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MINUTES OF MEETING
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE KINGDOM OF THAILAND
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON THE DEVELOPMENT OF
THE METHOD OF URBAN DEVELOPMENT

The Japanese Final Evalvation Team (hereinafter referred to as “the Japanese
Team”), organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) and headed by Mr. Junsaku Koizumi, visited the Kingdom of Thailand from
January 23 to 31, 2003.

During its stay in the Kingdom of Thailand, the Japanese Team had a series of
discussions with the Thai authorities concerned and jointly evaluated the present
achievements of the Project on the Development of the Method of Urban Development
(hereinafter referred to as “the Project”) and exchanged views on the Project activities to
fulfill the Record of Discussions signed on February 8, 1999.

As a result of the discussions, the Japanese Team and the Thai authorities
concerned agreed to report to their respective Governments the matters referred to in the

document attached hereto.

Bangkok, January 30, 2003

\ \///\L(:\i \V = N P

Mr. Junsaku Koizumi Mr. Rajatin Syamananda

Leader Director General

The Japanese Team Department of Public Works and
Japan International Cooperation Agency Town & Country Planning (DPT)
(JICA), Japan Ministry of Interior

The Kingdom of Thailand
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1. INTRODUCTION
1-1.  Preface

The Project was initiated in June 1999 and will be completed by May 2003. The
Japanese Team dispatched by JICA visited the Kingdom of Thailand from January 23 to
January 31, 2003 for the purpose of evaluating the achievements of the Project. The
evaluation has been undertaken jointly by the Thai authorities concerned and the Japanese
Team.

1-2.  Objectives of Evaluation
Objectives of the evaluation are as follows:

1) To grasp the inputs of Thai and Japanese sides to the Project and summarize the
Achievement of the Plan of Operation of the Project (Annex 2).

2) To execute a comprehensive evaluation on the achievements of the Project from the
viewpoint of five components of evaluation (explained later in this document).

3) To make a recommendation to the future perspective of the Project and draw lessons
learned from the Project for the same field of technical cooperation.

1-3.  Schedule of the Japanese Team (January 23 — January 31, 2003)

Date Schedule

January 23 Arrival at Bangkok

January 24  Courtesy Call and Meeting at Department of Public Works and
Town & Country Planning (hereinafter referred to as DPT)
Interview with Thai counterpart personnel
Courtesy Call to the Embassy of Japan
Meeting at the JICA Thailand Office

January 25  Interview with Japanese experts

January 26 ~ Team Meeting
Checking Data within Evaluation Team

January 27  Steering Committee at DPT
Interview with Thai counterpart personnel

January 28  Meeting at Bangkok Metropolitan Administration(hereinafter referred to as
BMA)
Site visiting (land readjustment pilot projects)
Interview with Thai counterpart personnel

January 29 Discussion on the Minutes (joint evaluation)

January 30 Discussion on the Minutes (joint evaluation)
Joint Coordinating Committee
Signing the Minutes

January 31  Report to JICA Thailand Office
Departure from Bangkok
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1-4.  Evaluators/Attendants
1-4-1. Evaluators/The Japanese Side

Mr. Junsaku Koizumi Leader
Mr. Hideo Matsuda Urban Planning
Mr. Mitsugu Yokota Urban Development
Ms. Miki Yamauchi Cooperation Planning
Mr. Shigeki Takashima Project Analysis
1-4-2. Evaluators/The Thai Side
Mr. Sanga Pokabutr Deputy Director, DPT
Mr. Preecha Ronnarong Director, The Office of Urban Land Readjustment and
New Town Project, DPT
Dr. Sommai Prijasilpa Director, The Office of Foreign Relations, DPT

1-4-3. Lists of Personnel Interviewed

Embassy of Japan:
Mr. Kazushige Shinya Second Secretary
JICA Thai Office:

Mr. Shinya Nakai Resident Representative

Mr. Hiroaki Takashima  Deputy Resident Representative

Mr. Tatsuya Imai Assistant Resident Representative
Project Team:

Mr. Yuji Hino Chief Advisor

Mr. Tomoyuki Irie Coordinator

Mr. Kazuhisa Nishimura Long-term Expert
(Land Readjustment-land replotting design)

Mr. Shinichi Aoki Long-term Expert (Land Readjustment-project planning)
Mr. Shinichiro Ide Short-term Expert(Replotting Plan)
DPT

Mr. Rajatin Syamananda Director-General
Mr. Wattana Pitprasert Deputy Director-General

Mr. Sakda Arunee Chief, the Project Counterpart
Ms. Pochanie Kajornpreedanon  Chief, Chaingmai Regional Center
_ Ms. Saroj Yenmak Chief, Surat Thani Regional Center
Mr. Peerapong Chanpun  City Planner 7, Nakhon Rachasima Regional Center
Mr. Hideki Ueno Japanese long-term expert
BMA

Mr. Pichai Chaipotpanit  Director-General, Department of City Planning

Mr. Somsak Sethanunt Deputy Director-General, Department of City Planning
Mr. Surapol Wattanavijarn Director, Land Readjustment and Urban Renewal Division
Mr. Toshihiko Ito Japanese long-term expert
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1-5. Methodology of Evaluation

The evaluation study was conducted in accordance with the JICA Project Cycle
Management method in the following steps:

1) The Project Design Matrix (hereinafter referred to as “PDM?”) prepared in August 2001
was agreed by both sides to be used as PDM for final evaluation (hereinafter referred to
as “PDMe”) which is shown in Annex 1.

2) Achievement of the Project was studied by collecting data and other relevant

information.
3) Analysis was made for five evaluation criterion described below.

(1) Relevance
Relevance of the Project is reviewed by the validity of the Project Purpose and the
Overall Goal in connection with the development policy of the Government of
Thailand and Japanese aid policy.

(2) Effectiveness
Effectiveness is assessed by examining the extent to which the Project has

achieved its purpose, and clarifying the relationship between that purpose and

outputs,
(3) Efficiency ,
Efficiency of the Project implementation is analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity.
(4) Impact '
Impact of the Project is assessed by either positive or negative influence caused
by the Project.
(5) Sustainability
Sustainability of the Project is assessed in terms of organizational, financial and
technical aspects by examining that to what extent the achievements of the Project
be sustained or maintained after the Project’s completion.

4) Finally, the evaluators reached an agreement on the conclusion of the evaluation and

made recommendations.

5) For evaluation, the materials used are the followings: the Record of Discussions of
February 1999, the series of PDMs, the Plan of Operation (PO) in Annex 2, a series of
minutes of discussions held during the Project term, the reports made by the Project and
the results of meetings, interviews and observations made by the Japanese Team during

its stay in Thailand.



2. BACKGROUNDS AND SUMMARY OF THE PROJECT

2-1. Background of the Project

Rapid urbanization, the lack of effective urban planning and urban development,
and the random land development have brought about various urban problems including
traffic congestion and environmental deterioration, which have affected the quality of lives

in Thailand.

To solve these problems, the land readjustment by which Japan developed one third
of its density inhabited district, was considered to be the most effective and useful method
of promoting orderly urban development in accordance with both the natural and the social
environmental affairs.

Government of the Kingdom of Thailand requested to the Japanese Government for
implementation of a project-type technical cooperation aiming at training the personnel
involved in the urban development and urban planning. In response to the request, the
Japanese Government conducted a survey in 1998. Based on the result, Japan dispatched an
implementation consultation study team to Thailand in February 1999, and in June of the
same year it commenced a four-year project-type technical cooperation. This project
initiated with the purpose of developing urban development methods by adapting to the
socio-economic context of Thailand, at the same time by developing training system for
those who deal with the above method .

2-2. Summary of the Project

The Project has been implemented based on PDM and PO (4-Year Plan).

The Japanese Team has carefully studied the revised PDM, which was revised at
Mid-term Evaluation stage, and concluded that it is applicable for the final evaluation.

Therefore, the Japanese Team has prepared a PDMe for the evaluation (see the
Annex 1) based on the revised PDM.

2-3.  Plan of Operation for the Whole Period

The Plan of Operation for the whole period is shown in Annex 2 and it has been
revised according to the progress of the Project every year, and is being implemented
thereby.

3. EVALUATION
3-1. Achievements of the Plan

The details of the achievements are shown in Annex 3.



3-2. Results of the Evaluation

Followings are summaries of the results of the evaluations based upon the
evaluation method described in 1-5. Through the surveys and interviews to those concerned,
the both sides jointly assessed the project’s relevance, effectiveness, efficiency, impact and
sustainability. And the both sides evaluated the Project as written below.

Refer to the Result of the Evaluation (Annex 4 ).

3-2-1. Relevance

The Overall Goal and the Project Purpose have been consistent with the Thai policy of
urban development throughout the Project.

The Overall Goal and the Project Purpose are also consistent with the Japanese aid
policy toward Thailand, which defines economic infrastructure improvement including
urban development as one of the prioritized area to be tackled. '

It can be said that consistency of Overall Goal/ Project Purpose and Thai policy have
been more clarified when compared with the beginning of the Project for the following two
reasons.  First, the function of local authorities in terms of urban planning and
development has been enhanced in connection with the progress of decentralization,
specifically since the enactment of The Determination of Plan and Process of
Decentralization to Local Authority Act, 1999 (hereinafter referred to as Decentralization
Act), and authorities in those areas has gained its significance. Secondly, 9" National
Economic and Social Development Plan (2002-2006) defines empowerment of
communities and development of livable cities and communities as one of the pillars of

development strategies.

3-2-2. Effectiveness

The Project Purpose has been achieved as a whole, and the method and the training
system of the theoretical aspect of the urban planning and development have been mostly
developed. However, the practical side of the urban planning and development has yet to
be reached to the sufficient level. Especially, practical training of urban development
depending on the pilot projects has not been undertaken.

OUTPUT 1 through OUTPUT 3 have been mostly achieved and effectively contributed
to the Project Purpose, while OUTPUT 4 remains unachieved. Under OQOUTPUT 1, the
method of the urban development adapted to the socio-economic context to Thailand has
been developed through the studies and the seminars on urban planning and urban
development. The seminars have been appropriately conducted and contributed to the
development of training method and the system. It is noted that some of the seminars drew
big attention in Thailand and abroad which greatly contributed to raise public awareness
towards urban planning and development. Under OUTPUT 2, the training materials have
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been produced except for the urban development intermediate course. Prepared materials
are effectively utilized for the training courses. Remaining materials will be completed by
the end of the Project. Under OUTPUT 3, the training courses for instructors have been
developed and mostly implemented. The instructor training for intermediate urban
development is to be commenced within the Project period. For OUTPUT 4, the
commencement of regular training courses has been delayed due to the organizational
change of regional centers derived from government restructuring started in October 2002.
However, one of the regional centers is in the process of starting regular training courses by
the end of the Project.

3-2-3. Efficiency -
The efficiencies of both Japanese side and Thai side are satisfactory as a whole.

[The Japanese Side]

The inputs from the Japanese side are appropriate. Dispatch of 7 long-term experts and
44 short-term experts are highly appreciated by Thai side in terms of duration, timing and
competency. The timing, quality and quantity of the provision of equipment are appropriate.
As to counterparts, training programs in Japan were effectively conducted and they have
played major roles in the Project.

[The Thai Side]

The facilities provided by the Thai side are appropriate, which contribute to the smooth
and efficient implementation of the Project. 31 counterparts are assigned, which is more
than the initial plan of ten. Continuous assignment of 5 full-time counterparts throughout
the Project period is greatly contributing to the efficiency of the Project. Budget has been
sufficiently allocated to the Project.

3-2-4. Impact

Notable impacts were observed on various aspects.

Firstly, concept of urban planning and development has been widely acknowledged by
the government of Thailand, which results in the positive efforts of Thai side towards early
establishment of legal framework including Land Readjustment Act. This recognition has
also reflected in the Ministerial Regulation of DPT administration, Ministry of Interior B.E.
2545 (2002) which clearly stipulates the promotion of land readjustment as one of their
roles and responsibilities. Secondly, the concept of land readjustment introduced by the
Project attracted big attention from authorities concerned including local authorities as the
most effective tool for area development. As a result, BMA and several municipalities
including Lampang and Yala have launched pilot projects for land readjustment. Ministry
of Interior instructed to each province through DPT to the effect that each province would
select at least one suitable candidate site for land readjustment as pilot project. Thirdly,
several seminars held during the Project drew big attention in Thailand and abroad with the
participation of othér donor countries, international organizations and NGOs. Due to
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activities of the Project and those seminars, land readjustment was widely introduced
through media, such as TV and newspaper. Presence of Japanese ODA and its
cooperation in the field of urban planning and development were enhanced thereby.

3-2-5. Sustainability,
(1) Organizational Sustainability

The organizational sustainability of the Project has reached to a sufficient level.

- The Project Purpose is consistent with the 9™ National Economic and Social
Development Plan of Thailand which defines “enhancement of capability of local
administrative organizations” and “development of livable cities and communities” as parts
of development strategies. Moreover, the function of local authorities in terms of urban
planning and development has been enhanced in connection with the progress of
decentralization, specifically since the enactment of Decentralization Act in 1999, and
capacity building for local authorities in those areas has gained its significance, Therefore,
the necessity of the training for the local administrative organizations will continuously
exist and even be enhanced along with.

As a result of government reorganization in 2002, Department of Town and Country
Planning and Department of Public Works were merged into Department of Public Works
and Town & Country Planning(DPT), and promotion of land readjustment was stipulated in
the Ministerial Regulation of DPT administration, Ministry of Interior B.E. 2545 (2002) as
one of their roles and responsibilities. Furthermore, merging of two departments made it
possible to combine planning body with implementing body. It is assessed that
organizational function of DPT in the area of urban planning and development was
strengthened for it has been given comprehensive role from planning to implementation.
However, Land Readjustment Act is still in the process of deliberation at the authority
concerned. Sustainability is assessed to be increased furthermore if it is enacted.

(2) Financial Sustainability

Enough financial support has been provided throughout the Project period, and DPT
expressed its intent for continuous financial support for implementation of regular training
courses and pilot projects. Also, the Land Readjustment Fund has been established as a
part of supporting system for land readjustment with the budget of 75 million Baht at the
first stage. Financial sustainability will be maintained with the condition that the budget is
continuously secured after the completion of the Project.

(3) Technical Sustainability

Technical sustainability has been achieved in theoretical aspect, however, there are still
some concerns in the practical aspect of the sustainability.

The instructors for the urban planning courses have been trained to a certain extent,
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however, teaching capabilities of the instructors cannot be assessed at this moment because
the regular training courses have not commenced yet. Instructors for urban development
courses has yet to be trained due to the delay of the Project progress. For both courses,
teaching materials and curriculum should be revised/modified/upgraded through the
feedback from regular training courses assessment and the experience from actual
implementation of urban development projects.

From the viewpoint of technical sustainability, it is concerned that the lack of
supporting system for the execution of Land Readjustment Act such as technical standards
and guidelines may affect the implementation of land development projects.

4. CONCLUSION AND RECOMMENDATIONS
4-1. Conclusion of the Evaluation

Both sides concluded as follows:

(1) Initial objective of the Project has been mostly achieved in accordance with PDM,
and the theoretical method and the training system of the urban planning and
development has been mostly developed.

(2) Various impacts are observed in many aspects. The concept of land readjustment
has been widely acknowledged through the activities of the Project. Notable impact
is the positive attitude of the Thai Government for the establishment of Land’
Readjustment Act, and of the Ministry of Interior for stipulating the promotion of
land readjustment as one of their roles and responsibilities.

(3) The practical knowledge of the urban development which is necessary for
implementation of land readjustment projects has yet to be transferred. The lack
of technical standards and guidelines may affect the implementation of urban

development projects.

4-2. Recommendations

(1) Establishment of legal framework for land readjustment

Legal framework for land readjustment including Land Readjustment Act has been in the
process of deliberation at the authority concerned, however, it has not yet been settled. It
is recommended that Thai side would make every effort to set up legal framework and
supporting system including technical standards and guidelines for land readjustment to be
implemented and disseminated throughout the country.

(2) Settlement of organizational framework for regular training

As a part of government reorganization, regional offices of former PWD and DTCP were
merged, but the new system at regional level has not yet been settled in terms of personnel
and administration. [t is recommended that DPT would make the earliest necessary
arrangement in consultation with the organizations concerned to settle organizational
framework for DPT regional offices, so that future activity for regular training is secured.



(3) Implementation of regular training courses of urban planning and urban development

In order to make the best of the achievement made by the Project, Thai side would make
necessary arrangements for commencement of regular training courses, taking advantage of
training materials, curriculum and instructors nurtured by the Project. It is recommended
that materials and curriculum should be continuously revised and improved by the
instructors concerned in order to meet the trainees’ needs. Sufficient budget and personnel
should be continuously secured for the activities.

(4) Promoting implementation of the pilot projects

Implementation of the pilot projects should be encouraged furthermore so as to set up
appropriate technical standards and guidelines for land readjustment, and which will
contribute to the improvement of regular training programs.

(5) Promotion of Public Relations

Positive attitude for public relations shall be maintained. Especially, since the concept of
land readjustment is comparatively new to Thai people, public relations activity through
mass media will effectively contribute to enhance the public awareness and

acknowledgement.
4-3. Lessons Learned

(1) In the area such as urban planning and development where cultural and social
background are heavily reflected, transferred technology/methodology should be modified
and applied accordingly in order to accommodate the respective condition, as is the case

with the Project.

(2) For more effective training in the field of urban development, it is beneficial to
implement pilot projects in parallel with the training, because the practical knowledge and
experience learned through implementation of pilot projects could be utilized as effective
tools for improving the training programs.

5. Others

Government of Thailand has requested the continuous support from the Government of
Japan for two years’ cooperation for the Project by the diplomatic letter dated on October
21, 2002, and in the connection with this request, DPT fully explained the needs of the
extended cooperation to the Japanese Team depending on the letter dated on January 30,
2003. A copy of the letter is attached to the Minutes of Meeting.

Understanding the significance of Thai needs for the extension, the Japanese Team
promised to convey the request to the Japanese government authorities concerned for
consideration of further technical tooperation.

In this regard, the Japanese Team suggested DPT to immediately consult with JICA
Thailand Office regarding necessary procedures to be taken by DPT.
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Project Design Matrix for Evaluation (PDMe): The Project on the Development Method of Urban Development

Annex 1

Narrative Summary

Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Super Goal
Implementation of urban planning and urban development
is improved at central and local level so that the urban

Degree of community participation to urban
planning and urban development.

Record of meetings and number of
participants to the meetings for urban

Capacity building of local authorities is
continuously promoted in accordance

problems in Thailand are eased. 2. Comprehensive plan is made for 100% of upgraded planning and urban development. with decentralization policy and strategy.
municipalities by 2013. 2. DPT record Institutional strengthening including the
3. 100 urban development projects are undertaken by | 3.  DPT record Urban Development Law is ensured by
2013. the central government.
Overall Goal
Officials who belong to the local authorities such as BMA | 1. 20% of personnel concerned with the Urban | 1.1 Record of the personnel account related to Budget for urban planning and urban
or central government organizations including DPT, NHA, Development are trained by 2008. Urban Development at all the levels of development is appropriately allocated.
and deal with the Urban Development (particularly urban | 2. Satisfaction of trainees and their supervisors with administrative units (central and local) Sufficient number of personne! for urban
land readjustment) (hereinafter referred to as “the Urban the training. 12 Record of DPT, BMA and NHA planning and Urban Development is
Development”) are tramned. * 2. Questionnaires to former trainees and their allocated.
supervisors
Project Purpose
The method of the Urban Development adapted to the | 1.  The adaptable methods to promote the Urban | |.  Project record and questionnaires to related Duty and authority of DPT for training
socio-economic context of Thailand 1s developed and Development in Thailand are developed. government staff purposes are maintained.
training system for those who deal with the above methodis { 2.1  The useful training materials to diffuse and utilize | 2.1  Project record, developed manuals and The developed training courses are
developed. the developed method are produced. questionnaires to related government staff approved within the DPT
22  The useful training programs to diffuse the | 22 Project record, developed programs and Sufficient budget is allocated for the
developed method are developed. questionnaires to related government staff training courses.
23 The necessary number of qualified instructors is | 2.3 Project record and questionnaires to related Training  activities for the urban
trained to diffuse the developed method. ** government staff and instructor candidate development are continuously conducted
after the Project.
Qutputs
I. The current situation and issues for the Urban | 1.1 25 study reports of the Urban Development method | 1.1 Project record Trainees are assured to attend the training
Development are studied and analyzed, and the are produced. 1.2 Project record COUTses. -
adaptable method in Thailand to promote the Urban { 1.2 Technique to promote the Urban Development is | 1.3  Project record
Development is developed. devised. 2. Project record
2. Training materials are prepared to educate | 1.3 50 seminars on the urban planning and development | 3.1  Project record
government staff related to the Urban Development methods are held. 3.2 Project record and DPT record
(urban planning and urban development courses). 2. Training materials for the urban planning and | 3.3  Project record and RC record
3. Training courses {(urban planning and urban development courses are prepared. 4. Project record and RC record
development courses) are developed and instructors | 3.1 7 programs and 27 training subjects for the urban
are trained to educate government staff related to the planning and urban development courses are
Urban Development. developed.
4. The regular training courses for urban planning and | 3.2 Instructor candidates are trained. .
urban development (Basic Courses) commenced. *** | 3.3  Experimental training courses are conducted at the
four Regional Centers, and results of these
experimental courses are used to modify the
training programs.
4. The number of trainee for the urban planning and

development (Basic Courses).




1.1 To survey and analyze current problems and issues on
Urban Development

1.2 To survey and analyze the institutional, legal and
technical framework on the Urban Development
adapted to the socioeconomic context in Thailand

1.3 To consider the method of the Urban Development
adapted to the socioeconomic context in Thailand

2. Preparation of training materials

2.1 To compile training materials for urban planning
{basic and intermediate courses)

2.2 To compile training materials for urban development
(basic and intermediate courses)

3.  Developing training courses & training instructors

3.1 To improve the current urban planning courses

32 To develop curriculum of urban development courses

33 To select candidates of instructors for urban planning
and development courses (master instructors and
Instructors)

34 To train candidates of instructors

3.5 To implement experimental training courses

3.6 To monitor and evaluate experimental training
courses

37 To utilize the results of the evaluation to modify
regular training courses

4. Commencement of the regular training courses

4.1  To finalize the development of training courses (basic
courses for urban planning and urban development)

42 To prepare the commencement of the regular training
courses for urban planning and urban development
(basic courses)

1.

Facilities/Building:

Office: a part of DPT HQ

Space for training: a part of DPT and RCs
Necessary facilities and equipment for training

C/Ps:
Full-time: 5 persons at least
Part-time: as appropriate

Budget allocation
As necessary

1.

Activities Inputs
1. Development of the method of the Urban
Development Thai Side Japanese Side

Long term experts:

Chief Advisor / Urban Planning
Coordinator

Land readjustment (Project Planning)
Land readjustment (Land Repotting
Design)

Short term experts:
Several/year (as necessity arises)

Counterpart Training in Japan:

Counterpart personnel will be trained in
Japan according to the annual work plan of
the Project within the budget allocated for
the technical cooperation.

Equipment
Part of the machinery and equipment
necessary for the effective implementation
of the Project will be provided within the
budget allocated for the technical
cooperation.

Part of the local cost

Cooperation is acquired from agencies
concerned with urban planning and
Urban Development.

Preconditions

The financial capacity of the Thai
Government is assured for the Project.
Stability of policy for Urban Planning
and Urban Development is assured.

The demand of urban planning and Urban
Development does not decrease on a
large scale.

Due to the Decentralization Policy by the Thai Government, the target trainees are expanded to municipalities and TAOs.

** 58 persons of master instructors and 77 persons of instructors will be trained in the Basic Urban Planning Course in the Project.
58 persons of master instructors and 77 persons of instructors will be trained in the Intermediate Urban Planning Courses in the Project.
35 persons of master instructors and instructors will be trained in the Basic Urban Development Course in the Project.
40 persons of master instructors and instructors will be trained after the end of the Project.

ETT]

14% of 15,962 trainee targets (which consists of the staff of Nakom Municipality, Muang Municipality, Tambol Municipality, TAO, BMA and NI—iA) is scheduled to be trained in the Basic Urban Planning Course by 2003.

:ﬁ_‘, 49% of 15,962 trainee targets (which consists of the staff of Nakom Municipality, Muang Municipality, Tambol Municipality, TAO, BMA and NHA) is scheduled to be trained in the Basic Urban Planning Course by 2008.

794 trainees are scheduled to be trained in the Basic Urban Development Course by 2011.




Plan of Operation Annex 2
Project on the Development of Urban Development (1/3)
Schedule Responsible Person
OUTPUT Activities Target 1st year 2nd year 3rd year Athyear  [in the Project Team Input Remarks
. 1999/6-2000/5 {2000/6-2001/5 [2001/6-2002/5 {2002/6-2003/5
1 The current situation and issues for the 1-1 To survey and analyse cusrent 1.1 25 Study reprots of the Urban NishifAoki/Sakda/Pairoj Long term experts
urban Devebpment are studied and problems and issues on Urban Devieopment method are produced. Bungha Short term experts
analyzed, and the adaptable method in Development in Thalland. Equipments
Thailand to promote the Urban Necessary budget
Development is developed.
1-2 To survey and analyse the 1.2 Technique to promote the Urban Kishita/Nishi/Tamura Long term experts
insiitutiunal, kegal and technical framework Development is devised. Sakda/Bungha/Busanee Short term experts
on the Urban Development adapted to the Tuangthong/Mekarin Equipments
socio-econamic contex in Thailand. Necessary budget
1.3 To consider the method of Urban 1.3 50 seminars on the urban planning Kishita/NishifTamura/Hino  |Long term experts
Development adapted to the socio- and developmant method are held. Acki/Nishimura/Sakda Short term experis
‘conomic contex in Thailand Equipments
Necessary budget
2.Training meterials are prepared to 2-1 To comple training matenals for urban 2 Training matenials for the urban » Basic course Kishita/Sakda Long term experts
educate grovemment staff related planning (basic and intermediate courses) planning and development courses are l Short ferm experts
to the Urban Development {urban planning prepared. nlermediale course Kishita/Sakda Equipments
and urban development courses. ) Necessary budgst
2-2 To complie treining materials for urban Basic course Nishi/Tamura/Nishimura Long term experts
devebpment (basic and intermediate I I Aoki/Bungha/Busanes Short ferm experts
C}C. courses) ntermediale course Tuangthong/Nakarin Equipments
b [ l I | Necessary budgst
3




‘Plan of Operation

Project on the Development of Urban Development (2/3)

Schedule Responsible Person
OUTPUT Activities Target 1styear 2nd year 3rd year dthyear  fin the Project Team Input Remarks
1999/6-2000/5 {2000/6-2001/5 (2001/6-2002/5 {2002/6-2003/5
3 Training courses (urban ptanning and 3-1 To imporve the current urban planning 3.1 7 programs and 27 training subjects Kishita/Sakda/Sirat Long term experts
urban development courses) are caurses for the urban planning and urben Short term experts
developed and instructors are trained fo development courses are developed.
educate grovenment staff riated to the 3-2 To develop curmiculum of urban Nishi/Tamura/Nishimura L.ong term experts
Urban Development. defebpment courses Aoki/Bunghe/Busanee Short term experts
Tuangthong/Nakarin
3-3 To Sekect candidates of instructors for Sakda/Bungha/Busanee Long term experls
urban planning and development courses Sirat Shart term experts
{mester instructors and instructors)
3-4 To train canidetes of instructors 3.2 Instruclor candidates are trained. U?Basic Al experts/All counterpart  |Long term experts
P lnie.rr-n:t;i;lem Shori term experts
m Equipments
UD ntermedite. Necessary budget
3-8 Toimplement experimental training 3.3 Experimental training courses are UP Basic™" Allexperts/Al counterparl  |Long term experts
courses conducied at the four Regionat Centers, Shart term experts
and resuls of these experimental Equipments
courses are used to modify the fraining Necessary budget
3-6 To monitor and evaluale experimental  |programs. .. |Alexperts/Allcounterpart  [Long term experts
{raining courses Short term experis
3-7 To utifize the results of the evaksation - 1Al experis/All counterpart  |Long term experts
?/7 to modify reguler fraining courses Short term experts
~
X
¥
¢
T




Plan of Operation
Project on the Development of Urban Development (3/3)

4-2 To prepare the commencement of the
regual training courses for urban planning

and urban developemnt (Basic courses)

«««|All experis/All counterpart

Long term experts
Shart term experis
Equipments

Necessary budget

Schedule Responsible Person
OUTPUT Activities Target 1st year 2nd year 3rd year dthyear  fin the Project Team fnput Remarks
1999/6-2000/5 {2000/6-2001/5 {2001/6-2002/5 ;2002/6-2003/5
4. The reguar trianing course for urban 4-1To finalize the development of training 4. The number of frainee for the urban ...|Abexperts/All counterpart  {Long lerm experts
planning and urban development (basic courses {basic courses for urban planning planning and development (basic Short term experts
courses) cémmensed. and urban development) courses). Equipments
Necessary budget




Achievement of the Project (based on the PDMe)

Annex 3

As of January 30, 2003

Narrative Summary

Objectively Verifiable Indicators

Achievement

Super Goal

Implementation of urban planning and urban
development is improved at central and local level so
that the urban problems in Thailand are eased.

Degree of community participation to urban
planning and urban development.
Comprehensive plan is made for 100% of
upgraded municipalities by 2013.

100 urban development projects are undertaken
by 2013.

The degree of the achievement cannot be presently judged because of its
target year in the -distant future and unavailability of the verifiable
indicators.

Overall Goal

Officials who belong to the local authorities such as
BMA or central government organizations including
DPT, NHA, and deal with the Urban Development
(particularly urban land readjustment) (hereinafter
referred to as “the Urban Development™) are trained.

20% of personnel concerned with the Urban
Development are trained by 2008.

Satisfaction of trainees and their supervisors
with the training,

The degree of the achievement cannot be presently judged because of its
target vear in the distant future and unavailability of the verifiable
indicators.

The training courses satisfied both the trainees and their supervisors.

Project Purpose
The method of the Urban Development adapted to

the socio-economic context of Thailand is developed
and training system for those who deal with the
above method is developed.

21
2.2

23

The adaptable methods to promote the Urban
Development in Thailand are developed.

The useful training materials to diffuse and
utilize the developed method are produced.

The useful training programs to diffuse the
developed method are developed.

The necessary number of qualified instructors is
trained to diffuse the developed method.

2.1

22

23

The adaptable methods to promote the Urban Development in Thailand
were developed.

The useful training materials to diffuse and utilize the developed method
are produced.

The useful training programs to diffuse the developed method are
produced.

The necessary number of qualified instructors for basic urban planning
and basic urban development has been trained so far. That for intermediate
urban planning is going to be trained before the end of the Project. The
instructor training for urban development intermediate will be started
before the end of the Project. To cope with a large amount of trainees’
demand for urban planning course throughout Thailand, supplemental
instructors will be trained in regional centers later.




Narrative Summary

Objectively Verifiable Indicators

Achievement

Qutputs

The current situation and issues for the Urban
Development are studied and analyzed, and the
adaptable method in Thailand to promote the
Urban Development is developed.

Training materials are prepared to educate
government staff related to the Urban
Development (urban planning and urban
development courses).

Training courses (urban planning and urban
development courses) are developed and
instructors are trained to educate government
staff related to the Urban Development.

The regular training courses for urban planning
and urban development (Basic ‘' Courses)
commenced.

1.1

1.3

31

32
33

25 study reports of the Urban Development
method are produced.

Technique to promote the Urban Development
is devised.

50 seminars on the urban planning and
development methods are held.

Training materials for the urban planning and
development courses are prepared.

7 programs and 27 training subjects for the
urban planning and urban development courses
are developed.

Instructor candidates are trained.

Experimental training courses are conducted at
the four regional centers, and results of these
experimental courses are used to modify the
training programs.

The number of trainee for the urban planning
and development (Basic Courses). :

1.1

1.2

13

3.3

25 study reports related to the Urban Development method were already
produced.

Through the process of the above studies, the technique to promote the
Urban Development was devised and was embodied in the training
materials.

The seminars have been held 49 times. The final seminar is scheduled by
the end of the Project.

The training material for the urban planning has been compleied, and that
for the urban development has been also completed except for several
chapters for the intermediate course. However, those incomplete chapters
will be prepared by the end of the Project.

7 programs ang 27 training subjects were already developed.

For the basic urban planning course, two groups of instructor candidates
(totally 69 persons) were trained, and for the basic urban development,
two groups of instructor candidates (totally 48 persons) were trained. For
the intermediate urban planning course, one group of instructor candidates
(totally 30 persons) was trained.

One of the regional centers is in the process of starting regular training
course for basic urban planning by the end of the Project.

The regular training courses have not been commenced, although the
regional centers are preparing for regular training courses.

1.
2.
3.
4.
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Planned Activities

Actual Inputs

Activities

1.
1.1

12

34
35
3.6
3.7

42

Development of the method of the Urban Development
To survey and analyze current problems and issues on
Urban Development

To survey and analyze the institutional, legal and technical
framework on the Urban Development adapted to the
socioeconomic context in Thailand

To consider the method of the Urban Development adapted
to the socioeconomic context in Thailand

Preparation of training materials

To compile training materials for urban planning (basic and
intermediate courses)

To compile training materials for urban development (basic
and intermediate courses)

Developing training courses & training instructors

To improve the current urban planning courses

To develop curriculum of urban development courses

To select candidates of instructors for urban planning and
development courses (master instructors and instructors)

To train candidates of instructors

To implement experimental training courses

To monitor and evaluate experimental training courses

To utilize the results of the evaluation to modify regular
training courses

Commencement of the regular training courses

To finalize the development of training courses (basic
courses for urban planning and urban development)

To prepare the commencement of the regular training
courses for urban planning and urban development (basic
courses)

Thai Side

1. Facilities/Building:
Office: a part of DPT HQ
Space for training: a part of DPT and RCs
Necessary facilities and equipment for training

2. C/Ps:
Full-time: 5 persons
Part-time: 26 persons

3. Budget allocation by TFY ' (Baht)

TFY1999 100,073
TFY2000 388,485
TFY2001 7,857,006
TFY2002 366,844
TFY2003 465,070
Total 9,177,478

! Thai fiscal year is from October to September.

Japanese Side
I.  Dispatch of long term experts:
Chief Advisor / Urban Planning: 44 MM
Coordinator: 44MM
Land readjustment (Project Planning): 44 MM
Land readjustment (Land Repotting Design): 44MM

2. Dispatch of short term experts by JFY

JFY 1999 8.6 MM (7 persons)
JIFY2000 20.9 MM (11 persons)
JFY2001 13.0 MM (14 persons)
JFY2002 15.0 MM (12 persons)
Total 57.5 MM

3. Counterpart Training in Japan:
Number of counterparts trained in Japan: 21 persons

4. Equipment provision by JFY (in thousand Yen)

JFY1999 17,187
JFY2000 32,851
JFY2001 14,400
JFY2002 16,904
Total 81,342
5. Part of the local cost by JFY (in thousand Yen)
JFY1999 12,208
JFY2000 12.299
JFY2001 9,255
JFY2002 5,327
Total 39.089

! Japanese fiscal year is from April to March.
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Results of the Evaluation

Annex 4

The evaluation on the five criteria is based on the results of the questionnaire and interview surveys to those who involved in the Project both as Thai and Japanese
sides, as well as the results of analysis on available data and information related to the Project.

1. Relevance

Evaluation Point

Evaluation Results

Results of Surveys

1.1

Relevance of the Overall Goal to the Thai
development policy

(Overall Goal: Officials who belong to the local
authorities such as BMA or central government
organizations including DPT, NHA, and deal with
the Urban Development are trained.)

1.2

Relevance of the Project Purpose to the Thai
development policy

(Project Purpose: The method of the Urban
Development adapted to the socio-economic
context of Thailand is developed and training
system for those who deal with the above method
is developed.)

The Overall Goal and the Project Purpose are consistent
with the policy of the Government of Thailand.

e The function of local authorities in terms of urban planning and

development has been enhanced in connection with the progress of
decentralization, specifically since the enactment of Decentralization
Act, and capacity building for authorities in those areas has gained its
significance.

9 National Economic and Social Development Plan (2002-2006)
defines empowerment of communities and development of livable

cities and communities as one of the pillars of development
strategies.

Relevance of the Overall Goal to the Japanese
aid policy

The Overall Goal is consistent with the Japanese aid policy.

One of the aid policies of the Government of Japan toward Thailand
is to cooperate on promotion of the administrative officers’
capability, giving priorities to preservation of environment, regional
development and so on.

JICA’s aid program toward Thailand consists of prioritized 5 sectors;
social development, preservation of environment, rural development,
development of economic infrastructure and  south-south
cooperation. Cooperation to formulate urban development plan
initiated by local authorities through participatory planning is
expressed as a key strategy for regional/rural development. Efficient
implemeniation of urban development is also expressed for the
development of economic infrastructure.




2. Effectiveness

Evaluation Point

Poinis to be checked

Evaluation Results

Results of Surveys

2.1 Degree of
achievement of
the Project
Purpose

Adaptability of the developed
method of the Urban
Development to Thailand

OUTPUT 1 through OUTPUT 3
have been mostly achieved and
effectively contributed to the
Project Purpose, while OUTPUT 4
remains unachieved.

e The Project Purpose has been achieved as a whole, and the method and the training system of
the theoretical aspect of the urban planning and development have been mostly developed.

e The practical side of the urban planning and development has yet to be reached to the
sufficient level. Especially, practical training of urban development depending on the pilot
projects has not been undertaken.

2.2 Degree of
achievement of
the Outputs

Output |

(The current situation and
issues for the Urban
Development are studied and
analyzed, and the adaptable
method in  Thailand to
promote the Urban
Development is developed.)

Under Qutput 1, the method of the
urban development adapted to the
socio-economic context to
Thailand has been developed
through the studies and the
seminars on urban planning and
urban development.

s The current situation and issues for the urban development were properly studied and
analyzed. 25 study reports were produced.

e The seminars have been appropriately conducted and contributed to the development of
training method and the system. Some of the seminars drew big attention in Thailand and

abroad which greatly contributed to raise public awareness towards urban planning and
development.

There are some comments as follows.
s The method can be a means to enhance systematic planning in Thailand.
* Issues are analyzed with participations of both Japanese experts and Thai counterparts.

QOutput 2 Under Output 2, the training | » The training materials for the urban planning were completed, and those for the urban
(Training  materials  are | materials have been produced. development were also completed except for several chapters for the intermediate course.
prepared to educate | Prepared materials are effectively

government staff related to
the Urban Development.)

utilized for the training courses.

e Remaining materials are going to be completed within the Project period.

There are some comments as follows.

# Training materials will be a manual for instructors and officials and will enhance the
knowledge in urban planning and development.

* Most of the training materials are suitable.

Output 3 Under Output 3, the training | There are some comments as follows.

(Training courses are | courses for instructors have been | o It was deemed that more than 75% of the trainees could gain the skill for the regular training
developed and instructors are | developed and mostly course.

trained to educate | implemented.  The  instructor

government staff related to
the Urban Development.)

training for intermediate urban
development is to be commenced
within the Project period.

» Most of the instructors have substantial experiences in urban planning and regularly carry out
training courses on city planning to local staff so that the implementation of the regular
training course is hopefully not beyond their capabilities.

¢ Most of the instructors for urban development still need assistance from the Japanese experts.

Output 4

(The basic courses of the
regular training for urban
planning and urban
development commenced.)

Output 4 has not been achieved,
although the regional centers are
preparing for regular training
courses.

The regular training courses for the urban planning and development have not been commenced

yet. The reasons are as follows.

* As a result of the mergence of DTCP and PWD as a part of government reorganization in
2002, organizational framework for DPT at the regional level has not been settled, which have
affected the administration of regional centers where regular training courses were to be held.

¢ However, one of the regional centers is in the process of starting regular training course for
basic urban planning by the end of the Project.
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3. Efficiency

Evaluation Point

Points to be checked

Evaluation Results

Resuits of Surveys

3.1 Appropriateness of
the inputs by
Japanese side

(quality, quantity,
timeliness)

Japanese long-term experts and short-term
experts

The Japanese long-term experts and short-term
experts have been efficiently dispatched.

Results of questionnaire survey:
Fully appropriate: 57%
Partially appropriate: 43%
Inappropriate: 0%

There are some comments as follows. .

s Both the long-term experts and the short-term experts are
quite prominent in their skills and experiences.

¢ Some short-term experts should know the Thai background
on their fields before joining the Project in order to catch
up with the progress of the Project.

C/P training in Japan

C/P training in Japan has contributed to the

Project.

There are some comments as follows.

e The training course in Japan was helpful for the activities
of the Project.

s [t was good chance to exchange opinions about the urban
planning development among participants from other
countries.

» Knowledge and experiences gained from the training in
Japan were helpful for the preparation of the training
materials and implementation of training courses.

Provision of equipment

The provision of equipment has been efficiently

utilized.

Results of questionnaire survey:
Fully appropriate: 67%
Partially appropriate: 23%
Inappropriate: 0%

There are some comments as follows.
* The equipment ‘is helpful to the activities of the Project
including the implementation of training courses.

Local cost support

The local
performed.

cost support has been properly

Local cost was allocated to promote the Project’s activities.




3.2 Appropriateness of
the inputs by Thai
side (quality,
quantity, timeliness)

Allocation of Thai counterparts

The Thai counterparts have been appropriately
assigned to the Project.

Results of questionnaire survey:
Fully appropriate: 57%
Partially appropriate: 36%
Inappropriate: 7%

There are some commenis from both Japanese and Thai

side.

e The assignment has been appropriate.

¢ Four vears of the Project period is teo short to perform a
lot of the activities; studies of the training materials,
implementation of training courses and so on.

Provided facilities and equipment

The facilities and equipment have been appropriately
provided to implement the Project.

The required facilities and equipment were provided to the
Project. ’

Operation costs

The operation costs have been appropriately
allocated to implement the Project.

The necessary amount of the budget was allocated to the
Project.

3.3 Utilization of inputs

Personnel

The personnel assigned to the Project has performed
properly.

The required numbers of the counterparts and Japanese
experts were assigned for the Project’s activities, and they
have performed their duties efficiently/effectively.

Facilities/Equipment

The facilities/equipment provided by both Thai and
Japanese sides have been used efficiently and
maintained in good conditions.

The facilities/equipment provided by both Thai and Japanese
sides have been used efficiently and maintained in good
conditions.

Operation costs

The operation costs have been efficiently used for the
Project.

The necessary amount of the budget has been allocated to
the Project, and has been efficiently used for the activities
appropriately.

3.4 Supporting system

Function of the joint coordinating
committee

The joint coordinating committees were functioning.

The joint coordinating commitiee was held three times since
the beginning of the Project. The committees contributed to
the promotion of cooperation among the related
organization.

Function of the steering committee

The steering committees were functioning.

The steering committee was held 24 times since the
beginning of the Project. The committees contributed to the
efficient and effective implementation of the Project.




3.5 Conditions of the
assumptions which
materialize the
Outputs

Important assumption to materialize the

Outputs;

e (ooperation is acquired from the
agencies concerned with urban planning
and urban development.

The cooperation on the Project has been acquired
from the agencies concerned.

Four counterparts have been assigned from BMA and
NHA to the Project.

Three persons belonging to BMA were trained for
instructors.

BMA hopes for support from the Project so as to
implement pilot projects smoothly.

Preconditions for the activities;

e The financial capacity of the Thai
Government is assured for the Project.

» Stability of policy for urban planning
and urban development is assured.

e The demand of urban planning and
urban development does not decrease
on a large scale.

The preconditions for the activities have been
fulfilled up to the present. However, financial
capacity of local government should be assured for
the implementation of the regular training courses at
Regional Centers.

The financial capacity of the Thai Government has been
assured for the Project.

Stability of policy for urban planning and urban
development has been assured.

The demand of urban planning and urban development
has been increasing because of the rapid urbanization and
the government’s development policy.
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4. Impact

Evaluation Point

Evaluation Results

Results of Surveys

4.1 Positive impact on governmental level

4.2 Positive impact on local level

4.3 Positive impact on public awareness

Various impacts are observed in many aspects. The concept
of land readjustment has been widely acknowledged
through the activities of the Project. Notable impact is the
positive attinde of the Thai Government for the
establishment of Land Readjustment Act, and of the
Ministry of Interior for stipulating the promotion of land
readjustment as one of their roles and responsibilities.

Concept of urban planning and development has been widely
acknowledged by the government of Thailand, which results in the
positive efforts of Thai side towards early establishment of legal
framework including Land Readjustment Act.

The Ministerial Regulation of DPT administration, Ministry of Interior
B.E. 2545 (2002) stipulates the promotion of land readjustment as one
of their roles and responsibilities clearly.

The concept of land readjustment introduced by the Project attracted
big attention from authorities concerned including local authorities as
the most effective tool for area development.

BMA and several municipalities including Lampang and Yala have
launched pilot projects for land readjustment.

Ministry of Interior instructed to each local authority through DPT to
the effect that each local authority would select at least one suitable
candidate site for land readjustment in each province as pilot project.

Several seminars held during the Project drew big attention in
Thailand and abroad with the participation of other donor countries,
international organizations and NGOs.

Due to activities of the Project and those seminars, land readjustment
was widely introduced through media, such as TV and newspaper.




5. Sustainability

Evaluation Point

Points to be checked

Evaluation Results

Results of Surveys

5.1 Organizational sustainability

Organizational sustainability in
accordance with the policy of the Thai
Government

The Project Purpose is consistent with Thai
policyy DPT will obtain continuous support
from the Government of Thailand and other
concerned authorities.

9™ National Economic and Social Development Plan
of Thailand (2002-2006) defines “enhancement of
capability of local administrative organizations™ and
“development of livable cities and communities” as
parts of development strategies.

The function of local authorities in terms of urban
planning and development has been enhanced in
connection with the progress of decentralization,
specifically since the enactment of Decentralization
Act, and capacity building for local authorities in
those areas has gained its significance.

Organizational sustainability within DPT

Organizational sustainability has achieved within
DPT.

Promotion of land readjustment was stipulated in the
Ministerial Regulation of DPT administration,
Ministry of Interior B.E. 2545 (2002) as one of their
roles and responsibilities.

Merging of two departments made it possible to
combine planning body with implementing body, and
the organizational function of DPT in the area of
urban planning and development was strengthened
because it has been given comprehensive role from
planning to implementation.

5.2 Financial sustainability

Continuous financial support for urban
planning and urban development

Financial sustainability will be maintained.

DPT expressed its intent for continuous financial
support for implementation of regular training courses
and pilot projects.

The Land Readjustment Fund has been established as
a part of supporting system for land readjustment with
the budget of 75 million Baht at the first stage.




5.3 Technical sustainability

Technical sustainability of instructors to
implement regular training courses

Technical sustainability of training
system for regular training course

There are still some concerns for the technical
sustainability in the practical aspect of urban
planning and urban development.

e Teaching capability of the instructors cannot be
assessed since the training courses have not started
yet.

The following point was commented by some

counterparts:

e Most of the instructors for urban development still
need assistance from the Japanese experts and the
counterparts.

+ Teaching materials and curriculum should be
revised/modified/upgraded through the feedback from
regular training courses assessment and the
experience  from  implementation of urban
development projects.
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Department of Public Works and
Town & Country Planning

224 Rama IX Road,

Huay Khwang, Bangkok 10320

Tel. 0-2201-8370 Fax 0-2246-2709

No. 0704/ 0G4

2C  January B.E. 2546 (2003)

Dear Mr.KOIZUMI,
Subject : The Extension Plan for the DMUD Project

We would like to draw your attention to our request for the extension of
the DMUD Project, which will be ending in May 2003, and we have proposed to redesign
the project into “Urban Devélopment Project’, with two-year duration starting from
June 2003 to May 2005. Please be informed that the Ministry of Interior has recently set
an additional policy regarding the establishment of livable communities in every province
of Thailand, along with the establishment of comprehensive plans for the whole area of
Thailand within three years.

In this regard, we consider that the Land Readjustment (LR), which was
initiated by the earlier-mentioned project, would be one of powerful tools in helping us
to meet those ends. For this reason, technical assistance from JICA’s Experts on LR
is needed for the next two years. We therefore would like to submit the project plan,
as shown in the attachment, for your consideration.

Your kind consideration on this matter would be greatly appreciated.

Yours sincerely,

S\
Rajatin Syamananda
Director - General

Mr.Junsaku KOIZUMI

Team Leader, the Evaluation Team
DMUD Project

8™ Floor, 4" Building

DPT | ch»«\/‘ /



Plan of Operation for Extension Period (June 2003 - May 2005)

Schedule
Qutput Activities Targst ist Year 2nd Year input Remarks
2003/6-2004/5 2004/6-2005/5
1. Training courses(urban |1 1 To prepare the commencement of the instructor training courses |1.1 Necessary number of instructors are trained at Central and @ i Long-Term Experts
planning and urban for urban planning and urban development Regional Center. UP Basic (Chief Advisor)
develosment courses) are - i - | . .
developed and instructors are 1.2 To train instructor candidates : Y (Project Planning)
trained to educate UD Intermediate (Land Replotting Design}
govemnment stafi related to I
the Urban Development.
2.The regular training caurses |2.1 To prepare the commencement of the regular training courses 2.1 Training materials and curriculum for the regutar training ! l Long-Term Expens
for urban planning and urban |for urban planning and uban development courses are reviced. Urban Planning ! {Chief Advisor)
deveicoment are | i J . N
commenced. T i {Project Planning)
Urban Development {Land Reploiting Design)
2.2 To starl the regular traing courses (urban planning and urban  [2.2 Regular training courses are commenced at the four » | Long-Termn Experts
development) Regional Centers. Urban Planning (Chief Advisor)
(.—%—— (Project Planning)
Urban Development {L.and Replotting Design)
2.3 To monitor and evaluate regular traing courses to utilize the 2.3 Training materials and curriculum are modified by results of L 2 - l . Long-Term Experts
results of the evaluation to medify regular training courses evaluation. Urban Planning {Chief Advisar)
&——————(Project Planning)
Urban Development|(L.and Replotting Design)
2.4 To reflect resuits of pilot project situations to modify training 2.4 Training materials in field of the Project Planning and + Long-Term Experts
matenials Replotting Design are developed. Project Planning and Replotting Design  [(Chief Advisor)
(Project Planning)
{Land Replotting Design)
3. Assistance of the 3.1 To propose and prepare supporting systems required o 3.1.1 Technical standards for Land Readjustment Project are
establishment of Land implement tand Readjustment Project developad.
Readjustment in Thaitand R
-Design Standard —i
-Replotting Standard Long-Term Experts
-tand Evaluation Standard {Chief Advisor)
3.1.2 Managesment System for Land Readjustment are (Project Planning)
proposed. (Land Replotting Design)
+Financial System —@| Short-Term Experls
+Administrative Structure
- Project Management s |
3.1.3 Public and Private Cooperation is promoted.
- Dissemination of idea of Land Readjustment
4. implemenlation of Land 4.1 To advise the implementation of Land Readjustment Prajects 4.1 Commencement of Pllot Projects
Readjustment Project .Yala
-Lampang t.ong-Term Experts
(‘ ’ *Rama 9 {Chief Advisor)
,Uﬂ «Nong Bua Mon (Land Replotting Design)
‘;‘? *Rama 9 Park {Urban Development and LR}
§ -Lam Ban Ta Poo Short-Term Experts
[olAN
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Input from the Japanese Government

1. Long-term experts (Five persons / Two years)

1.1 Chief Advisor
Administration and supervising of the project and experts

i

Advise for Urban Development including LR pilot projects

Advise for Urban Planning
Advise for the establishment of LR in the field of Administrative Affairs

1.2 Coordinator

- Coordination

1.3 Land Readjustment (Project Planning)
- Following-up of the training program and textbook in the field of Project Planning

- Propose technical standard, implementation guideline and project monitoring in the

field of Project Planning

14 Land Readjustment {Land Replotting Design)

- Following-up of training program and textbook in the field of Land Replotting Design

- Propose technical standard,'implementation guideline and project monitoring in the
field of Land Replotting Design

- Advice to the implementation of LR projects in the field of Land Replotting Design

1.5 Urban Development and LR
- Advice to the implementation of LR projects such as projects in Yala, Lampang and

BMA

2. Short-term experts

- Several / year (As necessity arises)

- Especially short-term experts in the field of Replotting Design
(include Survey & Mapping) are needed

;(/\;
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PROJECT DESIGN MATRIX of the PROJECT ONTHE DEVELOPMENT OF TTHE MEFTUOD OF URBAN DEVELOPMENT

Narenlive Supunmy

Vertliable linlentors

Means of Verifleations

lnportant Assumpltlons

Super Guil
tnplemantatlon of urban planning add acbian development Is improved at
central and tocal fevel so thal the urban problems in Thatiand are eased.

+ Readusted Tand aren auantity

Materials of related central mud locat
HOVErNICIILS

Overall Goal

OfNclals wha belong to the local authortties such as BMA or cenlral
governmental organizatlons including DTCP, NHA, ind deal with the
urban develomnent {particularly urban laod readjustiment) (herelnalter
referred to as "the Urban Development™ are Lralned.

«“The number of tealied personned
« jeputation nolfice of fostered experts

Materinls of relnied conteal and local

povermnents

Monitoring related organtzations

< The trained personnet will keep working
in the Neld of Urban Development

Praject Purpose

The method of the Urban Development adapied to the sexcio=economic
contex! of Thalland Is developed and tradnlng sysiem {or those who
cieal with the above method is developed. ’

< The degree of compleleness ol imanuals
< The degree of completeness of the tralning
system

= Mopitoring related nrganizations

* The developed Urban devetopment methoxd is
continuamisly managerd,

The trafndng syslem is apprapriately managed.

Quiputs

1 The methaxt of e Urhan Development adapted to the socks-economic
conlext of Thalland Is developerd.

2 Operation manuals for the Urban Development are preparecd,

3 Insleuctors for the Urhan Development are fostered.

4 Trainlng courses for the Urban Development are develnped.

1 The subject of manuals

2 The kind of manuais

3 The number of Iralners andd thelr performance
4 The number of tratnlng courses and progrnng

Miterinls of DTCP

Operatlonat manuats materlals

3 Materlals of OTCE

4 Annual tealniige conese plan and its

e

achleveenis

- Enough budget s allocated for conning the
program.

Activitles

1. Development of the imethod of the Urban Develomnent

1-1 To survey and 1o analyze te current problems and tssues on
urban developnient in Thalland

1-2 To survey and o analyze e Instiational, luascial, legal and
technical framework on Ihe urban development in Thaitand

1-3 To conslder the methoed of the Urban Development adapted 1o the
soxcn-ceonamic context iy Thailand

2. 'reparation of vpration anuals
12-1 To comphe necessary lechnleal manuals for the Urhan Development

such as project plnning, land replotting planning, public faciitties
desikn and soon

212 To compllie the Urban Development admidnlstratlon manuals for the
praject Iinpdemantatton such as legal procedure, compensstion,
el reglstration and so on

ATFosterIng lustruciors

-1 “Idselect candldaies of inslructors for the Urhan Develapient
3-4 Tojraln candklales

4_DevAlomnent of Lealalog courses

4-) To lmprove the current cily planning courses

4-2 To develop currleahin for new courses of the: rlm Development

=3 Yo limplement the new courses on trlal
r:dl To inonitor the trlal courses
1~6 To assess he (il courses
-G Fo reflect the resudt of assessment (o the regular courses
1=-7 To commence 1he reiguly courses

Inputs

T1HIAI SIDE
1. Factiides/Dulkding
A part of DTCP TIQs

2. C/I's
fudl=tlme: § pursons at least

pagk=thae: as apprapriaie

3. Budget allocation:

AR necessvy

JAPANLESE S1DE
1. Long tero exeerls
Chief advisor/Urban planning
Courdinator
Lancd readustinent {Praject Planniog)
Land seadustment (O aud Beplotting Design)

2. Short lerm experts :
Several/year

(AS necessity arlses)

[

. Counterpart Tralalng in Japan:
Counterpart personnel wlll be trained in
Japan according 1o 1he annual work plan
of the Project within the budget allocated
for the techinlent coapreratlon.

2

. Equipment
urt of the machinery and equipment
necessary for the effective Implemantaion
af the Project will be provided within the
budgel aflucated for the technleal
conperatlon,

A, Part of the local eost

» Qualilied Insteuctors are recrulied.

s Qualifled trainees apply for encolliment,

+ Enough running cost s secured from
management hudget for tralning,

Pre-Canclilons

* The Thal NMnanclat erlsts does not serlously
affect for the project,

* The demand of technlcians do not decrease
ana farge seale.

= Indlividual experts dispatched 1o related
organkzations arc always cooperative with
the project activities.

e

NAd YINAd CoiAdd
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REVISED PROJECT DESIGN MATRIX  The Project on the Development Method of Urban Development (October, 2000)
Narrative Summary Objectively Verifiable Indicators | Means of Verifications Important Assumptions
Super Goal
Implementation of urban planning and urban development is improved at I, Degree of communily pariicipation | 1. Record of meelings and number of [+ Capacity building of local
central and local level so that the urban problems in Thailand arc cascd, to urban planning and urban participants Lo the mectings for urban government is conlinuously
development planning and urbon development promoled in nccordance with
2. Comprehensive plan is made for 2.  DTCP record decentralisation policy and
100% of ded cioalili 3. DTCP record strategy. )
- Olupgraded municipaiilics * Institutional strengthening
by 2013.# including the Urban
3. 100 urban development projects are Development Law is ensurcd by
undertaken by 2013, the cenlral governmenl.
I
Officials who belong lo the local authoritics such as BMA or central 1. 20% ofpersonncl concerned with | 1.1 Records of the personncl account * Budgel for urban planning and
governmental organisations including DTCP, NHA, and deal with the Urban Urban Development arc trained by related to Urban Development at all Urban Devclopment is
Development (parlicularly urban land readjusiment) (hercinafler referred to 2008.%+ i i the levels of administrative units appropriately allocated.
as “the Urban Development”) are trained. 2. Satisfaction of trainces and their {central & focal) o * Sufficient number of personnel
supervisors with the training*** 1.2 Record of DTCP, BMA and NHA for urban planning and Urban
2. Questionnaires to former trainees and Devcelopment is allocated.
their supervisors
Project Purpose
The method of the Urban Development adapted Lo the socio-gconomic 1.1 28 study reports of Urban 1.1 Project record +  Duly and authonity of DTCP for
context of Thailand is developed and Lraining system for those who deal Devclopment method arc produced. | 1.2 Project record training purpose are maintained.
with the above method is developed. i 1.2 50 scminars on Urban 1.3 Project record + Suflicicnt budget s allocated for
Development method are held. 2.1 Pro;hccl record and DTCP record the training coursces.
1.3 Number of mectings at CPOsand | 2.2 Project record
municipalilics
2.1 100 % of instructors Lo be trained
complete instructor’s training. ¥***
2.2 36 training subjects arc developed.
Qutputs
I. The method of Urban Development adapted Lo the socio-cconomic 1, 3 devised techniques for Urban 1. Project record » Trainees arc assurcd to atlend the
conlext of Thailand is developed. Development is developed. 2. Project record training,
2. Operation manuals for Urban Development are prepared. 2 2lypes of manuals are developed | 3-1 Project record and DTCP record
3. Instructors for Urban Development are fostered. by 36 subjects. 3.2 Qrglsuonpqms to trainees (at the end
( .. | 4. Training courscs for Urban Development are developed. 3.1 100 % of instruclors to be trained 41 3:@&&“?3&?5 courses)
\(} complete instructor’s training by 472 ProJ' d
! . ject recor
) the 'cnd ql‘ the P.I'OJCCL 4.3 Project record and RC record
< 3.2 Satisfaction Lo instructors by
trainces (at the end of the training
C,/% courses)
4.1 2 types of manuals are developed
by 36 subjccts
4.2 2 training courses and 7 programs
arc developed.
4.3 Number of pilot training of Basic
Urban Development implemented
al 6 RCs
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Activities

1. Development of the method of Urhan Devejopment

1.1 To suryey and lo analysc the current problems and issucs on Urban
Development in Thailand

1-2  To survey and lo analysc the instilutional, financinl, legal and technical
framework on Urban Development in Thailand

1-3 Te consider the method of Urban Development adapled to the
cconomic context in Thailand

socio-

2. Prepazation of operation manuals

2-1 To compile necessary technical manuals for Urban Development such
as project planning, land replotling planning, public facilities design
and son on

To compile Urban Development administration manuals for the project
implementation such as icgal procedure, compensation, land
repistration and so on

2-2

3. Fostcong instructors
3-1 To seleet candidates of instructors for Urban Development
3-2  To train candidales

To improve Lhe current city planning courses

To develop curriculum for new courses of Urban Development
To implement the new courses on tnal

To monitor the Lrial courses

To assess the trial courses

To reflect the result of assessment to the regular courses

To commence Lhe regular courses

S S T S S N -4
R
<23 NS G U NG R

g
~1

Inputs

Thai Side

1. Facilitics/Building:
Officc: a part of DTCP HQ
Space for training: a part of DTCP
HQ and RCs
Necessary [acilitics and cquipment
for training

2. C/Ps:
full -time: 5 persons at feast
parl-time: as appropriatc

3. Budget allocation:
as neeessary

Japanese Side

1.

Long term experts:

Chicl Advisor/Urban Planning
Coordinator

Land rcadjustment (Project Planning)
Land readjustment (Land Replotting
Desipn)

. Short lern experts:

Scveralfycar (As neeessity ariscs)

. Counterpart Training in Japan:

Counterpart personnel will be trained
in Japan according lo the annual work
plan of the Project within the budget

allocated for the technical cooperation,

. Equipment

Part of the machinery and cquipment
necessary for the effective
implementation of the Projecl will be
provided within the budget allocated
for the technical cooperation,

. Part of the local cost

+ Cooperalion is acquired {rom
agencies concerned with urban
planning and Urban
Development.

Preconditions

{* The financial capacity of the

Thai Government is assured for
the Project,

= Stability of policy for urban
planing and Urban
Development is assured.

+  The demand of urban
planing and Urban
Development doces not decrease
on alarge scale,

NOTE: As of October in 2000,

* 70% of 983 upyraded municipalitics do not have their Comprehensive plan. About 700 hundred upgraded municipalitics newly formulate their Comprchensive plan by 2013.
* * Objectively Verifiable Indicators of Overall Goal: “1. 20% of personnel concerned with Urban Development arc trained by 2008": 20% of personnel from the total required number for the training

arc counted as 14,947 persons.

*** Objectively Verifinble Indicators of Overall Goal: "2, Satisfaction to the training by trainces and their supervisors™ is evaluated after the completion of the Project because only training to

instructor is given by the end of the Project,

*+**% Objcctively Verifiable Indicators of Project Purpose: 2.1 100 % of instructors to be trained complete instruclor’s Lraining”: 100% of instructors to be trained arc counted as 434 persons (the same

Q.@nsll).

o)

)
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REVISED PROJECT DESIGN MATRIX The Project on the Development Method of Urban Development (Revised by the Midterm Evaluation Team)

Narrative Summary

Objectively Veriliable Indicators

Means of Verifications

Important Assumptions

1
Implementation of urban planning and urban
development is improved al central and local icvel so
that the urban problems in Thailand arc cascd.

. Degree of communily participation lo urban
planning and urban development

2. Comprchensive plan is made for 100% ol
upgraded municipalitiss by 2013,

3. 100 urban devclopment projects are
underioken by 2013,

l.  Record of mectings and number of
participants lo the meetings for
Urbon planning and urban
development

2:  DTCP record

3. DTCP rccord

- Capacily building of local
government is conlinuously promolcd
in accordance with decentralization
policy and sirategy.

- Institutional strengthening including
the Urban Devclopment Law is

cnsurcd by the central povernmenl.

Qverall Goal

Officials who belong to the local authoritics such as
BMA or central governmenlal organizations including
DTCP, NHA, and deal with the Urban Development
{particularly urban land readjustment)hereinafler
referred lo as “the Urban Devclopment™) are trained.*

1. 20% of personnel concermmed with the Urban
Development are trained by 2008.

2. Satisfaction of trainces and their supervisors
with the training.

1.1 Records of the personnel account
relaicd to Urban Development at all
e levels of administralive unils
(central & local)

1.2 Record of DTCP, BMA and NHA

2. Questionnaircs lo former troinces and
their supervisors

- Budget for urban planning and
Urban Development is appropriately
allocated.

- Suflicient number of personnel for
urban planning and Urban
Development is allocated.

roj Pur
The method of the Urban Devciopment adopted to
the socio-economic context of Thailand is developed
and lraining system for those who deal with the
above method is developed.

. The adaptable method 1o promole the Urban
Development in Thailand are developed.

2.1 The uselul training malcrials to diffusc and
ulifize the developed method are produced.

2.2 The uscful training programs to dilfuse the
developed method are developed.

2.3 The nccessary number of quehificd
instructors is trained to diffuse the
developed method.**

I, Project record and questionnaires
to related gavernment staff

2.1 Project record, developed manuals
and questionnaires lo rclated
government staff

2.2 Project record, developed programs
and questionnaires to related
government slafl

2.3 Project record and questionnaircs
to related government stail and
instrucior_candidates

+ Duly and authority of DTCP for
training purposes are maintained.

- The developed training courses arc
approved within the DTCP.

« Sufficicnl budpet is allocated for (he
{raining courscs.

- Training activities for the Urban
Development arc continuously
conducted afler the Project.

Quipuis
l.  The currenl situation and issucs for the Urban
Development are studied and analyzed, and the
adaptable method in Thailand to promote
the Urban Development is developed.
2. Training malerials are prepared lo cducate
government stall related 1o the Urban
Development (urban planning and urban

V) development courses).

Training courscs (urban planning and urban devel
opment courses) arc developed and
instructors arc lrained 1o cducale govermnment
stail rclated o the Urban Devclopment.

4. The regular training courses for urban
planning and wrban devclopment (Basic Courscs)
comensed. ***

1.1 25 study reports of the Urban Development
method are produced.

1.2 Technique to promote the Urban
Development is devised,

1.3 50 scminars on the urban planning and
development melhods are held.

2. Training malerials for the urban planning

and devclopment courses are prepared.

7 programs and 27 training subjects for the

urban planning and urban development
courses arc devcloped.

3.2 Instruclor candidates are rained.

3.3 Experimental training courses arc conducted
at the four Regional Cenicrs, and resulls
of these experimental courses are used to
modify the training programs,

4. The number of trainee for the urban

planning_and development (Basic Courses).

3.

Project record

Project record

Project record

Project recard

| Project record

2 Project record and DTCP record
3 Project record and RC record
Project record and RC record

[P R

Pl adieali i el

- Trainces arc assurcd lo atlend the
training courses.




Aclivities Inpuis

1. Developmeni_of the method of the Urhan Thai Si Japanese Side - Cooperation is acquircd from

Lexclopment 1. Facilitics/Building: 1. Long lerm cxperts: sgencics  concerned with urban plan

1-1 To survey and analysc currcnt problems and Office: a parl of DTCP HQ Chicl Advisor / Urban Planning ning and Urban Development.

issues on Urban Devclopment in Thailand Spacc for training: a part of DTCP Coordinator

12 To survey and analyse the inslitulional, legal HQ and RCs Land rendjustment (Project Planning)

' and techaical framework on the Urban Necessary [acilitics and cquipment for Land rcadjustment (Land Replotling
Deveiopment training Design)
adapted to Lhe sociccconomic context in
Thailand 2. C/Ps: 2. Shorl term experts; Precondit]

I3 To consider the method of the Urban Full-time: 5 person at lcast Scveral / year (As necessily arises) T The financial copacity of the Thai
Development afiaplcd to the socio-cconomic Part-ime: as appropriate Government is aisurgd for the
conlext in Thailand .. 3. Counterpart Training in Japan: Project

A ] L . 3. Budget allocation: Counterpart personnel will be trained . -
\‘ 2. Preporation of iraining maledals As necessary in Japan according to the annual work g{:gﬂ::‘i (:xfxdpollJlfgmmec[igg;mcm is
)\ 2-1 T}o cc_;mpx(lg u:mmng m:nlcnzés_ {or urban) plan of the Projcc;l wilhlin the budgel ail assured :
anning as1C and nlermediale courscs ocaled for the lec nical cooperation. ) .

2-2 go compile training matcrials for urban pe ’ B‘E dcg:ndl of urbm; planning and

development (basic and inlermediatc courses) 4, Equipment dt:cr.g:xsc :: :PT;;J“; s::lsc not
Part of the machinery and cquipment § )

3. necessary for the effective

3-1 To improve the current urban planning courscs implementation of the Project will be

3.2 To develop curriculum of urban development provided within the budget atlocated
courses for the technical cooperation.

3-3 To select candidates of insiructors for urban
planning and development courses (masler 5. Part of the local cost

4-1

instructors and instruclors)

To train candidates of instruclors

To implemenl experimental training courscs
To monitor and evaluale experimental training
courses

To utilize the results of the cvaluation lo
modify regular lraining courses

4. Commencernent of the regular fraining comrses

To fnalize the developmenl of training courses
{basic cowrscs for urban planning and urban
development)

4.2 To preparc the commencement of the regular

training courses for urban planning and urban
deyelopment (basic courses)

* Due to the Decentralization Policy by the Thai Government, the larget trainees are expanded to municipalitics and TAOs.
. **58persons for master instructors and the 77persons [or instructors will be trained in the Basic Urban Planning Coursc in the Project.
58persons of master instructors and Lhe 77persons {or instructors will be trained in the Intermediate Urban Planning Course in the Project.

A 35personsol master instructors and insiructors will be trained in the Basic Urban Development Course in the Project.

40persons of master instructors and instructors will be Lrained afler the end of the Project, 14% of 15,962 imince targets (which consists of the stuffs of Nakom Mumcxpahty, Muang Municipalily, Tombol
***Municipality, TAO, BMA, and NHA) is scheduled Lo be trained in the Basic Urban Planning
™y Course by 2003.
49% .0l 15,962 traince targets (which consists the stufTs of Nakom Municipality, Muang Municipality, Tambol Municipality, TAO, BMA, and NHA) is scheduled Lo be Lrained in the Basic Urban Planning
Coursc by 2008.

794 trainces are scheduled to be trained in the Basic Urban Development Course by 2011,
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Organization Chart of Department of Public Works and Town & Country Planning (DPT)
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Organization Chart of Bangkok Metropolitan Administration
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7. BARARASRE (FMRGE, HERZAN. BHiHt5FH)
(1) EMRIREER
1. L
No| :Stbject T ‘
1 Chief Advisor/Urban Planning 15‘99/06/01—-2001/07/31
2 Mr. Tomoyuki lrie Coordinator 1999/06/01-2003/05/31
3!Mr. Toshio Nishi Land Readjustment (Project Planning) 1999/06/01-2002/05/31
4{Mr. Isao Tamura Land Readjustment (Land Replotting Design) 1999/06/01-2001/05/31
5!Mr. Kazuhisa NishimurdlLand Readjustment (Land Replotting Design) 2001/05/27-2003/05/26
6 [Mr. Yuiji Hino Chief Advisor/Urban Planning 2001/07/23-2003/05/31
7IMr. Shin—ichi Aoki Land Readjustment (Project Planning) 2002/05/20-2003/05/31
2.Short Term Expert
JFY 1999
No. Name =~ =~ - ~Subject o --Period *’ :
1 IMr. Kivotaka Hayashi- Urban Development Demand Analysw 1999/09/13 1999/10/15
2iMs. Akemi Mizuto Urban Land System and Taxation 1999/11/08-2000/01/07
JiMr. Koichi Ito Land Evaluation 2000/01/31-2000/03/30
4|Mr. Fumihiko Seta Improvement of Current City Planning Course 2000/02/27-2000/05/26
51Mr. Toshiya Yamada |Urban Development Financing 2000/03/06-2000/03/11
8{Dr. Yoji Kawakami Urban Transportation 2000/03/27-2000/04/01
7IMr. Miki Mivamoto Regional Planning 2000/03/27-2000/04/01
JFY 2000
No. " Name - - Subject , ... Period -
8{Mr. Masaki Kato Development Planning and Projecrt Design 2000/06/26 2000/09/25
91Mr. Kiyotaka Hayashi [Project Evaluation 2000/06/26-2000/09/25
10iMs. Rie Kawahara Project Analysis (PCM Method) 2000/10/02-2000/10/21
11{Mr. Shinji Maeta Basic Planning for Land Repotting Design 2000/10/02-2000/12/15
Preliminary Study on Layout Planning and Design of
12{Mr. lwao Kurosaka Urban Facilities in and cut of Project Site 2000/11/01-2001/01/21
13{Ms. Naomi Imase Techniques of Fact—Finding Study 2001/01/15-2001/03/16
14{Mr. Kiyotaka Hayashi {Format Design for Project Design and Evaluation 2001/01/30-2001/04/21
15|Mr. Tadashi Kitagawa |Land Evaluation 2001/03/09-2001/04/05
161Dr. Hiromichi Fukui Geographic Information System 2001/03/08-2001/03/21
Training Course Preparation for Comprehensive
17|Mr. Fumihiko Seta Planning 2001/03/16-2001/05/02
Basic Training Course Preparation for Development
18| Mr. Tamaoki Watanabe|Planning 2001/03/28-2001/05/13
JFY 2001
No.| - Name ‘ L  Subject - S 'Perigd - i
19{Mr. Tadashi Kitagawa |l and Evaluation : 2001/05/09 2001/05/29
20|Mr. Kiyotaka Hayashi |Basic Program of Urban Development (Local City) 2001/07/02-2001/08/31
21|Mr. Tamaoki Watanabe|Basic Program of Urban Development (Metropolis) 2001/07/02-2001/09/29
22{Mr. Fumihiko Seta Data Analysis Method for Urban Planning 1 - 2001/07/30-2001/08/15
23|Mr. Fumihiko Seta Data Analysis Method for Urban Planning 2 2001/08/17-2001/10/03
24iMr. Hiroyuki Yoshimurag{Planning of Infrastructure 2001/10/08-2001/11/17
251Mr. Shinji Maeta Land Repotting Design 2001/10/15-2001/10/31
26{Mr. Tatsumi Tokunaga |Design of Public Utilities 2002/01/07-2002/02/16
27]Mr. Kenji Takahashi  |Project Program 2002/02/11-2002/03/08
281Mr. Kunio Okinishi Survey and Mapping 2002/02/25-2002/03/29
29IMr. Atsushi Fukushima|Design of Urban Infrastructure 2002/03/04-2002/04/12
30/Dr. Hirohide Konami  |Data Analysis for Urban Development Project 2002/03/25-2002/03/30
31|Mr. Hirokazu Hayano |Project Finance 2002/03/25-2002/04/02
32|Dr. Atsushi Fukuda _ |Planning Method for Urban Planning 2002/03/26-2002/04/02




JFY 2002
No.| <+ Name:

Subject:

arioas

33|Mr. Takao Nobe

Register

12002,/04/17-2002/05/24

34]Mr. Kiyotaka Hayashi

Urban Infrastructure Design

2002/04/22-2002/06/22

35(Mr. Shuichi Hattori

Analysis of Land Evaluation Criteria

2002/05/13-2002/06/21

36|Dr. Atsushi Fukuda

Urban Transportation Planning

2002/08/11-2002/08/29

37IMr- Shinichi Sakaguchi|Curriculum Revision (Urban Development Basic

2002/10/13-2002/10/19

381Mr. Hiroyuki Furuichi

Public Facility Design

2002/10/15-2002/12/01

39|Mr. Hircharu Kumagai

Practical Land Readjustment Design

2002/10/14-2002/12/27

40{Mr. Shuichi Ggami

Project Management for Association

2002/10/15-2002/12/13

41{Mr. Kiyotaka Hayashi

Curriculum Revision (Urban Development
Intermediate Course)

2002/11/04-2002/12/01

42iMr. Shuichi Hattori

Land Price Analysis

2002/11/04-2002/12/20

43!Mr. Fumihiko Seta

Curriculum Revision (Urban Plarning Intermediate
Course)

2002/12/09-2002/12/19

44{Mr. Shinichiro Ide

Replotting Plan

2003/1/14-2003/2/21




(2) WHEEZAER

JFY1999

Noiir -1 -Name - - Course : “i Pariadi e REmark
1 Mr Sombat Nlranraj Urban Development 1999/09/ 05—1999/ 09/ ?8 Individual
2|Mr.Paryup Sodsee Urban Development 1999/09/05~1999/08/18 {Individual

3

Ms.Perawan Pongpibool

Comprehensive Urban
Transportation Planning and
Project

1999/09/28-1999/12/12

Group Training

-

Mr.Sakda Arunee

Seminar on Improvemerit of
Housing and Living
Environments

1999/10/28-1999/12/12

Group Training

Practical Land Readjustment

5|Ms Busanee Praevisavaki for Urban Development 2000/01/10-2000/03/30 |Group Training
JFY2000
No. Name . Course Period 1 o fvsi-Remarks
8|Ms.Srinthip Sakorn Urban Development 2000/ 05/ 09*2000/07/02 Group Training

7

Ms.Bu—hnga Popattanachai

Comprehensive City Planning

2000/08/20-2000/10/22

Group Training

8

Mr.Pairoj Roongjintanakarn

Comprehensive Urban
Transportation Planning and
Project

2000/09/26-2000/12/10

Group Training

9|Mr.Sanga Pokabutr Urban Development 2000/10/01~-2000/10/17 lindividual
10{Ms.Somsanguan Puragama Urban Development 2000/10/01-2000/10/17 {Individual
11|Ms.Srirat Suttinont Practical Land Readjustment )4, /01 /08-2001,03/26 |Group Training
for Urban Development
12|Mr.Nakarin Plangpongpan Surveying Technology 2001/03/29-2001/06/02 |Individual
JFY2001
Nol. - . Name * - = Courgg: = el “3 Period :
13|Ms Palhn Pluemthavatchal Urban Development 2001/05/08 2001/07/01 Group Training
Stormwater Drainage
14{Dr Keattisak Amornpasertsook |Technology with Sewerage 2001/08/20-2001/11/22 {Group Training
System
15|Mr. Thuanthong Comprehensive City Planning 12001/08/26-2001/10/28 {Group Training
16|Mr.Wichai Lorchutnopphakhun  |-r2ctical Land Readiustment 1,0, /01 /022005 /03,25 |Group Training
for Urban Development
JFY2002
No. Name Course . ‘Period - 15 Reémarks . .
17{Mr.Akorn Buaklai Urban Development 2002/05/07—2002/06/ 30 Group Training
18{Ms.Naruemon Attanatho Comprehensive City Planning {2002/08/25-2002/10/27 |Group Training
Comprehensive Urban
19{Mr.Theeraphong Krutdilakanan  |Transportation Planning and  [2002/09/24-2002/12/07 Group Training
Project
20|Ms.Maneewan Swangchang Practical Land Readjustment 2003/01/06-2003/03/24 |Group Training
for Urban Development
21|Mr.Awae Phuhada Practical Land Readjustment |04 /01 /06-9003,/03/24 | Group Training

for Urban Development




(3)  HHEBER R OH 5 X HER

Subject 1999 2000 2001 2002 Total(*¥1,000) Remarks
1. Local Cost 5,914 4,988 3,928 2,609 17,438 Postage, Communication fee, Transportation, Office
supply, Material, Technical Translation, etc
2. Local Seminar 068 723 618 2,311
3. Local Consultant 5,325 5,538 1,256 2,718 14,837 *  Urban Development Demand Survey
' * ** i e ** Urban Development Model Project Survey
** Land Appraisal Data Collection
*** Database Programming for Land Repotting
**** Land Price and Affected Factors
4. Technical Exchange R 1,050 1,050 Join“the International Seminar on Land Readjustment
: and Urban Development” in Indonesia, and
observation of the city plan in Singapore.
5. International Seminar S — 3,452 e 3,452 Seminar on Urban Development in ASEAN Region
6. Major Equipment 17,187 32,851 14,400 16,904 81,342
Total (¥1,000) 29,395 45150 23,655 22,231 120,431

* Japanese Fiscal Year (April - March)



8. SRAARZARRVEEZESORERE

Record of Steering Committee and Joint Coordinating Committee Meeting

itle of the'Me 00 EY:2001 00

1 1* Steering Committee Meeting June 16
2 2™ Steering Committee Meeting July 6
3 3" Steering Committee Meeting August 3
4 4" Steering Committee Meeting September 15
5 5™ Steering Committee Meeting October 13
6 6™ Steering Committee Meeting November 16
7 7™ Steering Committee Meeting December 14
8 8" Steering Committee Meeting February 23
9 9" Steering Committee Meeting March 21
10 10™ Steering Committee Meeting May 31
11 | 11" Steering Committee Meeting July 4
12 | 12" Steering Committee Meeting August 25
13 | 13" Steering Committee Meeting September 26
14 | 14™ Steering Committee Meeting December 12
15 | 15™ Steering Committee Meeting February 1
16 Joint _Coordination Committee Aprit 19

16™ Steering Committee Meeting
17 | 17" Steering Committee Meeting | June 22
18 | 18™ Steering Committee Meeting July 26
19 | 19™ Steering Committee Meeting August 22
20 Joint Coordination Committee on September 10

Mid-term Evaluation
21 | 20" Steering Committee Meeting October 11
22 | 21* Steering Committee Meeting February 22
23 | 22™ Steering Committee Meeting May 22
24 | 23" Steering Committee Meeting September 10
25 | 24™ Steering Committee Meeting December 13




List of Counterpart allocated for the DMUD Project

Name

Responslible Subject

Present Position

Remarks

Mr. Sakda Arunee

@Chief Cocrdinator
@Coordinator for Urban Planning
@Basic Urban Planning
Introduction to Urban Planning
System, Process & Analysis
Basic Course Workshop
@!Intermediate Urban Planning
Introduction: Guide to Modern Urban Planning
Workshop
@Basic Urban Development
Introduction to Urban Development
@Intermediate Urban Development
Introduction to Urban Development

City Planner 8
Town Planning Bureau, DPT

Full-time

Ms. Buhnga Popattanachai

@Coordinator for Urban Development
@Basic Urban Planning
Basic Course Workshop
@Basic Urban Development
.Land Evaluation and Land Replotting Design
Workshop 2 - Replotting Design
@Land Evaluation & Land Replotting Design
Preparation for Replotting Design
Land Evaluation
Land Replotting Design
Workshop

City Planner 8:
Town Planning Bureau, DPT

Full-time

Ms. Srirat Suttinont

@Coordinator for Urban Planning
@Basic Urban Planning
Introduction to Urban Planning
@Intermediate Urban Planning
Planning System & Procedure
(General Pian/Comprehensive Plan and Foreign
Cases and Comparison with Thailand)

City Planner 7:

Standard Development Bureau, DPT

Full-time

Ms. Bussanee Praevisakij

@Coordinater for Urban Development
@Intermediate Urban Planning
Plianning System & Procedure
@Basic Urban Development
Introduction to Urban Development
Land Readjustment [mplementation Plan
Waorkshop 1 — LR Plan
@Intermediate Urban Development
Introduction to Urban Development
Land Readjustment Implementation Plan

City Planner 7:

Standard Development Bureau, DPT

Full-time

®2EWd 0 ‘6
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Workshop 1 - LR Plan

5 | Ms. Pailin Pluemtawatchai @Basic Urban Planning Full-time
System, Process & Analysis Human Resource Developer 6:
@/Intermediate Urban Planning Training Institute, DPT
Planning System & Procedure
8 | Mr. Sanga Pokabutr @Advisor to Urban Planning . Part-time
City Planner 9
Town and Country Planning Bureau, DPT
7 Ms. Somsanguan Puragama @Advisor to Engineering . Part-time
Engineer 9
Engineering Bureau, DPT
8 | Mr. Pairoj Roongjinthanakarn @Basic Urban Planning ) Part-time
Detailed Planning Engineer 8
Basic Course Workshop Engineering Bureau, DPT
@intermediate Urban Planning
Detailed Urban & Infrastructure Planning
Layout Planning
Design Technique
Workshep
9 Ms. Mudcha Pothakanit ) Part-time
Policy and Plan Analyst 8:
Town Planning Human Resource Development
Institute, DPT
10 | Ms. Panuntiya Titigalacharn Gity Planner 8: Part-time
Town Planning Bureau, DPT
11 | Ms. Porntip Tuntitakuranon - . . Part-time
City Planning Analyst 7:
; Land Readjustment, DPT
12 | Mr. ittipong Tanmanee Project Coordinator ) Part-time
City Planner 7:
Land Readjustment, DPT
13 | Mr. Kudan inprom - ) Part-time
City Planner 7:
Town Planning Bureau, DPT
14 | Ms. Sirilak Kanchana @Basic Urban Planning . Part-time
Introduction to Urban Planning City Planner 6:
Detailed Planning Land Readjustment, DPT
@!ntermediate Urban Planning
Detailed Urban & Infrastructure Planning
15 | Mr. Thuanthong Sirimongkolvichaya | @Basic Urban Planning Part-time

Detailed Planning

@Basic Urban Development
introduction Evaluation & Land Replotting Design
Workshop 2 ~ Replotting Design

City Planning Analyst 6:
Land Readjustment, DPT




@Intermediate Urban Development
Preparation for Replotting Design
Land Evaluation
Land Replotting Design

Workshop
16 | Mr. Prasit Abhairat . - Part-time
Civil Technician &:
Land Readjustment, DPT
17 | Mr. Pisut Chermrernruay @Basic Urban Planning . Part-time
System, Process & Analysis City Planner 6:
Urban Planning and Development
Coordination, DPT
18 | Ms. Peeraya Pomsuk - o Part-time -
Computer Technician 4:
Information Center, DPT
19 | Ms. Sucheera Ruengratsamsechai - Part-time
Human Resource Developer 3.
Town Planning Human Resource Development
institute, DPT
20 | Dr. Keattisak Amornprasertsuk @Intermediate Urban Planning . . Part-time
Detailed Urban & Infrastructure Planning Civil Engineer 7:
Planning Technique Engineering Bureau, DPT
@!nfrastructure and Utilities for Urban Development
Layout Planning
Design Technique
Workshop
21 | Mr. Soranat Sarasombat @Intermediate Urban Planning ) Part-time
Planning System & Procedure City Planner 4:
" Workshop (Infrastructure & Utifities) Town and Country Planning Technical and
QOperational Center (Bangkok)
22 | Mr. Nakarin Piangpengpan @Basic Urban Planning . ) Part-time
Detailed Planning Civil Engineer 5:
@Intermediate Urban Planning Engineering Bureau, DPT
Detailed Urban & Infrastructure Planning
Planning Technigue
@Intermediate Urban Development
Layout Planning (infrastructure & Utilities)
Design Technique (Infrastructure & Utilities)
Workshop (Infrastructure & Utilities)
introduction to Survey & Mapping for Land
Readjustment
Contents of Survey & Mapping
Workshop
23 | Mr. Wichai Lawchutnoppakoon @Basic Urban Planning City Planner 5: Part-time

System, Procaess & Analysis

BMA




@Intermediate Urban Planning
Planning Technigue

24 | Ms. Peerawan Phongpaiboon @Basic Urban Planning City Planner 4: Pant-time
Introduction to Urban Planning BMA
25 | Ms. Sirinthip Sakorn @Basic Urban Planning Policy and Plan Analysis 5: Part-time
introduction to Urban Planning NHA
26 | Mr. Krairawee Tanintarangku! - Architecture 3; Part-time
NHA
27 | Mr. Akorn Buaklai @Basic Urban Development City Planner 7: Part-time
- Infroduction to Urban Development Nakornsawan Office of Public Works and Town,
{Historical Urban Development in Thailand) Country Planning
28 | Ms. Naruemon Attanatho @Basic Urban Planning City Planning Analyst7: Part-time
- System and Process of Urban Planning Mahasarakham Office of Public Works and
{Research and Analysis) Town, Country Planning
29 | Mr. Theeraphong Krutdilakanan @Basic Urban Planning City Planner 7. Part-time
- System and Process of Urban Planning Phitsanulok Office of Public Warks and Town,
(Process of Comprehensive Plan) Country Planning
@Intermediate Urban Planning
-Detail Urban and Infrastructure Planning
-Workshop .
30 | Ms. Maneewan Swangchang @Iintermediate Urban Planning City Pianner 8: Part-time
-Planning System and Procedure Samutsakarn Office of Public Works and Town,
(2.1 Outline and Level of Planning System in Thailand) | Country Planning
@Basic Urban Planning
(Scale and Planning Content)
31 | Mr. Awae Phuhada - City Planner 8: Part-time

Narathiwat Office of Public Works and Town,
Country Planning
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Equipment in trainina program_under the cooperative project by JICA namely DMUD - Project

\Beaniie
Northeastern Region

Technical College Nakornrahaseema

Auel i fufivasaus | Ruitesneufiowed|  souftuf Auueaniames | diulinteugua
Regional Center Location Lecture Rocm| Computer Room Total Area No. of computer | Responsible Person
1. Fjuﬁmﬂnm\i NINNTEAEEEY MY, 80sgm 80sgm 160sgm 30 sets DTCP & RC
Central Region DTCP. BKK

2. gudniawile AraInaNAmIndes I 50sqm 50sqm 100sgm 20 sets DTCP & RC
Northern Region City Hall in Chiengmai Province

3.autnald AaINaNSmingmugisi 39sgm 30sgm 69sgm 20 sets DTCP & RC
Southern Region City Hall in Suratanee Province

4. gudnianzdueen | A0TUTTIRAR fadnuasTdnn | > 300 sqm > 300sgm > 600 sgm 20 sets DTCP & RC
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