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MINUTES OF MEETING
BETWEEN THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON THE JAPANESE MINI-PROJECT TYPE TECHNICAL COOPERATION FOR
THE WATER SECTOR TRAINING CENTER PROJECT IN THE SOUTHERN AREAS
OF THE SOCIALIST REPUBLIC OF VIETNAM

The Japanese Evaluation Team (hereinafter referred to as “the Team”), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Yasuhirc
Morimoto, visited the Socialist Republic of Vietnam from October 9 to October 24, 2002 for the purpose
of evaluating jointly with the Vietnamese authorities concerned the achievement of the Japanese
Technical Cooperation Program regarding the Water Sector Training Center Project (hereinafter referred
to as "the Project") based on the Minutes of Meetings, signed on January 13, 2000, between the Resident
Representative of JICA in the Socialist Republic of Vietnam and the Authorities Concerned of the
Government of the Socialist Republic of Vietnam, and the Minutes of the Meeting signed on June 29,
2001 between the Mid-Term Evaluation Team of JICA and the Vietnamese Ministry of Construction
(herematfter referred to as “MOQOC™),

During its stay in the Socialist Republic of Vietnam, the Team exchanged points of views and had
a series of discussions about the evaluation of the Project with the Vietnamese authorities concerned. As a
result of the discussions, both sides mutually agreed upon the matters referred to in the document attached

hereto.

Hanoi, October 23, 2002

G Ot | FWM/L\

Mr. Yasuhire Morimoto Mr. Nguyen Van Lien

Team Leader Vice Minister

Japanese Evaluation Team, Ministry of Construction
Japan International Cooperation Agency Socialist Republic of Vietnam
Japan
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A

I, INTRODUCTION

[-1 Purpose of Evaluation

The Water Sector Training Center Project (hereinafter referred to as “the Project” ) started on January
13, 2000 as a Mini-Project type Japanese technical cooperation program for the purpose of improving the
waterworks technology and management training capabilities of the College of Construction No. 2.
(hereinafter referred to as CoC2)

Two and half months prior to the Project completion, the Team, which consists of four members, and
the Viemamese authorities concerned have jointly assessed the achievements of the Project plan drawn up
in the Minutes of Meetings, signed on January 13, 2000 between the Resident Representative of the Japan
International Cooperation Agency (hereafter referred to as “JICA”) in the Socialist Republic of Vietnam
and the Authorities Concemned of the Government of the Socialist Republic of Vietmam, and the Minutes
of the Meeting signed on June 29, 2001 between the Mid-Term Evaluation Team of JICA and the
Viemamese Ministry of Construction (hereinafter referred to as “MOC™),

. This work included evaluation of the Achievement of Project Purpose as well as Relevance,
Effectiveness, Efficiency, Impact and Sustainability of the Project, and preparation of an evaluation report

to the Vietnamese and Japanese government authorities concerned.

1-2 Schedule of the Team
Date Schedule
October 9 | Wed A consultant member of the Team arrived in HCMC
10 | Thurs. | Visit CoC2, interview and discussion with the Japanese experts and

Vietnamese Counterparts

11 | Fr. Visit CoC2 , interview and discussion with the Japanese experts and
Vietmamese Counterparts

12 | Sat. Review research results and prepare the Minutes draft

13 | Sun. Review research results and prepare the Minutes draft

14 | Mon. Visit HCMC Water Company, interview and discussion with staffs
participated the training course of the Project.

Main members of the Team arrive in Hanoi

15 | Tues. Main members; visit JICA office, MOC, MPI

Consultant member; Visit CoC2 , interview and discussion with the
Japanese experts and Vietnamese Counterparts

16 | Wed. Main members move to HCMC, Meeting with the World Bank, visit
Consulate General of Japan, Meeting with Japanese experts

Consultant member; Visit CoC2, interview and discussion with the
Japanese experts and Vietnamese Counterparts

17 { Thurs. | All members; Visit CoC2, interview and discussion with the Japanese
experts, Viemamese Counterparts and MOC.

18 | Fri All members; Visit CoC2, discussion with the Japanese experts,
Vietnamese Counterparts and MOC.
19 | Sat. Review information and data, Internal meeting
1



20 | Sun. Review information and data, Intemnal meeting

21 | Mon. Discussion with CoC2, Move to Hanoi .

3 e

Tues. Discussion with MOC

[£93
[VRR N kv

Wed. Signing of the Minutes,
Report to JICA Office, Report to Embassy of Japan

24 | Thurs. | Leave Hanoi for Tokyo

1-3 List of Personnel Visited by the Team
Consulate-General of Japan in Ho Chi Minh City
Mr. Harumitsu Hida, Deputy Consul-General

JICA Vietnam office
Mr. Masato Togawa, Senior Deputy Resident Representative
Mr. Hiroyuki Kobayashi, Deputy Resident Representative
Mr. Nobuhiro Setoguchi, Senior Project Formulation Advisor, Ho Chi Minh City

Ministry of Construction
Mr. Nguyen Van Lien, Vice-Minister
Mr. Nguyen Tan Van, Vice-Minister
Mr. Nguyen Sinh Hy, Director-General, International Cooperation Department
Mr. Ngo Hong Quang, Deputy Director-General, Department of Planning and Statistic
Ms. Duong Kim Dzung, Senior Official Intemnational Cooperation Department
Ms. Nguyen Van Tien, Official, Department of Organization and Labor

Ministry of Planning and International Cooperation
Dr. Ho Quang Minh, Deputy Director General, Foreign Economic Relations Department
Mr. Nguyen Xuan Tien, Senior Expert, Foreign Economic Relations Department

College of Construction No.2
Dr. Nguyen Chien, Head Master
Mr. Chu Van Quyet, Deputy of Head Master
Ar. Vu Ngoc Tinh, Head of the Practice Division, Counterpart
Mr. Le Than Phuoc, Counterpart
Mr. Nguyen Van Tho, Counterpart
Mr. Le Minh Than, Counterpart
Mr. Ngo Dui Thang, Counterpart
Mr. Dang Hoa Dung, Counterpart
Mr. Nguyen Hong Quan, Counterpart
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Mr. Ly Thanh Tai, Counterpart

JICA experts
Mr. Toshiaki Shimazaki
Mr. Takeshi Komine
Mr. Takeo Tanaka
Mr. Akihiko Shimokawa

Ho Chi Minh City Water Company

Mr. Nguyen Van Thua, Deputy Director

Mr. Truong Van Sang, Vice Manager, Administration and Training

The Worid Bank

Mr. Nguyen Cong Thanh, Senior Operations Officer, Urban Sector Coordinator, Viemam

1-4 Evaluators

1-4-1 Japanese Side

(1) Yasuhiro Morimoto
Team Leader

Deputy Director, First Technical Cooperation Division,
Social Development Cooperation Department
Japan International Cooperation Agency (JICA)

(2) Keizo Negi Inspector of Water Supply and Chief Clerk of Technical,
Water Technology Water Supply Division, Health Service Bureau,
Ministry of Health, Labor and Welfare
(3) Nobuko Nishimura Staff, First Technical Cooperation Division, Social

Evaluation Planning

Development Cooperation Department,
Japan International Cooperation Agency (JICA)

(4) Michiyuki Kemmotsu
Evaluation Analysis

Managing Director
Overseas Project Department, Chuo Kaihatsu Corporation

1-4-2 Vietnamese Side

1) Mr. Nguyen Van Lien

Vice-Minister, Ministry of Construction

(2) Mr. Nguyen Sinh Hy

Director-General, International Operation Department, Ministry
of Construction

(3) Mr. Ngo Hong Quang

Deputy Director-General, Department for Planning and
Statistics, Mmistry of Construction

(4) Ms. Duong Kim Dung

Senior Official, International Cooperation Department, Ministry
of Construction




1-5 Methodology of Evaluation
The evaluation was Jointly conducted by the Japanese and Vietamese sides in terms of the
Achievement of the Project as well as five evaluation criteria, which are (i) Relevance, (ii) Effectiveness,
(i-ii) Efficiency, (1v) Impact and (v) Sustainability. The following references were used in order to evaluate
the Project:
(1) The Minutes of Meeting (M/M) signed on January 13, 2000, and June 29, 2000, respectively, and
other documents agreed upon or accepted in the course of the implementation of the Project
(2) The questionnaire applied to the Japanese experts and the Vietnamese authorities and
counterparts concerned.
(3) The hearing from the Japanese experts and the Vietmamese authorities and counterparts
concerned. ‘
(4) The actual field survey at classroom, workshop and training yard of the College of Construction
No.2 (CoC2)
(5) The Project Design Matrix (PDM) (ANNEX I)
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2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1 Background

In Vietnam, the number of people served with pipe water in urban area is about 7 million, only 50% of
total urban population. Decision of Prime Minister No. 63/1998/QD-TTg dated March 18, 1998, set the
objective of extending the scale and improving the quality of water supply services, assurmng that, by the
year 2010, 100% of urban population will be supplied with clear water at rate of 165 liters per capita per
day, that of 95% of population in secondary cities can access 1350 litters per day while 80% of those in
district towns get from 80 to 100 litters per day. It is emphasized that training programs on urban planning,
engineering, finance and economics in order to upgrade the capacity of water sector personnel are
required at all levels in the country. .

In the northem area, the Ministry of Construction has been contributing to the upgrading of capacity of
water sector personnel through the training center in Hanoi built and operated by the cooperation of
France. In the southem area, the College of Construction No.2 in Ho Chi Minh City was responsible for
the training of water sector personnel but their capability was not enough due to the shortage of personnel,
equipment, teaching materials, etc.

Under the circumstances, the Government of the Socialist Republic of Viemam requested to the
Govemnment of Japan for the technical cooperation for the Water Sector Training Center Project in the
Southern Areas of the Socialist Republic of Vietham. Both sides discussed and signed the Minutes of
Meetings on January 13, 2000, and started the Mini-project type technical cooperation for the Water

Sector Training Center Project in the Southern Areas of the Socialist Republic of Vietnam.

2-2 Summary of the Project
Based upon the master plan prepared in the M/M signed on January 13, 2000, and revised by the M/M
signed on June 29, 2001, the summary of the Project is as follows;
(1) Objective of the Project
1) Overall Goal
To improve technical and managerial capabilities of staff working in the water supply companies.
2) Project Purpose
To improve the waterworks technology and management training capabilities of the College of
Construction No.2.
(2) Output of the Project
1) Training course on water distribution planning will be established and executed
2) Training course on water supply management will be established and executed.
3) Training course on non-revenue water control will be established and executed
{(3) Activities of the Project (Refer to PDM, ANNEX I for details)
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(water distribution planning course)

1-1 Study of existing conditions (design policy, design standards, needs, etc.)

1-2 Creation of an action plan {every year)

1-3 Development of course curriculum and teaching materials

1-4 Implementation of training course (including model lesson and course evaluation)
1-5 Monitoring and evaluation (activities of each year)

{water supply management course)

2-1 Study of existing conditions (financial and accounting system, regulations, etc.)
2-2 Creation of an action plan (every year)

2-3 Development of course curriculum and teaching materials

2-4 Implementation of training course (including model lesson and course evaluation)
2-5 Monitoring and evaluation (activities of each year)

{(non-revenue water control)

3-1 Study of existing conditions (on-site training, equipment used, etc.)

3-2 Creation of an action plan (every year)

3-3 Development of course curriculum and teaching materials

3-4 Construction of a training yard

3-5 Field training (at the training yard)

3-6 Implementation of training course (including model lesson and course evaluation)
3-7 Monitoring and evaluation (activities of each year)
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3. ACHIEVEMENT OF THE PROIJECT

3-1 Achievement of Input
Inputs trom the Japanese side were: (details are shown in ANNEXII-1, 3, 4,5)
(1) Long-term experts:
4 experts were dispatched.(total 84M/M)
(11) Short-term experts.
21 trips of short-term experts of various fields were made with accumulated man-months of 72.3M/M.
(111) Counterpart training in Japan and Thailand
10 counterparts were accepted for training 1n Japan and one counterpart was accepted for training in
Thailand. (total 11persons, 27M/M)
(iv) Provision of Equipment
Machinery and equipment including software amounting Japanese Yen 21,146,000 was provided.
(v) Operation expenses of the project
JY 7,056,000.
Inputs from the Vietnamese side were: (details are shown in ANNEX II-2, II-5)
(1) Counterpart personnel necessary for the Project
Total 12 personnel, 314M/M (9 as of October 2002)
(ii) Construction and improvement of training center building and training yard
(i1i) Operation expenses of technical training center, total amount VNDI,120million(about
JY8,739,000).

3-2 Achievement of Activities and Output of the Project
(1) Curriculum, Syllabus, and Textbooks for the following five courses were completed before April
2002.
Managerial courses;
1) Management iroprovement course
2) Water tariff and financial planning course
3) Human resources course
Technical courses
1) Water distribution planning course

2) Non-revenue water control course



(2) Following training courses were executed or are planned to be executed during the year 2002.

Course Session | Time | Duration { Participants | Lectures by CP
Management improvement course | |st April | 5 days 12 21%
Water tariff and financial planning | 1st May | 5 days 19 0%
Human resources course 1st June | 5 days 12 0%
Water distribution planning course | Ist May | 10 days 22 34%
Non-revenue water control course | 1st April | 10 days 16 47%
Management improvement course | 2nd Nov. | 5 days

Water tariff and financial planning | 2nd Dec. | 5 days

Human resources course 2nd Oct. | 5 days 21 0%
Water distribution planning course | 2nd Nov. | 10 days More than 50%
Non-revenue water control course | 2nd Oct | 10 days 42 68%

It is expected that the outcome of the project will almost reach the figures of indicators shown in PDM.

_48_



4. EVALUATION (Refer to ANNEX 1V)

4.1 Relevance; Excellent
Relevance of this project is evaluated as very high with the following reasons
(1) Decision of Prime Minister No. 63/1998/QD-TTg dated March 18, 1998, on approval for
orientation for development of national urban water supply to year of 2020, set six objectives as the
national urban water supply development, which includes the following items;
- To extend the scale and improve the quality of water supply services, assuring that, by the year 2000,
80% of urban population will be supplied with clean water at a rate of 80-100 liters per capita per day.
- To reduce proportion of non-revenue water and unaccounted-for water to 40% in current urban zones
and 30% in new urban zones. ’
- Water supply companies are regarded as public utilities; will step by step abolish subsidiary regime;
water taniff will be set up appropriately and sufficiently to cover costs of investment for construction
and development.
In order to achieve the set objectives, the Decision set the four Major Measures, which mclude;
- Reformation of organization system of water supply sector from central to local level
- Renovation of financial policy
- Modernization of technology and production of equipment, material
- Development of human resources, training for staff and worker of water supply sector
The Overall Goal, Project Purpose, Outputs and Activities of the Project conform to the national
development policy expressed in the above Decision.
(2) The College of Construction No.2 is the organization under the Ministry of Construction and has
the responsibility of training the staff of construction sector in technical and managerial fields. It has
the experience of training in water sector at secondary and college levels. The Project Purpose of the
Project has the conformity to the role of CoC2.
(3) Japan has provided several grant aid and soft loan credit aid to water sector in Vietnam. This
Project, which will strengthen the management and technical level of water sector, 1s expected to

increase the effect of such cooperation of improving water supply facilities.

4-2. Effectiveness; Will be good (further effort for the second session of training courses is needed)

The Project executed first session of three training courses (water distribution planning course, water
supply management course and non-revenue water control course) during the period from April to June,
2002 and plans to execute the second session from October till December, 2002. From the fact that the
Project will complete the planned training courses two times before the end of the project period, it can be
said that the Project has accomplished its purpose, namely “To improve technical and managerial
capabilities of the CoC2”. However, it i3 doubtful whether it umproved to such level as expected from the

following viewpoints.

i



(1) It is expected that the counterpart staffs provide lecture more than half of contents of waining courses.
In the first session of training courses, numbers of lectures provided by the counterpart staffs are as
follows;
Managerial field; Management improvement course; 7 lectures out of total 33, i.e. 21%
Human recourses course; 0 out of total 33, 0%, i.e. 0%
Tariff, financial planning course; 0 out of total 33, i.e. 0%
Technical field; Water distribution planning course; 26 out of total 76, i.e. 34%

Non-revenue water control course; 36 out of total 76, i.e. 47%
In the second session, it is expected to increase the percentage of lectures provided by the counterpart
staff to 50% or more for the technical courses. For the managerial courses, CoC2 and MOC are planning
to employ an experienced staff to improve the situation.
(2) According to the enguete made to the participants of the first of the training courses held n April-Jure,
2000, most of them thinks the contents of courses are suitable or very suitable. But some participants
request that the contents should be improved to meet the current situation in Vietnam.,
(3) It required hard effort for CoC2 to collect trainees and the number of applicants for the first session of
training courses was less than the target of 20. However, thanks to the effort of CoC2, the number of

applicant for each course of the second session is likely to be more than 20.

As mentioned above, figures of the above three indicators are likely to be improved in the second
session and will be improved further in future training courses if the Project do the proper monitoring the
" result of the second session. As the result, the effectiveness of the Project will be good and can be

improved in future with the proper monitoring.

4-3. Efficiency; Not so good at the beginning, became much better at later stage.

Both sides, Japanese side and Vietnamese side, have put more input than originally planned but the
efficiency of the Project was not so high. The main factors, which lowered the efficiency of the Project,
are;

(1) Lack of experience of counterparts in early stage.

The target of the training courses is “higher class staffs of water supply companies”. The lecturer is
also required more experience. Counterparts did not have experience in actual water supply business.
(2) Lack of enough cooperation from water supply companies in early stage.

It is essential to get the good cooperation from water companies to find out the actual needs of
training (training in which part of water supply management and techniques, at what level of training are
mostly needed now). to check and review the curriculum and text books to meet the actual current
conditions of Vietnamese water companies. At the initial years, such cooperation was hardly obtained.

Recently, counterparts are accumulating their experiences, CoC2 is trying to recruit experienced staff,
and cooperation from water companies has been improved. The latest situation i1s much better compared

10
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to the initial stage. Efficiency of the Project is expected to be much better in the long run.

444, Impact; Premature to judge

The Project is just completed the first session of the training courses and will complete the second
session by the end of December 2002. Therefore, it is too early to find any impact at this stage. No visible
impact, neither with plus effect nor with minus effect, was clearly observed yet. However, plus effect is

likely to be seen in near future, while minus effect is unlikely.

4-5. Sustainability; there exists sustamability but required to be improved furthermore.

4-5-1 Institutional aspects )

CoC2 is well-established training institution. It has enough experience and knowledge of planning and
execution of various training courses. ’
4-5-2 Technical aspects

Technical transfer to the counterpart staff is basically completed. They understand the contents of training
courses to such extent that is written in textbooks. However, counterparts need to study more in order to
answer the questions from tramees as well as to meet new requirement of training program.

4-5-3. Financial aspects

In 2003 and future, MOC plans to allocate the budget to the Project at level equivalent to 2002.

Training course running expenses will be covered partly by the participation fee from trainees.

In order to secure financial sustainability, it is expected that CoC2 could conduct training courses which

could satisfy water companies and trainees.

As the conclusion, there exists sustainability but required to be improved furthermore.
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5. CONCLUSION

5-1. Results of Evaluation

The Project Purpose and the Overall Goal conforms to the national development policy of Vietnam as
well as to the principle of Japanese cooperation with Vietnam. The Relevance of the Project is high.
However in the process of the execution, more input than originally planned was made by both Japanese
and Viemamese side, but the outcome will just reach to the targeted figure with the hard effort by both
side during the remaining two and half months of the duration period of the Project. In this Project it was
required to identify the training needs of the water sector, establish the curriculum and compile training
materials to meet the training needs and execute the training course during the rather short project period.
In order to accomplish those tasks efficiently at the early stage, more counterpart personnel with sufficient
knowledge and experience in water supply business, better cooperation from water supply companies and
stronger support from MOC were needed. Recently, thanks to the hard effort by both sides, the situation
has been improved a lot, especially the good cooperation from water supply companies are helping lot to
make the project fruitful.

The outcome of the Project are started to appear only recenty and it is premature to judge the
effectiveness and impact of the Project but it seems to appear positively n due course if the related
organizations continue to try hard.

There exists sustainability, if it means capability of CoC2 to repeat the training courses developed by the
Project. But it is important to monitor the training courses held and continuously improve the contents of
the training courses following the actual needs of water supply companies. Sustainability in such meaning
is not so strong yet. Stronger support from MOC, in addition to CoC2’s own effort, is required.

5-2. Recommendations

(1) Subject towards the end of the project period

1) Further effort is requested to CoC2 and Japanese experts to complete the second session of the training
courses and monitor the result, in order to accumulate data and information for studying the fumure
direction of the Project.

Vietmamese side is requested to monitor the progress of the second session and report it to the Japanese
side.

2) Managerial field has three courses but there are only two counterpart personnel allocated. Trainees of
managerial fields are higher class staff of water supply companies and lecturer in this field are required to
be more knowledgeable and experienced. It is required for MOC to ensure the secure of lecturer with
good knowledge and experience for managerial training courses.

3) It is also required to recruit a senior lecturer in technical field especially with good knowledge and

experience n distribution planning in order to fill the vacant position held by the former senior lecturer
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who stopped working due to sickness.

(2) Subject after the completion of the project

The output of the Project, to establish and execute three training courses (water distribution planning
course, water supply management course and non-revenue water control course), will be accomplished by
the end of the Project period. Essential factors to secure the achievement of the Project Purpose are
mostly to maintain and develop the frame of water sector training by Viethamese side with the measures
such as strengthening the counterparts personnel, strengthening the relations with water supply companies,
etc., as recommended in this report, and these are the matters to be attained by the positive effort of the

Vietnamese side. [t is recommended to terminate the Project in January 2003 as originally planned.

(3) Future long-term subject

1) Effort to achieve the Project Purpose

This Project will complete the second session of the training courses before the end of the project period.
If the project purpose is not achieved after the second session of training courses, it is desired to continue
the effort to achieve it.

2) Identification of training needs of water supply companies and improvement of the contents of training
courses.

The continuous effort to identify the actual training needs of water supply company is very important.
The contents of the existing training courses should be reviewed and improved to meet the needs of the
water companies and if necessary completely new courses should be developed.

3) Strengthen CoC2’s training capacity in water sector.

MOC and CoC?2 shall continue their effort of strengthening the water sector training center of CoC2,

and take necessary measures, for example;
(DCoC2 should have a full-time director responsible for water sector training center. Also suxiliary staff
such as clerk, etc. should be studied.
@Enough budget to operate the training center should be allocated
(®Nationwide water sector training program should be studied
@Measures to give incentive to trainees should be studied.
®Cooperation with Water Sector Training Center m Thailand should be studied.
4) Development as the in-country training center.
Already several in-country training courses were held at CoC2 traming center. Capacity of CoC2 as the
in-country training center shall be strengthened.
5) Cooperation with the Viet Nam Water Supply and Sewage Association (VWSA) should be studied in

order to strengthen the relationship with water supply companies.
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5-3. Lessons Learnt
{1) Importance of identitication of the existing conditions and training needs

In order to make effective training, it is essential to find out the existing conditions and required needs
for the training. In this Project the study of existing conditions was implemented as a component of the
Project, but it was not executed so efficiently as planned. In case the Project contamned such kind of study
as a component, 1t is important to secure measures to conduct it efficiently. In the case of the Project,
more attention should be paid to measures how to ensure allocation of proper counterparts and

cooperation with water supply companies.
(2) Importance of communication between Japanese experts and Viemamese counterparts.
For the sake of the smooth execution of the Project, communication among parties concerned is very

important. But, sometimes 1t was not good due to the constraint of language in this Project. More

attention should have been paid to the importance of the communication.

14
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6. OTHER RELEVANT ISSUES

6-1. Request for further cooperation
Vietmamese side expressed their wish that further cooperation is to be provided for the equipment,

expert and lecturer for the following fields

(1) Customer administration including handy terminal

(2) Human resources management

(3) Operation of water distribution system

(4) Equipment and material for non-revenue water control, such as ultra-sonic tlow meter, special piping

material
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Project Design Matrix (PDM) for the Final Eval. .ion

Project Title : The water sector training center project in the southern area of the Socialist Republic of Vietnam

Implementing Agency: College of Construction No.2 in Ho Chi Minh City
Target Group: Higher class stuffs of Water Supply Companies

ANNEX I

Period : Jan.13, 2000~Jan. 12, 2003

Date : August 19. 2002

Narrative Summary

Objectively Verifiable Indicators

Means of Verificalion

Important Assumptions

Overall Goal

To improve the technical and managerial
capabilities of stull working in walor supply
CORPANICS,

(1) Amount. of non-revenue water is reduced 5% till 2005
(2) Walerworks facilitics are expanded
(3 Number of people using water supply is increascd

i

Annual  reporls  of  water

companios
2. Amnual reports
3. Annual reports

1. A budget of water companies
are not reducen

Project Purpose
To  improve  waterworks  1echnology and

Conztruction No.2,

managemaent training eapabilities of the Callege of

(1) Number of parlicipants for training course are more Chan
prescribed number for training courses.

(2) Trainces’ satisfaction on training courses is high

(3 Counterpart staffs provide lecture half of contents of training
Courses

I
2. Survey to

Records on training exceuted
traineos
(Questionnaire)

3. Records on training executed

1. Water companies allow thew
stafls Lo participate in traming
oourse,

2. Trainees continue working ar
water supply companies

Outputs
1. Training eourse on  water  distribution
planning will be establishod and execuied.

2. Traiming  eourse  on waler  supply
management will be established and executed.

3. Teining  course on nonrrevenue  waler
rotirol will be established and exeented.

1-1. Teaching materials [or water distribution planning is developed
in accordance with planned conlents

1-2. Number of participants (prescribed number is 20 persons),
number of training courses exceuled (minimum 2 times (il end of
this pmjeet), duration of training course (10 days per training
course)

32-1. Teaching materials {or waler supply management is developed
in accordance with planned contents

2-2. Number of participants (prescribed number is 20 persons),
number of training courses exccuted (minimum 2 Limes titl end of
this project), duration of Lraining course (10 days per Lraining
course)

3-1. Teaching materials for non-revenue water contiol is developed
in accorlance with planned contents

32, Number of participants (proseriberdd number is 20 persons),
number of training courses exceuled (mimmum 2 times il end of
this project), duration of training course (10 days per training
conse)

1-1. Teaching materials developed
1-2. Records an training executed

Teaching materials developed

2-1.
2-2. Records an (raining executed

3 1. Teaching malerials developed
3-2. Records on training executed

1. Instructors at the College of
Construction No 2 continue at
their posts,

2, The College of Construetion
No.2  prepare  budgews  for
implementation o iraining
COUrses.
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ANNEX I

Activities

(Water diztribution planning course}

- 1. Study of existing corlitions (design policy, design standards, needs, ele.
=2 Creation of an action plan (every 3 years)
-3, Development of course curriculum and teaching materials
-4 Imiplementation of raining course (including maodel lesson and course evaluation)
-A. Mmitoring and evaluation (activities of each year)

(Water supply management course)

2-1. Study af existing conditions (Financial and accounting system, regulations, ele.).
2-2. Creation of an action plan (every 3 years)

-3 Development of course curricatun and teaching malterials

A, hmplementation of training course (including maodel losson and course evaluation)
-5, Moniloring and evaluation {activities of cach year)

[ S 8

(Nou-revenue water control)

3-1. Study of existing conditions (On-site training. equipment used, ofc.)

32, Creadion of an action plan (every 3 yoars)

3-3. Development of course curriculum and teaching malerials

F4. Implemeniation of training course (including model lesson and course evaluation)
3-5. Monitoring and evaluation {activities of cach year)

Inpuls
Victnamese sidel
1. Personnel (C/P= counterpart)
-Assignment of counterpart, personnel
2. I'acilitios
-Spaces for training course Workshop, lecture room. training
yard(1,000m2))
- Office space (260m?2)
-Procurement. of equipment
3. Local cost.
‘Project implementation and management costt Fiscal year
2001: 320,000,000 Dong
-Cost for construction of workshop (renovation of existing
{acilities: planned in 2001): 300,000,000 Dong

[Japanose side]
‘Long-lerm experts;
Chiel advisor (Water supply lechnology) 24 M/M
Waler supply management, (12M/M x 2) 24 M/IM
Water supply facilitics improvement, 24 MIM
-Short-term experts:
As required
“Tvaining of counterpart pevsonnel in Japan
-Approximately 10 people during a period o 3 years
-Provision of equipment

1. Instructors at the College of
Construction No.2 contimue at vher
posls,

2. Cooperation by water =upply
companics  on personnel  and

. . ) .
inlormation n be obtained  foe

teaching materialx developmem.

Preconditions

1. The mllege of Construction No.2
continue dose not object o the
project

2. Facilitics. project site. existing
enquipment. az well as expenses
for their  maintenance  and
management are provided

)



LIST OF JAPANESE EXPERTS

1) Long Term Lxperts

Water Supply Planning Management
Management of Water Supply

Management of Water Supply

Planning and Construction of Water Supply Facilities

2) Short-term Experts

Pipe Laying

Management of Waterworks

Pipe Repair

Pipeline Network Analysis
Maintenance of Water Supply Pipelines
Water Tariff Systems

Planning and Design of Pipelines
Water Meter Testing

Human Resource Management

Customer Service

ANNEX II-1

Shimazaki Toshiaki (1999/4/9-2003/4/8)
Kano Toshio (2000/9/20-2001/9/19)
Tsukuni Yasuo (2001/7/1-2002/6/30)
Kazumoto Yutaka (2000/9/20-2002/9/19)

Shibanuma Katsumi (1999/12/13-2000/3/11)
Yatsuhashi Yusuke (1999/12/13-2000/3/11)
Himeno Takashi (2000/2/13-2000/5/13)
Suzuki Makoto (2000/2/13-2000/5/13)
Katsuragawa Hiroshi (2000/10/2-2001/1/1)
Mitake Ikuo (2001/2/1-2001/4/30)

Hikichi Akihiro (2001/2/12-2001/4/30)
Chomatsuken Kiyvoshi (2001/2/12-2001/4/3)
Nakahira Tomohiro {2001/7/15-2001/10/14)
Tanaka Takeo (2001/8/28-2001/11/22)

Maintenance and Management of Service InstallationOzaki Yasunari (2001/11/25-2002/3/22)

Maintenance and Operation of Water Meter
Utilization of Computer in Water supply System
Management of Water Supply

Water Supply Management Information System

Management of Technical Information System

3) Third-country Experts
Non-Revenue Water Control
Non-Revenue Water Control

On-Site Training Prog‘ram.

4) Seminar Experts
Non-Revenue Water Control
Non-Revenue Water Control

Non-Revenue Water Control

Aichi Masao (2001/11/27-2001/12/8)

Ogawa Nobuo (2001/10/4-2002/3/22)
Watanabe Makoto (2001/12/25-2002/4/3)
Komine Takeshi (2002/6/25-2002/11/30)
Tanaka Takeo (2002/8/20-2005/1/12)
Shimokawa Akihiko (2002/8/20-2003/1/12)

Viroon Sirinopakul (2000/10/23-2001/1/21)
Walywo Utomo Ambaoman (2000/10/22-2001/3/19)
Peera Doungkeau (2001/10/10-2002/2/2)

Shimomura Masahiro (2001/11/27-2001/12/8)
Morikawa Shinichi (2001/11/27-2001/12/8)
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LIST OF COUNTERPARTS (C/P)

Head Master of CoC2

Water Distribution Planning Cowrse
Water Distribution Planning Course
Water Supply Management Course
Water Supply Management Course
Non-Revue Water Control Course
Non-Revue Water Control Course
Non-Revue Water Control Course

Non-Revue Water Control Course

In the Past:

Water Distribution Planning Course
Non-Revue Water Control Course
Water Distribution Planning Cowrse
Water Supply Management Course
Water Distribution Planning Course

ANNEX [I-2

Nguyen Chien (Since Jan.2000)

Dang Hoa Dung (Since Feb. 2000

Ly Thanh Tai (Since Oct. 2001)

Le Tan Phuoc (Since Feb. 2000)
Nguyen Hong Quan (Since Feb. 2001)
Nguyen Van Tho (Since Feb. 2000)
Vu Ngoc Tinh (Since Feb. 2000)

Le Minh Than (Since Feb. 2000)

Ngo Duy Thang (Since Feb. 2000)

Pham Thi Truc Ha (Feb. 2000-Jun. 2000
Nguyen Tien Dung (Feb. 2000-Mar. 2000)
Le Thanh Hai (Feb. 2000-Feb. 2001)
Luong Xuan An (Mar 2001-Sep. 2001)
Tran Hai Dang (Mar. 2000-Oct. 2001)

(——~
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COUNTERPART TRAINING IN JAPAN (C/P)

ANNEX II-3

NAME POSITION COURCE TIME TERM
1 | Mrx. Nguyen Chien | Head-Master of | Water Supply Management Mar. 2000 | 2 weeks
CoC2, and Developing Human
Counterpart Resource
2 | Mr Pham ZXuan|Organization & Water Supply Management | Mar. 2000 | 2 weeks
Dieu Labor and Developing Human
Department, MOC Resource
3 | Mr. Vu Ngoc Tinh | Counterpart Non-revenue Water Control | Mar.2001- | 3 months
Jun.2001
4 | Mr Nguyen Van | Counterpart Non-revenue Water Control | Mar.2001- | 3 months
Tho Jun.2001
5 | Mx Dang Tan | Counterpart Water Supply Management | Mar.2001- | 3 months
Phuoce Jun.2001
6 | Mr. Le Hoa Dung Counterpart Water Distribution | Sep.2001- | 3 months
Planning Dec.2001
7 | Mr. Ngo Duy Thang | Counterpart Non-revenue Water Control | Sep.2001- | 3 months
Dec.2001
8 | Mr. Le Minh Than | Counterpart Non-revenue Water Control | Sep.2001- | 3 months
Dec.2001
9 | Mr. Nguyen Hong | Counterpart Water Supply Management | Jun.2002- | 25 months
Quan Sep.2002
10 | Mr. Ly Thanh Tai | Counterpart Water Distribution | Jun.2002- | 25 months
Planning Sep.2002




LIST OF PROVISION OF MACHINERY AND EQUIPMENT

(Procurement in Japan)

ANNEX II- 4

Year Machinery and Equipment Cost (Y1, 000)
2000 | Multi-Media Projector 430
2000 | Copy Machine 139
2000 | Scanner J9
2000 | Leakage Detection Machine 488
2000 | Sounding Bar 21
2000 | Iron Pipe Detection Machine 465
2000 | Boring Bar 13
2000 | Equipment for Water Quality Examination 49
2000 | Water Pressure Geuge 20
2000 | Radio Cassette Recorder 20
2000 | TV Display 63
2000 | Correlater 2,700
2000 | Iron Pipe Detection Machine 1,176
2000 | Metal Pipe Locator 79
2000 | Leakage Detection Machine 76
2000 | Boring Bar 14
2000 | Water Pressure Gauge for Hvdrant 72
2000 | Display for CPU 125
2000 | Scanner 21
2000 | Tool Sets 273
2000 | Socket Wrench Set 155
2000 | Pipe Insertion Machine 58
2000 | Disk Grinder 82
2000 | Chain Block 40
2000 | Torque Wrench 75
2000 | Hammer Drill 106
2000 | Generator 142
2000 | Iron Pipe Cutter 462
2000 | PCV Pipe Cutter 54
2000 | Threading Machine 455
2000 | Reference Books 361
2000 | Film Scanner 85
2001 | Digital Camera 108
2001 | Water Meter for Testing Machine 100
2002 | Handy Terminal 244
2002 | Drill Machine 114
Total : 9,024
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(IProcurement. in Vietnam)

ANNEX II-4

Youar Machinery and Equipment Cost (1, 000 JPY)
2000 | Construction ol Leakage Detection Yurd 1 (small pipe systeem) 100
2000 | Construction of Pipe Laying Yard | (model distribution system) 150
2000 | Construction of Leakage Detection Yard 2 (large pipe svsiem over 300m) 600
2000 | Computer ({Desk-Top) 589
2000 | Computer (Lap-Top) 266
2000 | Printing Machine 47
2000 | Laser Printing Machine 179
2000 | Fax Machine 45
2000 | Copy Machine 856
2000 | Over Head Projector 74
2000 | Slide Projector 102
2000 | Project Screen 25
2000 | Video Digital Camera 166
2000 | Television Set 183
2000 | Video Tape Recorder 45
2000 | Radio Cassette Recorder 12
2000 | Portable Cassette Player 23
2001 | Construction of Pipe Laying Yard 2 (paving) 330
2001 | Construction of Pipe Laying Yard 2 (yard for Connecting training) 1, 500
2001 |Electric Drill 30
2001 | Multimedia Projector 800
2001 | Over Head Projector 80
2002 | Iron Pipe Cutter 270
2002 | Threading Machine 351
2002 | Disk Grinder 60
2002 | Water Meter Test Machine 978
2002 | Water Meter 97
2002 | Desk-Top Computer 2,389
2002 | Printing Machine 161
2002 | Software for Handy Terminal 984

Total : 12,122
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OPERATIONAL BUDGET OF THE PROJECT

ANNEX [I-5

-
FY1999 | Y2000 | FY2001 | Y2002 Total 2003

JAPANESE SIDE {Expected) (Planned)

Operating  Expense,

including equipment 49,864 39,448 34,038 18,265 141615

Event 5,860

Total US$ 49,864 39,448 39,898 18,265 147475

Total Y1,000 5,984 4,734 4,788 2,192 17,697

less equipment 5,257 2,740 2,645 10,642

net exclude equipment, 727 1,994 2,143 2,192 7.055

VIETNAMESE SIDE,

Total Million Don* 200 50 570 300 1,120 300

Total Y1, 000 1,560 390) 4,447 2,341 8,739 2,341

REMARKS:

Japanese Fiscal Year is from April 1 to March 31 of the following year

Vietnamese Fiscal Year is from January 1 to December 31 of the same year

*1999 expenses include;

1. Expenses for groups of experts on surveys/investigation

2. Space clear-up for laboratory

3. Expenses on formalities in preparation for the locations of water centers in District 9, HCMC

4. Annual bonus/merit amounts for the project's counterparts.

** 2001 expense include Building and equipment for the project.
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ANNEX TII-1 List of Course Implamentation

ANNEX III-1

Parti~ | Lectures by
Courses Time Duration | cipants| counterparts
1st session
Managerial field
Management improvement| 2002 Apr 5 days 12 21%
Tariff and financial plannin May 5 days 19 0%
Human resouses June 5 days 12 0%
Technical field
Distribution planning May| 10 days 22 34%
Non-revenue water April 10 days 16 47%
2nd session
Managerial field
Management improvement Nov 5 days
Tariff and financial plannin Dec 5 days
Human resouses Oct 5 days 21
Technical field
Distribution planning Novi 10 days more than 50%
Non-revenue water Oct 10 days 42 68%
(Indicator shown in PDM) | 2 times 10 days 20 50%




ANNEX III-2

LIST OF TRAINING MATERIALS MADE

TRAINING COURSE ON NON-REVENUE WATER REDUCTION AND DISTRIBUTION
PLANNING :

(TEXT BOOK)

FACILITY MANAGEMENT IN THE DISTRIBUTION SYSTEM
1. GENERALIZATION OF THE DISTRIBUTION DATABASE

II. RECORD-DRAWING MANAGEMENT

III. WATER DISTRIBUTION FACILITY MAINTENANCE

IV. 55 ISSUE :

STATISTICAL THEORY
I. PURPOSE OF WATER STATISTICS
II. STATISTICAL METHODS FOR WATER DEMAND PREDICTION

WATER DISTRIBUTION SYSTEM OPERATION

I. GENERALIZATION OF THE DISTRIBUTED WATER AMOUNT MANAGEMENT

II. PURPOSE OF THE DISTRIBUTED WATER AMOUNT MANAGEMENT

III. METHOD OF MANAGING THE DISTRIBUTED WATER PRESSURE AND FLOW

IV. OPERATION AND MAINTENANCE OF THE WATER TOWER AND PRESSURED TANK
V. WATER DISTRIBUTION ADJUSTMENT

WATER LOSS PREVENTION

I. BASIC KNOWLEDGE ON WATER LOSS PREVENTION

II. ORGANIZATION FOR LOSS PREVENTION

I1I. LEAKAGE WATER AMOUNT MEASUREMENT

IV. LEAKAGE INVESTIGATION METHOD

V.LEAKAGE CONTROL MANAGEMENT

VI MANAGING THE WATER QUALITY OF THE DISTRIBUTION AREA
VII. BENEFIT OF THE EXPENSES FOR LEAKAGE INVESTIGATION

(EXCEPT TEXT BOOK)
TRAINING YARD FOR PIPE LAYING
COMPILEMENT SYSTEM OF WATER WORKS STATISTICAL DATA (COMPUTER SYSTEM)

TRAINING COURSE ON DISTRIBUTION PLANNING

(TEXT BOOK

PUMP CONCEPT

1.BASIC THEORY OF PUMP

II. BASIC PARAMETERS OF PUMP

III. HEAD LOSS

IV. PIPE CHARACTERISTIC LINE

V. CAVITATION PHENOMENON

V1. WATER HAMMER PHENOMENON

VII. INSTALLATION OF PUMP AND AUXILIARY FACILITIES

WATER DISTRIBUTION PLANNING

I. DEMAND PREDICTION
II. PLANNED DISTRIBUTION WATER AMOUNT
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ANNEX III-2

ML WATER QUALITY IN THE DISTRIBUTION AREA
IV. PLAN OF NETWORK REHABILITATION AND EXPANSION

WATER DISTRIBUTION NETWORK ANALYSIS

[. PIPELINE HYDRAULICS

1I. HARDY CROSS METHOD

III. NETWORK HYDRAULIC CALCULATION BY COMPUTER

SERVICE PIPE PLAN

I. WATER USE PLAN

I1. SERVICE PIPE DIAMETER CALCULATION
III. Concept

TRAINING COURSE ON NON-REVENUE WATER REDUCTION

(TEXT BOOK)

LEAXAGE INVESTIGATION EQUIPMENT

Chapter 1 LEAKAGE INVESTIGATION EQUIPMENT

I. INTRODUCTION

II. KINDS OF LEAKAGE INVESTIGATION EQUIPMENT
Chapter II PIPELINE INVESTIGATION EQUIPMENT

I INTRODUCTION

II. PIPELINE INVESTIGATION EQUIPMENT

II1. CONCLUSION

PIPELINE CONSTRUCTION TECHNIQUE

I. DISTRIBUTION PIPE PROTECTION

II. SANITARY AND SAFETY MANAGEMENT

IIT. KINDS OF DISTRIBUTION PIPE

IV. KINDS OF VALVE USED FOR THE DISTRIBUTION PIPE
V. DISTRIBUTION PIPE INSTALLATION

WATER METER MANAGEMENT

PART1 GENERALIZATION OF THE WATER METER
1. KINDS AND OPERATION OF THE WATER METER
ILWATER METER MAINTENANCE

PART 2 WATER METER INSPECTION

1. WATER METER INSPECTION (THEORY)
IIL.WATER METER INSPECTION (PRACRTICE)

(EXCEPT TEXT BOCK)
TRINING YARD FOR LEAKAGE DETECTION
WATER METER TESTING MACHINE

TRAINING COURSE ON MANAGEMENT

(TEXT BOOK

HUMAN RESOURCES
[LORGANIZATION MANAGEMENT
II.PERSONNEL MANAGEMENT

MANAGEMENT IMPROVEMENT
LPUBLIC MANAGEMENT

M



ANNEX III-2

ILOFFICIAL WORIK IMPROVEMENT
HLCUSTOMER SERVICE

WATER TARIFF AND FINANCIAL PLAN
I. FINANCIAL PLAN
II. WATER TARIFF

(EXCEPT TEXT BOOK)
CUSTOMER ADMINISTRATION MANAGEMENT SYSTER (COMPUTER SYSTEM)

,68._



_.69~

Achievement Grid : Waler Seclar Training Cenler in the Southern Area of Lho Socialist Republic of Vietnam (IFinal lvaluation)

ANNEX IV

Oretober 23, 2002

Evaluali
on
Criteria

Evaluation
Inquiry

Information/data required

Informuatio
n Source

Dain
collection
Method

Survey Results

Rezulis

Achievement  of

(T Reduction of nen-revenue watoer

Annual
report  of
walor

Dnin review,

+ Urban waler supply Covernge(%) 1990 57%, 2000 70% 20100 arget)  95%
+ Domeslic waler supply(@ /e/d) 1990 55 2000 70 201Dtarget) 150
© Supply eapacity(1000tons) 1990 1950, 2000 2700.20100arge1) 1o1al 8800,

{verall Goal | @Expansion of waterworks Mcilitios companivs Inlerview domaestic 1500 .
N - . . d anie, - . .
{IFarecast) GiInerense of serviced population Water Non-revenue water(%) 1990 50+, 2000 50, 2010 current urban zone 1, now
companies i .\Il'l)llp zone '.10 .
sffeel of the projoet is not cloearly seen vel o o
@Number of Training applicant more Project ) ¢« Number of applicant for participnting the first (raining courses was not many
than preseribed number Record, Dats veview, enough.
Achievement  of . P Trainee, Quesiionnaive | + Al the first session of lraining courses, more than 50% of leciures woere
o , @traince satisfaction N . X . =
Praject Purposs = . . 41, . Interview provided by outside lecturers.
Fcounterpart provide more than hall of .
oot Exeenting
cotures
b Agency
 Training materials were completed by Maveh 2002 for alt three courses.
* The first seasion ol all three courses were executed during April-fune. 2002,
@ Trnining malerials for three coursas raini + Duration of course is 5 days for management fickd sulircourses and 10 davs for
raining .
to be made nu(\lm'in’;ls technical field
Achiovement  of | @Namber of trainaclprescribed 20 ¢ach ma ](; Data veview. * Number of purticipant; Management [mprovement 12 fluman resources 19
Outpuis course). Number of raining courses held lrnil\iyn" Quaslionnaire Tariff and finnnco 12 Participant, Nonrevenue water 16, Distribution planning
g b

(min, 2 times each course) . duration of

training courses(10 daya per course)

recovd, JIS

22

' Second session is planned (o be done during Octobec December. 2002

*I\wo sessions of Tn-counlry training for maintenance of distribution network were
held in February and March, each lor (wo

Achievement  of
Inpuis

@Japanese lnput (Original Plan)

LT expert (2x36MN/M=T2M/NM)

-ST expert (13x3M/M = 39M/MD
-Eguipment

“Training counlerparts In Japan (1-2
every year)

Project
Record

Dala review,
Preliminary
Question

More Input than ariginally planned was made
Long torm experts; 4 persons 8:4 M/A

Short lerm experts: 22 persons 7T2.30/M
Fquipment; 21,146,000 yen

Counterpart. iraining 10 in Japan, 1in Thailand
Operaling expenses 10,886,000 ven

@Vietnamese Input (RD)
“Counterparts (8N36N /M)
Facilities

‘Project expenses

Execuling
agency, J1%

Dnta review,
Preliminnry
Question
Questionnuire
. Inlerview

Although, some delays were seen, more Input than plannetd was made
Counterpart lotal -1, 31AM/M

Sxponses 8,739,000 yen

Working space for Japanese experts and Vietnamese counterparts. office
equipment and furnituwre, space for (raining yard,

Lecture room and workshop was delayed but completed in November 2001
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ANNEX IV

Progress
Activities

of

TFaciors hampered the progress Iixecuting Questionnaire | MFFactors thal hampered the Progress
@V actors promaied the progress agency, . Interview A. Majority of counlerpart have no experience of working in water supply inddustry
@ Problems against  the  smoolli | Japanese . Cooperation from water supply companies was nol enough at carly =inge

execution ol the project

experts

C Stronger support from MOC is needed.

@Paciors (hat promoted (he progross

Counterparts (ried vory hard

@P'roblems againat smooth exccution of the Project

A Due o the lack of cooperation from waler companies at the carly stage
Tdentification of training necds at water company, check and review of training
currictlum and (raining materials were not efficiently done However this waz
much Improved recently

. With improvements of comuerparls knowledge and oxperience in water supply,
tachnical transfer will be more elficient.

C. Due to lnngunge prablem, communication between Japanese experts and
Vicinamese counterparly was not smoothly done somelimes

Impleme
ntution
Process

Target  Group's

understancding
of the Project

Commenl  on  Project  activities and
ouipuls of the Project by Water secior
engineers in the Southern aprea of
Vietnam

Water
compnny
engineers,
Jupancse
experts

uestionnnire

Some contents of munagement Reld (raining are mostly gencral lectures ac
university. Should focus more an the specific [ssues at the present status of water
compnny in Vietnam. Some training In technical field cannat be applied 1o the
daily work because many Vietnamese companies do nut have the required
equipment. Tt is desived that the conlents of training shall be hmproved to meet
the current siluation of walev companijes in Vielnam.

Ownership of Purl(icipnlion of counlerpurl in  the | JE, Quaeslionnaire [ CoC2 as the excecuting organization has no problem. Bul. know ledge and
Exceuting project Ageney « Inlerview experience by counterparts and cooperntion with water supply company should be
Ageney further sirengthened.

Relution @Communication situnlion JE,  Tixe. | Quostionnaire | Due to the language problem (English ) communication between Jupaneee exports
between @ Problem shooting by join( work Ageney . Inlerview unl Vietnamese counterparts was difficul(.

Japanese @ Changes  of  caunterparl  attitude

experts und | during the project period (activeness in

Vietnamese participation)

counterparts
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Evaluation Grid: Water Sector Training Center in Lhe Southern Area of Lhe

Secialist Republie of Vielnam (Final BBvaluation)

ANNEX IV

Octohar 23, 2002

Jompany .

JB

Evaluatian . . . R . Informaltio D"“T
Criterin Evaluaiion Inquiry Infermation/dala required g . collection Survey Results
ri n Source Method
@ Vietnamese Government | @D Nalional | Data Decision of Prime Minister No.G3/1998/QD-TTy dated Marchi8. 1998, on
palicy on water supply Developme | veview approval for oricntation for development of national urban water supply
Conformity of Overnll @MOC's Water Supply plan nt Plan Interview to year 2020 set thie Increase ol (:u-puc.ily and Imprx?\'emenl of quality of
tonl o Vietnnmese | “Pevelopment plan up to yonr @MOC water supply as the Imparlant objective oflll\r-.nnllonnl (lc\.jnlnpnmm and
National Development 2020 xlcvcl:pmcnl. of human resources and lraining for staff and worker of
water
Plan Supply sector 13 one of five major measures 1o achieve the abjectives
This conforms to Overall Goal, Project Purpose, OQutputs and
Activilies of the Project,
@ Role of College of | MOC, JE Dala In 1976, Construction Secondary School No.7 (which becomes College of
Relevance Conformity  of  Projecl | Construction No.2 raview Construction No.2 liter) was appointed by AMOC as the waler sector
l\"-\u'posc to the needs of @ Significance of training of Inlerviow Lraining center of the Southern Area. The Project Purpase conforms to this,
letnam water gsector engineers
Conformily of Overnll Pnsi(i?n of waler se'clor in | Japancse l)nl.n '{'he Project is in line with the Japanese Gu\'nrnmerﬂ pu'!ic:_\: \\-hn:l‘m. set the
Goal and .Prni(!cl Purpose Japun's ODA plan for Vielnam | Governmen veview . five ficlds as the Important ficlds of cooperation with "‘le(‘nam I ive ﬁ(:ld
to Jupan's ODA policy t, JICA Interview ]nClu(lcj‘s development of personnel resources. Institutional building.
' education nud health,
X N Influence of the project outside | JE < | Questionna | CoC2 has the vespongibility of training staffs of 32 waler companies in the
Relc-\'nncc from viewpoint |, College of Construction | Txecuting ire « | Southern area. s Improve training capability of CoC2 will benefil staffs of
of firness No.2 Agency Interview 32 companies nnd residents of all provinces In the Southern Area.
Is performance of stalf of | I8 the  projecl purpese | Lxecuting Questionna | Counterpart atalTs have tried very hard and showed remarkable progress.
the College of | nccomplished o such exiont ns | Agency . | ive « | But, most of them have ne experience of working in water supply Indusiry,
Construction No.2 | planncd? Project Interview., | They need lo study more in order to do lectures 1o “higher class staff of
improved  through  the Record Dala waler companies.
exceution of the Praject? roview
DMOC's intention of utilizing | MOC, JI3 Questionna | Many of managemoent field lectures are nol applicable to the curremt
Have trainecs epportunity | the outcome of the projoct ire + | Viotnam, aa il needs the amendment of regulations 1o apply
Effectiveness | °F applying  the trained | @ Tyaining course plan aflor Interview Same of technienl ficld training are not applicable because it requires
lechniques? the project period is finished. equipment which Vielnamese water companies do not have
MOC's {Including loenl Water | MOC Questionnn | Waler companies wanl  lhe conlents shoull be Tmiproved to suit
Company) recognifion Relaled ire . Vietnamese conditions.
Recognition  of  Related organizalio | Inlerview
organization for the waler n
seetor {raining Water




ANNEX IV

Evalunt . . Data
. Evaluntion . . Informatio L.
ion Inauir Information/data required Source collection Survey Results
. . B 0 Ky
Criteria quiry " Method
Is achieved | Mls oulput obiained as planned? D@ Project | Data voview Some delays were observed in input [rom both dapanese and Vietnamese gide. bu
outpuls @ts lnpui made appropriate? Report Questionnaire | as the results both sides made more Inputs than oviginally planned. All inputs
Efficien | (nir/reasonuble @Is Input utilized? @ @ MOC, | . Inlerview were woll utilized. Planned outputs will almost be achieved by the end of the
cy compared fo the | @1, counterparts appropriate/ oxpert . Project period. Project purpose (lo hmprove the waterworks technology and
amount af counterpart wmnnagement training capabilities of CoC2) is nchieved to a certain degree and
Inputs? needs wmore improvemeni.
MPvospeet of nehieving overall goal ®  Witer | @ Data | ‘Iynining courses nre just started and no effeet can yet ba observed. Bur water
Is the technical @Any Influence 1o organization, system, | Company . review . companies begin to show the inlerest lo the caurses.
s the techmoea . .
and m wrial finance. (echnology. ele. of CaC2and | exporl Queslionnaire
anagaerin . . .
biliti E r ather organizalions. @ CoC2 , . Interview
capnbl as 0 .
~=I:lllT of  walor @ technieal and management level of | expert ® @ @
Impact | supply wnier compnnies in the Southern and | @ MOC | [ Questionnaire
L other nreas. CaC2 R . Interview
campanies @Any other plus or minus inlluence
impraved os the - ’ - b expert
resull ol the @ CoC2 . B
Project? expert
Importunce of water supply in the [ DNDP DDatn review | To imprave teehnicnl and managerial copnbilities of stoll’ working i the water
N, H H . . . . N
Continuily of | Natioanl Development Plin{NDI?) 100 nlerview supnly compunics is an Important malter of national development policy.
Juntt ' ! 1 )
Palitienl support
@:Appropriateness of personnel inpul. Project Dain review | CoC2 is appointed by MOC as (he responsible organizalion for training stalfs of
Institutional ! j DI b 1 «
nsle "]'0"", @f,‘onliuui(y of budget allacation Report @Dlnterviow | walor supply compnnies. They have expericnee of training in various held of
-"“’““%? b of the @ Cooperation  with  velaled  other Bxpert, construction. They are supposed (o have Inslitutional strength but need stronger
xou Lo .
execufing arganization MOC,CoC2 cooperation from waler companics.
agency
Susiain
o - - - ; -
ability @Technical transfer (o counterparls @ Project | DData veview | Technical transfer o counlerpart stall has been done but theyv need more

Technaology
Transfer

@ Managemend, main{enance of
aquipment
@NMethod of Iraining course

Report
@uxpurl
®@CoC2

@lntorview

e

su stall of water supply

experience in order {o become able (o train highe
companies.

Others

( Other factors which could hamper
sustninability)
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