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Ministry of Energy

Methods Office

Energy Conservation Training

Center

Organization Chart of the Relevant Ministry of Energy (Azarbayejan Education & Research Complex and ECTC)

Deputy Ministry Deputy Ministry of Deputy Ministry Deputy Ministry of Deputy Ministry Deputy Ministry Deputy Ministry
of Energy for Energy for of Energy Energy for research of City Water & of Energy for of Energy for
Logistic & Planning & Affairs & Human Resources Sewage Affairs Electricity Water Resources
Parliamentary Supervision Affair Affairs Affairs Affairs
Education &
Research
Research & Organization
Development Office
Education Office
Human Resources & Esfahan Fars Azerbayjan Khorasan Qarb
Payroll Systems Education Education Education Education Education
Office &Research &Research &Research &Research &Research
Complex Complex Complex Complex Complex
Organizations &




Ministry of Energy — Energy Affairs and EEO Organization

Minister of Energy

|

Deputy Minister for Energy

Affairs

Energy Planning Office

Energy Efficiency Office
(EEO)

Renewable Energy Office

‘Energy Information Center

General Director Iran Energy Efficiency Organization
{SABA)
Deputy General Director
Secretary

|

-

Awareness &

Training Group

Building & Standard
Group

Industries Group

Transportation

Group
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Table of Organization for AHERCWEI (Approved by Energy Minister Dated 1997)

Chancellor

No. of positions: 4

Financial & Supply
Deputy

No. of positions: 1

— 1

Financial Section

No. of positions: 6

General Affairs
Section

No. of positions: 5

l

Students & Cultural
Affairs Deputy

Educational &
Research Deputy

No. of positions: 4

No. of positions: 2

|

I

Students Bureau

Registration Bureau

No. of positions: 2

No. of positions: 5

Cultural Affairs

Research Affairs

No. of positions: 3

No. of positions: 5

|

|

l

l

Gilan Bureau

Basic Science &
Computer Dept.

Water
Engineering Dept.

Electrical
Engineering Dept,

Power Plant
Engineering Dept.

No. of positions: 6

No. of positions: 4

No. of positions; 7

No. of positions: 15

No. of positions: 8




2001 5 B 31 R

JICA BB A

TR Kilg

F & Bt

r il

LITFid, ARREP RIS E ORBr B ONTEIRICINA, EH8FE 10 £, 17
B - - BEABEHICEL o TELRBRIES(RETLYH 5, & JICA 7707 10}
B BB CERT 2.0 DBELEET, K70 O BBREOEEITET B K
HREAKXz 2O E AT L,

(1) 19vEDZLiv" -HiBd L JICATIV -RBFRNEHENES

ikt -EIEEM 7S [ERLV -BEE] O—2k LTEMFIICELNE - IR DA E L
7z LB L <. 1995 IR A E TR S y EEEP L E B o T L vy, THITIF 1990
EIIETAE—R S rEFEERTICERBOH o7 2 HD 5ICA [1ivd -58 | i#inh
BRLZKEGEMITERTE S, L, TR, #£5K 5 v ESE T bRa 24
LV -BERBRT S [Hud -BE8E] 12, BE NCA RETREI N -FPE DL
I -BORPITRFEVERES5 2 TWA, K 2 i3 5 s+ EHEEROALLBETH S
PBO (EtEFEMF, . ITEEIEF (MPO) ICEMERE) 6% SN bDTH LIS,

A7 0y 2y MERTH S TE1indT - SIBREVy-SRACETE ] 13, 1994 SEIZIiME -ZPICELiNE -
& (EEO: Energy Efficiency Office) 2SRRE SN/ L 25FELH 2000 £, 2001 F£E L
IR L TEROD 72 EHTH S,

- JICABIZEE ({57 - 42903t Ex V3 -BAREE | (19924 3 E~1994 43 B)

15V ELivE -4 B AT JICA 3% 013, 1991 £ 2 B (AL -StHlisEE] 10Eb 5
PBO (L MPO) MEREDEFEZTII T, 1992 F 2 BH5 1994 £ 3 BIZH»13T PBO &
ZOEE - BAREER (RPD) %1yvi-n" -t & LTEME NI (4177 - {2550 E1ind" -
FEEE MEREIEE 2. EFRLRAEOERAE»r SR TRI-ZTH2 2EM S

1 ERI IRPD BE7E) WCEY JICA 1i -BFR L LTA 0 ) 238 Lz, RFE
. 1989 DIV Y IBHER L X HRERBAOIIE, EE 7 AEROE—KEE.

He&, b5 rEFm (1989 3 B~1994 £ 3 B) KHETLT, +-&H 5 £R) RV
BEH (10 £18) O{3vEISBIT 210 -BEFTMER.LLT 200 - 37 VER LT o
2o ARAEICX B M7 4TI EIL, AREGICLELRFHRORE. 3-SR R
ORI, 1A -fH1E D5 & LITOLERES BRI, SO, 19 25% D1ivd 1%
DB EIFPER SN, LeLENS, F-IOBHEELERARZDD Y., X DML IR
EWLEB R I EPHETH o EE D H D F1id - DBEEIZ OV T —ERing”
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TR E 5, ik -OS MR 2 72D, 13T - SR Pl
5N 20 IR DL BN A ST & Bt & JICA MESTA {7/ E1ind -~
FIFET WA OBEEE o7z, 1994 5 10 B3, HU PBO &dgry-n"=} & LT S/W i
FEEITV 1997 £ 9 AULRBREZORBPITONI, ARETIE, 10 -7 -4 -20%
My $:5R, YAvb, 290 &, A, (LEDOEE 6 ER oL - AIRKIRTRE L TiHd1i
BMr, A1iNd-APH ERREN. AT IR, Bl R L, By -BUREEEONLE
S5 ICRET B BRRY 2 BARBEREDVEY T I,

- R 4847 (IDF_Grant-TE028215) [Strengthening the Governments Capacity for the
Rational Use of Energy | (1998 4 10 B3 &%)

AFEIILING - EEIII-n" -1 & LTILas4hy ) (ADEME) D4R & b SZEEsEM L2 b
DTH Y, 7972 BT 2 ELN —BERZ BB L 2 ¥ O BRI -HHK & L TEKBICE L3
W -BER ERET 2O OBERICOWVTIMAIICRELE NVAALRE 2 ez, BE.
BLV-RBIC X BHRYE, EROWMA, FiEROEREL 2oTW DI, Ak 2 #BD
JICA BARAZE L LM N L 2ERTERE L BN S (2001 £ 5 A 30 Bozing -47
AP ELEVINE P
- JICA £ H#fE [Hxivd —| a-2 (BHELIN " -+/I-FEF)

JICA V3. TESRI-242 DV T 1996 EED & 2000 4E 3 T30 h b OFHER % 6 ki =
ANTW DB, & 2, &R7 0y o) MR D DIV -Ehyvi-n"=h & 2 BE1E -B &3 1999
EFEOFRFIEI-AMIBML T, BOTHEN DI BEADELIV - Bl STHREE I
BT 21ERE ZUNEE L2 2 & HHEI-ADFHETH AP AEAELIM —E- X DRE S
NTW3, T, FRAEXNVRBEILH o THIEBRORDITKEV,

(2) 43vEo Txivy' -5 ] ZFEHLEEDITH

FLivy -  REERFPERL CRRELET 2401013, BE., El»roRE, BRI
THELY -HEFRPERICE AR B O -BEBEETORRER VT RTH D, =
D% HAFyYELIE TR L {1, Al (Ministy of Oil) R Uikt -4 (Ministry of
Energy) @ 2 EFVPHEEF L 2> TWb, 72, 5 v EFTHOER TIRATEETER (MPO,
Management and Planning Organization) (BT PBO) ® Energy Bureau b ETTE/ERL DAL kAL
ELT2EFIBRL TV 20 1 -THO ) B, 2404 - IIENITEE P0IBT
~-fRE. AMEREMHL., RETAREZ 1 -BRMBEICRERT 22 2 5EAD
KA AEAR MR IR, B MR RIRE 2 CIR VR 2o TV B, T 725888, iV
ERPINITTHE SR T 2, —F, 1M -EROED TR, BAPEL; /I LHF 1
T OBl % EREMER AR E CBRT B0 LT o T, Xy - OB EOER T
BT R IB2RME ORI IR »E 2. BEOBRR T EET 2 RIBE IEHC LK
ERBN LML TV D, Bidd -HRPFERGMW -HROR & LTHESH bhoo
HbHIEhb, B -BEOERRM TRIREDOEENOMTHIC X Y1 -E L 0HiE
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LFABEN D, FEB. AWEFDEIM L MPO T, v/odhd1ind - B3 M ik %
P AL DY, BHEHI OV TILIN -ETHE LD [—RoDh T viitee
AiEED ) REVBIL 2% EARBMHILL 20003 - BI04 1407 0 1y BRI 13
—EDREEFEZTVA I BbNE, Lo THEE, L1 - HhomEs &b
DIEWIITE VT B2, BIBEADTI -1 b B0V EQOLIV T B O H R ST B
L7-iimg bl e 2 7259 LR %5 o7,

B A2, JICA BAERE [ovErind -RBEFf A WRE] <T/o85-n" -} PBO 124
B & N1 B A LOSBEOREEHM T5 | 2TV A 0137 TEARSERICER
N7 - Td ) - OB R IR T THAS OHIE L 81 A IRPD ORI
~JEUEE (B7 2 O JICA BARAEDII /- -}) Thar, 7. KE L OBEHETIT.
KIIME —evy-D1ihd -EH7 0y 27 HE, IR, @ TRBELBHLTEEE TR ED
B %187, HIT, TR -EDIEHED JICA BEAETHESNAEMRavE a7 % A
FTHRIRETEROBRG S S & DOBBHIZHEBL 7=,

ST, BE 3vTRIDAWBE L1MF -FDEFIIOoOVTHR SN TWE (BAK
fEFE, LiMd - EEHMAREH > LI . TOERECHIIOVWTIE, BiFihud 6
BOKGEEBREBOBVERE L O LOBELL O 7 TEAERLIV —tvi-B8) F
TEHOBRFH 5, ARESEEI 0 I MNEEICEST AT EIIA BV, 5 £/
EWVIIBHBREO B TId -~ LEEE O CHEREE 2 & JICA AEFE LT HA
BHI~OFIREES 2RI D2 ERDIDIOLELHD L BbI A,

(3) A7V OBIEBRERCET-2EHE LR EZEMERIR
ARLEE LI — BT OELE IOV T, i - L BB R USERGIRES. IR DT,
70V ) MM DORBE DR TR OBREIX 2V, & I, HMMER DI V-2 13457 EMDA
O%WT2ITEHHTLH Y, 1 -BUPEET H5VEAD 5 DOREEFMIERNE LY
= (i Ax7m-r, TR DT OVHBESRREVY) O—DE R oTWV A, HPICIE 100 AR
B DTBRRBOIIPEIICD 800 ARBOZAWKRIH Y., T TICEEMICESE
BT 202 05EE SN TWwa, 610, WI-RI7 -2 RETESHIRE R T
B, ZLOBFHFEAREOHIF DL L EDLEMNLETIEDBLNIEEIE L oTW
b, SEOEFINHEMOBETH 5 17-PHARMEREIL, T TIGEE#ELELTWAD
YTROKNRET SN e BEELLBENMIIRBINAZ LIlhoTBY, 28" -2, BiE%
ERIRRRMIC D MBI 2V (2L, JICA M OFANE TRBEEDT I/ EHET DI
BDH5b),

§770=-2" OMETIE, 2308 - BEOEEM %17 THHEIKE (Deputy Minister) Db 2
EVIIBENGRETHoLTREMEE I HMI Do L2 AL TE
BRPERDAFEIILDOWVT

15BN 5 ARAD—RBI L DRI, BRIAERET 2457 A043-0", KEICL B
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B EN VR HEEOERE EIEE ORENS T & Z IRV TERT MY OB & RS LR
DFV LT, BEUBEROREREEDO LD ST T LI2b b, T, HAEE O
WARI., AR FENLBERREFM 2 &, B EBERVAERETY T3 2 WwER S
PEBRTLIIEW S, BERAFEMEROFEH S MO TORETIE, {7 #9770y TR
Ua LI RTVTALBOERR L ERED [#Er] TERTLI LS,
15/E B A (130" -2BH ) TEBRABPIRDO -V -1 L2 b013, KEQTE
HOHIZIIAE Do CNLOHIFDFEEI7572, HEE. KETELZFHIELTWV 2,
A7 09 MR OBIG & B ATE WAV v HE - WIBEt - b1 - L5702 KED
BEGBHIOD EHFL - EEINTVE -Bidr7 -2 RETSHHEBLE T
40 IO MTOBRFERISCOEEBNEZR - TWEEBLNE), T/, {3vid%
REERTHE2EVD, A7) A LBICAETA/52TiR, —BMICECEROEETH
B2—F.ELNBLEBENEHEIILRITITVWA LB 5, EXOE L JIICA
BRSERETH. B0, 1vi-n"-F GRWIVIRARFHS) RAFAOIMI I EPIRORS
et LA IEBAS IS 2T MEE 52 &30 r-Ya R E S SO EEN S, 7
Bolribdd, —FH, B -0 L) IBNELEETEOBRFEY - THENLH
Widp B VIdHEE 27 O DEES TREES B L TERL TWCERBT OIS
HD (i -BERE), Lo TIET, -5 -I2id, TNHLDIARECECEERDOMR
BETHMYOBES, B2 HENIIBELTKFI2507° 0 2/ R BTV (bvads
BERENDL, —F. BRAOHOEBIMOMAIRL 82 TR EBHBIZOFEIZ LKA
DT 2, 86T, ADBEZEDIRE V2 EMA (177, BEBREICoWTIzE (i
BERZVERDNIY, RERERIERNKT2LESN) TOERLL0T, B
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[T ¥—SHEEEHE]
1. TxNV¥—=1F

A5 DI FNVF—HEEIL, 1980 ERBEICEAIT Y - 4T 7BFI2L DIZITHEVCOYE S H -
2b DD, 1990 ERICANFEET~8%THEIMNL., 1995 ELEL ~ 6 BEEOHEIMIZE LTV S,
BEDO—RIINF—HEOMIREICDPOMBURLYFEEmMIIH Y., 1997-98 £HGCDPEE
T B —RIANF-EEOBUOEMEEIZ 1.5~25 GELTBY, HEEEHER I VY %
HETBE~BITLTVwELDEBbRA,

$GDP (AR FV) TALVF-HBREAIL, 1998 £FET 607 AMIRE > THY, 1 FD
FNEFBE, BEROH6HE, 74—V THOERPT7T V7 LERICHERT 15~2F0 LA
WVILELTWA,

457tk oT, BMEEELZHRBERTH V BELNEERETH L, EBNHEEOHEMC X
NHEAHNEZITAZ EERERITVEIATHY, WEDNVEDE LTRRTADHEER
PEZNA~OHBEIRPED LN TS,

1R TEBD, 1995 ELUBRATAOLEEEFEMLTBY, FA-M2IIRTEBY, EA
HEEIANE - OFRRTANDEBRBFEICOWVWTHORESFIFEIHNATETWL LWL 2,

BI1 FEERR|—RT A NF—-HEEDIER

1989 1990 1991 1992 1993 1994 1995 1996 1997 1998
A5 EE
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15 5E

H 8 Energy Balances of Islamic Republic of Iran prepared by Energy Planning Bureau of MOE

F1 REAEFRIOLRE., WA, BEEDIKR
(AHREFR/S—1N)

45 AERE 70 80 90 95 96 97 98 99
HEEAE 1428 587 1362 1708 1611 1649 1689 1607
JELvH 1398 542 1193 1434 1318 1323 1341 1234
T A 22 29 153 255 275 308 329 357
B KO 8 16 16 19 18 18 19 19
WA 0 7 46 32 42 28 23 24
Al s 0 3 45 29 39 23 8 7
E e 0 4 1 3 3 3
KT A 0 0 0 0 0 2 12 13
i 1338 328 919 998 872 863 862 814
Bl R OCRME S | 1332 328 906 998 872 863 862 814
FKIRH A 6 60 13 0 0 0 0 0
B, BERRE 0 0 0 04 0.3 0.4 0.4 0.5
fEiun, BRI 10 59 92 186 187 182 198

BRI ANV -FE 80 207 397 555 593 633 651

FEm R OGS 61 172 285 350 370 391 407

RKIKAT R

10 13 75 152 170 184 185

EMRIAEL . K1 9 22 37 53 53 58 59

4L : Energy Balances of Islamic Republic of Iran prepared by Energy Planning Bureau of Ministry of Energy
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Y7 F—RIOREL FNVF—EEIKR (1999 E) £R5HE. THEIRPY 33%. Bl - RAZRM
MENEFNR 27%E T 2T B, (HFT ¢ Iran Country Profile)

THEHPIEMUOKNTHE, 17 YERDEIH 30,000 THOA, KB TH 2,200 T (&
THRIANVT—HEEBDH 80%% 5D 5) @ 1997 57— 7 # W RIZT ANV F—EHEH LA
BIZE DL, SRMBMPRDIANVTF-SZHETHY., 20k, FLEEY. EW%. G
BWREFE, INLAYTEI F—-TREGZTHBEEEBED 10%0 L% 5D 5,

Energy consumption according to energy camiers in indusiry in 1997|

2500007+
Kerosine
200000-4 O Gas oil
H
= i ] Ng
]
El 1500004 Rlg
[ =4
"g .
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g
3] 100000+ 3 Mazot
B
S E Electrical
-
50000
o

Industry code

2T £ 26 F OMIEEIR G5 24: {2, {pamn,
2% o—7 A, ARG BHRE 15 A& K

{88 Energy Efficiency Office /ERkE
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energy consumption in subsector industry in 1997 I

1600001}

140000+

i Energy consumption ( million ij)

271 269 241 232 154 272 171 261 151 210 242 251 243 292 172

Industry code

271 S4B 269:  FEEmEN 241 KU 232: A&
154: F0hEs 272: G RE 17V 4hk. WD, BfetkE
261 KA, HIAH 151 @A, &, B, H3E, . iRIEELE. T, BT

o
210: . T 242:  FOLEEE 251 TABG 243;  AEHEHE
292 4SBREEM 1722 Folbsi

Hi 88 . Energy Efficiency Office YERUEH

2. TRUVF—HE, ETRIL¥-EE

45T, ERMEIFTELHMBEETHYEELNEEBETHL -0, BADE T L¥—Ii
BUEEHEINTEY, BFE, 1990 £LUBE 5 #EFEIICBVWTZANVY —OSHNEH & B
ﬁ{:& %#T%Hj LTw5

=0k 5 #4ESE (1995 F£225 2000 4E) I2BWTIR, TALF - EHBERO: OO TIOEE *IT
HH L7z,

1) ANV —EBREBOEELEDH I L

2) LERMEIYFTE L WIHEOEA

3) ¥—rBEIHBETRRT A0, RERBTLIRETLIZL

4) TBIEBVTZAIVF - ZEBEROHEBELHIRMOLO, FEHICHICLARAZHEETAHZ
&

5) BT A NF—IREERTIS T MA LR HEL RE LERT AL

—169—



6) TANF—DWFINAD 2 %EEBREATICL B ANF—ERCEIIZET 2RAED0IC
FrETHI L

7) ULNOZFNF - EEREELZRET LI L

8) TAAFATRHMEXFERLT, ELAINF-—ERLTRIIFDHHI L

9) —EU oA N¥— (EM, 5MW Db (ZHEN) OBKE71E 5,000m® L EDHMH)
BT L THELHEFICT LT, AV —EHABOREL LS 2 RAEHEET
ZE, IANF-BRUAHER LRz AV - EEAR T s &

HiZ, $52K 5 AERTE (2000 £45 2005 ) IZBWTHETRS & FEE & XV TRIBH D
EARCTI =g (AR

1) TALF-FERARESC VAT ADLINF—HEEEDHE

2) BERUBHIC L HBHERMMH (K2 5H)

3) EE - T3 VF—ERREOBOBNEESIHLER

4) Y NVORERURRICRD BRDHE

=k BT PEREICETS R T ANF -ZII L AV F - HEEEEZE (Law on Management
of Energy Consumption) #{ERBL7z. 1999 4 8 AMOAZAESARE K. RERS~EH L
BRICHD, TR, BANEEERLKITFNICEIT 5 RENEE T EH-HB % ERHE S
NLHEETH 5,

[z 3 V¥~ HBREHER]

%1% HRRUEE (5 1.27H)

%24 IARANVFE-HEERE (53-61H)

3% Tk, MW (55 7~9 1)

¥4 4% YARPIDI A VE—HEE (510, 11 1H)
854 REE, ARTPOI ALY —HEE (£ 12~141H)
%6 % TRVF A - R (5 18~20 TH)

%74 BRER (21, 221H)

%8 4% HWE., BE ($23-251)

8945 BHE (%26 1H)

#1018 f3RA) (% 28, 29 IH)
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3. BIFNF—HEAHBLIUETINY B8

A5 00, TANVF-BERLIETFELT, T ANVF -4 (BOTEIE, BRI NF
—PREE. TAAF—EL AT AME), BHE (R, RAF AR, Wb, FH). T$
(BT Exs ¥ —). FRFEF (3 FOFEF SEFEHRE) % Xhdb, BHOEL L
FoBETE, WHIIELTE, TANVF—EPA T T4 75 oTWBEER S,

(1) TxIF—& (Ministry of Energy)
1994 FE gl SNz A NF—4E3, AE 700 ALLL, 2001 F£EFE 2170 & Rial (#5 US$2.7
&) Thh, B NVF—F (Energy Efficiency Office: EEO) (LLF EEQ), T & /L¥—EHIE.
BATREIINF B, TAIVEF—FHRtr 7y —Polb,
EEO DifgEit. TEDOBED TH5,
1) SBM RNV —FIROLO OB, BetO%E, EitkE
2) EREHI ALY -EEBREY VE, KT
3) REDEIANF —EFERBOOOWHELE., Eif
4) THAINF-EHO-OOHEET — ADKET. EREHR
5) TANMNF—HBRE(LO-ODN4 0y FTUT s OE, BT, iSO Y
x 7 P OB, HE
6) B R RSB OBT HIE, TANVE—TILT UV = 7 FERD 7D DOHIMTRY.
MBAIZ
7) TANF—FIARBELOI-0DOEERER, RE

He

EEO IZAEB 204 (A3 &EEE). 2000 EETH 358.18 8 Rial (#yUSS 44 HH, EEREEDOMH)
Thh, BEG, CNEEEG BHG HEBRRGHPEEBLERL TV 5,

IANVF—BHFTRLEE, SHEIE, TAIVF—ERTOA T VAT AL —EHEII L E
TN D, (FHILRIE)

60, TAMVF-LiR, FETOV S MAMNLTFESNTV S [TEMNS D r U
F Wity y—] 2ERAT VEPICS BE (BEREOM, A X770, ¥ P, ¥ 5-X,
Ty ) KEENRE Y —2#b. SEHENTIE T T 5,

(% 4EZEHFIE, DLy —ELZAIEARBE AN, FEHEZANF—HHEF D7
VWEWLIHD)

IHAVE—BE, B, BEEOLINVE—FRRRZREL T - X— 22 WET L L,
IANVF-SHBREETHDL LAY PEEZEIAINVT-HWENEL S-Sy L, "V F
T—JRE. TVVETHE. LIF R FHBH RS EERLTEL, E2 4 b
3L BiE, TV, HEICEE, RROTED T ERED T,

INLEFFLT, TANVF-EFRALETRBLUHETE S BN IEDTE Y . Bk
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#1000 ADFHE Lo BHERMIIZ, SHEDLDBPIR, 15 VBT R LF i, 7H¥ 4
Ux VHE B 5 -tk B

ING—EDEI RNV F KR A, BRSO VE - ERTIC BT A ERARE LT
PELTHRL. SEOEHFEI o7,

(2) 12 EIRNF 118
(Iran Energy Efficiency Organization: IEEO, %)L 3 ¥ & SABA) (LLF SABA)

1996 EL AN F—FDTIIRIL S NI RIWMEANTH H,EEO DE LRV F—[EHICET &
BIANF—TETTHHEE,
IAINF-HBEEHEEZES L TEIAINT—ETHEE LTHBRITOATWVW S,
(F : %5 8 2 THEATHM Organization of Energy Productivity of Iran & EHDNTWA RS, &
DB SABA ZTRT LD ETH B,)

ABIZ, 2P =735%4, KB 175, EEHMISEDEI 604, EEEHTIMETH 5,
(> % —f& Ph Dr. Abduli 377 Y REHIK, SWBOAKE) B, 22T lzrv=
7] CREREELANVTEICTHZW A HEHSTIRE. [MEE) BB EZLLNLTF
—FDHHR TN Y T DOH R ERESTIMETH B,

1999 SEFEF TOFHEIT 100%KATF L . 2000 FEE»SIE 20%KF#HBIE. 80% B ERF» 5
DFHNR-ANDFEEBITEIEEXTH S, 2000 EEFEIZ 50 18 Rial ($US$63.5H),

IANF—BOBE, BHEICETE, EXA VT -3, THE, Z2REF - REBFLRIF
BhEERL TV,

(FHEZEZ)

1999 fFEEE TICEF 1000 AL BT 2H =2 NF—FHE (BUFFEIZ L ) Sng k)
TEBLTHY), 2000 EF 2D 4 MEHBEEIDH 5,

2000 EEOFHEREZTRT L, 1| MOTHEIX 5 B (36 ). &gy 20 BTHY,
#ZFIE 700,000Rial /A (#7 US$87./ AN) TH 5B, EEO »6DWBIEdbH 270, BNE
AREERE* I -THIRELOZLTH S,

WHEAR R, AV F-—FH, TFIVF -2, DSM, BHEER, T V¥ &%, =
BIFgE L Vo BHE P OBY . NEXEESEIL L TERLAAM Y FER ), #2078
DY TTFAPFRLLZDDOTHY, RN KEELLZDOLEDEHNRF T2, & OWFHE
F, 7OV VA MNTHETELNA Dy VEEREL Yy — TR, #50—
HEEE Y —HRIL B,
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SABA DA YHETHY), TELZNARTH A, BFE 5 EHIC S0 BOEGEEHD Y
2001 SEELBEIZ 10 DA T 7 —DHHrEDIETH B,

WM 1B, 3~4 BOBWRBIZLAL—T 1 U T4 KMPLOBHBUTE ., B2 2B,

5~6 BOBWBILL 52— 74 ) TARME 7O ARME R LAFEMB W % Ei
LTwa, BWICERT MMM, FASWEN, BEETES. BHE. BEs. 7
— FEHEEHZE—RIRoTE)., BHELZNFR 10~20 Ly M BETHL, T,
Wt - A5 v 7BBHNAE 105 0RET 5,
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MINUTES OF MEETINGS
ON
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
' FOR
THE PROJECT ON THE NATIONAL TRAINING CENTER FOR ENERGY MANAGEMENT
IN
THE ISLAMIC REPUBLIC OF IRAN

The Japanese First Preparatory Study Team (hereinafter referred to as "the
Team") organized by the Japan International Cooperation Agency (hereinafter referred to
as "JICA") and headed by Mr. Hiromi CHIHARA, visited the Islamic Republic of Iran from
May 24 to 31, 2001, for the purpose of clarifying the background, concept and scope of the
project proposed by the authorities concerned of the Government of the Islamic Republic of
Iran (hereinafter referred to as "the Iranian side") as well as studying the feasibility under
the Japanese Project-type Technical Cooperation scheme for the Project on the "National

Training Center for Energy Management” (hereinafter referred to as "the Project”).
During its stay, the Team exchanged views and had a series of discussions on the
Project with the iranian side. As a result, both sides came to reach a common

understanding concerning the matters referred to in the document attached hereto.

Tehran, May 30, 2001

A o @

Mr. Hiromi CHIHARA ' Mr. A.A. SadegRipour
Leader, General Director,
Japanese First Preparatory Study Team Energy Efficiency Office
Japan International Cooperation Agency Ministry of Energy
Japan Islamic Republic of Iran
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Attached Document

1. Name of the Project

"The Project on the National Training Center for Energy Management” will be used as the

name of the Project.

2. Implementing Agencies of the Project
Energy Efficiency Office of the Ministry of Energy (hereinafter referred to as "EEO”) will

be the overall responsible agency of the Project. The organization chart of the agency is

as shown in ANNEX 1

3. Administration of the Project
(1) Project Director
The General Director of EEQ will bear the overall responsibility for administration and
management of the Project.

(2) Project Manager
The Managing Director of the Iran Energy Efficiency Organization (hereinafter referred

to as “SABA”) will bear the responsibility for implementation and technical matters of

the Project. The provisional organization chart of administration of the Project is as

shown in ANNEX 2.

4, Duration of the Project

The duration of the Japanese technical cooperation for the Project will be five (5) years

from the date which is stipulated in the Record of Discussions (hereinafter referred to as

"the R/D") to be concluded by both sides.

5. Site of the Project
The Project will be implemented at the Azarbaijan Higher Education and Research
Complex in Tabriz. The address is as follows:
Address; Sento Road, Garamalek, Tabriz, Iran
Phone: +98-411-289-87-06

The location map of the Project site is as shown in ANNEX 3.

(AL
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6. Overall Goal and Purpose of the Project

The Overall Goal and Project Purpose are provisionally set as follows:

(1) Overalt Goal
By implementing a promotion for the rational use of energy, energy management in the
country is enhanced.

(2) Project Purpose
The National Training Center for Energy Management is established to promote energy
efficiency and conservation through training of experts in the industrial and building

sectors.

7. Areas of Technology Transfer
The technology transfer from the Japanese experts to the Iranian counterpart personnel
(hereinafter referred to as "C/P") will be conducted in the following areas:
(1) The method for designing training package (curriculum, references, documents,
video-tapes, slides, etc.)
(2) The method for training of experts in the industrial and building sectors
(3) Introduction of energy efficient technology

(4) Measures for promotion of awareness for rational use of energy.

8. Methodology of the Technology Transfer
The technology transfer mentioned in the item 7 by the Japanese experts will be

conducted through lectures and practices with training materials and equipment.

9, Tasks to be taken by the Japanese side
Both sides agreed to set provisionally the tasks to be taken by the Japanese side as
follows:
(1) Dispatch of Japanese Experts
<Long-term Experts>
Japanese long-term expers needed for the technology transfer mentioned in the item
7 will be dispatched as follows.
One Chief Advisor
One Coordinator

Experts in mechanical and electrical fields
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<Short-term Experts>
Short-term experts are to be dispatched to complement the technology transfer by the
long-term experts, when the need arises, in such fields as commissioning of

equipment, erection management and so on.

(2) Training of C/P in Japan
A certain numbers of Iranian C/P will be received for training in Japan during the
cooperation period for the purpose of complementing the technology transfer by the
Japanese experts on site as foliows:
(i) Number of C/P: two (2) to three (3) persons per year.
(i) Term of Training: up to two (2) months, depends on the subject

(iii) Areas of training: technical and administrative areas concerning the Project.

(3) Provision of Machinery and Equipment
The necessary machinery and equipment (hereinafter referred to "the Equipment”) to
accomplish the technology transfer in the areas mentioned in the item 7 will be
provided by the Japanese side within its budget constraints.
A provisional list of the Equipment requested by the Iranian side is as shown in ANNEX
4, Regarding this list, a further discussion will be done later. The cost necessary for
domestic transportation, installation, and maintenance of the Equipment will be borne

by the lranian side.

10. Tasks to be taken by the Iranian side

Both sides agreed to set provisionally the tasks to be taken by the Iranian side as follows:

(1) Buildings, Facilities and Utilities
The lIranian side will prepare the buildings, facilities and utilities necessary for the
implementation of the Project at the designated place within the premises of the
Azarbaijan Higher Education and Research Complex.
The Office space for the Japanese experts, which is equipped properly with office

equipment, is to be prepared before the start of the Project.

g
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(2) Machinery, Equipment and Materials
The Iranian side will supply or replace at its own expenses machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the

implementation of the Project other than those provided by the Government of Japan

through JICA.

(3) Assignment of Counterpart Personnel
The Iranian side will assign the counterpart personnel (C/P) and administrative staffs for

the Project from the EEO, SABA and Azarbaijan Higher Education and Research

Complex.

(4) Local Cost
The Iranian side will bear the local cost necessary for the smooth implementation of the

Project.

(5) Customs duties, taxes, and other charges imposed on the Equipment
The customs duties, taxes, and other charges imposed in Iran on the Equipment

mentioned in the item 9 will be borne by the Iranian side.

11. Joint Coordinating Committee (JCC)
For effective and successful implementation of the Project, a Joint Coordinating
Committee (JCC) composed of the members appointed by both sides will be established
and held at least once a yearin lran.
The member of the Japanese side will include the Japanese expert team, concerning
person(s) dispatched from the JICA headqguarters, and a representative from the
Japanese Embassy (as an observer). The member of the Iranian side will include the

General Director of EEO, Managing Director of SABA, and Chancellor of Azarbaijan

Higher Education and Research Complex.

12. Time schedule before the commencement of the Project

A Project discussion, if agreed by the concerned ministries of the Japanese Government
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to step further, will continue with the following time schedule:

(1) The second preparatory study team will be dispatched around late September or early
October in 2001 for the purpose of working out the detailed design of the Project
including clarification on the necessity and purpose of each Equipment with its
specification to be provided by the Japanese side.

(2) The third preparatory study team will be dispatched around the end of 2001 or the
beginning of 2002 mainly for the purpose of working out the methods and schedule of
procurement of the Equipment,

{3) The implementation survey team will be dispatched around April 2002 to conclude the

Record of Discussions (R/D) for commencement of the Project.

13. Others
(1) The common language to be used in any activities of the Project is English.
(2) A list of attendants at the meetings is to be prepared in ANNEX 5. |
(3) Detailed contents for equipment to be requested to the Japanese side, a list of
existing measurement & A.V. equipment in Azarbaijan Higher Education and
Research Complex and the other related information will be prepared by the Iranian

side by the end of June 2001.
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ANNEX 1

Ministry of Energy — Energy Affairs and EEO Organization

Minister of Energy -

Deputy Minister for Energy Afiairs

I

Energy Planning Office Energy Efficiency Office Renewable Energy Office
(EEOQ)

‘Energy Information Center

General Director Iran Energy Efficiency Organization

(SABA)

Deputy General Director

Secretary

[ |

Awareness & Building & Standard Industries Group " Transporiation

Training Group Group Group

= O/t ) !
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ANNEX 2

Provisional Organization Chart of Administration of the Project

(Japanese Side) (Iranian Side)

JICA Ministry of Energy

Joint Coordinating Committee

GD of EEQ
Chief Advisor (Project Director)
Coordinator GM of SABA
(Project Manager)

Experts in the

special fields

Azarbaijan Higher
Education and

Research Complex




ANNEX 3

LOCATION MAP OF THE PPPROJECT SITE
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ANNEX 4

PROVISIONAL LIST OF THE EQUIPMENT

Heating and Blast Fumace
Fire Tube / Boiler
Electrical Motor
Transformer

Cooling Towers

Blowing Machines

Melting Fumace

industrial Compressors
Diesel Generator

Pumps



LIST OF ATTENDANTS

[ranian Side

Mr. A.A. Sadeghipour
General Director, EEO

Mr. Davoodi
Director General
Planning & management organization

Mr. Najimi
Director General,
Office of engineering system &national building cods

Mr. Homayounfar
Managing Director,
Institute For Productivity and human Resources Systems

Dr. Hairi
Managing Director,
Iranian Center for Industrial Research & Development

Dr. Afarideh
Vice Chairman,
Parliaments Energy Commission

Mr. Golshani
Managing Director,
Renewable Energy Organization of Iran

Dr. Abdoli
Managing Director,
Energy Productivity Organization Of Iran
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Dr. Kahrobaean
Director General,
Renewable Energy Office

Mr. Foroghi
Director General,
Energy Planning Office

Mrs. Fasihi
Director General,
Energy Information Center

Mr. Shahnam Taheri
Advisor, Deputy Minister for Energy Affairs

Mr. Koorosh Montaser
Engineer, Industries Group, EEO

Dr. M.A. Abduli
Managing Director, SABA

Dr. Karbasi
Secretary iranian'National Energy Committee

Dr. Hendi
Advisor to the Deputy Minister Of Energy

Mr. Hosseini
Director General Public and International Relation Office

Mr. Mousavi Ara
Successor to the Deputy Minister of Energy

Mr. Ansari
Director General,
Consular Affairs

Dr. Khoshravan
Chairman Supreme Complex Training and Research Azerbaijan Water and Power industry

——
— ~— .
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Mr. Yazdani
Managing Director,
Recaonstruction & Training organization

- Mr. Mosavi
Director General,
Technical and Engineering Services

Japanese Side
Mr. Hiromi CHIHARA
Leader, Japanese First Preparatory Study Team

Mr. Shinichi FUJII ,
Member, Japanese First Preparatory Study Team

Ms. Ayako SATC
Member, Japanese First Preparatory Study Team

Mr. Motoo TAKI
Member, Japanese First Preparatory Study Team

Mr. Kunihiro MORIYASU

Second Secretary
Embassy of Japan in lran
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