Training Programme for Supervisors

Training Programme No. | SP-1
Person in Charge U Win Haling, U Myint Soe
Title Onentation
Purpose | 1. To grasp objectives, methodology and schedule of the 1 week
training
2. To get to know each other
3. To get used to participatory approach
Trainer U Win Haling, U Myint Soe
Style of Lecture, Work Shop
Training
Time 50 (min.)
Contents }1. Objective
1) Expectation from COMFORT
2) Expectation from Participants
2. Methodotogy
1) Experience Pardicipatory Traimmng
2) Expected Outputs
3) Evaluation
4) Presentation
3. Schedule
4. Questions and Answers
Material Handouts
Remarks




Training Programme: for-Supervisors

Training Programme No. ] SP-2
Person in Charge U Win Haling, U Myint Soe
Title CF Concept based on Forest Policy and Law
Purpose | 1. To have a clear vision and role of CF in Forest Sector
Trainer U Myint Aung
Style of Work Shop
| Training .
Time 3 hours
Contents | 1. Introduction
1) Evaluation
2. Rewview (Comparison of Concepts)
1} Forest Policy
2} Forest Law
3) 30 Years Master Plan
4) CFI
3. Case Study
1) Neighboring Countries
2) FAO/UNDP Experience in Myanmar
4. Conclusion - Definition of Community Forest Management -
1) Community
-2} -Forest
3) Management
Material. | Handouts, Forest Policy, Forest Law, 30 Years Master Plan, CF!,
Worksheet for comparison, OHP. Flip Chart, Post-it, A4 Scrap Paper,
Remarks




Training Programme for Supervisors

Training Programmeé No. § SP-5
Person in Charge U Win Haling, U Myint Soe
Title CF Advantage
Purpose } 1. To analyze the advantage and disadvantage of CF from Villagers
and Extension Staff side.
2. To plan the promotion measure of advantage.
3. To plan countermeasures for disadvantage.
Trainer U Mint Aung / U Win Hlaing
Style of Work Shop
Training
Time - 13 hours - -
Contents | 1. Review of CFI
2. Case Study
1} In Myanmar
2) Foreign Countries
3. Compare it by Matrix
1) Advantage vs. Disadvantage
2) Direct vs. Indirect
3) Tangible vs. Intangible
4) Social vs. Environmental vs. economic
4. Discussion
1) Specific Advantage for Dry Zone
5. Planning
1) Promotion for Advantage
2) Countermeasures for Disadvantage
6. Presentation
Material | Handout, CFI, Worksheet, OHP, Flip Chart, Post-it, A4 Scrap Paper,
Remarks




Training Programme for Supervisors

Training Programme No. | SP-6
Person in Charge U Win Haling, U Myint Soe
Title Conflict Resolution
Purpose [1. To gain skills for dealing with conflicts in their working condition.
2. To gain skilts for win-win negotiation in their working settings.
Trainer Mr. Hiro Sato
Style of Work Shop / Role-Play
Training
Time  |3hours
Contents | 1. Sharing Experience from Participants
1) Conflict Analysis with 6 Helpers
2. Theory
1) Type of Conflict
2} Type of Solution
3. Case Study
1) Case Study
2) Countermeasures
3) Role Play
4. Action Plan
1) Check List of Dealing with Conflict
2) List of Expected Question related to CF Implementation
Materiai ~ | Handout, Flip Chart, Post-it, A4 Scrap Paper, Worksheet
Remarks }As an output, participants wili have a list of "How to Dealing with
Conflict”




Training Programme for Supervisors
Attached Document 1

Training Programme No. | SP-7

Person in Charge U Win Haling, U Myint Soe

Title Extension Management (Planning and Implementation)

Purpose | 1. To gain the flow of Extension Management
2. To make extension plan

Trainer Mr. Akira Sato

Style of Work Shop

Training o o N -
Time 3 hours
Contents { 1. Introduction

1} Component Analysis of Management
2) Check List for Extension Planning
© " "3} "Site selection and boundary marking
4) Land use and vegetation, existing forest and other natural
resources
2. Extension Planning
1) Cansolidate information inte Worksheet
2}y Long Term, Mid Term, Short Term Plan
. Presentation
1) Feedback & Modification
implementation Planning
1) Check list of Implementation
5. Presentation

W

&

Materiai Handout, CF1, Worksheet, OHP, Flip Chart, Post-it, A4 Scrap Paper,

Remarks | As an output, participants will have their own a plan of CFI.




Training Programme for Supervisors

Traimng Programme No. | SP-8
Person in Charge U Win Haling, U Myint Soe
Title Extension Management (Evaluation and Reporting)
Purpose | 1. To gain the flow of Extension Management
2. To get outline of evaluation method and reporting procedure.
3. To make extension plan
Trainer Mr. Akira Sato
Style of | Work Shop
Training
Time 3 hours
Contents | 1. Introduction
1) Nature of Evatuation
2. Evaluation
1) Variety of Evaluation Methods
(1) Project Cycle Management (PCM)
{(2) Plan — Do - See
(3) Participatory Evaluation
2) Flow of Evaluation
'3) 'Evaluation Design
3. Reporting
1} Compare of Variety of Reports
2} Fill in the worksheet
3) Modification of Format
4. Presentaticn
Material Handout, Worksheet, OHP, Flip Chart, Post-if, A4 Scrap Paper, Color
Pen
Remarks | As an output, participants wilt have their own a plan of CFL.




Training Programme for Supervisors

Training Programme No. | SP-9
Person in Charge U Win Haling, U Myint Soe
Title Evaluation
Purpose |1. To practice participatory evaluation methods
2. To collect feedback data from Participants
Trainer U Myint Soe, U Saw Khaing Oo
Style of Work Shop
Training
Time 50 {(min.)
Contents { 1. Practice Varicus Type of Participatory Evaluation Methods
1) Worksheet by individual
2) Group Discussion
3) Pair Consultation
4) One word by each
2. Aspects for Evaluation of Effectiveness
1) Awareness
2) Knowledge
3} Skilis
4) Action Planning
3. Consolidation for Presentation
1) Essay on My Learnings
Material Handout, Worksheet, Flip Chart, Post-it, A4 Scrap Paper,
Remarks -




Training Programme for Supervisors

Training Programme No. | SP-10

Persan in Charge U Win Haling, U Myim'Sue, U Saw Khaing Go

Title Presentation

Purpose 1. To share participants’ eamings
2. To record their presentation as a benchmark

Trainer U Myint Sce, U Saw Khaing Oo

Style of Presentation

Training

Time 50 (min)

Contents | 1. Oral Presenlation with Visuahsation by Group or Individual
2. Video Recording for Benchimark

Material Presentation Matenals, Video Camera

Remarks




Training Programme for Extension Staff

Training Programme No. | EX-1
Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title Orientation
Purpose |1. To grasp objectives, methodology and schedule of the 2 weeks
training
2. To get to know each other
3. To get used to participatory approach
Trainer | U Win Haling, U Myint Soe
Style of Lecture, Work Shop
Training
Time 50 (min.)
Contents | 1. Objective
1) Expectation from COMFORT
2) Expectation from Participants
2. Methodology
1) ‘Experience Participatory Training
2) Expected Outputs
3) Evaluation
4) Presentation
3. Schedule
4. Questions and Answers
Material Handouts
Remarks




Training Programme for Extension Staff

Training Programme No.

EX-2

Person in Charge

U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Ky, Daw
Khin Nyein Chan Win

Title Awareness,

Trust and Confidence Building

Purpose } 1. To gain fundamental skills for extension services
2. To aware of the importance of self development for profession

Trainer = { Mr. Hiro. Sato

Style of | Workshop
Training

Time 3 hours

2. Trust

Contents { 1. Necessary Skills for Extension Staff

1) Trust Fall and Trust Walk (Common Activity)
2) Sharing Discussion — condition of trust — (Reflection)
3) Consolidation (Generalization)
3. Confidence
1) Seif-Confidence Analysis (Common Activity)
2) Sharing and Discussion (Reflection)
3) Consolidation (Generalization)
4. Awareness
1) (Common Activity)
2) (Reflection)
3} (Generalization)
5. Reflection
1) Apply to Extension Services

Material Handout, Flip chart, color Pen, Scrap Paper,

Remarks




Training Programme for Extension Staff

Training Programme No. § EX-3

Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win

Title Extension Concept, Theory and Practice

Purpose | 1. To gain a general picture of Extension Services
2. To get idea that can be applied to their own situation

Trainer U Win Haling

Style of Work Shop
Training

Time 3 hours

Contents | 1. Introduction
2. Concept

1) Image of Extension - Define it! -

2) Component Analysis
3. Theory

1) Diffusion of innovations from Everett M. Rogers

“2) Extension as Education

3) Extension as Communication
4. Practice
1) Variety of Extension Methods
2} Plan Min-Extension Service in the classroom
3) Reflection
Presentation

o

1} Action Plan for apphication

Material Handout, OHP, Flip Chart, Post-it, A4 Scrap Paper, Color Pen,

Remarks
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Training Programme for Extension Staff

Training Programme No. | EX-4
Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title Participatory Principles
Purpose | 1. To experience Participatofy ApproaCh and aware of its importance
for CF impiementation
2. To get some participatory skills which can be apply to the each
working situation
Trainer Mr. Hiro Sato
Style of | Work Shop |
Training
Time 3 hours
Contents | 1. Introduction
1) Type of Participation
2) Definition and Principles
3) Learnming by Experience
2. Demonstration of Tools for Participation
1) For Sharing Information
2) For Sharing Resources
3) For Visualisation
4) For Learning Process
5) For Group Dynamics
3. Apply to the CF implementation
1) When
2) Where
3) Who
4) How
4. Reflection and Sharing
Material Handout, Worksheet, Flip Chart, Posi-it, A4 Scrap Paper, Color Pen,
Remarks




Training Programme for Extension Staff

Training Programme No  § EX-5
Ferscn in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kvi. Daw
Khin Nyein Chan Win
Title CF Concept based on Forest Policy and Law
Purpbée 1. To have a clear vision and role of CF in Forest Sector
Trainer U Myint Aung
Style of Work Shop
Training
Time 3 hours
Contents 1. introduction
1} Evaluation
2. Review (Comparison of Concepts)
1) Forest Policy
2} Forest Law
3) 30 Years Master Plan
4) CFl
3. Case Study
1) Neighboring Countries
2) FAO/UNDP Experience in Myanmar
4. Conclusion - Definition of Community Forest Management -
1) Community
2) Forest
3) Management
Material Handouts, Forest Policy, Forest Law, 30 Years Master Plan, CFI,
Worksheet for comparison, OHP, Flip Chant, Post-it, A4 Scrap Paper,
Remarks




Training Programme for Extension Staff

Training Programme No. | EX-8
Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title Communication and Facilitation Skills
Purpose [ 1. To gain basic communicatton and faciitation skitls for establish
better relationship with villagers
Trainer Mr. Hirc Sato
Style of Workshop
Training
Time 3.hours. . .
Contents | 1. Introduction
1) Communication Analysis
2) Verbat and Non-verbal Communication
2. Practice of Basic Communication Skills
1) Active listening Skill
2) Questioning Skill
3) Presentation SKkill
3. Facihtation Skill
1) lce Breaking Activity
2) 4 Stages of Learning Cycle
3) Workshop Programme Design
4. Action Planning
1) Design Presentation
2) Fagilitator Checklist .
5. Presentation
Material Handouts, Flipchart, Post-it, Color Pen, A4 Scrap Paper
Remarks




Training Programme for Extension Staff

Training Programme No, | EX-7
Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title CF Advantage
Purpose | 1. To analyze the advantage' and disadvantage of CF from Villagers
and Extension Staff Side
2... To.plan the promotion measure of advantage.
3. Toplan countermeasures for disadvantage.
Trainer U Mint Aung / U Win Hlaing
Style of Work Shop
Training
Time 3 hours
Contents |1 Review of CF|
2. Case Study
1) In Myanmar
2) Foreign Countries
3. Compare it by Matrix
1) Advantage vs. Disadvantage
2) Direct vs. indirect
3) Social vs. Environmiental vs. economic
4) Tangible vs. |htangible
4 Discussion
1) Specific Advantage for Dry Zone
5. Planning
1) Promotion for Advaniage
2) Countermeasures for Disagvaniage
6. Presentation
Material Handout, CFl, Worksheet, OHP, Flip Chart, Post-it, A4 Scrap Paper,
Remarks




Training Programme for. Extension Staff

Training Programme No. | EX-8
Person in Charge U Myint See, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title CFl Procedure
Purpose |1 To understand the CFl steps (procedure)
Trainer
Style of Workshop
Training
Time {3hours
Contents | 1. Ice breaking
1) Quiz CF! (Benchmark)
2. Demonstration of CF| Visual Manua! for Villagers
1) Cntigue with Worksheet
2) Logistics Analysis with Worksheel {Human resource, Finance,
Equipment, information)
3. Confirmation of Each Steps
1) CF steps from Village Side
2) CF steps trom Extension Staff Side
4. Presentation
5. Evaluation
1} Quiz CF! (before and after)
2} Worksheet
Material Handout, CF Manual for Extension Staff, CF Manual for Villagers
Remarks




Training Programme for Extension Staff

Training Programme No. ] EX-2 &10

Ferson in Charge U Myint Spoe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win

Titie Research Methodology (PRA)

Purpose 1. To understand the theory of PRA
2. To gain skilis for conducting PRA

Trainer Mr. Hiro Sato, U Htun Thein

Style of Lecture, Workshop, Role play

Training
Time 3 hours + 3 hours
Contents | 1. What about PRA

1Y Various Research Methods
2) Why PRA?
3) History of PRA

2. Contents of PRA (Main Analytical Toois)
1) Semi-structured Interview
2) Triangulation
3) Time Line
4). Transact

3. Practice in Group

4. Reflection
1} Difficulties and Limitation
2) Medification

5. Presentation

Material Handout, PRA Sampie Panel, Flipchart, Color Pen, A4 Scrap Paper,

Remarks




Training Program_rne_ for Exter_\sion Staff

11

Training Programme No.

EX-11

Person in Charge

U Myint Sce, Daw Thwe Thwe Win, Daw Khin Mce Kyi, Daw
Khin Nyein Chan Win

Title Agroforestry and Income Generation

Purpose | 1. To understand the benefits of Agroforestry
2. To obtain the knowledge of Agroforestry Technique

Trainer Dr. San Win, U Min RHtut

Style of Lecture
Training

Time ~ |3hours

Contents

Noe R LN =

Concept of Agroforestry

Propose and Definition

Type of Agroforestry

Type of Income Generation

Advantage and Disadvantage {Limitalion)
Design and Management

Consideration of Agroforestry System

Material Handouts, Video,

Remarks




Training Programme for Extension Staff

Training Programme No. | EX-12

Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win

Title Group Work Skills {Team Building)

Purpose | 1. To obtain skills for organizing people as a Team
2. To obtain skills for maximizing group work

Trainer Mr. Hiro Sato

Style of Workshop

Training
Time 3 hours
Contents | 1. Group Analysis

1) Voluntary — Compulsory
2) Official -- Personal
2. Expected Function of the Group
1) Information Sharing
2) Problem Solving
3) Decision making
4) .Consensus Building
5) Group Dynamics
6) Learning Organization
Leadership
Demonstration of Skills for Improvement
Reflection
Sharing

o v AW

Material Handout, Worksheet, Flipchart, Color Pen,

Remarks




Training Programme fof Extension Staff |

Training Programme No. } EX-13
Persen in Charge U Myint Soe, Daw Thwe Thwe Win Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title Social Marketing
Purpose | 1. To understand Social Marketing theory
2. To understand how to apply this theory to CF promotion
3. To plan CF Marketing Strategy
Trainer Mr. Hiro Sato
Style of Workshop
| Training
Time 3 hours
Contents | 1. What about Social Marketing
1) Definiticn
2} Concept
3) 7P Product, Price, Place, Promotion, Personne!,
Presentation, Process
2. Case Study
1) From Asia
2) From Africa
3} From USA
3. Practice
1) Planning: Social Marketing in the CF Context
.2) Planning Worksheet
Material Handout, Sociai Marketing Analysis Sheet, Social Marketing Planning
Sheet
Remarks
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Training Programme for Extension Staff

Training Programme No. } EX-14

Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win

Title Media Production

Purpose | 1. To experience production of Extension Material
| 2. To understard the flow of Media Production

Trainer Mr. Hiro sato

Style of Workshop

Training

Time 3 hours

Contents | 1. Media Analysis
1) 6 Helpers

2) Advantage vs. Disadvantage
Audience Centered Media Production
1) Information Theory

2) Concept

3) Flow

Media Critique

Planning

1) Storyboard

2) Production Schedule

3) Operation of Media Device

L

oW

Material Handout,

Remarks
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Training Programme for Extension Staff

Training Programme No. EX-158&16
Person in Charge U Myint Soe, Daw Thwe Thwe \Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title Conflict Resolution
Purpose 11 1o gain skiils for dealing with conflicts in their working condition.
2. To gain skills for win-win negotiation in their working settings.
Trainer Mr. Hiro Sato
Style of | Work Shop / Role-Play
Training -
Time 3 hours + 3 hours
Contents {1. Sharing Experience from Participants
1) Conflict Analysis with € Helpers
2. Theory
1} Type of Conflict
2) Type of Solution
3. Case Study
1} Case Study
2) Countermeasures
3) Role Play - have and have not -
4. Action Plan
1) Check List of Dealing with Conflict
2) List of Expected Question related to CF Implementation
5. Reflection
Material Handout, Flip Chart, Post-it, A4 Scrap Paper, Worksheet
Remarks }As an output, participants will have a list of "How to Dealing with
Conflict”
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Training Programme for Extension Staft

Trawning Programme No. § EX-17

Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win

Title Extension Management (Planning and implementation)

Purpose |1. To gain the flow of Extension Management
2. To make extension plan

Trainer Mr. Akira Sato

Style of Work Shop
Training

Time 3 hours

Contents §1. Introduction
1) Component Analysis of Management
2) Check List for Extension Planning
3) Site selection and boundary marking
4) Land use and vegetation, existing forest and other natural
resources
2. Extension Planning
1) Consolidate information inta Worksheet
2) Long Term, Mid Term, Short Term Plan

3. Presentation
1} Feedback & Modification
4. Implementation Planning

1) Check list of Implementation
5. Presentation

Material | Handout, CF}, Worksheet, OHP, Flip Chart, Post-it, A4 Scrap Paper

Remarks | As an output, participants wili have their own a plan of CFI.
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Training Programme for Extension Staff

Training Programme No. | EX-18
Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title Extension Management (Evaluation and Reporting)
Purpose |1. To gain the flow of Extension Management
2. To get outline of evaluation method and reporting procedure
3. To make extension plan
Trainer Mr. Akira Sato
Style of | Work Shop
Training |
Time 3 hours
Contents 1. Introduction
1) Nature of Evaluation
2. Evaluation
1} Variety of Evaluation Methods
(1} Project Cycle Management (PCM)
(2) Plan — Do - See
(3) Participatory Evaluation
2} Flow of Evaluation
3) Evaluation Design
3. Reporting
1) Compare of Variety of Reports
2) Fill in the worksheet
3) Modification of Format
4. Presentation
Material Handout, Worksheet, OHP, Flip Chart, Post-it, A4 Scrap Paper, Color
Pen
Remarks | As an output, participants will have their own a plan of CFL
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Training Programme for Extension Staff

Training Programme No. | £EX-19
Person in Charge U Myint Sce, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win
Title Evaluation
Purpose {1. To practice participatory evaluation methods
2. To collect feedback data from Parficipants
Trainer U Myint Soe, U Saw Khaing Qo
Style of } Work Shop
Training
Time 50 (min.)
Contents | 1. Practice Various Type of Participatory Evaluation Methods
1) Worksheet by individua!
2) Group Discussion
3) Pair Consuiltation
4) One word by each
2. Aspects for Evaluation of Effectiveness
1} Awareness
2) Knowledge
3) Skills
4} Action Planning
3. Consolidation for Presentation
1) Essay on My Learnings
Material Handout, Worksheet, Flip Chart, Post-it, A4 Scrap Paper,
Remarks
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Training Programme for Extension Staff

Training Programme No. | EX-20

Person in Charge U Myint Soe, Daw Thwe Thwe Win, Daw Khin Moe Kyi, Daw
Khin Nyein Chan Win

Title Presentation

Purpose | 1. To share participants’ Iearhings
2. To record their presentation as a benchmark

Trainer U Myint Soe, U Saw Khaing Oo

Style of Presentation
Training

Time 150 (min.)

Contents | 1. QOral Presentation with visualization by group ar individual
2. Video Recording for the Benchmark

Material Handout, Video Camera, Presentation Materials

Remarks
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