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1. F
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TV MCIE, B BEN R ESRTEERICRLRER S R EEOBRHREEO—D
Lo TWnWD, H@Ti‘ifﬁ%é (Ministry of Foreign Trade : MOFT., HEH®&ESH
(Ministry of Economy and Foreign Trade : MOEFT)) Z#@HiRBLECR IR - HEEIZGR S
FEEFC, g L TRIEFIAREO VY MgHiEH > ¥ — (Egyptian Export
Promotion Center : EEPC) 2% %, 1996 £ 11 A, =¥ 7 MEF I AARBAFIZR LT,
HP U BAAMBBOMREEZHNE LEEEEWEYE & — (Foreign Trade Training
Center : FTTC) RN O ORI /I FEMOEFE 217V, UEBHIX 199944 Ho=—Y
T e ARG KEEHHBED (AR =S b= b= o7 FalTh) ZbEY
WENT, 1999 F 5 Altid7 n Y =7 N EXEMBAHICET B EEIN - EREFEI R
HEn, BEIURBMMoEAM EE FITC THRESIWSE 70T DA A NTF I F—
BROT=ODXEIHET 0 75 A2 BHFE- T T 5 2 L BRB SN, BT, @i 71
. BEW- RN, BREM, ERL, KT REOE L7 F 2B T 59/ %
(Small and Medium Size Enterprises : SMEs) BfEC. BEREOE S BE R OB
ErREDHERNRE L T2 LREIN,

1999 £ 10 A= JICA (HEEWHFEMH) FATAER A =7 M EFFE L. ARHIz-o
Wi FTTC H3E%ALIC r‘m‘tfﬁﬁﬁﬁ’“ﬁ% HHT LMD 2 BT BT 7o —F %
W3-t 2EMTABELE, ZOABIRESE, 1 7=—ATiX 1~2EMEMNTT=
~f§}ﬁ§&§ﬁt§ﬁé’af;t:#—-W{éj%}éiﬁﬁboq FTTC O FEMHE SRS [T - X AB %17
5z b L L7z*, 20004 10 A2i13% 1 ED FTITC BB BHE S, FEHICRFEES K
EAIZ LY FTTC OFRSIAEFT Sz, 2001 45 1 A 121X FTTC FrE M ShEE, BRA
BHAEE Do — ARlRICIAT 2 EFEI ED LN TS

JICA Tid 2001 4 9 HIZH 1 REHFHEM%Z., 2002 € 1 A28 2 REYHREHZ =
CFMRE L. AT RV =2 FOFMIEORE HRETo &, AT nVxs b
Rz AL bEZ ﬂ%ﬁﬁf%@ FEINEFER- ARZPLIC, ATV FOFE
@W@_owfﬁT%wf&éo

¥ OERRFEa AL MCEBVTIRASR, HEWFEEL ¥ — (FITC) O2f7Tay =y MI2OWT (27
nYxs b, FTTC 7avxZ hOE1 72—R o0 T TR Y=y b LWHSHEREANVSZ & &
ERE



2. Tulxr NEROER

2-1. YHEOHLRFESD

1990 FFRAE K Y = U7 FBUFIIRE Y E - BEMBREZEBE L, LREELE, (7
VRIS &0 Ul AT KN 2 WREICT AR AR m R E 2 TE+ A - L2 BHEL
T&f, =7, V7 MK, BRO [HERESXT L] D [THERE] ~OBT
HzdhHy, w707 oME CORFEE HIERECL-BLERFBR (KY o—
Ry I R) BELDRBITALRTNA,

FERE, =7 MIBREFREERE 1992 F£0 1.9%2 5 1990 FAH YT 5% D L~
L ERSEAL L bIC, REREWRT A AEETFTSEA T LERIL TS (E 1),
MEOTRIIRME 2 5 —Th 1 . FE O 28 5 R S E 0 RS EE ~0
GRS R —EORES BT L 2RR LT3, KEEEEIREST (USAID) o khif
2001 4 3 AR TICRIEBFIL 126 112 L 2EEAEOBER DR X 54 BOWS R
HILEITV, 2000 FRETIC 130 FTU7 M HEY K (LE) OBL&EINT 5—F. B
EOBEICE ) RELT_EEE (AF) AR ERK 1914, FLTVAY,

# 2-1. =7 O ERFIEE

1996 1997 1998 1999 2000
FHEGDPRLEE (%) 5.0% 5.3% 5.7% 6.1% 5.1%
4 B GDP (LE billions) 229 256 302 337 365
|%change 12.3% 11.8% 18.0% 11.6% 8.3%
— A¥YGDP (LE) 3,862 3,957 4,576 5,015 5,328
[ Fr~—x (uUs$) 1,138 1,185 1,348 1,477 1,565
AR (BETA) 59 65 66 67 69
AT F (%) 7.3 6.2 3.8 3.8 28
REE (%) 92 8.8 8.3 79 7.6
RV~ (LES) 3.39 3.34 3.40 3.40 3.41

B "Egypt 2001", Ministry of Economy and Foreign Trade,
"Monthly Economic Digest", December 2001, Ministry of Foreign Trade

07, [RIE ORI ARSI CHESI R A TV D, BABEIC XL T/ VAR
IR B RICESICOIBMMICEEOFRTTH Y . ZhERIE~DKITEIC L D5k
TTIXA, A= EWEITE, A7 PAFBEICL 2%68B L5V — L RINE, B
ENIZ L > TRED LTS (%22), BENXOZBRONFITEH 32% LnEHT
WIRWDIZRS LT RTINS - RIS - @k B O S RA B 2A 0 44% % 5B % (2001
F) BELR-oTD (K 2-1), 2O/RE, =V 7 MBENRBERTE2EIT TEY,
AREFARECAREE= Y MRy FOTHEANSOMBEIMEEL L TW5, 2001 4 8

I EIU Country Report August 2001, The Economic Intelligence Unit



Az, BL— MEBO—FE2RAE T, = V7 MEFITEE S EHTHEARD, 1 B T6.4%
EWVWIHI T MRy RO FiF#4To7, 2001 EOBERFIIERE THEO T EIIME
MY ETBRFVPREE 7245, 9 A 11 B DR EH & 2B OMAEROBEXREZIT
TRIERFE RN BB LT T T05, BTN L ORITEOBIRA K E CEBNTV 3,
TUF RRY FOARL—h (Rt FL) 1E 2001 4EK0D 3.86 736 2002 4 1 A KITIE 4.65
WCF#HL, ML — Tk 20024 2 ABIE, 5405 55 OKMECETTRLZEEBALA
TW3, 2 AICBEENEEHE N F—2@& Tl U7 FEUFIZBAED, 8F 10 FiCBiT 5

®22. ERNX —BENX-

(US$ million)
1996 1997 1998 1999 2000 2001*

=215 -9,498 -10,220 -11,771 -12,563 11,472 9,354

i 4,609 5,345 5,128 4,445 6,388 7,078

A 14,107 15,565 16,899 17,008 17,860 16,432

P —E R (Fvh) 5,792 6,193 4,692 5,970 5,630 5,578

[, FrfTi e 3,009 3,646 2,941 3,235 4,314 4,317

BERNE (R h) 3,521 4,145 4,600 4,869 4,680 3,742

ENED 2,798 3,256 3,718 3,772 3,747 2,973

FREIN K -185 118 2,479 -1,724 -1,162 -34
i o* EHEE

H{ET: "Monthly Economic Digest", December 2001, Ministry of Foreign Trade (original data by the Central Bank of Egypt)

X 2-1. BENEZZREEONR (2001)

M Official Transfers
3%

B Investment Income

8%
B Export Proceeds
B Other Receipts 32%
12%

[ Transportation
12%

O Private Transfers W Travel
13% 19%

HiPF: "Monthly Economic Digest", December 2001, Ministry of Foreign Trade




BB ORFER L TN 2 EBITS T 2 - 0ITRE 258 Iz L2 BNEES K h—%
HIZERF L T 5,

2-2. ¥ ¥ —2EOW®R
2-2-1. =7 b OlgHiEE

T U7 b OEHEIL 1997 FELE, #IEMICH B b 00RO M- A RS KET
Do TRV, FHRENSERD THROFM -GS ~DOEZEESE V. & CREOBHE
BREEERNTN D, 2000 EOBHAKE L ECZDERICL>THLELERELOTH
% (£2:3), U7 MIMET R b OB RS WE OGEERHBEOFR I M5 L B8
KA NDERSED THEEN) 258752206, B 0RE -V~ RZICBIT 55N
BHEENEROLOLRONT WS, FO—F, FNLOEER (55BN 2HABL
T, HEAMBEEOHLMESEOZH E MER 212132 < OBRERH B,

% 2-3. EiH oo B BINER

(USS$ million)
1996 1997 1998 1999 2000

JRpkEL 1,675 1,721 927 1,286 1,948
JEiH 817 670 162 294 350

Z Ofth AR R 858 1,051 765 992 1,598

FEA M 1,862 2,136 2272 2,262 2,751
wiE 92 111 158 241 197

tas 219 191 237 206 217
PR 517 606 524 440 516

e He il o 1,034 1,228 1,264 1,210 1,688
TS - - 89 165 133

i ol 80 74 53 33 13
et 3,617 3,931 3,252 3,581 4,712

HiFT: "Monthly Economic Digest", December 2001, Ministry of Foreign Trade

T OERBEEFEIIEU, KB, KBT T, TITHESTHS (K22,
BWEEE, EU &7 U7 ~OWHBIEOEMEES| L1=25, W OhDF 5777 h
HwE~OmHELEH LT3,

EROLES BRE~DOBZXOF T T Ny FOBEICBTEEDOE L2 LT
5. 20016 Az V7 b & EUR S EILRSTELZR TV o EU- HDEES
E~DBIMZHFHE Lz, ZOWENREDT DT U7 M, EU, S5 EU SN 15 &
EHOEXOABELELT50, FEMICHEETSICED L BIE 2 FiZons & B
TWd, L2L, KBECLV U7 M 2010 FEITFE SN D EU—-HhiE B S5 Hhis
~OBMERBTDHZ L LD, TRITXY, =7 ME 345,000 5 ADHEE 25



[ 2-2. O HIR P ER (200046)

Others
Arab countries 4%
13%

North America
15%

Asia
18%

HiFT: Investing in Egypt 2001, Ministry of Economy and Foreign Trade

5 EU v—% v b~OBERGMOEBR TORBERT /v 22852 L 225, Kifi, =¥
7 MIWEEDE 12~15 FLUNIC, EU 8R4 28A BB OBRBY#EEZTh R T
by, BRHES~OSZMORIKRY & LT EU iZRIER L, EU L4 o HuskE i &t
LTEEROR—2ThD 2,500 Fax—uiz LAEERRE7n 75 A (Industrial
Modernization Program : IMP) %##t3 2 FETH 3,

2001 £ 5 Hicz V7 MEFuya, Fa2=2U7, aiydrbnd EU—-#ihigiEs
EBREBMLTHA2MO7T S 73%E L O RMESWE, THF A VESICHN L, “hic
LY 4 BETTR Y EU-H#PEESHEOSME L L THBOZEL—LE2E L, — /B
DREFWIIONT B BAREITH Z B L RoT-, & bIZFEL 2000 £ 10 AlCK
ME 7 7 U h ik (COMESA) MED 9 »E Lt FTA %R SET N5,

TVT ORGSR, FICRIEEROLEIZ L o TR, S S s
BRERTOIZLICLDRERT vy ALY RIPEHET B LICARD D LR T, #
OREZEICHEEICHE LT ZEBBEL 25 TIN5,

2-2-2. HEWHEDBR

HEOEMEE ELRER~Y—T T 4 VIR DBRRE R ZABREOAMER S
FIZBWTH, e 270 s 7 ARENBERCERE M — 2 SN o®mNc X - T
EE-EE IR TS, UL, BEAYOFa I ala—R g s ¥ —Ro7Fa—F
DHLORTAY AL PEBRIED bDOTHY | HECHHIEROR EIREIC >\ T EEAY
WZAHEZ 1T 5 b D TR,



(2) =7 rgHREE > % — (EEPC)
EEPC I3EHBE DO THHE TH 5 (K 2-3), 1992 FIEFER 22 0E 25£I2L T
EEPC I3@mHiEZII TS B LI —=0 7 U RFAFHAETAIL LR,
2 TW5, LarLedn, EEPC D7) hb—=U X ZnETO L ZATEH
. BUFORIE., AMOBKEOREN S, EEPC BRSO 7 Mgitt#EE 0F)
DEITET DA VAAO BRI F—ICRELTEY ., FOBBEELS
<72V, FHETIE EEPC O B AHEY LTRBY, EEEBREMMLF LY

VRAARDELARA VA NT 7 Z—BEYSTB I L3R,

B 2-3. =7 MVE B{EHE ¥ — (EEPC) D #EE

Minister of
Legal Affairs | Foreign Trade Planning
3 (3)
Security Follow-up Office
(2) Executive Director j 1)
Exporters Service Public Relation
Office (2) 3)
Organization& | | | | Secretary of Execu-
Management (2) tive Director (1)
| 1
Financial & Information, Promotion & Product & Market
Administrative Affairs International Cooperation Development (1)
| | | | ]
Finance affairs Administration Promotion & International coopeara- Industrial Agricultural &Food
affairs Training tion & Export incentives| Products (1) __Products (1)
Accounting & Administrative Promotion International Engineering, Agricultural &
Budget (20) services (24) (1) cooperation Metal & Chemi- Food Products
cal Products (6) (3)
Purchase & Secretary & Export
Storage (6) Filing (2) incentives (1) Textiles & Food Products
I 1 Handicrafts (6) (6)
Personne] aftairs Information & Information &
(1) ~ Publicity (1) Computer Specialized
I t 1 Researchers (2)
Employment Salaries Pension & Export Computer] | | Statistics
affairs (1) (3) Insurance (3) publicity (2) 3), (3) Packing & Consultancy
Packaging (1) Services (1)
Trade Library | | { Publications
inquiries (2) 3) 3)
H ERIX19994R9 A Br R 0b O, 20024 1 A RS RIEAE BT,

tHFf: EEPC

(b) Management Development Center for Business Sector (MDCI)
Z OB HAREITAE Y (Ministry of Public Enterprises) @ T & L
KEEREFART (USAID) BN XY 1989 EIZR I &, AWt s 2 —4&
RO by FeRx—Tx TR DHHE, R, 2 IAT 4T ERTS N
BRTHD, b—=2 VO@EMITRESK, ~—>TF 47, FHIAT L,
AR, AMEBRSETH Y EREANE 7 4 -7 TR EReRHLTY
PHEZAT > T3, EEPC (ZIRE S 4 2000 4542 [FHEBE % 36R L 7= JICA HFi%




(©

@

2zt L, MDCI % /5& CTH 5 Mrs. Hoda Ahmed Salah (% T A#F (GERl) Bel®
ORI LR A OPHEIXIT > TV 2TV 5, Ziid MDCI e
BFEVRASBOEE - FHO hL—=2 I BHRLT, BHIHTHHHICHL
LTWBDITTIERNI LERLTNS,

Marketing Center for Public Enterprises

Z ORI kD MDCIL (2 BEE-§ 5 Ehify, FLWEBCH 0V 3 FEDEL 2 FF
STV 5, ZOMBTOTHESTFIIHHERBI AT b, ZKEH, ~—F T 17
B, ~— 77 4 EBERLER~— T T 4 TETHD, —FH, IThbd
7y T b EEEBEEOREICF L L b D TR,

V7 M ¥EE WS (Egyptian Exporters’ Association : EEA-Expolink)
EEA-Expolink X USAID OXEOFIZ T FORMEZ #—DE P RARIC
Lo TR ENTIFEFMEM TH D, FMEBRIE=C 7 Mg EF oA T2 —8EHD
=TT 4 T BIRE Y —E X ETo T 5, FONEE, ~BLEZEEX v
MU= 2l Ul ORI, FlohEENRCRBIT — 7T 4 VI
DER, ¥ —Fy PREFEFEFELEC-ESEEFHRORE, 2¥E S0
ANETTCD AV F—Ry bER—LR—V - BEDEEEERE T 0E—Y
a UIPBI O & Fii, REELHFEN—ATITIZ &L THS, FEITI D
eV —CA-FnrTrkaBE L USAID MO FF—Ic L AR E&EHTE
WIEo TN D, ERMBE T & —X, M- 7 S Lb AR DT RS, B SR,
V7 by =T -EREW, REETHD,

EEA-Expolink 3332470 150 {23 LT 2000 4R TH 2,000 12 THEML
RBAEICH LT, BRICETIWHELEORs RHET 1 /7 A% E L
TW3, FARIZERE s #—CildM—, EHTHEZ SB|ICERE L T\ 588
ELRONTWER, MHMET 0/ S AORPEBIIEKR, BEShTWD, i
LbOPHE v 75 AT USAID., FA Y@ GTZ., 45 % ® Center for the
Promotion of Imports from Developing Countries (CBD% D1EB)IC L - T HH
ENTWB,EEPCICH % 6 L Tz JICA EPEA 2000 2 HE L7~ EEA
OWHEIX 3 BMITH20 =V 7 bRV RO —RTv—45 4 VT OEMMR U
N ERMEL T,

F 72 EEA |X [Trade Secret] L3238 E0OH LA FTERESCEEICHET IR

W TQA (AMLEHEE) #£) 2RYEICHELTWS, ZhilEEZES %
2% (UNCTAD) 0oEBEESR L #— (ITC) OXBIZL VEREN- LD T,



WIE/ELTTE

2-3. LEEBUTOENE

ETED 200 K7 v (#8280 2—) BHBINLTWA,

BMHIRELI T 7 BN OEBERBERFEO—>TH Y, ﬁ!:%i&@ﬁ%ﬁODi’m%ﬂﬁ%’f
T 2001 4 11 A L35 7 KiEsEE [T E X 2000 OMETH B, | Lk~
BRE, TOEREMETETETREL BR>TWD, BRFICLARKEDOHEEOHI L LT, %tﬂ

REIRDH T RERORECREY IR D BAEHEDEREND B,

BHORRICHTHE Y s VEBRICL, =7 b OLBEN L ESEMATERT S
U7 MHBRTE ] ARE L,
I MOFT BEE L LD THLERZOHT, kROREOEHHMREL RH L BiEsE

T OEF & DT A1z,

BT BHOFHENRENTWS,

BURX 2001 &£ 8 A T

S&ROEmHOKE B ESH

RESN, ThEERT L

DOFEFRR SN, @HOILREET 2 BERBHARE S FBNITR Sh, &RICTh

B 2-4. 77 gy A SEERI (2001 - 2003)

Strategic Target

Increasing the Egyptian economy’s ability to
export permanently, to achieve new employment
opportunities and to increase the foreign
currency reserve in the balance of payment.

v

Increasing the Egyptian
position in the new
attractive market

T,

Supplementary Targets

Deleting the internal export
restrictions, and preparing
the needed infrastructure

O,

Specify a digital numbers
for sectors which have a
priority to export

l

8et a plan to encourage Develop the efficiency Developing the
exports, and increasing of the tax system, with institutions which serve
the capacity of the cooperation with the the export strategy
lending organizations Ministry of Finance

Performance Indicator l

l

- Set a digital numbers for sectors.

- Establishing and financing

- Developing the temporary

- Contracting an international

(Million US$) the fund for subsidizing exports allowance system. law office to follow up the
Sectors 2001 | 2003 by the amount of LE 500 millions| external irade cases.
Agricultural products | 708 949 - Developing the drawback
Food staff 233 391 ~ Contracting with international system. - Establishing an exporters
Textiles & ready-made companies, for developing the union, or dynamism to do
garments 1,093 | 1,895 export (finance & secure) ~ Adding deals in the the same jobs.
Chemical industries 426 690 system. drawback, for the agriculture
Building materials, and building materials sector - Developing the commercial
iron & steel 471 703 - International loans availability representative and the GOIEF.
Total sectors 2,931 | 4,628 for export development bank,
to reuse it again in lending.
4 \ 4 ‘ i
Following up the application of each sector sub-policies during the first year

HFT: "Egyptian Export Development Strategy, First Year 2001, A Draft for discussion” Ministry of Economy and Foreign Trade, March 2001
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LOBELERY R ERNHIE S (K2-4), #HE- T LA, BEY-MLAER, L%
KL, BREMPERBEHE 7 #— & LTBRBRINL. £ ThOBE & @ EERIgE 5T
wENTND,

[ 2-5. ShHBESRERRS (2 BT AR R U4

605
600
2 500 263
Q
2 400 }— 012003
2 283 o
g 300 AR 2002
3 2001
2 200 126
- 94 35
|
Textiles Agriculture and Chemical Building TOTAL
food staff industries materials

HiFT: "Egyptian Export Development Strategy, First Year 2001; A Draft for Discussion",
March 2001, Ministry of Economy and Foreign Trade

TV MBI & B, FROBANEERE (FDD LU 7 OFEEMICONTE
BTG, WL ODOFHIELEREC L VIREENBHBENDH 5% < OFEENIC
BETEXBL), ¥V T NOREA L 7F AN 7Fv—28b L, XBE&EEEOY
— 4 —f B E O P CHEBNRSINE Lo D & 3 N2 BE 2R oAz
ETHZEEHELELTND,

MOFT 13 Z 4L & it PR BBE 1R D R R RO EEH sy A - T 5, 2001 4F
11 AIZIRRFE BHA D L OETOMBUR L& T, BE, itRToEx L RE-BEBEE
LT A EEEZA -T2 OB — EAMEL T ORTIZHE LT\ 5 (¥ 2-6), MOFT
@ [Mnvesting in Egypt 2001} ([ZREE SN EBLREHILLTO LB THD,
(1) Commercial Representation Sector (CRS)

CRS /3% -HEBRONHF TOEEREMEHETH L, TofmItReEE Y

T REORFER-EEEREER TS LICHD, CRS FKRO LI REHICLID=

VT MEERICL o TRBO~—7 vy MESORE, WMET ¥ RALOBEFLIT,

— EEREESREAS S Mo 5 ERELL

— WERNRS— b =Tz SO

— <w—7 v FMAEOER

— WA TCORFER

CRS I3 Ux RBED =— XS LI-BEEm OBETH 5,



2-6. E 54 (MOFT) D##EX

E Minister of l

Foreign Trade
...... - i CD for Minister's General Authority General Authority for
...... —d Office for Capital Market Cotton Inspection & Control

...... - E CD for Legal Affairs

Central Service Sector* Information & Economic
Poli

Financia! Enterprises
Sector

CD for Foreign
Monef

l CD for Exchange I
CD for Deposit
Enterprises

Research Sector

CD** for Administ-
ration Development

CD for Information

CD for Economic
Research

CD for lnvestment
Development &
Investors

CD for Foreign
Research

| CD for Foreign l
Trade Policy

CD for Promotion
& Facilities

CD for General
Secretariat

CD for Exchange

CD for Export
& Import

# : *: First Undersecretary is responsible for each Sector.
**. CD is a "Centralized Department" managed by each Undersecretary.
Under CD, there are several Departments managed by each Director.

Shadowed Box show Sectors and Organizations in relation to trade policies and practices.
HFF . Compiled by the JICA Study Team with original information by the EPPC and the FTTC

(2) The Egyptian International Trade Point (EITP)
EITP ZESWS|REROZEBRETINAT 7 -2 ZF—ThH D, Trade Point i
Global Trade Point Network (GTPN)% i U T {54 90 #E D 136 2L Trade
Point IZE TN EEFR SN TCW5, EITP oFE 2 BAITHE 5 - REHF#RE BIE &
REEHZETHRESG~OSBMEWMEEZZ L ThHs, EITP IZEBBEIDOFER
G TRCBBIADOEIFNOVTH A AA—LTWnD, &bz, EITP 3MEISLT
IS ES LMAEE L OBMOBEEO I a = —vark T A7 s Ly
RV AT LOMAIZLVRETZ2Z L HHETHD, VT MEEDORY v 7IIH G
X #EER, HS = — F 10 T UL TOFEM 2B AR, T — o 2 BB L — b,
SR, BE, mEt—v R ARESE K, BBEE N AR LT 2 X—2 %R
RTDZETHREFREAFTOENTED,

(3) The General Organization for Export and Import Control (GOIEC)
GOIEC I3 1971 iR s, T RTOFERBUFAEMIC D > T 22 DEZFTL 7
REEE LTS, GOIEC 37/ 0 — W85 AT AFEEOB & ICXHET 5720
DO—EOFEMI- VAN 7F % U 7REEMR L TW5, KRif T, BINORESF
IR LT DoicmE &, - Za, MERE, 7ot X LISHESIZR D BUFH
% GOIEC NE=F U 7 LT3, WA LT, =7 MEE- REEHRE
# (EOS) [CL > TRESNTEREELMI- 7L I POBELZIT>TVD,
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(4) Foreign Trade Sector (FTS)
FTS i MOFT OF CHEMBEICET 29t s ¥ —Thd, ZOMBRITEZE
WOHE, Eii, 7+0—7 v T EF VIS0 EGRE~ORIEEIT D
ZEEBEMILTWS, AR, FROBESHE (68 (CEHME, ik, Z2E/M)
BRHACED X 5l 7 "2 EZ BN ONWTOE=F I T 51T, T—4
S EBHAEFTOBER - KF{IIHIET A LR — FRSITEIT O EfAOHRF %
FLTWS, Z{OEMIMBRIEZRS (EVRAVUVBRKERCHNEE & BEREY
HwT 74— 7 LA0%) BEEICIDDEREERRT 572DIT 2000 FELIRE,
R EN TS, THHORITAEBHER T LIZ 21 ICETHEML TV 5,

(5) General Organization for International Exhibition and Fairs (GOIEF)
GOIEF 3=y 7 b %E Vo — e —7 v Mg RET 57010 RN CEE
7 = TRRAREMET 2B TH D, GOIEF iLBERE VXA ¥ — gk &0
RCHRBOBRTRSCHEZICHT 52— AL REEL TV 5,

(6) Egyptian Export Promotion Center (EEPC)
EEPC O/ BRIRKR O — A 2@ LIt Tif~0= U7 MgHER ORS1EE
ThHD,
- =V NS ADERBREMNEZFIRT 5D OMHIEHEE  ESRELT O
— ERBSOBERICHIET 227 FORmitiFEh O3
— EE5H COEER - M- 05 Ok E O BMROEE
— EWHEEFEORNE LT 0 7T AOFENE ‘
— V7 FEHBEARJETRO)DEE I ¥ —DHFEICEA2EBHB =y FOFKT
— EEPC ¢ AARJICAD (R e vx s b LTOMBEEEER ¥ — DL

2-4. WEROBIE, EEIN TV DB, £OMOEAEORRSEEEEE

I val 222 CRELELDIZ, BH~—77 ¢ > 7 imHREIZBEE L 7-#HE 7
2 77 A3 OO BAFHEER REMAEBIT> TV 5 —BOFEHO a—RITRE ST
W5, BUFEMRIERI TlX MOFT T @ EEPC, Af{3A OEED MDCI ®° Market Center
for Public Enterprises 2 Z1.CTH 0, Bt 7 #—TIZEEAREEL, —D LD TH
B, ENOTRUB—RNR~—T T 4 VI OREEBER DO — AR RO B OFH
THEELTBY, @itt~—77 ¢ v 7 Ll BECRE LZTHEEZ 1T O & 2 AIXEN, @
HEEDOBEEMIZEA T U7 N EFE FTTC B OB %4 T, 1996 Fi2 B ABUF IS
LTI ORI T 28N L2 EF Lz, ik, MEBUFIE FTTC L% E5
THEDICRERB N EEREYPR L &, =7 M BAMBIFICL D ZRLE TOWS
BRSOV TOREEIE 7 v a v 31k LTH b,
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USAID 3= 7 MBI 2EED b v 7+ R —E OB A8 & L CiitiEiEic
BLTORART 7 05BAL TS, 2O—20ORERI=V7 MEGHEEOR LA
F172[AETéh 5 EEA DR EE~OWH L LTHEATWS,EEA ® 712 75 513 USAID
(2 K0 e EE S4L5 Growth Through Globalization (GTG) Results Package (RP) & ¥
TER r—VHIO—RTHB, GTG RP IV F Ottt 4 —8afkic & v BFK
EOBNMITHEDITL ) LTHIREN 20 r—TThHDS, TORMRELT, =V 7 b
OENEM., BeN, BERECERT 22038V @HE s ¥ —2FKT5 2 & 5%
B TR H D, Z<OGCTCHEEFI= VT bRl FORERIIR L THEEE, &
Y —EXZRHELTVE, GTGIEEHOH L LTUTOL I Rb0nh 5,

- Agribusiness Linkages for Egypt (AgLink)

- Agriculture-Led Export Business (ALEB)

- AmCham’s Business Information Highway Project

- Egyptian Center for Economics Studies (ECES)

- Egyptian Exporters’ Association (EEA) — ExpoLink

- International Executive Services Corpos (IESC) — Center for Business Support (CBS)

- US-Egypt Presidents’ Council

- Management Development Initiative (MDI)

- Horticultural Export Improvement Association (HEIA)

- The Global Technology Network (GTN)

- USAID’s Growth Through Globalization Monitoring and Evaluation Unit (GTG
M&E)

- USAID Growth Through Globalization Results Package

- Agricultural Policy Reform Program (APRP)

- Agricultural Technology Utilization and Transfer Project (ATUT)

- Technical Assistance for Policy Reform (TAPR)

- Institute of International Education Development Training 2 Project (IIE/DT?2)

- The NGO Service Center

- Privatization Coordination Support Unit (PCSU)

GTG i&E) oAt |2 USAID (X Development Economic Policy Reform Analysis (DEPRA)
ZFEDUSAIDE®IC L A1EE 48 L CMOFT DREA M L2 FET AWM MAE{T- TV B,
—JF . WIO BEIXIETE 2 HEESHIE ORI B BT HET A VEELZE LT,
T FBUFIE WTO GREDOERE T =4 —15 2 L 2 & LnEi 258 R0 a3
HTHDHLEATND, ZOBRNL, MOFT 138 B BORIR & HRERD 12 OHRE &
LTOD WTO 2= v hORSI &Y=, MOFT 0 2001 /402 H4510 & - T 2 OFi - 7e4

12



OB L FEPEESINTWS, USAID i1 Z 04 BBV THELITI BEE#EDTEH
Y . Statement of Work; Assistance for Trade Reform (ATR)D A EEL TS, ZD
FEOERBEMIUTOL I RbOTHD,
(1) MOFT {2 WTO == h&FI L WTO A—/VIZRHE TE 28N, RUETH
HEOLEIR A = X LEKRT 5,
(2) DEPRA R ofin 7o 77 AT{THi T &7 Foreign Trade Sector
(MOFT @ FTS) AEIZRIT 2 BIEMHALIEE k- 55T S ¥ D, &bIZZD
75814 Commercial Representation Sector (MOFT # CRS) & General
Organization for Export and Import Control (MOFT @ GOIEC) ZhiEK-
FT S, FROEMMMOEBESARES 2 L =7 Ol aTaett £ 58
35 X 5IClET S,
(3) kit 4 ==y MU EREN 2 EA LEREOSRL BEkEHET S,

ATR IEENCEIT 59— E AP ORIV TR, =V 7 hORBFHEEEZRET S
7= b DOREBICNT 2 XE ST 77 5 Th 5 USAID @ Development Support Program
(DSP) {2k » TEENHRIND, YH2EBOT 07 ATHD DSPLIZ4EFAD
GAEEMENMTENAZ L T1999 4 9 HICHENE /=, DSP I, 2001 4 9 AICBsB L
6ERDTF T A THD DSPILICHEE L TE Y DSPII TIIFEE2E Nz LfRE LT
TEPMTOND Z LiZleoTW5, B E H tifk & WTO IR 2 BB 0 & I3 Z O DSP
II D&RETHESN, ATR IFEIL DSP 11 oz Y AENEEMRITHRL =7 P
HOEMXEELITI D TH D,

EU X, =7 FBUFMR EU L0 BHAESHE~ORREZED LD DOXET 0 7T A
gL T & 77, — #lX Industrial Management Center (IMC) THl £ 3
Egyptian-European Management Development Center (EEMDC)DAR = — A ThH 5,
TRA—ATCREVRATFG = S — gy, alasnh—ia R, RS
IR BRFERAT, MO -BIEL FMB R -V —ATOMBE, v T TRV A Y
M. R, RRRRHE, REZPBEOT 0SS L5 VT MOV VR AREITIZREL T
Xl b0 ST AT 2001 FERKETTHT U Industrial Modernization Program
(IMP) &R D827 0T R AMILO - O SESE - HWHHEE (Ministry of
Industry and Technological Development) ~®O# /it WHETHEA D L LTS, EU
ITE= U7 N OBHHIRES CERT 2 - O OBURRMICHT M ET e =7 b
DRBEBRF LTS, BIE, Yry=2 MEERRER TR TR Y, FMEIE 2002 4-3
AFRFETIMERSN, 2003FE 1 Bl vy BB TETEL2R->TWVD,
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3. XIRBAFEIREE L T OB
3-1. UL BRERREOH] ERIHAE T

1996 Fiz=7 FEBESHHEE - Z— (FTTC) ORLIZET 5 B RO #TER
ZEEE L TLIE, MOFT, EEPC & JICA 1 FTTC RyLOERO7-DIC—EHOWEE & & [H
BEZToTER(RSD . V7 MBFFIZ L B4 =275 4 ZOREENC L W FTTC i3 2001
f£1 A 20 BIZREE S KE ® Dr. Youssef Boutros-Ghali i X 544 74 B2 L v Ex;
WHRE L7 FTTC I MOFT OFETICH AR M L BIRHEOH D HEEFHEETH Y,
MEOEAE THOEEOBITHLE L TV, FOEEEXICHE - TIIBERHEE D
% LRI OKENTH Y . FTTC BPEBUFEETH S L OD, T OFEHCHMBEHITHEIZ S
WTHBICRETOHEREHETLOMILBETHL LI NV OB O T
AP RERSTVS, FRFIZ, Tk EEPC X5 3N TEEHEICETEE
& MBI FTTC DFRYIZ L > T EEPC 75 FTTC BB SNB T LR THER TV S,

#3-1. EHHE R — T al e I NARD R

4F A S
1996 11H U7 MU B AROENT AR HERE (CUEREER )
1999 45 ARG REEES B, BEE
5H MET 7 A — AR
68 BEEEEIOFITCH I DD DAT TV aiF — B 0E SR H

10A JICAERIREF A7 NS, 3

11H JICARREEFIZE, B AEEPCIZEME

2000 ~3H = XRELEE - EE -

7H FTTCO PN%E T 5 (30 T.5%) Bk

9A FLE, F2EM AT I — R

104 1 [AIFTTCHEI A BR 2

104 BREEH BB CLAPFTTCR Y OE SR
118 JICAEBIE %R . B5 I SEEPC TOEEE4#8 % BE(T

2001 1H FTTCEAE A% BA/R L Dr. Said Talat Harb2FTTCH B2 E

9A JICAB I REHRER S 7 M35/, B

118 FITCEESZBBELN — = VB LR E A E

2002 1A JICAE Y EEIRE MR =7 3R, Wi
1A EE12E DOFTTCAS v 7 B3R L BRLG
1H FTTCOMETLE @ETIE) 252 TL, FITCAY A COXE LG
28 FITCON AT Vb —= 7Btk '

HFT: FTTCR WNICAFHZE M

2002 = 1 A 4], FTTC IZ General Organization for the International Exhibition&
Fairs (GOIEF) 23FiET 5, VA afLEnbET 20 MEEOEBICSH % Nasr TiD/A
KGQRAT 2 —0 3BERTENVND, FicdgdEShiz 2 7 a7 S5BfT Lz, FTTC

2 HE : JICA 8 1 REHRAERICH T2 FTTCHIRICE S A L ¥ 5 —i a3 L&

14



OIEBIIHE 2 — R D, &3, EHTH Y, #HFHPLA AN 7 F 3RO AMZ
FIRTATTET, HEIO®BE-( VA 77 Z—2BRT3HEIZ2V, FITC O BAJITEL
ToOLICEEENLTVD,
— FBRLEBRES VAT LOHLREBIHETE 2=V MRk EEORS N
mEEHBZ L,
— BEhHLER~—TT 4 T NORTORE M Em ESEDZ L,
— BiH~—T T4 T EEEOPEL DM EERTH I L,
— BHOTHE - BBEEAALLEERE~—7 T 4 Y EBO M —F OB L
DAMEERTHZ L,

BRSO NSO FTTC OZEFHLER, RUKERE VI R T2 20K MY
LUERHD, B 1IZFTTC RV F rIOW—DES, th<—rF 47, Za—n
Jee—try b AH =X LEOBRBEORIK L LZHEY 0 7T L2 RIET D BHEKEE T
HBHLVWIETHD, BH~—7 T 4 20 ABIHE LRI 2BEREKRITI N
FTIW ook, BE LH~—rT 4 7B T, EVRRAROBH R —
¥ — B O BRE I T A REMNARFE T v /T A AR THI L I AIREETH
A, § 212 FITC HESESCERFHEI F— DA A A—, P 5o =— 7 RERGEHEF
STWb, ZOZEIRBERNED=—XZE&s2h—E 2% FTTC BT E 5 REEEL
EHTWS, £7- FITC OFHEZ 1 /T AMIE Da—AIZBWTER 20N
DPHEENR AT R XL BT 5 Z LT, BRIFOBIDEEICSR 2 A2 BER 2
EDOFHECHOVWTHEXRREARERZ TR TE IR LERVBIZLLEETHD, £<
DD FF—ENREOBEREICEE L TR RIBET TV I8B, £200VTHRHH
BEE 3 5 BOTERS & 7- REREEO IR I T A XBICREE TR, EOEKT
BIERERICE S FTTC © Zh b O B A M OB EROSBIRILEL S 5HDT
H5 (K31,
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X 3-1. BHHRBE AN T — 07 0d S AL OREEICIITAFTTC T =7 b ] B A ieii 7

JICA

Public Sector ... l oenr Private Sector

MOFT

|FTSI IGOEICI IEEPEI FTTC > EEA
TN
AN

| Ministry of Agriculture \l

v, I

Agricultural Sector l

| Ministry of Industry R . l Textile & ready-garments Sector |

L Ministry of Public Enterprise

USAID
Note: P (X HIERIZIITS
R —BEho7n—
ERT,
------- P I IFTTC~DHEE, EU
A ANG I F— | Fr—=—
(IHEE) DIRE (B &1

------------

WA JICAFRER Other Doners

32, 7rVzs MARETEEE FOHR

EEPC iZ[RM#EMBRICIRE Sh TV JICAEMFEORIES % T 200043 Hilzo P 7 |k
(BT DEBTHED =— AFEEITo 12, &FF 1,000 OEMENEICEAHHEZ #—0
SME W=7 MeZEICEAR X4, 316 DEREMNRENTFT —4 & L THRAAE CENR
EnTe, mHRBROH AT 180+ T, DN 25% 5 HHE. 18% AR TR, 11%ME
B, 20% 3BT, 1T%BEZREM LS ¥ —ICB LTV, EY 0 136 thidigHize
DEVETER R R T, N 28% DS HHE. 18% AR THIS, 15% A ERT., 15% 1N A&
MT, 24%DBEREM 7 ZF—IZBL TV, BHBRROSH246¥EOKEHIL50 5 LE %
BROFELERLTORD, BENBEHEE TIOKBIEL TV EORDTHZS0—
ol ZOMETIEIMHEI ST D2BE=—X L LTUTORBHL N 20T,

— BALWEEEES. BT v 2RI, RSREHT 74 TV R, AEAX OB
SHOERELWAT, ~—r T ¢ VI HREICET DR TR E M L i g
THMORM-ARDS, FERBHHEWERCHS Z 8BRS,

— ELHEROHIFHENE Y L LTUTOHORRIETHERF SN,

(1) International marketing

(2) International trade exhibitions
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(3) Market strategy
(4) Export essentials
(5) E-commerce

(6) Negotiation skills
(7) Export finance
8) ISO

(9) Contracting

FRAEIZERZDO w7 2R LICEZTHEILREZBORBERD D L L, 2L OLELRS
F— Ty —RAL v T e HLBEOEMBE NI THHEY v /7 L~ RETHHEND D
ERERmAHT TV B, TOREBERREZITC. EEREE L F—O=— kW LT H7
Wiz EEPC IZEMZER L 7= BAAEMFII=7 b0ttt 7 ¥ —REf+ 5 EAR
RRE S HIREREZUTO L H ICHER LTV S,

(1) AM: FRERS—TT AU TAZyTORM, —FTEL ODEERKRFIAR
ERZTWA,

Q) BV —ER: BFHOLHIME-—EROKM, £< OAERERE <
R YAV MEDLAHS

(3) &fl . BE ERLICEIEEREEEORN

(4) M7 IREITICR - R EES S LIS A I R BT L

(5) HBH: ~<—rv MERORM, HiIZSo—re—4by MIETHERRZ

INLOERIESEREMEIX, BB E7 ¥ —OAMOTHES I L X F—h
Ll FA TRV —ETOHLDIBIIH L TBOTEETHD L OFEmMICEL
T3, FHRIZ T2 7 MBI 2EGHHEOHERIZE TLFRE TE DD TiE/e< FITC
DERSEFHO TREORBETHD) L L, BIELBWTTTIZEBRLZL 212 F b
ICBWTIIES LHIRRIC R Lo RGN R E 2 BT MBEIIFEELRY, =V
FOEHOBEEEPREBEOT CEREZRNERDIZEESHEICHTIBED=—X
L VEsE, —B, BEAZ LRBESICHBTE S,

3-3. bBREHOEBEK LOER
(D AZHAY v b
TOF MIT I TMAROT 7Y AHIIC BT Y —F—EE LTHERIZE - T
WA EE N~ NP —Th b, A=y M 1999 FIC LT 7 KFEHFEE L
EEOBAR~ZSF b= b=y 7 Fua T ACBBYVAENTEY, =V
Mzl o T FTTC OMBEREBEZHET TS Z L ITEBBORETH S, KEL EU 0
o FEERT T EED YUK AEBOBRC-CEMRE LR D BATEE 08 S
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LFICEEL - OB T 077 A2 EE L THEHT, b Fr—ipgnss
NESRENHE LB S AN FITC ORBRESIORBIZERTAZ LIIXE, &
BTHD, BARTMLEE IR LD RN R ERH OBV EER 2T TEEEND
RTHATHY, =V FOBREZ ¥ —IZBWTCHEAD Z DSBFIZBITAEER~D
BiF7 3B D TRV, EEPC ~DERIFEMAROIRIEIZ L Y FTTC O =—X & HAE % Ak
Lz ZHETORBORNEREARZ, JICABET 0= FE2F ALY —h
DRI FIETHIET 2L T, BBEIRE > TO—E LB E L 5 2 &M
HEE & 2B,
2 HEHET2EOREWAMGOBMIEEAY v b

TVT O BARDEEREITTNEES T2V, 2000 F 6 A DKFHT IhidiE
TITHEOR TR BBAZI 7 shd, Lz, BEESGHIEZERT D84 28
ZEZITTHAROEVRARIZ L > TCOZY T NOEEMITE - TS, AARSEN
IRETZ V7 MIEH LRI, BEFESETO RD0bEEE - SHICLE R A6
DRERLCHEFITET LI L WO EMIZ VS, Zhid~—rT A, b
BMEVRABITOIEEENEETHIAMSHIEBOTHLEETH S, FITC BE S
BICBET 2R OBRALREE RITOERA 7 ¥ — BT 5 5 EEAM DY
A BICHBRT 5 2 EBCENE, FHE-77 ) Ao B aEE LTV MT
BIIABEHEREEITI HEBEIZL>TOAY v MIKREVWLDEEZ NS,

4, Tuadx 7 MRS
4-1. o= MR

et L7c & D12 U7 b ORI ATREAeRIE R RIZ & o T Bith~— 77 ¢ > 7 LR
BUCRDEDOE O AMEER T 5 EEHEOHENAADORLIIATORETH S, &
K= ME, WHOBRESCRBRRIZR AL LA P L—= 7
Ry r—VERRET2ENE— OB L L TOFTTC OERREH Z/e- M E2RAZ &%
B ET 2, bhAA, Bith~—7 T 4 v 71V R ADOMEESHIZIR - 7 FEEBHO—
DIZWE T, TOBRKTIIHL~—7T 4 VSO - BERMLOALATIZT U F o %
HARICHEMZE520I+2 TRV, LELAERS FTTCO FL—=0 7 4B L TIO
53 BF OEGREY - BRI BN A RO A BT 5 2 & T, MEEHED Z 0o Dk
WERTLHZ LT, MOMNMEEEESOENR 77 ZA0MEEZRIFT LN TEX S
A9 (41, &5, FITCIIAM-RME 7 Z —R 52 L 5 iREE 2% 5 & RAH-
WINDHRBRT T b7+ —LbR0BEEEEZ LN, ZHEBMEPHEICEDRD S
W REE L, WHREERICM I 7-DRORFELELHT oL bEZ LD,

3 b ZIXAENLT VT b ~DERKOBERETHAT L34 FU 7T (ANSDK) OEMEE =%
THeT VTR IOEELRLTWS,
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K 4-1. £F 707 O A A—
( FA G TR — 5 — DI IR E R DL T2 = 2 F D )

B Firm Infrastructure
(e.g., Finance, Planning
I Human Resource
SUPPORT ! Management
ACTIVITIES i Téchno.logy Developm
H ' : P ) M -~ .
: :ProcurementI ______ Tralnlng n
| Trade
(Upgrading knowledge
P BN IO | e o and skills in
P, S o R N S Export Marketing)
Inbound Operations | Outbound
Logistics | (Production)| Logistics
l'——-—— PRIMARY ACTIVITIES l

E e I~ — T Y Ok e ) BB L e TR B EE B ok T R EBEe AT,
AT "The Value Chain"¢>[ ("The Competitive Advantage of Nations", Michael Porter, 1990 ) & TEiZIICAFRZAER

1999 4 10 BICER L=k 7 e Y= 7 o JICA FATREICBW T =V 7 MERF &
JICA 1Zh v —— MBI TH B FITC BRIIBREICHHZLE2ER L 2Ty
I FE 207 2 —IAhbROBMNT Su—Fr Bl LTRELL, 7 =— X%
et AT DORBRELELRESN, 2002F1AETOC T MICLDHE L1 7=
— XBIEO T O ORMRER 7 V T E2Z T T AT Ve M TFTTC BARIICTEE TS
WfEE B2 5H] ZEEBoT 2FEM, EHINDZHOTHS, H1 72— A0 AEERE
W2 72— XD - DORHREMN 7 U T AR SN, 2fF 7 el =/ OB 2 T x
— X3 TFTTC BAKENCEE # G2 Z L2 HEIC 3~5 Ef. Efishd b0t
% (H 4-2), THhbbaEFETIuY=s b LT, EL23BHEMNNREL 72— TO
[FTTC OEHER] »oBE2 7 x—RCBWT [R¥ vy 70EER E%##E U FITC £
EOEHHE] ~BTTH5ZLE2BAELTND,

H 2 7z—A0FEMIIAT Y s 7 NEBPICHSICREHE SO ETH LM,
ASa Vs b OG- EAE L bEEEE TS 2 L6 JICA F 2 WEHRERITE 2
72— RAZBWTREL ) 2TEBEROH E LTRDOL IR BDEZRL TN D,

1) ®HEORsZ—EIIHBRRORR = — ADRE

JICA BHIFREMIZ. =27 b OE L ORMBESN OhOBEDE 7 7 -

BT BHBRELHH L/, BHECET 2 EZROREFROAFIZONTHRNED

ERLTWD LHMI L, —Blld, BR2ZEPRAE, RLEECEL, ZaRH

LEOTTT VT HBICEED&GHE O L 3 ICHRIITIT > TN RED, Vo=

— X Th D, FITC BMUDHIEHIBIZET B0 D OBECHERMZ 7 U 7 £ 72135

BY 5O 0OHEML LB 2 — 22 RETENEL FTTC OBHEZZITSA Y
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X 42, FITCAK7uo= 7 N 351 BRI T 7 1 —F Dl

T =X
JEY 1999 - 2002*

1. Dispatch of an individual

expert (trade promotion)

to the EEPC (Nov/1999 - Nov/2000)
- Preparation for the formation

B17x—X (RS aY=st) BT —R
JFY 2002 - 2004 JFY 2004 -
(for 3 to 5 years)

1. Project Purpose
- "FTTC will be ready for full-scale operation.”

2, Qutputs

L. Project Purpose***
(Overall goal of the 1st Phase)
- "FTTC begins full-scale operation.”
(FTTC implements effective and

of detailed plan of the 1st Phase 1) Project operation unit is cstablished. efficient operation for human resource
- Confirmation of fulfillment of A 2)Ni y hinery and equip for development in trade.)
preconditions by the Egyptian technical training are provided, installed,
side to launch the 1st Phase operated and maintained properly.
3) Detailed information on training needs
2. Preliminary Study (Sep/2001) is obtained and analyzed.
4) Training programs are designed, executed
3. Preparatory Study (Jan/2002) and evaluated.
5) Survey results and evaluations from
4. Implementation Study (Apr/2002%*) training programs are interpreted into
full-scale FTTC operational plans.
17 = — XPBRORR SR F27 > — AR ORIR R

1. The Egyptian side takes necessary measures for
the implementation of the 1st Phase.
- Allocation of necessary operational costs
- Allocation of counterparts (C/P)
- Completion of the renovation of the

Project site

2. The Egyptian side takes measures for receiving
of experts for the Ist Phase.
- Allocation of secretary
- Provision of office space and equipment

3. Board of the FTTC are held and functioning.
Japanese representatives including the experts
will be able to participate in and are entitled
the right to express opinions.

1. Needs and target groups for the
activities of the FTTC are identified.

2. The Egyptian side authorizes the
proposed plan of FTTC (operational,
budgetary and personnel plans of the
FTTC) and takes necessary measures
to implement the plans.

i % JFYIXBADOTREE GAPOEEIHETEERT)
. LS (RE) OB ) TS ENLRLOTHS,
whd 257 XD B EIRE EHLRLOTHD, 827z~ ADFERIZOWTHEE 7 = — X EE P IR ANS,

Hir: JICA

y MIEBEENOKRE, RERLDLRD, OB FTTC ORKMEEICKIT S
HE 2 — 2 DFEMEREHIB W T, FITC ORAERVCEENRBEREOBM TOHE=~—X
TEDOH D E L ORTHIRGTETO, MFEL TV RETH B,

(2) HFHHEMN (Information Technology : IT) O& &M
TR CRF ENHE T — 2 FTTC & & - THefl - Rt S il R Sh-mi
BELADC—TT A7 BR LT ZEPEETHD, 2T, BEOEWEH
TRV —BHELEFRTHEVIEIIBOTH, 72 FTTC 0B EEEZED 5
(&Y —ADEK) LWIHIEICBEBWTHHERICEETSHD, —2OFRERFIkE L
Tid. FTTC OF — & _X— 2 & ZhREYIHEE - ER L T, Web-Based bl —=1 7%
DITY—LVEHRATHZLETHAH, ZORBICHOVWTIL, B2 7=—X0@EREE %
EDXSCBEL, £/ FITC OMBEM-BRER % EO X S ICRAEL b L
LTRHTDONEWV) ZLITEHEL T, B SNINERH D,
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(3) BEHEHIE DR
WHESME R O HAERB T ORI - TA BT 4 725252 X FTTC O
RN L » TEERBETH S, FITC A+t &, TETBIFIZ L - TR
BEANTERBEO T CORRIELRITTES Ly 22, HEEWHEIR S PR
SR L LT FITC 0BEBEMIIRE D, A0 P =7 MIBWTHFITHRR 22—
EOPHE = — A B3 F EiE L%, SRR HELRI-ERL TN ZERE
F LU,

4-2. Fudz s hOEREH
4-2-1. H 7 H—3— NMEBDRES

a) B UrF—— MEBDOFERM:

FTTC iZ=Y 7 MCBWTRWM, FEINZES. Ef~—7 v b, @LREICED
HEBEICEHL LB RETH D, ZOMMIT MOFT DEETIZH DN, &E- -MEHEmT
B B HIAMEL 5 SRS U2 BRI TH 5, TR TOEERRE - FHRED
FTTC BER2IC Lo THE-WESN D, FITC HESOBBIILITOED Th D,

— FTTC DIEE a7/ 7 5% L a—4 5,

— BHET O 75 LD AE—T T U RRET D,

— FH-MBERERECRY v 7TRAFBEEDON -V EBREZRET D,

— brA—HEEICE L TEFOME FEHEEZERT 5,

- BA A ERZRET S,

— FE-EET ST A EBICETIRREERTT D,

MOFT @ FEB#BI <& 0 FTTC 3R L % HEE§ 2 BT CH - 72 EEPC X A AR A
FOXELZZTBESFEORICEEREREIT> TEJ, FTTCIX 2002 1 A b 420
HELWONPDARY v 7THBEREFOEEEINT 2 B OEEFHTA—A TR L T
%, ABIEENO OB ERN e — X FEARFSh (& 41, TnbHLORAFTEAWIC
WRCGETENE 12—V 7 by MURESRAKEMIND Z IR T %,
AL ADOMELSLEERAL v 7REA I, BFOET TR AT b L—=
VT DERFER, v — 7T 4 TREREEEOVHEZ I LILTV S,
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# 4-1. FITCHHME 7 05 LD EHE

No a—24 FBE a—20 B#Y HIRE B/
EIE:
1 Export Essentials | Beginners & middle management [ To give the participants the basic 10 Days 4
in export companies knowledge of (2 weeks)

- Export laws & procedures
- Export research & marketing techniques
- Export related services

2 | Export Marketing | Export managers & upper-class | - Upgrade the participants capabilities 10 Days 4

management in companies of export marketing (2 weeks)

- Familiarize the participants with the
latest techniques in export marketing
and the international trade system

3 Commercial - University graduates willing }To upgrade trade representatives' 30 days 2
representatives to join Trade Representative [skills in marketing techniques (6 weeks)
Services
- Official trade representatives
and representatives of
companies abroad
4 |Advanced Marketing] University graduates willing to |Develop a cadre of export marketing 50 days 2
Techniques for specialize in export marketing |specialist (10 weeks)
Export Managers techniques
5 Seminars for Executive managers of - Discuss problems of facing Half day 10
Top Management export oriented companies export companies

- Give companies information
about FTTC training programs

6 | Training of Trainers Trainers working in the To upgrade trainers' skills 5 days 2
field of export marketing
7 |Specialized Seminars Groups to be identified To meet specific training needs of Depend 5
& Workshops by companies export companies and government on the
(Tailor-made) departments course
HiFT: FTTC
b) T H

FTTC DA D 2 AR FM L HERTH 5, MOFT 134, 50 &/ LE 3 2
HENHH L LHIZ, EEPC X FTTC OFEESCAF v VHRBEORE, 47 4 AFERE
AR OB ABRSEOYHSEE L LT5H0 7 LE 2# U T3, BIFRERHBEET 51748
FNENEF 107 LE T2, 65 50 7 LE OFME21TO Z L BH/F ST 5 (F 4-2),
FITC FMTHEOYFTHE 725 100 15 LE 3%#E L LT R L—= 0 ZFEMENLBIR S
NHFETHD, LPLRBEL, £< O FF— (B sEHREEICBEE T 2280
RHET 1 77 LT L TR RESFAE-IB L TWA Z LEITER T, FITC TIIE K
T=DTRT T LIPLDAR Yy TERIZOVTHBEF LTS, EEE, FTTC I3,
USAID @ Agricultural Policy Reform Program (APRP) (GE¥ &P International
Education Development Training 2 Program (IIE/DT2)23T7 %) =L % 108 5 LE O AR
Y=Yy T, 20022 AL 8 AETITORAL FFAT A FL—= S a— A
LTHEDZ LRI LT, ERFC, FITCITEES AL AN—Z2X 0 H L TW5BETH
% EEA (=7 MaHEE RS BEBEGEA 20X ¥ v 7 OHHEB N L DT,
B 577 LE OfLHEIT 5 Z LIt LTWnd, 20X I FITC OFEICEL TidAT rY
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=7 bEESTARMREFR T CImAESRTWALRAZENTE S, —FH, WADZ
K BEAHESD LV D AT FTTC OMBINERIIR L CEEMEIIT AT, £ OFHE
RS TNDE, SHOT Ty MNEE, OWTHE FITC OFRMZRIERIC & - THEL
BEOREEIRERBEETHY, A7V FOEMBRERIZEWT FITC ORMBEE
HEOITHFETERE LS, MBEAS O AtE2 & EEHEORNMNIRD LN L S,

# 4-2. FITCFEL3HH (2002481 A BIAE)

(LE 1,000)
X A
2001/2002 | 2002/2003 2001/2002 { 2002/2003
Training Programs 297 612 Bank current account 200 -
Lecturers allowances 100 144 Donations 1,000 1,000
Coffee break 25 54 - Ministry of Foreign Trade 500 500
Technical Committee - 48 - EEPC* - -
Training tools 25 35 - Export Development
Printing materials 12 8 Bank of Egypt 100 100
Training material 15 25 - Banque de Caire 100 100
Building rent 120 299 - Bank of Alexandria 100 100
Salaries & Allowance 390 820 - Misr Banque 100 100
Salaries 340 720 - National Bank of Egypt 100 100
Allowances 50 100
General & Administrative 146 385
Telephone 15 24 Trainees revenues 1,160 1,000
Utilities , 25 26 - 100/M/D x 5,000 M.D.** 30 500
Maintenance 12 10 - Sponsorship by USAID*** 1,080 -
Advertisement 20 150 - Sponsorship by EEA 50 50
Stationary 12 48 - Qther Sponsoship**** 0 450
Hospitality 12 48
Vehicles 15 30
Transport 10 10
Janitorial Services 10 24
Legal & Auditing 15 15
Equipment 133 100
Training equipment 25 25
Photocopy Machine 20 15
Computers 40 15
Telephone lines 5 5
Telephone exchange 30 30
Books & Reference 13 10
Provisions - 243
Total 966 2,160 | 2360 | 2,000

TE: % EEPCIAC LR, B L%, 4 /A AF BB OFBAAND 0505 LE ZFTTCI-JLT LTz,
LA LFTTCIZ 6t L CREEDF OF IRV,
#+. 505 L.EAMEM O HEFETHD, 20021250 TIXUSAIDIC LA E O E R (AHER V) XD 2 3B D
AT AR —=2 7 DB RIZBMETASYLE. 3008725 T V5, £2T, (LE. 300 x 100 A )2VOFHET
EEB0FLEOTHER (e 2B ERICHEE. REL TS,
#+%: USAIDiXInstitute of International Education Development Training 2 Project{IIE/DT2) %@L TFTTCIZ
BHIHEL TS, FITCIZ R 58 &% NIEDT2IC Lo TREENLTHS,
wes, 22l r B E EZEO 100 5 L.E.I2hbh & 57012, 4575 LEA"Other contribution"& L T E#IIZ
HeE, REL TV,
W FTTCO 7 — & - {§ 8% JTITJICATAE H ANHERT - 1ERR
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o fil—ix

ATV x7 MILTOL S ARG E2BROGEE SN2, Yudy NETO—
FENREMITED, REEMLE (Project Director : PD) & %ﬁ@ﬁﬁ% (Project Manager :
PM) izd 24, BRIFAEERS (JCC) BV 7 BARFOEMRES MO FTiz, A7
nYxy FOMEOBREELT=F ) LT DEDOFECONTERL TV 2 RS,

B 4-3. 7o E ]

"HEE JICA
(MFT) JICA <4 ENEAS
L
TP TER SFEE
B F— e P FTTCEH £ <P =3 4P
(BEPC) | .. 4 (ICC)
P
FTTC RIEELE FTICR & JICAEME
KR MAERES (PD) < - RHHME
> -BHEMAER

=7 EE EMBEEE

- (PM) ‘ /
& ] h 4
A F—ri—} FEDRDFTTC
(C/P) 4P RE T

d) FEREOEERES

FTTC AT Y= 7 s OFEKHE & 725, FTTC ix MOFT OEE T2 HHEBE 7223,
HEREZHRLTOHERICL > TREZITIMBEOBERERELZHF L 3B, FITC
DFEMAHITT CICHABICERINTEBY . MANOHEZELTERRAY v 7 OFAMN
SETLTBY, T CIUHESZEBL NS (M44, #43, £44), K7/l b
DYMMEFE TILT TICFITC TENENDOEB BRI LT 5 124 055 & 5t & ThE & ke
L. FEMESROEBHIZE TAREZHOT FEREYAIC TR,

ZEALED FTTC A% v Zi3HT-ICRAENE T, BUFEFIZH S TE A Sk %
DB THHE EE . RUFBREMOXZHMREIBO, ThZhOSBCEMEL 2D H 5
BOEBEA R - LHELEMBSBA S, BEEZTLTN5,
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4-4. FTTCO#AR%E

FITCEES
(BRIZEEKE)
Executive Secretary FTTCRT&E Quality Assurance
(#R)
]
| i ] |
International Cooperation Infortmation Training & Operations Finance & Administration
Department Department Department Department
(HK) F&) FER) (EIE)
| Cooperation || Information | Program Design || Human Resources
Agreements Technology & Planning
Program Monitoring | | Trainers & Targeted Program | Finance
& Marketing Company Databases Execution
Press & Media = Library & | | Training Materials L] Administration
Documentation
L | Trainees'
Employment

B FEEUTOMTERLREETT AL LS ULRIELZN)
AT FTIC

# 4.3, FTTCOZERRE OBERE(TOR)

No & - TOR

1 | International Cooperation | - Raise funds from both local and international sources (donors).

- Liaise with other government agencies, business associations concerned with
international trade to disseminate information about the FTTC and to solicit participation
in training courses.

- Propose agreements of co-operation between the center and other organizations in
Egypt and abroad.

- Organize and direct the unit to advise trainees on availability of work.

2 Information ~ Maintain an up-to-date Information System to support the FTTC's full range of activities.
- Build up a roster of training specialists and trade experts.

- Maintain a database on prospective companies which could be interested in training.

- Operate a computer laboratory based on Internet.

- Organize and develop a specialized library on foreign trade and export marketing

in order to support training programs.

3 Training and Operations | - Carry out training needs and capacity analysis at the national, sectoral and enterprise level.

- Design training programs on the basis of identified training needs and specific target groups.
- Organization and running of the training courses.

- Developing training materials relevant to the participants.

- Carry out research on practical trade related subjects.

4 Finance and - Responsible for financial matters, administrative matters and human resource development.
Administration

5 Quality Management - Introduce Total Quality Principles.
- Obtain ISO 9001/2000 certification.
- Evaluate the programs and trainers, and follow/analyze impacts of training in the long run.

HAT: FTTC
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F 4-4. FTTCOE B FEEHFAEOBMEIRT (2002451 A BIE)

5 B Bz (%) K4
ko 7wRTAh | Executive Director (Managing Director) Dr. Said T. Harb
2) Quality Assurance Specialist -
Director of the Department -
Es]iyrs yak=il Cooperation Agreement Specialist Mr. Ali Abdelhamed*
4 Program Promotion & Marketing Specialist -
Publicity and Press Specialist - _
TE R Director of the Department Mrs. Hala Gedemy
3) Information Technology Specialist Mr. Ahmed Eldib*
Library & Documentation Specialist -
Mo—z=r7 Director of the Department Dr. Mohamed Zakaria
TE Program Planning & Design Specialist Ms. Nancy Hathout
(1) Program Execution Specialist Mr. Basil G. T. Kondos
Training Materials & Case Studies Specialist -
Director of the Department Mr. Ahmed Yossef*
Human Resource Development Specialist -
AR RS Finance Specialist i Mrs. Dalal Helmy
(15) Administration Specialist -
Executive Secretary -
Secretary Ms. Mary Kamel
Secretary Ms. Walid Mahmoud
Receptions/Telephonist -
Public Relations Clerk -
Administration Clerk -
Cleaner -
Cleaner -
Office Boy -
Driver Mr. Abdelanime Ibrahim
Driver -
28 12
B *HEFTTC TOEE B ELE THEEPCAY v 7 (S~ ALDOFTICER).
AT FTTC

FTTC BEZIIANE 7 F— Bt Z—OWEHADBIEN A VA= LR ST
W5, EHREZHEAR L Uiz BT, MOFT AoEHEEER - MR IR DT TOEHM O
Ny TPRBEEZA L N—ICLEFERTWS, 3725, Foreign Trade Sector (FTS),

Commercial Representation Sector (CRS), International Trade Point Sector (ITPS).
General Organization for Exhibition & Fairs (GOIEF), Egyptian Export Promotion
Center (EEPC)TH 5, [EIFFIZ, BBESIZIX Federation of Egyptian Industries (FEID),
Federation of Chamber of Commerce, Egyptian Exporters Association (EEA)% o B/ &
ERAROR L EZHERTND (R 45),
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# 4-5. FITCEER AL 73— (20024E1 A HE)

No KHAK - 7 At
1 |Minister of Foreign Trade (Chairman of the Board)
2 |Head of the Egyptian Export Promotion Center (Vice Chairman)
3 |Head of the General Organization for International Exhibition & Fairs
4 |Head of the Foreign Trade Sector, MOFT
5 |Head of the Commercial Representation Sector, MOFT
6 |Head of the International Trade Point Sector, MOFT
7 |Head of Federation of Egyptian Industries
8 |Head of the Federation of Chambers of Commerce
9 |Head of the Egyptian Bank for Export Development
10 |Head of the Egyptian Exporters Association
11 |Head of the Association of Egyptian Youth Exporters
12 |Head of the Anti-Dumping Subsidy & Safeguard Department
13 |Executive Director of the FTTC
HiFf: FTTC

kR 4-6. HITHBRZBSOEENA /I~ (200241 A 3RTE)

No HHRE, ZA L

Executive Director of EEPC/Professor of Marketing at Ain Shams University

Head of Economic Research & Studies, Cairo University/Economic Advisor to the Minister of Supply & Home Trade

International Expert at WTO

Packing & Packaging Expert/Ex-Dean of Faculty of Science, ?

Executive Director of Technological, Technical Researches, Studies and Consultations Fund

General Director of Egyptian Export Promotion Bank

NN [N -

Executive Director of the FTTC

i EHZEESOBEIIEENICUTOINBESN TS,
- BHET 0l LOEREEELRRNEICOWTORE
-HET ST LAREDLY 2—
- AV AN T F— ORI LELM, RE O E
- HEAREE BEOHEEE

F7, FITC R 4-6 IR TEHEMNA L — L BEN SR A HTBRERSDT R
AREZITHTELR-TVA, ZDXK57% FITC OMBERIIAT Y =7 N ElgHIE
W2 B0 5 ZARRBERERE O = — X L BEEPR BiF 7 ECHERRT 220 0% RM
THRERHETEDZLEZONS, EbIC, B2 0L0BELBMEICLS, 24
~DOBNPER D THFO K TOMD TREBHZ2EB3MFbh, Zhdd FTITC OEE &%)
RENTATO BT, B-ROMOBEE 2 L~V OREFELB LELZLERLTEERL,

e) ATUEF—N— EROREL

FTTC FiE® Said T. Harb LA AT U= 7 N ORIEEEE (PD) &, FTTC #HE-
EE D Mahamed Zakaria WA ERELE (PM) (CZ2NEhgET 5, BHE-EE
HoEOMDH 7% —s3— FE Ms. Nancy Hathout (Program Planning & Design
Specialist), Mr. Basil G. T. Kondos (Program Execution Specialist), = & Zf$#k, A&
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#1514 @ Training Materials & Case Studies Specialist T 5, HFHRADOH 72 & —s%
— k& L TiX Ms. Hala Gidemy (IF##5&). Mr. Ahmed Eldib (Information Technology
Specialist), & HIZE¥, BHFED 14 @ Library & Documentation Specialist T 5,

H BEOERK
FTTCIXFTTIZ b FA TN hb—= 0 FICET 50 20O H Y Fa T L EBMEE

L. 20024 2 A 3 HIZEAHD a2 — X & HATOB S TREIBIZNY S Lif /-, &%, 80
O 10EMIZ 72 2T DIHE I — AN B EIND Z L PG EMICTFEEN TS (4T,
BHID 220 22— A% [Export Essentials| (% 4-8) & [Export Marketing] &\ 53k
CRMBROER 0 S F A ERVBILDOTHD, FIA TN R—=v 7T T h
OHME 2 —AHF - E -l VW) —EOERY A s E TREEAELTESETS

(learning by doing) | & [RWKFIZ, HEHHHMEICE L D A &2 LHEBEOBREBOHE =— X %27 2
SHBHZZEITHD, 2002FE8AETCTFEINTNDIND N FAT N bb—=v 7T m
TZ AT USAID 7y bRAR Y —L720 . BINFIETRKRXTHENLEH 300LE %
X DHERSTHND, FITCIHA VAN 7 Z—EROY X MNEERRLTEY, Z40b
DOBEROFLBMADPDE, ZNOD NFATA-Tu T AZHEE L TEBINH570H#
RO E R 72 ETEMBRERCRE LT T D, +a2MERFED LIL=F
BEAEICK L TTTESTHEEENBITI NS Z L AFHE STV 5,

# 4-7. FITCMIAT AN~ T OB AT Y 20 (2002652 1 —8 H 47, 2002461 H FRAE)

No BOH =R B | B | ARDT7 | IRBEER Ak
25— (FE)

1 | February 3 - February 14 |Export Essentials - 1 : 10 45 15-20 36 16 |
2 | February 10 - February 20 jExport Marketing - 1 10 43 15-20 28 16

3 February 18 Seminar for Top Management - 1 1 4.5 3 4 20

4 March 3 - March 14 Export Essentials ~ 2 10 45 | 1520 9 16

5 March 14 - March 28 Export Marketing - 2 10 45 15-20 17 16

6 March 10 - March 14 |Training of Trainers - 1 5 22.5 3 8 16

7 March 25 Seminar for Top Management - 2 1 45 {3 3 20

3 March 26 Specialized Seminar - 1 i 1 45 ol

91  March3l Specialized Seminar -2~~~ 1 4.5

10 April 1 -June 6 Advanced Marketing Techniques for Export Managers - 1] 50 225

11 April 7 - May 16 Commercial Representative 30 135 ]
12 April 22  jSeminar for Top Management - 3 1 4.5

13 May 5 Seminar for Top Management - 4 1 4.5

14 May 19 - May 30 Export Marketing - 3 10 45

15 May 20 Serninar for Top Management - 5 1 45 -

p16]  May23  [Specialized Seminar - 3 ! 45

17 March 27 Specialized Seminar - 4 1 45

18 June 2 - June 13 Export Essentials - 3 10 | 45

19 June 9 - June 27 Export Marketing - 4 10 45 o
20 June 16 - August 22 Advanced Marketing Techniques foe Export Manragers-2] 50 225

21 June 16 - June 27 Export Essentials - 4 B 10 45

22 June 23 - June 27 Training of Trainers - 2 5 225

23 June24 ~ |Specialized Seminar - 5 1 45

24| June2s Specialized Seminar - 6 1 45 |

25 June 30 - August 8 Commercial Representative 30 135

26 July 14 ~ |Specialized Seminar - 7 i 4.5

27 July 21 Specialized Seminar - 8 1 4.5

TOTAL 263 | 11835 105 120

HAT: FITCOT —& - {F B4 I CNCAFRE R fErk
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# 4-8. b7 VP —= " Export Essentials" = — AR
(2002452838 —148)

2l AR HE (F23R) AL ANGZE— i E
)i AR O (-3
1 | 9:00-10:30 JRegistration & Opening Remarks Namgy/Basil/Mary Staff of the FTTC -
11:00 - 12:30 |Importance of Exports Dr. Hamdy Salem Executive Director, EEPC 10
13:00 - 14:30 | International Trading System Dr. Mohy Akal Economic & Trade Consultant 13
2 | 9:00 - 10:30 JConcepts of Export Marketing Professor and Head of Business 15
11:00 - 12:30 {Marketing Techniq Dr. Ahmed Mostafa | Administration Department, 12
13:00 - 14:30 |Export Marketing Plan Faculty of Commerce, Zagazig University 11
3 | 9:00-10:30 |Rules & Regulations of Exports Mr. Bader Saleh Director, Foreign Economic 12
11:00 - 12:30 JExport Do . Affairs Sector, Ministry of Foreign Trade 10
13:00 - 14:30 |Custom Regulations Mr. Ahmed El Tamamy |Expert, Custom & Duty Organization 10
4 1 9:00-10:30 |Export Potentials 15
11:00 - 12:30 |Selection of Targeted Markets Dr. Abd El Salam Sultan |Director, Management Information 14
13:00 - 14:30 |Marketing Channels . Center, EEPC 14
5 | 9:00-10:30 |Costing & Pricing of Products Dr., Adel El Mahdy Professor, Faculty of Commerce, Helwan University 9
11:00 - 12:30 |Export Finance Mr. Abd El Kader Osman |Manager, Cairo Bank 15
13:00 - 14:30 |Inco Terms & Commercial correspondence 16
6 | 9:00-10:30 |Packing, Packaging and Labeling Dr. Samir El Sayad Professor, Faculty of Science, Helwan University i6
11:00 - 12:30 | Trademarks 3
13:00 - 14:30 [Bar-code Techniques Dr. Nabila Attia Director, Egyptian Bar Code Company 10
7 | 9:00-10:30 |Export Risks Dr, Omar El 8k y  |Assi of General Manager, Egyptian Bank for Expoj 22
11:00 - 12:30 JParticipation in Exhibition & Trade Fairs Dr. Manal Karim Under Secretary, EEPC 15
13:00 - 14:30 | Trade Missions
8 | 9:00-10:30 |Product Development & Quality Requirement] Eng. Osama El Meligy |Expert, Quality Management Association 14
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Annex |

Project Design Matrix (PDM) for Project for Foreign Trade Training Center

NARRATIVE SUMMARY INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
<Overall Goal> a Egyptian Government continues
Foreign Trade Training Center begins full-scale | Staff allocation 1 FTTC record its commitment to export promation.
operation. 2 Budget allocation 2 FTTC record

3 Approved operationat plan 3 FTTC record b Egyptiun side takes necessary
measures for FTTC's full operation.
¢ C/P will remain at FTTC.

<Praject Purpose> a Needs for trade-related training
FTTC will be ready for full-scale operation. | Drafi operational plan 1 FTTC record programs do not diminish.

2 Draft budgetary plan 2 FTTC record

3 Draft personnel allocation plan 3 FTTC record b Trial training programs receive a

4 At least two training programs 4 FTTC record sufficient turnout.

per year shall be implemented.

<QOutputs>
1-1 Allocation of Counterpart Personnel |1-1 FTTC record a Training needs of private sector

1 Project operation unit is established

2 Necessary machinery and equipment for technical
training are pravided, installed, operated and
maintained properly.

3 Detailed information on training needs is obtained
and analyzed.

4 Training programs are designed, executed and
evaluated.

5 Survey results and evaluations from training
programs are interpreted into full-scale FTTC
operational plans.

(C/P) and other administrative staff.
1-2 Budget allocation

2-1 List of equipment introduced
2-2 Maintenance records

3-1 Results of needs surveys

3-1-1 Number of companies covered

3-1-2 Size and sales volume of
companies covered

3-1-3 Kinds of information needed

3-2 Analyses by FTTC

3-3 Analyses by experts

3-4 Syllabuses of training programs

4-1 Results of training programs
4-1-1 Number of participants
4-1-2 Curricula
4-1-3 List of instructors
4-1-4 List of teaching materials used
4-1-5 Evaluation by participants
and their employers
4-1-6 Analyses by FTTC
4.2 Experts' evaluation

5-1 Draft operational plan

5-2 Draft budgetary plan

5-3 Draft personnel allocation plan
5-4 List of instructors

S5-5 List of teaching materials

1-2 FTTC recard

2-1 Project record
2-2 FTTC record

3-1 Reports on needs surveys

3-2 FTTC record
3-3 Project record
3-4 FTTC record

4-1 Reports on training programs

4-2 Project record

5-1 FTTC record
5-2 FTTC record
5-3 FTTC record
5-4 FTTC record
5-5 FTTC record

da not change drastically

<Activities>

L-1 Allocate staff as planned

1-2 Formulate plans of activities

1-3 Make budget plan and disburse properly

2-1 Operate and maintain equipment properly

3-1 Draw up terms of reference for needs survey

3-2 Carry oui needs survey annually

3-3 Anatyze survey results and identify training needs
3-4 Prepare syllabus for teaining programs

3-5 Identify necessary budget and manpower to fun
training programs

4-1 Prepare detailed curricula for training programs
4-2 Find appropriate instructors

4-3 Prepare appropriate teaching materials

4-4 Advertise training programs

4.5 Conduct evaluations

4-6 Analyze evaluation results

5-1 Draft a comprehensive operational plan

5-2 Identify and draft budgetary and personnel plans
5-3 Prepare syllabuses of all training programs

5-4 Build a database of possible instructors

5-5 Create a list of training materials

<Inputs>

Egyptian side

(1) Land, building, facilities and space
for the Project activities

(2) Allocation of C/P and
administrative staff

Cc/p
Administrative staff

2 persons
10 persons

(3) Local cost
Necessary recarrent budget for the
implementation of the Project

Japanese side

(1) Dispatch of experts
a, Long-term experts
Chief advisor
Trade training/Project coordinator

b. Short-term experts
Appropriate number of short-term
experts will be dispatched.

(2) Training of Egyptian C/P in Japan
(3) Provision of machinery and

equipment necessary for technical
transfer from experts.

a. C/P will not leave their job.

<Pre-Conditions>
a Government continues to support
export promotion.

b Private sector extends consistent
support toward FTTC.




Annex li
Plan of Operations (PO)

Calendar Year 2002 { 2003 ] 2004
Japanese Fiscal Year 2002 2003 2004
i1loiomfr]| 1 nfw[wv] 11 m
Signing of R/D | i

Term of Technical Cooperation v : .
1. The Project operation unit is established. _ _
1-1 Allocate staff as planned. il

‘...-..."..-

1-2_Formulate plans of activities.
1-3_Make budget plan and disburse properly

2.
2-1_Operate and maintain equipment properly.

_Necessary machinery and equipment are provided, installed, operated, and maintained properly._

3.

. Detailed information on training ne btained and analyzed.

3-1 Draw up terms of reference for needs survey

[ 1 I-I‘)

3-2_ Carry out needs survey annually

o--nq

3-3_Analyze survey results and identify training needs
3-4 Prepare syllabuses for training programs R
3-5_Identify necessary budget and manpower to run training programs o

4.

Training programs are'deSIgned executed and evaluated.

Ia for training programs
4-2 Find appropriate mstructors

4-3 Prepare appropriate teaching n matenals s

#Depends on training program schedule

4-4_Advertise training programs

4-5_Conduct evaluations

4-6_Analyze evaluation results

5. _Survey results and evaluations from training programs are interpreted into full scale

__operational plans.

5-1_Draft a comprehensive operatmnal pIan

5-2identify and draft budgetary and personnel plans

|5-3_Prepare syllabus

15-4_Build a database of possue |nstructors

5-5 Create a list of training materials
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Annex Il
Technical Cooperation Program (TCP) -Draft-

Calendar Year 2002 | 2003 | 2004
Japanese Fiscal Year 2002 2003 2004
tlolonwvl 1T o o[ w] 1ol m
Signing of R/D | !
Term of Technical Cooperation v & | ? i

Japanese side

“..-_.V'V-..--. .7.7-.:..7-67--:.‘-‘-7-- seen 1...‘

L

1. Preparation of Annual OperationPlan

§ |
2. Conducting Needs Survey Annually [ L 1
.. {1) Listing up target companies »---4
(2) Drafting questionnaire | @t |
__{3)Visiting companies ____ _ ____ 9---4
_..(4) Interviewing related organizations $-=9
_. . (5} Analyzing survey resuiits - — S T

(6) Preparing syllabuses of training programs

3. _ Designing Training Programs ___ I N | - .
_ (1) Drafting curricula (Needs analysis, lecture themes, course structure,  ditalol el foietat nbedotel St Ankviial ikskoiek Ieieh SR

... turation, date, number of participants, etc)
. (2) Recruiting instructors

___(3) Deciding course fees (including fund-raising) .
(4) Organizing supports from local communities | @rreees -
4. _ Advising Training Programs Management _ 1
. {DPromotion 1o
__ (2) Recruiting participants NS ne L
__(3) Preparing training materials A #0Depends on training program schedule o -
| (4) Preparations for starting training pragrams o L ~
| (5) Preparing evaluation sheet T
5. . _ Analysing Evaluation Results — S A
6. Managing Resource Center e e N o
{1) Managing access to varigus trade-related information | ]
____ {2) Managing library . 1
-_._(3) Designing and maintaining web site dalaleleltalale) fatel ntatek il leieiel faloiek il _
_.{4) Building and maintaining database of training materials vodabalolel ielalele ntuteiel fululaled fululoleh isataled i




Annex IV
Tentative Schedule of Implementation (TSI)

Calendar Year 2002 N 2003 I 2004
Japanese Fiscal Year 2002 2003 2004
I1jolomfvil i i m V)10 im
Signing of R/D | | ’ E
Term of Technical Cooperation v ° : [ 1 . ]‘
Japanese side ! i
1. Dispatchofmissions ] I T T
_(1) Implementation Study S TR T (U S
(2) Management Consultation I i 1 e
(3) Final Evaluation S N T N, S B A
5 s
2. Dispatch of long-term experts - N . l_ .
(Chefadvisor | g s iy e s e S
(2) Trade training/Project coordinator K Al Eriarasisioe Ay Ml '":+_A
| |
3. Dispatch of short-termexperts | IFappropriate number of short-term experts will be ;‘ . _
dispatched. ;
I | [ O
4. Training of Egyptian C/PinJapan | .

() Tradetraining R B hind pe ’
S.__Provisions of Machinery and Equipment bl S -
Egyptian side
];h—vprggarratrigrn ?pq maint8n§nqe Of bu"ding and faci"ties "IIIIIII:::IIIIII [ ENEE SRR Y 'TRED]

"2'- AJ|0£§'(_|2"_9f_E{E_a”Q agmlnlstratlvesta/fﬁ @esrrsrsnsnnrressfuusosnnssrnsannugsnusw "
3. Allocation of localcost [ e saniaah phbala kel bt shisioh Kbk ebiin -,,,L_.. N
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This proposal is prepared by the Egyptian Ministry of Trade and
Supply for presentation to Japan International Cooperation Agency , For
consideration and implementation .

1- Background
a-Current situation and problems to be tackled by the project in the sector.

The Government of Egypt has put a high priority on export promotion
among the economic reform policies, particularly it has organized a high
council for export promotion headed by the President of the Republic, it aims
at assisting the export sector and breaking down the barriers facing this sector.

The main problems that hindering the human resources development in

Egypt are :-

- Lack of marketing skills among small and medium size enterprises.

The need to improve the performance of the exporters to match with fast
growing technology , specially in the fields of information, communications
and marketing

Lack of specialized export training institutions in Egypt that provide the
trainees with practical training in these areas.

Lack of skilled trainers capable to organize efficient training programs on a
continuous basis to serve export sector .

- Limited desired results attained through participating in the promotional
activities in target markets such as international trade fairs , buyers /
sellers meetings. etc. '

Lack of marketing techniques and skills due to previous trade policies
before adopting economic reform policies.

In addition to the above mentioned problems, there are some problems
related to inefficiency of export services such as, export credit, packaging ,
total quality management and transportation ....etc.

It is expected that ( FTTC) will assist in solving the problems mentioned
above

Ministry of Trade and Supply adopted export strategy covering 20 years
started from 1997 tll 2017.

Ministry of Planing and International Cooperation listed FTTC in the
annual plan of 1998 /1999 and will be continued in the next annual plans .



b- Overall goal

1- Enhancing the competitive advantages of the Egyptian exports by
raising the capabilities of Egyptian exporters.

2- Upgrading exporters performance to deal with the international
markets in the light of global regional and national changes.

3-Providing qualified trainers to serve the national export sector in

Egypt .

It is expected that the qualified trainers of ( FTTC) will assist in
accomplishing such job.

2- The Project

a- Outline of Project Area

The Project will be established on the land of General Organization
for International Exhibitions and Fairs .

The total area of the land is 2430 sq. m
Lay - out is attached

b- Objectives of the Project

1- Tailoring training programs to develop the skills and imporve the
performance of the exporters.

2-Creating new promoters in export sector to deal efficiently with the
international markets.

3- Acquiring the local and International experiences in the field of
human resource development .

4-Developing a cadre of experienced trainers to conduct ongoing
training in Egypt.

5- Training senior / middle executives to manage their export
operations effectively.

6-Providing practical training in export mechanics and procedures to
a group of companies.



c- Target Sectors are:-

297 AR, - Textiles .

T - Processed food .
[ 74 . .
> - Construction materials .
- Leather products.
- Wood products & Furniture .

Reasons for selection :-

* The five sectors mentioned above have realized 27.8 % compared to
the total exports from Egypt in 1997 .

* This target sectors absorbed the majority of manpower dealing in
industrial sector in 1998 .

* The raw materials and majority of industry components are available
locally.

* As these target sectors contain promising commodities to be exported
to the target markets, therefore FTTC will play a crucial role in
product development to match with the international trends and the
requirements of the target markets .

d-Target group

The target group of ( FTTC) are :
a- Small/ Medium sized companies
b- Companies in target industries
c- Companies with export potential
d- Foreign trade authorities

Main Beneficiaries

1 - Members in exporters and investors associations in Egypt.

2- Members in federation of Egyptian industries.

3- Members in chambers of commerce.

4- Executives in authorities concerned dealing in foreign trade and all
exporters and investors associations in Egypt .



e- Scope of the project:-

It is known that Japan has achieved great progress in the filed of
international trade , Egypt would like to benefit from Japanese technical
assistance and the related equipment which will assist and facilitate the
accomplishment of (FTTC) activities which are :-

1- Organizing intensive export training programs , seminars and
workshops in the field of export activities to develop the skills and
improve the performance of the export sector in Egypt.

2- Continuing assessment for training needs on the national level to
increase efficiency , productivity and international competitiveness
for the companies . _

3- Providing training in Japan for the staff of ( FFTC) and selected
company executives .

4- Carrying out all activities related to realizing the objectives of the
project which mentioned before ( item 2.b).

The Training Dept . in Egyptian Export Promotion Center will
implement only the general training programs related to export process.

But FTTC will implement particular training programs to develop the

performance of executives in marketing and export departments in
selected companies .



Japanese Input required

Proposed Japanese Experts

Field of Experts

Number |

- Exports pricing

- Designing training programs

- International trade / marketing

- ISO 9000 - ISO 14000- T.Q.M.

SO BTy S

- Organizing trade fairs
- Organizing trade missions (buyers / sellers meetings)

| el

- Promotional materials

- Electronic commerce

Total




- Equipment

- The equipment proposed in the Japanese expert’s report are in
conformity with (FTTC) requirements , as follows.

item Number

Means of Transport ( Vechiles) 5

Passenger Cars
Motorcycles
Photocopiers ( color)
Electric Typewriters( English/ Arabic)
Typewriter Desk
Word Processor
Noise Cut Transformer
Slide Projector
Slide Projector Screen
Overhead Projector
Mobile Screen for the Overhead Projector
Transparency Maker ( collapsed) 1
Portable Sound Amplifier
Whiteboard
Electric Calculator
Conference System ( for25 persons)
Videotapes :
Prescreen

NO\N.&NN&NM—tn—WNNNMWN




List of Exhibition Organization Programs Equipment.

Iitem Number
Stanchions 30
Whiteboard 4
Self- Service Shelves 4
Ceiling Grids 50
Light Box 50
Full-Sizer Machine with photo — 1
printing process
Mannequins
Women gg
Men 10
Boys 10
Girls




Item Number
Equipment for the Library
Basic Books One collection

Microfiche 1

Equipment for the Symposia
Slide Projector 1
Overhead Projector 1
Videotapes 2
Amplifier and Speaker System 1

Equipment for Conferences

Conferences System

One collection

Equipment for Publication

Workstation / Server

One collection

High- End Desktop Colour Scanner

One collection

Workstation / Scanner Front End

One collection

Personal Computer

2

Publication Software One collection
Peripherals One collection
Postscript Inagesetter One collection
Film / Paper Processor One collection
Laser Printer 1
Offset Printer( 2 colours) 1
Offset Printer ( 4 colours) 1
Platemaker 1
Hard — working Photocopier 1
Supper- Fax 1
Telephone Central 1
( 10/50 etx)
Electronic Board 2




Data Network Devices

Servers 2
Network Servers 2
Personal Computer 26

Notebooks 4
Scanner 3
Laser Printer 6
Modem 1

Text and Image Retrieval System

One collection

Relational Database Management
System

One collection

Development Tools

One collection

Network Management System

One collection

Trade Opportunity Matching System

One collection

Database of International Business

Contracts

One collection

Executive Coach

Car




Item Number
International Symposia Equipment
Simultaneous translation System One Collection
Conference System One Collection
OHP. With Screen and rack One Collection
Equipment for the Library
AW Library System 5 Collection
Data Network
Updating Servers One Collection
International Network System One Collection
Commercial Exhibition Equipment
Exhibition Booth Modules 100 Collection
Lighting Equipment 100 Collection
Mobile Wing 2
Data Electronic Panel ‘ 1
Permanent Exhibition Booth Modules 400
Colored TV Screen 20
Exhibition Booth Panels 200
Showcase 100
Video Guide System One Collection

10




- Proposed Trainihg in Japan

Field of training Number of Period
Participants
- Marketing 1 6 weeks
- ISO 9000 -14000. TOM 1 6 weeks
- Product Developing 1 6 weeks
- Export Pricing 1 6 weeks
- International Exhibitions 1 6 weeks
- Export Planing 1 6 weeks
- Electronic Commerce 1 6 weeks
- Training for Trainers 1 6 weeks

- Training for Marketing Services
Total 9

11




FTTC will implement 24 training programs every year.

Proposed Training Programs in “ FTTC” Eqypt

Field of training Duration Number of

{Hour) participauts
- Marketing 20 15-20
- ISO 9000 -14000. TQM 20 15-20
- Product Developing 20 15-20
- Export Pricing 20 15-20
- International Exhibitions 20 15-20
- Export Planing 20 15-20
- Electronic Commerce 20 15-20
- Training for Marketing Services. 20 15-20
- Export documentation 20 15-20
- Negotiations 20 15-20
- Communications 20 15-20
- Distributions channels in foreign 20 15-20

Markets

12




Egyptian input
- Counterpart Personnel

-The Staff of FTTC which will be 27 persons as Follows:-

- FTTC Director 1

- Manager of Technical Dept. 1

- Planing and Designing 3

- Marketing and Public Relations 4

- Executing Training Programs 7

- Manager of Fin, and Adm 1

- Financial & Administration 10
Total 27

- Facilities , Buildings and Equipment

The Project will be established on the land of General Organization
for International Exhibitions and Fairs .

The total area of the land is 2430 sq.m
The building consists of three floors
1. Ground Floor 1440 sq.m Conference Hall+ Public Relations
2. Fust Floor 682 sq.m
Training classes + Financial & Administration Dept + Experts room
3. Second Floor 680 sq.m
Director + Tech . Staff +Coffee shop + Library + Store .

The modification of the building will be finished by the beginning
of March 1999,

Lay- out is attached.

13



- Budget

(FTTC) will have an independent budget , it is estimated to be around
L.E 3 million from following donors:-

- Export Development Bank of Egypt L.E 2z Million
- Federation of Egyptian Industries L.E % Million
- Federation of chambers of Commerce L.E %2 Million
- Social Fund for Development L.E 2 Million
- Ministry of Trade & Supply L.E 2 Million
- Trainees Revenues ( Fees) L.E %2 Million

Total L.E 3 Million

After the starting year , Steering Committee may recommend to
increase the budget and staff according to the performance evaluation .

14



Details of the estimated budget

Value : L.E thousand

Income Expenses

Foundation costs

Export Development Bank 500 | ( Fumiture - & Furnishing 200

Federation of Egyptian Industries 500 | Electronic Telephone Central 50

Federation of chambers of Commerce 500 | Computer Network 50

Social Fund for Development 500 | Telephonesets 10

Ministry of Trade and Supply 500 | classes modification _ 300

Trainees Revenues (fees ) 500 | Conference Hall modification 200
Coffee shop preparation 50
Sub Total 860
Salaries 744
Bonuses 200
Social Insurance 166
Sessions allowance 50
Lecturers allowance 200
Lubricants 20
Publicity 50
Advertising 50
Reception Costs 200
Researchk and Development services 10
Vechiles maintenance 15
Equipenten maintenance 15
Building maintenance 10
Printing materials 100
Newspapers and Magazines 5
Publishing materials 50
Transportation allowances 45
Travel allowances 50
Telephone and Internet subscription 20
Post Mail 2
Stationery 10
Membership fees in:-
Local Assoc. 15
Foreign & Assoc. 25
Rewords for part timers 5
Documents for library 35
Health care 20
Spare Parts 15
Electricity 5
Water Supply 2
Misellenous 6

Total 3000 Total 3000

15




Organizational Structure for Project Management

In addition to the staff of (FTTC) there is a steering committee
headed by H.E. Minister of Trade and Supply and consists of chairmans
of the concerned bodies as follows:-

1. Egyptian Export Promotion Center .

2. General Organization for International Exhibitions and Fairs .
3. General Organization for Export & Import control.
4. Foreign Trade Sector.

5. Commercial Representation .

6. International Trade Point .

7.  General Federation of Chambers of Commerce

8 Federation of Egyptian Industries.

9.  Productive Cooperative Union .

10. Export Development Bank of Egypt.

11.  Social Fund for Development .

12.  FTTC Director ( Coordinator) .

In addition to their membership in the committee- distinguished
experts from these bodies will be recruited to deliver lectures whenever
needed to enrich the Training Programmes .

Concerning the relationship between (FTTC) and Egyptian industries
companies , the steering committee will be in charge of setting up the
criteria for recruiting the trainees from Egyptian companies in addition to
approving the menu of training courses.

Steering Committee will approve the annual plan for Foreign
Trade Training Center ( FFTC) and will give priority to :-

- Selected sectors for the training programs .
- Number of Participants in each program .
- The selection criteria for the participants .

Taking into consideration that not only will be the Egyptian Export
Promotion Center (EEPC) and the General Organization for International
Exhibitions and Fairs ( GOIEF ) are members in the steering committee
but they also will cooperate together to support ( FITC) activities
through cooperation agreement in this regard.

16



Tentative Schedule

1 st Quarter / 2 nd Quarter 1999
The modification of the building will be finished .

3 rd Quarter of 1999

- Visit of finding mission from Japan

4 th Quarter of 1999

- Receiving training equipment from Japan.

3- Per-requisite /Requirement for Project Formulation
(1) Justification of the Project.

The Ministry of Trade and Supply has adopted an export
promotion strategy covering 20 years as of 1997 to 2017. This strategy is
divided into 4 (five — year) plans . The objective is to increase exports by
10% in the period 1997-2002, by 15% in the period 2002 - 2007 , by 20%
during the period 2007 - 2012, and by 16% during the period 2012-2017 .

It is expected that (FTTC) will assist in achieving this strategy by
solving problems related to human resources development .

(2) Sustainability of the Project

(FTTC) will be established under the supervision of the Ministry of
Trade and Supply , as an independent body has its own budget and staff.

{3) Dissemination of the technology developed / transferred .

EEPC, as- initiator / promoter of the project, will have long - term
perspectives to bring up the (FTTC) as the technology supply /
dissemination organization .

17



(4) Undertakings by the Government of Egypt.

In accordance with the provisions of the Agreement on Technical
Cooperation between the Government of Japan and the Government of
the Arab Republic of Egypt, signed in Cairo on June 15 th 1983 , the
Egyptian commitments will be performed in the frame of the above
mentioned Agreement .

5. Security Conditions

The General Authority of International Exhibitions and Fairs has
independent security dept . to secure all the buildings and staff , FTTC
will be one of these buildings in the fair ground .

Experts are allowed to enter Egypt through Cairo International
Airport (as the project is located in Fair Ground -Cairo ) or Alexandria or
Port Said sea ports , if needed .

6. Other donors cooperation

This project is submitted only to Japanese Government (JICA) and in
case of involving other donors , the Japanese Government will be
notified.

18



Foreign Trade Training Center ( FTTC)

Organizational Chart

FTTC Director

|

Manhger of Technical Affairs .,

Manager of Financial & Administration Affairs .

r

.

|

|

. 2
Planning and Marketing of Executing Finance Affairs Administration Affairs
Designing of Training Training programmes & Training
programmes Public Relations programmcs S individuals S individualy
3 individuals 4 individuals 7 individuals

Proposed number of FTTC staff 27 including the Director
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(1) Ministry of Economy and Foreign Trade
Dr. Youssef Boutros-Ghali Minister

(2) International Trade Point
Mr. Mostafa Said Chairman

(3) Egyptian Exporters Association
Mr. Sherif El Maghraby Chairman

(4) Federation of Egyptian Industries
Mr. Loutfi A. Mazhar Managing Director

(5) Association of Egyptian Youth Exporters
Ms. Nermin Nour Chairman

(6) Egyptian Export Promotion Center
Mr. Ahmed El-Dib Trade Information Manager
Mr. Ali Abdel Hamid International Cooperation Manager

(7) Foreign Trade Training Center

Dr. Said Talaat Harb Executive Director
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MINUTES OF MEETING
ON
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR
THE PROJECT FOR FOREIGN TRADE TRAINING CENTER
IN
THEARAB REPUBLIC OF EGYPT

The Japanese First Preparatory Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency, headed by Mr.Hidetoshi Takama,
Director, First Technical Cooperation Division, Mining & Industrial Development
Cooperation Department, JICA, visited the Arab Republic of Egypt from September 14 to 20,
2001 for the purpose of clarifying the background and concept of the project proposal made
by the authorities concerned of the Government of the Arab Republic of Egypt and of
studying the feasibility of the Japanese Project-type Technical Cooperation for the Project for
Foreign Trade Training Center in the Arab Republic of Egypt (hereinafter referred to as “the
Project™).

During its stay, the Team exchanged views and had a series of discussions with the
authorities concerned of the Government of the Arab Republic of Egypt, and the Board
members of the Foreign Trade Training Center (hereinafter referred to as “FTTC”), visited

and conducted meetings at the project site.

As a result of these discussions, both sides have reached a common understanding

concerning the matters referred to in the document attached hereto.

Cairo, September [9, 2001

. S. 9 Wanz=

Takama, Hidetoshi ¢~V Dr. Said Talat Harb
Leader Executive Dis T and Board Member

First Preparatory Study Team . Foreign Trade Training Center
Japan International Cooperation Agency The Arab Republic of Egypt
Japan



ATTACHED DOCUMENT

1 GENERAL JTEMS

1 Present Situation of Japan’s ODA

The Team explained that the volume of Japan’s Official Development Assistance
(hereinafter referred to as “ODA™) was expected to be reduced in the next fiscal year in light
of the current economic recession, which has resulted in making it necessary for the
Government of Japan to formulate, through JICA, projects which are furthermore feasible and

sustainable.

2 Outlines of Project-type Technical Cooperation

Both sides reconfirmed the outlines of Project-type Technical Cooperation and Project

Cycle Management.

(1) Project Document

The Team explained that a full analysis of the background of the Project, its feasibility,
appropriateness, and strategy were to be compiled into a so-called “Project Document”, to
enable both sides to share a comprehensive understanding, in common, regarding the nature

of the Project.

(2) Monitoring and Evaluation

The Team explained the significance of monitoring and evaluation for the Project to
collect and disseminate lessons learned through the Project implementation for future
development needs. The Team also explained that the mid-term and final evaluations of the

Project were to be jointly conducted by evaluation teams from both sides.



I SPECIFIC ITEMS REGARDING THE PROJECT

1 Egypt’s Export Promotion Policy

(1) Current Developments

The Egyptian side explained that export promotion remained one of the prioritized
policies of the country and the Ministry of Economy and Foreign Trade was in the process of
drafting “Egyptian Export Development Strategy” for the period of 2001 through 2003, in
which establishment of FTTC and another organization in cooperation with Japan were

mentioned to promote foreign trade

(2) Role of FTTC

The Egyptian side explained that one of the major obstacles to export development was
the lack of qualified personnel as well as training opportunities in export marketing
techniques, and that FITC was expected to play a major role in terms of human resource
development for the private sector.

The Team commented that FITC should have information-supplying function and
consulting function to fully achieve its goal of export promotion. The Egyptian side

responded that FTTC was expected to take on these functions in due course.

2 Current Status of FTTC
The Egyptian side explained the current status of FTTC as foliows,

(1) Name
The official name of the organization is “Regional Training Center for Foreign Trade”
in Arabic, and “Foreign Trade Training Center (FTTC)” in Ehglish.

(2) Legal Status

FITC was established under the Decree No.74 dated January 20, 2001, issued by
Minister of Economy and Foreign Trade.

FTTC is an independent, autonomous, non-profit organization and is exempt from

governmental regulations with regards to its administration and management.
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The Team expressed a concern that the flexibility of FTTC activities might be affected
negatively as a result of a fact that FTTC was established as a part of the Egyptian Export
Promotion Center (EEPC). The Egyptian side reassured that FTTC was a semi-

governmental, independent entity with authority to decide upon its own activities.

(3) Budget
Main sources of FITC revenue are donations and training fees. The following

organizations are to make annual donation as listed below.

(Donor) (Annual Sum)
-Ministry of Economy and Foreign Trade LE 500,000
-Egyptian Export Promotion Center LE 500,000
-Egyptian Export Development Bank LE 100,000
-Banque de Caire LE 100,000
-Bank of Alexandria LE 100,000
-Misr Banque LE 100,000
-National Bank of Egypt LE 100,000

Donations for the first fiscal year (July 2001-June 2002) have already been made.
Training fee revenue per fiscal year is estimated to reach approximately LE 660,000 when
FTTC is capable of conducting all the envisaged training programs. Total estimated budget
of FTTC in a full-scale operation phase, attached hereto as Annex 1, stands at LE 2,160,000.
Estimated budget for the first two fiscal years, during when only a limited number of training

programs are to be conducted on a trial basis, are attached hereto as Annex 2 and 3.

The Team raised a question about financial sustainability of FTTC, which is mainly
dependent upon donations from other organizations. The Egyptian side responded that
Ministry of Economy and Foreign Trade had already pledged to continue their contribution in

the future.

(4) Organization
FTTC, headed by Executive Director, has a Board of Directors as the highest decision-
making body, composed of 13 members from both public and private sectors. It has already

been convened 11 times and made a number of important decisions. The latest member list
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is attached hereto as Annex 4.

The Board is responsible for the following.

-Reviewing the FTTC work program.
-Adopting training programs
-Adopting rules and regulations

-Approving annual financial and operational plans

Under the Executive Director, there will be four departments with the following

responsibilities

A. Cooperation Department
-Fund raising
-Coordinating relations with other governmental agencies, business associations
-Coordinating relations with international organizations
-Organizing consultation activities
B. Information Department
-Maintaining a trade information system
-Building up a roster of training specialists
-Maintaining a company database
-Running computer laboratory and library
C. Training & Operations Department
-Carrying out needs survey
-Designing training curriculum
-Developing training materials
-Carrying out research on specific subjects
D. Finance & Administration Department

-Responsible for administrative, personnel and financial matters
Items A. through D. are subject to modification as needed.

In addition, there will be a Director for Quality Management who will be responsible
for evaluation of training programs, trainers and impact of training.
It is also planned to establish a Technical Committee to advise Executive Director on

the specifics regarding training programs and recruiting trainers.
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The latest FTTC organization chart is attached hereto as Annex 5.

Total number of staff at FT'TC will reach 28, while it is planned to start its operation
with a maximum of 23 members as shown in Annex 6.

Recruiting of needed directors is expected to be completed prior to April 2002. The
rest of the initial staff will be hired before the end of the year.

Qualified lecturers (trainers) will be registered in a database and activated on day-by-

day contract in principle.

(5) Building

Renovation of the building is completed. The latest floor plans of the FTTC building
are attached hereto as Annex 7. The Team confirmed that a working space with furniture for
Japanese experts was prepared.

FTTC is located in two floors of the three-story building owned by the General
Organization for International Exhibition & Fairs (GOIEF). FTT C and GOIEF have reached
to an agreement on renting conditions, and both parties have agreed to delay signature of, and

payment for, the agreement until one month prior to the start of FTTC activities.

(6) Training Programs

Proposed list of training programs is attached hereto as Anmex 8. Egyptian side
explained that FTTC would conduct some of these training programs, especially two 10-day
courses on “Export Essentials” and “Export Marketing”, on trial-basis before the
commencement of the Project. Outlines of these first trial programs are attached hereto as

Annex 9 and 10.

3 Concept for Project Implementation

(1) Two-phase Concept
Both sides reconfirmed that the technical cooperation toward FTTC would be
conducted according to the two-phase concept as agreed in the Preliminary Study conducted

in QOctober 1999.

(2) Responsible Personnel

Both sides confirmed that the Executive Director of FTTC would be the Project
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Manager. The Egyptian side explained that the case of Project Director would be discussed

in the Board meeting.

4 Tentative Schedule before the Project Commencement

(1) Second Preparatory Study Team
The Team explained the Second Preparatory Study Team shouldm be dispatched
possibly during January 2002, to make detailed plan for the implementation of the Project.

(2) Project Implementation Study
Providing that all aspects of the project planning are worked out, the Project
Implementation Study can be conducted as early as April 2002 to officially confirm the plan

and sign a Record of Discussion (R/D).

(3) Inauguration of the Project
As soon as the official requests are made from the Egyptian government based on the
R/D, Japan will be ready to start the process for equipment procurement as early as May 2002,

and to dispatch the first group of experts as early as June 2002.

5 Next Steps

Both sides confirmed that the proposals for the following items must be prepared on

both sides before the Second Preparatory Study Team arrives.

(1)Project Purpose/Overall Goal
(2)Length of Project Period
(3)Project Outputs and Activities
(4)Indicators and their sources
(5)Inputs
A. Experts: number of long-term & short-term experts, terms of reference, timing of
dispatch
B. Training in Japan: number of Egyptian counterpart personnel to be trained in Japan,

purpose of training, timing and duration

- ST




111

C. Equipment: necessary equipment for technology transfer, quantity, estimated cost

List of Attendants at Discussions

List of attendants to discussions is attached as Annex 11.
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LIST OF ANNEXES

Annex 1
Annex 2
Annex 3
Annex 4
Annex 5
Annex 6
Annex 7
Annex 8
Annex 9
Annex 10

Annex 11

s 'd

Estimated Budget (Full Scale)

Estimated Budget (Fiscal Year 2001/2002)

Estimated Budget (Fiscal Y ear 2002/2003)

List of FT'TC Board Members

FI'TC Organization Chart

FTTC Manpower Distribution Broken Down by Implementing Stage
FTITC Floor Plans

FTTC Training Programs

Outline of Trial Training Program “Export Essentials™

Outline of Trial Training Program “Export Marketing Techniques and
Export Strategies”

List of Attendants
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Amex 1

Estiniated Budget (i) Seale)

EXPENSES REVENUES
1. Cost of Training Progrmmes Donations 1,500,000
Lecturers allowances 144,000
Coffee brakes 53,750
Technical Commitiee 47,995
Trahiing Tools 35,100
Printing Maferials 7,800
Training Maferial 25,005
Building rent 298,800
612,450 | Trainees Revenues (fees) 660,000
2. Salaries & allowances
Salaries 720,000
-Allowances 100,000
820,000
3.Geneial Expenses
TELEPHONE 24,000
UTILITIES 26,400
MAINTANCE 9,600
ADVERTISMENT 150,000
STATIONARY 48,000
HOSPITALITY 48,000
MOTOR VECHICLE EXPESNES 30,000
TRANSPORTATION EXPENSEES 9,600
C_LEANING EXPENSES 24,000
AUDITING/LAWYER FEES 15,000
384,600
4.Eqiupment
TRAINING MATERIALS 25,000
PHOTO COPY MACHINE 15,000
COMPUTERS 15,000
TELEPHONE LINES 5,000
TELEPHONE CENTRAL 30,000
BOOKS & REFRENCES 10,000
100,000
SURPLUS 242,950
2,160,000 2,160,000

S g W
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Annex 4

List of FTTC Board Members

Minister of Economy and Foreign Trade (chairman)

Head of the Egyptian Export Promotion Centre (vice chairman)

Head of the.General Organization for International Exhibitions & Fairs
Head of the Foreign Trade Sectof, Ministry of Economy and Foreign Trade
Head of the Commercial Representation Service

Head of the Intemnational Trade Point

Héad of the Federation of Egyptian Industries

Head of the Federation of Chambers of Commerce

Head of the Egyptian Barik for Export Development

Head of the Egyptian Exporters Association

. Head of the Association of Egyptian Youth Exporters

Head of the Anti-Dumping Subsidy & Safeguard Department

. Executive Director of FTTC

st
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nmex b

A

FTTC ORGANIZATIONAL CHART
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Annex 6

FFTC
‘MAN POWER DISTRIBUTION
BROKEN DOWN BY IMPLEMENTING STAGE

Description Man Power
Distribution
Full Initial
Capacity Phase
Phase
Top Management
< Managing Director 1 1
< Quality Assurdnce Specialist 1 1
International Cooperation Dept.
< Department Manager 1 1
< Cooperation Agreements Specialist 1
< Programme Promotion & Marketing Specialist 1 1
< Publicity & Press Specialist 1
Information Dept.
< Department Manager 1 1
< Information Technology Specialist 1 1
< Library & Documentation Specialist 1
.Training & Operations Dept.
< Department Manager | 1
< Programme Plinning & Design Specialist 1 1
< Programme Execution Specialist 1 1
< Training Materials & Case Siudies Specialist 1 1
Finance & Administration Dept.
< Department Development Manager 1 1
< Human Resources Developiment Specialist 1
< Finance Specialist 1 1
< Adininistration Specialist 1
Administrative Support Staff
< Executive Secretary 1 1
< Secretary 2 2
< Receptionist/Telephonist 1 1
< Public Relations clerk 1 1
< Administration clerk 1 {
< Cleaner 2 1
< Office Boy 1 1
< Driver 2 2
Total Staff Number 28 23

A
-
=
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FTTC Training Programmes

([

Apnex ¢

Course Title Duration Target Groups Course Objectives Number of
Courses per year
Export Essentiais 2. weeks Beginuers & middle management | To give the participants the basic knowledge of 4
in export companies * Export laws & procedures
e Export research &Marketing techniques.
»-  Export related services
Export Marketing Techniques and Export 2 weeks Export managers & upper-class | » upgrade the participants capabilities of 4
Strategy management in companies export marketing.
s Familiarze the participants with the
latest techniges in export marketing and
the international trade systems
l‘ Commercial Representatives 6 weeks- o University graduates «  To develop the trade representatives’ 2
o willing to join Trade skills in marketing techniques
@ Representation Services
| e«  Official trade-
representatives and
representatives of
companies abroad
Advanced Marketing Techniques for- 9 months University graduates willing to ¢ Develop a cadre of export marketing 2
Export Managers specialize in export marketing specialist
techniques
Seminars for Top Management Half day Executive managers of export ¢ Discuss prolems facing export companies 10
oriented companies *  Give companies information about FTTC
training programmes
Training of Trainers 3 days Trainers working in the field of *  To upgrade trainers skills 2
export marketing
Specialized Seminars and Workshops It depends on the | Groups to be identified by ¢ To meet specific training needs of export 5
(Tailor-made courses) course companies companies and government departments

His
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First Programme

Export IEssentials

This course is the most basic course primarily designed for
beginners, middle class exporters and youth exporters.

< Fundamental >
@ Importance of exporting and international competition.
@ Export process and docuinentation.
Q Institutions working in the field of export.

O New developments in world trade, bilateral and regional
agreements..

@ The World Trade Organization (WTO) and its
agreements.

© Preparing to export.
@ Cultural issues and ethics.
< Analysis >
@ Trade Information.
© Market research and export market choice.
Q© Channels of distribution.
Q© Agents and distributors.
< Strategy >
@ Product development and quality requirements.

Q@ Export pricing.
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© Export finance and risk insurance.
@ Packaging and packing.
@ Transportation.
@ Publicity, trade missions and participation in trade fairs.
@ Electronic commerce.
< Languages >
© INCO Terms.

© Business correspondences.

—108—
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Annex 10

Second Programme

Export Marketing Techniques and Export Strategies

This course is designed for upper — class and middle — class
exporters.
< Fundamental >
@ Export and competitiveness.
© Bilateral and regional preferential agreements.
© World Trade Organization (WTO) and its agreements.
© Organizing an export department in the organization.
< Analysis >
@ Export marketing mix.
© Marketing research and preparation of questionnaire.
Q@ Study of the export potential.
© How to organize trade information.
© Distribution channels and agents.
Q© Pricing for export.
Q© Transportation.
o Export finance and export insurance.

@ Participation in trade fairs and missions.
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< Strategy >

@ Export plan.

@ Packaging & packing.

@ Electronic trade.

@ Legal aspects.

@ Negociation techniques.
< Languages >

© INCO Terms.

@ Business corresponderices.

$TH
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Annex 11

List of Attendants

1. Egyptian Side

(1) Ministry of Economy and Foreign Trade

Dr. Youssef Boutros-Ghali Minister

(2) International Trade Point
Mr. Mostafa Said Chairman

(3) Egyptian Exporters Association
Mr. Sherif El Maghraby Chairman

(4) Federation of Egyptian Industries

Mr. Loutfi A. Mazhar Managing Director

(5) Association of Egyptian Y outh Exporters

Ms. Nermin Nour Chairman
(6) Egyptian Export Promotion Centre

Mr. Ahmed EI-Dib Trade Information Manager

Mr. Ali Abdel Hamid International Cooperation Manager
(7) Foreign Trade Training Center

Dr. Said Talaat Harb Executive Director

2. Japanese Side

(1) First Preparatory Study Team

Mr. Hidetoshi Takama Leader
Mr. Atsushi Ikeda Technology Transfer Planning (JETRO)
Mr. Takehiro Hozumi Cooperation Planning
( g,/” ]%’
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(2) Embassy of Japan to Egypt
Mr. Masataka Saburi

(3) JICA Egypt Office
Mr. Mikio Nakamura
Mr. Shokichi Sakata
Mr. Hitoshi Sato

First Secretary

Resident Representative
Deputy Resident Representative

Assistant Resident Representative
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COPY

THE ARAB REPUBLIC OF EGYPT
Ministry of Economy and Foreign Trade

Egyptian Export Development Strategy
First Year 2001.

A draft for discussion

March 2001.
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CONTENTS

Overview

Part Two
A Complete Strategy towards Exporl Promotion

Chapter One:  Elements of Complete Export Strategy

Chapter Two:  Developing the Establishment Structure for Exports
Chapter Three: Tariff & Tax Sterilization

Chapter Four: Financing & Guaranteeing Egyptian Exports

Chapter Five:  Subsidizing Exports

Part Three
(not available)

Part Four

Subsidizing International Movements to Promote Exports

Chapter One: Preferential & Free Trade Agreements with the outside world

Part Five

Sectarian Policies for Egyptian Exporl Development

Chapter One: Developing Spinning & Weaving, Ready Made Garments and Covers
exports.

Chapter Two: Developing Exports of Agricultural products

Chapter Three: Developing processed Food Exports

Chapter Four: Developing Building & Construction materiat and Iron & Steel
exports.

Chapter Five: Developing Exporis for Chemical & Pharmaceutical Industries.

Annex: Statistical section
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The Development pian of the Ministry is reflected in the following four aspects:

1- Establishing strong grounds to communicate with the private seclor, and
creating dialogue between exporiers and manufacturers, and linking them
to intermational markets.

2- Continue training the polential candidates to increase the effectiveness of the
International Trade.

3- Developing the research center.
4- Developing a department responsible in solving exporter problems not only in

local markets, but also in International markets with the help of the Commercial
Representation Offices.

Details on implementing the day {o day procedures:

- Establishing an International Trade Library, and another for Archives.

- Establishing two internal Computer network systems, one to serve the local
network and the other for the internet.
Developing the Computer systems in the sector.

- An as an on going process to protect Egypt's market and interests, they

contracled with Van Bael & Bellis International Law firm to monitor markets
and lo provide continuous training programs to candidates.

Developing the plan to legally protect the product depend on the fellowing;

urers
production statistics, prices etc

requirements.

in companies and Business men Association to deal with dumping cases either
legally or technically.

3- Egyptian Export Promotijon Center

Actual Implementation procedures for the development of the EEPC:

a- Establishing a stable context for cooperation between the Center and the
rest of the Ministry related organizations

b- Using foreign expertise in marketing, and arranging promolional visits to
develop the Center's marketing potential.

¢- Issuing the monthly Export & Import Bulletin, besides the completion of the
the brochure on national products and manufacturers on CD lo provide an
infermation base.

\/d- It has been agreed with the Japan Exlernal Trade Organization (JETRO)
lo establish an organization to develop exlernal lrade wilh the same theme

in Egypt.
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And a work group has actually been formed regarding this matter, including
Academics and the privale sector {o establish the initial theme for this
Organization in coordination with counterparts JETRO, Cairo.

e- An agreement between the EEPC and Japan International Cooperation )
(JICA) was also conciuded, lo establish the Regional External Trade Training
Center financed by Japan.

Details:

* The Egyplian side wili be responsible for acquiring the Center building and
employing the staff, which will not exceed thirty including the Center manager,

* The Japanese side will be responsible of supplying the necessary equipment
and dispatching experts, and training the Center's staif in Japan.

* The training program includes; making plans and strategy for export,
developing products for exporis o increase it's competitive advantage,
quality control, pricing, export costing, packaging and export financing.
f- Developing the technical expertise of the staff.
g-There is ongoing contact with Egyptian companies for researches in cooperation
with the External Public Relation Committee and the World Bank on the level of

some Arab countries, to pinpoint the problems that hinder the free flow and
increase of Arab trade.

4- The General Organizational for International Exhibitions & Fairs

Actual Implementation procedures for the development of the GOIEF:

- The participation of the private sector in the administration of GOIEF, and this
has actually been done, by assigning three members from the private sector as
board members.

- Having an annual pian to concentrate on specialized International Exhibitions,
and using international experlise in arranging for £gypt's participation.

- Developing the fair grounds and the associated working policy implemented.
- Developing the technical know how and level of the staff.

- Developing and simplifying participation fees, to encourage participation in
exhibition.

- Taking the implementation steps 1o issue the Egyplian Federation for organizing
exhibitions.
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Equipment:

FTTC Requirements
In the Initial Stage
Item Qty
1-Transportation
¢ Passenger Car (1600cc) 2
¢ Minibus (25 Passengers) 1
¢ Motor Cycle 2
2- Office & Conference Equipment
¢ Super Fax Equipment 2
4 Telephone Central 10/50 1
¢ Electric Calculator 4
¢ Amplifier and Speaker System 3
4 For three training rooms
¢ Portable Sound Amplifier 2
¢ Conference System Collection 1
For a conference hall
+ Simultaneous Interpretation System Set 1
+ Small Office Photocopier 2
¢ Electronic Information Board Unit 1
3. Data Network Devices and Software
Hardware
o File Server 2
¢  Workstations (Personal Computer) 30
e Modular Access Router 1
o NTU or DTU device for Leased Line 128 kb/s 1
¢ Online UPS 32
e Laser network Printer 1
e Color Laser Printer 1
o Laser Printer 9
s Computer Notebook 6
e Flat Scanner 2
o ISDN Fax Modem 1
Software
A. Ready Made Software:-
»  Windows 2000/ Server for 30 users or NT 1
o MS office 2000 for 30 users 1
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Mail Server

Filtering

MS Proxy Server 2.0

Desktop publisher

Oracle Database Client/Server Package for 30 users

Visual FoxPro

Visual Basic 6

Adobe Web Collection

SPSS (Statistical Package)

FrontPage 2000

Norton Anti Virus or Macafee for 30 users

UL Ny QUL N QUL W (L. Wy QRO N, . N I LIPS P N I

B. Tailor-Made Software

Financial & Administrative Package for 5 users

Library Management System

E-Commerce Applications

Training Information System

Website for FITC

— e o ] -

4. Training Tools & Devices

Portable 35MM Slide Projector and Slidecoder

-

Portable Screen for Slide Projector

Overhead Projectors (High Performance)
For transparencies, Printed materials, and 3D Objects

Sl

Visual Presenter
to display visual material for any Kind of presentation

F -9

Multimedia Overhead Projectors (Data Show)
Resolution XGA, Brightness 1000 Lumens

Interactive Whiteboard (IWB)

Interactive Presentation Manager (IPM)

Electronic Board

Video Conference System (VCS)

Digital Video Camera

Digital Still Camera

Transparency maker (color type)

Video and TV Set

S L K =

5. Library Books & Equipment

Foreign Trade & Marketing Basic Books

Video Cassette Media Cabinets

Video Cassette Revolving Display

Archival Document Storage

30

LR R L R 4

Cardboard Magazine Files

30
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File Management Device (Canon DR-5060F)

Microfiche

6. Photocopying & Printing Equipment

Digital Photocopier 60PPM

To be connected with the LAN, Paper out put A3-A6R with integral
Duplexing unit and recirculating document feeder and stapler soter

Color Laser Copier
With integral Duplexing unit, Paper output 3A to 4A

Heavy Duty Punch

Heavy Duty Stapler

Staples 240 sheets at a time

Automatic Binding System

I
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