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TVRI (Television of the Republic of Indonesia)

Ms. Sumita Tobing Ph.D. Former President Director

Mr. Achmad SAdiwidjgja. Msee Former Director of Technical

Ms. ErinaH. C. Tobing Director of Engineering

Ms. Enny A. Hardjanto Director of Program & News

Mr. Sumpena General Manager for Production Facility
Engineering & Infrastructure

Mr. Widyanto Technical Production Manager

Mr. Syafrullah Local and Foreign Technical Cooperation

Mr. Herman Suwoto Engineer

Mr. Wahyu Jah Architecture

Drs. Nasaruddin Silla Manager of TVRI Makassar

Mr. Ismail Bakri, S.Sos Assistant Manager of Technical, TVRI Makassar

Mr. Supardi Chief of VTR, TVRI Makassar

BUMN (Ministry of State Owned Enter prises)

Mr. Roes Aryawijay Deputy for Mining, Strategic Industry, Energy
and Telecommunication

Mr. Jarman Assistant to the Deputy for Strategic Industry
and Telecommunication

Mr. Eddy Hariono Assistant to the Deputy for Strategic Industry

and Telecommunication

BAPPENAS (The Sate Ministry of National Development Planning/National Development
Planning Agency)

Mr. Gumilang Hardjakoesoema Director
Dr. Rudy Salahuddin Head of Sub-Directorate for Post and Telematics

Ministry of Finance

Mr. Abdul Kadir Head, Bureau for Planning and Finance
Mr. Karsono Bureau of Planning and Foreign Cooperation

Ministry of Communications and I nformation

Mr. Gde Widiadnyana Merati Deputy Minster for Communications Media
Mr. Djamiris Njaman Deputy Assistant for Broadcasting
Ms. Kusumastuti Deputy for Human Resources of

Communication and Information



Local Government of South Sulawesi Region

Mr. H. M. Amin Syam Governor
Drs. H. A. Tjoneng Mallombasang Secretay Director

Embassy of Japan in Indonesia

Consulate General of Japan at M akassar

JICA
JICA Indonesia Office

JCA
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Minutes of Discussions
of the Basic Design Study
on the Project for the Improvement of the Broadcasting Equipment
of the TVRI Makassar Station in the Republic of Indonesia

In response to the request from the Government of the Republic of Indonesia (hereinafter
referred to as "Indonesia”), the Government of Japan decided to conduct a Basic Design Study
(hereinafter referred to as "the Study") on. the Project for the Improvement of Broadcasting
Equipment for the TVRI Makassar Station (hereinafter referred to as "the Project") and entrusted
the Study to the Japan International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Indonesia the Basic Desi gn Study Team (hereinafter referred to as "the Team"),
headed by Mr. Motoyuki Uegaki, the Deputy Director of the Office of Technical Coordination and
Examination, the Grant Aid Management Department, JICA, and is scheduled to stay in the country
from March 30 to May 4, 2003.

The Team held discussions with the concerned officials of the Government of Indonesia.

In the course of the discussions, both sides have confirmed the main items described in the attached
sheets. The Team will further proceed and prepare the Basic Design Study Report.

Jakarta, April 17, 2003

14

LEF G S

Mr. Motoyuki Uegaki Ms. Erina H.C. Tobing

‘Leader Director of Engineering

Basic Design Study Team Television of the Republic of Indonesia(TVRI)
Japan International Cooperation Agency Republic of Indonesia

EEFS5-2



ATTACHMENT

1. Objective
The objéctive of the Project is to improye the broadcasting system of the TVRI Makassar Station by
procuring the broadcasting equipment.

2. Project Site
The project site is shown in Annex-1.

3. Responsible and Implementing Organizations .

(1) The responsible ministry is the Ministry of State-owned Enterprises.

(2) The implementing agency is the Television of the Republic of Indonesia (hereinafter referred to
as "TVRI"). |

The teéntative organization chart of TVRI is shown in Annex-2, and the fixed chart will be submitted
to JICA Indonesia Office within one month.

4. Correction on the Proposal

The Indonesian side explained to the’Team that equipment, which was requested for the studio No.1
in the original request, was not for the studio No.1 but was for the studio No.2.

The Team accepted the explanation that this was only a mistype in the proposal.

5. Revised Items

After the discussion with the Team, The Indonesian side revised the items as the final request,
which is described in Annex-3.

JICA will assess the appropriateness of the request.

6. Japan's Grant Aid Scheme

(1) The Indonesian side understands the Japan's Grant Aid scheme and-the necessary measures to be
taken by the Government of Indonesia explained by the Team as described in Annex-4.

(2) The Indonesian side will take necessary measures, as described in Annex-5, for smooth
implementation of the Project, as a condition for the Japan’s Grant Aid to be implemented.

7. Schedule of the Study

(1) The Team will proceed to further studies in Indonesia by May 4, 2003.

(2) JICA will prepare the draft final report in English and dispatch a mission to Indonesia in order to
explain its contents around the middle of July 2003.

(3) In case that the contents of the report is accepted in principle by the Government of Indonesia,
JICA will complete the final report and send it to the Government of Indonesia by the end of

September 2003.
W
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8. Other Relevant Issues

(1) The Team explained to the Indonesian side that since a part of the existing equipment had been
procured by the Japan’s Yen loan, that it was in principle, the Indonesian side has a responsibility to
replace the equipment with their own budget.

Therefore, it needs a strong justification to apply for the new equipment from the Grant Aid Project.
(2) The Indonesian side will submit answers in English to the Questionnaire, handed by the Team to
the Indonesian side, by April 23, 2003.

(3) The Indonesian side shall arrange the budget allocation for undertakings to be done by the
Indonesian side described in Annex-4, and other activities for the Project, such as improvement
and/or renovation of buildings for securing installation spaces for the Equipment, removal of old
equipiment and/or facilities, which will be replaced in case the Japan's Grant Aid to be implemented,
in accordance with the tentative schedule described in Annex-6.

And the Indonesian side shall also secure the budget for proper operation and maintenance for the
equipment procured under the Project.

(4) The Indonesian side shall furnish and/or improve necessary equipment and/or facilities for
stable electricity supply and air-conditioning for the equipment procured by the Project in order to
secure suitable working condition. :

(5) The Indonesian side shall remove the existing analog equipment before the shipment of the
equipment procured under the Project, as a condition for the Japan’s Grant Aid to be implemented.
(6) The Indonesian side shall provide necessary number(s) of counterpart personnel to the Team
during the period of their sfudies in Indonesia.

(7) The Indonesian side requested the consultant service, so called “ the Soft Component ” for the
production operation and maintenance of the equipment procured under the Project as one of the
components of the Grant Aid.

Japanese side will examine the necessity of it, and if necessary, the Team will study the details of
the training methods and periods.

The results will be explained to the Indonesian side at the time of explanation of the draft final
report.

(8) The Indonesian side requested the Team to carry out the counterpart training in Japan as a
technical cooperation by JICA, and the Indonesian side understands that a certain official request
will be needed from the Indonesian side to the Japanese side through the JICA Indonesia Office
regarding this training.

Ak
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ORGANIZATION CHART OF TVRI Annex 2
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Annex-3

A:  Top prioritized equipment
B: Optional equipment
C: Low prioritized equipment

Erk5-7
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EQUIPMENT LIST
item Quantity Priority
STUDIO NO.2
1.1 Digital camera and CCU system 3 lots
1.2 Digital video system 1 ot
1.3 Digital VTR equipment 3 sets
1.4 Digital audio system 1 lot
1.5 Lighting system 1 ot
1.6 Sync. system 1 ot A
1.7  Monitoring system (A/V) 1 ot
1.8 Clock system (slave) 1 lot
1.8 Character generator system 1 ot
1.10 Intercom system 1 lot
1.11 Tally system 1 ot
1.12 On-air system 1 ot
EDITING/POST PRODUCTION
2.1 A/Broll editing system 1 ot c
2.2 Non linier editing system 1 ot
FPU (Field Pick up Unif) excluding instaliation -1 pair B
PROGRAM CONTINUITY ROOM
4,1 Routing switch system 1 ot
4.2 Sending VTR equipment 3 sets
4.3  Character generator system 1 set A
4.4 Monitoring system (A/V) 1 ot
4.5 Clock system (Master) 1 ot
46 Sync. system 1 ot
47 Format converter system 1 ot
4.8 Digital camera (EFP) for continuity room 2 lots B
NEWS PRODUCTION EQUIPMENT
5.1 1:1 Editing system 3 lots (o4
5.2 ENG camera system 2 sets B
Measurement tools 1 ot A
Spare parls 1 lot A
{(Remarks)




Annex-4

JAPAN'S GRANT AID

The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products, etc.)
for economi¢ and social development of the country under principles in accordance with the
relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of
materials as such.

1. Grant Aid Procedures
Japan's Grant Aid Scheme is executed through the following procedures.

Application (Request made by the recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal &Approval(Appraisal by the Government of Japan and Approval by the Cabinet)
Determination of  (The Note exchanged between the Governments of Japan and recipient
Implementation country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or not

it is eligible for Grant Aid. If the request is deemed appropriate, the Government of Japan assigns

JICA (Japai International Cooperation Agency) to conduct a study on the request.
Secondly, JICA conducts the study (Basic Design Study) using (a) Japanese consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Scheme, based on the Basic Design Study report prepared by JICA, and the
results are then submitted to the Cabinet for approval. "

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes (E/N) signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

2. Basic Design Study

(1) Contents of the study

The aim of the Basic Design Study (hereafter referred to as "the Study") conducted by JICA on
a requested project (hereafter referred to as "the Project") is to provide a basic document necessary
for the appraisal of the Project by the Government of Japan. The contents of the Study are as

follows:
ERl5-8 7;2’{



- Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project’s implementation.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme
from a technical, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project.

The contents of the original request are not necessartly approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of the Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The firm(s) selected
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by JICA.
The consultant firm(s) used for the Study is (are) recommended by JICA to the recipient country to
also work on the Project's implementation after the Exchange of Notes, in order to maintain
technical consistency.

3.Japan's Grant Aid Scheme

(1) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution, conditions and
amount of the Grant Aid, etc., are confirmed.

(2) "The period of the Grant Aid" means the one fiscal year, which the Cabinet approves, the Project
for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding contracts
with (a) consultant firm(s) and (a) contractor(s) and final payment to them must be completed.
However, in case of delays in delivery, installation or construction due to unforeseen factors such as
national disaster, the period of the Grant Aid can be further extended for a maximum of one fiscal
year at most by mutual agreement between the two Governments.

(3) Under the Grant Aid, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. When the two Governments deem it necessary, the
Grant Aid may be used for the purchase of the products or services of a third country. However,
the prime contractors, namely, consulting, constructing and procurement firms, are limited to
"Japanese nationals". (The term "Japanese nationals” means persons of Japanese nationality or
Japanese corporations controlled by persons of Japanese nationality.)

K
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(4) Necessity of "Verification" »

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability to Japanese
taxpayers.

(5) Undertakings required of the Government of the Recipient Country
~ In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the construction,

b) To provide facilities for the distribution of electricity, water supply and drainage and other
incidental facilities in-and around the sites,

¢) To secure buildings prior to the procurement in case the installation of the equipment,

d) To ensure all the expenses and prompt excursion for unloading, customs clearance at the port
of disembarkation and internal transportation of the products purchased under the Grant Aid,

e) To exempt Japanese nationals from custonds duties, internal taxes and other fiscal levies which
will be imposed in the recipient country with respect to the supply of the products and services
under the Verified Contracts,

f) To accord Japanese nationals, whose services may be required in connection with the supply of
the products and services under the Verified contracts, such facilities as may be necessary for their
entry into the recipient country and stay therein for the performance of their work.

{6) "Proper Use" _

The recipient country is required to maintain and use the facilities constructed and the
equipment purchased under the Grant Aid properly and effectively and to assign staff necessary for
this operation and maintenance as well as to bear all the expenses other than those covered by the
Grant Aid.

(7) "Re-export”
The products purchased under the Grant Aid should not be r e-exported from the recipient
country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account in
the name of the Government of the recipient country in a bank in Japan (hereinafter referred to as
"the Bank"). The Government of Japan will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incurred by the Government of the recipient country or its designated
authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of the
recipient country or its-designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

‘ (End)
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Annex-5
Major Undertakings to be taken by Each Government
No. Items To be covered by{To be covered by
Grant Aid | Recipient side
To bear the following commissions to a bank of Japan for the banking services based upon the B/A
1 | a) Advising Commission of A/P ®
b) Payment commission ®

To eénsure prompt unloading and customs clearance at the port of disembarkation in recipient country

a;) Marine (Air) transportation of the products from Japan té the
recipient country

b) Tax exemption and customs clearance of the products at the port
of disembarkation

o Internal transportation from the port of disembarkation to the
project site

(@)

(@)

To accord Japanese nationals, whose services may be required in’
connection with the supply of the products and the services under the
verified contract, such facilities as may be necessary for their entry intq
the recipient country and stay therein for the performance of their work

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in the recipient country with
respect to the supply of the products and services under the verified
contract

{To maintain and use pfdperiy and effectively the facilities constructed

land equipment provided under the Grant Aid

To bear all the expenses, other than those to be borne by the Grant Aid,
mecessary for construction of the facilities as well as for the

transportation and installation of the equipment

(B/A: Banking Arrangement, A/P: Authorization to pay)
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The Project for Improvement of Broadcasting Equipment for the TVRI Makassar Station in the Republic of Indonesia
Tentative Implementation Schedule

Annex-6

year]

2003

2004

2005

month]

10

11

12

6

Item

1

8

10

Approval of the Project by the Government of Japan (GOJ)

2

Exchange of Notes by both Governments (including the Note
Verbal)

¥ Note Verbal

Conculuding the Banking Arrangement between the
Indonesian side and a Japanese bank

4.

Conculuding the consulting services agreement (the
Agreement) (including amendmerits)

¥ Amendment

5.

Preparation of the Tender Documents (T/D))

6

7.

____pay {A/P) (including amendments)

Vernification of the Agreement and issuing the authorization to

Amendment ¥

Detailed design study (I¥12)

8.

Obtaining approvals of D/ and 171> by TVRI and JICA

Tender Notice, Tender Opening and Evaluation

Equipment procurement and installation works by the
Japanese side

M

Concluding the Contract between TVRI and the Supplier
(ineludeing amendments)

Amendment ¥

@)

Preparation of drawings of the equipment and materials and
obtaining the Consultant's approvals

€)

Manufacturing the equipment and materials

@

Transportation of the equipment and materials including pre-
shipment inspection

&)

Installation work of the equipment and materials at the Project
Site

®

Site test, OJT and Acceptance test

M

Handing over

1L

Works to be done by the Indonesian side

1)

Local cost estimate and obtaining approval of the budget from
BAPPENAS/Ministry of Finance,

@)

Tendering and award of the Contract

&)}

‘ . !0 s

Removal of the existing equipment, Renovation of
building/interior and Rehabilitations of electricity and Air-

‘\#



Minutes of Discussions
on the Basic Design Study
on the Project for the Improvement of the Broadcasting Equipment
of the TVRI Makassar Station in the Republic of Indonesia
(Explanation on the Draft Report)

In response to the request from the Government of the Republic of Indonesia (hereinafter referred to
as "Indonesia"), the Government of Japan decided to conduct the Basic Design Study on the Project for
the Improvement of Broadcasting Equipment for the TVRI Makassar Station (hereinafter referred to as
"the Project") and entrusted the study to the Japan International Cooperation Agency (hereinafter referred
to as "JICA").

JICA sent to Indonesia the Basic Design Explanation Team (hereinafter referred to as "the Team"),
headed by Mr. Katsutoshi Komori, an Officer of the Third Project Management Division, the Grant Aid
Management Department, JICA, and is scheduled to stay in the country from July 6 to 19, 2003.

The Team held discussions with the officials concerned of the Government of Indonesia.

In the course of the discussions, both sides have confirmed the main items described in the attached
sheets. The Team will proceed to further works and prepare the Basic Design Study Report.

Jakarta, July 11, 2003

/’

) BB _—

Katsutoshi Komon Erina H. C. Tobing

Leader Director of Engineering

Basic Design Explanation Team Television of the Republic of Indonesia (TVRI)
Japan International Cooperation Agency Republic of Indonesia
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ATTACHMENT

1. Contents of the Draft Report
The Indonesian side agreed and accepted in principle the contents of the Draft Report explained by
the Team. '

2. Japan's Grant Aid Scheme

The Indonesian side understands the Japan's Grant Aid scheme and the necessary measures to be
taken by the Indonesian side as explained by the Team and described in the Annex-4 and Annex-5 of the
Minutes of Discussions (M/D) signed by both sides on April 17, 2003 (hereinafter referred to as "the
previous M/D”). '

3. Schedule of the Study
JICA will complete the Final Report in accordance with the confirmed items and send it to the
Indonesian side by the end of September, 2003.

4. Other Relevant Issues

4-1 The Indonesian side shall replace the Equipment installed in the Project at their own expenses in the
future when the Equipment becomes deteriorated, and will submit a written memorandum of
understanding on their future self renewal plan of the Equipment to the Japanese side via the JICA
Indonesian Office by the end of July, 2003.

4-2 The Indonesian side shall secure the budget for undertakings by the Indonesian side described in
Annex-4 of the previous M/D, and for the Project’s implementation, such as improvement and/or
renovation of buildings for securing installation spaces for the Equipment, removal of old equipment
and/or facilities, which will be replaced in case the Japan's Grant Aid to be implemented, in
accordance with the tentative schedule described in Annex-6 of the previous M/D. And the
Indonesian side shall also secure the budget for proper operation and maintenance for the
Equipment.

4-3 The Indonesian side shall furnish and/or improve necessary Equipment and/or facilities for the stable
electricity supply and air-conditioning for the Equipment in order to secure suitable working
condition. '

4-4 The Indonesian side shall remove the existing analog equipment before the shipment of the
Equipment. ’

4-5 The Team handed one copy of the draft detailed specifications of the Equipment to the Indonesian
side. These draft specifications were confidential and should not be duplicated or release to other
outside parties in order to secure the faimess of the tender of the Project. The Indonesian side will
study the draft detailed specifications, and will give comments on the draft during the Consultant’s
stay in Indonesia. The Indonesian side inforined that its policy is that the equipment should not
“brand driven” but “function driven”.

4-6 For the sake of the technology transfer on sustainable and properly operation and maintenance on
procured equipment under the Project, the Indonesian side requested technical training of the
counterpart personnel in Japan, and also understood that the official request on technical cooperation
should be submitted through the JICA Indonesian Office.

4-7 The Indonesian side requested the Team to include an A/B roll editing system in the Project. The
Team replied that it is not necessary in the Project, because the equipment installed for Studio No.2
and VCRs of the PC Room in the TVRI Makassar Station covers the main function of A/B roll
editing system, and the TVRI Makassar Station could use such equipment for editing during the off
broadcasting hours. The Indonesian side understood the explanation by the Team that the equipment
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4-8

4-9

in the PC room could possibly be used for editing but not as an A/B roll editing system, since the
editing control function is not included in the PC room. Both sides agreed not to include an A/B roll
editing system in the Project due to the minimum requirement equipment with minimum cost to be
procured under the Project.

The Indonesian side requested the Team to include a new nonlinear editing system in the Project.
The Team explained that the TVRI Makassar Station has already had a nonlinear editing system.
Both sides agreed not to include a nonlinear editing system in the Project due to the minimum
requirement equipment with minimum cost to be procured under the Project.

The Indonesian side expressed that they would endeavor to publicize Japan’s ODA projects to the
people of Indonesia through the production and broadcasting of the TV programs by using the
Equipment.

4-10The Indonesian side requested to the Team to reconsider the Indonesian side’s request for additional

editing equipment and Master Clock system, if there is an opportunity in the furture.
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