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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED
OF

THE GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR
THE DEVELOPMENT OF THE FACULTY OF ECONOMICS AND MANAGEMENT OF
THE NATIONAL UNIVERSITY OF LAOS
AND
THE LAO-JAPAN HUMAN RESOURCE COOPERATION CENTER

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the Team”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr Atsushi KITAHARA
visited the Lac People’s Democratic Republic from 17 to 21 February 2003 for the purpose of evaluating the
achievement and underlying issues of the Japanese Technical Cooperation for the Project for the Development
of the Faculty of Economics and Management of the National University of Laos and the Lao-Japan Human
Resource Cooperation Center (hereinafter referred to as “the Project”), jointly with the Lao authorities

concerned.

During its stay in the Lao People’s Democratic Republic, the Team had a series of discussions and
exchanged views on the mid-term evaluation with the Lao authorities concerned as well as counterparts and

experts of the Project.
As a result of discussions, both sides agreed upon the matters referred to in the document attached hereto.

Vientiane, 20 February 2003

N ‘v L}
I P e e z
- PR
Dr. Atsushi KITAHARA Assoc. Prof. Tuyen DONGVAN
Team Leader Vice President
Japanese Mid-Term Evaluation Team National Univefsity of Laos



ATTACHED DOCUMENTS

I . INTRODUCTION

The Project was launched in September 2000 and will be completed at the end of
August 2005.  With the remaining project period of approximately two and a half years,
the Team visited the Lao People’s Democratic Republic (hereinafter referred to as Lao
PD.R.) from 17 to 21 February, 2003 for the purpose of evaluating the achievement of
the Project. The mid-term evaluation was carried out by the Team and the Lao

authorities concerned.

The main purposes of the mid-term evaluation were: (1) to review and evaluate the
activities and achievements of the Project: (2) to clarify the problems and issues to be
addressed for the successful implementation of the Project: (3) to make
recommendations on the activities and directions to be undertaken for the remaining

pertod of the Project.
II. EVALUATION RESULTS
I -1. Methodology of Evaluation

The main achievements and progress made by the Project were evaluated by the

following five criteria.

(1) Five Criteria

(2) Relevance '

The relevance of the Project plan is reviewed by the validity of project purpose and
overall goal in connection with the development policy of the Lao PD.R. and needs of
the society and also by the logic of the Project plan.

(b)Effectiveness

The effectiveness 1s assessed by evaluating the extent to which the Project has achieved
the project purpose through the outputs.

{c)Efficiency
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The efficiency of the Project implementation is analyzed with the emphasis on the

relationship between inputs and outputs in terms of timing, quality and quantity.

(d)Impact
The impact of the Project is analyzed from the point of view of negative or positive and
direct or indirect effects. It includes effects, which were unexpected in the Project

plan.

(e)Sustainability

The sustainability of the Project is reviewed in reference with policy, technology,
environment, socio-culture, institutional management, economic and financial aspects
by examim’hg the extent to which the achievements of the project is sustainable or
expanded after the completion of the Project.

I -2 Swmmary of the Evaluation

(1) Relevance

The project purpose, overall goal and outputs are still in line with the needs of society of
Lao PD.R. and the target group.  The direction of FEM project is relevant to the
Government policy on higher education.  Most of the graduates from FEM are
employed by government and state or private enterprises in Lao PD.R. LJC Business
courses are supplying modem business theories of market oriented economy to business
personnel in Lao PD.R.  LJC Japanese language course made Japanese language more
popular in Vientiane. LJC exchange programs were welcomed by citizens of Lao
PDR.

The project is consistent with Japan’s assistance policy of human resource development
including promoting higher education field as an important priority area for cooperation
for Lao PD.R..

(2) Effectiveness

Joint Coordinating Committee was established and first meeting was held.



The principal activity of FEM, enhancement of teaching staff, was successfully
conducted. In FEM, at the beginning only two teaching staffs were holding master
degrees but currently 15 staffs are holding master degree and 1 Ph.D.  After14 teaching
staffs, who are studying in master degree program or above in abroad come back,
master degree or above holders will become 30, which is 55.6% of total teaching staffs.
Out of these 14, 3 are supported by JICA and 9 by Japanese government.

Total number of participants in Business course of LIJC was 528, while the number of
applicants was 648. Almost all participants were satisfied with courses because they fit

to their requirements.

Japanese language courses accepted participants to the maximum capacity because the
demand was so high. The result of the Japanese language Proficiency Test practice
examination showed the ability of participants and it is one of the proofs of the
effectiveness of LIC Japanese language course.

Total 37 exchange activities were held by LJC and approximately 3,000 people
participated. These exchange activities made the business management and Japanese
language course more effective and contributed to promote mutual understanding
between Lao P.D.R and Japan.

(3) Efficiency

To improve the quality of the education in FEM, in addition to 3 long term experts, 18
short term experts were dispatched to conduct short-term training in FEM. These

training were well programmed and conducted.

The administration of FEM was improved significantly as of February, 2003 by using
computers. Management committee meetings for FEM are periodically held as a
routine and their operation is fairly efficient.

Although Business courses and Japanese language courses have only one long term
expert each, both were well organized with short term experts and counterparts and so
on. Considering the number of long term experts, the activities were very efficiently

implemented.




(4) Impact

The graduates of FEM and participants of Business courses are taking important
functions in government sector and leading industries in Lao PD.R. They are

contributing effectively to the transition of Lao economy to a market economy.

A human network, created among the participants of Business courses, enables them to
exchange experiences and knowledge for a better communication.

The Japanese language courses in LIC made Japanese Language popular in Lao PD.R.
Subsequently the number of Japanese language schools and number of students have

increased.

(5) Sustainability

The Government policy of Lao PD.R. giving high priority to higher education is still

continuing.

For FEM, Ministry of Education of Lao P.D.R. committed the allocation of budget for
the duration of the Project.

Since the Acting Director took her position at LJC, the management of LIC was

enhanced.

II REVISION of PDM

Through intensive discussions and examinations, both Lao and Japanese sides
developed and agreed to adopt the Revised Project Design Matrix(PDM) as shown in

Amnex 1.
IV RECOMMENDATIONS
1. JCC shall be held periodically for the smooth operation of FEM-LJC
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project.

FEM, with the five committees established, should extend further effort
to improve its management.

FEM should encourage such research activities as research proposal
support system, journal publishing, field study and so on among teaching
staffs.

FEM shall utilize the library more effectively such as to extend opening
hours for the benefit of the evening course students to create better
environment for study.

As qualification of teaching staffs does not reach the satisfactory level yet,
FEM should intensively continue its staff development program.
Business courses should be regularly updated to meet the needs of the
business community.

LJC financial resources should be utilized more efficiently with consensus
of both Lao and Japan side.

LJC should enhance the public relation to reach larger public.

LJC should enhance the qualification of staffs through regular trainings.

(Concluded)



Annex 1.

PDMe
Projact Name The Development of Faculty of Economics And Management, NUOL
Duration: 2000.9.1 - 2005.8.31 Target Group: Teaching staff, students in FEM

Narrativa Summary

Verifiable Indicators

Means of Verification

irmportant Assumption

[Overall Goal]
To enhance human rescurces who will canlribute to the
Lao P.DR's transition to 3 merket econol

[Project Purpose]
Teaching staff will be upgreded and students will be abls
to receive effective education at FEM.NUOL

Number of Bachelor Dagree holders

Mumber of new students, promoted
students and veers to eraduate

+ _Employment status of the graduatss

Faculty record

Faculty record

Tracer study

[Output]
1 Qualitv of the teaching staff vill be enhanced

2 Curricula and teaching matenais will be improved

3  Mecessary equibment and facilities will ba improved

ative and ma systemn of FEM will be

1-1 Number of lecturas

1-2 Number of students per lecturer

1-3 Academic history of each lecturer

1-4 Do all lecturers have classes to

1-5 Evaluation of teaching ability of each
lecturer

1-6 Faculuty bulletin

1-7 Quality and quantity of research

1-8 Mumber of commitess, frequancy

2-1 Quality of curricula and svilabi

2-2 Quantity and quality of teaching
snaterials

3-1 Achievement of equipment olan

Frequency and accuracy of

J-2 maintenance and management of

equioment

Establishment aof administrative and

manegement svetern of FEM

b) To hold committes meatinge regulariy

¢ To maka annual and momhly opsrational plan;

d)  To operats the Proiect based on the plans

e Ta collect necessary indicatiors

1-2 To monitor and eveluats the Proiect regularty

a) To establish the Joint Coordinating Committee (JCC)

b)  To hold JCG meetings ragularly

2 To enhance the auality of the teaching staff

2-1 Ta train teaching staff members abroad

2 Ta provide nacessary language training (partly at the

Lao-Japan Center for Human Develooment)
To sond teaching staff membars to the training courses
b)  using JICA training schemeds and other scholarship
programs.
2~2 To train and/or upsrade the teaching staff
2-3 To enhance the teaching skills of the teaching staif.
a) To establish a studv team on teaching methods
bh) Yo train the teaching staff
To evaluate the teaching akility of each teaching staff
) member (ovalustion conducted by the desn of FEM and
Japanese exverts)
To conduct research activies
a)  To establish research teams
b)  To support research activities
e)  Taissue the bulletin of the faculty
d)  To review an improva research acuities
3 TO imprave curricule end teaching materials
to review an improve curricula/svilabi
Ta establish a study team on development. of
To review and imgrova curricula supoabi
c)  To instruct the team to enhance ability to develop
4 Toprovide A2 i and facilit
Ta make the arrangment planf fo reauipment and

To provide equpment and facilities based an the plen

To establish the mamagement tang maintenance team

To guide an train staff members in cheree FEM

To strenathens the administrative and management
To enhsnce the administrativie system.

To wive a necassry advise pon administrative plan.
To estaboih the manzage ten mainaten osvtem

a)  To mahe the manage and maintenances @an

b) To train staff members

¢ To shnhanc the mention an o evaluatio svtem

To enhange the menitoring and evaluation system
a)  To review and imorova trhe faculty quipmert.

b) To review and and impreve the faculty remulations

strengthened 41
[Activitias]
1 To establish tha managemant system of the Project.
11 To blish the admil ative And system
for the develooment of FEM
a) Ta biich an

4-2_Establishmerit aof library system

Faculty record

Faculty record

Faculty record

Faculty record

Evaluation by the dean and
oxperts

Faculty record

Praject recards, Evaluation
Project and faculty record
Facuity recerd and evaluation by experts and teaching staff

by duoan, expers and students, faculty

Faculty record and evaluation by experts‘ and teaching staff

Proiect and faculty record

Project and faculty record

Praject and faculty record

Praject and faculty record

Nurber of lecturers will not
decrease

Lecturerss who strudied abroard
or trained will not leave FEM
Policy for scholarship and
training programs of Japanese
gavernment and JICA will rat be
changed

Trained staff will not leave FEM
Faculty budget will not decrease
alat

Input.

Japanese Side

(1) Experts

1) Long-term exparts

Projent Leader

Procect Coordinator
Economistw
Business administratration
2}  Short—terms exverts

@
@

Training in Japan
Eguioment.

Preconditans
Lao Side
Policy of the government of Lan
Staff * P.DRfor mehot esonamy will be

sustain

Policy of tha NUOL for market
oriented economy will not be
chanigad.

To FEMI's building will &
conducted by a Javanese

Project Director{Rector) .

Project Manager (Vice
Rector)

Couterparts

Secratary, Driver, Cleaning
Land and Facilities
Running cost

¢} To give necessary sdvice on monitainr and eavalutionas




POMe

Project Name The Lao-Jspan Human Resource Cooporation Center
Duration; 2000.9.1 - 2005.8.31(§ years) Target Group: Lao Citizen
Narrstve Summary Verifinble indicatars Means of Verification Imoertant Assumption

[Overall Goal]
Tu =rhance human resource that will contribute to the
Lao P.D.R & transition ta a market economy
To pramote mutual understanding and strenthen the
relationship behween the Lao and Japanese peoples.
[Project Purpose) .
The Center will be cstablished in Vientiana. The Center

Political condition is stable

Questionnaire and Lao interests and sffort to adapt

will becoma an important organizatio which cotinucusly * Mumber of applicants for the courzes |. the markst econamy will not ba
supply necessory human resourcos for the market interview reduced
econormy in the Lao P.D.R. promoie mutual understandingl | Post avaluation by the course
and strenthen the relationship between the Lao and participents
Japancse people = Renutation among the business sosietyi
, Reputstion among the citizen in
Vientiane

Accesibility for tha citizen to utilize
the Center faciity

Output)
The maagement system of the Genter will be established Number and frequency of Steeerig Suppart of the go: . fi
-1 e ! pa e government fer
and the Center will be managed smoaothly. Committea meetings Recards of the meatings the Centar will sustain.

tNumber and working quality of the

Annual report Willingness of both sides to

Center staff . .
succeed the Center project will
1-3 Balance betwean incomes and Questionnaire for the sustain
expanditures participants

Business courses that will provide practical knowledge on
2 the market economyu for business people will be 2-
managed and iolemented smoothly

Number of the courses and
participants

Acivernent tast

2-2 Dearee of satisfstion by the
Jepanese courses which match the circumstances and
markat necds in the Lao P.D.R will be davaloped and the |4
fiunction of the Center to implemont these courses wilt
be developed.

Degren of satisfaction by the
—1 participants

Achi of J bilities of]
the participants

The Center will be actively utilized for activities 1o
4 promote mutuel understanding and the strengthen the {41
relationship botween the Lao and Japaness people

Number of the events and the
participants

4-2 Satisfaction grade of participants of

the svents
4-3 Number of LJC service user and
visitors
4-4 LJC newslctters
[Activities] [input]
I To establish the management system of the Project [Japanese side} {Lac side}
=1 To establish the management syster of the Center and Experts Staff of the Genter

to manage the Center smoothly

To establish the Staering Committee and hold Committes 13 General administrative

a meeting regularly Long-term Experts expanse for the Center
) To hold Center staff meotings every weeh to share Project Leader

informatian on the activitiews of the Canter Proiect co—ordinator
N To make an annual plan and an annual repert for the Business course manegement

Center nctivities Japanase language course

To make a personnel management plan and a facilities
d)  {class rooms stc.) utilization plan, and manage both based|2) Short~term Experts
on the plan.

-
b
) Tomakea plan and [Preconditons)

imoprove the facilities/equipment based on the plan.

€

f Teo 'ulsltablish 2 system to raintain and manage Teaining in Japan . The Genter will be constructed
facilites/oquipment. by Japanese Grant
To publish newsletters which introduce general Paii £ th £ L
information on past and future activities, information on p%‘?}y: arzoven?men; or Lao
recruitment of lecturers. etc. and distibute them to conom il <t oriente
relatedd organizations and tha mass media. economy will sustain

1-2 To monitor and evaluate the Project regularly Equipment

a)  To establish the Joint Coardinating Comniittee (JCC)

b} To hold JCC meetings reqularly
To manage and impl hly the busi courses| Puolicy of NUQL for market

2 that will provide practical knowledge on the market + ariented scenomy will not be
economy, charnized

2~1 Te conduct a nesds survey for design of businass
To make a basic design of business courses based on the|
results of the needs survey.
To make an annual impl
Courses
To advertise for participants and select participants
To imolement the courses
To evaluate the courses.
To devalop and impl hly the J:
3 courses which match the circumstances and merket
needs in the Lao P.D.R.

3-1 To conduct naeds survey for desian of Japenese courses|
To canduct surveys on circumstances of Japanese
education in the Lao P.O.R
3 To design the Japanese courses basad on the results of
the survay.
-4 To advertise for participants and select particiants

5

6

plan for b

R
mo e w

To implement the courses
To cveluate the courses.

To utiize the Center actively and efficiently for activitiss
4 to promote mutual understanding and to strengthen the
relationship between the Lao and Japancse people.

To make & plan to invite activites to promote mutual
4-1 understanding and to strenghthen the relationship

between the Lao and Japanese peoples.

4-2 To arganize activities hased an the nlan.
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Annex 2

Evaluation Report
For
The Project for the development of the faculty of economics and management
of
National university of Laos
and
The Lao-Japan Human Resource Cooperation Center

1. Relevance
1-1. Government policy of Lao PD.R.

The results of evaluation show consistency between the project and the Lao PD.R.
Government policy on higher education that prioritizes development of human
resources for market economy.

According to The National Development Plan (2001-2005), one of the challenges of
educational sector is how to establish a national education system that produces
qualified graduates that are independent and responsible to the progress of market
economy as well as the demand of national development.

Government of Lao PD.R. stressed on the importance of higher education. According to
the education strategic vision up to the year 2020, the Ministry of Education focuses on
the relevance of curricula and reinforces the access opportunity to the students.
According to the plan, the number of the students in university will increase from
15,930 in the year 2000 to 67,600 in the year 2020.

Table: Total number of students in each educational sector

Year | Pre-Primary | Primary | Intermediate | High school | University | Total

2000 37,788 | 831,521 183,588 77,209 15,930 | 1,148,036
2005 51,000 | 848,000 232,000 102,000 23,400 | 1,258,405
2010 72,000 | 892,000 290,000 119,000 34,400 | 1,409,410
2015 108,000 | 941,000 362,000 152,000 48,200 | 1613215
2020 167,000 | 949,000 421,00 184,000 67,600 | 1,370,041

(National Education Development Plan 1996-2000, 2001-2005)

In terms of the vision, National University of Lao (hereinafter referred to as NUOL) has
set up a strategic plan for the periods 2001 to 2005 and 2005 to 2020. The key words
of the plan are: Equitable access, reliable management, relevance program, new
programs development and facilities development.

FEM project was listed as one of the main projects in the National Education
Development Plan 2001-2005.




1-2 Demand for FEM and LIC
1-2-1 The demand of graduates from FEM

The graduate demand survey was formulated to estimate general future demand of
graduates from FEM of NOUL in Vientiane Municipality only, 1.e. 30 government
organizations and 120 state-owned and private enterprises.

According to the survey, the graduates of FEM are posted as technicians, administrator,
research staff, secretary, teacher in both government organization and  state-owned and

private enterprises.

Table: Job Classification of FEM Graduates

Organization Government State-owned & Private enterprises
Frequency Economics Management Economics Management
Technician N.A. N.A 9 6
Administrator N.A. N.A. 6 6
Secretary N.A. N.A. 4 6
Teacher NA N.A. 2 3
Research Staff N.A. N.A. 1 1
Financial Staff NA N.A. 1 1
Total 25 17 23 23

(Final report of Project study for demand of graduates from faculty of economics and
management, National University of Laos. January 2003)

According to the final report of project study for demand of graduates from FEM of
NUOL, dated January 2003, the demand for graduates with Bachelor degree in
Economics and Management in Government sector is 373 personnel and the demand for
graduates with a Bachelor degree in Economics and Management by State-owned and
private enterprises is 92 for the year 2003. As for FEM, NUOL, 41% of Government
sector and -58% of the surveyed state-owned and private enterprises were willing to
employ graduates from FEM.

The survey result shows that there is 2 firm demand for graduates from FEM in both
Government sector and Sate-owned and private enterprises.

From the results of interview with FEM graduates, it was found that the graduates of
FEM have shown themselves to be qualified. According to the interviews with
graduates of FEM, almost 100% of FEM graduates found jobs in Vientiane within one
year after the graduation,

Table: Sample of organization where FEM graduates have position

Sector Organization
Government Ministry of Commerce
Ministry of Finance
FEM, NUOL
State-owned & ETL




private enterprises | Lao Post
Lao Soft Drink

K.PM.G .
Price water house, Cooper
Lao Plaza Hotel

KoLao Development Corp.
Microtect Company

Beer Lao Brewery

(As per the result of interview)

From the result of the survey and interviews, FEM reported the increase of number of
applicants to both Economics and Management Faculties. It shows that the need for
FEM is increasing.

1-2-2 The demand of LJC activities
1-2-2-1 The demand for Business course

Prior to open Business course in LIC, needs survey with sample of 60 companies and 6
government sectors was conducted in May 2001, According to the result of the needs
survey, 93% of organizations was interested in dispatching employees to Business
course in LIC.

The record of applicants and intake of Business course shows the applicants of Business
course always exceeded the number of intake.

Table: Number of applicants and intake of Business course, LJC
(Number of Persons)

Description Fundamental Course Advanced course

Full Course | Optional | Total | Full course | Optional | Total
Applicants 165 316 | 481 48 119 | 167
Intake 109 264 | 373 38 117 | 155
Graduates 64 201 | 265 25 70 95

(Record of Business course as of January 27, 2003)

Business courses commenced questionnaire for evaluation of courses at the end of term
for every subject. The result shows that almost all the attendants were satisfied with
courses.

Also, the result of the interview with business course attendants by survey Team, almost
all participants were satisfied with the course and several of them recommended his
company to dispatch more employees to Business courses like the case of Vientiane
steel industry Co, Lid, Lao Soft Drink Co., Ltd, and Enterprise of
Telecommunications Lao.
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Table: Analysis of Business course participants
(Number of persons)

No. Organization Fundamental | Advanced | Total
1 Private Enterprise 163 70 233
2 Small company 25 0 25
3 | State-own enterprise 61 41 102
4 Government office 31 14 45
5 | Embassy, International Organization 33 18 51
6 Student & teachers 26 4 30
7 | Waiting for job 34 8 42
Total 373 155 528

(As of February, 2003)
1-2-2-2 The demand for Japanese Language course
At the time of opening Japanese Language course in LIC, there was a few Japanese
Language schools in Vientiane. Since opening of Japanese Language course in LJC,

total 1,641 persons applied to courses and among them 1,366 was accepted.

Table: The participants of Japanese Language courses
{ Number of persons)

Program Course Applied | Accepted | Completed
Regular 2001-2002 May 667 194 158
October 301 235 218
January 89 217 196
April N.A. 186 170
One year N.A. N.A. 142
Regular 2002-2003 October 506 266 245
January 33 232 N.A.
Occasional Vocational | Hotel clerk 37 29 28
Tour conductor 8 7 7
Total 1,641 1,366 1,164

(As of February 2003)

As per the result of interview with Japanese language course attendants conducted by
the team, the motive of the applicants was as follows;

- Because applicants likes Japanese language

- To utilize Japanese in their jobs or future jobs
- To enquire the job from Japanese company

- To understand Japanese culture

- To study in Japan

1-2-2-3 The demand of exchange activities of LIC

The exchange activities are the one of three major activities of LJC. The result of
interview with FEM graduates, Business course attendants and Japanese language
course attendants shows that there exists big demand among the people of Lao to

exchange with Japanese and to have knowledge of Japanese culture, business activities

4



and so on.

Since exchange activities of LJC started, approximately 3,000 people participated in

various exchange activities.

PDR..
The public affair function of LJC is not well established such as pamphlet or broachers

were not yet provided.

Table: Exchange activities of LJC

It is a good figure considering the population of Lao

No. | Period Program Participants
1 May, Business Management Training Course under GMS 80
01 business forum
2 Jul,01 | Japanese songs 32
3 | Jul,01 | Presentation on Japanese Grant Aid for human resource 17
development scholarship student
4 Jun,01 | Tree planting festival 50
5 Jun,01 | Origami the art of folding paper 100
6 Jul,01 | Japanese songs 60
7 Jul, 01 | Japanese Lanaugge Presentation of Japanese Grand Aid 17
for Human resource development scholsrship students
8 Aug,01 | Study tour for Lao primary & secondary school children 54
and Japanese junior high school teachers
9 Sep,01 | Export business development seminar 100
10 { Oct.01 | Japanese movie “Tonarn no Totoro” 40
11 | Nov,01 { Abacus 44
12 | Nov.0l | Photo Exhibition, “Hidden Japan™ --
13 | Dec.01 | Special Seminar by Mr. Nakauchi, founder of Daiei 350
14 | Dec,01 | Shodo, Japanese caligraphy 40
15 | Jan,02 | Japanese movie “Shiko funjatta” 8
16 | Feb,02 | Essay writing contest for High School students 40
17 | Feb,02 | Japanese songs 60
18 | Mar,02 | Exchange with Japanese 56
19 | May,02 | Business management training course under GMS 30
business forum
20 | May,02 | Special Lecture “Arts in Rouvre museum” by Mr. Saito, 50
ex-NHK producer
21 | May,02 | Japanese songs 32
22 | Jun,02 | Japanese traditional music concert “Tsugaru Shamisen 480
group kaze”
23 | Jun,02 | Exchange with Lao ex-students in Japan 52
24 [ Jun,02 | Japanese movie “Majo no taklkyubin” 35
25 | Jun,02 | Exchange with Japanese 55
26 | Jul,02 | Japanese traditional martial arts 112
27 | Jul,02 | Study tour of high school students in Niigata prefecture 40
28 | Aug,02 | Study tour for Lao primary school children and Japanese 28
primary school teachers
29 | Aug,02 | Lao traditional dance performance by “young artists for 100

peace”




30 | Aug02 | Study tour of Hamada seminar students, Sophia 26
University

31 | Aug,02 | Seminar on enhancing customs services in the tourism 80
industry -

32 | Nov,02 | Lecture “ Japanese language for easy understanding” 60
Japanese cooking

33 | Nov,02 | Japanese traditional martial arts exhibition 120

34 | Nov,02 | Japanese movie”Sen to Chihiro no 60
Kamikakushi”

35 | Dec,02 | Origami 50

3 Dec,02 | New year party with bon-odon 300

37 | Feb,03 | Mochi-tsuki, Japanese traditional game 50

Total 29038

1-3 Japanese Government Policy of Foreign Assistance

Human resource development including the higher education has been recognized as
one of the important factors for the development of Lao PD.R. Therefore Japanese
ODA through JICA has given priorities to higher education since its early period.
According to the policy dialog between Lao P.D.R and Japan, the assistance to higher
education is recognized as one of the important activities and now it became more
important since the promotion of higher education is considered the key for the
transition to a market economy. It can be concluded that the FEM-LIC project met the
Japan’s ODA policy.

2 Effectiveness

2-1 Improvement of Educational Quality

FEM-LJC Project started from September, 2000, for a period of five years and it will
continue up to August, 2005.

The project has two Project Design Matrix (PDM) for FEM and LJC respectively.
The purpose of FEM Project was defined in the Project PDM as to upgrade the teaching
staff and students to be able to receive effective education at FEM, NUOL so that

human resources who will contribute to the Lao PD.R’s transition to a market economy
will be enhanced.

The outputs of the FEM project on PDM was as follows;
- Quality of the teaching staff will be enhanced.
- Curricula and teaching materials will be improved.
- Necessary equipment and facilities will be improved

- Administrative and management system of FEM will be strengthened.

The number of FEM lectures is 39 and 14 lectures are studying in master course as of

6




February, 2003 while the number of students in regular BA program is 516.
Accordingly, the number of students in regular BA program is 516 per one lecturer is
13.2.

Table: Number of lecturer and staff in FEM

Category | Department Degree Number _Remarks
Dean N.A. Master 1
Vice Dean | N.A. PhD 1
N.A. Master 2
Lecturer Economics Master 4
Bachelor 11 5 more B/A in master course
Management | Master 8
Bachelor 12 9 more B/A in master course
Subtotal 39
Staff Administration | Bachelor 4
Pre-Bachelor 1
Library Bachelor 1
Pre-Bachelor 1
Subtotal 7
Total 46
Table: Number of FEM students
Program Regular BA Private
Year Economics | Management | Total | Year admitted | Total | Year admitted
1 - - - - 571 2002
2™ - - - - 190 2001
3 88 120 208 2002 350 2000
4" 55 103 158 2001 - -
50 72 78 150 2000 - -
Total 215 301 516 1,111
Graduates
In 2001 49 78 127 1998 -
In 2002 76 79 155 1999 -
Total 125 157 282 -
As of February 2003

As of February, 2003, within the teaching staff in FEM, 14 teaching staffs are in abroad
to obtain master degree or above including 9 teaching staffs who are studying in the
master course in Japan supported by Japanese Government and 3 students in Japan and
Philippines by JICA program.

The research activity of FEM has just launched and as the one of the result of the
research activities, The Lao Journal of Economics and Management will be published,
which will be the first Journal in this field in Lao PD.R..

Curricula and teaching materials of FEM were reviewed and improved during the
project period. As of February, 2003, textbooks for nine subjects were improved or
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newly produced by FEM.

Table: List of textbooks improved or newly produced by FEM

No. Textbook
Basic econometrics
Econometrics

Asian economies
Introductory economics
Industrial policy
Environmental economics
Logistics management
Management case study
Population economics
As of February, 2003

OGO~V | || —

Necessary equipment and facilities for printing and binding for textbook for FEM were
provided by FEM project.

Administrative and management system of FEM were enhanced. Five management
committees were established for the smooth operation of FEM. By formulating five
management committees, made the burden of Dean lighter and the participation of
teaching staff in the management of FEM was accelerated.

Table: List of committees in FEM

Committee

General Management Committee

Financial Management Committee

Student Management Committee

Teaching Management Committee

()l-P-L)JNP—‘Z
o

Research Activity Management Committee

Since the reputation of FEM is very high, the applicants for FEM are increasing while
the intake of BA course is limited. As the result, the number of the evening course
students of FEM is increasing quickly. However, the capacity of FEM for the evening
course students may not meet the requirements.

The Library management system of FEM library was established. However, the evening
course students cannot utilize the library because it closes at 16:30.

2-2 Establishment of LIC

The purpose of LIC Project was defined in the Project PDM as to establish LIC in

Vientiane to become an important organization which continuously supplys necessary
human resources for the market economy in the Lao PD.R. And to promote mutual
understanding and strengthen the relationship between the Lao and Japanese people so
that human resources that will contribute to the Lao PD.R’s transition to a market

8



economy will be enhanced. Furthermore, mutual understanding between the Lao and
Japanese people shall be promoted and the relationship between them shall be

strengthened.
The outputs of the LJC project on PDM were as follows;

- The management system of LJC will be established and LIC will be managed
smoothly.

- Business courses that will provide practical knowledge on the market economy for
business people will be managed and implemented smoothly.

- Japanese courses which match the circumstances and market needs in the Lao PD.R.
will be developed and the function of LIC to implement these courses will be
developed.

- LJC will be actively utilized for activities to promote mutual understanding and to
strengthen the relationship between the Lao and Japanese people.

The management system of LJC was established and LJC is managed smoothly.
Especially, as the Acting Director started working in LJC and the Administration
manager will work in LJIC, the participation in the management level of LIC from Lao
side was enhanced.

The current organization chart of LJC is as follows;

Director Acting-Director

Administration Business course Japanese Exchange
Language
Course

Business courses were developed and the function of LJC to implement Business
courses was developed. To cope with the change of the circumstances and market
needs in Lao PD.R., LJC is planning to change the program of Business courses. Since
the outside circumstances and market needs changes day by day, Business courses
should be reflected the change and be improved day by day. As per the result of the
interview with the graduates of the Business course, the graduates were satisfied with
the contents of the Business course and preferred to continue in the Advance course.
Some graduates recommended the management of the Company to send employees to
the Business courses in LIC. The Business courses got high reputation among the
company managements.



Table: List of Business Courses Subjects

(Number of Persons)
Course No. Subjects Applicants | Participants
Fundamental | 1 | Management strategy 2371 132
2 | Marketing 293 147
3 General accounting 260 143
4 | Production Management 215 161
5 Human resource management 265 189
6 International Trade 226 151
7 General Finance 250 139
8 Business Communication skills 248 179
Advanced 1 Management strategy(2) 104 93
2 Marketing(2) 93 75
3 Managerial Accounting 90 70
4 Production management(2) 55 33
5 Human Resource Management(2) 87 54
6 International trade(2) 73 44
7 Corporate finance 100 84
8 Information management 90 47
Total 2686 1741

As of February 2003.

The Japanese language course was successfully implemented. The Japanese course
has 233 students currently and eleven classes were held, which is the full capacity of

Japanese course in LIC.

Table: Japanese language courses January Term (6 January 2003-5 April 2003)

Courses Number

UB class for University students and staff 46
General Class Evening 95
General Class Saturday , ' 92
Total 233

LJC was utilized for activities to promote mutual understanding and to strengthen the
relationship between the Lao and Japanese people. Totally 37 activities were held and
approximately 3,000 personnel were participated in LIC activities.

The multi-purpose room and media-room established in LJC is evaluated highly. The
number of LIC visitors utilized multi-purpose room and media-room, reached to 22,898
as of February 2003.

Table: User of multi-purpose and media-room users.
(Number of Persons)

Period Multi-purpose room user | Media-room user | Total
May-Dec 2001 4.301 1,737 | 6,038
Jan-Dec 2002 3,483 13,202 | 16,685
Jan-Feb 2003 175 -- 175

Total 22 898
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3 Efficiency

3-1 FEM

3-1-1Expertise and capability of teaching staff

As of February 2003, the number of master degree or above holders in FEM reached 16.
14 teaching staff of B/A were dispatched and more teaching staffs are planning to go

abroad for higher degree course including by JICA long term training.

Table: Degree of FEM teaching staffs

Degree Number
Ph.D 1
Master 15
Bachelor 23
Subtotal 39
Bachelor in master degree course 14
Total 53

As of February 2003

Besides master course long term training sponsored by JICA, FEM is encouraging
teaching staffs to apply for Scholarship by Ministry of Education, Science, Technology,
Culture and Sports, Japan and Ministry of Foreign Affairs, Japan.

3-1-2 Long term experts for FEM

Long term experts were dispatched to support FEM activities. As of February 2003, 3
long term experts of 32 Man-Months (MM) were dispatched. Long term expert
contributed to the Syllabi making, renewal of textbooks, research, study and conference
activities of FEM. The long term expert for Economics is scheduled to be dispatched
from April 2003. The input record of long term expert for FEM 1s as follows,

Table: List of long term experts for FEM

No. Name Position Period MM

1 Nobuyoshi Nishizawa | FEM Advisor-Economics | 1.9.2000-18.8.2001 | 12

2 | Toshihisa Toyoda FEM Advisor-Economics | 9.8.2001-27.11.2002 | 15

3 Kazuyuki Nagao FEM Advisor-Management | 16.9.2002-15.6.2003 | 9

As of February 2003
3-1-3 Short term experts for FEM

Beside the degree program, to improve the education of FEM, short term experts were
dispatched to FEM to transfer the technology, aiming at new teaching method,
utilization method of research for the education and so on. Most of the short term
experts have enhanced the FEM teaching staff capability. The contact between short
term experts and teaching staff has also provided opportunities for the establishment of
human network.  As of February 2003, total 18 short term experts were dispatched

for the period of 21.9 MM.
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Table: Short term experts list for FEM

No. Name Position Period MM
1 Toshihisa Toyoda Econometrics 1.10.2000-17.11.2000 | 1.5
2 Kazumi Yamamoto Industrial policy 2.2.2001-5.3.2001 1.0
3 Susumu Shibao Library Operation 21.3.2001-3.4.2001 0.5
4 Masashi Nakamura Library Operation 21,3.2001-3.4.2001 0.5
5 Yoshiaki Ueda Business 15.4.2001-15.12.2001 | 8.0
Management
6 | Susumu Shibao Library operation 3.9.2001-27.10.2001 2.0
7 | Masashi Nakamura Library system 16.9.2001-29.9.2001 0.5
8 PakpachongVachanasindhu | International 20.9.2001-5.10.2001 0.5
(Thailand) business
management
9 Supote Chuananuntathum | International 7.10.2001-13.10.2001 | 0.2
(Thailand) finance
10 | Jouichirou Ishioka Faculty 5.12.2001-26.12.2001 | 0.7
administration
i1 | Khu Thi Tuet Mai Vietnamese 3.2.2002-16.2.2002 0.5
(Vietnam) experience on
market economy
12 | Shunji Matsuoka Environmental 7.3.2002-14.3.2002 0.2
€Conomics
13 | Mitoshi Yamaguchi Population 12.8.2002-10.9.2002 1.0
€Conomics
14 | Katsuhiko Hayashi Logistics 20.8.2002-17.9.2002 1.0
management
15 | Yoshiaki Ueda Management case | 22.8.2002-19.9.2002 1.0
study
16 | Yoshiaki Matsunaga Economic 20.10.2002-24-12.2002 | 2.0
development
17 | Hiroshi Ohta International 9.1.2003-28.1.2003 0.6
economics
18 | Wilfrido Villacorta Political economy 15.2.2003-22.2.2003 0.2
(Philiphines)
Total 21.9

3-1-3 FEM Counterpart training in abroad

Counterpart training in abroad is another program related to the improvement of FEM
activities of the teaching staffs.
staff with opportunities to be trained on topics such as school management, teaching
method, operation and maintenance of laboratory in several host universities such as
Kobe University, Meiji University, Hiroshima University, Chulalongkorn University,
Vietnam National University and De La Salle University and so on.

Counterpart training in abroad provides the teaching




Counterparts of FEM, such as Dean, Vice-Deans and other FEM staff visited Japan
under this program. The experience and the exposure to the educational system at their
respective host institutions in abroad have helped the teaching staff to improve their
researches, management and teaching capabilities.

A total number of 17 Counterparts were dispatched under JICA Counterpart training
program, and as of February 2003, the total MM became 32.8MM.

Table: Counterpart training

No. Name Program Period MM
1 Phosy Organizational 30.10.2000-2.12.2000 | 1.0
Thipdavanh behavior-Kobe
2 Saykham Library Operation-Meiji 31.10.2000-3.12.2000 | 1.0
Phounsavath
3 Thongphet Banking & [2.1.2001-31.1.2001 1.0
Chanthanivong finance-Chulalongkomn
4 Mounic Econometrics-Chulalongkorn | 7.1.2001-3.3.2001 2.0
Boungnalasy
‘5 Thatnignom Econometrics-Chulalongkorn | 7.1.2001-3.3.2001 2.0
Souksone
6 Khampheui FEM management-Kobe 15.8.2001-15.9.2001 | 1.0
Pommachanh
7 Manisoth Vietnamese economy- | 9.9.2001-27.9.2001 0.6
Keodara Vietnam National
8 Bounheng Financial management-De La | 6.1.2002-21.3.2002 2.6
Silakhoume Sale
9 Somchit International 1.8.2002-1.9.2002 1.0
Souksavath economics-Kobe
10 | Nantha FEM management-Meiji, | 15.8.2002-15.9.2002 | 1.0
Vongmachanh Kobe
11 | Souliphan Computer education-Meiji 1.9.2002-29.9.2002 1.0
Sommalath
12 | Sithixay MA in international | 25.9.2002-31.3.2005 | 30.0
Xayavong trade-waseda
15 | Lavanh Environmental 26.9.2002-15.12.2002 | 2.6
Vongkhamsane economics-Hiroshima
14 | Manisod Production 30.9.2002-1.11.2002 | 2.0
Lianephaseuth management-Vietnam
National
15 | Sengchanh International 1.10.2002-2.11.2002 | 1.0
Chanthasene finance-Hiroshima
16 | Savandouangchit | MA in finance-De La Salle 11.10.2002-31.8.2005 | 36.0
Sengduane
17 | Vadsana MA in finance-De La Salle 11.10.2002-31.8.2005 | 36.0
Chanthanasinh
Total 121.8
As of February 2003. total MM became 121.8 - 89 =32 8.
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3-1-4 Research activities

To activate the research activities, study trips were designed as one of the major
activities of the FEM Project.  Activating research activities is an important element
relating to the educational quality improvement of FEM. More attractive
circumstances of research activities enhance the motivation of students as well as
Counterpart staffs. To initiate the research activities, Study trips were organized and
participants from FEM got accustomed to the research activities.

Table: List of Study Trips

No. Study trip Participants Period

1 Study trip to South | Toyoda and 3 FEM lecturers February 2001
2 Study trip to North | Toyoda, Nagao and 4 FEM lecturers October 2002

3 Study trip to North | Matsunaga, Nagao and 2 FEM lecturers | November 2002
4 Study trip to North | Ohta, Hino and 4 FEM lecturers January 2003

3-1-5 Monthly conference at FEM

Monthly conferences were held at FEM as the official activity of FEM and students
were requested to attend the conference to obtain the modemn knowledge of the existing

business society.

Table: List of monthly conference at FEM

No. Name Organization | Period

1 Pr.D. N.Kawabe Waseda University June 2000

2 Mr. H. Manabe Counselor, Japan Embassy | October 2000

3 Mr. Y. Tomita President, Chogin-Laos Co. | November 2001
4 Mr, Nakauchi Ex President, Daiei Group December 2001
5 Dr. Kuh Thi Tuyet Mai | Vietnam National University | February, 2002
6 Ph.D. S. Matsuoka Hiroshima University March, 2002

7 Mr. B.Sengkhammy Vice Minister, MOE June, 2002

3-1-6 Seminar

On 7 November 2003, Seminar on human resources and economic development was
held. In the seminar, several researches by teaching staff of FEM wre reported. The
report will be publicized through the publication of the first academic journal Lao
Journal of Economics and Management.

3-2 LIC

3-2-1 Long term experts

Long term experts were dispatched for LJC for the activities of Business courses,
Japanese language courses and exchange activities. Long term experts contributed to the

establishment of LJC and support the smooth implementation of LIC activities. As of
February 2003, totally 6 experts were dispatched for 82 MM.
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Table: List of Long term experts for LIC

No. Name Position Period MM
1 Noriko Abe Chief Advisor 14.9.2000-13.9.2002 | 24
2 Shinichi Suzuki Chief Advisor 7.9.2000-6.9.2004 24
3 Mari Furukawa Project Coordinator 14,.9.2000-1.12.2002 | 27
4 Tsutomu Takahashi | Project Coordinator 13.12.2002-6.12.2004 | 24
5 Teruo Hino Business Course 28.3.2001-27.2.2002 | 24
6 Noriko Morito Japanese Language course | 20.12.2000-10.8.2003 | 31

Note: Chief Advisor and Project coordinator were categorized as Long term experts for
LJC in thus list for convenience.

3-2-2  Short term experts

As of February 2003, 6 Short term experts of 6.5 MM were dispatched for LIC. For
Business course, to Short term experts gave lectures of new academic findings and/or
from the real business experiences. For Japanese Language courses, 4 short term
experts of 15.5 MM were dispatched in charge of language class. Japanese Language
courses have tentative lecturer and volunteer.

Table: List of short term experts for Business courses

No. Name Category Subject Period MM

1 Mr. Masaoki | Businessman Management Feb 2002 1.0
Takiguchi Strategy

2 Mr. Akira Abe Businessman Marketing Feb 2002 1.0

3 PhD Takayoshi | Kobe Unv. Accounting & | Mar 2002 0.7
Okabe Finance

4 Mr. Masaoki | Businessman Information 13.7.-28.8,2002 | 1.6
Takiguchi Management

5 Ph.D Yoshinobu | Unv.Distribution | Management 3.9.-12.92002 |0.4
Sato Science strategy

6 Mr. Naoki | Businessman Marketing & | 2.11-21.12.2002 | 1.8
Nomoto International trade

As of Februay 2003.

Table: List of short term experts for Japanese language courses

No. Name Period MM
1 Michiyo Yamada 17.12.2001 — 16.4.2002 | 5

2 Junko Toyoguchi 26.4.2002 — 6.8.2002 3.5
3 Fusako Kitazumi 13.10.2002 -8.2003 10

4 Yukihisa Masuyama | 20.11,2002 — 31.3.2003 | 4

3-2-3 Counterparts

For LJC management, Acting Director who is the counterpart and for administration,
totally five personal were assigned by Lao side.
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Also, for Business course, 3 counterparts were assigned by Lao side.

was assigned from April to September 2002,

observed,

Table: Counterpart list of Business Course

No counterpart
Frequent change of counterparts were

| No. Name Position Period
1 Dr. Manisoth Counterpart | April — September 2001
2 Mr. Soubanh Counterpart | October 2001 — March 2002
3 Mr. Thompheth | Counterpart | October 2002 — March 2003

The Lecturer of Business courses were employed by LIC.  Currently total 13 lecturers

were working.

Out of 13, 12 lecturers are teaching staff of FEM. The cooperation of

FEM to supply lecturer to Business courses made the lecturer recruitment of Business

courses efficient.

Table: List of lecturers for Business courses as of February 2003

No. Name Position Subject
1 Thongpheth Head of Academics | Accounting, Business Communications
Chanthanivong Affairs Office, FEM
2 Thongvanh Deputy Head  of | Marketing
Sirivanh Management
Department, FEM
3 Manisoth Keodara | Vice Dean, FEM International Trade, Business
Communications
4 Somchith Vice Dean, FEM International Trade
Souksavath
5 Khamluasa Dean, FEM Strategic management, Human resources,
Nouansavanh Business
communications
6 | Khampheui Vice Dear, FEM Accounting, Finance
Phommachanh
7 Phosy Tipphavanh | Head of Management | Human resources, Accounting, Marketing
Department, FEM
8 Manisooth Lecturer, FEM Production Management
Liancpascuth
9 Boonheng Lecturer, FEM Production Management, Finance
Silakoon
10 | Phosy Chnming Lecturer, FEM Human resource management, Information
management, Business Communication
skills
11 | Khantavong Lecturer, FEM Human resource management, Production
Daravong management, Information  management,
Business communication skills
12 | Sengchanh | Lecturer, FEM International trade
Chanthasene
13 | Khonsavan Visiting Lecturer Strategic management, Production
Phavolasith : management

Two counterparts were assigned for Japanese

Japan.

counterpart is working in Japanese courses.

courses and had counterpart training in

For the time being because one counterpart is studying in Japan, only one
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Table: List of counterparts in Japanese courses

No. Name Assigned Counterpart training

Period Place
1 Ms. Monephet Khanthavonxay | 20014 | 2002.9-2003 6(10MM) | Okinawa, Tokyo
2 Mr. Sommixay Texo 2001.5 | 2002.10-11(6 weeks) Tokyo

As one of the training activities, counterparts were participated in seminar in abroad and
it was the good opportunity to motivate Japanese course counterparts.

Table Japanese language Seminar in abroad

No. Name Venue Period

1 Mr. Sommixay | OJSAT, Bangkok | 19-21.7.2001

Mr. Sommixay | VICC, Hanoi 26-27.2.2002

The result of The Japanese Language Proficiency Test is one of the verifiable indicators
to major the ability of participants in Japanese Language courses. According to the
result of the practice examination held 15 December, 2002, among the applicants, the
attendants of Japanese courses showed their ability of Japanese.

Table: Result of The Japanese Language Proficiency Test, Practice examination

Class | Applicants | Passed | Rate(%o)
4th 38 33 87
3rd- 7 4 57
2™ 3 1 33
Ist 2 0 0
Total 50 38 76
3-3 FEM-LIC

For FEM-LJC common, following inputs were made.
3-3-1 Equipment and Materials

As of February 2003, Equipment and Materials whose value is equivalent to Japanese
yen 43,138 thousand were supplied by Japanese government for FEM-LJC project. As
per the result of observation by the Team, almost all equipment and materials are
actively utilized and operation and maintenance were well arranged.  The
computerized inventory list with condition and allocation are updated daily by
person-in-charge for operation and maintenance.

Table: Equipment and Materials input by JICA

Year | Amount in Yen Equipment and Materials

2000 | 17,200 Thousand | Office equipment, Japanese language course teaching materials etc.

2001 | 12,668 Thousand | FEM books, Vehicle, Microbus, Japanese books etc.

2002 | 13,270 Thousand | LIC office equipment, FEM books, Japanese books etc.

Total | 43,138 Thousand | Kip 3,709,868 thousand

Note: Year is financial year of Japan, 1.e. April to March next year
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3-3-2 Local expenses

As of December 2002, totally Kip 5,292,374 thousand was input for the FEM-LJC
project. Lao side provided wages, utilities and other expenses for FEM-LJC project.

Year Amount in Thousand Kip
2000 1,217,502
2001 2,624,118
2002 (upto December) 1,450,754

Total 5,292,374

Note: Year is Financial Year of Japan, i.e. April to March next year

Considering the inputs and outputs for FEM as well as LJC, FEM-LJC project was
operated very smooth and efficient.

4  Impact
4-1 FEM

The expected overall goal of FEM is “To enhance human resources who will contribute
to the Lao PD.R.’s transition to a market economy “. From the result of interview, we
understood that most of the graduates of FEM were employed by the government sector
and state enterprise and private companies, i.e., leading industries in Vientiane. The
graduates of FEM are receiving high reputation and having the important position in
government and state enterprise and private companies. It is because before FEM there
was no educational sector to produce Bachelor degree holders in the fields of
management and economics in Lao PD.R., the demand for graduates of FEM was so

high.

Record of students intake by FEM, the number of new students of FEM are increasing
year by year. As per the result of interview, we understood most of second year
students of non-science course of SFS apply FEM for their third year.

The growth late of Lao PD.R. economy is still slow but it is not difficult for the
graduates of FEM to find jobs.

4-2 1L.JC
4-2-1 Business courses

The overall goal indicated on PDM of LIC was “1. To enhance human resources that
will contribute to the Lao P.D.R.’s transition to a market economy. 2. To promote mutual
understanding and strengthen the relationship between the Lao and Japanese people.”

Through the activities of Business courses, number of government enterprise staff and
private company management learned business administration of market economy. As
per the result of interviews with Business Courses attendants, we understood most of
them had higher education in socialist countries, for example ex-Soviet union and they
were eager to obtain the knowledge of business administration of global standard, which
was a shortfall in their knowledge. Business Courses could successfully transfer the
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technology of modern business administration in market oriented economy and it
inspired entrepreneurship in the mind of some of them. In the year 2008, free trade will
be introduced among ASEAN countries, both government enterprises and private
companies in Lao P.D.R must prepare very tough competition. The entrepreneurship is
one of the key to overcome the world wide competition. :

Also, it was pointed out by participants of Business courses that they are forming a
human network among government officers and managers of state/private enterprises,
by which they could exchange their experience and knowledge and they could develop
their business function.

4-2-2 Japanese language course

One of the impacts of LJC was quick increase of demand for Japanese course which
was exceeding the number of applicants planned by LJC project. The number of
private Japanese language school was increased after LJC Japanese courses. LJC and
those private schools are keeping close and good relationship each others for the
development of Japanese language education in Vientiane. It was the positive impact
of the LIC project. However, because of the applicants of LIC Japanese courses were
increased, the number of participants is full capacity of Japanese courses now. Several
attendants of Japanese course complain shortage of lecturer, classroom, less
opportunities for conversation in Japanese.

Table: List of Japanese language school in Vientiane

Name of school Studnets Teachers
2000 | 2001 | 2002 { 2000 { 2001 | 2002
SFS(NUOL) 20 20 25 2 2 3
LIS(private) 70 | 100 | 100 | 3 4 5
Sensawan School (private) 1 6 20 - 1 1 -
Youth Center - - 20 - - 4
Sihom Language school (private) - - 40 - - 4
Chanpa Japanese language school (private) - - 30 - - 2
' Total 96 140 | 215 6 7 18

4-3 Gender 1ssue

Following figures shows the quantity of female in various category and activities of
FEM-LJC project.

Category Male | Female | Total | Percentage of female

FEM staff Management teacher | 19 13 32 40,6
Economics teachers 12 9 21 429

Administration 2 5 7 714

Total 33 27 60 45.0

FEM students | Quota 88 71 159 44.7
Examination selected | 144 212 356 59.6

Private course 662 | 345 | 1,007 343

Total 894 628 | 1,522 413

Business Course participants 357 141 528 33.0
Japanese course student 390 345 733 47.0

Note: FEM; as of 2/2003. Japanese and Business course; aggregate total for full period of project.
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5 Sustainability
5-1 Policy aspects

When FEM-LJC project started in 1990, it was government policy of Lao PD.R. to give
high priority to the higher education in order to cope with the demand of market
oriented economy. This policy was clearly stated in the long-term higher education
development frameworks (1996 — 2000) and continued in the long-term frameworks

(2001-2005).

According to the Education Development Plan 2001-2005, Ministry of Education, Lao
PD.R. put the priority on higher education and FEM project was listed on the above

mentioned plan.

5-2 Institutional and Management Aspects

Joint Coordinating Conimittee(JCC) was established and first meeting was held during
mid-term evaluation in Vientiane to handle management of the project with JICA
long-term experts. The continuation of JCC is essential to maintain project activities.
Five committees were established for the operation of FEM project and FEM project

was operated smoothly. For LJC, by-weekly meeting between Lao side and JICA
long-term experts was held for the proper operation and management of LJC.

5-3 Financial aspect

Financial resources for the project activities have been supplied from Ministry of
Education budget and then from NUOL. The total budget for educational sector in
Education Development Plan 2001 — 2005 is 1,733.55 billion kips as total.

Table; Budget of Education Sector in § year plan (billion kip)

Year 2001 | 2002 | 2003 | 2004 | 2005

Amount | 259.86 | 380.03 | 525.70 | 742.15 | 991.40

Summary of education development plan 2001-2005

The budget for FEM project is USD1.11 million for 2001-2005 in the Education
Development Plan of Ministry of Education, Lao PD.R. The equipment and material
as well as local expenses paid by Japan by September 2002 was Kip9,002,242 thousand.
The building and facilities of FEM and LJC were constructed by Japanese grant aid.

The budget for FEM, NUOL for the year 2002 was 8.20 billion kip. Because of
shortage of classrooms etc., the Ministry of Education is encouraging NUOL to conduct
income generating activities to assist people to continue education in university. For
FEM, the private course was recognized as the income generating activities. 75 % of
the tuition fee of FEM night course collected is utilized by FEM. The detail of FEM
budget is as follows; '



Table: 2002 Budget of FEM

(billion kips)
Account Amount
Office equipments 1.2
Teaching equipment 25
Seminar 0.5
Research & Development 0.5
Statistics 0.5
Human Resource Development 3.0
Total §.2

Table: Tuition Fee of each category

(kips)
No. Category Annual tuition Fee
1 Quota 23,000
2 Selected by examination 23,000
3 Evening course 560,000

Tuition fee includes registration fee etc.

For the enhancement of the quality of teaching staff, master degree program is the most
important activities. Beside JICA long term training scheme, there are several sources of
scholarship including Ministry of Education Science, Technology, culture and sports,
Japan.

Concerning the LJC account managed for Business courses, Japanese Language courses
and exchange, the revenue, which is Kip502,229,737, is exceeding the expenditure of
LJC, which is Kip76,002,940 from May 2001 to January 2003. However, almost all
other expenditures are born by JICA. From the view point of self sustainability, the
policy for operation LIC should be confirmed again by both Lao side and Japan and
then the budget allocation for LJC should be discussed by both sides.

As per the result of interview by the team, the accounting was properly done by right
procedures.

Table: Statement of LIC (14.5.2001-31.1.2003)

Revenue Item Amount in Kip
Japanese courses 173,449,000
Business courses 276,021,635
Multipurpose room 1,305,750
Media room 40,721,000
Telephone service 95,500
Interest 8,936,832
Computer course 1,680,000
Total 502.229,737
Expenditure | Honorarium 10.479,045
Supplier 1,234 500
Utilities 1,024,000
Communication 10.510,895
Printing 22,928,500
Emplovment 29,636,000
Others 190,000
Total 76.002,940
Balance 426,226,797
(Concluded)
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