produced

Identify equipment needed for teaching materials
development

Conduct training on the use of equipment

Conduct training teaching staff on how to develop
teaching malerials

Produce teaching materials

Establish teaching material development system

Conduct monitoring and evaluation of teaching materials
development and usage

Develop questionnaire for assessment of training needs
of teaching staff

Conduct survey on assessment of training needs of
teaching staff

Conduct short courses for continuing education in various
depariments

Establish research committee

Conduct survey on needs assessment for training in
research methodology

Develop program for research training

Conduct training in research methodology (incl. MLMT)
Conduct training in writing research papers

Conduct Joint KMTC & KEMRI nutritional study in Kibera
Conduct community-based research study during MLMT
Conduct research work

Develop questionnaire on research performance of
teaching staff by KMTC management

5-10 Conduct questionnaire survey by KMTC management on

6-1
6-2
6-3
6-4
6-5
6-6
8-7

6-8

research performance of teaching staff

Condugct survey on current iT situation and needs
Establish IT organizational structure and support system
Train resource personnel
install and utilize LAN system
Connect to internet
Provide 1T services to KMTC Nairobi
Canduct evaluation survey on T infrastructure status in
KMTC
Support MLMT activities

{continued on next page)

Inputs
JAPAN KENYA
Personnel Personnel
Long-term Expert (12) Counterpart  (18)

Chief Advisor (4)
Project Coordinator (2) Facilities
Information Management {1} Office space for Japanese experts
Teaching Materials Production (1) Training and meeting rooms
Nursing Education (2)
Environmental Health (1) Local Cost

Nutritional Education (1) MLMT Program  JPY 14,000,000
Other costs
Short-term Expert (25)

Public Health/ Data Analysis (1)

Nursing Education (1)

School Management (1)

Presentation Skils (1)

Project Cycle Management (2)

Nutritional Education (1)

Promotion of Equipment Utilization (1)

Research Methodology (4)

Clinical Medicine/ Pediatrics (1)

Public Health (1)

improvement of Curriculum (2)

Clinical Practice and Evaluation (1)

System Management (1}

Environmental Health (1)

Local Area Network (2)

Study on Nutritional Improvement (1)

HIV/IAIDS Patients Care (1)

Survey on Water Environment (1)

Competency-based Education Method (1)

Training of C/P
C/P Training
18 (including 1 to be dispatched)
Group Training
7
Long-term Training
2
Training in Third Country
3 (Thailand)
3 (SriLanka)

Machinery and Equipment
JPY 132,819,000 (as of end of FY2001)
JPY 17,140,000 (expected in FY2002)

Staff training programs/
policies are
institutionalized.
Long/short-term  expens
are available for
assignments in a timely
manner.
Relevant supporting
institutions in Japan are
found.
Delivery of materials,
eguipment, etc., in a
timely manner.
KMTC  appropriates a
necessary budget and
provides resources in a
timely manner.

""{ Pre-conditions)

Government of Japan
maintains the current level
of support to the KMTC
project.

Government of Kenya and
KMTC maintain support to
the project.
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(Activities) continued

741
72
7-3

7-4
75
76
77

8-1
8-2
8-3

8-4

91

9-2
9-3
9-4
9-5
9-6

9-7
9-8

Conduct survey on current iT training needs

Plan and schedule IT courses

Produce standardized teaching manuals and materials
for computer courses

Canduct IT courses for lecturers

Conduct teaching practice

Conduct MLMT computer courses

Evaluate IT use in KMTC

Assess educational infrastructure provided in 4 areas
Improve and maintain equipment and other facilities
Develop questionnaire on usage of books by teaching
staff

Conduct survey on usage of books by teaching staff

Establish KMTC MLMT Committee

Conduct needs survey for MLMT

identify a suitable training theme for MLMT

Prepare curricufum for MLMT program

Annotnce MLMT training course

Identify field training sites for demonstration and practical
experiences

Conduct 2002 MLMT program

Carry out evaluation for 2002 MLMT program
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1. Dispatch of Japanese Experts

1-1. Long-Term Experts

NAME

1.Toshiro YAMASAKI
2.Koji KANEMARU
3.Ikuko SEKI

4 Yasuyo HONDA
5.Nobutaka OSAWA
6.Ritsuko AIKAWA
7.Toshiro YAMASAKI
8.Katsunori SHIRAI
9.Yutaka HASEGAWA

FIELD

Chief Advisor
Coordinator

Nursing Education
Information Management
Chief Advisor

Nutritional Education
Chief Advisor
Coordinator

Chief Advisor

10.Masahide USHIYAMA Teaching Materials Production

11.Kazuko NARUSE

Nursing Education

12.Masahiro TAKEUCHI Environmental Health

1-2. Short-Term Experts

NAME

FIELD

1.Nobuyoshi WATAHIKI Public Health / Data Analysis

2.Choko ARAI
3.Kuninori TAKAGI
4.Ryozo HOSOI
5.Nobuyoshi HYOI
6.Toru RIKIMARU
7.lkuo WATANABE
8.Yoneatsu OSAKI
9.Muakoto HOUMAN
10.Yotaro TAKAGAKI
11.Yoncatsu OSAKI
12.Tetsuo HAYAKAWA
13.Masato ONOZAWA

Nursing Education

School Management
Presentation Skills

Project Cycle Management

Nutritional Education

Promotion of Equipment Utilization

Research Methodology.
Clinical Medicine/Pediatrics
Research Methodology
Rescarch Methodology
Public Health

Projcct Cycle Management
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TERM
01.03.1998-31.03.1999
01.03.1998-29.04.2000
01.07.1998-30.12.2000
09.01.1999-02.03.2003
21.03.1999-20.03.2000
20.07.1999-19.07.2001
13.02.2000-15.03.2001
20.04.2000-02.03.2003
01.03.2001-02.03.2003
29.03.2001-02.03.2003
13.05.2001-02.03.2003
05.09.2001-02.03.2003

TERM
03.08.1998-11.09.1998
30.08.1998-12.09.1998
30.10.1998-09.11.1998
14.11.1998-29.11.1998
14.11.1998-29.11.1998
11.03.1999-06.04.1999
22.03.1999-18.04.1999
30.07.1999-29.08.1999
30.07.1999-23.08.1999
(2.08.1999-27.08.1999
03.11.1999-04.12.1999
08.01.2000-31.01.2000
20.02.2000-03.03.2000
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14.Junko TASHIRO Improvement of Curriculum 08.08.2000-04.09.2000
15.Megumi TESHIMA  Clinical Practice & Evaluation 14.08.2000-01.09.2000
16.Ryozo HOSOI System Management 20.08.2000-18.09.2000
17.Kazuko KIMURA Improvement of Curriculum 24.08.2000-15.10.2000
18.Ikuo WATANABE Environmental Health 09.02.2001-09.03.2001
19.Yoneatsu OSAKI Research Methodology 08.07.2001-28.07.2001
20.Ryozo HOSOI Local Area Network 20.02.2002-16.03.2002
21.Ritsuko AIKAWA Study on Nutritional Improvement 13.03.2002-27.03.2002
22.Isao HIRANO Local Area Network 20.03.2002-07.04.2002
23.Daisuke ONUKI HIV/AIDS Patients Care 25.08.2002-07.09.2002

24 Kazuko MIZUISHI ~ Survey on Water Environment 01.09.2002-29.09.2002
25.Makiko SASAKI  Competency-based Education Method 11.09.2002-28.09.2002
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1.Training of Kenyan Personnel in Japan

1-1. Counterpart Training Course

NAME FIELD

1.A. N. KIMEU Computer Technology

2.W. K. BOIT School Management

3.H. B. KIWINGA Health Statistics and
Information

4.D. A. BWONYA Radiology

SP. M. TUUKUO School Management

6.A. N. BWIKA Nursing Education

7.G. A. KOYENGO Clinical Medicine

8.J. K. SANG Environmental Health

9.E. WAIHENYA Nutritional Education

10.R. WAMALWA Health Statistics and
Epidemiology

11.C. T. NKONGE Medical Education

12.M. KARIUKI Nursing Education

13.N. OCHIENG Clinical Medicine

14.F. OKUKU Environmental Health

15.RW.NABIE Multimedia Production
tor Education

16.T. KISUKWA Network Engineering

17.L. MACHARIA " Intensive Care Nursing
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TERM
31.03.1998-07.07.1998
07.06.1998-21.06.1998
01.03.1999-24.08.1999

08.03.1999-03.09.1999
20.09.1999-23.11.1999
20.09.1999-26.10.1999
26.10.1999-29.12.1999
26.10.1999-25.04.2000
07.05.2000-31.05.2000
03.05.2000-31.03.2001

07.11.2000-31.03.2001
03.09.2001-02.03.2002
12.09.2001-11.03.2002
25.09.2001-24.03.2002
07.05.2002-23.08.2002

21.06.2002-07.11.2002
02.09.2002-20.11.2002
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1-2. Group Training Course

NAME FIELD

1.M. C. NGENY Nursing Technology

2.A. M. MUENDO Nursing Education

3.J. K. KURUI Health Management
System

4 M. A. NYALLA Information Promotion

5.J. M. MUNYAO International Parasite
Control

6.J. M. NGUNNZI International Parasite
Control

7P. M. GITHINJI Advanced Radiological
Technology

1-3. Long Term Training

NAME EIELD

1.M. M. OWANG Population Statistics &
Epidemiology

2.B. YATICH International Health

3.D. KANGUTU Physiotherapy

4.D. OMONDI LAI Public Health

5.M.A. MUDANY Tropical Medicine

2. Training of Kenyan Personnel in Third Country

2-1. In Thailand

NAME FIELD

1.F. L. NGETI Primary Health Care
2.G. M. NJUKI Primary Health Care
3.R. WASIKE Primary Hecalth Care
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TERM
23.03.1998-19.09.1998
22.02.1999-04.07.1999
03.08.2000-25.11.2000

02.10.2000-29.11.2000
26.11.2000-10.12.2000

21.01.2002-17.02.2002

27.07.2002-30.11.2002

TERM
24.01.2000-31.03.2002

21.01.2001-31.03.2003
28.01.2002-31.03.2004
28.01.2002-31.03.2004
18.03.2002-01.05.2004

TERM
01.08.1999-31.05.2000
01.08.2000-31.08.2001
11.06.2001-31.03.2002
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2-2. Exchange Program to Sri-lanka

NAME POSITION TERM
1. A. N. KIMEU Project Coordinator 11.11.2000-18.11.2000
2. R.KAMAU Head of Dept. Nursing  11.11.2000-18.11.2000

3. A. IRUNGU Lecturer in Nursing 11.11.2000-18.11.2000
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Provision of Machinery and Equipment

JFY Approx. Amount Main Items of Equipment
1998 Vehicles, Personal Computers, Copy Machines, Printers,
¥ 39,701,000 Computer Tables and Chairs, Slide Projector, TV Monitors
with Sands, Over Head Projectors (OHP), Video Cameras,
Practical Teaching Materials, Scanners, Digital Cameras,
Others
1999 Vehicle, Dynamo, Personal Computers, Copy Machines,
¥ 28,793,000 Video Projector, Slide Projectors, OHP, Digital Cameras,
Books. Practical Teaching Materials, Computer Tables and
Chairs, Others
2000 Generators, Personal Computers, Copy Machine,
¥ 26,611,000 Medical Equipment, Printing Machine, Typewriters,
Audio Visual Equipment,, Technical Books, UPS,
Others
2001 Local Area Network Sy'stem, Personal Computers, Copy
¥ 27,750,000 Machine, Medical Equipment,
Audio Visual Equipment, Practical Teaching Material,
___________________________________________ oS e
¥9.964.000 Construction for Practical Training Building
2002 ¥ 17,140,000 Locul Area Network System, Personal Computers, Audio
Visual Equipment, Others
Total
¥ 149,959,000
expected
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Borne by Japanese side
1-1.Local costs
1998 ¥ 5,500,000

1999 ¥ 5,000,000
2000 ¥ 7,342,000
2001 ¥ 5,794,000
2002 ¥ 5,761,000

1-2.Expenditure for Middle Level Manpower Training

1998 ¥ 7,000,000
1999 ¥ 5,600,000
2000 ¥ 4,200,000
2001 ¥ 2,800,000
2002 ¥ 1,400,000

1-3. Expenditure for production of teaching materials
1999 ¥ 4,679,000

2000 ¥ 1,200,000
2002 ¥ 2,542,000

1-4. Expenditure tor security
1999 ¥ 3,418,000

1-5. Expenditure for exchange program to Sri Lanka
2000 ¥ 1,255,000
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List of KMTC Senior Officers and Cdunterparts

NAME

Mr. W. Boit*

Mr. P. Tuukuo*
Dr.J. Maswan
Ms. E. Chesire
Mr. M. Kipturgo
Ms. L. Kuria

Ms. G. Koyengo™

Mr. J. Kurui*

Ms. E. Mburu
Mr. J. Sang*
Ms. E. Waihenya*

Mr. M. Owang*
Mr. N. Boruett

Ms. C. Nkonge*
Ms. J. Macharia

OSITIO
Director
Deputy Director
Deputy Director
Principal, KMTC
Acting Registrar
Project Coordinator
Head, Department of Clinical Medicine
(concurrently, Dean, Faculty of Clinical Sciences)
Head. Department of Health Records and Information
(concurrently, Dean, Faculty of Research and Information)
Head, Department of Nursing
Head, Department of Environmental Health Sciences
Head, Department of Community Nutrition
(concurrently, Principal, Karen MTC,)
Head, Department of Information Technology
Head, Department of Medical Education
Coordinator, Middle Level Manpower Training
Head, Counselling Unit.

*=Ex-participants of Training Courses in JAPAN
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eb envan side

2-1. Expenditure for Middle Level Manpower Training

1999 ¥
2000 ¥
2001 ¥
2002 ¥

1,400,000
2,800,000
4,200,000
5,600,000

2-2 Personnel costs for full-time staff members

2-2-1. A typist

2-2-2.Two subordinate staff members
2-2-3.Two drivers

2-3.0ther costs
2-3-1.Cost tor installation ot an air-conditioner in IT server room
2-3-2.Cost tor installation of electric cable between generator room and IT server room

2-3-3.Cost for construction of the generator huts in Administration, Nursing and

Community Nutrition blocks

2-3-4.Cost of fuel for two vehicles and three generators

2-3-5.Cost of travel allowance for counterparts as required

2-3-6.Cost of consumables for the Project

2-3-7.Cost of annual membership fee for Internet
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Achievement of Project Purpose and Outputs (from October 2001 to August 2002)

ANNEX 9. Page 1/3

(As of 30 September 2002)

PROJECT PURPOSE

Indicators
( Targel at the end of praject)

Target in this term

Achievements in this term

Reasons if planned targets were
not_satislied

Necessa ry countermeasures

The educational capacity of
KMTC 15 improved.

I.Educational capacity survey result 1s

{R - 1]Satisfactory in most

For a few areas, e.g., teaching
materials development & usage,

Every effort will be made to

. e g satistactory . | research outcomes. etc., . d tareets
found most satisfactory. : teaching performance aspects fn o v om v results were mot achieve the planned targets.
obtained.

2.90% of leaching stafT rate their Due to the low evaluation rate for |{Encouragement and support to
teaching performance as good in their 80%a w-s 75.0% "teaching research” and "teaching |improve the disciplines mentioned
self-evaluation. materials development”. on the teft will be undertaken.
3.90% of students graduating {rom
KMTC pive better t "acceptable”

pive better than p 9094 3 91.8%

rating m thewr final evaluation on
teaching perlomance.

[R

Outputs

Indicators
(Target al the end nf project)

Target in this term

Achievements in this term

Reasons it planned targets were
nol satisfied

NCCCSS;’]I’)’ countermeasures

1. Teaching staff have compelency
1 teaching methodology.

1.1 90 of teaching statl are able to use

. . . 70 . 9
vanety of teaching methods. ° (R-Qui] 86.1 %
1.2 90"y of teaching stafl are able to use

. N R 70" . 2 9
variety al teaching equipment. ’ [R - QH:] 76.8%
1.3 Number of graduating students wha passed
the linal examination in July 2002 increases by 20% IR 1-6]78.2%
20%«. compared with the number in July 1997.

0 ™ q 9 sty
l..-l 70% of sludclnlh(ZnFi gradc? are satistied 70 R -3) 83.0%
with the teachers' teaching performance.
1.5 KMTC Management is satistied with the
teaching and research performance of 80%s of 60%e (R 6]R - 510{71.3%

teaching stalT.

Impact(expected/unexpected)

| Note] All the indicators (exeept 31,3 and 2 1) cancern the teaching stafl at Departments of Nursing. Chinical Medicine, Health Records and [nformation. Environmental Health Sciences, Community Nutrition and Medical Education.
The percentage s to he ahtyned by averaging the percentages ot these six departments.
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Achievement of Project Purpose and Outputs (from October 2001 to August 2002)

ANNEX 9. Page 2/3

Outputs

Indicators

Target in this term

Achievements in this term

Reasons if planned targets were
not satisfied

NCGESSEIF_V cotntermeasures

2.1 Curnicula of all basic programs are

and maintained

connccted to LAN/Internet becomes available.

1 PC per 5 lecturers

One(l) per 2 lecturers

2 Curnicula are reviewed. . 90°, iR - 2-3] (QH3) 96.0%
reviewed.
R . . . N Training effort will be intensified
3. ‘ f sag 31900 ¢ staff : g = . e .
Dc.\elnpmen_l 1nd usage of ]_ » (?1 1eau!nng slau.are able ta develop 207 (R - 58] (QH3) 65.7% Due to the low rate of CM, HRI for lecturers of CM. HRL EHS and
teaching matenals are increased.  {variety ol teaching materials. EHS and ME. ME
. R . Training effort will be intensitied
32 achers are ¢ ' ; . S .
3. A_ll the Icac.hcu are able to use variety of 80" (R - 3-8 (QHS) T2.8% Due to the low rate of CM. HRI for lecturers of CM. HRL EHS and
teaching materials. ; EHS and ME. ME
- Teaching stafl are certificd to O f . . S 1.Training effort will be intensitied
o SRR, 4.1 90" of teaching stafl receive traimng in Due 10 the low rate of all the target - e
have received training i core AT " =7 20 tor these disciplines.
ket . core knowledge & skills in health- related 70% IR - QHs] 53.5% departments except CM. Therefore. the target - =
knowledge & sklls* in vanous disciplines - is considered 1o have besn too high. 2.The final target % will be
health- related disciplines. seiphmes. changed to 70%.
3. More teaching statl have <1< . . . .
com l:lcn‘-cv i|I1 C:l):ldlltllhn“t'lnd 3.1 50% al'teaching staft are trained on 40% R - QH7] SL.7%
lmcl?inu rescarch =7 research through KMTC/ICA Project. ! Q 18177
5.2 20" ol teaching statl carrv out research. 15% [R - QHs] 44.6%
5.3 30" ot teaching staff are able 10 teach
. . . P 400 . £8.2¢9
rescarch in their respective disciplines. ° [k - QH9) 58.2%
No research presentation was
5.4 Ten(10) research entations ad made by lecturers of Nursing, CM, [Utmost etfort will be made by
. --'c“l'f le:elgr.m pr‘cb .ntn “ll.“ ar:g. © 5 R - QHI10) 4 HRI and EHS, mainly due to lack |KMTC Management to secure the
i scienlthe canferences by feaching statl. of funds to participate in scientific |necessary funds.
conferences.
5.3 Ten (10) research papers are published by
. " : 6 -
teaching staft. R-Qunl 8
6. 1T infrastructure is extablished  [6.10ne (1) PC per 3 lecturers. which is [Rs - 6-4.6-5]

6 2Number ol [T stall supporting KMTC
lecturers increases to the level at ratio of 1:10.

1:12

[Rs - 6-6.6-7] 1:3

lmpact(expected/unexpecied)

* The traming in core knowledge & skills includes NLNT courses in 1999, 2001 and 2002, most of counterpart Iraining. group training. third country training and long-term training.




Achievement of Project Purpose and Outputs (from October 2001 to August 2002)
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Outputs

Indicators

Target in this term

Achievements in this term

Reasons if planned targets were

iy Necessary countermeasures
not satisfied

7.1 70" af fecturers (KMTC Nairobi) are

staft are held on annual basis

programs in tolal **¥

152

oo N . . e racy” U . (i)
7. Lecturers have IT literacy trained in basic IT courses. 60" [R - 7-4a] 62%
7.2 50% of lecturers (KMTC Nairobi) become 457, R-77] 46%
able 10 use the computer.
7.3 15 [T courses become available for
3 .
lecturers. ! [R - 7-4b] 23
K. Educational environment is 8.1 All departmental demonstration rooms are o . o
improved and maintained improved and maintained. 80% (R - 8-2] (QH12) 83.8%
8.2 90" ol teaching stalt use reference books a . o
provided by Project. 70% [R - 8-4] (QT1I) 82.8%
®.3 Four(4) areas** in supportive . A
inlrastructure are improved. 4 (R-8174
9. MLMT programs lor teaching  {9.1 150 teaching stalf participate in MLMT 150 IR - 9][Rs - MLMT98~02}

_Lg_

** Generator. Transportation. Inventory of Equipment and LAN

Impact(expected/unexpected)

*#2The number of teaching staft here includes those from the departments outside the Project scope as well as from the constituent colleges.
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ANNEX 10. Page 111

PROGRESS OF ACTIVITIES FOR PROJECT PURPOSE ACHIEVEMENT: Educational capacity of KMTC is improved. (As of 30 September 2002)
2001 2002 Status at 3|st Aug. Target and Activities in next lerm
R 2002 Problems in (Until 31st Jan.2003)
. this term s :
Activitics w lunlu|sf2{3[4]sjefr|s Expected Results Target Activities Plan R“P‘?"‘SII’IC
office/officer
*Satisfactory”
Planned AReport of assessment | results were not
obtained ina few i , : N
s UUETEE TSRS ) S O O U R R B e e R arens (e g tenching | To achieve the "most| Everveflortwillbe | pye oo iy ctor
1 Asscess edueational capacity als ; " made to achieve "Final
: taterials satisfactopry” result Tarmet® & CA
Actual ORI development and ) Bet.
usage, resenrch
outcpines. etc)
5 Settargets on teacher's sclfz\-'ulualion and ' planned N None N Coordinators
evaluation of students graduating from one one - . y
KM'I‘(‘!: ¢ [PV S A e “oesmommomoeenes (Completed) KMTC & JICA
N o e bt vt ’ ', Planned None
3 Conduct .sludt.qb ey nl}mlmn onfteacher's | " | N T O I None . Noue Counterparts
teaching performance Actual (Completed)
Developed
. R N Planned . . .
4 Develop questionnaire onteacher'ssell | " | I O I questionnaire | None None None Coordinators,
evaluation Actual Developed (Comp[cled) KMTC & JICA
[questionnaire(R - 4)
Planned cportof evaluation To achieve 90% of | Improvementin Cuoordinators
) Conduct teacher's sell evaluation b 1. o None . teaching research wall KMTC & II(S:'\
Actual raling be encouraged. :
epurt of Improvement in
Conducl management survey on teachers' Planned 2nagement survey To achieve rating; | their performance .
6 e X A Its None 2 p Director
teaching performance  f---meee- e S el 80% will be
Actual OR - 6R 510 encouraged.
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H Progress of Activities for each Qutput uPDM OUTPUT; L. Teaching staff have competency in teaching methodology. ANNEX 10. Page2/11
Status at 31st Aug. Target and Activities In next term
2
2001 2002 2002 Problems in (Until 315t Jan 2003)
------------- this term o s ib
Activilies w njujrfz2]3{sjs]s|7]s Expected Resuits Target Activities Plan 0%??:;& c]:r
Planned Report of survey. None Counterparts &
1-1 Caity ot a needs assessment survey R 'C')"'“ b ““““»"II:"{.I """""""" None (Completed) None Exgzns
clua R0 1- v
Planned Developed plans None Counterparts &
e/ evelop traimng plans oo oo Tl Bl R nhinie oy (bt None . None
1.2 Develop training plans e ololotalak s (Completed) Exports
Developed teaching
anned velo .
. B __i_Jh"_'f__ auidelines, _________ None Counterparts &
1-3 Develop teaching guidelines None None
Actual QlOI0IO|Ok 13 (Completed) Experts
Reports of
1-4 [mplement training programs Planned mplemented Nune None None Counterparts &
- mpler g prog R o ey e o RIRerams {Completed) Experts
Actua R - 14 .
. . Report of MLMT
- Conduct MLMT program for teaching Planned m None Counterparts &
-5 | T T e e S e N S - JEOSVRS FRPRR PR SR (5 Lf 1) S None None
- wethodology Actual k- s {Completed) Experts
. - Report of analysis of’ .
16 Analyze gradualing students' (inal Flanned ] m.;hs_ yase None None Noue Counterparts &
) examination resulls Actual Olr 16 (Completed) Experts

|List of abbreviations|

1-"Lxpert” or "Experts™means “a Japanese long-term expert” or "Japanese lonp-term experts”.

2-"Counlerparts” means KMTC/IICA Project counterparts who usually are the heads of the departments under the project.
3-"CA" means KMTC/HCA Project Chiel Advisor.

4-"Director® and "Deputy Director” mean Director, KMTC, and Deputy Director, KMTC.

5-"Pnncipal” means Principal. KMTC Nairobi College.

6-"SSR" means Support and Services Room.

This room was inaugurated in January 2002 and accommodates the " functions of information technology, teaching matenals production and printing, in order to enhance

efficiency and effectiveness in [.T. education and teaching materials production as




_OL_

" Progress of Activities for each Oulplﬂh’DM OUTPUT; 2.Curricula are reviewed. ANNEX 10. Page3/11

2001 3002 Status at 31st Aug. ) Targ:tAand_Acm'mas in next term
2002 Problems in {Until 315t Jan 2003)
L B T T T I T 1T T 17T T T7 17 177777 this term o Responsible
Aclivilies win iz 23486 7| 8] ExpectedResuls Target Activities Plan ponsi
office/officer
= =
Established
Sect up departinental curriculum R/D Planned ; None
2-1 pdep X A SR +- R D VNS VRPN RN OO L5111 S None None Counterparts
commitlces Actual - 70 {Completed)
Trained teachers on
- . Planned : None Counterparts &
2.2 Tvain teachers on curriculum R/D _ L ] _ Jeurriculum R/D None None p
""""" el el (o i Hanet it il Hi R (Completed) Experts
Actual R - 2-2
" ) ) X ) Planned Reviewed curricula | cumeutomorcMwmant | To complete review Re.wew of CM Counterparts &
2-3 Review curncula of basic programs | R e R el oo | FC.M. ourriculum curricujum will be Experts
Acial 1 O OO OJO|O|O[O|OjO|OfR 21 i ) o ) conducted. pert
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| Progress of Activities for cach Output [PDM OUTPUT;3. Development and usage of teaching materials are increased. ANNEX 10. Page 4/11

Status at 31st Aug. Target and Activities in next term
2001 2002 & Bet ane.
2002 Problems in (Until 31st Jan 2003)
T o this term i
Activities 1] t 234 s]a|7]¢w Expected Results Target Activilies Plan Re:sp(?m?l‘hle
oftice’olficer
o Conduct swvey on current teaching materials] Planned Report of survey. None . .
3-1 RV [ N - S N SR N S A A U None None SSR/Nursing
sttuation (Completed)
Actual R - 3-1
. . X Identified teaching P
. Identily new teaching malerials to be Planned - dentification of new .
a-2 h 1 = d - None Continnous tenclung naterials will be] SSR
produce Actual continued.
o ldentify cquipment needed for teaching Planned [dentified equipment None
33 : . SR i A VO N N None None SSR
materials development rompoen o - PEESTSEEERERISREEIRERY - L= o (Completed)
Actual R - 3-3
. o . ) Planned Report of training None
3-4 Conduct traiming on the use of equipment None None SSR
""""" {Completed)
Actual
. .. . Tramned teachin;
- Conduct training teaching stalT on how to | Flanned ¢ None "
3-5 S . None None S8R
develop teaching matenals (Completed)
To publish one tex1 book in
3-6 Produce teaching materials None EH and two fext boaks in | The order for publication| Counterparts &
- roduce teaching malerials n Nursing and CM. will be placed. Expert
Acwal respectively
Establish tcaching matenals development | Planned Established system. None .
37 € B e S i e e LT S S EEEE EEEY SOP SO ST it Ao None , None Deputy Director
system Aclual R - 3-7 (Completed) -
. . To achieve 90% of teachers|  The improvement in
. o . . Planned Report nfmlmlonng who are able to develop teacliers' capacity to
1.8 Conduct monitoring and evalution of and evaluation None vanety of teaching materials develop and to use SSR
) leuching materials dc\:’clopmcnl and usage fo---e--e-- RS [PRPVEY PRPEVE NNVION SR IR QRS .. ..o o S and 100% ol'!eache_rs who va:ie!_\'_ol' teaching ¢
are able to use vanety of materials will be
Actusl teaching matenals. encowraged.
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ANNEX 10. Page5/11

PDM OUTPUT; 4.Teaching staff are certified to have received training in core knowledge & skills in various health-related disciplines

Progress ol Activities for cach Ohmtput
Status at 31st Aug. Target and Activities in next term
2002 Problems in {Until 31st Jan 2003)
o this term o Responsible
Activities Expected Results Target Activities Plan - pc?
oflice/officer
. . . Developed
4-1 Dc\'clup gucslmnn:m?: for qsscssm.cnl of questionnawre_______ None None None Counterparts &
training needs of teaching stalf. R - 41 (Completed) Experts
N L. Repurt of needs .
1 Conduct survey on assessment of training . None None None Counterparts &
- needs ol teaching stalf, Completed) Experts
E p! P
. . L Reparts of conducted .
- Conduct short courses for continung short courses None Counterparts &
4-3 T . ’ - None . None -
cducation in vanous departments. (Completed) Experts
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|L Progress ol Activities for cach Quiput "PDM OUTPUT; 5.More teaching staff have competency in conducting and teaching research. ANNEX 10. Page 6/11

.7 2002 Status at 31st Aug. Target and Activities in nex1 term
12 < 2002 Problems in (Until 315t Jan 2003)
""""""""""""" this term Responsible
Activities 14|1s5]s6|7]s8 Expected Results Target Activities Plan o ﬂicz/n fficer
Establishment of
< : : commuttee. None :
5-1 Establish rescarch committee b---f---q-o=q---f -~ RIS Noue None Director
Actual R - s {Completed)
. Planned Report of survev -
- Conduct survey on needs assessment for [re ' None Counterparts &
5-2 RS A 1SRN U RN SR WOV SN None None
training in research methodology (Completed) Experts
Actual R - 5.3
Planned Developed program N C &
- R .. one ‘ounterparts
5-3 Develop program lor research training =T 117 17111771t None . Noae p
< = {Completed) Experts
Actual - 53
. ) Trained teachin . .
1.Overseas | Flanned dnfT ¢ o Overseas lraining Project
. Al None Continuous . - :
taining | S . will be continued. | coordinators
Actual 4.1
. L. Planned Trained teaching
Conduct training in research n Aaft "
< = 2Research |________ ¥ __ ISR SN S N ISR NI G SO e ———— None Counterparts &
3-4 methodology (including \raining None Completed None Expert
O - i ! >
training through MLMT) e Actual O IR-542 (Completed) Xperts
3.Research Trained teaching
Planned
L ta e
training staif. None Non Noane MLMT
MLMT - feeee IS SR VR IR NN N S A N ] (Completed) commitiece
) Actual R -S43
. o o Planned Tralfmd teaching None MLMT
3-3 | Conduct training in writing research papers | | staff. None None .
e TTTITVTTTUITTTTTT s T {Completed) committec
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" Progress of Activitics [or each Qutput HPDM OUTPUT; S.More teaching staff have competency in conducting and teaching research. ANNEX 10. Page7/11

Status at 31st Aug. Target and Activities i next term
2 2001 2002 s gel ane.
212 2002 Problems in (Until 315t Jan 20003)
L i T T TV rrrvr1r7r17vr1rrr0 1 this term . i
Aclivitics wiufz|vj2|3]4]|sise{7]|8] ExpectedResults Target Activities Plan Re_SP?“S_‘_l’]e
i office/officer
3.6 Conduct Joint KMTC and KEMRI nutritional| _Planned ! JReport of study. N None N Lo%nterp:qls &
- R patldhl ekl deiniet Aninind il it Eiatete inteted ainiad s R Ey SR one one xpert in
study in Kibera Actu .5
Y Actual lR 5.6 {Completed) Natetin
1.In 1999 and| Flanned IR‘?PLm of studies. None None None MLMT
Conduet community-hased {2001 Al 1T S A A i it R S e ,"{.;-] """""" {Completed) committee
5-7 [research studies during MM : -
courses Planned Report of studies. Field studies will MLMT
2In2002 ) . L. O TS A I N I None September 2002 .
Ao - be conducted. committee
Planned No Research paper . KMTC Management wall
5.8 Conduct research work Rl was published by To publish ten make utmost effortto | Counterparts &
A i . lechirers of Nursing. research papers secure funds for Experts
Aclual R - 3-8 CNM, HRI and ME. pap: publication. P
_ Develop questionnaire nn}_‘cscm'ch' Planned !DEVG!OPCd ) None )
5-9 performance of teaching staft by KMTC [Questionnaire None c leted None Director & CA
management fomoeeeees T T (il Ak bt b et R e s ARt (Completed)
N Actua) IR - 59
R . - ~ - Improvement in
. Conduct questionnaire survey by KMTC Planned Report of survey To achieve rating. | their performance .
5-10 management on research performance of None 0% < Sllb Director
teaching staff ~ J---o--mee- E et bt RS CLEE i et R ” Wt be
N Actual encouraged.




Il Progress of Activities for each Output fPDM OUTPUTS; 6. IT infrastructure is established and maintained. ANNEX 10. Page8/11

VSL_

Slatus at st Aug. Target and Activities in next lerm
2001 2002 Blatus a 2 get and.
----------------- 2003_____.| Problemsin } . (Until 3istJan.2003)
Activities nln s| 6] 78] ExpectedResults this term Target Activities Plan Responsible
office/officer
G-1 Conduct survey on current [T situation & Planned Survey report. None None N Counterparts &
T O R =1 RRht Rk b S PRt on {Completed) one Expertin [T
Actual R - 5-1 P pe
Orzanizational chart
60 Establish 1T arganizational structure and Planned of IT siructure and None None None Counterparts &
o “suppott svstem feesoeeees SO SYHem. Completed Expertinl
bp ) Aclual (o) Ke) olololok sz (Comp ) xpertin IT
Report of training on
~ Planned P !’ -narls &
6-3 Tram resource persomnel feemmeeneee resource personned None None None Counte parts &
Actual olo ololololk-ss (Completed) Expertin IT
Report of mstallation
Flanned and utilization of Unable to To find out the caus: C
R TINE T . . eof | Counterparis &
G6-4 Install and uvtilize AN system } AN svstem._______| connect with | To solve the problem| .. problemm and solveit | Expert in [T
Actual [eXKe) olo|lo| Ok -6 JICA HQ
E-mail and internet
o ) Planned being used by
6-5 Connect 1o inlemet bi T None None None Director
.......... neachinestall___ ... (Completed)
Actual Q10 Q O_, O Olr 65
port of provision
- . B . o a g . . Planned af IT services o > Y - ,
6-6 Provide IT services to KMTC Nairob ¢ rabi None None None Co]untcrp_arls &
""""" XML Nascobi ... .- (Completed) ExpertinIT
Actual 1OIo QO|O|O}OR - 66
67 Conduct evaluation survey on IT Planned Survey report None None None Counterparts &
’ infrastracture status in KMTC oo B o o ol ol s T st Al ] b oo (Completed) Expertin [T
Actual 0|0 QO|O]O|OfRr-&7 ’
. . Reports of MLMT Counterparts &
Support MILMT aclivities (setup and remove ] Planned R, None e
G-8 A . h ; ROUNN S N W S T B T None Completed None Expertin IT and
equipment. support short term experts) Actual R - 6.8 {Completed) MLMT

*responsible for preparation of reports of MLMT courses.
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H Irogress of Activities [or cach Output ]lPD[\/l OUTPUT;7. Lecturers have IT literacy. ANNEX 10. Page9/11
) 200 Status at 3 st Aug. Target and .Acliviues in next term
__________ 2001 2 Problems in (Unti} 215t Jan. 2003}
A i . Responsible
Activities w1 3| a|s|6]|7] 8] Expectedresus this term Target Activities Plan esponsible.
office/officer
Survey report
(questionnaire was
Planned not prepared for the N c &
- N N one "
7-1 | Conduct survey on current [T training needs iibial survey as it None n None ouirterparts
’ inherited the (Completed) Experts
_____________ N O O . N \_\::alahlkl report).
Actual IR -7
Computer
Plsnned Running courses. None Committee
iy lan & sche ’ ses ’
7 Plan & schedule [T courses N O None (Completed) Nane Counterparts &
Actual Ololo|O (@] R - 7-2 Expertin IT
Produced
fstandardized teaching The order fo
. . § . .
Produce standardized leaching manuals and | Planned manuals and . . e or . T Counterparts &
73 materials (or computer courses materials for None To print manuals pnuting will be Expertin IT -
‘ : AR - - Jidentified courses. placed. *pe
Acwal | O{OLO|O|O|O|O[OLO|OIOR 72
Reports of conducted
Planned ) y < R
7-4 Conduct IT courses for lecturers | _______ [Teouses | None (Co:mll:(gd) None Cg)l:ntc:;p.lan;r&
- in
amal | OO0 0O 00| 0]0|0| 0|k 742k - 74b P pe
Reports of teaching .
- . . Planned ! 3
7-5 Conduct teaching practice (MR}~ f--emmee - oraclice.___________ None None None Counterparts in
Aamal O |O|0O|O O|0|O|0O|0O| 0O 7s {Completed) HRI
Planned [Reports of 1999 and N ¢ &
7-G Conduct MLMT computer courses | ]| S T O O O A O A e oL MLMT None one None ounterparts
Actual R - 7.6 (Completed) Expertin IT
Report of evaluation
Planned ~
-7 Fvaluate ITusein KMTC ~— } "~ 1 . pesults None None None Counterparts &
Actual R - 7.7 (Completed) Expertin IT




H Progress ol Activities for each Qutput "PDM OUTPUT; 8. Educational environment is improved and maintained.

ANNEX 10. Page10/11

Activities

2001

Status at 31st Aug.

1

Expected Results

Problems in
this term

Target and Activities in nest term

(Until 31st

an.2003)

Target

Activities Plan

Respansible
oflice/officer

Related wath Project

Assess edueational infrastructure provided in] Planned Report of assessment Lo, ¢ 4 (problem in To salve th bl To find out the vause of | Coordinators,
fourareas*  §memmmefooo- Eabetat Aabtuh isiat Riphd Mvets Bt Rt i R B St b ity LAN systemn) 0 solve (e probleny ), problem and salveit| KMTC & JICA
Actual O R - §-1
Demonstration rooms
L . Planned |Reports on Teo achieve improvement All departinent heads
A | Improve and maintain equipment and other demonstralion rooms. N and inamtenaice of all cancerned will be Counterparts &
< facthties -1 St e e T s nitel] R e B e e B one deportinental demonstration|  encouraged to make Experts
Actual R - §-2 rooms. every effort ta achieve it
Technical books
. . . Planned [Developed
Develop guestionnaire on usage of books by Anne questionnanre None None None Deputy Director
teaching sl oot ot 1Tt Ay T (Completed)
= Actual R - R-3 !
Conduct survey on usage af books by Planned Report of survey None To achieve rating; “‘:E’;:"’::l::'e'zr'f’::‘};:g Coordinators.
. e ‘ b 5 H ~ Al
teac l““g stafl -“—{;l-\;a-] ------- [~ -O“ };“;;I ------------ 90% will be encouraged. KMTC&IICA

- -

* Four arcas:Generator. Transportation. fnventory of Equipment and LAN.
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“ Progress of Activities for each Output ]|PDM OUTPUT; 9.MLMT programs for teaching staff are held on annual basis. ANNEX 10. Page 11/11

Status at 3 1st Aug. “Targel and Activilies 1n next term
) 2 . .
__________ 2001 ooz 22| Problemsin (Until 315 Jan 200%)
; . Responsible
Activities {2123+ s5]6!l7]|8 L Expected Results this term Target Activities Plan ofﬁ:efof;icer
' o A Planned Eslahhs‘}lled MLMT None '
9-1 Establish KMTC MLLMT Committee  J--------—-4---- e et RN EERE SSER R SRS - None Completed) None Director
Actual R - 9.1 {Completed)
Planned Report of survey. None Coordinators
(4% & . . s sirvew {1 4 None - N y
9-2 Conduct needs survey for MLMT | _ . I T R N S None (Completed) KMTC & JICA
Actual JR - 92
Planned Tdentified theme . None Members of
9.3 v i soitable training theme for MI MT 1----------4 U N e ] ) :
9-3 | ldentfy a suttable training theme for MLMT - IR s None (Completed) None Project Meeting
Planned Prepared curriculum
None MLMT
Q- *repare curneutum for MLMT program None To be completed by None .
4 Prepare curnculum for progre el ololololo e o4 ( : P , committee
July 2002)
Letter of
_ i o Planned Nane )
9-3 Announce MLMT training course |______ . ¥ ___| U T A _ 1 nneuncemen it None None Directar
(Completed)
Actual O R - 9.5
Report of identitied
- | [dentify field training sites for demonstration] Planned field sites for traming None MLMT
9-6 ) ) o : experiences None None ;
& practical experiences fmoveooe- ] s R e il el Sl Sty fnuinis——— (Completed) committee
Aclual (@] ( R - 9-6
Report of 2042 2002 MLMT
Planned 12 August - 4 . MLMT
9-7 Conduct 2002 MLMT program - R cedeee - N M propram ____ e program will be -
Actual R - 9-7 October 2002 conducted. commiftee
. ) Evaluation will be
9.8 Carry out evaluation for 2002 MLMT Planned [Zvaluation report None October 2002 carned out and a MLMT
- progtam s 1 SRR DY PN SIS SR (N G NN S S T : - report will be committee
Actual R - 9-% prepared.




Details of Evaluation

1. Relevance

ANNEX 11

Evaluation Items

Result

Reference

1.1. Relevance of/(1
Overall Goal and|®
Project Purpose

) Coherence with the national policy

One of the main objectives of the National Health
Sector Strategic Plan in Kenya (1999-2004) is to
enhance equity, quality, accessibility and
affordability of health care through better targeting
of resources to the poor. Health resources thus are
being shifted from curative services to preventive/
promotive/ rural health services.

Since KMTC educates co-medical personnel who will
engage in not only preventive but also curative
health services especially in rural areas, the
assistance to such an educational institution is
coherent with the aim of the national health policy in
Kenya.

(2) Coherence with the needs of beneficiaries

KMTC Nairobi consists of 1 unit and 16 departments
under the 5 faculties of clinical sciences, public
health sciences, research & information, diagnostic
sciences. and rehabilitative sciences. Although each
department has its own demands for external
assistance, 7 target departments of the Project have
been designated in order to promote primary health
care. Before the implementation of the Project, the
teaching staff at KMTC had inadequate teaching
aids and opportunities to update their knowledge
and skills. In this respect, the Project meets
particular demands of KMTC by targeting
departments associated with primary health care.

On the other hand, a demand for further external
assistance at KMTC has recently been observed
especially in vitalization of field activities in various
departments as well as the upgrading to a kind of]
special university status, by which certificate,
diploma, and degree courses are to be available for
students.

(3) Coherence with ODA country policy

The ODA Country Policy for Kenya, published in
August 2000, indicates 5 priority areas: () Human
Resources Development, (i) Agricultural
Development, (iii) Building Economic Infrastructure,
(iv) Health Care, (v) Environmental Conservation.
The Project, in which the educational capacity of]
Kenya Medical Training College is to be improved, is
consistent with the ODA Country Policy especially in

terms of priority area (i) and (iv).
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(continued)

(4) Coherence between Overall Goal & Project Purpose’

o As mentioned above, KMTC provides education in 17
co-medical disciplines. In this regard, since the
establishment of the IT Department as well as SSR
has horizontally contributed to educationall
improvement in all departments at KMTC,- the
relevance of the Overall Goal has also been
reinforced.

Annex 2

1.2.

Appropriateness of]
the project design

(1) Appropriateness of planning processes

e Throughout the course of the technical transfer,
participation from both counterparts and Japanese
experts in a planning process has been assured. As
experts are assigned to respective departments,
however, the formulation of a project activity is
largely dependent on each expert in collaboration
with the counterpart.

(2) Relevance of changes of project plan

e The IT Department and SSR were newly established
within KMTC as a result of the recommendation of]
the Project. The rationale of the establishment is
that the expertise of two Japanese experts is not
only limited to particular departments but also
applicable to all departments at KMTC. Both
counterparts and Japanese experts agreed upon the
necessity and execution of the institutional change.
On the other hand, there was also a trade-off to
institutionalize the new department by which
long-term experts were assigned to the new
department.

e In order to institutionalize the IT Department, in
addition, some teaching staff who used to work in
other departments are assigned to the new
department through competitive internal
recruitment. As the teaching staff dealt with tasks in
two departments at the same time in the transition
period, the allocation of new counterparts has been
unsteady. In this respect, stable allocation of a
full-time counterpart has been required.

(3) Comparative advantage of Japanese ODA

e Counterparts recognize that the package of the
Project-type Technical Cooperation, coupled with
dispatch of experts, provision of equipment and
training in Japan, is more advantageous than other
development schemes. A large amount of inputs is
also appreciated.

1.3.
Irrelevant Factors

e No particular irrelevant factors are observed.
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2. Effectiveness
Evaluation Items Results Reference

21. Achievement| (1) Organizational capacity

level of Qutputs e Since the KMTC has been providing training to
co-medical personnel for a long fime, its
management system is sufficiently organized. In
fact, the graduate of the KMTC accounts for over
90% of the total co-medical personnel working in
the country. The decision made at a management
level is systematically put into practice.

(2) Management of machinery and equipment Annex 5

e An inventory record is being maintained at the
SSR, identifying where the provided equipment 1s
placed. As target departments are physically
distanced from each other, the overall management
of equipment has been one of the complicated issues
in the Project.

e Some equipment provided is not sufficiently
maintained, especially in terms of photocopy
machine and printers. It is partly because the
procurement process of spare-parts and
expendables within the KMTC is time-consuming,
and supplies are not provided on time. In this
sense, simplification and promptness of a
procurement procedure is necessitated. And a
mechanism has been put in place to have a
preventive maintenance section within the Medical
Engineering Department.

(3) Improvement in expertise of C/P Annex 7

e Primary sources to improve co-medical expertise
are: 1) technical transfer by long-term experts at
Nursing, Environmental Health Sciences and
Community Nutrition departments, ii) technical
transfer by short-term experts, ii) the MLMT
program, and iv) training abroad. Through those
activities, counterparts have enhanced knowledge
in research methodologies, curriculum reviewing,
primary health care; management, and information
technology..

(4) Effectiveness of technical transfer Annex 9

¢ Since the teaching staff, who is direct beneficiaries
of technical transfer, has their own responsibilities
to organize and provide a classroom seminar for
KMTC's students on daily basis, implementation of]
seminars and workshops by Japanese experts has
been occasionally limited in  opportunity.
Nevertheless, experts make maximum use of]
availability of the teaching staff, and its schedule is
also designed for counterparts to attend whenever
available. Overall, the contents of the technical
transfer have been effective to enhance
counterparts’ ability.
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(continued)

(5) Achievement of each output

e Because of the provision of equipment to develop
teaching aids, the counterparts have greatly
enhanced competency in teaching methodologies.
For instance, OHP, slides, and charts are utilized in
a classroom seminar, and the frequency of video and
Power Point presentations is also increased. Before
the implementation of the Project, the teaching
staff used minimal teaching aids such as charts,
handouts, OHP and so on.

e Some of the main sources to learn how to review
curricula are technical transfer by experts, the
MLMT program, and training in Japan. Each target
department reviews their curricula in order to
reflect new trends. The counterparts also start
reviewing a curriculum under the least supervision
of experts. The curricula at the KMTC are shifted
towards a community-oriented concept, and
departmental curricula are also being reviewed in
order to comply with the health reform.

e The SSR plays a pivotal role to support the
development of teaching materials by the teaching
staff as well as PC support services. KMTC's
personnel at the SSR obtain a basic ability to
produce teaching materials. Consequently the
teaching staff becomes enthusiastic to develop new
materials especially at the Clinical Medicine
Department. Although many counterparts now
produce handouts through utilization of computers,
the effectiveness of the supporting service could be
more recognized to all departments at the KMTC.

e In terms of core knowledge and skills in health
related disciplines, the counterparts regard that a
long-term expert is the most necessary input. Since
Japanese long-term experts along with co-medical
expertise has only been assigned to 3 departments
out of 7 target areas, the level of achievement has
also been limited to those departments.

e The primary sources of technical transfer to learn
research methods are the MLMT program and
training in Japan, most of which are short-term. As
inputs of long-term experts with research expertise
have also been limited, the research ability of the
teaching staff has not been sufficiently enhanced.

o The IT infrastructure has been satisfactorily
established in terms not only of hardware but also
of human resources. The counterparts have
attained practical knowledge about a network
system, database management, and
troubleshooting. Although counterparts’ ability to
maintain the equipment has also been improved,
appropriate allocation of a budget is one of]

requisites for sustainable maintenance.

Annex 9
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(continued)

e Accordingly computer literacy of the teaching stafflAnnex 9
has been improved at a basic level. The use of a
computer room has also increased. It is expected
that the teaching staff will enhance the ability to
make good use of more functions in computer
applications.

e The departmental demonstration rooms at the
KMTC have been upgraded to a sufficient level
along with necessary equipment. However, the
demonstration room constructed for environmental
health is not fully functioning for a research
purpose because of shortcomings in its design. In
addition, there is still room for improvement in a
collection of books at the KMTC.

e The MLMT program is succesafully held on annual
basis owing to efficient management of the MLMT
committee. Its themes also meet the demand of the
teaching staff at the KMTC nationwide by
improving their skills in a practical subject.

(6) Function of new committees Annex 9

e The MLMT committee, managed by the KMTC, is
one of most active committees that fulfilled
necessary tasks in the meantime. The computer
committee also functioned well especially when the
IT Department was launched.

e The establishment of a departmental curriculum
R/D committee was not necessarily successful in all
departments. Each department has a curriculum
review committee to produce various curricula.
Some curricula have been produced, and others are
being reviewed. The research committee was
established and placed in the Department of]
Pharmacy, yet Japanese experts were not able to be
fully involved in its activities.

e In order to maximize the functionality of a
committee, the composition of its members has to
be thoroughly examined.

2.2, Achievement

level of
Purpose

Project

(1) Contribution of JICA project

e In terms of IT infrastructure and development of]
teaching materials, the Project contributed almost
100% to enhance counterparts’ ability. As for core
knowledge and skills in health disciplines, there are
some interventions by other donor agencies. Some
counterparts also mixed up the achievements of the
Project and the participation in a master course
that is out of the project scope.
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(continued)

(2) Educational capacity of the implementing agency

¢ In the Project, the development and practical use of]
teaching aids are regarded as the most enhanced
educational capacity at the KMTC.

» Since the dispatch of long-term expert with medical
expertise has been limited not only in length of stay
but also in areas, the enhancement of core
knowledge and skills in health disciplines has not
been sufficiently achieved as a whole.

e The educational work of the teaching staff has
become more efficient in the sense that the SSR can
now support the development of teaching aids as
well as practical use and maintenance of the IT
infrastructure.

(3) Level of satisfaction by students

e According to the questionnaire survey conducted by
the Project, obtained overall average points, in
which grade 5 indicates “most acceptable,” are as
follows: Nursing 4.70, Clinical Medicine 4.62,
Health Records and Information 4.69,
Environmental Health Sciences 4.23, and
Community Nutrition 4.72.

Annex 9

2.3.
Impeding factors

(1) Influence from Important Assumptions

e Some long-term experts in a specialty of the
original plan could not be recruited on time. The
dispatch of some long-term experts had thus been
delayed, by which the level of achievement in
technical transfer was negatively affected.

Annex 2

(2) Project activities in Medical Education

¢ A long-term expert could not be dispatched to the
Department of Medical Education. On the other
hand, the responsibilities of the Project in the
department have not been sufficiently clarified
although continuing education is crucial at the
KMTC.

Annex 3
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3. Efficiency
Evaluation Items Results Reference

3.1 Appropriateness| (1) Dispatch of experts Annex 3

of quality, quantity|® Because of the difficulty in recruiting a long-term

and  timing of] expert in specific specialties, its input in
Departments of Clinical Medicine, Health Records
and Information, and Medical Education has been
insufficient. In terms of Department of Community
Nutrition, Environmental Health Sciences and
SSR, the duration of dispatch of an expert was not
enough to complete technical transfer as planned.

e Other factors were adequate to facilitate the project
implementation.

Inputs

(2) Provision of equipment Annex 5

¢ Overall, provision of equipment has efficiently
contributed to expansion of the educational
environment at the KMTC. _

o However, the selection of some equipment was not
coherent with the contents of technical transfer
conducted by experts. It is largely because the
provision of equipment did not coincide with the
dispatch of experts.

(3) C/P training in Japan Annex 4

e The contents of training as well as the number of]
counterparts dispatched were adequate.

e However, the selection of counterparts to be
dispatched has not been necessarily standardized.
As a case in point, a teaching staff specializing in
radiology, which is not included in target
departments, was dispatched.

(4) Local cost support by Japan Annex 6
e Overall, the Japanese side properly bore local costs
in necessary items.

(5) Allocation of C/P Annex 7

e The sufficient number of counterparts has been
allocated as planned to complete project activities
efficiently. The counterparts who experienced the
training in Japan have been strategically appointed
as the head of a department. On the other hand,
some counterparts have been replaced to another
position.

(6) Function of building and facilities

e The buildings and facilities have been properly
allocated so as to accommodate the Project along
with necessary renovation of the facilities.
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(continued)

(7) Allocation of budget for the Project

e Overall, the KMTC has allocated necessary budgets
for project implementation. The cost sharing of the
MLMT program is also fulfilled as planned. On the
other hand, the cost for maintenance of equipment
requires more careful attention and consideration.

Annex 8

3.2.
method

Monitoring

(1) Utilization of monitoring results

e A new monitoring method according to the
instruction of the JICA HQs has just been adopted
by the Project in April this year, and the first
verification of indicators has just been finalized. In
this sense, it is premature to fairly evaluate the
effectiveness and efficiency of the monitoring
method.

Besides the adoption of the new method, each
expert monitors the respective activities, on their
own terms, along with proper feedbacks given to
the counterparts.

Annex 9

3.3.
system
project

Supporting
for the

(1) Function of technical supporting committee in

Japan

o The technical supporting committee in Japan made
possible assistance in recruitment of experts and
the accommodation of training in Japan. However,
some long-term experts were not timely dispatched
as planned.

(2) Function of Project Meeting

e The Project Meeting is monthly held with
attendance of the counterparts and experts. In the
management, participation from both sides has
been secured.

(3) Reflection of consultations

o The recommendations given by the JICA missions
and short-term experts were carefully examined at
the Project Meeting and were then reflected to the
project activities,

3.4, Linkage with
related
organizations

(1) Coordination with KEMRI

e The Department of Community Nutrition engaged
in the joint research with the KEMRI in 2000. The
research was conducted in Kibera to find out a risk
factor of nutrition in the community. The
questionnaire survey was jointly analyzed and
presented by the KMTC and KEMRI

e The SSR supported the collaboration between the
counseling unit and the KEMRI to develop a
teaching material. The activity was efficiently
coordinated, and the teaching material was
properly produced.
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(continued) (2) Coordination with other donor agencies

e What has been achieved through the coordination
with the VVOB is to minimize the overlap of]
interventions from both sides. Both counterparts
and Japanese experts need more efforts to
coordinate with other donors, such as the VVOB
and DFID, along with constant exchange of]
information.

3.5. (1) Positive factor
Factors  affecting|® Commitment of all stakeholders.

efficiency

(2) Negative factor
e No particular negative factors affecting efficiency

have been observed.
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4. Impact

Evaluation Items

Results

Reference

4.1. Direct Impact
(Project  Purpose
level)

(1) Intended impact

e The availability of the IT infrastructure including
the access to the Internet has enhanced the sources
of information. In particular, the teaching staff is
able to gather the latest information on health that
can be imparted to students. It has also expanded

an opportunity for teaching staff to engage in|

distance learning for higher degrees. Since the
KMTC hopes to be raised to university status, the
teaching staff holding a master degree is one of its
requisites.

¢ Even though the stakeholders are willing to share
the outcomes of the Project with other MTCs,
systematic measures have not been realized. It is
expected that skills and knowledge attained
through the Project will be imparted to MTCs in the
near future. Some teaching staffs at MTC have also
been invited to participate in seminars and the
MLMT programs.

(2) Unintended impact

e The Project aims at overall improvement of MTCs
through the assistance to the KMTC Nairobi.
However, the complaints of other MTCs against the
partiality in the provision of the IT infrastructure
have been unexpectedly enormous. In this regard,
the Project has created awareness of effective
utilization of the IT infrastructure although the
KMTC needs a countermeasure to equalize the
equipment throughout MTCs.

4.2, Indirect Impact
(Overall Goal level)

(1) General situation of KMTC graduates

e Because of the structural reform initiated by the
IMF, employment in a public sector has been
limited at this moment, which greatly limits
students’ career after graduation. Some find work
in a private sector, and some nurses go abroad to
get employed. Even though there is a demand for
co-medical personnel, an employment situation in a
public sector is limited.

(2) Competency of KMTC graduates

o At this point of project implementation, a concrete
impact on graduates of the KMTC cannot be
observed. A human resources development project
needs a long-term perspective to realize its impact.

(3) Indirect impacts other than Overall Goal
e An indirect impact other than Overall Goal is not
particularly observed at this moment.

4.3.
Impeding factors

e Limited employment opportunities in a public
sector.
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5. Sustainability

Evaluation Items

Results

Reference

5.1.
Institutional
sustainability

(1) Role of the implementing agency in the

government policy

e The graduates of the KMTC account for over 90% of
the total co-medical personnel working in the
country. The KMTC thus has a social mandate to
educate high-quality co-medical personnel, focusing
especially on the community-oriented disciplines. In
particular, the departments of Nursing, Community
Nutrition, Clinical Medicine and Environmental
Health Sciences intensively produce the co-medical
staff, whose activities would be extended to a rural
community, to engage in not only preventive but
also curative health services.

(2) Managerial and operational system of the

implementing agency

e The decision made at the management level is
systematically put into practice. Its operational
system is also adequate in the sense that the
KMTC has a longterm experience as an
educational institution. The only necessity for
improvement is simplification and promptness of a
procurement procedure through the supply
department in administration.

(3) Business plan of the implementing agency

e The EKMTC  prioritizes community-oriented
education. For instance, a nurse should attain
knowledge and skills both in medical treatment and
community health. In this sense, the teaching stafi]
requires more practical knowledge to conduct a
fieldwork.

e The KMTC also continues to enhance its
educational capacity in order to train competent
co-medical personnel. In this connection, the KMTC
will make efforts to be raised to a kind of special
university status, by which certificate, diploma, and
degree courses are to be available for students.

¢ The income generation activity gets more attention
throughout the departments. Some departments
have already started extra activities such as
evening classes. In general, 40% of the income is
put back to the KMTC, 30% is allocated for
overtime, and 30% remains as a departmental
budget.
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5.2,
Financial
sustainability

(1) Financial sustainability of the KMTC

e The financial sustainability of the KMTC is
expectedly secured if the governmental grant is
continuously allocated without delay. The KMTC
should also pay special attention to the
maintenance cost of equipment provided by the
Project, especially those in the IT infrastructure.

(2) Financial support by the government

e The KMTC receives 452 million KSh from the
national treasury, and the grant is allocated
through the Ministry of Health. The grant is
managed by the board of KMTC, and the majority of]
the board members of KMTC are drawn from
officials in key ministries, so that the decision-
making process is guided by the government policy.

5.3.
Technical
sustainability

(1) Educational capacity of KMTC

e Overall, all inputs of the Project have upgraded
KMTCs computer literacy as well as basic
knowledge and skills in teaching aid production,
curriculum reviewing, and medical expertise. The
counterparts will be able to sustain project
activities at a basic level, and a further instruction
on new methodologies at an applicable level is
required.

e The contents of technical transfer are being put
into manuals. It is thus expected that the teaching
staff will continuously share the outcomes of the
Project.

(2) Allocation of C/P and the teaching staff

e Because of the reorganization of the system,
KMTC’s personnel will not be assigned to a position
in the Ministry of Health any longer. In this sense,
the trained personnel are highly expected to remain
in the KMTC. For the sake of their sustainability,
human  resources management to  assure
consistency between ones’ expertise and career is
necessary.

(3) Prospect for maintenance of equipment

o In the Project, a preventive maintenance system
has not been institutionally established. In order to
properly maintain the equipment, the KMTC
requires to institutionalize the maintenance system
and to train its staff specializing in maintenance. In
addition, proper allocation of budget for
maintenance  should be secured by the
management.
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KMTC ITA 75D BINE

Operation cost
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Annual Cost Estimation

Leased line fee Monthly Annual
option 1 64Kbps discounted 77,751 12 months 933,012
option 2 256Kbps  discounted 101,252 12 months 1,215,024
option 3 256Kbps  normal 202,504 12 months 2.430,048
Other costs
Operation cost 1,697,233
Depreciation for hardware renewal 2,000,000
Production of Teaching Material 212,000
sub total 3,909,233
Total annual COSt estimates Leased line  Other costs Total
Leased line fee—64Kbps discounted 933012 + 3,809,233 = 4842245 Ksh
Leased line fee—256Kbps discounted 1,215,024 + 3,909,233 = 5,124257 Ksh
Leased line fee—256Kbps normal 2430048 + 39809233 = 6339.281 Ksh
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Details:

Operation cost

Depreciation for
hardware renewal

Production of
Teaching Material

Leased line fee

software annual fee(FW1) incl. VAT 25licenses
software annual fee(NAV) incl. VAT 100licenses
LAN maintenance contractaccording to 2002

Outsourced repairment
software version up

paper
Printer tonner color

Printer tonner b/w

Depreciation for hardware

renewal

batteries

Video tapes
Photo development(DPE)
Color Slide

64Kbps
256Kbps
256Kbps

1/3 of the total of the
purchase price of all the
present software.
Supposing the version
up is done once every 3
years

Only ITC

For all the printers in
Nairobi MTC(20)x6

For all the printers in
Nairobi MTC(20)x6

10% of the value of all
the existing PC's.

Supposing each PC lasts

for 10 years.

discounted
discounted
normal

Unit price Qty

43,700
180,200
250,000

10,000
243,333

400
3,500

3,000

2,000,c00

77,751
101,252
202,504

pu—y

200 rims
120

120

1

annual total
43,700
180,200
250,000
120,000
243,333

80,000
420,000

360,000

2,000,000

20,000

82,000
50.000
60,000

subtotal

12 months
12 months
12 months

3.909.233 Ksh

933,012 +
1,215,024 +
2,430,048 +

1,687,233

3,909,233
3,909,233
3,808,233

4,842,245 Ksh
5,124,257 Ksh

6,339,281

Ksh



KMTC RECURRENT BUDGET HEAD - 2002/2003

KSHS

Annual GOK Grant (Recurrent Vote) 516,000,000.00
Revenue Receipts from Fees and Other Charges  120,000,000.00
Revenue Receipts from Other Sources Income

Generating Activities 15,000.000.00

TOTAL INCOME 651,000,000.00
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