No.

Y E7HHE
YR hakog 1S B A b T
ZEERE GHEiISt) AEREE

155 H
(20034F)
ERHE
E3lyi WA E-E Joi JR
=RERRER L8 03-7




ugobobobooogouoobobooooooboobooooooboobooooobobooboooogoon
gobbobooooouobooboooooobobooooooboooboboooooobbooooooobon
gooooobooboboooo
gooobobbobooooooboboooooobobooooomooooboobbooooooboboc
gooobooboobobooooooooooboobobboooooooobobboboooog
gooobobbooogoobobboooooobobobowgooobobooooooboboooooo
goboboboooooooboobbooooooboboboooooooooooobobooooobon
gooooobbboboooooooobbbboooo
ugoobobobooogouooboboooooooboobooooooboobooooobobooboooooon
gobbobooooouobooboooooobobooooooboooboboooooobbooooooobon
gooooboboboboooooooooobooboboooo
ugoobobobooogouoobobooooooboobooooooobooooobobooboooooon
goooboobobooooooooooboboobobooon
goooobbooogoooobboooooobobooooooboboboooobobobooogoo

gooooobobooboooooooooobobobbboooooooobboboboooo

ggisgon

OQo0ogoono
oo OO 0 d



ogdg
ogdg
ogdgd
ogdgd

ogdgd
ogdg
ogdg
ogdg
ogdgd

0 I = PPN

ogdgd
ogdgd
ogdg
ogdg
ogdgd
ogdg
ogdg

UO0O0000O0O0O00OO0ODODOD c e e e e e e

I PP

Oo00 O0OO0goopod

ogdg
ogdgd

w NN

S oo o o1 o O

10
10
10
11
11
11

13
13
13



UO0O ODO0O0OUOODOAPOD .ot e e e e e e e e

I I 0 PN

googd
I I 01/ P
I O A T A A I I OO
UO0000000000000000O0O0D0DOD0D0 e e e e e e e
gozooibboooooooooobbbbooooooouooobboboboboooo
I P
I I I S

14
14
14

16
16
18

21
27
28
37

38
47
65



o 0O O0o0ooooon

APO Annual Plan of Operation
OooooOooa

CIRDAP Centre on Integrated Rural Development for Asia and the Pacific
00o00o0oooooooooon

DACO District Agricultural Coordination Office

goooooooo

FASAZ Farming Systems Association of Zambia

Joint Coordinating Committee

Jjcc
Ooo0o0oOoooo

MACO Ministry of Agriculture and Co—operatives
oooooooo

OECE The Overseas Economic Cooperation Fund, Japan
Ooo0oOooooa

PACO Provincial Agricultural Coordination Office
O0o0O0o0ooan

PASVID Participatory Approach to Sustainable Village Development
00o00o0o0ooooooooon

PaViDIA Participatory Village Development in Isolated Areas

gobboooobobbooooobbooon

PaViDIA | PaViDIAO O O
Model gooooooobboboooooooooboobn

Project Design Matrix

PDM
O000ooooooooooooodno
PMM Project Management Meeting
O000oo0o0oOoooooooo
PO Plan of Operation
ERERERN
R/D Record of Discussions
oo0onOono
SIDA Swedish International Development Cooperation Agency
O000oo0oo0oooooao
TPO Tentative Plan of Operation
oo0oooao
7 AMSIF Zambia Social Investment Fund
O000oooooon
0 KR Second Kennedy Round

gooobod




v, Lak Tany

okt

Cheenge, X
Lot Murie ' e
Rgpues | Mool
Nelelwpd Mbada ¢
b . . " Mirkondd
! Kawambwa Mporokom -
{‘ . Mungwi
= R S ' Tawka
Mwense < Kasama i N
1 Luwinga ; | | "y
, . : i
! . 5
o Chwmli;
L Oty
Mansa- [ : Climsmn
KRy T — N
3 b Samfvy
R4
it - : U
Bolwezi Mileege Y ok
£ = Chiitsbombwe i Py
. Cluagola w;;;:l'm D ‘;“ Lundue
: Katulushi T ola i .
Chavima ‘al ;Lufwanyaoa  Lownshys . :
Haomp Mesait Sereve . Mambwe
Zamb -
e AT Kaseunpa HMpelembe Chepar
. v - « Mikusht Petavle
ATt prac] s e .
3 Apridpnch ' Kot chadn
1 tharh d . d
' . : . Nyinba
) ; I ) \
. ! Koy N i .
Kalabo { Murmbwa Chibombe
, !
. !
Mongu K il
oA L
|
Sennngn [ Teexiveay Nanwwata
Shamprmie o N
;
Seheke Koyl
Keamp ovEmgE

Livingsione'

FarsrZzB7ay 7 (Block) /¥ v 7 (Camp) #

Bundabunda Block

Chongwe Block

Palabana Block /

4

Mufaliha

Chindswete '-

(Kot

F-a 720

Nkomesha Block

R

Shekabicls

ufunsa Block

—
— EEEMEE
07 B55i
e 70 E 5
® DACO¥HIT

Lukwagia




1. NXq4AQy b2 v07ad>s 7 bk

B WyGEEET  WMBFERAOIBRZERL. BAZOR%

B

i

[MWEAXE  AHPUERTNEOFRICEANERE, e
ERAMINTERL. #SEHICERT 5.

—

- Sisyoleka (2> 3 L-#) ¥, Chainda (F v > %) Fv>7 +Mukunya (L7 = +) &, Chainda (F v 1 >4) 4>

| il n‘mm i I ! ;
B AEROAREETERLLE, RRERETOERS M Ikm ZHTIL—T TS L—-TH

Q\
!,

EHALTRE. T—I1

i
==

Ty
modmici@lEE i, JORGEFMEL. LYHTERFET S,



2. BE -BRESGEYY MY IIFRBEHRIE

i

by

BIR{EYDOEEE (Tephrosia Vogeli) EERE



FIRRRONE

il
‘\

Ay
i I

‘mﬂ‘ W‘ i

il

Tt

SRR ER O



god ouoobodoodgbd

000 Oo00o0ooooobooooon

0000000000 mooobooo0ooooooooobooooooooooooooa
0000000000000 0oooobOooboooOon
gddddoooooooooodooooooooooooooooooooooooooaa
godooooooon

0000000000000 oobooooooobooooa
000000000 ooooooooooooboooooonooooge:t
gddddoooooooooodooooooooooooooooooooooooooaa
0000000000000 ooooooooooboooooooooobooo0ooOoon

ooddoodbooooooooooooooooodoooooooooooooooooo
gddbooooooodobooooooooooooon

0000000000000 ooooooobooooooooz02000000
O000000000000000ORecord of DiscussionsOR/DO DO O0OOOOOOO 20020
godoooooooooad

0000000000000 oobooooooobooooa
OO0O00O0O0O00000OOdProject DesignMatrixOPDMO O OO OOOOOOQOOOOOOOOO
0020020 00 00000R/DOO00O0O0OO0OO00OO0O0OOOOOOOOOOOOOO?2007
gddddoooooooooodooooooooooooooooooooooooooaa
R/7DOOO0OOOOODOOO

000000000000 00190 000000000000 O0O0OODOddDdMinistry of
Agriculture and Co-operativesO MACOM 0O OO0 O0O0O0O0O0D0O0ODOOOOOOODOOOOOO
0000000 OOOO0OO0ODODODDODDODO000000000O0O0O0O0OOODAOAO Participatory
Approach to Sustainable Village Developmentd PASVIDO DO 0O OO O0OOOOOORPO

oodddodooooooooooooooooodoooooooooooooooooo
0000000000000 D0OO0ODOO0O0000000D0OODODOO0OO0O0000OnO (Tentative Plan of
Operationd TPO)OD O DO OODOODOOOOD OO (Plan of OperationsO PO)Y D OO OO OODO
O Annual Plan of Operation0 APOO O 00000000000 O0OO0OOOOOODODOOOOOOOON
00000000 0d0oOooboObOoOo00o0oooDoooooOoooOooopPDMOOOOOOO

"0 DOoOoO0oO0O00O000000000000000000000000D00000000000000o0O0ooooooocL
0000000000000 0000000The Overseas Economic Cooperation Fund, Japand OECFO OO O OO OOOO
gO00o00oO00obOoOOoOoooDooooooolooooooa

010



ggbobbobooouoobboboooaobboooooobbooooooboooobobod
ggbobbobooouoobboboooaobboooooobbooooooboooobobod
gogoooobbboboooooooooboboboboooog

ugg oboboob

g d googd g d
gog gog od goooooobobbobobooooo
ogd odd gogd goooooooobbbbbooooogd

gogdg oooo
20030 025000000

g d

od

gooog

o 0O

0 0250

d

googoooogogd

ggd

0 0 260

d

140 00
140 30
150 00
160 30
170 30

googoooooood

JjicCADO0O0gogoogogg
gooogoooooo
gogoogooooMACODDODDOO
gooooooooobobobon
JjicCADO0O0gogoogogg

ggd

og27o

90 00
110 00
140 30
150 00

JICAUDODOO0OOOooon
Project Management Meeting
MACOO OOODOOOO
gooouooooodoao

ggd

00280

o0 00
1000 30
150 00

gooogooobobbobboprpACOOOOO
gooooooobobobooooo
goooooopbMOOO

ogod

gogd

80 00

gooooooooooon

ggd

gogd

O

good

ogod

gogd

o0 00
11000

140 30
170 20

goooon
gooooooooobbobon
goooogooooobobboboon
MACOOODODOOOooOo
JjcAO OO0 O0nooooono

oo

gogd

pOoMOOOOOOOoOOoOOODOOOD

ogod

gogd

110 00
140 00
150 30

goooooooooon
oooboooobboooosibADDOO
goooaoooooo

ogod

gogd

110 30
150 00
170 30
1800 30

gooooo
goooon
goooooooooon
JjcCADO0OQO0oooga

ggd

gogd

120 00

gogooaoooooo

gooooooo

ggd

gogd

ggd

googgg

020




o000 00000
(1) 00OD0ODODO0O0O0O0OMinistry of Agriculture and Co-operatives[

Mr. M.R. Mulele Permanent Secretary

Dr. H. Haantuba Acting Director, Department of Planning and Co—operatives

Dr. R.M. Kamona Deputy Director, Department of Field Service

Mr. E. Katoweshi National Agricultural Information Service

Mr. E. Kalaba Chief Planner, Department of Planning and Co—operatives Development
Mr. D. Daka Chief Animal Production and Health Officer, Department of Research

and Specialist Services

Mrs. K. Muvundika Japan Desk Officer, Department of Planning and Co—operatives
Development

Mr. L. Sikaona Japan Desk Officer, Department of Planning and Co—operatives
Development

o0 00 National Agricultural Information ServiceO OO0 OO OO0 O0O0O0O0O

(2 00D0DD0ODOO0000O0O0O0DODODOO0O000O0OOOMount Makulu Central Research Station
Ministry of Agriculture and Co—operativesd
Mr. A. Chalabesa Deputy Director, Department of Research and Specialist Services

Mr. M. Mwale Chief Agricultural Research Officer (Water and Soils)

3) 0000 0O0O0OO0O0ODODOOOO0OO00D0ODODOOdOffice of Provincial Agricultural Coordinator,

Lusaka Province, Ministry of Agriculture and Co—operativesl]

Mrs. P.M. Phiri Provincial Agricultural CoodinatorD O OO0 OO0 OOO0O0O
Mrs. C. Sikanika Senior Field Services Co—ordinator
Mr. J. Chuunka Subject Matter Specialist

() D000 00D0DDODODOO0O00000ODDODDOd Office of District Agricultural Coordinator,
Chongwe District, Lusaka Province, Ministry of Agriculture and Co—operativesld

Mr. P.C. Chiyanika District Agricultural Coodinator0 D O OO0 0000000 O

(5) 0000000000
00 oo ooooo

030



(6) DODOOOODDODOOUOOoOoono
Agr.Dr Torsten N. Andersson
First Secretary, Natural Resources and Environment

Davies C. Chitundu Programme Officer, Natural Resources, Environment & Agriculture

(/) 000000000

od oo goooooooo
agd d godgdg
od oo googd
gd d googo

(8) JiIcADODOODOO

oo oO0d 00
oo oO0d oooad
Joe P. Njeleka Programme Officer

040



goog o o

0000 0O0OOO O Ministry of Agriculture and Co—operativesO MACOO O OO OO OOODOOO
0000000000000 00OMACOOOODODOOODODOODDOOODO Joint Coordinating
Committee] JCCO DD ODOUOOOODODDODDOOOODODOOOODOOOODODDODDODOOOOODOO
O Project Design MatrixO PDMO 0000 OO 0OO0OOOODOOOOODOOO

godg o 0o
gooboobobbooooooobobobboooooooobbbooooouooobD200300d

ggooobobooooooobbooooooooboooooooboboooooobboobooooon

gobobogogoz2eebbbooooobobbogd

gooono bDoOoOboooooog

020 oo boobbooooooooobbbooooooobLDbbbooUOo
gooboobobbbooooooobbbbooooooooboobbobz3ooooboDbDOOn
gogoooobobboboooooooooobobbobboooooooooobbooooog

goboob oooobbboooobbbobooooobbbooooobobobboo
goooboboboboooooooobobbboooooooobobbooooooooDobobbooo
gooobooooobboooooobboooobobbboooooobo

oooono bObobooOoOoooo

0000000000000 00Q0000O00O0ODbOODOOOCentre on Integrated Rural
Development for Asia and the Pacific0 CIRDAPO D 0000000 O0O0OD0OO0OOOOO0OOOOO
OCIRDAPDOODOODOODDOODOOODOOODOODOODDOODOODO

000 0000000000

200301100 obboooooobObbobo0oogoUboDobDbobo22rTooon
0000000000000 Project Management Meetingd PMMO O OO OO OOJCCOODOOO
O0DD0OD0OO00O0O0OpPODMODDOOOOOODODOOOOOODODDOOOOODOOO

goobobO oooboboboo
gooobboboooooobbbooooooobobobooooooboboboooooboobooboobooo

g 50



ggbobbobdooououobobbdoooooobobboooooboboboooooobbooooan
ggbobbobdooououobobbdoooooobobboooooboboboooooobbooooan
gogooooobooooooo

gooooa o o
gogoobbooooooobbboooouooobboooooooobbboooobboboooo
goooooooon

goooog o o

gogobobooobbbooooobboooooboooouobobooouobbboMACod
ggbobbobdooououobobbdoooooobobboooooboboboooooobbooooan
ggbobbobdooououobobbdoooooobobboooooboboboooooobbooooan
MACOO OOOUOOoOouooooooo

gog goooo

PDMO O O O O O O0 Plan of Operationd POCJ O O O O O OO Annual Plan of Operationd APO]

0000000000000 0oooCc/PO0000000000O0O0COPMMOOOOOOOOO

goooabobobobobbodoooaooooobbooooooopMOoonoononon

oo goooobooboobon

(Hoo3OOOOPOODOOOOOOOODOOOOOODOODUOODOUOODOODODO
gogobobbbdoooouobbbdooouoobbboooobobobbooaoobbooboog
gooobbooooooobobbooooooboboooooobobobboooobobooooo
goooobo

@) 0obooooooobooboobmoobobooboboobooooOoobOooDbOoocL
gogobobbbdoooouobbbdooouoobbboooobobobbooaoobbooboog
domooobbooouobboooogoooboboobooooobbobooooobobooboooo
gogogoo

(3020000000000 DLDO0OOOODODbOOODOODUOODOOODOODObODO
gooobbooooooobobbooooooboboooooobobobboooobobooooo
gooobbooooooobobbooooooboboooooobobobboooobobooooo
gogobobbbdoooouobbbdooouoobbboooobobobbooaoobbooboog
gooooooobbboooooooooo

el



() 000DbbOhO00o0o00o0oo0bOoObb0o0odUooDoDoODbOoo0oooUoooDooboooo
0000000000 Second Kennedy Roundd OKROO O OO OOOOODODOOOOO The
Overseas Economic Cooperation Fund, JapanO OECFO O OO OOOOOOOOOOOOO
O Zambia Social Investment FundO ZAMSIFO OO O OOOOOOOOOOO

(b)) MACOOODOOOOUoooooopoooooDbbObbOOooooooooooooooooD
0oooooodoooobooooooooboooooobbooDooOoooboooog
ooooooobooogooMACOOOOJjcCcOooobDooooooooooooooog
goobbboodooobobboooogobboooooob b0 booooo
ood

(6) DDDDODOO0O0OOODO0ODDDODDODOO0O0OOOO0DDDODDOOODO00OO0OoDOoDDOoOOOOO
gpMMOOOOOOO

(7) O0OODOOO0O00D0DOD O Swedish International Development Cooperation AgencydSIDALC
0020030 0000000000 Agriculture Support Programme0 OO0 OO0 O000O0O0OOO
0oooooodoooobooooooooboooooobbooDooOoooboooog
ddooobbbboooooooooo

() D0D0DODOO0000O0OO0ODODDODDOOO00O0OOODODDODO Operation Committeed 00O 0O O O
0doooooooooooooooooooboboooooooo

gogdg obo
(L 000000000000 DOO0o0OO0DO0ODOOODODOO0OO0DDOO0OODOOoOOOODODODDOO
ogogoobooobbbioooooououoboboobobbioooogy
(2) MACOOOODOOOooOOooobDOooobuoooOooobDOooobooobooDbOoooD
ggd

g 70



OO0O0000000O 0O 0 Tentative Plan of Operation] TPOUO O O O O [

gboooooogd
goobboboooooooboobbbobbooooooooobobobobobooooooon
goobboboooooooboobbbobbooooooooobobobobobooooooon
gbobobobooboooooooobboboboboooooooobooboobD

0000000 000ooooooo
0ddooooooooooooooooboboooobomobobooo4760000DbDDOO
0000000004000 0000000000O0ODODODODDODOOOOODOODODODDDO
000000000000 0D0ODODODOODOO0200000000000O0ODDODOOOOO
O000000O00O00 DO OFarming Systems Association of Zambial FASAZOO O O O O O O 02003
O000O00O00oooooooo

oooooooood
(hODoooooooooooooooooooooo
oo ooze0l00000ooooooooooooooooooooooon
000000000000 000000D000D000000000O000O0000O00
000000000000 000000D000D000000000O000O0000O00
0 O O O Participatory Village Development in Isolated Areasdd PaVIDIAO O OO OO0 OO O
oooooo
O000000000000000000000000000000000002002
oo000ooDoOoOoOOoODOOOOODODOODODODODDODODOODOOODODODOOODODOO
000000000000 000000D000D000000000O000O0000O00
Oo0o0o0oooood
H1YYD 00000000000 0O0DO
000000000000 000000000D0D0000000O00DO0000O00
000000000000 000000000D0D0000000O00DO0000O00
00000000 0ooooooooooooooooooo2030000000n
Ooo0ooDoooooooooon
00000000000 oooooooooooooooooooooooooon
00000000000 oo0oooooooooooooooooooooooooon
Ooo0ooooooooooooogn

080



2) 2000 000000D0OOO0OODODO
20010 0 0000O0oOokbooooddooobbooooooooooboboooo
oo0o
3) 200 00000000ODOOOOOO
goooo0bOo00o0ooooooobObooooooooobobooooooooooDoo
000000000000 ooooogoobooOoes00booDoooooobon
OpoDoDoOoOooooogd
4) 20010 00000000DO0O0O0O0O0
000000000 DO00000DODOOO000o0DoDOOooOoOon
() 00DoDOOoOoOoOoo
O000000oDOoOooOoODoODOODODODODODODOODOODOOOCentre on Integrated Rural
Development for Asia and the Pacific CIRDAPO O OO0 O00000O0O0OOODODOOOOOO
000000 00oooboooomooooooooogciRkbAPOODOOOOOO
0O O O 0 OO Provincial Agricultural Coordination Officd JPACOO 00 O00OOOOOOO0O0O
20030 00O CIRDAPODODODDODODOO0O0OOmMOO0O0OOUOOODODODOOOOOOO
goz030 0 00gobooooooobooooooboboDooooooboooog
ooooooooon
B3 oooboooooo
oo0ooODboO0o0o0oooobDoObObO0o0o0ooooDoDbObooooooooDoDboOooo
goobzo40 000D ODDDOU0OOODOODOD0OOO200400000000D0O00000
goooooooooooog

00000 00000
000000000000 00000000000000000000000000000
000000000000000000000000000000
() 0ooooO
000000000000 000000000000000000000000000
0000000000000000000000000000000000000000
000000000000000000000000000000002003000000
000000000000 0000000000000000000000000000
00000
(2) 000
000000000000 000000000000000000000000000

oo



ggbobboboooouobbbdooogooboboooobobobboooobobobboo
UO0000b0bOO0OO0O00O0ggnOPlan of Operationd POO OO OOOOOOOOO

gogoobbobobooooobbbooooobboboooooobbbooooobobon
googoon

Oo0d O0bbhooooood

O0O0O00OOOOO Ministry of Agriculture and Co-operativesO MACOO OO OO OOOOOOO
00000 O District Agricultural Coordination Officed DACOO OO UOUOOODOOOOOOOOO
00ooooooooMACOODOODODOODODODODOOOoDoDOoOooDoDOoOoooooDbAconn
goooboooboooboougzezu bbb ooooobooooon
gobbodotbbboooobbooooboboboooobooooboboobpAcCoOUbbDoDoono
ddgoobobobbobooobpAcoOOouoooooon

goboOogbACOODIUOOODODACOODOUDIUOODODUOOODDODDOODODOOODOoDUOOODOOoo
dooooooooboooooooog

dobobooouobbooogoboopAcoOUb0b bbb bouoouobooog
00o0b0oooooooogoopAcCOO0ODODoOooDoDoDoooOooDoobooDooon
ooooooooo

gog goooo
gooobooobooooboboooooooobbooboooooobbbbboooooo
gooOobbO0O0oooooobobobbOogze20 bbb boooooooobobboOooo
gobobobbOb0O0oogoz2ec2bb20dgooooobboooooooooobbboooo
ggooobboooooooobobooooooobbooooooobboooobobbboooooon
goooooooo
gozoozobboozoo3bbbobooooobbbOOooboobbOooooomuooobbooo
doooaobooboobbodoooouooobobbobiboboooooauoonoboob

oo oobooobod

0020 b0 OMACOD D DODOOOOO0DO0O0Oo0OoooooDoOooboobobbbObbOO00ooouoon
ggooobboooooooobbooooouooobbooooooobboooobbbooboooooon
goggoobbboboooooooooon
ggbobboboooguobbobboooobboboboouoobobooooooobboooaon
ggooobboooooooobbooooouooobbooooooobboooobbbooboooooon

0 100



gogobobbbdodoouoobbobodoooooobboooooooboooooobboooan
gobobobbObOooooozeozobbbboooooooobobobboboooooooboobboboog
goooobo

uggdg goooobbobobboboodood
gobboooobooobbooobboze02ogoboboorPACOOODDOOODOOO
gooooooobbboooooooobbboocrRbAPODDDODOO
gopzoo3 0 dgcCIRDAPODOOOOODODOOOOOOMACOOOOOOODODODOOOO
goooooooobbboooooooobbbbobbooooooooo
gooobobooooogoooboooouooobooooooobboooooobbbooooo
gogooooooboooon

oo goooo
gooobobooooogoooboooouooobooooooobboooooobbobooooon
gogobobbbdodoouoobbobodoooooobboooooooboooooobboooan
goMACOOOODDOOOODACOODUOUOOOOOn
goozo02ijgguoboooooooobbooooouooobbooooooobboooooo
o000 gpPACOUOUOODOOoOoOoooooooo
goooooooboboobn
Uooobooooooobbiboooouuobbbb0o0dUdMACO 1OPACO 10DACO 2010 0O
OO00O0MACO 1ODACO 1000000000000 ODODOOODACOODOPACODDDOOOO
goooooono
Uoooo0oo0oooobbibo0oOgUgUgMACO 20PACO 1D O 0O0OO0OODODDOOOOOODO
goooboboooobbboooobbobooobbbooooobbooMACOODDDDODOOooDOOD
0 MACO 10 DACO 1 UPSO O OMACO 20PACO 1M OO0 OO OO OMACO 10 DACO 10
goooooooboboobn
goobboboooogooobbboooouooboooooooboboooooobbbooono
gobAcoOUODnODbOOOO

oo gooobooboobon

MACOOD O OODoOOoOoogoz020000onbbbobooooobbbooooobbbzooz
gogobobbbdodoouoobbobodoooooobboooooooboooooobboooan
goooooooobbboooooooobbboooboooooogoooo

0110



ospouoooooobbboooooooobbobboooooobbobbbboooooo

gogobobbbdodoouoobbobodoooooobboooooooboooooobboooan
goobooooMACODOODODDODOOoOoooOOooooboboooobbooooooMACcoo O
gogobobbbdodoouoobbobodoooooobboooooooboooooobboooan
doggoaobooobobboooooouooobobboboboooogaan

0120



000000000 Plan of Operationd POO

gooooabon

goooaoooooooobbibon
020030 0000000000000 Joint Coordinating CommitteedJCCO O DO OOOOODO
O000000D0OO0ODOO0ODO0OOProject Design MatrixtOPDMO OO OO OO OO O PDMO
OO00OO0ODODOO0OO00OPIan of OperationDPOODOOOCOOCDOPOOOCOODODOOOODOOOO
O000000DO0O0D0O0bO0O0O0O00O00OoO0DOOn0DOoProject Management Meetingd
PMMO OPOOUOODODDOOOOOOOOODODOOODODODOOOOO

gooaaobooooooo
goooobooboioooooobbboooooooobbbooooooboooobob bbb
goobbooooooobooobboobboobobooooooooobbaoaobonooonon
goooobbiooooobbbbooooobobooobbibon

goooooooooooon

000000 DOO00ODO00D0000O000O0oDO0O0o0DODOO00OoDoaonon Swedish International
Development Cooperation Agency [0 SIDAO O O The Economic Expansion in OQutlying Areas
Programme” 019950 0020020 00 00D O0D0OO0OO0O0OODOO0OODOOODOODOOOOOOOO
0000000 Agriculture Support Programme” 020030 0 020070 000000000000
0000000000 bODODO0O0O0O0bObOOO0OOoDsSIbAO O OO OO O Agriculture Support
Programme D O OO0 000 0OODO0O0O0OOODOO0O0OOOOODODDODOOOOOOOOO0OO
gooooooooooooonooboooooooonooooooooon

gddtprbDM

OO0O00O0O0O0ORecord of DiscussionsD DO OO OODOOOODOOOOPDMOODODOOODOOO
OO00o0obO0O0o0obOO0oOoOobDbOoOoboo2zrooPMMODOO0ODODOJCCOPDMO Versiond O
gooooboboooooobobooooon

goooaobooooooooo

goodoobobooooboooooboobbboooooooobobooobbooobonoo
goooobobobooboboooobboobbboooboooobobooobbooobonoo
goooobobobooboboooobboobbboooboooobobooobbooobonoo



ggooobbboboboboodo

goooog o o
gogooobobobobobobooooogoouoobbboboooooooggoo
dodbbboboooobobbbodo0o0bbboo0dbbbb0o0o0Ub b 00 0d Ministry
of Agriculture and Co—operatingd MACOO OO OOOOOOOOOOOOOOOOOO

gooooa o o
gogoboboooobbbooooobbooooboooouobbooouobbboMACod
goobbobooooooobobooooooobobooooooobbboooooobboooooo
ugbobbooooboboooboboouoobobbooobobooobbooogoMAconn
uogooobbbobobbodoo
gogoobbooooooobbboooouooobboooooooobbboooobboboooo
googd

OO0 0O0O0O0A0Plan of Operationd PO
OO00O00JcCcOPDNd Version D OO OOO00OOOPDMOOOPOOZ0030000000O0ON
pMMO OOOOO

OO0 0O00000O0O0OAnnual Plan of Operationd APOO
POO O O O O PDMO Versiond O 0O 0O 0O 20030 0 0 APOO 20030 0 0 0 OO OO OPMMOO O
000

oo oobbooo
Jcchguouoorobbboooouoobiooouaoobbooogoobbooogan
goobooom
gogoMACOODDODOOOOooooooooooooboboooouoooboboooouooobbpeM
gogoooooooboboboibooodo

gooono booo

200300 00000000000000R/DO0D0O0ODO0OOOO0O0OOOOOOOODOOO
Jcchuoouunonnoobboooouuaonboon

0 140



gogooo PO
20020 00 000oobobbbOoboooooooobobobobooooApOOPODDOOOOOO
gogoApOO DO POOOUOOOD000000PMMOOOOOODODODODOO

goooa oOoo

gooobbboooooobbboooouoobobboooooobooJicAbboooog
goobbobooooooobboooouooobooobbboooooboooopMMOOOO O
ugd

goooog o o
20040 002006000 0200800000 00000OODOOO0OODODDOO

0 150



gud ooogboubouoon

oo oobbooo

goooobo o O

020 0 Jgooobobbboboooooooobobobbooooooobbbboooon
goooboboboooooobbbooooooobooooooobobobooooooobboooooon
goooboboboooooobbbooooooobooooooobobobooooooobboooooon
goooboobbobooooooobobbboooooooobobbbooooooooobbooo
goooboboboooooobbbooooooobooooooobobobooooooobboooooon
goooobboobbooooog

OO00O0OO0 0O000000o0QMinistry of Agriculture and Co-operativesdd MACOO O O O O O
oooooad
O000ODO0O0000O0O0DODODODOO00000O0DDODDODDOO000O0ooDoODOOO0O0o

ooo0o0obbOO0O0ooouoooboobbogge0ooobboooooooooDbboog

00000000000 bO0000ooDoDbObOOo00n
00000000000 000D0O0000D00000O000D00O0000ODOOdd Project

Management MeetingdPMMOO OO0 000000000 O O O O3 Joint Coordinating Committee[]

jcC0oduouuouooouopoooooobbbobbooooogoogo

000o00ObOO000000DODODODbOO0000d0o0DoDDODDbOO00o00o0ooooDooOoOoOOoag
gogceccoooobboooooobbboooooooobboooooooooDboog

oooJjccooonoooMACOOODODOOODODOOODOOOODOOODDOO0Ooon
000o00ODOO000000DDODODbOO0000d0o0DoDDODbObOOo0ooOoooDooODbDOOg
o0ooDo0o00oO0ooDbObOOooOon

goboob 0oooobbooooobbbo

gooooboboboooooobooobbboooooooobDbOooooooobDoobobOooo
goooboobbobooooooobobbboooooooobobbbooooooooobbooo
gooboobobboooooooboobmoooobboobobobbbbboooooooobbobog
gooboobbobooooooobobobboooooooboboooooooLooDbboOog
ooooboooooooboo

O0DMOo0oddOooooooOooOoOOoMACOOODODDDDODDODOOOOOOOOOOC
goooboboboooooobbbooooooobooooooobobobooooooobboooooon

0 160



0000000000000 D0oooobooDoooooLobOooooo
OO00O0O0000O0O0OOO0OO0OO Swedish International Development Cooperation Agencyld SIDAO O
000000019900 02002000000000% The Economic Expansion in Outlying Areas
Programme” OO0 00000 0D0O0O0O0OOOO0OOODO0OOOO0O0OOOOOOOOOOOO
gobobboodoooobboooogbobobbooooobobbOoDoogbbObbDUoooLoo
U0o0b0o0oOooogooog® outlyingAreas” DOUOUO0O0OODOOOOOOOOODOOOOO
goboogogooMACOOOUODODODOOObOOOOoobbOoMACODDODOOoOobboooono
goooobobbobooodooououobbbboooooooggooo

ugooo boooboo
gogoobbooooooobbboooouooobboooooooobbboooobboboooo
gooobboboooooooboooooooobooooooobbboooooobboooooo
gooooobbooobood

00000 OO00ODoDDbOOOoooooobood

000000000000 DOoODODOO000000oDoDDODDOO0000oooDoooOoOooa
0000ooooopoooOb00o0o0ooooobboo0ooobObbbOO0000OoDDng Second
Kennedy Round O KROO OO O OO0 OO0 OO O Od The Overseas Economic Cooperation Fund,
JapanO OECFO OO OO0OO0OOOOOOO0O0OOOOQO Zambia Social Investment Fundd ZAMSIFLC
oooooOooooooObooooooooo
O0O00OKROOOOOOGOOODOOOMACOOOOUOOODOODOOOOOOooooODOOO
goooo0bbOoO0o0ooo0oobooObb0o0oodoooDoDoOboooooUoooDoooboooo
gozo030 00000 ooodo0ooooooooobooDoooooooooooon
oo0oooo0oooooobOooon

goooo MAcooOoOoOd
MACOOODODODOOOOooboboooubboooouobboooobezo030dddnnno2o03
gooobboboooooooboooooooobooooooobbboooooobboooooo
ggbobbobdooououobobbdoooooobobboooooboboboooooobbooooan
ud
gogoobobbbibdooouobbbooouooobbboooooobobbooagoobbobboo
ggbobbobooououobobbdoooooobobiboooooboboboooooobbooooan

g17gd



O0""0000000000000000000000000000000O0000O00OO0O0
gooooobbooobood

ooooo booo

OO0O00O00000 Project Operation Committeeld 0 O 0O O O Sub Committee0 OO OO0 0O
gobbodooobboooobbobooooMACODOOOObDODOooobbooobobo
oooooboboooooooo

oo oboobod

ggbobbobodooouobbbdoooooobbooooooboboooooobobboooan
ggzoo3bogoooboooooooobooooooobbooouobobboboooooon
ggooobboooooooobbooooouooobbooooooobboooobbbooboooooon
gogooooooboooon

U0 000 000 Department of Cooperatives Development0dOd OO0 O O O Department of Market and Entrepreneurship Development
O0000D0O000 0 Department of Policy, Planning and Informationd [ 00 O O Department of Agriculture0 0 OO0 0 OO O
[0 O Department of Veterinary and Livestock development[d [0 [0 00 O Department of Fisheries

0 180



g o o 0O

gooboooopbDMOODODO

odpbMOOd

gobobobogoooojccooboboooooobbooooobobbboooooo

gooooobbboboioooooooooobooon

gozooiboooooooboooooobobbooooobobboooooboboo
gooooooo

gobooboooooooboo

goobbooooobobobooooobobbooooobobbooon






3=y (PDM%(ED)

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE CONSULTATION STUDY TEAM
AND
MINISTRY OF AGRICULTURE AND CO-OPERATIVES
OF THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA
ON JAPANESE TECHNICAL COOPERATION FOR THE PROJECT FOR
PARTICIPATORY VILLAGE DEVELOPMENT IN ISOLATED AREAS

The Japanese Consultation Study Team (hereinafter referred to as "the Team"), organized
by Japan International Cooperation Agency (hereinafter referred to as "JICA") and headed by
MrKatsuhiro SASAKI, conducted a survey from 26" February to 7" March, 2003 in order to
review the Project Design Matrix (hereinafter referred to as "PDM") and to discuss on major issues
related to the implementation of The Project for Participatory Village Development in Isolated
Areas (hereinafter referred to as "the Project ").

During its survey, the Team exchanged views, and had a series of discussions with
Ministry of Agriculture and Co-operatives (hereinafter referred to as “MACQO”), the Government of
Republic of Zambia (hereinafter referred to as “GRZ”).

As a result of the discussions, the Team and the MACO agreed on matters referred to in
the documents attached hereto.

6" March 2002
LT Lusaka, Zambia

— L O

Mr. Katsuhiro SASAKI

Resident Representative

JICA Zambia Office

Japan International Cooperation Agency
(JICA)

://{’7 :/( Fe T 7

Mr. Russell MULELE

Permanent Secretary

Ministry of Agriculture and Co-operatives
The Government of the Republic of Zambia

Mr, Yasujuki KOHE

Chief Advisor

Project for Participatory Village
Development In Isolated Areas (PaViDIA)

Dr. Hyde HAANTUBA

Acting Director

Planning and Co-operatives Department
Ministry of Agriculture and Co-operatives
The Government of the Republic of Zambia
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ATTACHMENT 1
Project Activity Plan (PDM)
PDM was approved by the Joint Coordinating Committee Meeting held on 6™ March 2003 as
attached in ATTACHMENT 2.
Both Zambian and Japanese sides confirmed that the Plan of Operation (hereinafter referred to
as "PO") and an Annual Plan of Operation (hereinafter referred to as "APQO") will be finalized
in accordance with the PDM and approved at Project Management Meeting by the end of
March 2003.
Both sides confirmed that the PDM and the PO are subject to change through the approval of
the Joint Coordinating Committee Meeting, within the framework of the Record of Discussions

signed on 25™ February 2002, when necessary.

Project Organization Chart and Counterpart List
Organization Chart and Counterpart List will be revised in accordance with PDM and PO, and
will be approved by the Project Management Meeting at the end of March 2003.

Monitoring and Evaluation
The Project will conduct Monitoring and Evaluation as shown in ATTACHMENT 3. Detail of
Monitoring and Evaluation method such as Report Format will be discussed at Project

Management Meeting.

Major Points of Discussions and Agreement

4.1 Objective of the Project
The Team and MACO confirmed the Project’s aim of establishing a model, which will be
replicated in other isolated areas by GRZ after completion of the Project. . Thus, the
model should be established with careful consideration of resource availabilit}; of GRZ.
Also, both sides confirmed that all activities of the Project are conducted to establish the
model.

4.2 Implementation of the Project
The Team emphasized that any developmental project, including this project, supported
by cooperating partner requires firm mutual cooperation between implementer and
cooperating partner. MACO is the implementer and JICA is the cooperating partner of
the Project. Both sides confirmed that they should take initiatives and commit
themselves to the successful implementation of the Project. This includes policy
guidance, legal backing and prioritized resource allocation to achieve Project Purpose.

4.3 Operational and Recurrent Costs -~
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4.4

4.5

4.6

4

Both sidefconfirmed that costs for Japanese and third country experts, conducting training
in Japan and third countries, provision of equipments will be bome by JICA.
Additionally, in JFY2003, JICA tentatively budgeted for implementing training
programme in Zambia for 15 extension officers (tentatively 18 days), and identifying,
selecting and demonstrating sustainable agricultural practices for small scale farmers in
the targeted isolated villages, upon the request by GRZ.

Operational and recurrent cost accrued as result of implementing of the Project such as
allowances for GRZ officers, transport refund, fuels and lubricants, maintenance for GRZ
vehicles (including insurances and taxes), maintenance services for offices (telephone,
electricity and sewerage etc.), and stationery should be borne by GRZ.

“Isolated Area” in Zambian National Policy

Since the Project should be a part of MACO’s policy implementation on poverty
reduction in isolated areas of Zambia, definition of “Isolated Area” and MACO’s policy
on poverty reduction in isolated areas are the bases of the Project.

MACO defined “Isolated Area” as Areas with 1. underdeveloped infrastructure, 2. remote
from markets and limited market information, 3. underdeveloped farmer’s organizations,
4, harsh agronomic features, and 5. few options in terms of production of marketable
commodities.

Upon the proposed definition, both sides agreed to discuss continuously to finalize the
definition of “Isolated Area” in the Project, and also to clarify the role of the Project in
the MACO’s policy.

Institutionalization

MACO would start institutionalization that is stated in 3-1 of PDM immediately.
Expansion of the Project

The GRZ undertakes to implement expansion projects as stated in 3-2-5 of the PDM.

()
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Project Design Matrix

Target group: Extension officers and rural households in Chongwe District

Project Title: The Project for Participatory Village Development in Isolated Arcas

Target area: Chongwe District

Duration: 7years

ATTACHMENT 2
as of 6™ March 2003

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal
Poverty reduction in isolated areas of Zambia

1 Income of comumunity increased
2 Nutrition status enhanced

Living Conditions monitoring survey

(Central Statistical Office)

Overall Goal

areas for poverty reduction.

The model for sustainable participatory village development in isolated
areas established by the Project will be realised and replicated in other

I Number of micro-projects implemented

2 Increased agricultural production

3 Increased farmers’ income

4 Increased agricultural diversification

5 Number of continued productive activities
owned by villagers

6 Improved condition of social amenities

7 Improved condition of health

Monitoring and e¢valuation survey
Other related surveys

1 Climate condition
remains favourable.

2 Stable macro-economic
environment

3 Government
commitment to support
village development in
isolated areas

Project Purpose

development in isolated areas

To establish a practical model for sustainable participatory village

1 Inclusion of model approach into agricultural
policy and sector programme

2 Improvement of living condition in targeted
villages

Government agricultural policy
document

Final evaluation study

Baseline survey

Monitoring survey of micro-project
Other related surveys

1 Government
commitment to support
village development in
isolated areas

Outputs

demonstrated

1. Sustainable agricultural practices for small-scale farmers in the
targeted isolated villages would have been identified

and

2. Participatory village development method for isolated areas based on
PASVID would have been modified and established

3. Established method would have been adopted and incorporated in
MACO’s programme as a model for development of isolated areas

1-1 Number of identified sustainable
agricultural practices

1-2 Utilisation of identified agricultural
practices in micro-projects

1-3 Number and types of demonstration carried
out

2-1 Performance of action plans.

2-2 Status of micro-project management

2-3 Frequency of villagers’ participation to
activities

2-4 Number of future plan in the village

2-5 Number of communal activities

3-1 Drafied plan for isolated areas development
in which PaViDIA model is incorporated at
national level

3-2 Nuniber of selected areas of expansion

3-3 Number of adopted demonstrated practices

3-4 Number of demonstrations carried out

3-5 Number of plan for micro-projects in other
villages

Government agricultural policy
document

Survey for good examples
Applications for micro-project
Work plans and progress reports
Monitoring survey of micro-project
Mid-term and final evaluation study

1 Government
commitment to support
village development in
isolated arcas
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Activities

1-1 Identification of sustainable agricultural practices for small scale
farmers in the targeted isolated villages

1-2 Selection and demonstration of sustainable agricultural practices for
small scale farmers in the targeted isolated villages

1-3 Production of field manuals on sustainable agricultural practices for
the training programme

2-1 Monitoring on pilot micro-projects for giving feedback on the training
programme

2-2 Establishment of training programme for extension officers

2-3 Facilitation of phase 1 micro-projects for village development in
isolated areas by extension officers

2-4 Modification and/or produce of manuals for training programme

2-5 Documentation of the PaVIDIA implementation process

3-1 Institutionalization of the project activities within the Ministry of
Agriculture and Co-operatives
3-2 Preparation for expansion of PaViDIA
3-2-1Training trainers of staff from national headquarter
3-2-2 Examination of replicability of PaViDIA model
3-2-3 Selection of prioritized areas of expansion
3-2-4 Sensitization on PaViDIA
3-2-5 Drafting of expansion projects using PaViDIA model

Input

(Japanese side)

1 Dispatch of long term Experts
Chief advisor
Coordinator
Village development
Sustainable agriculture

2 Dispatch of short term Experts
Small-scale irrigation
Livestock
Agricultural extension
Others, if necessary

3 Acceptance of Zambian personnel for training
in Japan and third countries.

4 Budgetary allocation for micro-projects.

5 Provision of machinery and equipment.

(Zambian side)

1 Assignment of counterpart personnel
Director, Dept. of Planning and

Co-operatives (Project Director)
Director, Dept. of Field Services

(Project Manager)

Deputy Director (Ext.), Department of]

Field services (Assistant Project
Manager)

Director, Dept. of Research and
Specialist Services

Deputy Director (Soils & Crops),
Dept. of Research and Specialist
Services

Provincial Agricultural Coordinator
(PACO)

Senior Field Service Coordinator
(SFSCO)

District Agricultural Coordinatior
(DACOQO)

Senior Agriculture Officer (SAQO)

Subject Matter Specialist (SMS)

Extension Officers
2 Administrative personnel

Drivers, Farm staffs, Secretaries.
3 Land, building and facilities

necessary for the Project.
4 Budgetary allocation for local costs.

1 Trained extension
officers continue their
work.

(Pre-conditions)

1 Agricultural extension
staffing levels at district
and camp levels
maintained

2 Law and order in the
targeted area maintained

/—\ —A‘-
i
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ATTACHMENT 3
Monitoring and Evaluation '
Monitoring
Monthly Quarterly Semi-Annually Annually Project
Meeting Monthly Meeting Project Management Joint Coordinating
(Chair: Provincial Meeting Committee
Agricultural (Chair; Project (Chair: Permanent
Coordinator) Director) Secretary)
Operation Quarterly Plan of Annual Plan of Plan of Operation
Plan | Operation Operation (APO) | (PO)
(Approve: Project (Approve: Joint (Approve: Joint
Management Coordinating Coordinating
Meeting) Committea) Committee)
Progress Quarterly Progress Semi-Annual Annual Report
Report Report Progress Report (Preparation:
(Preparation: Project | (Preparation: Project Director)
Director) Project
Evaluation

Joint Evaluation will be conducted in JFY 2004, 2006 and 2008, using five (5) criteria stipulated in Record of Discussion

(R/D).
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3. GRABEZESR (Uco) BEMNEH (7O 7 MEBRR. MERAEET)

Joint Coordinating Committee Meeting

PROJECT FOR PARTICIPATORY
VILLAGE DEVELOPMENT IN
ISOLATED AREAS

Japan International Cooperation Agency

Ministry of Agriculture and Co-operatives

6™ March 2003

Lusaka, Zambia



Adoption of Agenda

Opening Remark

Reviewing the overall
progress of the technical co-
operation programme

Reviewing measures taken
by the Government of Japan

Reviewing measures taken
by the Government of Zambia

Modification of the Project
Design Matrix (PDM)

AGENDA OF THE JOINT CO-ORDINATING COMMITTEE MEETING

Mr. M. R. MULELE
Permanent Secretary

Mr. M. R. MULELE
Permanent Secretary

Dr. R. KAMONA
Deputy Director, Department of
Field Services

Mr. Jun HIRASHIMA
Coordinator

Dr. Hyde HAANTUBA

Acting Director, Department of
Planning and Co-operative
Development

Dr. R. KAMONA
Deputy Director, Department-of
Field Services



Joint Coordinating Committee
Attendants List

Zambia Side
Mr. M. R. MULELE Permanent Secretary
Dr. Hyde HAANTUBA Acting Director, Department of Planning and
| Co-operative Development
Mr. L. J. MWALE Director, Department of Field Service
Dr. R. KAMONA Deputy Director, Department of Field Services
Dr. P. SINYANGWE Director, Department of Research and Special
, Services
Mr. A. CHALABESA Deputy Director, Department of Research and
Special Service
Mrs. C. SHIKANYIKA Senior Field Service Coordinator, Lusaka Province
For Lusaka Provincial Agricultural Coordinator
Mr. P. CHIYANIKA Chongwe District Agricultural Coordinator
Mr. L. SIKAONA - | Japan Desk Officer, Department of Planning and
Mrs. K..B. N. MUVUNDIKA | Co-operative Development

Japan Side

Mr. Yasuyuki KOHORI Chief Advisor

Mr. Jun HIRASHIMA Coordinator

Mr. Hiroyuki KANAZAWA Village Development Expert

Mr. Akira MATSUDA Sustainable Agriculture Expert ,

Mr. Katsuhiro SASAKI Resident Representative, JICA Zambia Office
(Study Team Leader)

Ms. Kai KIKUIRI Programme Officer, JICA Headquarter (Study
Team Member)
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Achievement of Outputs (from June, 2002 to November, 2002) ("Output” must be the same as the description in PDM )

5. Participatory Approach
to Sustainable Village
Development as a model
for isolated areas
development would have
been established

5-1 Drafted plan
for isolated areas
development in
which PASVID is
incorporated at
national level

Produce of baseline
survey report

Monitoring on 19 pilot
micro-projects

Considering necessary
measure for expansion

on going
8 pilot micro-projects were monitored
the current situation.

Following monitoring schedule has
been planed. '

Few meeting was held

Qutputs Indicators Targets Achievements Reasons if planned targets were not satisfied
: in this term in this term '
1. The village 1-1 Classification [Produce of villagers list of|Villagers list of 20,746 households in |1-1 Collections of the questionnaires were
socic-economic condition jof needs the targeted area the target area was made delayed because of incident in Chongwe
and the current farming » , District although we have collected all of the
system of smail scale |Design of Questionnaire |Questionnaire was designed through |questionnaires by 19® Nov. 2002
farmers in the targeted implementation of field pre-test and
isolated villages would training workshop with extension 1-2 Analysis of the survey results were
have been clarified officers delaying.
Implementation of Training workshop was held with 5-1 During the period of baseline survey (July
training workshop for participation of 29 extension officers [to Sept.), there was no time for monitoring.
interviewer ' 5-2 October and November were occupied
with budget planning and PDM adjustment
Selection of survey 400 of survey samples were selected |meeting.
samples and and surveyed by extension officers 5-3 Time was consumed for solving immediate
implementation of the problems.
field survey

Necessary countermeasures

1-1 Contracted with Farming System
Association of Zambia (FASAZ) for analysis
and report writing of the survey result

5-1 Starting from December, the activity will
be able to resume.

5-2 Future vision will be fixed through
adjusting PDM and PO.

Impact (expected/unexpected)
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Progress of Activities for each Output (Output No. in the PDM and its description ; )
Progress of activities Problems Targets and activities
, in this term ____in the next term
Activities Planed| 6 7 8 9 10 11 12 ' (Targets)
Actual| 6 7 8 9 10 11 12 3 Preparation of training material
1-1 Planning of the survey P === 5-1 To assess pilot micro-projects to feedback
A ——— to the training and PASViD in order to

1-2 Implementation of the survey P D=

A ———r—
1-3 Analysis of the result P ===

A ———
5-1 Monitoring and advising on pilot] P [P>==33I=39=3923=93===
micro-projects A P -
5-5 Examination on issues and| P |S===smmmmimmyeeyey
solutions for expansion of Isolated] A

Areas Development using PASViD
model to national level

Collection of questionnaires were
delayed because five motor-bikes
for block extension officers were
not distributed due to occurrence
of incident in Chongwe District.

Time was consumed for solving
immediate problems

improve the contents of them

5-2 Establishment of monitoring format for
micro-projects

5-3 Clarification of the future vision and
necessary arrangement

(Activities plan)

2-1 Design of questionnaire of the preliminary
survey

2-2 Selection of good examples

2-3 Implementation of the good example
survey in the villages

2-4 Implementation of recommendable
agricultural techniques survey in agricultural
research institute

2-5 Analysis of the result of the survey

3-1 Produce of text

. |3-2 Design of curricula and contents

5-1 Preparation of questionnaire for the first
pilot micro-projects
5-2 Participatory evaluation for the first two

Progress of technology transfer to C/P

villages

5-3 Preparation of monitoring format for pilot
micro-projects

5-4 Analysis on pilot micro-projects

5-5 To discuss future vision and to set target
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Measures taken by the Government of Japan

1. Dispatch of long-term experts

(1) Chief advisor — Mr. Kohori (from July 2002 to date)

{(2) Coordinator — Mr. Hirashima (from June 2002 to date)

(3) Village development — Mr. Kanazawa (from June 2002 to date)
(4) Sustainable agriculture — Mr. Matsuda (from June 2002 to date)

2. Dispatch of short-term experts

(1) Rural Development - Dr. Solaiman (CIRDAP — Bangladesh, from 8% to 16** March
2003)

(2) Soil fertility management — Dr. Tsuji (from March 2003 to June 2003)

3. Acceptance of Zambian personnel for training in Japan and third country

(1) Rural Development Planning — Dr. Kamona (Deputy Director (Extension) of Field
Services, from 29" September to 17™ October, 2002)

(2) Rural Development Planning — Mr. Chiyanika (DACO (Chongwe), from 29"
September to 17 October, 2002)

(3) Participatory Village Development — Mr. Chuunka (Subject Matter Specialist
(Lusaka PACO’s office), from 31* January to 21% February, 2003)

4. Provision of equipment

(1) x2 4WD station wagons {(Pajero); USD47,800
(2) x1 4WD pick-up truck (Hilux); USD17,000
(3) x3 Photocopy machines; ZMK12,189,000

(4) x4 Personal computers; USD8,308

(5) x5 Motorbikes (Yamaha AG200); USD 14,500
(6) x14 Bicycles; ZMK4,130,000

5. Budgetary allocation for local costs (from June,2002 to February, 2003)
Total: K39,965,563 (Official launch, Baseline survey, etc.)



REVIEW OF MEASURES TAKEN BY GRZ

. Project Personnel:

GRZ has met all the necessary personnel requirements of PaViDIA project.
The directors who are supposed to be members of the Project Management
Meeting (PMM) are in place and are contributing to the management of the
project. Other personnel government has put at the disposal of the project are
the PACO, SFSCO, Chongwe DACO, SAO, the Subject Matter Specialist
(SMS) and extension officers.

. Administrative Personnel:

Since project is operating within the Ministry, personnel such as Drivers and
secretaries in the Ministry are also at the disposal of the JICA experts.

. Bnuildings and facilities necessary for Project:

The project has been housed at headquarters, at the provincial office and at
Chongwe although the experts are currently operating from the provincial
office.

. Budgetary Allocation for Local costs:

In the first year of the project (2002), there was no budgetary allocation (i.e.
Counterpart funds for PaViDIA) for the project and thus local costs were
being met from the normal allocations (RDCs) to Chongwe district and the
PACO’s office.

This year, however, provision for counterpart funding was done although it
was not reflected in the Yellow book. What we have done is to make a
resubmission of the same to the Ministry of Finance & National Planning,
This should not be worry some because even though their consideration is not
positive we have items in the yellow book where funds could be varied to
secure counterpart funds for the project.



Project Design Matrix

Target area: Chongwe District

Project Title: The Project for Participatory Village Development in Isolated Areas
Target group: Extension officers and rural houseliolds in Chaongwe District -

Duration: 7years

ANNEX |
as of 6™ March 2003

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal
Poverty reduction in isolated areas of Zambia

1 Income of community increased
2 Nutrition status enhanced

Living Conditions monitoring survey

(Central Statistical Office)

Overall Goal

The model for sustainable participatory viliage development in isolated
areas established by the Project will be realised and replicated for
poverty reduction in other areas.

| Number of micro-projects implemented

2 Increased agricuitural production

3 Increased farmers’ income

4 Increased agricultural diversification

5 Number of continued productive activities
owned by villagers

6 Improved condition of social amenities

7 Improved condition of health

Monitoring and evaluation survey
Other related surveys

I Climate condition
remains favourable.

2 Stable macro-economic
environment

3 Government
commitment to support
village development in
isolated areas

Project Purpose

To establish a practical model for sustainable participatory viliage
development in isolated areas

1 Inclusion of model approach into agricultural
policy and sector programme

2 Improvement of living condition in targeted

villages

Government agricultural policy
document

Final evaluation study

Baseline survey

Monitoring survey of micro-project
Other related surveys

I Government
commitment to support
viliage development in
isolated areas

Outputs

1. Sustainable agricultural practices for small-scale farmers in the
targeted isolated villages would have been identified and
demonstrated

2. Participatory village development method for isolated areas based on
PASVID would have been modified and established

3. Established method would have been adopted and incorporated in
MACO’s programme as a mode! for development of isolated areas

1-1 Number of identified sustainable
agricultural practices

1-2 Utilisation of identified agricultural
practices in micro-projects

1-3 Number and types of demonstration carried
out

2-1 Performance of action plans.

2-2 Status of micro-project management
2-3 Frequency of villagers® participation to
activilies

2-4 Number of future plan in the village
2-5 Number of communal activities

3-1 Drafted plan for isolated areas development
in which PaViDIA model is incorporated at
naticnal level

3-2 Number of selected areas of expansion

3-3 Number of adopted demonstrated practices
3-4 Number of demonstrations carried out

3-5 Number of plan for micro-projects in other
villages

Government agricultural policy
document

Survey for good examples
Applications for micro-project
Work plans and progress reports
Monitoring survey of micro-project
Mid-term and final evaluation study

1 Government
comumitment to support
village development in
isolated areas
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Activities

1-1 ldentification of sustainable agricultural practices for small scale
farmers in the targeted isolated villages

1-2 Selection and demonstration of sustainable agricultural practices for
small scale farmers in the targeted isolated villages

1-3 Production of field manuals on sustainable agricultural practices for
the training programme

2-1 Monitoring on pilot micro-projects for giving feedback on the training
programme
2-2 Establishment of training programme for extension officers

+|2-3 Facilitation of phase 1 micro-projects for village development in

isolated areas by extension officers
2-4 Modification and/or produce of manuals for training programme
2-5 Documentation of the PaVIDIA implementation process

3-1 Institutionalization of the project activities at national level
(Establishment of PaViDIA unit)
3-2 Preparation for expansion of PaViDIA
3-2-1Training trainers of staff from national headquarter
3-2-2 Examination of replicability of PaViDIA model
3-2-3 Selection of prioritized areas of expansion
3-2-4 Sensitization on PaViDIA (national, provincial, NGOs and donors)
3-2-5 Drafting of expansion projects using PaViDIA model

Input

| Trained extension

(Japanese side)

| Dispatch of long term Experts
Chief advisor
Coordinator
Village development
Sustainable agriculture

2 Dispatch of short term Experts
Small-scale irrigation
Livestock
Agricultural extension
Others, if necessary

3 Acceptance of Zambian personnel for training
in Japan and third countries.

4 Budgetary allocation for micro-projects.

5 Provision of machinery and equipment.

(Zambian side)
1 Assignment of counterpart personnel
Director, Dept. of Planning and Co-
operatives (Project Director)
Director, Dept. of Field Services
(Project Manager)

Field services (Assistant Project
Manager)

Director, Dept. of Research and
Specialist Services

Deputy Director (Soils & Crops),
Dept. of Research and Specialist
Services

Provincial Agricultural Coordinator
(PACQ)

Senior Field Service Coordinator
(SFSCO)

District Agricultural Coordinatior
(DACO)

Senior Agriculture Officer (SAQ)

Subject Matter Specialist (SMS)

Extension Officers
2 Administrative personnel

Drivers, Farm staffs, Secretaries.
3 Land, building and facilities .

necessary for the Project.
4 Budgetary allacation for local costs.

Deputy Director (Ext.), Department of

afficers continue their
work.

{Pre-conditions)

I Agricultural extension
staffing levels at district
and camp levels
maintained

2 Law and order in the
targeted area maintained




4. MAHIEDOESE (RF - BRESEFERER)

DEFINITION OF “ISOLATED AREA”

1. Isolated areas in Zambia are characterised by the following features:
i Areas having an underdeveloped transportation network
if, Areas that are remote from markets, have limited local markets and receive limited
market information
ii. Areas that have underdeveloped farmers' organisations
iv. Areas that have harsh agronomic features
V. Areas that have few options in terms of production of marketable commodities

Isolated areas are generally characterised by poor access to safe drinking water, high
percentages of stunted growth and low body weight among children under the age of five.
People living in these areas have great difficulty in getting by.

(Definition from Proposal for the Expansion of PaViDIA)

2. Outlying Area:

Main features:

i, Rural Areas

i, Disadvantaged by their remoteness

i Steeped in the dependency culture of the past

iv. Slow to understand opportunities in a free market environment

V. Have little interface between farmers and development programmes.
(Definition from EEOA Facilitator's Manual)

3. Rural Area:
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Question]

Monitoring Results for Pilot Micro—project

How did you select the village?

Village name

Description

Mpansha Camp
Malisau village

Size: 51 H.H
Distance: 131km

Followed the PASViD criteria

. Village cooperation

. Size of the village

. Distance from

. No assistance from other NGOs

. Capacity of village head / opinion leader (L.eadership)

= O O O T Q@

. Past experience of communal work

Chiyota Camp
Malakata Village
Size: 101 H.H
Distance: 36km

Reputation of good community work participation of villagers.
a. l.e. Work at school
b. Ability to organize themselves as a village

Chinkuli Camp
Chipyela Village
Size: 105 H.H
Distance: 30km

Followed own criteria

. Size of the village

. Accessibility

. Leadership of organization

. Eagerness of the villagers towards the development

SInjela Camp

Size: 130 H.H
Distance: 113km

Mwalubemba Village

. Basis of participation towards communal project

T O | 0O T o

. Isolation from some facilities such as school and main road (Major reason)

Njolwe Camp
Njolwe village
Size: 117 H.H
Distance: 50km

Set the criteria and prioritized depending on the village basic data collected.
a. Level of illiteracy

b. Population

c. Location of the village (center)

Chainda Camp
Shisholeka Village
Size: 124 H.H
Distance: [ km

Set the criteria

a. Eagerness of leaders towards development
b. Eagerness of villagers towards development
c. Availability of local resources

Lukoshi Camp
Shibali Village
Size: 108 H.H
Distance: 32km

Based on basic village data
Criteria

a. Cooperation of the villagers
b. Village size

Kapete Camp
Koto Village
Size: 142 H.H
Distance: 14
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Questiond

How did you explain

on the principle of PASViD?

Village name

Description

Malisau

Requirements:
a. Villagers’ participation in;
*problem identification
*analysis
*implementation
*evaluation
b. Villagers should be willing to provide;
*local materials
*labour

c. Villagers to realize ownership of the prospect

Chiyota

a. Principle of PASViD
*full community participation without payment
*ownership to their own development

*Capacity building of community residents

Chipyela

For sustainable village development

a. The masters in developing their own village are the villagers themselves.
(Principle:ownership)

b. Full community participation

c. Capacity building

Mwalubemba

Principle

a. Full community participation without payment

Njolwe

Explanation was done using participatory methods.
The beneficiaries did not well understand.

Shisholeka

Procedure description;
1. local leadership, opinion leaders

2. general meeting with all the villagers

Shibali

First of all, met the village headman and explain following;
1. full community participation including women and youth
the members of village including the village committee were met at different date

and explained the principal

Koto

Through PRA, PCM workshop, village meeting
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Questiond

Was the action plan originated PASViD or PEA?

village Method
Malisau PASViD
Malakata PASViD
Chipyela PASViID
Mwalubemba PASViD
Njolwe PASViD
Shisholeka PASViD
Shibali PASViD
Koto PASViD

Question]

Fill the blank from workshop to implementation of Micro—project

Malisau | Malakata | Chipyela | Sinjela Njolwe |Shisholeka| Shibali Koto

PCM workshop |28/11/00|02/01/01 | 27/11/00|29/11/00 | 21/12/00 | 20/09/00 | 28/11/00 | 07/12/00
Action plan 27/12/00 | 05/01/01 | 08/12/00 | 15/12/00 | 07/01/01 | 27/09/00 | 09/12/00 | 07/12/00
Receipt of capital | 10/12/01 | 24/12/01 | 26/12/01 | 24/12/01 | 26/12/01 | 12/12/00 | 19/12/01 | 02/12/01
Amount (k) 19,560t | 38,730t | 39,000t | 49,000t | 44,000t | 49,128t | 42,599t | 53,947t
Start of 10/01/02 | 24/12/01 | 15/02/02 | 03/01/02 | 04/01/02 | 12/12/00 | 19/12/01 | 12/12/01
expenditure

Note: t ..thousand

Question]

How did the villagers work for the construction of the facility?

And did the participants receive any money?

Thorough hired Partly hired Thorough Money involved
communal work communal ves no

Malisau © ©
Malakata © ©
Chipyela © ©
Mwalubemba © ©
Njolwe © ©
Shisholeka © ©
Shibali © ©
Koto ©
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Question]
Current status (complete / on going / stuck)of each project component and explain the reason for the

latter two cases.

Component status No. of beneficiaries
Malisau 1. Agro—inputs Completed
2. Hammer mill Completed
3. Shelter for hammer mill Completed
4. Bridge Completed
Malakata 1. Hammer mill Completed 200 H.H
2. Consumer shop Completed 200 H.H
3. ADP(Cattle) Completed 101 H.H
4. Dip tank Stuck (250)
5. Piggery Stuck (101)
Chipyela 1. Community hall Completed 105 H.H
2. Consumer shop / goods Completed 35 (women)
3. Sewing machine Completed 105 H.H
4. ADP(Donkeys / attachment) Completed 200 H.H
5. Protected well On going 105 H.H
6. Bridge On going 200 H.H
Mwalubemba 1. Hammer mill Completed 320 H.H
2. Shelter for hammer mill Completed 130 H.H
3. Storage shed Completed 130H.H
4. ADP Stuck (130)
a. Donkey 130H.H
b. Scotch cart
c. Plough
d. Ripper
e. Harness
5. Agro-inputs Completed
a. maize seeds
b. Sun flower seeds
c. Fertilizer
d. Rum press
Njolwe 1. School (class rooms) On going 117 H.H
2. 3 teachers house Stuck 3 teachers
3. 3 VIP toilets On going Pupils / teachers
4. Yenga press Stuck (117)
5. Bore—hole Stuck teachers / pupils
Shisholeka 1. Community hall Completed 484 H.H
2. Storage shed Completed 204H.H
3. Culvert Completed 124H.H
4. Sewing machine Completed 124H.H
5. Yenga press Completed 124H.H
6. Water well Stuck (124)
7. Animal traction ( Animals plow) Stuck (124)
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Shibali 1. Hammer mill Completed
2. ADP(4Donkeys) Completed 108 H.H
3. Storage Completed 108H.H
4. Yenga press (Replaced to groceries | Completed 108H.H
stuff for community shop)
5. Rural health centre On going
6. Sewing machine One bought 108H.H
Koto 1. Sewing machine x3 Completed 142H.H
2. Carpentry tools Completed 142H.H
3. Orange tree Completed 142H.H
4. Community hall On—going 142H.H
5. ADP On—going 142H.H
a. Donkeys
b. Plough
6. Agro—inputs Completed 142H.H
a. Seeds
b.Fertilizers
7. Road rehabilitation Completed 142H.H
Reason to be stuck
Component Reason
Malisau
Malakata Dip tank / Piggery Shortage of money ( Capital less funded)
Chipyela Well / Bridge Delayed; Busy due to food shortage
Mwalubemba Animal traction Due to no availability of Donkeys
Njolwe Teachers house 1. High cost of building materials
Yenga press 2. High transport cost
Bore hole 3. Poor explanation to villagers by the officer
4. Inadequate supervision by the officer
5. Low participation due to agricultural season
6. Shortage of fund
7. Poor participation of villagers (observed)
Shisholeka Water well 1. Villagers are busy due to agricultural season
Animal traction Villagers will resume soon
Shibali Health centre Due to farming season, the work is delayed.
Koto Community hall No time for labour because farmers have to work for food
ADP because of draught last season caused hanger.
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Question]

Countermeasures to restart the stuck project)

Problems Countermeasures

Malisau Hammer mill broke down |[Made fund by selling the maize which is part of
repayment of fertilizer loan, and took the engine of
the machine for repare.

[t is working now.

Malakata Dip tank The project committee to call for meeting with all
the villagers.
Raise money from the component completed, and

finance the stuck project.

Chipyela
Mwalubemba ADP Change from donkeys to cattle which can be found
within the district and around the area.
Njolwe Teachers house Seems no idea from the community.
Yenga press (extension officer’s idea)
Bore—hole 1. Re—explain about the project
2. Emphasize the community participation
3. Additional fund required to continue the project
Shisholeka
Shibali
Koto Community hall The villagers will resume the work when they will
ADP have secured their food.
Question]
Does every villager know the financial situation of the each activity?
Village answer reason
Malisau Yes
Malakata Yes
Chipyela No Due to some villagers not attending the meetings
Mwalubemba Yes
Njolwe Yes
Shisholeka Yes
Shibali Yes
Koto Yes
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Question 10 and 11

10: How often do the villagers have meetings? How about the attendance of the villagers?

Give certain number or percentages of participants.

11: Do they have annual general meeting with entire villagers?

Attendance
Village Type of meeting Frequency Remarks
Yes / No
Malisau Fort—nightly meeting Twice a month 80%—40% Beginning high
General meeting Once a year Not held attendance
Malakata Ordinary meeting Twice a month 60% average In rainy season low
General meeting Once a year Yes participation.
Dry season increase
Chipyela Meeting of work Twice a week 70%
Meeting of explaining | Once a month 70%
General meeting Once a year Yes
Mwalubemba Ordinary meeting Once a month 98%
General meeting Once a year Not held
Njolwe Ordinary meeting Quarterly 65% * Doubtful
General meeting Once a year Yes
Shisholeka Meeting of work Once a month Good attendance
Meeting of activity Quarterly
General meeting Once a year Yes
Shibali Ordinary meeting Once a month 50% to 60% Poor attendance or
General meeting Once a year Yes participate
Koto Quarterly meeting Quarterly 40%
General meeting Once a year
Question 12
Future activity plan of CEO for the village.
Village Plans
Malisau The CEO is on study leave.
Plan to meet the villagers to work with the new posted CEO.
Malakata To construct a dam to have enough water for irrigated crops and livestock.
To construct a facility for poultry production.
Chipyela Monitor the construction of the protected wells and culvert bridges.

Help in purchasing the materials.

Help making withdraws of the money.

development to the village.

Guide the farmers’ business plans of a consumer shop and advise them.

Updating the farmers’ knowledge on farming techniques which can bring
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Mwalubemba

To make sure that the village become self-sufficient in food production.
Have enough clean drinking water.
To promote conservation farming systems in the village so that it become a

model in the area.

Njolwe To explain more about the project
To supervise the remaining works
To set up an income generating activity
Shisholeka To build a dam for irrigation.
A plantations of trees for soil improvement
Shibali To assist the community to identify certain measures which will assist in the
expansion of the project in the village?
Koto To follow up the project activities like income generating activities;

a. sewing
b. carpentry
C. bee—keeping

Question 13 : Agricultural component

Explain the situation of the component.

Village Situation

Malisau Fertilizers were bought for loan to the villagers.
[ts repayment was in Maze, and the maze was sold to be used as revolving
fund.

Malakata O cattle were bought in April 2002.
Those cattle are still under training for farm power.

Chipyela ADP

Mwalubemba 40x0 kg of Maze seeds
75x50kg of fertilizer ( 30bags of D, 45bags of Urea)

Njolwe Component was planned but could not be started due to limited funds.

Shisholeka Yenga press was purchased but not utilized because the community planted
groundnuts in the communal field instead of sunflower.

Shibali 0 donkeys were purchased and they are assisting in ploughing for the
community.

koto Seeds and fertilizers loan basis.

Pay—back is not yet completed due to drought last season.
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PROJECT FOR PARTICIPATORY VILLAGE
DEVELOPMENT IN ISOLATED AREAS
(PAViIDIiA)O O 0 05/03/2003

MINISTRY OF AGRICULTURE AND CO-OPERATIVES /

JAPAN INTERNATIONAL CO-OPERATION AGENCY

QUESTIONNAIRE ON GOOD EXAMPLES OF SUSTAINABLE
AGRICULTURAL PRACTICES

(CEO/BEO)
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1. SOIL FERTILITY IMPROVEMENT AND MANAGEMENT

1-1 UTILIZATION OF GREEN MANURE CROPS / PLANTS

Indicate the uses to which the following crops / plants are applied. (Alternative answers — Rotation,
Intercropping, Improved fallow, food and seed — any other).

Please only answer where the crop / plant is available.

CROP / PLANT PURPOSE / USE No. OF FARMERS | *PERFOMANCE / RESULTS

Velvet beans

Sun hemp

Sesbania sesban

Tephrosia vogeli

Pigeon peas

Lab-lab

Gliricidia sepium

(Any other—specify)

* The performance / results relates to the crop planted after the green manure crop. If possible please

indicate approximately yield increase by percentage as compared with control (no green manure crop).
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Please list up farmers who have good results in above green manure crops / plants

NAME OF FARMER VILLAGE Planted Area of *COMMENT
named farmers (lima)

* The comment should indicate main purpose/use of the particular soil improvement crop / plant that is

being used by farmers and for how long in use.
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1-2 UTILIZATION OF ORGANIC MATTER
Which of these materials are being used in your area?

Indicate the extent to which the materials are used for soil fertility improvement

MATTER No. of PRSEA&TAI%%;\??I/OD METHOD OF | RATE OF |TARGET| *PEFORMANCE /
Farmers DECOMPOSITION APPLICATION |APPLICATION| CROPS RESULTS

Compost

Cattle manure

Chicken manure

Goat manure

Pig manure

Manure tea

Leaf tea

(any other—specify)

* Relates to the crop yield to which the organic material is being applied. Also relates how long the material

has been applied consecutively in the same field.
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Indicate the best example for each organic material mentioned above.

NAME OF FARMER VILLAGE *Material used Planted **COMMENT
Area (lima)

* What materials do farmers use for making? (Answer in Nyanja are acceptable, if English name are not
known)
**The comment should indicate main purpose/ use of the particular organic matter, target crop and how

long in use.
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1-3 UTILIZATION OF NON- ORGANIC MATERIALS

Indicate the extent to which the following materials are used for soil fertility improvement

No. of | METHOD OF RATE OF * PEFORMANCE /
MATERIAL Farmers | APPLICATION | APPLICATION TARGET CROPS RESULTS

Anthill soil

Lime

Ash

Innoculum

Fertilizer

basal

top—dressing

(any other—
specify)

* If possible indicate yield increase as compared with conventional cultivation methods, non use of fertilizer

Inclusive.
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Indicate only one best example for each non—organic material

NAME OF FARMER

VILLAGE

Planted Area
(Lima)

*COMMENT

* The comment should indicate main purpose / use.

0530




1-4 Treatments of major crop residue

(1) Treatments for the stalk Number of farmers
G d
Maize Cotton roun Sorghum
nut

O Stood in the fields where they were and burned

[0 Gathered to make heaps and burned

O Left in the fields and make them remain there until the
termites or animals use them, or until they become rotted

O Cut and collected to make compost in corners of field or
backyards

O Cut and put aside the rows then buried as they were for
the next planting season

00 Chopped and scattered in the fields then buried for the
next planting season

00 Used as mulching between rows for the next planting
season

O Any other specify:

Please list up farmers who have good and recommendable practices for stalks in maintaining the soil fertility

Their constraints in practicing examples*
Treatments Farmers name Village Crop (Labors payable to the yields are to be
excluded in the constraints )

Oo|ao|jo|lo

(2)Treatments for the cob residue Numbers of farmers

[0 -a. Burned just as trash and do not use the ash

0 -b. Burned but the ash applied to the field

[0 -a. Returned to the field and buried later

O -b. Returned to the field after been chopped and buried later

0 -a. Collected to farmyards to make compost

0O -b. Collected to barnyards for feeding animals

O Treated for any others, then specify them in the box below
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1-5 PRIMARY LAND PREPARATIONS

Indicate the methods used to prepare land for planting by hand or animal draft power

METHOD OF LAND EQUIPMENT (TOOLS) PERFORMANCE No. of

CROP PREPARATION INVOLVED OF EQUIPMENT farmers

Indicate only one best example of land preparation method mentioned

NAME OF FARMER VILLAGE METHOD OF PREPARATION
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1-6 PHYSICAL SOIL EROSION CONTROL

What physical measures do farmers take in place to control soil erosion?

——e.g. Vetiver grass, contour ploughing, etc.

NAME OF FARMER

VILLAGE

CONTROL MEASURES

0 560







2. PLANT / LIVESTOCK PROTECTION BY NATURAL / BIOLOGICAL REMEDIES
Indicate whether the following biological materials are used to in crop / livestock protection. (Alternative
answers may include insecticide, fingicide, acaricide, herbicide, repellant, nematocides and any other specify)

Consider those only applicable in your area and add if any.

PLANT / CROP Method of application | Target crop /
*
MATERIALS PURPOSE and rate livestock No. of farmer COMMENT

Tephrosia

Chili

Marigold flowers

Onions

Sun hemp

Tobacco

Ashes

Neem

Any other specify

* The comment should indicate availability and handling easiness.
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Indicate the best example for each organic material mentioned above.

NAME OF FARMER

VILLAGE

SPECIFIC USES / PURPOSE

Performance

/ Results

excellent, good,

poor, non

satisfactory,

excellent, good,

poor, non

satisfactory,

excellent, good,

poor, non

satisfactory,

excellent, good,

poor, non

satisfactory,

excellent, good,

poor, non

satisfactory,

excellent, good,

poor, non

satisfactory,

excellent, good,

poor, non

satisfactory,

excellent, good,

poor, non

satisfactory,

Any other specify

excellent, good,

poor, non

satisfactory,
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3. CROP DIVERSIFICATION
3-1 Food Security Crops

No. of | Av. area per Cultivation Production
Product uses

Cro Variet ; . .
P Y| Farmers | farmer (lima) | period (month) constraints

Cassava

Sweet Potato

Cow pea

Sorghum

Any other specify

3-2 Horticultural Crops

(1) Vegetables . No. of | Av. area per Cultivation Production
. Variety . . Product uses .
(indicate name) Farmers | farmer (lima) | period (month) constraints

0 eod



(2) Fruit tree
(indicate name)

Variety

No. of
Farmers

Av. area per
farmer (lima)

Cultivation
period (month)

Product uses

Production
constraints

3-3 Industrial / Cash Crops

Crop

Variety

No. of
Farmers

Av. area per
farmer (lima)

Cultivation
period (month)

Product uses

Production
constraints

Cotton

Sunflower

Groundnuts

Flowers

Jatropher

Baby corn

Sesame

Any other specify
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4. Small Scale Irrigation

Source of irrigation: Natural reservoirs (dambos, ponds), Streams, Rivers, Springs, Dams (earth, rock),
Ponds, Boreholes, Wells, Weirs

Type of equipment: Treadle pump, Rope and washier pump, Motorized(fuel) pump, Buckets

System of irrigation methods: Farrow, Drip, Basin, Overhead, Flooding

Name of farmer and village | Source of irrigation | Type of equipment Irrigation method

* Requirements of description

1)Date of introduction, 2)yield & income, 3)how do you find the water source?

4)Management of the water source, 5)Problems and possible solutions (if any)

Crop production under irrigation

*Comments & results
Crop Period (month) | Irrigation interval | Areas(lima)
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5. Small livestock development (Poultry, Piggery, Goat, Cattle)

Indicate only very good examples.

5-1 Poultry

Type of chicken

Type of feed

T f poult No. of * t
Name of farmer and village | Purpose of keeping ype 9 Pouitry ,O © house ( brick (home made / Comments &
(hybrid /local) | chicken . . results
/wire / poles ) commercial)
5-2 Piggery
Type of pig No. of Type of pig Type of pig feed *Comments &
Name of farmer and village | Purpose of keeping |  (Improved / 3 house (brick / | (kitchen waste /
pigs . results
local) wire / poles) homemade )

* The comment should indicate any improvements / treatments / problems / income realize
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5-3 Goat

Name of farmer and village

Purpose of keeping

No. of
goat

Type of goat house Type of
(improved/traditional) | goat feed

*Comments & results

5-4 Cattle

Name of farmer and village

Type/category of
animals

Type of
Purpose of | No. of P
. supplementary
keeping Cattle
feed

*Comments & results

* The comment should indicate any improvements / treatments / problems / income realize, rearing system.
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Plan of Operation (PO); The Project for Participatory Village Development in Isolated Areas as of 3rd April, 2003

Years (Calender year)

S
ummary 2002 2003 2004 2005 2006 2007 2008 2009

Project term e Rt ] e e e BBl Rt ] Rt St e e e B BBl BB R R R

1-1 Identification of sustainable agriculture practices for small scale farmers in
the targeted isolated villages

1-1-1 Survey on good examples of agricultural practices in the villages

1-1 Production of preliminary survey questionnaire -=|-- -=|-- -=|--

2 Carrying out the preliminary survey -- -- --

3 Analysis of the results —|-- |- |-

1
1
1-4 Carrying out field survey -- —- -

1-1-
1-1-
1-1-
1-1-
-1-2

1 Survey on recommendable agricultural techniques in agricultural research

institutes

1-1-2-1 Selection of target institutes O |- .

1-1-2-2 Carrying out the survey -- - -

1-2 Selection and demonstration of sustainable agricultural practices for small
scale farmers in the targeted isolated villages

1-2-1 Selection and demonstration in the villages

99 O

1-1 Design of target demonstration |- |-

2 Carrying out the demonstration ko Akl el Rttt el e vttt Attt el vttt e

3 Monitoring and evaluation k] Rkl Rl Rl Rl Rl Rl Rl Rt Rl ettt Al At Al Al

1 Design of target verification and demonstration -- -=|--

1-2-
1-2-1
1-2-1

1-2-2 Selection and demonstration in agricultural research institute
1-2-2-
1-2-2-

2 Carrying out the verification and demonstration il ke Sl el el el el el el B el

1-2-2-3 Monitoring and evaluation -=|==|==]-=|-=--|----|--|--|--{--|--|--|--|--|--

1-3 Production of field manuals on sustainable agricultural practices for the training
programme

1-3-1 Compilation of the information for handbook derived from the Survey -- -- --

1-3-2 Compilation of the information for handbook derived from the
Demonstration activities

1-3-3 Preparation of the handbook -- - IS [ U R V) O

2-1 Monitoring on pilot micro-projects for giving feedback on the training
programme

2-1-1 Designing of monitoring format --

2-1-1-1 Monitoring format used by EOs --

2-1-1-2 Monitoring format for the rural house holds --

2-1-2 Implementation of monitoring for pilot micro-projects ==[==[==[==[==[==[==[--|--|--]--]--




Plan of Operation (PO); The Project for Participatory Village Development in Isolated Areas as of 3rd April, 2003

0.9 0

Years (Calender year)
Summary 2002 | 2008 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Project term e Kl e Kl Kl It Kt Kt Kt KBt Kt Kt K It K e Rl i Rl i
2-1-3 Analysis on the results of monitoring ==|==[==[==[==[==[==[==[-=]--
2-1-4 Giving feed back to the training programme -- -- -
2-2 Establishment of training programme for extension officers S K Kt Kt Bt Bt Bt Rt Rt Rt Bt Bt Bt Bt B Bt B B B B

2-2-1 Setting up of PaViDIA training curriculum for SMS and CEQOs ==[==[== [-=[--|--
2-2-1-1 Designing of curriculum on PASVID ==f==[== [-=[--|--
2-2-1-2 Designing of curriculum on sustainable agriculture ==[==[== [-=[--|--

2-2-2 Implementation of training course -- --

2-2-3 Evaluation of the training course -- --

2-2-4 Follow up of workshop implementation in the villages SFSCO -- --

2-2-5 Modification and establishment of the training programme ==[==[==[==[==[==[--]--]--]-=]--|--

2-3 Facilitation of phase 1 micro-projects by extension officers for village o
development in Isolated areas

2-3-1 Selection of villages -- --
2-3-1-1 Designing of village basic data sheet -- --
2-3-1-2 Designing of criteria to select villages -- --

2-3-2 preparation of village action plan -=|-- -=|--
2-3-2-1 Facilitation for forming village action plan by extension officers S S
2-3-2-2 Backstopping of the facilitation SFSCO and District SMS ==[==[==[==[==[==[==[==[-=---=]-={-=|-=|-=]|--|--

2-3-3 Implementation of micro-projects —=|==|==|-=|--|--|--|--]--]--|--|--|--|--|--

2-3-4 Monitoring on micro-projects of PaViDIA ==[==[==[==[==[==[==[==|-=-=-={-={|-=|-=]--|-=|--|--| --
2-3-4-1 Monitoring on implementation of PaViDIA micro-project --|-=|--{--|--|--|--|--|--|--|--|--|--|--|--|--|--|--]--
2-3-4-2 Monitoring on impact of micro-project ==[==[==[==[==[==[==[==|-=-=-={-={|-=|-=]--|-=|--|--| --

2-4 Modification and/or produce of manuals for training programme —=|==|==|--|--|--]--]--]--]--|--

2-4-1 Review of PASVID manual by Establishment of PaViDIA method -- --

2-4-2 Compilation of pilot and PaViDIA micro-project sample -- --

2-4-3 Modification of PASViD manual -- --

2-4-4 Finalization of PASVID training manual --

2-5 Documentation of the PaViDIA implementation process ==[==[==[==[==[==[==[==[==[-=-=-=]-={-=|~=|==|-=]|--|--

2-5-1 Documentation on PaViDIA implementation stracture --|--

2-5-2 Documentation on Training implementtation -- --

2-5-3 Documentation on Facilitation of micro-project --|-- --|--

2-5-4 Documentation on Monitoring system --|--

2-5-5 Documentation of Sustanable Agriculture practices —=|==|==|==|==|-=|--|--|--|--|--|--|--|--|--|--|--|--




Plan of Operation (PO); The Project for Participatory Village Development in Isolated Areas as of 3rd April, 2003

Years (Calender year)

S
ummary 2002 2003 2004 2005 2006 2007 2008 2009

Project term e Rt Rt e e e BBl Bl Bl Bl Rt Rt Rt Rt Rt e e e e e e B BBl Bl B

3-1 Institutionalization of the Project activities within the Ministry of Agriculture
and Co-operatives

3-1-1 Planning of institutionalization within MACO -=[==|-=[--[--|--|--

1-2 Setting of institutuinalization within MACO O I I

reparetion for expansion of PaViDIA

3-
3-2
3- Training trainers of staff from national headquarter

1-1 Short-term training in Bangladesh and Japan -- -- -- --

-2 Seminer and workshop - -

3-

P
2-1
3-2-
3-2-1
2-2 Examination of replicability of PaViDIA model
3-2-2

-1 Compiling and analizing data from phase 1 micro-projects in view
of repricability

Collecting information of other provinces in view of repricahility —-[=-[--[--|--|--

089 O

3- election of prioritized areas of expansion

1 Setting criteria for selection U O O B

2 Collecting information from prioritized areas -=|=-|--|--|--|--

3 Putting the areas in order of priority -=|--

3-

1 Field days - - - -

2 Workshops and/or seminers - —- - -

3- lanning of expansion projects using PaVDIA model

1 Drafting expansion projects Y ) Y N R O

2 Training trainers of staff from prioritized area - - -

3-2-2-2
2-3 S
3-2-3-
3-2-3-
3-2-3-
2-4 Sensitization of PaViDIA
3-2-4-
3-2-4-
2-5 P
3-2-5-
3-2-5-
3-2-5-

3 Implementing pilot expansion projects YU O O




Organizational Chart of the Project

as of 3rd Apr. 2003

JICA Expert Team

Headquarter, MAC

Permanent Secretary

—

Dept. of Planning and
Co—operatives Development

Dept. of Field Services

Dept. of Research and
Specialist Services

Chief Advisor Director Eroject Directoﬂ

Director Project Manage

Director

Deputy Director,
(Policy and Planning)

*Coordinator

Deputy Director,
(Co—operatives and Market)
Development

Deputy Director (agr. ext.)

|Assistant Project Mana.gerf

Deputy Director, (Soils
and Crops Research)

*Monitoring and Evaluation
Officer

#Japan Desk Officer

Mount Makulu Central Research Station

#: Member of Task force

(Chief Agricultural Research Ofﬁcgl

Lusaka Provincial Agricultural Coordinator’s Office [

Village Development

Provincial Agricultural Coordinator (PACQ)

Senior Field Service Coordinator (SFSCO)

Sustainable Agriculture

Subject Matter Specialists
Senior Agricultural Specialist

— Chongwe District Agricultural Coordinator’s Office

District Agricultural Coordinator (DACO)

Senior Agricultural Officer (SAQ)

Subject Matter Specialists

District Marketing Cooperative Officer
District Agricultural Information Officer
Technical Service Branch (3 staffs)

Block Extension Officers {5 blocks)
Camp Extension Officers (30 camps)
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List of personnel involved in the Project

as of 3rd Apr. 2003

Zambian Personnel

JICA Experts

Counterpart

Other personnel involved

Chief Advisor

Director (Project Director),
Department of Planning and
Co—operatives Development

Coordinator |Director (Project Manager),
Department of Field Services
Senior Field Services Co—
ordinator (SFSCO), Lusaka
PACQ’s Office

Village Senior Agriculture Officer

Development [(SAO)

Sustainable Chief Agricultural Research

Agriculture Officer (Water and Soils),

Mount Makulu Central
Research Station)

Subject Matter Specialist
(Crop Husbandry), Chongwe
DACO’s Office

[Department of Planning and Cooperatives Development]

- Deputy Director (Policy and Planning)

- Deputy Director (Co—operatives and Market Development)
+ 2 Japan Desk Officers

[Department of Research and Specialist Services]
+ Director
* Deputy Director, Soils and Crops Research

[Department of Field Services]
- Deputy Director (Extension)
* Monitoring and Evaluation Officer

[Lusaka Provincial Agricultural Coordinator’s Office]

« Provincial Agricultural Coordinator (PACO)

- Subject Matter Specialist (Senior Economic Marketing
Development Coordinator)

+ Subject Matter Specialist (Principal Livestock Officer / Focal
Point Person for HIV/AIDS)

- Subject Matter Specialist (Principal Farm Management
Officer)

- Subject Matter Specialist (Fisheries Extension)

+ Senior Agricultural Specialist

[Chongwe District Agricultural Coordinator’s Office]

- District Agricultural Coordinatior (DACO)

* District Marketing Cooperative Officer

- Subject Matter Specialist (Women and Youths)

» Subject Matter Specialist (Farm Management)

- Subject Matter Specialist (Extension Methodology)

- Subject Matter Specialist (Fisheries Extension)

- Subject Matter Specialist (Animal Husbandry)

« District Agricultural Information Officer

+ TSB (Farm Power)

+ TSB (Irrigation)

- TSB (Land Use)

- b Block Extension Officers (Chongwe, Nkomesha, Palabana,
Bundabunda, Rufunsa)

- 30 Camp Extension Officers (Kanakantapa, Kapete, Chainda,
Chinkuli, Kasenga, Ellensdale, Shelleni, Kampekete,
Lwimba, Lukoshi, Mulalaika, Chimbwete,
Nchute, Palabana, Njolwe, Honda, Nkumba, Nyangwena,

Mwalumina,

Chiyota, Chinyunyu, Ndubulula, Namanongo, Mwachilele,
Shinjela, Rufunsa, Chimusanya,
Shikabeta)

Lukwepa, Mpanshya,




	表 紙
	序 文
	目 次
	略語表
	地 図
	写 真
	第１章 運営指導調査団の派遣
	１－１ 運営指導調査団派遣の経緯と目的
	１－２ 調査団の構成
	１－３ 調査日程
	１－４ 主要面談者

	第２章 要 約
	２－１ 進 捗
	２－１－１ ベースラインサーベイ
	２－１－２ 優良事例調査及びパイロット・マイクロプロジェクトのモニタリング
	２－１－３ 参加型村落開発手法

	２－２ プロジェクトの枠組み
	２－２－１ プロジェクト目標
	２－２－２ 成 果
	２－２－３ 活 動

	２－３ 今後の予定
	２－４ 継続検討・確認事項
	２－５ 留意点

	第３章 暫定活動計画（TPO）の進捗状況
	３－１ 分野別進捗
	３－１－１　ベースラインサーベイ
	３－１－２　村落開発
	３－１－３ 持続的農業

	３－２ 執務環境及び施設整備
	３－３ 専門家派遣
	３－４ 研修員受入れ
	３－５ 第三国専門家及び第三国研修
	３－６ 機材供与
	３－７ ローカルコスト負担

	第４章 活動計画（PO）
	４－１ 実施体制
	４－１－１　プロジェクト運営体制
	４－１－２　他機関との連携
	４－１－３　他ドナーとの連携

	４－２ PDM
	４－２－１　プロジェクト目標
	４－２－２ 成 果
	４－２－３ 活 動

	４－３ 活動計画（PO）
	４－４ 年次活動計画（APO）
	４－５ モニタリング
	４－５－１ 定期会合
	４－５－２ PO
	４－５－３ 報告書
	４－５－４ 評 価


	第５章 プロジェクト実施上の課題
	５－１ 運営面の課題
	５－１－１ 治 安
	５－１－２ 農業・協同組合省（Ministry of Agriculture and Co-operatives：MACO）とのコミュニケーション
	５－１－３ 孤立地域開発に係る関係者の認識
	５－１－４ 持続的農業
	５－１－５ マイクロプロジェクト実施資金
	５－１－６ MACOの組織改編
	５－１－７ 各種会合

	５－２ 技術上の課題

	付属資料
	１．ミニッツ（PDMを含む）
	２．PDM仮和訳
	３．合同調整委員会（JCC）配付資料（プロジェクト進捗状況、両国投入を含む）
	４．孤立地域の定義（農業・協同組合省作成資料）
	５．2001年にチョングェ郡８村で実施したパイロット・マイクロプロジェクトのモニタリング結果
	６．優良事例調査の質問表（案）
	７．追加資料（活動計画・実施体制図・カウンターパートリスト）


