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B NDPDM

Project Title: Project on conservation of the environment and rural development with farmers' participation for the Maditerranean dryland zone of Chile

Target Area I Seclor San Jose, Ninhue county

PROJECT DESIGN MATRIX (PDM) © PDM1

Project Period : t March 2000 ~ 28 February. 2005
Target Group : Farmmers in San Jose

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

Means of Verification

IMPORTANT ASSUMPTIONS

GOAL
Sustainable agriculture and poverty alleviation will be promoted
through a land and water conservation program at small-scale
watershed areas in an intand dry region.

PROJECT PURPOSE
Integrated tand and water conservation technology for sustainabte

agriculture development will be verified at small scale watershed in
Ninhue County, Region VIl

Useful programs of agriculturat development will be made out in 9 counties
in inland region through the soil and water conservation.

At least 30 farm households in San Jose will adopt the technology of soil
conservation.

The technology of small-scale irrigation will be adopted at 5 sub-sectors of
sector San Jose.

Agricuitural development progaram of county

Sludy about the resulls

Study about the results

1 Economic conditions are stable
2 Problems of lot possession do not block applicaton
of the program

1 Agricultural policies of the Ministry of Agriculture do
not change.
2 Natural condition does not change suddenly.

OUTPUTS

1 Elaborating the apprapriate rurat development plan at small-scale
watershed level.

2 impraving lechnology for soil / water conservalion.

A program of appropriate agricultural development will be made out.

Soil and water conservation management systems will be developed at small
walershed level.

Develaopment Program

Technical report

1 Resources assesment and land use designing of small-scale
watershed area
1-1 Water resource assessment
1-2 Social and econamic study
1-3 Soil erosion status survey
1-4 Land use planning
2 Improvement of soit / water conservation techriologies
2-1 Improvement of small-scale by water saving irrigatian technology.
2-2 Improvement of water resources development technology {surface

run off, undergraund water)
2-3 Improvement of sail management and conservation technology

3 Verification of Integrated technology
3-1 Verification and field demonstration ot conservative soil / water and
efiective technology for utilization

3-2 Preparation of manuais for soil and water consenvation

Japanese Side
Dispatch of experts

1 Dispatch of lang-term experts

1} Chief Advisor

2} Goordinator

3} Irrigation / water resources
4) Soil management

5} Farming / cultivation

2 Short-term experts

Groundwater survey, Geophysical explaration
Small-scale irigation (waler-saving, orip)

Soil physics, Soil chemistry, GIS

Cultivation

Farm management

Development economy

Economic project evaluation

Participatory survey and planning method
Other necessary experts

2 Provision of machinery, Equipment and Materials

3 C/P training in Japan

3 Veritying the practical integrated technology for soil / water 3 Appropriate technology at the type of environmental conservation will be Technical Report
conservation, validated at Ihe demonistration fleld at small-scale watershed.
ACTIVITIES INPUTS

Chilean Side

Assignment of C/P
(for each long-term expert, and suitable number of G/P for
each shart-term expert)

Assignment of responsibte person
(Project director, Project manager)

Assignment of administrative person

Budget aliocation
(including exp

for demo farm ion)

Project office, facilities (for 5 experts), land for verification
and demonstration

The following organizations make an agreement of
cooperation on sach charge.

(AGCI, ODEPA, SEREMI, INIAINDAP, CNR, SAG,
CGONAF, Ninhue county office)

PRE-CONDITIONS
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