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Project Title: Project on conservation of the environment and rural development with farmers® participation for the Mediterranean dryland zone of Chile

Target Area: Sector San Jose, Ninhue county

Project Period: 1 March 2000 O 28 February. 2005
Target Group: Farmers in San Jose

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

Means of Verification

IMPORTANT ASSUMPTIONS

OVERALL GOAL
Sustainable agriculture and poverty alleviation will be promoted
through a soil and water conservation program at small-scale
watershed areas in an inland dry region.

Useful programs of agricultural development will be made out
in 9 counties in inland region through the soil and water
conservation.

Agricultural development progaram of county

1 Economic conditions are stable
2 Problems of lot possession do not block applicaton
of the program

PROJECT PURPOSE
Integrated soil and water conservation technology for sustainable
agriculture development will be verified at small-scale watershed in
Ninhue County, Region VIII.

At least 30 farm households in San Jose use the technology of
soil conservation which have been improved/devloped by
CADEPA.

Project record

1 Agricultural policies of the Ministry of Agriculture do
not change.
2 Natural condition does not change suddenly.

2 At least 2 farms at 5 micro-scale watersheds in sector San Jose | 2 Project record
use the technology of small-scale irrigation.
OUTPUTS
1 Elaborating the appropriate agricultural development plan at small- | 1-1 By the end of the project, the agricultural development plan is | 1-1 Agricultural Development Plan 1 The credit/incentive to introduce the technology
scale watershed level. created in at least 2 model micro-scale watersheds. improved/developed by CADEPA for soil / water
*See the note 1 below. conservation is accessible to poor farmers according
1-2 By the end of year 2003, the percentage* of farmers who | 1-2 Project record (Monitoring Record) to Chilean government policy.
participated in the farm planning process of agricultural
development plan is more than 60%. *See the note 2 below.
2 Improving techniques for soil / water conservation. 2-1 By the end of the project, the number of improved/developed | 2-1 Technical report (Project record)
techniques for soil and water conservation is at least 3.
3 Verifying the practical integrated technology for soil / water | 3-1 By the end of the project, environmentaly friendly and | 3-1 Manual, technical report (Project record)
conservation. appropriate technology for soil / water conservation is verified
at the model farm and is presented in an manual on 4 topics.
3-2 By the end of the project, at least 5 bulletins for farmers are | 3-2 Project record
created.
ACTIVITIES INPUTS
1 Resources assesment and agricultural development planning of small- Japanese Side Chilean Side
scale watershed area 1 Dispatch of experts 1 Assignment of C/P
1-1 Water resource assessment (for each long-term expert, and suitable number of C/P for The following organizations make an agreement of
1-1 Dispatch of long-term experts each short-term expert) cooperation on each charge.
1-2  Social and economic study 1) Chief Advisor
2) Coordinator 2 Assignment of responsible person (AGCI, ODEPA, SEREMI, INIA,INDAP, CNR, SAG,
1-3  Soil erosion status survey 3) Irrigation / water resources (Project director, Project manager) CONAF, Ninhue county office)
4) Soil management
1-4 Agricultural development planning 5) Farming / cultivation 3 Assignment of administrative person
1-2  Short-term experts
2 Improvement of soil / water conservation technologies Groundwater survey, Geophysical exploration 4 Budget allocation
2-1 Improvement of small-scale by water saving irrigation technology. Small-scale irrigation (water-saving, drip) (including expensces for demo farm operation)
Soil physics, Soil chemistry, GIS
2-2 Improvement of water resources development technology (surface Cultivation 5 Project office, facilities (for 5 experts), land for verification
run off, underground water) Farm management and demonstration PRE-CONDITIONS
Development economy
2-3 Improvement of soil management and conservation technology Economic project evaluation
Participatory survey and planning method
3 Verification of Integrated technology Other necessary experts
3-1 Verification and field demonstration of conservative soil / water and
effective technology for utilization 2 Provision of machinery, Equipment and Materials
3-2 Preparation of manuals for soil and water conservation 3 C/P training in Japan

*Notel: Miciro-scale watershed : There might be slight defference on the border of the area depending on the situation of farmers® participation.
*Note2: The percentage of participation is based on the number of farmers who performed all of the following three actions at least once ; [ Participating in CADEPA training course, O Visiting PECA for learning purpose, O Applying to the government's

support program for CADEPA related techniques
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