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ANNEX 13 RECORDS OF ACTION WORKSHOPS

Action Workshop in San Fabian RIS

Background

The formulation of specific action plans of the Study on the Irrigators Association
Strengthening Project in National Irrigation Systems involving 6 pilot NISs and
17 1As culminated in the conduct of action workshops primarily to hasten the
implementation process of strengthening. San Fabian RIS is one of the pilot sites
representing a system where water is insufficient. Compounding the problem is
the deteriorated condition of the facilities, considered the poorest among the pilot
NISs where only 20% of its facilities are functional. In the same manner, the three
pilot TAs (Scientific Farming, BGM and San Juan Babasit) are considered
likewise the poorest in terms of governance. The IAs have been existing for
almost two decades, and yet have the lowest perceived rate of active members of
about 30%.

The results of the PRAs and PCM exercises resulted in specific interventions that
can be implemented through the joint participation among the IA members,
NISOs personnel and other concerned institutions. The action workshop
presented an opportunity to validate and flesh out the details of earlier
recommendations. Through this workshop, a model was obtained where action
plans can be implemented immediately after the Study is completed. The usual
need to wait for fresh funding before implementation can proceed can be waived
with as long as the motivation and moral support from the [As exists. The
workshop demonstrated a new process of sustaining the support initiated by the

Study, thus shortening the time period for full-scale implementation.
The Program
Workshop Rationale and Objectives

The objectives of the 5-day workshop are two-fold:

1. To demonstrate the proper method of identifying, validating and fleshing out
specific activities attendant to the critical recommendations for strengthening
the pilot [As, advanced by the Study along three (3) areas of concerns:

organization, operation & maintenance and finance; and

2. To demonstrate the consultation and participation processes, among IA leaders,
members, NISO’s staff and concerned LGUs of implementing the detailed

activities essential in the strengthening of the IA organization, operation &
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1.3
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maintenance and finance.

Workshop Schedule

The 5-day workshop schedule is given in Table 1.1.

Workshop Participants

The number of participants is listed in Table 1.2. It is to be noted that selected
members and staff of the pilot IAs in Angat RIS and non-point [As in San Fabian
RIS, respectively were included as participants, mainly to get immersed on the

actual process of implementation.
Proceedings

Day One

(1) Opening Program

After a brief invocation, the Regional Manager of NIA Region 1 delivered the
welcome address. The message brought forward the need to forge a closer
cooperation among the IA leaders and members together with the field staff of the
NISO and other local agencies to be able to implement seriously the efforts
initiated by the Study. The Regional Manager then expressed his gratitude for the
invaluable assistance extended by the JICA, and the selection of San Fabian RIS
as a pilot model for implementing the IA action plan advanced by the Study.
Thereafter, the Irrigation Superintendent of San Fabian RIS introduced the
participants.

(2) Presentation of workshop rationale and objectives

The division manager of IDD apprised the participants about the rationale and
objectives of the workshop, earlier stated in item 1.2.1. Such objectives were
amplified in relation to the expected tasks to be delivered by each participant
during the next 5-day session. The convening of the workshop was stressed to
culminate in the realization of activated pilot [As, defined as IAs with reinforced
organization and officers, well meaningful O&M plans and policies, strengthened
financial systems and foremost of which is better enforcement and execution of

formulated plans and programs.
(3) Presentation of the completed JICA-funded Study on the IA Strengthening
Project in NIS

The Team Leader of the JICA Study Team made the above presentation. The
presentation dealt essentially on 4 major areas. First was the documentation on

the participatory nature of diagnosing issues and problems, detailing the
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methodical approaches during the surveys made in Phases I and II. Second was
analysis of the substantive outputs and inputs of the Study according to the 3 areas
of IA strengthening, notably on organization, O&M and finance. Third was a
discussion on the cost and implementation configurations, and finally the last

aspect was the expected impact of the Study on the beneficiaries.

(4) Presentation of Findings and Recommendations on San Fabian Pilot [As

A senior staff of IDD made the presentation, divided into 3 areas of concerns: [A
organization, operation & maintenance and finance. The presentation re-echoed
the findings and recommendations formulated by the JICA Study Team, the

details of which are given in Table 1.3.

(5) Presentation of A activities in Pilot IAs in San Fabian and Angat RIS

Selected IA leaders made the above presentation. In San Fabian, 4 IA leaders
representing the same number of pilot IAs individually presented their activities.
The emergence of a new pilot IA (i.e. Apacenbulo IA) which never surfaced
during the detailed PRA surveys, was initiative of farmers belonging to both the
IAs of Scientific Farming and San Juan Babasit. The establishment of this new
pilot IA was accelerated during the preparatory works initiated jointly by the JICA
Study Team, IDD and NISO early in January-April 2003.

In general, each presentation was a chronicle of events covering the period
January-April 2003, detailing the completed activities, outputs, issues and
problems encountered and future activities. The summaries are given in Tables
1.4 - 1.7. The results of these preliminary works have facilitated correcting the
fundamental flaws along the 3 major areas of concerns (organization, O&M, and
finance) and since these were mostly IA-driven, it demonstrated that

implementation can be done even without the usual fresh funds.

In the presentation of Angat pilot IAs, the presentor simply apprised the
participants on the status of activities listed in the recommendations advanced by
the JICA Study Team.

(6) Presentation of plans and programs of selected local line agencies

Representatives from the PPDO, NFA, QUEDANCOR and BAS presented their
programs and on-going assistance to farmers. While programmed budget were
presented, it was not clear whether these agencies have the cash to support the

projects of the [As in case proposals would be submitted to them.
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1.33

(7) Open Forum

The IAs sought a clarification on the budget intended for declogging and desilting
of the intake canal of San Fabian RIS. The [As thought that the compensation for
participating in the clearing was PhP 150/day. NISO responded that since the
budget requested was based on the volume of materials to be excavated, the mode

of payment for labor rendered by the [As will also be volumetric.

(8) Closing and Synthesis

The division manager of IDD closed the program.

Day Two

Day two was devoted entirely to workshop sessions right at the field. The usual
opening and roll call was dispensed with. Leaders and members of 4 IAs,
including representatives from Angat pilot [As were grouped according to
workshop subjects, as follows: master list updating, membership expansion and
development, operation and maintenance, IA by-laws and organizational structure,
and CBU and project plan and records and documentation. What were tackled in
these subjects were the issues (presented in day one) that emerged during the
preliminary works conducted during the period January-April 2003. Facilitators
were assigned for each subject to guide the participants in the discussion. The
participants for each subject were also assigned based on their current positions in

the organization.

It was agreed that the confirmation of the outputs of the workshop would be
presented on day four, on the day that the IAs will convene the general assembly

and first federation meeting.

Day Three

Day three demonstrated the bonding and cohesiveness of IA members in canal
clearing, an O&M activity essential in the achievement of unobstructed flow of
water during water delivery. The activity involved the desilting of the San Jacinto
side main canal (MCJ) at San Fabian RIS. Employing the old and reliable practice
of “bayanihan,” leaders and members of four pilot [As numbering about 76
farmers voluntarily committed their labor in declogging during that whole day.
This activity showed that through constant dialogue with leaders and members,
labor could be mobilized even in the absence of available cash to pay for services

rendered.
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1.4.

Day Four

Meetings were held individually for the 4 pilot IAs in the morning. In these
meetings, the IAs were able to confirm and agreed among themselves the new
policies and plans as regards membership, operation and maintenance, by-laws
and organizational structure and capital build-up. The new policies and
organizational structure are given in Tables 1.8 -1.10. In that same meeting the

election of new officers were held to replace the interim officers.

In the afternoon, the first federation meeting of the four pilot IAs was held. In this
meeting, the representatives approved and adopted the federation by-laws (Table

1.11) and subsequently new set of officers of the federation were elected.
Day Five

The last day of the workshop culminated in the: (a) establishment of the updated
master list; (b) adoption of the formulated IA policies on membership, O&M,
By-laws and organizational, capital build-up; (b) presentation of future action

plans; and (c) oath taking of newly elected 1A officers and the federation.

Representatives from local agencies responded positively on the call by the IAs to

support their on-going and future action plans.

The last day was likewise highlighted by presentation of major activities, among
which were [A assemblies, bayanihan and results of declogging and desilting
works. These were presented by selected IA leaders and NISO’s staff,

respectively.

At the closing, a consensus was reached to regularly conduct the same forum
among the IAs to resolve with dispatch issues affecting their action plans and

bring such action plans to the local agencies for appropriate support.

Lessons Learned

(1) The 5-day action workshop presented an opportunity to resolve basic issues
affecting the IAs membership and organization; operation and maintenance
and finance. Tangible accomplishments were achieved given the cooperation
and support extended coming from [A members and leaders, including from
the NISO and other local agencies.

(2) The preparatory works that were initiated beginning immediately in January
2003 following the recommendations of the JICA Study facilitated in the
realization of the tangible outputs. This demonstrated that even in the absence
of fresh funds, major institutional activities can be initiated, notably the

streamlining of the [As organizations and coming up with major policies on
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membership, O&M, and finance.

(3) The usual approach of waiting for fresh funds before activities can be initiated
has been demonstrated that it can be waived as long as there is genuine support
coming from the IA leaders and members, including from the NISO and other
local agencies. The enthusiasm displayed by IA members in cleaning up their
organizations and support rendered to clear canals (e.g declogging and
desilting) are clear manifestations that the IA Strengthening Study is
proceeding in the right direction.

(4) The IAs if given the proper motivation can be mobilized to perform important
role in water management with less supervision from NIA, provided they have
clearly understood their task and functions in the overall irrigation

development plan.

Post-Action Plan, 2003 - 2004 and after.

The post-action plan given in Table 1.12 was prepared to continue the activities
initiated under the action planning workshop. Costs were provided for each
activity to permit programming and budgeting of fund to be sourced, preferably

from the local agencies which committed to assist the IAs..

Action Workshop in Bago NIS

Background

The formulation of specific action plans of the Study on the Irrigators Association
Strengthening Project in National Irrigation Systems involving 7 pilot NIS and 17
[As culminated in the conduct of action workshops primarily to hasten the
implementation process of strengthening. The Bago NIS is one of the pilot sites
representing medium-sized irrigation system (13,000 ha), but systems efficiency
is relatively low. This is one of the prime considerations why the system is being
planned for rehabilitation under a JBIC loan. Similarly, the level of maturity of
the three pilot IAs (Atidu, Amana and Bunasabala) is generally weak, both in
terms of managing internal operations and water delivery. The IAs have been
existing for almost 10 years, and the perceived rate of active members is below
20%. A unique characteristic of the farming population is the high incidence of
caretakers and tenants, more than 50%, due to the practice of large-scale

sugarcane cultivation.

As in San Fabian RIS, the results of the PRAs and PCM exercises resulted in
specific interventions that can be implemented through the joint participation

among the IA members, NISOs personnel and other concerned institutions. The
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2.3.1

action workshop presented an opportunity to validate and flesh out the details of
earlier recommendations. Through this workshop, participants were familiarized
with new models of organizing farming operation and enhancing financial

resources, such as farmland thrust and assembly market.
The Program
Workshop Rationale and Objectives

The objectives of the 5-day workshop were three-fold:
1. To demonstrate the proper method of identifying, validating and fleshing out

specific activities attendant to the critical recommendations for strengthening
the pilot [As, advanced by the Study along three (3) areas of concerns:
organization, operation & maintenance and finance; and

2. To demonstrate the consultation and participation processes, among IA leaders,
members, NISO’s staff and concerned LGUs of implementing the detailed
activities essential in the strengthening of the IA organization, operation &
maintenance and finance.

3. To familiarize the IA leaders and members on new approaches of farming and
enhancing financial resources through site visits of successfully operated

farms and enterprises.

Workshop Schedule

The 5-day workshop schedule is given in Table 2.1.

Workshop Participants

The number of participants is listed in Table 2.2. It is to be noted that selected
leaders and members of the pilot IAs in Pulangui, Labangan and Mal RISs,
including the irrigation superintendents of the concerned NISOs were included as

participants, mainly to get immersed on the actual process of implementation.
Proceedings

Day One

(1) Opening Program

After a brief invocation, the honorable Mayor of Bago City delivered the welcome
address. The Mayor expressed his gratitude for the invaluable assistance extended
by the JICA and the selection of Bago RIS as a pilot model for implementing the
IA action plan advanced by the Study. The Study was seen as timely to assist and

empower the [As. Thereafter, the master of ceremony introduced the participants,

and finally a message was delivered emphasizing the need to forge a closer
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cooperation among the IA leaders and members to implement seriously the efforts
initiated by the Study. The expected increase in productivity of the rice farmers

would improve the economy of the Province.

(2) Presentation of workshop rationale and objectives

The department manager of IDD apprised the participants about the rationale and
objectives of the workshop, earlier stated in item 2.1. Such objectives were
amplified in relation to the expected tasks to be delivered by each participant
during the next 5-day session. The convening of the workshop was stressed to
culminate in the realization of activated pilot [As, defined as [As with reinforced
organization and officers, well meaningful O&M plans and policies, strengthened
financial systems and foremost of which is better enforcement and execution of
formulated plans and programs. Transparency and accountability in the
implementation of activities were stressed as important values to realize the

objectives of the action plan.

(3) Presentation of the completed JICA-funded Study on the IA Strengthening
Project in NIS

The Team Leader of the JICA Study Team made the above presentation. The
presentation dealt essentially on 4 major areas. First was the documentation on
the participatory nature of diagnosing issues and problems, detailing the
methodical approaches during the surveys made in Phases I and II. Second was
analysis of the substantive outputs and inputs of the Study according to the 3 areas
of IA strengthening, notably on organization, O&M and finance. Third was a
discussion on the cost and implementation configurations, and finally the last

aspect was the expected impact of the Study on the beneficiaries.

(4) Presentation of Findings and Recommendations on Bago Pilot [As

Senior staff of IDD, NISO and Region 6 made the presentation, divided into 3
areas of concerns: A organization, operation & maintenance and finance. The
presentation re-echoed the findings and recommendations formulated by the JICA

Study Team, the details of which are given in Table 2.3.

(5) Presentation of IA activities in Pilot IAs in Bago, Labangan, Pulangui and
Mal RIS

Representatives from the concerned IAs made the above presentation. The
presentation focused on major issues affecting the 1As, the details of which are
given in Tables 2.4- 2.7.
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(6) Presentation of plans and programs of selected local line agencies

Representative from the QUEDANCOR presented its programs and on-going
assistance to farmers. There was no specific budget mentioned for the programs

presented. Instead, the program focused on the eligibility requirements.

(7) Open Forum

The IAs sought a clarification on the eligibility of farmers to access credit from
QUEDANCOR, given that most farmers have pending arrears from the LBP. The
representative from QUEDANCOR confirmed the apprehension raised by the [As.
It can not simply release loans to farmers who have not been cleared from their

previous loan arrears from the LBP.

(8) Closing and Synthesis
The irrigation superintendent of the BAGO NISO closed the program.
Day Two

The first few hours were devoted to clearing of Lateral E canal where
representatives from the pilot IAs volunteered their services. The JICA Study
Team provided shovels, wheelbarrows and other tools for canal clearing. The
presidents of the 3 pilot [As acknowledged the assistance provided. The canal
clearing demonstrated once more the willingness of the IA members to participate
in O&M activity as long as moral support from leaders exists. To sustain the
momentum initiated, issues were raised, however. These were tackled in a brief

session, the results of which are given in Table 2.8.

In the afternoon, workshop sessions were held to thresh out the guidelines for
proper delineation of IA administrative boundaries according to hydrological
features, a plan being pursued by the Bago pilot [As to further split the
organization, especially the TSAs for better management of O&M activities. In
this respect, the experiences of MAL, Pulangui and Labangan IAs were shared to
the participants. The elements of the proposed IA reorganization plan are given in
Table 2.9.

An adhoc committee was likewise established to study the proposal of creating a
Council of Irrigators Association comprising the 3 pilot [As along Lateral E.

Day Three

Workshop sessions were held to review and finalize the policies of the Bago pilot

IAs along organization, O&M and finance. The experiences of MAL pilot IAs

were shared to the participants given the existence and advance state of its policies
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formulated. The lessons shared by Mal pilot IAs were taken as inputs in the

finalization of the policies of the pilot [As in Bago.

It was agreed that the policies formulated will be presented in a plenary on day 5
of the workshop and corresponding action plans were also prepared to effect the

execution of said policies.

Day Four

Day four was devoted to field visits of successfully managed CIS-IA (Ma-ao) and
a vegetable seed garden which has an existing tie-up with a multi-purpose
cooperative (Binubuhan Bacong Ilijan Mailum and Ma-ao Cooperative). The
visit to Ma-ao [As gave an opportunity on how a market-driven IA can expand its
resources beyond the traditional service of providing irrigation and collection of
ISE. The Ma-ao IA has a number of post-harvest facilities and farm implements
which are being rented out to members, and in so doing, these facilities provide
significant sources of revenue (e.g. floating tiller, trailer, thresher, rice mill, etc.).
Ma-ao IA is one of the few IAs that can serve as models for enriching the financial
resources of an [A. Ma-ao IA has the organizational arm to execute its plans and

programs together with the needed monetary resources.

The rice trading operations of Ma-ao [A also facilitated the understanding of the
assembly market, one of the program packages being recommended by the JICA
Study Team to enhance the financial strength of the IAs. Participants were
apprised of the mechanics of the assembly market as it was being applied in the
Ma-ao IA.

The vegetable seed garden, a program being encouraged by the BPI gave an
opportunity on how to expand the livelihood activities of IA members. Under this
program, the Buenavista CIS-IA, one of the founding members of the cooperative,
will source its vegetable seed from the BPI garden to be used by members in
planting vegetables as supplementary income. Buenavista CIS-IA is also a
cooperative, with both the 1A and cooperative having the same set of officers and

members of the board.

To expand the commercialization of vegetable gardening, the leader of Mal IA
(Labakafia) narrated their experience in a vegetable farming under a tie-up with a
private seed grower, the latter providing the required technical assistance to
members of the [As. The experience in Mal is piloted under the concept of
farmland management thrust, one of the program packages to improve
organizational strength. = The forum with the members facilitated the

understanding of this concept, as a technical staff of IDD explained it. Positive
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2.4.

responses were elicited from the members of the pilot Bago IAs and other
participants from Labangan and Pulangui pilot IAs regarding the applicability of

the concept.
Day Five

Day five culminated with the presentation and adoption of the policies on
organization, O&M and finance and the execution plan towards the second
semester of this year and onwards. Tables 2.10 —2.12 are the policies formulated,

while Tables 2.13-2.16 are the action plans.

The updating of the master list emerged as an important activity prior to
reorganization. In this respect, the updating procedures were presented, given in
Table 2.17. It was the consensus that the pilot [As would further tackle the

procedures through consultations with other members.

Positive response was elicited from the local agencies insofar as providing

assistance to the IAs.

Lessons Learned

(1) Intensive ground working with leaders and members is very essential to
getting the proper mix of inputs prior to conduct of any action planning
exercises. The experience in San Fabian NIS has demonstrated this event
given the crafting of meaningful and well conceived policies on organization,
O&M and finance for the pilot IAs in said irrigation system. The delayed
preparatory works conducted in Bago NIS, although the reasons are beyond
control, would have to be compensated with additional legwork and
consultations among leaders and members alike to produce at par outputs as in
San Fabian.

(2) The enthusiasm displayed by leaders and members to correct the basic issues
affecting their organizations is again a manifestation of willingness and
commitment to strengthen the IAs. This was made possible through deeper
understanding among the IAs of the possible outcomes of the consultation
process. Thus, clarity in the specification of the objectives could significantly
accelerate the process of strengthening.

(3) Site visits to successfully operated farms and well-managed IAs are practical
venues for adopting worthwhile projects. The positive responses elicited from
members of the pilot IAs through the site visits conducted can accelerate
actual realization of new concepts of enhancing the organizational and

financial resources of the 1As.
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2.5

Post-Action Plan, 2003-2004 and after

The post-action plan given in Table 2.18 was prepared to continue the JICA efforts
being initiated under the preparatory works. The detailed activities are provided
with cost estimates to permit programming and budgeting of essential funds.
Given the on-going institutional works being done in Bago RIS through the JBIC
assistance, the funding of the activities in the post action plan is proposed to come
from the allocation for institutional strengthening amounting to about Php 4
million. Exploratory discussions were made between the JICA Study Team and
the Bago Project Management Office to consider the funding and integration of
the activities in the post-action plan to accelerate the institutional strengthening of
the pilot 1As.
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Table 1.1 San Fabian Action Workshop Schedule

Scientific TA, San Juan Babasit IA, BGM IA & Apacenbulo IA)

Day 1 — May 5, 2003 (Opening Seminar Workshop
Leisure Coast Resort, Bonuan Binloc, Dagupan City, Phils.

PROGRAMME OF ACTIVITIES

PARTI

8:00 AM —9:00 AM  : Arrival and Registration of Participants

9:00 AM — 10:00 AM  : Opening Program
» Invocation Domingo Pascua

Scientific Farming TA

» Phil. National Anthem  Conchita Rosario

JICA Field Assistant

MR. LEODENCIO I. BARAQUIO

Regional Irrigation Manager

NIA-Region 1

» Intro. of participants MR. RENATO P. MILLAN

Superintendent — San Fabian RIS

» Welcome Address

PARTII
10:00 AM — 10:30 AM : Presentation of Workshop Rationale and Objectives
MR. RENATO S. GAMBOA (NIA-IDD, Div. Manager)
10:30 AM — 11:00 AM : Presentation of JICA-NIS IA Strengthening Study Result
MR. YUTAKA MURAI (JICA Team Leader)
11:00 AM — 12:00 AM : Presentation of Findings and Recommendations
by: NIA-IDD and NIA-SMD
» 1A Organization
» Operation and Maintenance
» Financial
12:00 AM - 1:00 PM  : Lunch Break
1:00PM -3:30PM  : Outline Presentation of IA Activities in Pilot IAs of
San Fabian and Angat RIS
: Presentation of Summary on Major Accomplishments of
San Fabian Pilot IAs by NIA-IDD
: Open Forum
: Closing Program
» Prayer of Thanksgiving

3:30 PM — 4:30 PM

4:30 PM — 5:00 PM

Domingo Pascua

Scientific Farming IA

» Synthesis & Closing Remarks MR. RENATO S. GAMBOA
(NIA-IDD - Division Manager A)

Day 2 — May 6, 2003 (Confirmation of IA Activities)
Barangay Lobong High School, San Jacinto, Pangasinan

SCHEDULE OF ACTIVITIES
7:00 AM —8:15AM  : Arrival and Registration of Participants by: IA Secretary
& Workshop Group Formation
: Introductory Activities
» Acquaintance of Participants
» Workshop Objectives and Schedule
8:30 AM - 9:00 AM : Workshop Groupings
9:00 AM - 10:00 AM  : Outline presentation of workshop topics & workshop mechanics
» Master list updating
» Membership Expansion & Development
» Operation & maintenance policies and plans
» 1A By-Laws & Organizational Structure
» Capital Build-Up scheme & Records and Documentation
10:00 AM — 12:00 AM : Group Workshop per IA (San Fabian & Angat Pilot IAs)
P Facilitators will be assigned per IA per topic
12:00 AM - 1:00 PM  : Lunch Break
1:00 PM - 3:00 PM : Continuation of Group Workshops
3:00 PM - 4:30 PM : Group Reporting per Pilot IAs
by: IA Officers
: Open Forum & Synthesis
by: IA Facilitators
7:00 PM : Reflection — Sharing of Angat IAs
by: Dr. Ed Mendoza

8:15 AM - 8:30 AM by: Group Facilitators

4:30 PM - 5:00 PM

Day 3 — May 7, 2003 (Bayanihan Works)

Target Activity:

De-silting of the San Jacinto side main canal (MCJ) at the San Fabian RIS.
Conduct of the activity:

Bayanihan activities will be done by the four IAs under the supervision and
management of the interim IA Federation officers. Farmer-members of the four (4) IAs will
be mobilized to support the de-clogging and de-silting works for the whole day. Workshop
participants from other invited IAs will join in a particular work area and join the activity
of the local farmers.

Day 4 — May 8, 2003 (IA’s General Assembly Day
Scientific IA, San Juan Babasit IA, BGM IA & Apacenbulo IA
Barangay Lobong High School, San Jacinto, Pangasinan

SCHEDULE OF ACTIVITIES

PARTI
8:00 AM —8:30 AM  : Aurival and Registration of Participants
8:30 AM - 9:00 AM : Opening Program

» Invocation

» Phil. National Anthem

» Introduction of participants

» Presentation of schedule & mechanic

(con’t. of Day 4)
9:00 AM - 11:45 AM : Business Meeting
» Call to order
» Roll call and declaration of quorum
» Reading of previous assembly minutes
» Report of IA interim officers
P Presentation & approval of Amendments of IA By-Laws
P Presentation & approval of IA Policies & Plans
P Presentation & confirmation of A membership
» Election of TA officers
» Adjournment
11:45 AM - 12:00 PM : Closing Program
» Words of commitment from newly elected IA officers
» Closing Prayer
TA Federation Representative Assembly
1:00PM - 1:30PM  : Opening Program
» Invocation by : Jose Valelo, Federation Vice-Pres.
» Philippine National Anthem
» Welcome Address by : Samuel Abaoag, Federation - Pres.
: Presentation & Approval of IA Federation By-Laws
: Election of IA Federation Officers & Formation of the
different Standing Committee
Firming up of assembly recommendations and action plans
Closing Program

1:30 PM - 3:30 PM
3:30 PM - 4:30 PM

4:30 PM - 5:00 PM
5:00 PM - 5:15PM

Day 5 - May 9, 2003 (Closing Seminar Workshop)
Leisure Coast Resort, Binloc, Dagupan City

PROGRAMME OF ACTIVITIES
PART 1

8:00 AM - 9:00 AM
9:00 AM - 9:15 AM

Arrival and Registration of Participants
Introduction of Participants by: Renato P. Millan
1S, San Fabian RIS
Program Orientation by Renato S. Gamboa
NIA-IDD - Division Manager
9:30 AM - 10:15 AM : Outline Presentation of A Workshop Results
» IA Assemblies by: Samuel Abaoag, Pres. Apacenbulo
» Bayanihan by: Jose Valelo, Pres. Scientific Farming
» Results of De-clogging & Desilting Works
by: Edgar Gotgotao
10:15 AM - 10:30 AM : Break
10:30 AM - 11:00 AM : Presentation of Findings in Master List Updating
by : Bayani Oftecio, NIA - IDD
11:00 AM - 11:30 AM : Presentation of Consolidated IA Policy and Plans (1)
» Membership Policy and Plan
by : CalixtoQuiros, Secretary, BGM TA
» Operation and Maintenance
by : Jose Valelo, Pres., Scientific Farming IA
: Lunch Break
. Presentation of Consolidated IA Policy and Plans (IT)
» 1A By-Laws and Organizational Structure
by: Crisanto Sinen, Pres., San Juan Babasit IA
» Capital Build-Up
by: Crisanto Sinen, Pres., San Juan Babasit IA
. Presentation of Action Plan
by: San Fabian and Angat Pilot IAs
San Fabian Non-Pilot IAs
3:15PM-3:30 PM : Break
3:30 PM - 4:00 PM : Response from the different Government Line Agencies
4:00 PM - 5:00 PM : Closing Program
» Invocation Jose Valelo, Vice-Pres., Federation
» Phil. National Anthem IA Officer
» Welcome Message Leodencio 1. Baraquio
RIM - NIA-Region 1
» Introduction of the Guest Speakers Renato S. Gamboa
Div. Mgr. NIA-IDD
» Message Orlando V. Soriano
NCIA President

9:15 AM - 9:30 AM

12:00 PM - 1:00 PM
1:00 PM - 1:45 PM

1:45PM - 3:15PM

» Induction Ceremony
» Impressions : IA Leader - Pacifico Dimla, Angat Pilot IA
IA Leader - Reynaldo Calanno, Non-Pilot IA
IA Leader - Samuel Abaoag, Pilot TA
» Closing Remarks Avelino M. Mejia
Department Manager, NIA-IDD
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Table 1.2 List of Participants

San Fabian RIS
No. of Participants
Day 1 Day 2 Day 3 Day4 1A Day 5
Action Grou Bayanihan | Assembl Closin
Group Name Workshop WOl‘kSlIl)Op \yVork (May 8)y Seminfr
(May 5) (May 6) (May 7) Workshop
(May 9)
San Fabian Pilot IAs
Scientific Farming IA 12 31 32 17 10
BGM IA 8 5 11 14 8
San Juan Babasit IA 7 18 17 24 8
Apacenbulo TA 8 24 16 21 6
FIA Assembly - - - 51 -
San Fabian Non-Pilot IAs 2 - 12
Angat Pilot IAs 10 8 8 8
NIA
Central Office 3 3 3 3 3
Regional Office 5 3 3 3 11
NISO 8 2
Line Agency 8 - - 7
Local Consultants 3 1 1 1 2
JICA Study Team 6 6 6 6 6
Total 80 103 89 140 70
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Table 1.3 Findings and Recommendations on San Fabian Pilot IAs

Core Problems

Immediate Causes

Recommendations

Organizational Aspect

The IAs are basically non-functional

- Absence of organizational plans and programs,
policies, rules and regulations

- Organizational roles and responsibilities are
unclear for the IA officers and leaders

- More members are inactive (70-85%)
More than 50% of farmers in the area are not
IA members

- IAs have poor record system

A. Building Productive IAs

- Intensify recruitment of non-IA members

- Train members and the new recruits focusing
on their roles and responsibilities as
members.

- Review the IA by-laws and effect necessary
amendments.

- Conduct regular and General Assembly and
BOD meetings

- Conduct regular dialogue with NIA to
resolve problems and issues in Type I and 11
Contracts

B. Installing Management [As

- Reorganize the IA by encouraging potential
leaders to join

- Re-activate/create working committees and
elect or appoint competent members.

- Request NIA and other agencies for necessary
training to enhance IA skills and capabilities
in program planning, policy formulation and
implementation

- Establishment of and regular updating of A
records and filling system.

- Organize a San Jacinto-Manaoag IAs
coordination council/federation

- Formulate IA mission, vision and goals.

Operation and Maintenance Aspect

Low cropping intensity and Low
farm income

Inequitable and inadequate supply of irrigation
water

Water delivery and distribution schedules are not
followed by the IAs.

Less than 50% of farmers attend maintenance
activities such as canal clearing
Destroyed/damaged irrigations structures and
facilities (silted, clogged, slippage, low
embankment, stolen steel gates/head gates

A. Formulating Rational O&M Policy and Plans

- With NIA’s assistance, conduct inter-IA
coordination meetings to establish policies on
cropping calendar and pattern of planting,
water delivery and distribution and irrigation
facilities repair and maintenance

- Request relevant agencies for appropriate
training on modern farming technology.

. Implementing Effective O&M

- Closure of unauthorized turnouts and
demolition of illegal structures along the
irrigation systems’ facilities and structures

- Repair and maintenance of steel / head gates
for efficient water flow regulation and
control

- Strict monitoring by NIA and IAs of the
implementation of agreed O&M plans and
policies

- Perform regular maintenance/de-clogging of
the barrel that diverts water from Bued River
to the San Jacinto-Manaoag areas

- Coordinate with NIA and LGUs on
imposition of sanctions on water theft, illegal
dumping of waste and squatting along the
canals

- Request for assistance from concerned
government agencies for installation of wells
in the areas with serious water scarcity.

Financial Aspect

IAs are not financially viable

Limited sources of income and capital build-up
Absence of income-generating plans and
programs

Poor collection system of membership dues.
Collection strategy, systems and procedures are
not clearly defined by IA with members.

Low ISF collection performance of IA and NIA
(10-27%)

Regularize collection of membership dues and
impose sanctions on delinquent members.
Strategize for an efficient ISF collection with
NIA & coordinate with LGUs on the imposition
of sanctions to delinquents.

Formulate and implement plans for income
generating project and capital build-up schemes.
Request other line agencies and NGOs to assist
IA in developing IA investment plans for
livelihood, credit and marketing.

Request NIA and other agencies for training on
financial management, bookkeeping and
auditing procedures for the TA

Establish an effective and efficient financial
recording system
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Table 1.4 Scientific Farming Irrigators Association

IA STRENGTHENING ACTIVITY REPORT

(January to April 2003)
L IA Profile
Date Registered : April 20, 1992
Registered : Securities and Exchange Commission
Area of Operation : Four (4) Barangays
Service Area : 380 (ha)
No. of Farmer-Cultivators : 418
No. of Original Members : 218
IA President : Mr. Jose Valelo
1I. Critical Activities Conducted
Period Covered/ Activities Conducted Outputs/Results Issues & Problems Future Activities
Date Encountered
January
29-30 Assisted JICA in house-to-house | Old IA  leaders are | Low participation of leaders | Expand invitation to other
visitation of farmers. mobilized and new leaders | and farmers. farmers to support IA activities.
identified.
February
6-7 Farmers dialogue at TSA level. Validation & updating of | Limited information of | Conduct of farmers meeting at
farmers master list. farmers. the field level. (small group
Identified potential TSA | Low attendance of farmers | meetings)
leaders. during meeting.
2 Attend Inter-IA Dialogue O&M issues are discussed | Few farmers are aware of the | Information dissemination of
and the preparation of the | O&M policies. O&M policies & plans.
Bayanihan activities.
34 Facilitated preparation of | TSA leaders supported the | Less participation of farmers. Imposition of O&M policy on
bayanihan activity at the field | preparations of the fines & penalties.
level. bayanihan work.
5 Attended Bayanihan work at the | IA level bayanihan work | No heavy equipment for de- | Coordinate with NIA.
Midstream areas. was scheduled. silting.
12-14 TSA level assembly meetings. TSA leaders are identified, | Less attendance of farmers | Conduct regular meeting with
elected and organized. during meetings. farmers.
20-25 Listing of actual farmers per | List of farmers per TSA Limited  information of | Regular updating of farmers
TSA by the TSA leaders. farmers. master list at TSA level.
26-27 Conducted TSA Group TSA Group leaders are TSA Group leaders functions Delineation of TSA & TSA
consultation elected. not clearly defined. Group task & functions.
March
1% & 2™ week TSA & TSA Group meetings & | Confirmation of TSA & | Existing of UTOs. TSA leader to identify UTOs &
walkthrough of IA leaders. TSA Group area TSA Group leaders to
boundaries. recommend to close or to
legalize the additional TOs.
17 Inter-TSAG Assembly Interim IA officers elected. Not all TSA are represented. Conduct regular IA Assembly to
elect the IA officers.
19 Review of IA By-Laws Prepared new By-Laws Original IA by-Laws was not | Look for the IA By-Laws if not
available. formulate new IA By-Laws.
20-21 Formulation of the IA Vision, Formulated Vision, | Technical limitation in | Attend formal trainings.
Mission & Goals. Mission & Goals formulation.
Formulation of SWOT analysis. Analysis conducted.
Formulation of the membership | Membership policy | Not yet presented to all | Membership meeting.
policy prepared. members.
Formulation of CBU policy CBU policy prepared Not yet presented to all | Membership meeting.
members.
25-27 Membership meetings & | Distributed membership | Farmers hesitant to become | Conduct membership orientation
recruitment. forms. member sem
April
2 Attend Federation Assembly IA President elected as | No BOD resolution to | Prepare BOD resolution.
Vice -President of the | become Federation member. Attend regular meetings of
Federation and IA Federation.
Treasurer is elected as Support O&M implementation of
Federation Auditor. Federation.
3 First formal BOD meeting | Acted issues and problems | Meeting not formally | Parliamentary procedures
conducted of [A. managed. training & observance.
10-11 Attend Systems Management | Refinement of O&M | O&M policies & plans not | Information dissemination of
Workshop of NIA. policies & plans. yet thoroughly disseminated | O&M policies.
to farmer-members.
11 Attend IA-NISO O&M meeting. De-clogging plan | Less participation of farmers | Conduct massive information of
discussed. in bayanihan works. the need of the bayanihan works.
12 Visitation of members. Organization of  work | Less participation of farmers | Implementation of O&M fines &
groups for bayanihan. in bayanihan works. penalties.
21-25 Organization & monitoring of | Mobilization of 1520 | Unclear arrangement of | NISO to meet the farmers for
bayanihan groups operations. farmers to support the | financial assistance from | proper explanation.
bayanihan works. NISO.
24 Attend O&M Conference with | O&M  arrangement in | NISO implementation. Regular consultation with NISO.
San WDD is established. Water discharge monitoring of
Fabian IAs at NISO NISO
25 Executive Committee Meeting All officers are present Follow-up participants for action
during the meeting. workshops.
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Table 1.5

1A
L IA Profile
Registration
Area of Operation

Service Area

No. of Farmers-Cultivators
No. of Original Members
Interim TA President

Apacenbulo Irrigators Association

STRENGTHENING ACTIVITY REPORT
(January to April 2003)

Not yet Registered
Barangay Lobong & San Juan
(For segregation from SJIBIA & SFIA)

Mr. Samuel Abaoag

1I. Critical Activities Conducted
Period Covered/ Activities Conducted Outputs/Results Issues & Problems Future Activities
Date Encountered
January

Farmers meeting at Barangay | Basis for organizing a new IA | Recognition of NIA of its | Invite NIA  to assist the

Lobong was established. existence. organizing process.

Farmers Assembly Elected interim IA officers. IA By-Laws provisions not | Formulation of IA By-Laws.

followed.

Coordination with other IAs in | Proposal for the formation of a | Technical assistance in | Coordination & consultation

the San Jacinto areas. Federation type of IA. Federation organizing | with other IA leaders.

activities.

Farmers meeting at the TSA | Orientation of farmers of the new | TSA level unorganized. TSA leader election.

level. IA objectives & purpose.

February

Initiate inter-IA dialogue. O&M issues are discussed & Policy implementation. Regular coordination meeting

policies & plans are formulated. of all IA officers.

Bayanihan activities of IA Clearing and cleaning of canals Participation of farmers is Officers set as good examples.

(weakly) is maintained. not 100% Improvement of bayanihan
activity plan.

Attended and supported Cleaning of the main canal. Area assignment is not Encouraged regular area of

Bayanihan activity supported 60 farmers attended the clearly arranged among the assignment for maintenance

by JICA. (First Federation bayanihan work. four (4) IAs. work in the main canal.

level bayanihan work)

TSA level assembly. TSA leaders identified & elected UTO leaders. TO evaluation &
recommendations must  be
formulated

Attend O&M assessment & O&M problems identified and O&M policy approval with Refinement of O&M policy &

planning workshop policy & plans formulated. all the IA officers & policy dissemination to

members. farmers.

Assisted JICA Field Assistant Identified LO & actual farmer- Incomplete information. Maximize role of TSA leaders.

in master list validation. cultivators.

March
TSA Group formation. Organized three (3) TSA Groups. Organizational structure Defined functions of TSA,
Formation of fifteen (15) TSA not yet finalized. TSA Groups, IA BOD,
groupings with thirteen (13) Executive Committee and
leaders. Standing Committees.

TSA & TSAG meetings & List of farmers per TSA prepared Incomplete list. Generation of more

Assembly by TSA leaders. information of LO & Actual-
farmers.

Field inspection of TSA Confirmation of TSA / TSA UTOs Legalization or closure.

boundaries. Groupings area boundaries

Formulation of IA By-Laws By-Laws provisions discussed. A Registration processing. Preparation of the IA By-Laws

CBU policy formulated. No final draft of IA By- & process application with the
Laws office of the SEC.
Attend workshop on Visioning Formulated SWOT, Vision, Limited skills in planning. Request NIA-JICA for
with JICA Mission & Goals assistance.
April

Membership recruitment.

Distribution of IA membership
forms to 100 farmers.

IA membership policy not
yet approved by the
assembly.

Education committee not
yet organized.

Finalization of membership
policy;

Collection of membership
forms from farmers;
Review & processing of
membership application of
farmers.

Attend Federation Assembly IA President was elected as the Not yet registered with Process the registration papers;

Meeting Federation President. SEC. Seek assistance of NIA.

Attend Systems wide O&M O&M policy and plans was Low participation of Presentation & approval of

planning workshop with NIA. improved. officers in the workshop O&M policy & plans to all
planning. farmer-members.

Strict implementation of policy
on meetings & attendance.

Attend O&M Conference of Established arrangement with NISO implementation of Regular attendance in O&M
San Fabian RIS at the NISO San Fabian IAs on WDD. WDD schedule. conference to protect the
office. interest of the IA.
Executive Committee meeting Acted issues & problems Regular Meeting schedule Regularization of Executive

accordingly. is not yet set.

Committee meeting.

Attend Federation meetings.

Participated in the discussion &
action planning.

Meeting is often time is
emergency (no regular
schedule yet)

Set for standard schedule of
meetings from TSA, TSA
Group, IA BOD, Executive
Committee, Standing
Committees.
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Table 1.6 BGM Irrigators Association

IA STRENGTHENING ACTIVITY REPORT

1A Profile

Date Registered

Registered

Area of Operation

(January to April 2003)

November 27, 1987

Securities and Exchange Commission

3 Barangays

Service Area 200 (ha)
No. of Farmers-Cultivators 120
No. of Original Members 60
IA President Mr. Jose Delfin
1I. Critical Activities Conducted
Period Covered/ Activities Conducted Outputs/Results Issues & Problems Encountered Future Activities
Date
January
30 Accompanied JICA Field Assistant 1A strengthening purpose was Only few leaders committed to Re-organization of the IA
in house-to-house visitation with presented to the IA leaders. support the activities. leadership.
old IA officers.
February
1-9 Facilitated consultation & dialogue Identification & listing of actual Majority of farmers are hesitant to Regularize meetings with farmers
meetings at the TSA level. farmer-cultivators. attend during meetings. by the IA officers.
Meeting of potential TSA leaders.
2 Attend Inter-IA Dialogue meeting. O&M issues are discussed & WDD schedule is not favorable for O&M planning workshop with the
resolutions were formulated. Few the 1A officers. farmers.
members are motivated at the end of Fines & Penalties is too much for the Discuss & approve policies on
the day. 1A. Fines & Penalties
5 Attended and supported Bayanihan Mobilization of 13 farmer-members. Few attendance of farmers. Conduct regular bayanihan activity
activity. at the IA level.
10, 12,13 TSA level farmers TSA leaders are identified & elected More than 50% of farmers are not yet Conduct O&M orientation at the
meeting/assembly by farmers. participating. farmers level.

18-20 Attended O&M assessment & Issues & problems in O&M are Hesitant to be the first area to receive More explanation to IA leaders on
planning workshop with NIA. thoroughly discussed with other IAs. water. WDD & cropping calendar.

Offered by the Federation to be the Provide more suggestion in O&M
first area to receive water. planning & policy implementation.

21-23 Conducted actual listing of farmers | Prepared list of actual farmers per | Not all farmers are listed by the TSA | Review list & validate with the
at TSA level by the TSA leaders. TSA. leader. master list.

March

2 TSA Group Assembly Meetings (2 | TSA Group officers are elected. TSA & TSA Group task & functions | Conduct orientation seminar on
TSA Groupings) TSA area boundaries established. is not very clear to the officers. TSA & IA organization & officer
task & functions.
6-8 Field assessment of IA leaders. | TSA/TSAG groupings confirmed. San Juan Babasit change the area to | Confirmation of the area
(walkthrough) BGM. boundaries with the NIA.
18 Inter-TSAG Assembly Organization of the IA interim | Not all TSA leaders attended. To elect new TSA leaders.
officers
19 Conduct review of the IA By-Laws Prepared new By-Laws Original By-Laws not available. To look the original copy of the IA
By-Laws for review

20-21 Attend IA strategic planning | Formulated Vision, Mission & Goals. Low attendance of officers during | Presentation & discussion of IA

workshop. Established SWOT analysis. workshop. (3 out 5) Vision, Mission & Goals, SWOT
CBU policy formulated. analysis & CBU policy with
officers & members of IA.

24-25 Meeting with potential members & | Distributed 100 membership forms. Farmers are hesitant to fill up the | Review & finalize Membership
distribution of membership forms. policy and CBU policy of IA.
application form. CBU is very high for farmers to pay.

April

2 Attended  Federation Assembly | BGM Secretary elected as the | Membership Fee & Annual Dues. Discussion & approval with IA
Meeting Federation secretary. BOD.
Prepare BOD resolution to become
member of the Federation.
4 First BOD meeting. IA officers finalized composition of | Low attendance. Regularization of the BOD
the committees. meeting.
Policy & Plans are discussed. Fines and penalties for absences of
Prepared action plan for the next meetings must be formulated &
months. implemented.

10-11 Attend  Systems  Management | O&M policy was improved. Low attendance of the officers during | Disseminate the O&M policy &
Workshop with NIA. the workshop. plans to the farmers.

11 Attend and participated meeting | De-clogging & de-silting plan was | Funds is very limited to finance the | Set regular schedule of bayanihan
with NISO discussed. maintenance work. to clean the canal.

Farmers are misinformed. NISO to explain to farmers of the
financial conditions of the de-
clogging & de-silting work.

12-13 Information  dissemination  to | Farmers commit to work for the de- | Farmers can not manage the work | Regularize de-clogging & de-silting
farmers of the incoming de-| clogging & de-silting work (2 days | with out financial assistance from | work for effective flow of water to
clogging & de-silting work for bayanihan) outside support San Jacinto areas.

21-25 Mobilization & supervision of the | Seventeen (17) farmers are mobilized. | Misinformation of the financial | NISO to explain to farmers of the
de-clogging & de-silting work. budget of NISO. situation.

24 Attend O&M conference with the | O&M arrangement was formulated & | WDD system of NISO not clearly | Conduct regular conference with
San Fabian IAs at the NISO office. understood. understood by IA. NISO & clarify issues for proper
coordination.
25 Executive Committee Meeting with | Review of the IA Vision, Mission & | Low moral members because of | NISO to explain to farmers of the
JICA & NIA Goals. misinformation on the de-clogging / | project situation (financial status)
Discussion of the Action workshop | de-silting project. of the de-clogging work.
preparations.
25 Attend  Federation  Executive [ Preparation for the action workshop | Proper explanation of NISO of the | Request NISO to have a meeting
Committee Meeting & the de-clogging/de-silting work | de-clogging & de-silting work | with the IA members to explain the
was discussed. adjustment. de-clogging & de-silting work.
May 2 Attend Federation meeting with [ Preparatory works for action | IA participation of the workshop. Follow-up member participation for

JICA

workshop was discussed.

the action workshop activities.

Al3-18




Table 1.7

L 1A Profile

Date Registered
Registered
Area of Operation

(January to April 2003)

November 27, 1986
Securities and Exchange Commission
San Juan, Babasit & Sta. Maria

San Juan Babasit Irrigators Association

IA STRENGTHENING ACTIVITY REPORT

Service Area 274 (ha)
No. of Farmer-Cultivators 150
No. of Original Members 90
IA President Mr. Crisanto Sinen
1L Critical Activities Conducted
Period Covered/ Activities Conducted Outputs/Results Issues & Problems Encountered Future Activities
Date
January
29-30 Discussion with JICA Field Provided data of the status of the IA Can not provide all the Updating of IA records and set up

Assistant. organization and the situation of water information due to limited records recording system of the IA
supply. and files of [A. secretary.
Visitation of farmers & scheduled Informed farmers for dialogue meeting Farmers are hesitant to attend due Conduct information of the new
dialogue meeting. with JICA. to poor water delivery. O&M policy of IA.
February
1™ week Conducted farmers dialogue Discussed with old IA officers & Farmers not cooperative. Regular TSA meeting to discuss
meetings at the TSA level with identified potential leaders & members. water management & 1A
JICA Field assistant. activities.
2 Attended Inter-IA Dialogue Presented IA O&M issues & problems at Fines & Penalties are not Conduct O&M policy discussion
the downstream area. acceptable to the majority of the with farmer-members.
farmers.
34 House-to-house visitation Informed farmers of the Bayanihan Members are living far from each Set up communication system.
activity. other (6 barangays)
5 Attend & Support Bayanihan Mobilization of 15 farmers during Limited tools for cleaning works. Regularize canal clearing &
Activity (Canal Cleaning) Bayanihan day. designate specific area of
assignment per TSA.
2"T week Organized TSA level meetings & TSA leaders are identified and elected Few attendance of farmers during Expand TSA membership to all
dialogue by farmers. TSA meetings. actual farmers.
3rd week Survey & listing of actual farmers Prepared initial listing of farmers per Some TSA leaders are not Conduct actual field survey during
in TSA level by TSA leaders. TSA familiar with the names of actual the water delivery period.
farmers.
18-20 Attend O&M assessment & Understanding of O&M purpose & Participants are hesitant to Conduct O&M seminar with all
planning workshop activities is developed by the personally explain the O&M actual farmers at the field.
participants. policy to other farmers.
4™ week Conducted inter-TSA TSAG are formed & leaders are elected. Roles are not clearly understood Conduct study of the TSA Group
dialogue/meetings. Three (3)Groupings are formed. by the farmers. task and functions.
March

19 & 2™ week

Conducted TSA Group assembly
Meetings.

Organization of the Interim IA officers.
Confirmation of TSA/TSAG area
boundaries

Difficulty in using the parcellary
map.

Few farmers are willing to
become leaders

Sustain dialogue meetings with
farmers.

19 Conducted review of the IA By- Prepared amendments of By-Laws; Provisions in the By-Laws not Prepare amended By-Laws &
Laws Prepared CBU policy of IA. implemented. strictly implement.
Approval of CBU policy.
20-21 Officers attended workshop on IA Formulated IA Vision, Mission & Goals Only few officers attended. Refinement of the IA Vision,
Vision, Mission & Goals. & SWOT analysis Mission & Goals during [A
meeting.
24-31 Orientation meetings with farmers Distributed 100 membership application Membership policy is not yet Policy approval during proper IA
of the IA membership form. forms. approved. GA.
Re-orientation of old members. Collection of membership
application forms from members.
April
2 Attended Federation Assembly IA President elected as the Federation 1A BOD Resolution for To be prepared after the proper IA
Meeting Treasurer. submission to the Federation. GA this May 8, 2003.
4 First formal BOD meeting IA officers are oriented of its task and Some BOD’s back out from their Conduct TSA assembly to elect
functions. leadership positions. new leaders.
10-11 Attended Systems Management | Refinement of O&M policy & plan. To level off all farmers of the | Conduct information
Workshop with NIA. O&M policy and plan. dissemination to members.
11 Attended NISO-IA conference for Agreed to conduct bayanihan for 2 days Funds is still negotiated. Mobilization of farmer-members
canal clearing plan. and labor contract. to support the de-silting works.
21-25 Mobilization & supervision of | 17 farmer-members attended the de- | Lack of supervision of NISO of | Meeting with NISO and discuss
farmer-members for de-clogging | clogging & de-silting works. the work. proper arrangement of the de-
and de-silting works. Funds from NISO is not available. clogging & de-silting works.
24 Attended dialogue meeting with Formulated WDD agreement. How to accurately divide the NISO to orient the farmers of
the San Fabian [As at the NISO water supply. water delivery distribution
office. system.
25 IA Executive Committee Meeting Review of the Vision, Mission & Goals Officers were discouraged to Call NISO during the next

& discussed preparatory activities for
the workshop.

support the de-clogging work.

meeting for some explanation to
the farmers.

Al3-19




Table 1.8 General IA Membership Policies (1/2)

GENERAL TA MEMBERSHIP POLICIES of the
Member IAs of
B-MAGS Federation of San Jacinto — Manaoag IAs, Inc.

Membership Policies:

1. Qualification for membership — Membership shall be open to any person of legal age, Filipino
citizen, who is an actual cultivator of agricultural land........ (Article IT — Membership of the IA By-

Laws)

2. IA membership is a requirement: to all farmers who are actual cultivators of irrigated lands within
the San Fabian RIS to avail of water service from the irrigation system.

3. Criteria in the selection of TSA/TSAG/IA Leaders as defined:

Nownkwh =

Must be a resident within the service area or its immediate vicinity.

Has the willingness and time to serve.

Is respected and well known in the community.

Can communicate effectively

Able to share personal resources to support the 14 activities & objectives.
Trainable (has leadership and managerial potentials)

Must be able to read and write.

4. Membership Requirements:

1.

Farmer-applicant must submit membership application form (prescribed form) to IA Board of
Directors through the IA Secretary for proper evaluation and must be subjected to the approval
of the IA Board of Directors.

Farmer must pay membership fee and Annual Dues to the IA:

Name of [A Membership Fee Annual Dues
Scientific Farming [A P 50 P 50/Member
San Juan Babasit [A P 30 P 50/Member
BGM IA P20 P 30/Member
APACENBULO A P 30 P 40/Member

Farmer must undergo an IA Orientation seminar as a requirement prior to approval of
membership application by the IA Board of Directors.

An official notice of approval of the IA Board of Directors must be given to the farmer-
applicants.

Member In good standing — a member in good standing is one who complies with all the
duties of member set forth in the by-laws and the terms and conditions of the Membership
Agreement. MIGS member will be considered priority in IA services and assistance.

5. Target Number of Membership in the Reorganization of IA:

Name of [A Target No. of members for the Actual No. of Members
first six months of year 2003
Scientific Farming [A 200 151
San Juan Babasit [A 100 77
BGM 1A 100 61
APACENBULO 1A 100 92
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Table 1.8 General IA Membership Policies (2/2)

Membership, Education and Training Plan

(May to December 2003)
L How to recruit members:
Target Activities Timeframe/Schedule Responsible Resources
Person/Committee Needed/Budget
1. Conduct house-to- May 10-30 TSA Leaders Transportation Budget
house visitation to
potential farmers.
2. Collection and May 10- 30 TSA Leaders, [A Transportation Budget
process membership Secretary, Membership
application from Committee & BOD
members.
3. Conduct farmer’s Weekly Membership Transportation Budget,
orientation at the TSA Committee supplies, materials &
level. membership forms
4. Conduct BOD June 2™ week BOD Transportation Budget,
meeting to review and Venue
approve membership
applications.
5. Develop policy for May-June BOD Venue, supplies &
better support services materials
to members than non-
members. (Water use,
ISF, livelihood)

2. Education and Training Plan for the Year (June to December 2003)

Training Needs Type of Training Timeframe Resources Needed | Responsible
(Self Assessment) to be conducted (Month No.) Agency
SIB | BG | AP | SF
1. Can not mobilize | Leadership 8 6 7 7 | Facilitators, NIA
majority of members | Training supplies &
to support IA materials, food &
activities. venue
2. Not technically O&M Planning 7 9 9 8 | Facilitators, NIA
familiar with the supplies &
cropping calendar materials, food &
and WDD planning. venue
3. Not familiar with | By-Laws 8 8 8 8 | Facilitators, NIA
the TA By-Laws. Orientation supplies &
materials, food &
venue
4. Limited Improve rice 6 7 9 Facilitators, DA, OPAG
technology used in production No | supplies &
rice farming. technology ne | materials, food &
venue
5. Do not know how | Trading & 10 10 Facilitators, DTI, NFA
to plan and manage | Marketing supplies &
marketing business. | Training materials, food &
venue
6. No fin. Recording | Financial 9 9 9 8 | Facilitators, DTI, NIA
& budgeting. Management supplies &
materials & food
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Table 1.9 O&M Presentation (1/3)

Slide 1 Slide 2

PREPARATORY ACTIVITIES UNDERTAKEN ON
OPERATION AND MAINTENANCE (O&M)

System Management Review - output is preliminary draft of O&M
policies. Attended Potential TSA Leaders from the four (4) Irrigators
Associations (IAs). (February 18-19, 2003)

+ System Management Planning Workshop - outputs are improved draft
of O&M policies and Federation/IA O&M Plan/Program. Attended by 1A
Officers of four (4) |1As. (April 10-11, 2003)

OPERATION AND NAINTENANCE (OBN) |
POLICIES, Q&M PLANSIPROGRANS, AND Q&
TASKS AND DUTIES

+  Action Planning Workshop - outputs are final draft of 0&M policies
and Federation/IA O&M Plan/Program, and Tasks/Duties on O&M at
Federation, IA, TSA and Farmers levels. Attended by Vice-Presidents of
Federation/IA, and TSA Representatives. (May 6, 2003).

Slide 3 Slide 4

EXTENT OF RESPONSIBILITIES
IN OPERATION AND MAINTENANCE (O&M)

Natoa rgation | Pt of it Irgators Tumout Seniee
Systm Ofice SD) | Pesacton 1 fsacitons 4 reaboup (1946} | Famrs
oo Areaman Hain Candl
SanJ:nimn-MananagArea W Headgates L Sub-Lateral
SAN FABIAN RIS Head Gate—l ol d m—l
i atrd Laterd Candl Flot

Sub-Lateral )
Fam Dich

“UB-MAGS IA Federation
“1. Scientific Farming IA
2. Apacembulo IA

~ 3.BGMIA

/4. 8an Juan-Babasit IA

T .

Slide 5 Slide 6
0 &M Component General Policy 0 &M Component General Policy
Cropping Calendar and | Federation, IAs and TSA shall implement downstream to . - . .
Pattem of lanng upstream statof see sowing and planting 2t MC, Cropping Calenldarand Within a week of seed sowing the famers shall submit
Lateral canals and turnout areas, respectively, both n Pattern of Planting to the TSA leader famning information: name of famner,
the Wet and Dry Seasons. (See Cropping Calendar and (Coninuation) rice variety sowed, growth duration of the rice variety,

Pattem of Planting).

If the water supply from the source is not enough, the
same period of time delays shall be followed in all areas.

The farmers must plant short-maturing rice varieties

preferably 105 days. For varieties with longer growth
duration, seeds sowing must be earlier to ensure that
crops are harvested according to schedule.

date of seed sowing and the extent of area to be planted.
Confirmation of actual area planted be done within a
week after completion of transplanting.

TSA shall provide penatties and sanctions to members
not following cropping calendar and pattern of planting.
|A penalize TSAs and Federation penalize IAs.
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Table 1.9 O&M Pres

entation (2/3)

Slide 7 Slide 8
0 & M Component General Policy 0 & M Component General Policy
. . . .. . Water Delivery and |1As manage water delivery and distribution at Lateral
W_ate_r De.hvery and Delivery and distribution of rrigation water at Main Distribution (Continuation) | Canals and has the authority/ responsiility on
Distribution Canal follow one-week rotational schedule, Time operating the turnout gates and controls of all
proportion on time for each 1A to be based on the structures after the Lateral head gate. The IA may
, ) , delegate the authority/responsibility of operating
proportion of A' service area turnouts to the TSA Leaders. The IA shall implement a
downstream to upstream start of irrigation during their
. . A schedule.
Federation to manage water delivery and distribution at
Main C.anal and, has the aUth,o nty’ responslblllty of TSA Leaders to manage the water distribution within
operating (closing and opening) the control gates and TSA also following downstream to upstream start
head gates of Lateral Canals. Opening and closing of scheme,
turnouts along the Main Canal shall be the responsibility
concerned TSA and |A under close monitoring by the TSA penalize members violating water
Federation schedule/scheme within TSA. IA shall penalize TSAs
' and Federation penalize IAs.
Slide 9 Slide 10
0 & M Component General Policy 0 & M Component General Policy
Maintenance and Repair | Federation manage maintenance and repair (M&R) works | | Irrigation Service Fee (ISF): | Within two (2) weeks after submitting farming
at Main Canal after the MC Head Gate to the Head Gates of Related. Activities and lnfolrmatu.)nz farlmers to .be served confirmation/
. , Collection notice of irrigation service and ISF accounts.
the Lateral Canals. |As to contribute proportionate
laborimanpowerto Federation's MAR works. Exemptions from payment of ISF to be reported to
TSA Leader within a week after occurrence of
[A manage the M&R works at Lateral/Sub-Lateral Canals Prob:tl_vle c;US; solf\ iropdfailtl:lre. :IAVitThin a weelt( after .
- : reporting, the eader tnru reasurer transmi
::)v;:‘lm:;’m’:ﬂ?ﬁ;:v;;ow?:;nbme proportinate the farmers’ request to NIA Field Office.
ISF Bills must be served to farmers within two (2)
TSA manage M&R works for farm ditches. Farmers to weeks before their harvest. Federation, 1As and
contribute proportionate labor/manpower. TSAs conduct ISF Collection Campaign. Farmers to
pay ISF within one (1) after harvest and authorized
representative/collector issue official receipts (OR)
TSA to penalize non-participating members in M&R works. upon payment. Farmers report to TSA Leader ISF
IA shall penalize TSAs and Federation penalize IAs. payments made.
Slide 11 Slide 12
0 &M Component General Policy —' l**j |
Irrigation Service Fee (ISF): | TSA penalize members not paying financial | CROPPING CALENDAR AND PATTERN OF PLANTING Wet
Related Activities and obligations. IA shall penalize TSAs and Federation ason CY 2003-04 San Jacinto-Manaoag Area  San Fabian
Collection shall penalize |As. River Irrigation System
Sharing of financial benefits in the Federation, [A o
andfor TSA shall be based on the framework of fair
and equitable sharing of burdens, efforts and "
benefits at all levels of the organization (Federation,
A, TSA and farmers).
Federation and/or |As initiate programs for the
acquisition of capital build-up (CBU) for benefits of
general membership. Federation and/or IAs shall
manage the utilization of its funds
appropriatelyltransparently.
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Table 1.9 O&M Presentation (3/3)

Slide 14

WET SEASON

DRY SEASON

Seed Sowing
(Wet Season))

(Wet Season)

Transplanting AL

[Other Areas - Stientific Farming

Apacenbulo 14

n-Baba:

A /5an Juan-Babasi

(IR Seed Sowing
(Dry Season)

Harvesting
(Wet Season)|

TASKS AND DUTIES IN OPERATION AND MAINTENANCE

(0&M)

Transplanting
(Dry Season)

¥
|

LAT A) Area - Scienific Farmin

Harvesting
(Dry Season))

11]02]03]04]05 0607 08 03 10 1412131155 |17 18 ] 0

Jul Aug Sep

Jan

Feb Mar

48|49]50]51 52|
Apr

CROPPING CALENDAR AND PATTERN OF PLANTING

Crop Year 200304 8an Jacinto Area - San Fabian River Imigation System

Slide 15

Level Pre-lrrigation Irrigation Post-Irrigation
Irrigators Prepare O&M Implement O&M Planat | Gather O&M
Associations | Plans/Programs at A level | Lateral Canal level performance information

Supervise of IA’s O&M
Plan information campaign

Plan, supervise and
mobilize labor for the pre-
irrigation maintenance and
repair works at Lateral
Canals.

Supervise adjustment
(opening and closing) of
control gates at along the
Lateral Canals and
turnouts

Supervise operation
patrols along the Lateral
Canal

Supervise data
monitoring at IA
level/Submit required
data to Federation level

Supervise in-season
maintenance activities at
MC level

from TSA

Undertake analysis of
0&M performance at 1A
level and submit to
Federation

Level Pre-Irrigation Irrigation Post-Irrigation
Federation Prepare O&M Implement O&M Plan at | Gather O&M
Plans/Programs at MC level performance information
Federation Level from IA
Supervise adjustment
Supervise the Federation’s | (opening /closing) of Undertake analysis of
O&M Plan information control gates at Main O&M performance
campaign Canals and Lateral head
gates
Plan, supervise and
mobilize labor for the pre- | Supervise operation
irrigation maintenance and | patrols along Main Canal
repair works at the Main
Canal. Supervise data
monitoring at 1A level
Supervise and mobilize
labor for the in-season
maintenance and repair
works at the Main Canal.
Slide 16
Level Pre-Irrigation Irrigation Post-Irrigation
Turnout Prepare 0&M Implement O&M Planat | Gather O&M
Service Area | Plan/Program at TSA level | TSA level performance information
(TSA) Group from farmers
Undertake O&M Plan Supervise data
information campaign at | monitoring at IA Undertake analysis of
TSA level/Submit required 0&M performance at
data to IA level TSA level and submit to
Plan, supervise and 1A
mobilize labor for the pre- | Supervise and mobilize
irrigation maintenance and | labor for the in-season
repair works on TSA farm | maintenance and repair
ditches. works on TSA farm
ditches
Farmers Get information on O&M Follow O&M schedules. | Submit required

Plan one (1) month before
initial water delivery.
Provide labor to pre-
irrigation M&R works.

Submit required farming
information to TSA
leaders. Provide labor to
in-season maintenance
and repair works at MC,
Lateral, Sub-Lateral and
TSA levels.

production reports
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Table 1.10 General IA Policy on Capital Build-Up Fund (1/2)

GENERAL IA POLICY ON CAPITAL BUILD-UP FUND of the
Member IAs of
B-MAGS FEDERATION OF SAN JACINTO-MANAOAG IAs, Inc.

Capital Build-Up Policies:

1. Sources of IA Capital Build-Up Fund:

1. Annual Dues: An annual dues shall be paid by every member of the IA during the  first
month of the year through the IA Treasurer as irrigation service fees. Unpaid annual due is
subject to interest charges set by the IA. The funds will be used to defray the administrative
and operational expenses of the association during the year.

Name of IA

Annual Due

San Juan Babasit TA

P 50/Member

Scientific Farming [A

P 50/Member

BGM IA

P 30/Member

APACENBULO IA

P 40/Member

2. Member contribution for capital investment fund: The association may raise funds through
contributions from member-irrigators either in the form of cash or in kinds considered
appropriate and legal for the purpose. This fund is intended to finance income generating
activities of the associations. Corresponding patronage and dividends for the member

contributors is implemented.

Name of IA

Capital Investment Fund

San Juan Babasit A

P 300/Cropping to be increased in the
succeeding year.

Scientific Farming [A

P 200/Year to be increased in the succeeding
year.

BGM IA P 300/Cropping to be increased in the
succeeding vyear.
APACENBULO IA P 300/Cropping to be increased in the

succeeding cropping period.

3. Fines and Penalties: The association may impose fine and penalties on members who violates
certain policies, rules and regulations in the amount to be fixed by the BOD with approval of
the majority of the members present during the deliberations of such policies.

Types of Violations:

a. Absences in TA meetings (BOD, Execom, Committees, TSA, IA levels)

Name of IA

Type of Violations

Fines and Penalties

Absences of Meetings:

Scientific Farming IA Officers P 50.00/absences
Members P20.00/Absences
San Juan Babasit TA Officers
Members
BGM 1A Officers
Members
APACENBULO IA Officers
Members

b. O&M violations (please refer to the O&M policy).
c. Late or non-payments of annual dues, capital investment fund, ISF and etc.

4. Other Sources: Proceeds derived from other income generating activities of the [A.
5. Remuneration from contract with NIA: Proceeds derive from contracts with NIA such as ISF
collection incentives, maintenance work contracts, etc. in such amount as may be set by the

BOD
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Table 1.10 General IA Policy on Capital Build-Up Fund (2/2)

Members Needs IA Services T\;ll;nn?;:;;f Purpose Materials/Capital Policy Management D?Vc:elgzgts

(1) Scientific Farming IA

Market outlets for Marketing Service 218 > The IA will assemble all > All members sell to IA in 15- > Federation IA provides Official Receipt

farmers produce. produce of the farmers and day term. warehousing service to the Purchase Invoice
negotiate marketing agreement 1A. Delivery Receipt
with traders. > All farmers can pay > A facilitate purchasing Stock Card
> Financier can also be P200/year to generate internal of palay products from the
considered to provide the capital for buying palay farmers.
required cash requirement of products of members. > Marketing agreement
the project. > A loan support to members with traders outside the

for production capital at 3.33% area.
PA.

Land Rental of Farm 218 > Farm Tractor amounting to > Members will generate > 1,500 rental per hectare; Official Receipt

development Tractor Services P180,000.00 through contributions for > P 300 fuel & P200 for Account Report
(plowing) capital investment fund. operator; Service Ticket
> Ave. hec per day is 2 Fuel Request
> Present Farm Tractor is 8
units.

(2) Apacenbulo IA

Water Irrigation Service 100 > To rent a Backhoe for canal > P 300.00 per member per O&M Committee Attendance
clearing & de-silting work. cropping ang puyding gawing sheet/payroll

pundo sa organization.

Market outlets of Marketing Service 100 > P 160,000 capital > Members contribution of Finance Committee Purchase Invoice

agricultural requirements for a palay capital investment fund to the Delivery Receipt

produce at a trading business. 1A. Official Receipt
higher price and > Develop assembling market Stock Cards
incentives. area for the traders to directly

buy the produce of the farmers.

Source of capital Credit Service 20 > Water Pump > The IA will conduct a Raffle Finance Committee Official Receipt

to buy farm > P 50,000/member Draw to generate income. Account Report

equipment & 5 years to pay at 12% interest > All members sell tickets on Member Loan
facilities. P.A. quota basis. Ledger
Raffle Tickets
(3) BGM 1A

Water Irrigation Service 30 > To install Deep well project > Contribution from members IA Executive Committee Official Receipt

(construction of as alternative source of water to generate capital investment Member Ledger
alternative water supply of the farmers during to finance the required Collection Bill
supply) dry season. capitalization of the project
>P100,000.00 is the required (P300.00 per member per
capital. cropping)
> Income of the project is
derived from the rental.

Source of capital Credit Services 20 Water Pump > Raffle Draw to generate the BOD Credit committee 1. Official Receipt
capital requirement of the 2. Account Report
project. 3. Collection
> All members sells the tickets Notice
exclusively to members only. 4. Raffle Tickets

(4) San Juan Babasit IA

Water Irrigation Service 100 > Generation of capital for P300.00/member/ IA Finance Committee Official Receipt

Management marketing business of the IA. Cropping must be collected Members Ledger
from farmer-members as
irrigation service management
fee.

Marketing of the Marketing Service 100 > Sell the farmers produce in All members sell to IA at 15 Federation Official Receipt

farmers produce. volume at one market days term. 1A Purchase Invoice
operation. Delivery Receipt
> Better price Stock Card
> Marketing agreement with
traders
> Assistance from a financier
in cases where cash is needed.

Sources of capital Credit Service 100 > Provide credit assistance to > Only IA members will be Finance Committee Official Receipt
farmer-members for provided with the credit Account Report
production needs. assistance. Member Ledger

> Loan amount will not be Billing

more than triple from the total
capital investment of the
farmer-member to IA.
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Table 1.11 Federation By-Laws (1/8)

BY-LAWS of B-MAGS FEDERATION OF
IRRIGATORS ASSOCIATIONS OF SAN JACINTO AND MANAOAG (B-MAGSFIASJM), INC.

Article 1

The name, domicile and purpose of the Federation are those in its Article of Incorporation.
Article II

Section 1 — Qualification for Membership

Membership shall be open to all member- Irrigators Associations within San Jacinto and Manaoag areas of the San Fabian River
Irrigation System (SFRIS).

Section 2 — Application for Membership

Application for membership shall be made in writing using the prescribed Membership Application and Agreement Form and
shall be submitted by the IA President thru the Secretary of the Board of Directors of the Federation. Such membership
application shall be subject to the provisions of Section 1 of this Article: A majority of the members of the BOD shall admit the
application for membership. Notice of admission shall be communicated by the Secretary to the applicant thru its IA president
with five (5) days after the action of the BOD.

Section 3 — Member IAs in Good Standing

A member IA of good standing is one who complies with the duties set forth in Section 1 of Article IIT of this By-Laws as well as
the terms and conditions of the Membership Agreement.

Article III
Rights and Responsibilities of Members
Section 1 — Duties and Responsibilities

1. Understand and faithfully obey the By-Laws and Membership Agreement and such other rules and regulations as maybe
promulgated by the Board of Directors;

2. Attend and participate actively in all meetings and conferences that may be called by duly constituted authorities and
encourage others to do the same;

3. Promptly pay all financial obligations and dues to the Federation;

4. Choose capable leaders;

5. Use the services of the Federation;

6.  Contribute as much capital to the Federation as needed and be alert and vigilant regarding the disposition of funds and
properties.

7. Study and prepare oneself to become knowledgeable and competent official when time comes;

8. Defend the Federation when other people give wrong information about it;

9.  Participate in all productive and educational endeavors of the Federation.

Section 2 — Rights and Privileges

1. Attend trainings and seminars intended to enrich their knowledge;

2. Exercise the right to vote on all matters brought before any meeting of the members and actively participate in all
deliberations;

3. Beavailable in any elective and/or appointive position in the Federation, if not otherwise disqualified;

4. Avail of any assistance, services, benefits and facilities of the Federation upon compliance with the conditions and
requirement thereof;

5. Examine the book of accounts and other records of the Federation at reasonable times during business days.

Article IV
Suspension, Expulsion and Termination of Members
Section 1 — Suspension of Membership
Membership may be suspended on the following grounds:
1. Failure to pay annual dues, contributions or has willfully failed to comply with the duties as members as well as the terms
and conditions of the Membership Agreement;
2. Culpable act prejudicial to the welfare of member IAs like destruction of buildings, facilities and other physical assets, and
important documents and records of the Federation.
Section 2 — Expulsion
In addition to the offenses enumerated in Section 1 of Article IV, the BOD shall have summary power by a vote of two-thirds
(2/3) of its members to expel any member IA for a conduct which in the opinion of the BOD disturbs the order, dignity or

damage the integrity of the Federation or from any conduct in violation of this By-Laws or the rules and regulation of the
Federation.

Al13-27



Table 1.11 Federation By-Laws (2/8)

Section 3 — Termination of Membership
Membership with the Federation is terminated with the dissolution of the Irrigators Association which he/she represents.
Section 4 — Fines and Penalties

Any member found guilty of the offenses enumerated in Section 1 of this Article may after hearing the case, penalized by the
Board by a fine or suspension of membership and will deprive the member of his rights and privileges.

Article V
Fees and Dues, and Sources of Funds
Section 1 — Membership Fees and Annual Dues

Every prospective member IA must pay a membership fee of One Thousand Pesos (P1,000.00) to be paid upon filing of
membership application. Fee is non-refundable, if the application is rejected.

Section 2 — Annual Dues

An annual fee of Six Hundred Pesos (P600.00) shall be due to all IA and shall be remitted by the TA thru TA Treasurer to the
Federation Treasurer. Remittance of annual fee shall be done in January of each year to defray administrative and operational
expenses of the Federation.

Section 3 — Contribution

The Federation may raise funds for its activities through contributions or donations from local or foreign sources, provided within
the laws of the Republic of the Philippines either in cash or in kind and through benefit programs considered appropriate and
legal for the purpose.

Section 4 — Fines and Penalties

The Federation may impose fines on the representative of the member IA who are absent from meeting and conferences and
those who violate Federation rules and regulations in the amount fixed by the Board.

Article VI
Fiscal Year, Meeting and Election
Section 1 — Fiscal Year
The Fiscal Year of the Federation commence on the 1st day of January and ends on the last day of December of the same year.
Section 2 — Annual Meetings of the General Assembly
The regular annual meeting of the General Assembly shall be held every last Sunday of March of each year.
The First Regular Election shall be done on the 8™ day of May 2003, and every two (2) years thereafter.

The Federation President, Officers and Committee Chairpersons shall be chosen and elected among and by the members of the
BOD. All other three

(3) members each of the Federation Standing Committees shall be selected by the BOD from the other members of the General
Assembly from a list of five candidates recommended by the Committee Chairpersons.

Article VII
The General Assembly
Section 1 — The General Assembly

The General Assembly (GA) is composed of all TSAG officers of all the members IAs in the San Jacinto and Manaoag side of
San Fabian RIS. The GA is the highest management authority and final decision maker of the Federation.

Section 2 — Powers of the General Assembly
The General Assembly shall have the following powers:

1. To hear and pass upon the reports of the Board and Federation Officers;

2. To make final decisions regarding any drastic change in the financial policies;

3. To elect members of the Board of Directors and remove its members, Federation Officers, and Committee Chairpersons and
its Members for cause;

4. To act as final arbiter in any dispute or disagreement which may arise between or among members of the BOD;

5. To adopt or amend the Articles of Incorporation and By-Laws of the Federation;
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Table 1.11 Federation By-Laws (3/8)

6.  To act and exercise final authority in all matters affecting the Federation except those delegated to the BOD; and
7. To dissolve the BOD for cause and to constitute a new one.

Article VIII
The Board of Directors
Section 1 — The Board of Directors

The Board of Directors (BOD) shall be composed of all the Presidents, Vice Presidents of all the member-IAs and one member to
be elected by the General Assembly. The member elected by the GA shall serve as the Secretary of the Federation.

Whenever a vacancy occurs in the position of a member of the BOD through death, resignation or otherwise except by removal
or expiration of term, the members shall elect a member from among the members of the General Assembly who shall serve only
the unexpired term of his predecessor.

Article IX
Officers of the Federation and their Duties
Section 1 — Officers of the Federation
The officers of the Federation shall consist of the following:
President, Vice-President, Secretary, Treasurer, Auditor and Public Relations Officer (PRO).
Section 2 — The President
The President which is elected from among and by the members of the BOD shall:

Serves as chairman of the BOD and presides over its meeting;

Serves as the chairman of the committee on internal affairs;

Represent the Federation in the Provincial and National Confederation of Irrigators Associations;

Exercises general supervision and direction of the affairs of the Federation and sees to it that the resolutions and

instructions of the BOD are carried out;

Represents the Federation in all its social and economic activities to which it is to a party or participants;

6.  Prepares in consultation with appropriate Federation Officers and Committees, a yearly program of work and budget and to
submit an annual report of operation to the BOD and General Assembly and other information as the BOD may require.

7. Attest certificate of membership and other documents in behalf of the Federation;

8. Exercises such other powers and perform such other duties as the BOD may lawfully delegate.

S

W

Section 3 — The Vice-President

The Vice-President shall concurrently serve as Chairpersons of External Affairs Committee. The Vice-President shall exercise
all powers and duties of the President during the latter’s absence or incapacity.

Section 4 — The Secretary
The Secretary shall have the following powers and duties:

Serve as Chairman on the Committee of Membership, Education and Training;
Keep records of minutes of all meetings of the BOD and maintain a record book;
Receives and presents application of membership to the BOD;

Files and countersigns all Certificate of Membership issues;

Update list of members of IA including their farmer-members;

Gives or cause to be given all notices of meetings of the members of the BOD; and
Serves as custodian of all records of the Federation.

NNk wD =

Section 5 — The Treasurer

Serves as Chairman on the committee on Finance and Development;

Serves as financial custodian of all assets of the Federation;

Receives and safely keep all assets of the Federation and deposit same in such bank designated by the BOD;
Disburse funds authorized by the BOD;

Provides documents pertaining to the financial status of the Federation;

Coordinate with the Federation officers and committees regarding fund requirements;

Post bond in such amount as maybe imposed by the BOD;

Issue official receipts for every fund received,

Prepare an annual report on the financial status of the Federation; and

0. Renders monthly report of the financial operation of the Federation.

S0P R WD~
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Section 6 — The Auditor

—_

Serves as Chairman of the Audit and Inventory Committee;

2. Receives and examines the financial records of the Federation and recommend measure for their improvement;

3. Conduct periodic physical inventory of the assets and properties of the Federation and recommend measures for project
safekeeping;

4. Submits audited financial status reports to the General Assembly; and

5. Countersigns all withdrawals made from the depository bank of the Federation.

Section 7 — The Public Relation Officer (PRO)

Promote and enhance harmonious relationship of the member IAs of the Federation;

Help the President organize and supervise work groups among the members IAs of the Federation;
Prepare notices and write-ups for publication; and

Perform other duties and responsibilities as maybe assigned to him by the President or BOD.

PO -

Article X
Standing Committees
Section 1 — Creation of Standing Committees
The BOD may create committees as the need arises.

There shall be five (5) regular standing committees: 1) Internal Affairs; 2) External Affairs; 3) Membership, Education and
Training; 4) Finance and Development; 5) Audit and Inventory Committee.

Section 2 — Internal Affairs Committee

The Internal Affairs Committee chaired by the President and whose members are other IA Presidents shall have the following
functions;

1. Acts as the Secretariat of the Federation President;

2. Formulate policy recommendations, prepare annual program of activities and budgetary allocations and submit such to the
President for review and approval of the BOD; and

3. Holds meeting at least once a month a renders monthly status report of accomplishment to the BOD.

Section 3 — External Affairs Committee

The External Affairs Committee chaired by a Vice-President and whose three (3) members selected from the General Assembly
shall have the following functions:

1. Coordinate with line agencies program on agricultural development specifically on improved cultural practices, production
of high value crops, importation and bulk purchase of agricultural inputs, marketing of farm products, and other agricultural
support services for benefit of member IAs.

2. Establish rapport with other GAs, NGOs and PIs providing agricultural support services to farmers organizations;

3.  Establish tie-ups with importers and dealers of agricultural supplies for the bulk procurement of production inputs at
discounted price and with exporters for the export for farm produce of member IAs.

4. Coordinate with concerned GAs, NGOs and PIs on the conduct of farmers congress as a venue for exchange of ideas and
discussion of development in rural development, irrigated agriculture and irrigation; and

5. Holds meeting at least once a quarter and renders quarterly report of accomplishment to the BOD.

Section 3 — Membership, Education and Training

The Membership, Education and Training Committee shall be chaired by the Secretary and three (3) members selected from the
General Assembly and shall have the following functions:

Receives, process and recommends to the BOD all application for Federation Membership;

Prepare an annual program of activities for the education and training of member 1As and/or their farmer-members;
Manages membership, education and training related conflicts in the Federation;

Recommends amendments to the Article of Incorporation and By-Laws as the situation warrants;

Renders monthly status report on Federation membership;

Formulate strategies for Federation membership expansion;

A

7. Undertake with the assistance of other committees in the preparation, completion and filing of registration and annual
documents required by the Securities and Exchange Commission (SEC);
8.  Establish criteria for awards of outstanding member IA and Federation Officers;
. Consolidates the list of member IAs and their farmer-members; and
10. Holds meeting at least once a quarter and renders quarterly report of accomplishment to the BOD.

Section 5 — Finance and Development Committee

The Finance and Development Committee chaired by the Treasurer and three (3) members selected from the General Assembly
shall have the following duties:
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1. Formulate policies and procedures regarding the business affairs and improvements in the finance of the Federation;
2. Studies, proposes income generating projects and activities and recommends appropriate action to the BOD; and
3. Holds meeting at least once a quarter and renders quarterly report of accomplishment to the BOD.

Section 6 — Audit and Inventory Committee

The Audit and Inventory Committee chaired by the Auditor and whose three (3) members selected form the General Assembly
shall have the following functions:

1. Evaluates and recommends policies and procedures to safeguard the assets and properties of the Federation;
2. Conducts quarterly audit and report findings to the BOD; and
3. Holds meeting at least once a quarter and renders quarterly report of accomplishment to the BOD.

Article XI

Qualification of Officers
Section 1 — Qualification for the officers of the Federation
All officers of the Federation must possess the following qualifications:
Must be an officer of an Irrigators Association at the time of his or her election to the BOD;
Must know how to read and write;
Must be of good moral character;
Must not be holding elective position in the government not higher than Sanguniang Bayan member;

Have time and willingness to serve; and
Has not been involved previously in any anomaly concerning farmers organization.

A

Article XTI
Other Rules and Regulations

Section 1 - The Board of Directors (BOD) of the Federation, as may deem necessary, promulgate such other rules and regulations
governing the relationship of members in line with the rendition of personal services, and such other matters as maybe necessary
in the operation and management of the Federation. All member IAs shall abide and comply with such rules and regulations.
Violation of such rules and regulations as well as those of the By-Laws may subject the offender to a penalty in the amount to be
determined by the BOD.

Article XTII

Use and Disposition of Federation Funds

Section 1 — Use of the Federation Funds

—_

Payment for expenses for SEC registration;

2. Payment for reimbursement for transportation, meals and other expenses of the members of the BOD in the performance of
their official function;

3. Payment for honorarium and compensation of Federation Officers and employees, if the Federation is already capable;

4. Purchase of office supplies and materials;

5. Payment of amortization of any loans and all other obligations of the Federation; and

6.  Payment of such other expenses as may arise in the conduct and operation of Federation activities.

Section 2 — Withdrawal of Funds
Withdrawal of funds of the Federation deposited in the bank shall be made only by the Treasurer upon authorization by the BOD.
All withdrawals must be accompanied by BOD Resolution indicating therein the purpose for which the funds is withdrawn. All
withdrawal documents must be properly signed by the responsible officers and staff concerned.

Article XTX

Amendments
The By-Laws may be amended, altered or repealed in whole or in part or a new By-Laws adopted any regular or special meeting

called for the purpose by a vote of the majority of the members of the BOD subject to the approval of the majority vote of all
member IAs.
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ADOPTED in the Municipality of San Jacinto, Province of Pangasinan, this 6th day of May, 2003, by all the Incorporators.

PRINTED NAME SIGNATURE ADDRESS

PNAN R W

9.

10.
11.
12.
13.
14.
15.

Attested by:

B-MAGS FEDERATION OF
IRRIGATORS ASSOCIATIONS OF SAN JACINTO AND MANAOAG (B-MAGSFIASJM), INC.
Barangay Lobong, San Jacinto, Pangasinan

MEMBERSHIP APPLICATION AND AGREEMENT

We, the members of the Irrigators ~ Association  of  the
Irrigation System, , Province of Pangasinan,
hereby apply as member IA to the B-MAGS FEDERATION OF IRRIGATORS ASSOCIATIONS OF SAN JACINTO
AND MANAOAG (B-MAGSFIASIM), INC. and agree to the following terms and conditions:

1. Abide with the Articles of Incorporation and By-Laws of the B-MAGSFIASIM, Inc.;

2. Abide by the Rules and Regulations promulgated and to be promulgated by the BOD;

3. Paythe (P ) membership fee; and prescribed annual dues;
and

4.  Participate actively in all activities, programs and projects of the B-MAGSFIASJM, Inc.

Attached is the Resolution of the IA Board of Directors relative to this application and agreement.

Name and Signature

Recommending Approval:

Chairman, Committee on Membership,
Education and Training

Approved:

Chairman, Board of Directors
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ARTICLES OF INCORPORATION OF
B-MAGS FEDERATION OF
IRRIGATORS ASSOCIATIONS OF SAN JACINTO AND MANAOAG (B-MAGSFIASJM), INC.

KNOW ALL MEN BY THESE PRESENTS:

THAT WE, the undersigned incorporators all of legal age, Filipino and residents of the Province of Pangasinan,
Republic of the Philippines have on this day voluntarily associated ourselves for the purpose of forming a non-stock and non-
sectarian association under the laws of the Philippines.
Article I

The name of the System Federation shall be B-MAGS FEDERATION OF
IRRIGATORS ASSOCIATIONS OF SAN JACINTO AND MANAOAG (B-MAGSFIASJM), INC.

Article II
That, the purpose for which the Federation is organized are:

1. To act as representative of all member- Irrigators Associations (IAs) in the San Jacinto and Manaoag areas covered by
San Fabian River Irrigation System (SFRIS) in all local executive and legislative public hearings on irrigation,
agricultural and rural development programs and projects at the system and or at provincial level.

2. To serve as a channel for the technical, logistical and financial assistance to IAs for government (GAs), non-

government organizations (NGOs) and private institutions (PIs);

To establish and operate economic and livelihood programs and services for member [As’.

To assist or act as an agent or representative of its member [As in marketing their farm products;

5. To serve as a body in pooling financial as well as material resources of member IAs which may be required in the
pursuit of larger scale business activities, depending upon the capabilities of member IAs;

6.  To represent the member-IAs at the System and Provincial Federation of Irrigators Associations;

7. To hold regular meetings of all IA Presidents to discuss and receive issues and concerns for the benefit of all the
farmer-members of all the IAs in the Province;

8.  To initiate and co-sponsor system, provincial and national IA congress and symposium for the purpose of enhancing
IA participation in irrigation, agricultural and rural development in the province and or in the country;

9.  To enter into an agreement with other GAs, NGOs and or private institutions (PIs) that will provide programs and
other support services to enhance farm productivity in the irrigated areas in the province; and

10. To adopt policies that would promote strong collaborative efforts between IAs, NIA and/or other GAs, NGOs and or
PIs.

W

Article IT1

The principal office of the System Federation is located at the following address, Barangay Lobong, San Jacinto,
Pangasinan.

Article IV

The term for which the Federation is to exist in fifty (50) years from and after the issuance of the Certificate of
Incorporation.

Article V
The names, nationality and residence of the Incorporators of the Federation are as follows:

Name Nationality Residence
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Article VI

The Board of Directors of the Federation shall consist of nine (9) members. Their names, nationalities and residences
are as follows:

NAME NATIONALITY RESIDENCE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
Article VII

That, the Federation being a non-stock, non-profit shall derive its funds from any or all of the following:

a.  Membership fees, annual dues and fines paid by members IAs; and
b.  Proceeds derived from income generating activities of the Federation.

c.  Donations and grants whether domestic or foreign as long as these are from legitimate sources.
Article VIIT

The present members of the Federation are the member-IAs within the San Jacinto and Manaoag areas of San Fabian
River Irrigation System, Province of Pangasinan.
Article IX

That Mr. Crisanto Senin has been elected by the members as Treasurer and to act as such until his successor is duly
elected and qualified, that as Treasurer, he or she is authorized to receive for and in the name of the Federation all contributions
or donations paid or given by the members.

IN WITNESS HEREBY, we affixed our signature in Barangay Lobong, San Jacinto, Pangasinan, Philippines, this 8"
day of May 2003.

PNAN R W

SIGNED IN THE PRESENCE OF:
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Table 1.12 Post Action Plan Implementation Schedule
IA Strengthening Study, San Fabian Pilot IAs (1 of 2)

IA Organization Strengthening

Activiti 2003 2004 2005 Required Input
ctivities 7]8]9]10]11]12| 1] 2] 3] 4]5]6] 7] 8]0 [10]11]12]a1]az]as equired inputs
I. Pre-Deployment Activities _
1.1 Conduct FIO Assessment & Planning -
Workshops Assessment Design & Facilitators
1.2 Redeployment of four (4) FIOs. L Allowance for nine (9) FIOs
2. Master List Updating
2.1 Gathering & review of secondary data from NIA, | mm Formal request to Assessors Office
IA & Municipa