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MINUTES OF MEETING
BETWEEN THE PROJECT CONSULTATION TEAM
AND AUTHORITIES CONCERNED OF THE UNION OF MYANMAR
ON JAPANESE TECHNICAL COOPERATION FOR
COMMUNITY FORESTRY TRAINING AND EXTENSION PROJECT
IN DRY ZONE IN THE UNION OF MYANMAR

The Project Consultation Teamn (hereinafter referred to as “the Team™), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Taisuke
SHIMADA was dispatched to the Union of Myanmar from January 5 to January 16, 2003. The
purpose was to monitor the progress of the Community Forestry Training and Extension Project in
Dry Zone (hereinafter referred to as “the Project™).

During its stay, the Team exchanged views and had a series of meetings with Myanmar
counterparts with respect to problems and issues of the Project.

As a result of the discussions, both parties reached common understandings concerning the
matters referred to in the document attached hereto. Both parties will recommend them to their
respective Governments.

Yangon, January 15, 2003

Taisuke SHIMADA U Shwe Kyaw
Team Leader, Director General,
Project Consultation Team, Forest Department,

Japan International Cooperation Agency (JICA), Ministry of Forestry,
Japan The Union of Myanmar



ATTACHMENT

1. Second revision of PDM and PO (See ANNEX land I)
Project Design Matrix (PDM) and Plan of Operations (PO), which had been approved
in the first Joint Coordinating Committee Meeting on May 9, 2002 (JCCM1) were revised in

the following points and approved in the second Joint Coordinating Committee Meeting on
January 15, 2003 (JCCM2):

- Activities
(1) Deleted “Activity No.0-1"" on PDM (kept it on PO as a reference)
(2) Deleted “Activity No.0-2” on PDM (kept it on PO as a reference)
(3) “Activity No.0-3" has been renumbered as “Activity No.1-17”
(4) “Activity No.0-4” has been renumbered as “Activity No.1-2”
(5) Names of person in charge were updated in PO.
(6) Added “To conduct Staff Development Training” as Activity No.2-4 on PDM and PO.
(7) The time schedule of Activity No.2 were revised in accordance with the draft Training
Plan (See ANNEX V)
(8) The time schedule of Activity No.3 were revised in accordance with the draft
Extension Plan (See ANNEX 1V)
-Objectively Verifiable Indicators
(9) Added “Counterparts who participate in staff development training are able to
establish a Training Plan of the Project by themselves (by the end of 2003)” to
Objectively Verifiable Indicators for Output 2 on PDM in order to evaluate Staff
Development Training.
*Important Assumptions
(10) Deleted the important assumption “Conflict for land use does not occur because of
the Community Forest” on PDM since it should be avoided or resolved in the process

of extension activities in the Project.

2. Annual Plan of Operations (See ANNEX II)
The Annual Plan of Operations (APQO) for 2003 was approved in JCCM2. APOs for the

following years shall be approved in each JCCM which is to be held in January in each year.




3. Extension Plan (See ANNEX IV)

(1) Status of the Extension Plan of the Project
The extension plan of the Project shall be a preceding pilot case of the nation-wide
forestry extension plan expected to be drafted in accordance with the framework of the

30-yéar National Forest Master Plan.

(2) Approval and revision of the Extension Plan

»The draft Extension Plan was approved in JCCM2 as ANNEX IV.

*The drafi Extension Plan shall be revised, based on the resuits of the activities of
Instructor Teams, trainings at Central Forestry Development and Training Centre
(CFDTC) and CFDTC Sub-Centre through monitoring workshops in June and
September 2003.

*The draft final of Extension Plan shall be prepared and submitted to FD by October 2003,

and FD shall approve it by the end of 2003.

« An approved Extension Plan shall be revised annually upon the necessity after 2003.

(3) Clear Instruction of extension work to FD Township offices
FD shall give clear instruction to all the township offices in Dry Zone to be actively
involved in community forestry extension activities based on the Extension Plan of the

Project.

(4) Collaboration with the Extension Division of FD
In order to coordinate the contents of Extension Plan of the Project with the
nation wide extension plan, the Project and Traiming and Research Development

Division of FI3 will collaborate with Extension Division.

- The extension activities of the Project shall be publicized and disseminated to the
territorial offices in Dry Zone through the publications of the Extension Division.

4. Training
(1) Participants to the training in CFDTC in 2003

Foilowings are the target of the training in CFDTC in 2003.

< =F



Representing officers of 12 District Offices of FD,
Head and extension staff of 54 Township Offices of FD,

* The staff of Nyaung-U District and Township Office of Dry Zone Greening Department
(DZGD) who will be assigned to the Project for Afforestation in Dry Zone in the Union

of Myanmar under the Japanese Grant Aid programme.

The training for District Officers shall be conducted first at CFDTC, followed by
training for heads of Township Offices, and the training for extension staff shall be done

subsequently.

(2) Draft Training Plan (See ANNEX V)
Draft Training Plan of following trainings for 2003 was approved in JCCM2 as ANNEX
V.
i) Training for supervisors (superior officers of extension staff)
ii) Traiming for extension staff

ii1)  Staff development training

(3) Staff development training
Staff development training for the counterparts of the Project shall be continuously
conducted monthly in 2003 as aforementioned (Activity 2-4 on PO). Followings are the
main target of the training, and participanis are required to attend all the monthly
trainings. '
Counterparts who are going to be trainers of the training at CFDTC and members of
Instructor Teams.

FD staff, who are expected to be members of the Instructor Teams additionally after
2003,

Staff of Extension Division of FD is highly recommended to parficipate in the staff

development training.
(4) Training texts and manuals (See ltem No.11, ANNEX V)

Training texts and manuais shall be drafted in accordance with item No.11 in the
Training Plan. Person in charge of each text and manual will be decided by the end of



January 2003.

5. Support for extension activities

(1) The structure of Instructor Teams and assignment of counterparts
Two Instructor Teams shall be formed in order to support extension activities of
extension staff who joined the trainings of the Project at CFDTC. Each team will be
composed of three (3) members (two Project counterparts and one long-term Japanese
expert). In 2003, as the trial stage of extension support activities, four full-time
counterparts assigned to CFDTC Sub-Centre will be the members of the teams.

Since Instructor Teams need to cover 54 townships to assist the extension staff, it is
necessary to increase the number of the teams. Hence, FD shall assign two or more
counterparts who have enough knowledge and skills of participatory forestry
management after 2003. In addition, FD shall arrange for two or more prospective
members of Instructor Teams to participate in all the monthly staff development training
at CFDTC in 2003.

(2) Approaches of support for extension activities
The outline of the activities of Instructor Teams in the year of 2003 shall be as follows.

*(General Support Approach
One Instructor Team (hereinafter referred to as “Team A”) shall be organized for
general support of extension activities of 51 FD Township Offices in Dry Zone and
Nyaung-U office of DZGD. This approach is correspondent to Activity 3-2-1 of APQO for
2003,

* Intensive Support Approach
The other Instructor Team (hereinafter referred to as “Team B”) shall be
organized for intensive support of extension activities of selected FD Township offices.
Its activities are correspondent to Activity 3-2-2 of APO for 2003.
The team shall concentrate its support to three Township offices of FD (one each

from three divisions in Dry Zone), which are under the advanced step of extension
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procedure, in order to establish successful model cases of community forestry.

(3) Reporting system of extension activities
The extension staff is required to submit regular report on extension activities to
Township offices and CFDTC Sub-Centre. The effective reporting system should be
developéd in the Project and épproved by FD before beginnjng of the training for
extension staff at CFDTC.

(4) Follow-up workshop at CFDTC Sub-Centre for extension staff
Curriculum of the Follow-up workshop at CFDTC Sub-Centre for extension staff
shall be developed based on the activities of the Instructor’s Team. The case study method

shall be recommended in the training.

{5) Villagers training at CFDTC Sub-Centre
Cumiculum of villagers training at CFDTC Sub-Centre shall be developed based on
the activities of the Instructor’s Teams,

6. Assignment of staff to CFDTC Sub-Centre
Operation of CFDTC Sub-Centre shall be started from March 2003. FD shall assign
following staff to CFDTC-Sub Centre by March 2003.

*Principal (Principal of CFDTC holds the position concurrently)

*Deputy Principal (Deputy principal of CFDTC holds the position concurrently)
« Officers
- Two (2) Staff Officers (Full-time, will be the members of Instructor Teams)
- Three (3) Staff Officers (Two (2) CFDTC staff and one (1) Mandalay Division staff hold
the positions concurrently)
- Three (3) Range Officers
(Full-time, two (2) officers for Instructor Teams, one (1) for administrative work)
* Administrative personnel
- Clerical staff
- Secretaries

- Drivers
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Allocation of the staff shall be reconsidered upon the necessity.

7. Collaboration with DZGD
(1) Transfer of Community Forests
The Project will cooperate with FD and DZGD in order to clarify detailed

procedure for the transfer of planted area to community peoplé.
(2) DZGD staff’s Participation to the Project training

A head of Nyaung-U District office and a head and two extension staff of
Nyaung-U Township office who will be assigned to the Project for Afforestation in Dry
Zone in the Union of Myanmar under Japanese Grant Aid programme will be accepted to
the training of the Project in 2003.

The team reconfirmed the following conditions which is stated in the minutes of
meeting of the Project Design Team and the authorities concerned of the Union of
Myanmar (on October 25, 2001), and that the number of trainees from DZGD should be
determined by the Project taking the capacity of implementation of the training into

account.

1) Participants from DZGD should complete the whole training programme
consisting of collective training at CFDTC and extension practice in the field in
respective Townships.

iiy DZGD should make clear instruction to its training participants that they are to be
engaged in CFI extension works after completion of the whole training programme.

8. Evaluation of the Project

(1) Organization for evaluation

Mid-term and final evaluation will be carried out by joint evaluation team,
consisting of the Myanmar and Japanese evaluation teams. Japanese evaluation team will
be dispatched by JICA. The members of the evaluation team shall be decided in advance.

(2) Evaluation items

: .




The outline of the evaluation criteria and its check-points are shown in ANNEX VI

9. Others

(1) Forest Department shall make further efforts to expedite the procedure of aécepting
long-term or shori-term experts. '

@) Forest Department shall make fusther efforts to exp_edite the procedure of issuing import
permit of equipment provided by JICA.

(3) Forest Department shall provide telephone lines to the Project offices in CFDTC

Sub-Centre and Forest Department as soon as possible.

ANNEX

I. Revised PDM

II. Revised PO

1IL. Annual Plan of Operation {(APO) for 2003
IV. The draft Extension Plan

V. The draft Training Plan

VI Evaluation Items



ANNEX V]

Evaluation Items

1. Achievement of the Project

The achievement level of the Project activities in terms of inputs, activities,
outputs and project purpose, as the achievement of the Project, is assessed n
comparison with the original plan such as R/D, Project Document, PDM and PO.

1-1 Inputs
(1) Accomplishment of the inputs from Japanese side in comparison with the plan
(2) Accomplishment of the inputs from Myanmar side in comparison with the plan

1-2 Activities

(1} Progress of the activities and the results of corresponding targets in PO
(2) Degree of difference between the plan and actual condition

{3) Reasons and constraints for the postponement

1-3 Output
Achievement level of the outputs planned on the PDM

14 Prog ect purpose
Achievement level of the Project purpose planned on the PDM

2. Evaluation Criteria
2-1 Efficiency

Efficiency of the Project implementation is assessed by analyzing the
productivity of the implementing process. It is to evaluate the relationship between
outputs and inputs in terms of timing, quality and quantity, and to reexamine
availability if alternative strategy to produce the outputs more efficiently.

The evaluation questions to be checked are considered as follows.

(1) Timing quality and quantity of inputs
« Have the inputs been delivered on schedule?
- Is the timing of the inputs assured to have been appropriate in comparison with the
outputs obtained?
+ Are the quality and quantity of the inputs assumed to have been appropriate in



comparison with the outputs obtained?

(2) Relationship between outputs and inputs

» Have the outputs been attained on schedule?

+ Are there any differences between the original plan?

* Do counterparts have enough knowledge and experiences developed through the
Project? ‘

- What factors can be considered to cause delay or obstacles the realization of the
outputs?

{3) Linkage between other cooperation schemes

2-2 Effectiveness
Effectiveness 1s assured by analyzing the extent to which the outputs and

project purpose of the Project have been achieved or/and can be expected to be
achieved at the time of evaluation. The evaluation questions to be checked are
considered as follows,
(1) Project purpose

* To what exte.nt has the Project purpose been achieved in comparison with the
achievement of the outputs? ‘

« To what extént have outputs contributed to the achievement of project purpose?

- What factors can be considered to cause delay or obstacles the realization of the
Project purpose?

(2) OQutputs
- To what extent has the outputs been achieved?
* How much have the activities been proceeded on schedule of the initial plan?
* To what extent have the activities contributed to the achievement of the outputs?
» Are there any outputs and activities have been changed during the Project?

(3) Important assumptions
2-3 Impact
Impact of the Project activities will be identified by focusing mainly on

positive and negative impacts caused by the Project, which are not originally
expected in project plan. The evaluation questions to be checked are considered as

| Af.szf | 6}5



follows.

* Has project purpose contributed to the realization of the overall goal?

- Are there any impacts on social, economical, institutional and environmental
aspects prescribed by the continuation of the Project?

* What are the causes for the impacts which will be occurred?

2-4 Relevance

Relevance is classified by examining whether the outputs, project purpose and
overall goal are in keeping with the needs of the beneficiaries and the development
policy of the Union of the Myanmar at the time of evaluation. The rationale of the
Project, especially the relationships between each item in narrative summary, 1s also
reviewed on PDM. The evaluation questions to be checked are considered as
follows,

(1) Overall goal
+ Is the overall goal consistent with the Government policy, such as national
development policy? _
- Is the overall goal consistent with needs of the beneficiaries?

(2) Project purpose
+ Does the project purpose contribute to the achievement of the overall goal?
+ Is the project purpose consistent with the objectives of the implementing
organization?

(3)Relationships between outputs, activities and inputs
» Are relation ships between outputs, activities and inputs appropriate?
- Are the outputs, activities and inputs adequate for achievement of the project
purpose?

2-5 Sustainability

Sustainability of the Project is clarified by examining whether the project
activities and benefits are likely to continue after the Project is completed.
Sustainability of the Project will be assessed from the following aspects:
(1) Organizational capacity
(2) Financial sustainability
(3) Technical capability

TR =3

(3]



Project Design Matrix (PDM) - submitted ~» JCCM?2 (January 15, 2003)

Project Name: Community Forestry Training and Extension Project in Dry Zone in the Union of Myanmar

Period: Dec.13, 2001-Dec 14, 2006
Target Group: Extension staffs, local residents
Target Area:  Dry Zone

January 15, 2003

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal
Forest Department (FD} promoles participatory forest|
management in Dry Zone based on the Community Forestry
Instructions (CFI) so that people with spontaneous participation
are able to enjoy benefit from the Community Forests,

1) 80% of Community Forests established during the
project period continue to be managed by users’
groups.(As of 2011)

2) New Comununity Forests continue to be established
in more than 50% of Townships in Dry Zone after
the termination of the Project.(As of 2011)

3) Forest Products are utilized by at least 10 users’
groups which are initiated by the project (as of 2011)

- Inventory of Community Forest

- FD does not negatively change
CFI policy on community forestry.

Project purpose
All FD Township Offices in Dry Zone acquire practical capacity
to promote participatory forest management based on the CFL

1) Community Forests are established in more than 50% of]
townships in Dry Zone. t
2) 50% of the ex-trainees are still active in CFI extension

work | year after the training at CFDTC.

1} Inventory of community forest
2) Sampling survey
3) Sampling survey

- Drought, fire, harmful insects,
and disease do not cause
significant damage to forest.

- Instructions for CFI extension
are continuously issued to the
extension staff.

Ountputs

(1} An extension plan for promotion of participatory forest
management in Diy Zone based on the CFI is prepared.

(2) Extension staff understand the importance of participatory
forestry management and acquire necessary skill and
knowledge for extension through training.

(3) Extension of participatory forest management is practiced
in villages in Dry Zone as a part of extension staff training,

- {2-3) CFI Extension manual is prepared (by the end of first

1) An extension plan is authorized by the Forestry
Department.(by the end of second year)

2-1) Adequate numbers of qualified trainers are assigned.

2-2} All trainees pass the achievement test at the end of
training course at CFDTC

year}

2-4) Counterparts who participate in stafl development
training are able 1o establish a Training Plan of the
Project by themselves (by the end of 2003)

3-1) CFI manuals for villagers are prepared (by the end
of first year)

3-2) 80 percent of trainees are engaged in extension
practice (6 months after each training course at
CFI¥IC)

1-1) Official letter from FD Director
General

2-1) Record of assignment, and
evaluation survey

2.2) Test record

2-3) Official letter from Project
Director

3-1) Official letter from Project
Director

3-2) Evaluation survey by the project

-Participation to users” group is not
forced.
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Project Design Matrix (PDM) - submitted JCCM2 (January 15, 2003)

January 15, 2003

Activities of the Project

1-1) To conduct staff development training for Baseline Survey

1-2) To conduct Baseline Survey and study the current extension

system

1-3) To identify appropriate extension procedures and methods

1-4) To work out a desirable institutional set-up for extension

1-5) To identify geographical priority areas of extension

1-6) To identify required skills and qualification of extension
staff

1-7) To workout training vision and strategy

1-8) To formulate a draft of extension plan in dry zone

2-1) To formulate training curriculum

2-2) To conduct Extension Symposiura

2-3} To develop training materials including extension manual
2.4) To conduct Staff Development Training

2-5) To conduct training workshop for supervisors

2-6) To conduct training courses for extension staff

2-7) To conduct evaluation of training courses

3-1) To prepare manuals for villagers on CFI

3.2) To support extension staff who are engaged in extension
practices

3-3) To conduct follow-up workshop for extension staff

3-4) To conduct trainings for villagers on CFI and necessary
forestry technigue

3-5) To conduct monitoring and evaluation

3-6) To review the extension plan based on the experiences of
extension practices

Inputs

{1) Inputs from Myanmar side
[Project persennel that including counterpart personnel]
1) Project Director; Director General, Forest Department (FD)

3) Counterpart and administrative personnel from the following offices;
- Training and Research Development Division, FD
- CFDTC
- CFDTC Sub-center
[ Trainees]
1) Extension Staff
2) Supervisors of extension staff
{Land and facilities)
1} Land for CFOTC and CFDTC sub-center
2) Buildings and facilities for training
[Project operation budget]
1) Budget for training implementation and administration
2) Budget for field extension practices, including tfavel allowances for
extension practices as on-the-Job Training

(2) Inputs from Japanese side
{Long term experts}

1) Chief advisor

2) Project coordinator

3) Long-term experts in the following technical fields,

Extension Planning, Training and, Community Forestry Extension

[Short term experts]

Short tenm experts may be dispatched when necessary,
[Counterpart training in Japan|

2-3 counterpart personnel per year will be sent to Japan for training
{Equipment]

1) Equipment for training and field extension

2) Vehicles

3} Other necessary equipment for the implementation of the Project
[Infrastructure}

Construction of the CFDTC sub-center
[Training Expenditure}

2) Deputy Project Director: Director, Training and Research Dev. Div. FD

Ex-trainees are appropriately
assigned to the posts for CFI
extension

A part of expenditures for the training of extension staff, supervisors, and villagers

Preconditions

~ Clear instructions for CFl
extension are issued to the
extension staff.

- I
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Plan of Operations

Community Forestry Training and Extension Project in Dry Zone

January 15, 2003
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1 Introduction

11 International movement in forestry
The Forestry Principles adopted at the United Nations Conference on Environment
and Development (UNCED) in Rio de Janeiro in 1992 suggest holistic and balanced
approach in the formulation of forest policy and programmez within the overall
context of the environment and development.
Reflecting the suggestion from UNCED and experiences in forestry activities in
developing countries, it is noted that opinion about the role and responsibility of
Torestry in the context of rural development has beern changing drastically. It is
changing from the traditional orientation of forest protection and the exclusive
encouragement of industrial wood production in the interests of national economic

growth, to embrace far broader economic, social and environmental concerns (Berry
van Gelder and Phii O’Keefe, 1995).

1.2 Community forestry

There has been z growing concern about deforestation and degradation of forest
resources in developing countries since early 1970s. It was recognized that forestry
problems were not only in the forestry concern but also environmental concern in
general. It is the issue closely related to the life of people, as in most devcioping
countries the woody biomass is still remaining as a source of supply for their ~z2ds
such as medicine, fodder, building material, and food in their daily life.

The new concept of forestry activity, community forestry or social forestry, was
introduced in developing countries. The emphasis is put on the benefit and welfare

of local population.

1.3 Forest Policy of Myanmar

The Forest Policy of Myanmar, which was enacted in 1985, had been formulated
keeping in view of the Forestry Principles adopted at the United Nations Conference
on Environment and Development (Rio de Janeiro).

About forest, emphasis is put on the controlling deforestation, strengthening
scientific and sustainable forestry resource management, improving economic
efficiency, and conserving bio—diversity and genetic resources.

About people, emphasis is put on the strengthening forestry institutions, promoting
participatory forestry management, ensuring multidisciplinary approach, and

coordinating inter sectoral cooperation.



The policy has six imperatives as protection, sustainability, basic needs, efficiency,
participatior, and public awareness. The policy states sustainability as managing the
forests to ensure in perpetuity the level of benefit both tangible and intangible for
the present and future generations. It also implies the maintenance and rational use
and enhancement of the forest resources base 1o ensure ecological resilience and

its contribution to socio—econoemic growth on a continuous basis.

1.4 JICA cooperation to CFDTC
Japan International Cooperation Agency (JICA) as a sole agent of official
development assistance cof Japan, provided technical cooperation to Central
Forestry Development Training Center (CFDTC) from 1990 to 1997, including follow
up of for two vyears. Training at the CFDTC was in—service training to upgrade
knowledge and skills in forest operation of the Forest Department (FD). In the follow
up cooperation of two years, new training courses related to forestry extension were
introduced to accord with the policy change in Myanmar.
Aftercare cooperation was implemented from 1999 to 2001, for two years to
focusing forestry extension and participatory approach.
Generally, the assistance from JICA is changing its main focus from forestry
techniques to forestry extension.
‘Based on the request from FD to JICA, a new project has begun in December 2001
to emphasize community forestry establishment in dry zone.

The project is called as Community Forestry Training and Extension Project in Dry
Zone (COMFORT).

1.5 Extension Plan in Dry Zone by COMFORT

Extension Division of FD is expected to draft nation—-wide forestry extension plan in
detail for the first five-year according to the framework of 30-year National
Forestry Master Plan. COMFORT extension activities should be included in the plan
or be a part of the plan, however, the detail extension plan has not been completed
vet In tHis condition, COMFORT proposes and implements extension plan in the dry
zone as a pilot activity of forestry extension focusing participatory forest
management of community forestry.

The duration of this plan is for four years from January 2003 up to December 2006

under the supervision of the project director, Director General of FD.



2 Forestry Extension Plan in Dry Zone
COMFORT designs extension plan to meet the COMFORT objectives specifically.

[£4

The project purpose is © all FD Township Offices in dry zone acquire practical
capability to promote participatory forest manzgement based on CFI' as stated in
the Project Document. In the process and result, Community Forests will be
established.

Extension Plan in Dry Zone suggested by COMFORT is aiming to encourage,

motivate, and facilitate local people in the Myanmar context to establish CF.

21  Strategy
Related to the project design and objectives of the COMFORT in the project

document, the strategies of the extension activities are as follows.

o To provide forestry staff with extension training courses
0 To promote participatory forest management

0 To focus direct contact to target group, in most cases to villagers

There are number of extension methods in forestry extension activities such as
publicity, transfer of technology, training and participatory approach. In this

extension plan main extension methods are training and participatory approach.

2.2 Status of the plan

As stated in the introduction above, Extensijon Division of FD is expected to draft
nation—wide forestry extension plan in detail for the first five—year according to the
framework of 30-year National Forestry Master Plan. COMFORT extension activities
shouid be included in the pian or be a bart of the plan, however, the detail extension
plan has not been completed yet. In this condition, COMFORT proposes and
implements extension plan in the dry zoné as a pilot or trial activity of forestry
extension focusing participatory forest management of community forestry.

The duration of this plan is for four years from January 2003 up to December 2006

under the supervision of the project director, Director General of FD.
There is the 30-year forestry action plan and its English version (draft) gives

COMFORT the justification and the position of the activities. The subject “Extension

of forestry programme” is'the main point of discussion.



2.2.1 Role of CF in forestry programme
It is understood that CF is a too! for implementing forestry programme such as
conservation of watershed area, greening of dry zone, and conservation of natursl
forest. CF is a tool for FD and same time should be beneficial activities for rural

people.

2.2.2 Development of tactics
There are many tactics in furestry extension such as publicity, participatory
approach, training, and etc. Under the efforts of Extension Division publicity was
taken as a main tactic in previous vears.
COMFORT is going to introduce and promote an exiension approach to encourage
direct contact to the target group by extension staff and to establish CF in the

condition of participatory forest management.

2.2.3 Task.sharing )
Based on the organizational strength of the Extension Division and the idea of
decentralized approach to meet the local demand, Extension Division may share
responsibility with territorial offices and projects to carfy out extension activities.
COMFORT together with territorial offices in dry zone will take care of dry zone as

stated in the Project Document.

2.2.4 Preparation of supporting kit
Extension materials, tools, and manuals are counted as a supporting ki~ -
process of the COMFORT activities, such material will be developed and produced «

collaboration with Extension Division.

2.2.5 Implementation
Extension activity will be implemented by township offices.
Training is the main duty and activities of CFTDC and COMFORT as original
function.
In COMFORT, there is the on site training to enhance and support extension
activities in the villages. The instructors’ teams of COMFORT will assist extension

activities carried out by township forestry staff.



2.2.6 Supporting
COMFORT and instructors’ teams are going to do on site training. [t could be
counted as one of the support to the extension staff and to the users’ groups.

Procedure, manuals, and tool;s will be provided to extension staff from COMFORT.

2.3 Observation from Baseline survey
Baseline survey report describes present condition of territorial offices in terms of

capacity and capability to carry out forestry extension activities.

2.3.1 Territorial offices of FD
Generally, capacity and capability of territorial offices are weak in forestry extension
at the moment. Main weak points are strength of human resources, technical
knowledge and skilis, and equipment.
It is crucial that territorial offices are requiring proper instruction and support from
FD headguarters to carry out extension activities.
Reinforcement of staff and office function should be taken care for the smooth

implementation of extension activities.

2.3.2 Extension capability of staff
There are many criteria to explain this subject. Understanding level on extension,
training experiences, extension experience, CFl knowledge, and communication skills
are part of the subjects. Generally, extension capability is weak.
For example, some of the staff had training in past years at CFDTC about forestry
extension; however, most of them coulid not or did not practiced their knowledge in
the field.
CFI knowledge was generally very weak. _
Most of staff understood extension as publicity. They did not have the idea as
stated in the box 1 of below.

Box 1: Forestry Extension

“Forestry extension is not just a professional strategy. It is a heart—to—heart
outreach to gain the trust and confidence of people. A successful strategy for
sustained socio—economic development must ensure that the people,
particularly the rural poor, are empowered to participate in a pattern of growth
that degrades neither human kind nor nature. Equity and ecological integrity
are inextricably bound together and remain at the core of a development
process that enhance the quality of life. It is thus critically important that




human beings are the subject of development and not the object (Dr. Kyaw
Tint, 1997). '

24 Institutional set~up of the extension activity
- 2.4.1 Fuil utilzation of existing organization and. structure
Forestry extension activities could be counted as one of the forestry operation
same as other operations in FD in terms of information flow and reporting system.
Extension Division would be a planning and policy maker in FD, and territorial offices
would be implementers of extension activities. .
Based on this idea, township offices and their staff implement extension activities as

stated in the Project Document.

Territorial offices

Divisional office
In the present structure of the FD and the nation, Divisional office ist  entry point

of information sharing in top down flow.

District office

District offices are practical units of planning in forestry operations.

In the CF establishment district offices are certifying units. They are very muc:
involved and concerned in the CF activities.

It is very much necessary, for district offices as they are supervising township
offices, to get understand well activities in township offices through regular meetings,

reports, and observation visits.

Township offices

Township offices are smallest implementation units of forestry operations so as in
forestry extension activities and have direct contact to villagers and general public.
Town ship offices are main actors in COMFORT way of extension.

Township officer has very important role in extension activities as an executor,
trainer, and supervisor of all activities.

Forest Rangers/Deputy Rangers are main actors in village level.
2.4.2 Collaboration with other discipline

In the process of extension activities, it is very much important to have good

relationship with administrative body, other government offices, NGOs and others.



Coordination and cooperation

Coordination and cooperation with other offices under other disciplines in township
level should be promoted under authorization from district level. It is necessary to
get known FD's extension activities by other organizations and offices of

zovernment for smooth implementation of extension activities,

Information sharing

Extension staff will carry out problem and needs assessment in the process of
Cexterision by wsing FRA tools. The information from the asses-ment should be

shared with other government offices to seek countermeasures.

25 Extension procedures and methods
2.5.1 Project design
CF establishment and management
Main objective of COMFORT extension is establishment of CF. Establishment

procedure is as described on CFL There are many activities in CF establishment

from tree planting activity to formulation of management plan of CF.

Stage 1 to Stage 3

General procedure and COMFORT’s role in the extension activities were mentioned
i the Project Dacument as follow.

Stage 1 as training in CFDTC

Stage 2 as practical training in field activities

Stage 3 as follow up training in sub center

Step by step
Five years of COMFORT is planned from preparation, trial, shape up, expansion, and

sustainment.

In the year 2003, COMFORT and township offices will carry out extension activities
proposed as model procedure in trial bases. The extension plan draft and activities
will be carefully and properly monitored. COMFORT will review and finalize the plan

and submit for authorization in November 2003.

Process oriented activities

CF establishment is aiming participatory forest management of CF. It is necessary

to carry out activities by paying much attention to process oriented way of



extension to promote and ensure participatory forest management.

2.5.2 Potential area for community forestry
Dry zone is large and has as many as 54 townships and many villages. It is wise to
select geographical priority area or villages to start-establishment of CF.
COMFORT suggests some criteria to select the priority villages in townships.
Thase criteria could be used as the items in the chezl list for site selection by
extension staff.
3 Willingness of villagers and viilage head
o Land availability for CF
3 Existence of plantation for CF
Distance from Township offices
Pricrity of forestry programmes in the area

Demonstration effect

O o o ad

Others conditions following locality

If there are forest areas nearby the villages, those areas might be used to establish
CF. It is necessary to consider some limitations on the use of those areas following
the nature of the land. Gonverting the areas and analyzing its usage, it has to be

considered to increase benefit of user groups.

Table 1: Forest type and land for CF and its usage analysis

Forest type Reserved Protected | Un-classed | Land at the
Forest Forest forest disposal of

Cenditions : the State

Degraded Natural C B A A

Forest .

Potential area to B B A A

meet local demand

Area need to C C C C

conserve soil and
water resources

Special reason to B B B A
be managed by
local people

Traditionally B B A A
managed by local

people

-10-



Usage capacity A: free, B: fair, C: limited {estimated by A. Sato)
2.5.3 Necessary input for extension work
Foliowing inputs to the extension staff and township offices are necessary for the

smooth implementation of extension activities.

Knowledge, technigue and skills

These three subjects in extension will be provided in the training courses at CFTDC

and sub-center.

Transportation

Transportation means are most required and necessary inputs for the practical
implementation of forestry extension. Without securing mobility to the extension

staff result will be very limited.

Motivation

As villagers need benefit from the CF, forestry staff needs incentives by doing
forestry extension.

FD and COMFORT have to think about alternatives to provide good working

circumstances to the staff.

Number of staff

There are very limited staffs in township office compare to the load of work.

Extension work requires knowledge and skills different from ordinary forestry
-operation. Forest Rangers are counted as extension staff in township offices. It may
be needed to increase number of staff for the implementation of extension activities.
There are many opinions about extension staff: either they sﬁould be fully
committed in extension activities or in dual responsibility with other forestry
operation.

The action and commitment to the extension activities is very much necessary. It is
suggested that it might be better to have extension staff fully committed to the
activities in township offices and FD Extension Division.

COMFORT recommends “Pair work” in extension activities. One pair of extension
staff per one township carries out extension activities. Pair work will secure quality
of extension activities since monitoring and evaluation will be easily done by the pair

and keep the sustainability of activities in the township offices in case of regular

=11 -



transfer of the staff. FD needs to take this point into consideration and allocate

staff to the township offices.

Extension materials

COMFORT by collaboration with Extension Division will develop and produce
extension materials such as extension procedures and manuals, CFI manuals,

posters, and pamphlets.

2.9.4 Example of extension procedures
First ohjective of extension is to secure and ensure access to the information.
Information flow system could be built by using existing structure of government
organization.
Second objective of extension is to get understand and support from adminiss-ative
body and other organizations of the government in various levels.
Third objective of extension is to contact target groups about CF establishment.
Suitable season for extension should be convenient time for both extsnsiun s«
and target groups. It is advised to avoid farming and planting season.
COMFORT recommends direct contact to the target groups by extension staff and
should be both ways of communication, different from the one way information such

as publicity through mass media, books, pamphlet, and so on.

An example of model procedure
Focusing on the CF establishment following idea could be introduced. Step 1, 2 and
3 are aimed to make good environment for forestry extension. Step 4 and 5 are the

extension activities to target group for CF establishment.

Table 2: An example of model procedure of extension

Step | Target Objectives and Subjects | Executor | COMFORT
contribution
1 Divisional offices | To get understanding | FD To assist
at Divisional | and support on forestry | Divisional | preparation
meeting extension Office or|To provide

Main subjects are | Staff from | information and
COMFORT project, CFl | Extension | materials

and Forestry Extension | Division
Plan

2 District offices at | Same as above FD | Same as above

-12-
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; District meeting

- District

CF establishment procedure

1 _ | Office _ .. :
3-_3___ N Townshi'pj V'-b-%ﬁ;es ‘ Sfa;rf;e as above T } FD ' Same as above I
| at Township | ' Township -
| meeting Office |
4 Village-heads at|To explain CFlI andiFD [ Same as above
Township benefit of CF Township
meeting Main subjects are | Office
COMFORT project and
CFI -
| 5 Villagers at' To explan CFl and|FD To assist
i village meeting ! benefit of CF Township - extension  staff
" To build consensus -~ office “as @ part of the
; "about CF establishment : Extensionr ' on site training I
‘  Te assist CFl procedure  staf! Ny

At the moment the smallest target group is considered as a village. Procedure is

regarded as village procedure as follow,

Table 3: Model procedure of step 5 in detail

|
i
|
i

1[ Step | Procedure Remarks
|1 First contact to village First contact could be made to all the villages i
1 in a township through township meeting held'
regularly. |
CFI will be explained and wait for the reaction
from the villages.
[t mav be repeated n following township |
; , P meetings :
f‘ 2 ‘ Second contact to village |

" Case 1 from village to FO

Case 2. FD contact

village

Vinterested vilage-hesd contasts toe FDOofor
- more informaton ;

: Confirm village requirement.

toiExtension staft wvisits village and talk to;

 village-head or representatives about CF:
| establishment. ‘
Confirm village requirement.

Village meeting 1

To discuss about CF with village—head and

village committee members.

To make understanding and procedure to




establish CF

Village meeting 2

: Village mesating 3

Viilage meeting 4

i Village meeting 5

“for further contact and sotion

-t

| To prepare management plan

To meet all of the villagers and confirm
procedure and needs

To get basic information about the village

To form users’ group

To confirm purpose of CF and future use

. To select contact person or small group ke |
: g ;

five member of OF management commitiee

"To confirmn representing member is  real!

representative ot all of users,
: To select suitable place for CF
To prepare application form to District Office

To be considered subject such as labour
allocation and monitoring,, benefit distribution

Village meeting 6

To confirm establishment procedure and
benefit distribution again.

Village meeting 7

To inform approvél from FD

Land preparation

- - ———— — e e .

- Tree planting

‘- Tending
| Beating up
|

14

15

Tending

Harvesting 1

|
i

To mark boundary
To check labour allocation

tTo supervise planting activity
|
“technical supnort

To provide seedings

} To check labow allocation

" To provide itectimical support

To check labour alivcation

To provide technical support
To check labour allocation

To provide technical support
To checf.__!_abour allocation

To provide technical support for pruning and
thinning
To supervise benefit sharing

!

!

To prepare planting site ;
\

|

o

|

and provide |

16.

| Harvesting 2 .

To provide technical support for felling
To supervise benefit sharing

17

Nursery

To provide technical support for site

selection,  nursery  management, seeds

' collection




18 “ Tendin " Teo provide techrical support

19 : Seedling production S To provide necessary advises
L DERRT s PTHUROT BESRI e e

20 New planting Back to No U

Publicity of CFl

Apart from the model implementation, publicity of CFi could be done by extension

staff in public places and through distribution of poster, pamphlet, calendar, etc

Village meetings

In the village meetings, the way of meeting or workshop has to be considered as
process c_arie_nted‘ a‘__p._pro_ac.h for the parjti_qipatory CF management.

It has to be conﬁrmed. ;)uf reach of- infbrméi:ion tHrough village organizétion.
Extension staff will carry out meeting or workshop with villagers by using PRA tools
such as mapping, work calendar, and resource analysis to understand and share
present situation. orobiem ant needs. That information couid be shared with other

<

government offices and organization for seeking countlermessures

1
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Figure 1. Role of COMFORT, 3 Stages of Project Design and Extension

Implementing offices

Actwvity and responsibility

Stage | Stage 2 Stage 3

CFDTC Sub center .

January |Training (Trainmng linstructors |Followup |Villagers
Workshop |Workshop [Courze Team workshop Training |

Division office
3

Consensus building
Hespongibility

District office
12 Officers

Consensus building
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Township Office
54 Officers

Extension staff
54 X 2 =108

Corzensus building
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Tawnsihip extension plan

Totsensus building
e spansibility
Tratiing course

ltare visits

e e

Extension plan

LS. S

Fxtension
activities on

CF PR

in 54 townships
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3 Role of COMFORT. in the extension Plan

COMFORT will propose organizational set up and extension activities stated above
and township offices in dry zone will carry out extension activities following a mode!
procedure. In the course of implementation COMFORT will bear major responsibility
irt various forms of training

Figure 1 is explaining role of COMFGRT tires stmges of uroimo design, and

extension activity,

3.1 Training courses at GFDTC
CFDTC, as main training facility. it will provide training courses to the District Forest
Offices, Township Forest Officers. Forest Rangers and Deputy Rangers from dry
zone area

Training courses at CFDTC is noted as “Stage 17 of the project activities.

3.1.1 Selection of trainees
The selection of trainees and. participants. to the training workshops and training
courses will start from district offices to township offices in continuity to accelerate
extension activities.
According to the organizational structure, district forest officers and township forest
officers will participate traming workshops anc ther forest rahgers/deputy rangers
will attend the traming courses.
Systematical selection of tramess to make one sel o1 wragr and regorl flow has to
be considered,
Apart form the staff from: FD territorial offices. there 1s a special consideration o
the staff from Dry Zone Greening Department. Nyaung Qo district office and
township office are expecting Japanese Grant Aid program in coming years. There
will be CF in the program, and staff who would carry out extension activities should

be included in the list of trainees.

3.1.2 Training priority
Based on the observation from the baseline survey it is necessary to the extension
staff to be equipped with the knowledge and skills under mentioned. The subjects
could be main contents of training courses.
O  Communication skiils

0 Extension skils and technigue



o b

o

CFI
Forestry subjects LAdministration)

Forestry subjects (Technique:

3.1.3 Trairing courses

CFDTG as a main training facility will carry out foilowing traming courses. Detail plan

of the training courses should be referred Traimng Plan (Draft)

[
0

Staff development training to COMFORT and CFDTC staff
Training workshops to district forest officers and township forest officers

Extension knowledge and skills to forest rangers/deputy rangers

3.2  Training courses at Sub Center

Training courses.at sub.center is noted as “Stage 3” of the project activities.

It is new facility, and function and organization are explained as follows.

3.2.1 Function

The function of the Sub-center could be understood as training center. base office

of instructors’ teams, and inforimation station.

Cl

Training center: The sub center will organize traiming courses for extension staff
zs follow up treining and traming courses for users groups,

Base office for mstructors team: Instructers teams wil have office in sub
center.

information station: Sub center could be functioning as base of information and

publicity to gerieral pubhc and government offices.

3.2.2 Organization

Sub—center may have the following staff to maximize its function.

O

[

Permanent staff: Numbers of training staffs, administrative staff and supporting

staff should be assigned as permanent staff of the center.

Visiting staff as lecturers: According to the training needs, sub~center invites

visiting staff from various organizations such as CFDTC, other Divisions of FD,
and outside of FD.

Visiting staft from CFDTC os the member of instructors team: According to the

needs and reguirement. experenced staff in participatory way wili join and form
nstructors team.

Japanese adviser(s) According to the needs and requirsiment . Jananese adviser

() will take a position in the sub-center.



3.2.3 Tratriing courses

In the sub center following training programs will be carried out.

0  Follow up workshop to extension stafft It will be organized after obtaining
feedback from the ex—trainees of CFDTC courses and observation reports from
mnstructors’ teams. Basic idea of the workshop is to share among extension
staffs their experiences, difficulties, countermeasures and evaluation of
extension material, approach and training courses. First plan will be discussed at
the monitoring meeting in September 2003.

o CFl and technical training to users’ groups and villagers as a part of extension
activities: Same as above. it will be organized after obtzining feedback from the
ex—trainees of CFDTC courses, request trem villagers, and observation reports
from instructors’ teams. Basic idea of the traming = to provide technical
information and practice for better management of CF First plan will be

discussed at the monitoring meeting in September 20035,

33 On site trainng
As “Stage 27 of the project activities, COMFORT will carry out on site training to
the ex—trainees in the extension activities.

COMFORT will implement two kinds of on site training by s two instructors’ teams.

3.3.1 Instructors’ team

Team members

‘Basically, team members will be selected from the COMFORT members based on
the CFI understanding, implementation capability of participatory approach and cther
condiions.

To meet the specific needs of Lsers groups. speciaisis o other wrganizations

may be invited

Function
Main function of the instructors teams is as stated in the Project Document to
support, instruct, and supervise the extension staff on—site.
For the promotion of establishment of CF and participatory forest management of
CF, COMFORT will form two instructors’ teams in the year 2003, and impiement two

kinds of on site training.

- 19-



3.3.2 General support team
The team will cover all townships in dry zone except those townships covered by
“Intensive support”. Maximum number of townships will be 51.
Supporting as a part of the on site training to enhance extension capability of
extension staff,
Supperts will be provided to the extension staff who fnished training course at
CFDTC.
The team will promote understanding OTL CF i townstips and orovide advises Lo
accelarate establishmertt of CF according te the progress of extension activities.
The team will start the preparation in February 2003 and activity after the first

tramng course. July 2003.

3.3.3 Intensive support team
The team will assist selected townships, basically one township from one division, to
start the activity. Number of township will be 3 to start from three divisions of
Mandalay, Magway, and Sagaing. Selecting procedure is mentioned in Figure 2 in next
page.
The team will facilitate selected township offices to improve extension capability and
seek countermeasures to the difficulties in forestry extension activity and specific
needs of township as model implementation of extension activity.
Support will continue in the field activities of extension as wall
The process of Tacilitating, probiem solving, ang countermussares would be brought
back to the COMFURT ag the case study te matetiaize tréting sourses and activity
of general support team

The team wili start the activity immediately after the completion of Sub-oe
R B I

-

ter.



Figure 2 Procedure and Criteria of Selecting 3 townsrns
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COMFORT

Annual Plan of Operations 2003

January 15, 2003

No. Activties vy Pc | Advisor | dune f Juty | August. | Seplambor|. October | November | December:
To conduct monitoeting and Progress )
DG of FD Sakai
evaluation Report
21 To formulate training curriculum Training Plan Myint Soe | H. Sato
2.2 ;gn;nnduct January Warkshop Htun Theln | H. Sate
2-2-1 | Preparation {since Aug/02) | ]
2-2-2 | Implementation {(Jan/13 & 14) [ ]
. Workshop
2-2-3 | Report Making Report, Video HEaERNSE
. Audio tape,
2.3 To deveiop training matarials Video, Printed Myint Soe | H. Salo
including extension manual manual
mamsr v T .
2-3-1_| CFI Manual for Extension Siaf IO IO IO
2.3.2 Coemmunication Manual for
Extension Staff
2-3-3 | Exiension Manuat for Extenslon
2-3-4 | Training Manual for Extension Slal
2-3-5 | Facifilation Manual for Extensimn
2-3-6 | Worksop manual for Extension CILIL]
2-3-7 ! Padliclpatory Activities Refarence LI ]
Awaienass
bullding,
o4 To t_:onduct Staff Development  |Knowlsdge and Myint Soe | H, Sato
Training skills
improvemnent,
Attilude change
2-4-1_| Workshop Programme [ ]
242 | Communicalion Skills [
2.4.3 Media Productk?n for Training and "
2-4-4 | CF implsmentation B
2-4-5_ | Participalory Training Skills ]
2-4-6 lanation and Leclure Skitts []
Extension Methodology and Social -
2-47 .
Marketing
2-4-8 | Leadership and Team Bullding |
2-49 | Presentation Skilks []
2-4-10 | Facilfation Skills n
2.4.11_| Parficipatory Rural Appraisal (PRA) »
2-4-12_| Confiict Resolution [ ]
Tachnical
To conduct training workshop  (capacity, new .
5 for supervisors knawledge and Myint Soe | H. Sato
. infoemation
2-5-1__| Week Training for District Officers [
2-5-2 | Waak Traininn for Township [} | ] =
_2:5-3 | Review [] | | n |
Techhical
To eonduct training courses for |capacity, new
% extension staf? knowledgs and Myint Soe | H. Sato
) infaemation
261 _| Weeks Training Curse [} =N | " [ = ] ]
267 | Review [ | | 1 L] (198 [ ]
" Evaiuation
2.7 :r:i::’n“"::::::;“am’" of Report and Myint Soe | H. Sato
9 modified activity
2-7-1 | Evaluation VWorkshop » ==='
Print matarigls,
Audio visual
To prepare manuals for villagers |products, skills | Saw Khine
a1 on CFl for participatory|  Oo H. Sato
media
production
3-1-1_j Audio Gassatle
3-1-2 | Cartoon Flinghart L+ [ ] J
3-1.3 | Printed Manual LIk M I
To suppori extension Sl Who S - e r—
. , A Sato
3-2 are engaged in extension Htun Thein
! T. Sato
nractices
3-2-1 ! To conduct Genets| Syppont L1 F ] L.
3-2-1-1] Preparation Repor/Plan OODONIOCDCNODO NN OO0 .
| _3-2-1-2¢ Prepare Action Plan Action Phan | L} [ ] CIEIY
3-2-1.3] Identtty Targel Villages List of Vilages . BN
3-2-1-4] Organize Villane Meeting Report an [ N ]
Maps, Location
-2-1-5 t Sits N
3-2-1-5 Selec e EL §%f€§u
. sers’
3-2-1-8| Organize Users' Group u
3-2.1-7] Application Coertiflcate
3-2-1-8| Technical suppor Report
3-2-1-9| Seeds and seedlings Raport/Record
3-2-1-10| Reporting Report [] ] ] B [ ]
3-2-2 | Te conduct Intensive Support _
3-2-2.1] Praparation Report/Plan IS BN NN
3-2-2-2| Seloct Motiet Townships _'F"'t of 3| nm
3-2-2-3| Township Meeting Action Plan MW R
3-2:2-4 Support Proaress ANSENEEENENENEESNS EEN | m | mmx_| |
3-2-2-5| Reporting Report [] [ | | - [] [
raining
To conduct foliow-up workshop Programrne, -
33 for extenston staff Report, Result Hiun Thein | A. Sato
Flinrhart
3-3-1_| Information (] [] [] [ ] [ ] [ ] [ ] [ ]
3-3-2 Prograrnme Programme [ 1]
3-3-3 | Workshop » [ ]
3-3-4_; Reporing [ []
To conduct trainings for ;’am’"g
34 villagers on CFl and necessary rogramme, Hiun Thein | A Sate
iforestry technigue Report, Resut
Flipchart
3-4-1 | Information [ ] | | | | | ] | | L] ]
3-4-2 | Prosramme Programme 1]
3.43 | Training [] 1
3-4-4 | Reporting [ ] [ ]
3.5 To conduct menitoring and H . A. Sate,
evaluation tun Thein |T. Sato &
H.Salo
3-5-1 | CFl Manuai for Villagers Revision [ 1] am |
Evaluation
3-5-2 | Genera! Support Approach Report and a. aa |
maodified
3-5-3 j intensive Support Approach implementation o= . =
) plan
; Workshop
3-5-4 | Training Warks.
ng Workshap Pragramme L =
- Training
3-5-5 | Villagers Train
9 ning Programime il =
To review the extension plan
& based on the axpariences of Hiun Theln | A Sato
extension practice
. Final drafl of
Ta re the draft of extensio
3-6-1 pfarlr view the draft of extension the extension | I B Submission
nian
3-62 | To obtain authorization of FD Authorzation || L TTT] =
No Activities Expecied BIc Advisor 1" Sanugiv. | Erbrimns 1o prern e _ =
i OQuiput visor 1 - January ".Fﬂb'-.“_ﬂ'y i March - **| August .| Seplerber| Oslober: | November | Decemnber
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The draft Training Plan

Community Forestry Training and Extension Project in Dry Zone {COMFORT)
1. Background o |
This Plan describes the trainings at CFDTC to be conducted in 2003.
In order 1o draft the plan, COMFORT had participatory workshops based upon the Baseline

Survey Report, the draft Extension Plan of COMFORT and other related reports and cbservation

2 Oplectives

The lraning directly contribute to the Project purpose Ali FO Townstup Officers i Dry Zone

acquire practical capability to promete participatory forest management pased on CFL”

Following items are the three (3) main objectives of the trainings

1} Ali training participants increase the understanding of their roles in Participatory Forest
Management, (Awareness)

2) Al training participants improve knowledge and skiiis of participatory approach to be a
facilitator at their working circumstances. (Knowledge and Skills)

3) Alltraining participants contribute to the process of training and extension materials production.
{Action)

3. Strategy

1) All Townships
The COMFORT Project sets iis 2™ year as "Trial Stage” Therefore, general strategy of 2003

is “Training All” It focuses quantity first.

N

o Panicipatory Approach

As Forestry Extension Plan of COMFORT mentioned, 1t 1s necessary 1o extend a concept of
Participatory Forestry Managernent among FD Extension Staff and to Villagers. Therefore,

participatory approach should be apphed in every traimng programme.

4.  Methodology
1) Semi- structured Programme

(1) Periodical feedback should be incorporated in the training programme. Monitoring and
Evaluation will be conducted by guestionnaire, meeting, and interviews afler every
'tr-aihi'hg" lo) "tl-'iat' trainihg programrr_\é‘ can be flexible to adjust participants’ needs and
priorities.

(2} At the end of 2003, the Project will have a review workshop for next three (3) years’

training plan.

)

Theory and Practice

Balance between theory and practice should be considered. Thes 15 ¢ 1ess0n from Baseiine

Survey

(¥8]

P

4 Step Learning Cycle




The draft Training Plan

Training programme at CFDTC shali be conducted through following four (4) steps.
(1) Awareness building

{(Z) knowledge improvement
(3) skill improvement

(4) taking action

4) Collaboration activity of technology development

Implementation of the training programme including original training and extension material

development is coftaboration activity of technology development between Myanmar
counterparts and Japanese Advisors.

5. Panicipants of the training at CFOTC

Training Specification

District Officer (12)*. Township Officer (54+1*%) |

. Supervisors Training | ;
f

Forest Rangers/Deputy Rangers (1 08+2*")

Extension Staff Training _
2 people from each 54 townships

- Counterparts who are going to be trainers of the training

. at CFDTC and members of Instructor Teams
Staff Developrnent Training

- FD staff who are expected to be members of the

i Instructor Teams additionally after 2003
* It needs to be discussed whether Mandalay District Office should be included or not.

™ DZDG Staff in Nyang Qo will be counted. District Officer (1). Township Officer (1),
Extension Staff (2).

o



The draft Training Plan

6  Listof Trainers
] C/P name " Staws
1 U Myint Aung CFDTC Principal
2 U Win Haling CFDTC Duty Principal
3 U Tin Maung Than Staff Officer in Maintenance
4 U Htun Thein * Staff Officer in Extension
i—--i U Myint Soe ~ Staff Offlcer in SUPQ?F_'[[“_Q_ - WM__!
- 6 lUsaw Khaing Qo ‘  Range Orflcer in Traning Forest ‘

7 \ U Ohn Lwin 2
8 | U A Moe Namg

B

G Daw Khiry Moe Kw

Daw Khm Nyem Chan Wnn

11 Daw Thwe Thwe Wm

*

. Range Officer in Extension

; Range Ofﬂceu in Exlens 1on

.‘J D e e

Ranc.e G‘fucpr i Omh;d Tascue culture §

R ‘+ J—

| Range Officer in Traning

Range Oﬁscer In Teak TlSSue Culture

.L
i _____ — —

| 12 | Daw Khin Hnin Myint * Range Officer in Orctid
-
{13 ; Daw !dd ldd Shwe Zin Range Officer in Teak
Range Officer in Training Forest

Daw May Thandar Myo

* Expected Sub-centre Staff

7. Expected Lecturers
1) Forest Department

2} CFDTC Lecturers
3) Japanese Advisors

4) Japanese Short Term Expens

5) Others (GOs, NGQOs, pnvate consuitants)




The draft Training Plan

8.

Training Cateqory

1) Three (3) main fields should be in the traiming progranime  The balance of three {3) contents

wlill be finalized based on the level of training participants

i ;‘:ta;nmg CFl Subject Matter :‘ Extension Methodology : Participatory Principle :
5 gory R e e e e i
! Expected | Subject Matter Knowledge and Skills | Awareness and Attitude
| Result . | _
o Contents as expertise Basic Technical Skills as | Social Skills as i
, Focus Tools Foundation and Role
Model
1) Forest Law, 1) Social Marketing 1) Theory and Practice
Community Forest {Public Relation) of Partiéipatory
Instruf:tions, other 2) Extension Theory Approach with
concerned and Practice Analytical Tools
: reQuIat‘:ons 3) Research P2y Communication |
: P2y Merits and i Methodoiogy. .9 Skills
F | advantage of CF ' PRA '3} Awareriess Building, |
: 3) CFI procedure, E 4y Extension } Trust and j
Ma:n | administration Management Confidence Building
; Contents | 4) Forestry technical (Extension Plarming, !
issue Implementation, |
E Evaluation and
Reporting}
5} Facilitation Skills
{Group Work,
Training Workshop)
6) Conflict Resolution

Training Programme

) Traimng Programmes for Supervisors (Attached Docuimert )

1
2) Traning Programme for Extension Staff (Attached Document AN

3) Training Programme for Trainers {Attached Document 3)



The draft Training Plan

10.” Schedule
1) The No. of parficipants

It should be less than 18 The number of participants is & crugial factor of participatory training session. To ensure adeQuate breath and depth for group

‘ dynamics, it should be less than 18 people.
2) Schedule of 2004. 2005, 2006

Designing and implementation should be flexible by monitoring and evaluation. After 1 year. the end of 2003, the Project will have a review session for

next three {3) years training plan

Training Participants

Supervisors (P.O.2-4)
= District Officers (12)

groups +1

Extension Staff (P.O. 2-2)
(18) =6 groups +2

Trainers (14)

Evaluation

= Township Officers (18j -

1 week

(1)

1-3 days

Duration

D

2 weeks

- 7 days Workshop

.

R

.

003
i
i

-
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Manua! Producticn {P.0.2-3)

1} Ageneral figure of Manual is A4 size and 15 to 20 pages.

as a textbook.

2) These texts a produce before and during training programme so that scme manuals are used

3) Suggestions and recommendation of Extension Staff is to be compiled into the manual.

4) It should be collaborated with Extersion Division.

5) It should be counted several weeks for authorization from Forest Department.

6) Handouts inciuding an abstract of manuai will be distributed to raining participants in case of

manuais are not f:nallzed

Mam Contents

PO. No, Name of Textand Mdrludr Pon C:harge Ueadlme ;
|- L ———— - _— —'r - ) . —— . . 1_ — - i
-1.3-1-2, 3-1-3 1 C,FI :
o . , P The end |
CF Manual for Villagers (Audio "2 CF @ Sieps f :
. : oot April
- Print, Aucﬂo v:sual) [ 3 L,hecKhst fO! each step ; j ‘
- v — [ - - _— 1 ceg -
; | :
P 2-3-1 |1 Extensmn Thecry i : i
l ‘ | o ' | The end |
- CFI Manual for Extension Staft i 2. Extension Tips i
| | toof April
| 3. Checklist for Extension Work
2-3-2 1. Communication Theory
o o The end |
Communication Manual for 2. Communicaticn Tips . i
of June
Extension Staff 3. Checklist in the field
2-3-3 1. "Extension Theory
~ _ ‘ _ The end
Extension Manual (Theory and 2. Extension Tips l
‘ of July
. Practice) for Extension Staﬁ 3. Checkhst In the ﬁeld | ; l
T T T S - S
o34 1. Traning Theory { Tne end I
- Trainuing Manuai (Theory and 2 Tramng Tips - af |
< i
. Fracuce) for Extension Staft 23 Checklist i ihe flem . August
) 1 fFachation {heory ! ;
S ‘ ' ) - i Theend |
- Facitation Manual for Extension 12 Faciitation Tips ' :
: , ! ] of Sep.
i Staft L3, L,heckll tm the fieid :
e e e - — R —T- [ : _ — :
| 236 1. Workshop Theory i :
i ‘ i The end |
I Workshop Manual for Exlension Siaif | 2. Workshop Tips i
i of Oct.
! 3. Checkllst n the fleld
i 2-3-7 1. Pamcnpatory Prmmples
| Participatory Activities Reference 2. Effective Activities which The end
{ were practiced by of Oct.
‘ COMFORT
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12,

Evaluation Method

1) Monitoring and Evaluation wili be condu;ted by questionnaire, meeting, and interviews after
each training programme so that training programme can be flexible to adjust participants’
needs and priorities.

2) Designing and implementation should be flexible by monitoring and evaluation. In the end of
2002, the Project will have an evaluation workshot for next three (3) vears tramng plan.

s Effectiveness of the traning can be measured by compelency of the participants. It shouid be
done by both parucipants and trainers thorough questionnaire nterview  and  direct

observation

Remarks

Followings are the pre-conditions to implement the traiming plan in 2003 effectively and efficiently.

1} Training Team in COMFORT Project shall be formed. The team should consist of three (3)
fuli-time counterparts and one (1) Japanese Expert.

2) Approval for extension materials from Forest Department needs to be done smoothly.



Training Schedule Sheet for Supervisors {Draft)

Atlached Document 1 -

Pa_y& Time

Monday

09:30-10:20

Tuesday

‘[ 08:30-9 20

| Opening
Ceremony

10:30-11:20

1. Orientation

3. Participatory Principles

Wednesday

|
5. CF Advantage

Thursday

5 7. Extension Man

agement

(Planning. implementation)

Friday

9. Evaluation

10.Presentation

Closing
' Ceremony

- 13:00-13:50 ¢ 14.00-1450  1500-15:50

2. CF Concept based on Forest Policy and Law

5. Conflict Resolution

8. Extension Management
(Evaluation and Reporting)




Training Schedule Sheet for Extension Staff (Draft)

Attached Document 2

1°* Week
Day & Time 08:30-9:20 09:30-10:20 10:30-11:20 - 13:00-1 350 14.00-14.50 15:06-1 550
M%onday - Opening Ceremony 1. Orientation 2. Awareness Building, Tfust and Confidence Building
TUesday 3. Extension Concept. Theory and Practice 4 Participatory Principles'
Wednesday | 5. CF Concept based on Forest Policy and Law 6. Communication and Facilitation Skills
Thursday 7. CF Advantage 8. CFi Procedure
, | Friday 9. Research Methodology (PRA) 10. Research Methodology (PRA) (Practice}
T
2" Week
1
Monday 11. Agroforestry 12 Group Work Skills (Team Building)
’ — b -
Tuesday 13. Social Marketing 14. Media Production
Wednesday | 15. Conflict Resoluticn ' 16. Conflict Resolution (Case Study)
Thursday 17. Extension Management (Planning, Implementation) 18 Extension Management (Evaluation and Reporting)
Friday 19. Evaluation - 20. Presentation . 5;CIosing Ceremony




Training Programme for Trainers (Staff Development Training
Attached Document 3

Training Programme for Trainers (Staff Development Training)
1. QOblective

1) To be able to design training programmes with participatory activities as a trainer.

(Programme Design))

~

To be able to facilitate traimning session and evaluation activity. o Iraiming Conduct)

Gl
—

To be abie to plan and develop training and extension maienals tMaterial Production)

2 Expected Quiputs

After one (1) year programme, Training Participants can the foflowings.
1) They can design Training Plan 2004 by themselves.
2} They can be confident in design and conduct of participatory training and workshep.

3) They can produce and modify training and extension materials.

3. FEreguency
1) Once a month from January to December 2003

2) 'One (1) to thrée (3) days long

4. Methodology
Participatery Training, Workshop Style

= Participants
1) CMFORT counterparts who are and will be ieciurers ar CEFDTC and COMFORT training.

2} CMFORT counterparts who are and will parucipate Instructors’ Team

6. Japanesg Expert in charge

Long term expert in the field of Community Forestry Extension



Training Programme for. Trainers (Staff Development Training
Attached Document 3

7. Programme

Maonth 2003 L PO No i Progrsre Tile
_-._Janu;:;- | 2 4 ‘| WorkshopiP_ro—g‘;-r;irnme Devclopuw D
February 242 #""co;ﬁin'q}.c;?.é,?:;i.ﬁc I
| Mamrch - ‘. 2——4_1 3 l Media I-:’r-:)dmu—c;t:o.n for Trannmq dnd Extemlon Materlarllsém o _‘
et e oo
i May 2-4-5 | Participatory Training Skll}s i
"rJune 2-4.6 | Expianation Skills, Lecture Skills !
| July 2.4-7 | Extension Methodology, Sacial Marketing

August 2-4-8 | Leadership, Team Building

September 2-4-9 | Presentation Skills
October.. .. |.2-4-10 | Facilitation Skills .

November 2.4-11 | Participatory Rural Appraisal

December 2.4-12 | Conflict Resolution

8. Evaluation Method

1) Effectiveness of the lraimng can be measured by competency How much participants
improve their knowiedge, skills and attitudes to tha concerned suizecl

2) 1t will be done by participants and trainers, thorough questcrinare, interview and direct
observation every training programme so that training programme can be flexible 10 adjust

both needs and proprieties.



COMFORT Annual Plan of Operations 2003 January 15, 2003

No, Activiiies E;”?"':td PIC Adutsor |/ dan 1 Mugust | September |- Ociober | November | Decernber
To conf!uct monitoring and Progress DG of FD Sakei ®
evaluation Report
21 To formulate training currictium | Training Plan Myint Soe | H. Sato ;M
2.2 :;g;onduct January WOI’I(SI‘I.O Hiun Thein | H. Sate
2-2-1 _| Preparation {since Aun/02) B
2-2-2 | Implementation (Jan/13 & 14) [ ]
: Warkshop
Report Making Report, Video BERjdEDN
N Audio tape,
23 To dE\feIop training materials Video, Printed Myint Sce | H. Sato
including extansion manual
manual I A O O
2-3-1_| CF1 Manual for Extensien Staff LICICIC LI IE L IE L ]
Communication Manual for :
-3 S EEEEEBRNN
232 |E tension Stafl ol B
2-3-3 | Extension Manual for Extension BEREN
2-3-4__| Training Manual for Extension Staff : [ ]
2-3-5 | Faciitation Manual for Extension
2-3-6 | Worksop manual for Extension
2-3-7 { Padicipaioty Activities Reference
Awareness
building,
2.4 :o f:onduct Staff Development  |Knowledge and Myint Soe | H. Sato
raining skills
{improvement,
Aftitude change
2-4-1 | Workshop Programme ]
2-4-2 | Communication Skils [ ]
0.43 Medla_Productinn for Training and -
Extension Materlals
2-4-4 | CF Implamentation ]
2-4-5 ! Parlicipatory Training Skiils []
2-4-8 _j Explanation and Lecture Skifls []
2.6.7 Extension Methodolegy and Social »
Markeling
2-4-8 | { eadership and Team Bullding [
2-49 | Presentation Skilis n
2-4-10 | Facilitation Sklis : ]
2-4-11 | Participatory Rural Appraisal (PRA) L]
2-4-12_| Conflict Resolufion ]
Technical
To conduct training workshop  jcapacity, new
s for suparvisors knawledge and Myint Soe | H. Sato
infoemation
2-5- Waek Tralning for District Officers B
2-5-2 | Week Training for Township L ] a
2:3-3 | Review j 3 ] [ ] []
Technical
To conduct training coursas for |capacily, new
s axtension staff knowledge and Myint Soe | H. Sato
infoemation
2-6-1_| Weeks Training Course [ 1_..__' _, N 1_ = n n
2-8-2 | Review [ ] (] m ] [ = []
Evaluation
2.7 ::if“i’:":::::;“'“““ of Report and Myint Sve | H. Sato
9 modified activity}
2-7-1_| Evalustion Workshop B | |
Print materials,
Audio visual
3.4 To prepare manuals for vilagers pmduc.ts. skills | Saw Khine H. Salo
on GFl for patlicipatory Qo
media
production
3-1-1_| Audio Cassetie W
3-1-2 | Cartoon Fiipchart n =
3-1-3 | Printed Manual i ]
To sugport extension stalf who T uE
X A, Sato
3.2 are engaged in extension Htun Thein
- 7. Sato
hractices
3-2-1 | To conduct Gensral Suppor |
3-2-1-1; Preparation Report/Plan LI ICICICIIC L AU O ICIE I | 1 B
3-2-1.2! Prepare Action Plan Action Plan LEICIE LI LI 1101
3-2-1-3} Identity Target Villages " IList of villages u [ L] h_ [ 31 |
3-2-1-4] Qraanize Village Meeting Rebord L8 ua ] nm
Maps, Localion
3-2-1-5| Select Sit iy '
- - List of Users'
3-2-1-6| Organize Users' Group st of Users
; Groun
3-2-1-7| Anplication Certificate
3-2-1-8| Technical support Report
3-2-1-9] Seeds and seadlings ReportRecord
3-2-1-10! Reporling Report [ [] [] ] [
3-2-2 | To conduct intensive Support
3.2.2-1 Preparation - Report/Plan LIE 1L A0 10 OE
listof 3
3-2-2-2! Select Model T i e
el el Townships L]
3-2-2.3| Township Mesting Action Plan CICICI ]
3-2-2-4| Support Progress AEEREESNEENENENEENER HE B ] RN
3-2-2-5] Reporting $gport [] [} [ ] | [m n
raining
To conduct follow-up woarkshop |Programme, N
33 for extension staff Reporl, Result Hiun Thein | A. Sato
Elinchar
3-3-1_| Information a ] [ ] m || |= [] [ ] [ ]
3-3-2 | Programme Programme LI .
3-33_| Workshop [] L1
33-4 | Reporting [ ] L]
To conduct tralinings for Training
- Programme,
34 villagers on CFi and necessary R Hiun Thein | A, Sato
forastry technique eport, Resut
Flipchar
3-4-1__{ information | ] [ ] [] [ ] [ ] n || []
3-4-2 | Programme Programme [ 3] |
343 | Training L] u
3:4-4_ | Reporting L] —i-m
A. Sata,
38 To conf!uct moenitering and Hiun Thein | T. Sato &
evaluation
H.Snio
3-5-1_| CFI Manual for Villagers Revision (1] ] )
Eveluation
3-5-2 | General Support Approach Report and BN = u
modified -
3.5.3 | Intensive Suppoit Approach ";‘P'e'“er‘“’""" L1 ] L1 |
plan
3-5-4 | Training Workshop Workshap LI =
Programme
355 | Villagers Training Training : . ul
Programme
To review the extension plan
36 based on the experiances of Htun Thein | A Sato
extension practice
T iew tha draft of extensi Final drafi of
361 o review the draft of extension the extension an B Submission
plan
olan
3-6-2 | To obtain authorization of FD Authorzation R HEEN »
No. Activities E;;::;::d PiC Advisor | .January ':Fabfﬁiiyg; ] Sehlamba; © Ootober | Ncwsmber Decembar
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