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Minutes of Discussions
on the Preparatory Study
on the Project for Reinforcement of Ferry at Trans Gambia
_in the Republic of the Gambia

In response to a request from the Government of the Republic of the Gambia (hereinafter
referred to as "the Gambia"), the Government of Japan decided to conduct a Preparatory Study on
the Projéct for Reinforcement of Ferry at Trans Gambia in the Republic of the Gambia (hereinafter
referred to as “the Project”) and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA"). ' :

JICA sent to the Gambia the Preparatory Study Team (hereinafter referred to as "the Team”),
wh1ch was headed by Mr. Junji Yokokura, the Assistant Resident Representative of the JICA
Senegal Offlce and is scheduled to stay in the country from November 9 to December 23, 2002.

The Team held discussions with the officials concerned of the Government of the Gambia and
conducted a field survey at the study area.

In the course of discussions and field survey, both par ties confu'med the main items
described on the attached sheets

Banjul, November 19,2002

Juniji, YOK: KURA

¢ [T.D. MBye

I_}a - Permanent Secretary

Preparatory Study Team Department of State for Works,

Japan International Cooperation Agency - _ Construction and Infrastructure,
' - Republic of the Gambia

du*/ Adamﬂvt.—ﬁeenv
Managing Director

Gambia Ports Authority




Minutes of Discussions
on the Preparatory Study
on the Project for Reinforcement of Ferry at Trans Gambia
in the Republic of the Gambia )

In response to a request from the Government of the Republic of the Gambia (hereinafter
referred to as "the Gambia"), the Government of Japan decided to conduct a Preparatory Study on
the Projéct for Reinforcement of Ferry at Trans Gambia in the Republic of the Gambia (hereinafier
referred to as “the Project”) and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA™"). | .

JICA sent to the Gambia the Preparatory ‘Study Team (heremafter referred to as “the Team™),
which was headed by Mr. Junji Yokokura, the Assistant Resident Representative of .the JICA
Senegal Offlce and is scheduled to stay in the country from November 9 to December 23, 2002.

The Team held discussions with the off1c1als concerned of the Government of the Gambla and
. conducted a field survey at the study area. ‘

In the course of discussions and field survey, both parties confirmed the main items

described on the attached sheets |

Banju], November 19, 2002

Junji, YOKQKURA {T.D. MBye
‘Lender Permanent Secretary
Preparatory Study Team Department of State for Works,
Japan International Cooperation Agency : Construction and Infrastructure,
‘ Republic of the Gambia

L

Adamaw

Managmg Director
Gambia Ports Authority
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to reinforce the traffic at Trans Gambia Ferry Service.

-

2. Project Sites
The PrOJect 51te is located at Trans Gamb:a Ferry Service.

3. Responsible Mnustry and Implementing Agency
The responsible ministry is the Department of State for Works, Construction and Infrastructure of

the Gambia (hBTclI‘iauer referred to as "DoSWCI").
" The implementing agency is the Gambia Ports Authority (heremafter referred to as "GPA").
The organization chart of the implementing agency is shown in Annex-1.

4. Ttems Requested by the Government of the Gambia
After discussions with the Team, the items as described below were requested by the Gambian
side. '
- Construction of a new ferryboat
- Provision of the equipments and parts for rehabilitation of the existing ferryboats
JICA will assess the appropriateness of the request and will. report the findings to the

- Government of Japan.

s, Japan's Grant Aid Scheme
The Gambian side understands the Japan s Grant Aid schemc explamed by the Team, as descnbed

in ANNEX-2.

6. Schedule of the Study
' The Team will continue the Study mn Japan until February 2003

7. Other Relevant Issues
“ . The Team confirmed one ferryboat named “Barajeily” is in the dock in Banjul and

another ferryboat “James Island™ is in operation at Trans Gambia Feny Service.

- It seems the fenyboats will be under satisfactory condition 1£ they are maintained
appropriately, The maintenance works being done for “Barajelly” look almost appropriate. .
Further study will be necessary to understand the details. '

- The facilities and skill of the dockyard look appropriate to rehablhtate existing fenyboais
Further study will. be necessary to understand the details:.

.- The operation and. management of Tfgns ’Gambxa Ferry service look to have been
improved after the transfer of the administration 01_”/ the service from GPTC to GPA.

D Further study will be necessary to undeérstand the details._ - .-
h A
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(ANNEX-2)
JAPAN'S GRANT AID SCHEME

The Grant Aid scheme provides a recipient countly with non-reimbursable funds to procure the
facilities, equipment and services (ehgineering services and transportation of the pfoducts, etc.) for
‘economic and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. The Grant Aid is not supphed through the donation of materialg as
such.

1. Grant Aid Procedures _
Japan's Grant Aid Scheme is executed through the following procedures.

Application (Request made by a recipient country)

Study ' {Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by Cabinet)
Determination of ~ (The Notes exchanged between the Governments of Japan
Implemehtatiop and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is .
exammed by the Government of Japan (the Ministry of Forelgn Affairs) to determine whether or
not it is, ehglb]e for Grant Aid. If the request is deemed appropriate the Government of Japan '

-assigns JICA (J apan International Cooperauon Agency) to conduct a study on the request.
| Second.ly, JICA conducts the study (Basic Design Study), using J apanese consulting finms.

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Scheme, based on the Basic Design Study report prepared by JICA, and the
results are then submitted to the Cabinet for approval.

Fourthly, the prOJect once approved by the Cabinet, becomes official with the Exchange of
Notes (E/N) 31gned by the Governments of Japan and the recipient country.

Finally, for the smooth implementation of the project, JICA assists the rec:plent country in 1 such
matters as preparing tenders, contracts and so on.

" 2.Basic Desxgn Study
D) Contents of the Study
The aim of the Basic. D331gn Smdy (herelnafter x?éfened to.as "the Study"), conducted by
JICA on a requested proJect (hereinafter refertgd o as "the Project"), is to provide a basic
document necessary for the appraxsal of the PIOJect by the Goyfernment of Japan. The contents

of the Study are as follows: . \..“\- = T -

CIN7 S



- Confirmation of the ba,ckgrtmnd, objectives, and benefits of the Project and also
institutional capacity of agencies concemed of the recipient country necessary for the
Project's zmplcmentatlon '

- Evaluation of the- appropriateness of the Project to be 1mplcmcnted under the Grant Aid
Scheme from a technical, social and economic point of view;

- Confirmation of items agreed upon by both parties concerning the basu: concept of the
Project. ; _ :

- Preparation of a basic design of the Project. ' )

- Esﬁmation of cost of the Project. |

The contents of the original request are not necessanly approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed corxsxdermg the
guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the reclplent country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even through they may fall- outside of the jurisdiction of the
orgenization in the rcc1plcnt country actually 1mplement1ng the Project. Therefore, the
implementation of the Project is oonﬁnncd by all relevant organizations of the recipient country

through the Minutes of Discussions.

2) Selecnon of Consultants
For smooth implementation of the Study, JICA uses registered consulting firms. JICA

selects ﬁrms bascd on proposals subrmtted by interested firms. The firms selected carry outa
Basic De51gn Study and write a report, based upon terms of reference set by JICA.

The consultmg firms used for the Study are recommended by JICA 1o the recipient country
to also work on the Project’s implementation after the Exchange of Notes, in order to maintain -

technical consistency. .

3.Japan's Grant Aid Scheme

D Exchange of Notes (E/N)
Japans Grant Aid is extended in accordance with the Notes exchanged by the two

Govemmcnts concemed, in wluch the objectwes of the pro;ect period of execution, conditions
and amount of the Grant A1d etc., are confirmed.

2) "The period of the Grant Aid" means. thc ‘one f\s‘ca] year whzch the Cabinet approves the
project for. Within the fiscal year, all procedyre such as. exchangmg of the Notes, concluding
contracts with consultlng firms and contractors and fi na] payment to them must be cornpleted

“However, in case of delays in delivery, iristallation 0{ qqnstmctmn due to unforeseen factors

I/



" such as natural disaster, the period of the Grant Aid can be further extended for a maximum of

one fiscal year at most by mutual agreement between the two Governments.

3) Under the Grant, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. .
When the two Governments deem it necessary, the Grant Aid may be used for the purchase
of the products or services of a third country.
However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals”. (The term "Japanese nationals” means persons of ]dp'ﬂle\&.

nationality or Japanese corporations controlled by persons of J apanese nationality.)

4) Necc331ty of “Verification"
The Government of the recipient country or its desagnated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This “Verification" is deemed necessary 1o secure accountability of

Japanese taxpayers.
5) Undertakings rcquired to the Government of the recipient country
In the implementation of the Grant Aid Project, the rec1p1cnt country is required to

undertake such necessary measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the
land prior to commencement of the construction, _

D) To provide facilities for the UISlrlbUtIG"i of c!ccmcny water supp!y and drama;,e and
other incidental facilities in and around the sites,

c) To secure buildings prior to the procurement in case the installation of the equnpmenl

d) To ensure all the expense and prompt execution for unloading, customs clearance at the
port of d1se1nbarkatlon and internal transportation of the products purchased under the
Grant Aid,

e) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the verified contracts,’ ‘

) To accord Japanese nationals, whose services may be required in connccnon with supply
of the products and services under the Verification contracts, such facilities as may be

- necessary for their entry into the recipient country and stay therein for the performance of
their work. '

. . " o

6) "Proper Use" ) ., .

The recipient country is required to operate and' maintain the facilities constructed and

equipment purchascd under the Grant Aid properly @E effectively and to assign -staff
Ty = ' -



necessary for this operation and maintenance as well as 10 bear all the expenses other than

those covered by the Grant Aid.

7) "Re-export”
The producls purchased under the Grant Aid should not be re-exported from the recipient

country.

8) Banking Arrangement (B/A)

a) The Government of the recipient country or its demgnated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the veraf ed

contracts. )
b) The payments will be made when.payment réquests are presented by the Bank to the

Government of Japan under an Authorization to Pay (A/P) issued by the Government of

recipient country or its desi gnated authonty.

9) Authorization to pay (A/P) .
The Government of the recipient country should bear an adwsmg comimission of an

Authonzatlon to Pay and payment commlssxons to the Bank.
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- The Application Form for Japan’s Grant Aid General

1. Date of entry: March, 2000

2. Applicant: The Government of the Republic of The Gambia

3. Proj ect Title: The Project for Reinforcement of Ferries at Trans-Gambia
4. Sector: | Transport Development

5

. Project Type
1) Equipment supply -
6. Target site:
{Province/country name): Ye'llitenda)’Bambaten,da Crossing
{FFrom the metropolis): about 6 hours ride from Banjul
- {Attached is-a map indicating the site location to be reached from the metropolis and a
sile map covering the intended project site area)
: Please refer to attached mafa.
7. Requested amount: Japanese Yen 6000,000,000.
8. Desir_e’d.-ﬁsc.:al year of impleméntation:
Survey: FY 2000
Implementation: FY 2001
9, _Implementing Agcncy: Gambia Ports Authority (GPA)

Persons in charge: (Full Name): Ibrahima D.K. Jangana |
(Designation): Managing Director, GPA

Mr Halifa Baboucarr Bah
Director of Ferry Services, GPA

P



Address - Kanifing Industrial Estate, P.O. Box 801, Banjul, The Gambia
Telephone No. + 220-392230

10. outline of the implementing agency
Descm be in detail the position in the government, authori t1es data
on principal projects, annual budget, staff members, etc. and attach

its organizational chart in a separate sheet.

The Gambia Public Transport Corporation (hercmaﬁ;ei‘ called “GPTC?), supervised by the
. Department of State for Works, Communications and Information (hereinafter called
“DSWCI") is the executing agency for this project. GPTC has been gwen the status of like
5 autonomy to manage it’s own business in the public transportation field. GPTC is responsible
for the provlsmn of public transportation facilities such as buses and ferries and currently
operates 87 buses countrywide and12-ferries, which provide services at ten crossmg points.

along the Gambia River and its tributaries.

The other govemmenta] institutions as same institutional ﬁ"amewofk as are Gambia Civil -
Aviation Authonty (GCAA) and Gambia Port Authority (GPA). Beside the GPTC Highway

Authonty under the DSWCl is respons:ble for the development and maintenance of the road'

network in Gambia.
The orgénization chart of the GPTC is shown on the next page.
Annual budget and staff members of responsible depabtment or section
for the past three years and future prospects. ‘
Name of the department/section :
Year | 1995 1996 1997 1998 1999

Annual budget(D1000) 162,152 69,801 64,758 59,649 96,405

Number of staff members : 76l persons as of 1999 -



11.

gackground of the request
provide detailed information on the importance, necessity and
urgency of the requested project in terms of the cur‘rent situations
of and problems found in the target sector, the current situations
of and problems found in intended sites of the requested project,
etc. by referring to related statistics and data.

(1) current situation of the sector -

"The Republic of the’ Gambia, which extends in the catchment of the Gambla River running

';L'from cast to west. The land is divided into two-parts. (south, and north) by this river.

Fmihermore the Gambia is suwrrounded by the republic of Senegal on the south, north and
east. (Please refer attached Map)

There are throe main trunk roads connecting northern and southern Senega] and two of them
run through the Gambia. The traffic is blocked by the Gambia River, Bocause of the absence
of bndges the river crossing ferry services perform a particularly 1mportant role in the
‘ “movomcnt of goods arid passengers by connecting north—south road network The difficult
situation in the Trans-Gambia area is having an adverse impact on the mdusmes not only for
the Gambia but also Senegal and peripheral countries since most of tho velucles running on
the three trunk roads pass through the Trans-Gambia area. Since the situation is critical and
must be improved, the ' govemment of Gam‘oia had made a request to ﬁe Japanese

_ govemment in 1985 to provide grant ‘aid for replacing two of the ferries with new ones.

Thanks to the Japanese government, eventually the new ferries were dehvered at site in 1988 )

and ever since have been operatirig-in full _swmg to fulfill the transport needs.

The Table-l shows the ferry services on the Gambia River o_perato_d by the GPTC within the

Gambia. ' "

The ferry services in the Gambia are grouped into two major lines (Banjtﬂ~Barra and
. Trans-Gambia) and other provincial lines.

LN



Table-1 The Ferries Operated by the GPTC; 1998

FERRY TERMINAL CAPACITY REMARKS
: GT Vehicles
1. Banjul Banjul/Barra 317 2
2. Barra Ditto ' 250 16
3. Nuimi Ditto 317 21 '
4. James Island Trans-Gambia 152 16 J/G ODA
5. Barajally Ditto 152 16 Ditio
6. Tesito II Bansang 8 1
7. Badibu | Kerewan 66 16
8. Fulladu Sankulay Kunda ‘ 13.5 3
9. MNian _ Barajally Kudang, Kuntaur 22 4
10. Niamina Jerreng/K.aur 22 4 .
11, Sandugu Bolong Basse 125 6
12. Janjangburay Janjangburay 22 4
13. Kantora - Fatoto/Sareh Makam 12 1

Records of passengers and vehicles carried by these groups in the laét decade are shown on

the Table-2
Line . ' Banjul-Barra Trans-Gambia Provincial _ Total,
Year : '
1989 | Passenger
Vehicle
1990 | Passenger
Vehicle
1991 Passenger
Vehicle
1992 Passenger
Vehucle
| 1993 . | Passenger
Vehicle . ' :
1994 Passenger 1,243,289 - 1501312 123,893. 1,868,494
Vehicle 42 408 575,085 66,297 641,378
1995 Passenger 1,373,545 430,857 293,497 2,097,837
Vehicle 37,063 411,063 66,422 514,548
1996 Passenger 1,326,525 351,406 442,697 2,120,628
Vehicle 38,212 546,153 67,438 651,803
1997 Passenger . | 1,472,924 304,888 379,795 2,157,607
Vehicle 47,764 594,354 67,881 709,999
1998 Passenger 1,709,117 354,558 404,468 2,468,143
: Vehicle =~ | 51,915 622,303 68,332 742,540
1999 Passenger 1,570,752 276,363 418,054 2,265,169
| Vehicle 64,881 "1 739,013 69,058 872,954

The numbers of passengers and vehicles tend to increase steadily year by year except the
i o




1995 after iis decline in response to the military’s takeover in July 1994,
A variety of vehicle types, including large tank Jorries, large trucks, buses, passenger cars,

etc. are carried by the ferries.

Now a days, operation of the two ferries of which were donated by Japan in Trans-Gambia is
in full swing ,with its operating hours starting from 8:00 in the morning till 9:00 at night.
One operation cycle takes about 30 minutes, (Loading 15 minutes, Sailing 10 minutes,
Unloading 5 minutes) thus a round trip takes one hour.

Normally vehicles are forced to wait for 3 to 4 tiips to get on board the ferry dueto the heavy
concentration of traffic at Trans-Gambia. This means 1. 5 to 2 hours waiting tune or even

longer somefimes. -

'

After the commencement of service, these ferries namely “James Jsland” and “Barajally”
have been offering continuous services day after day through the last decade. Under such
severe operational conditions, some parts of their };{,‘“il and machines have deteriorated, worn
out, or brokendown. In these days Barajally stops operating due to frequent mainienance

required on her main engines.

i

(2) problem to be solved in the sector
GPTC was tasked to perform the following mission.

“Total commitment to customer satisfaction by being the leading provider of safe and
reliable road and river transport services at reasonable prices adequate fo guarantec a
going-concern and to effectively contribute to the socio-economic development of The

- Gambia.”

Afier the decade of full operation under these severe conditions, both ferries have
deteriorated in their hull, main and auxiliary machines, parts are worn out, and brokendev\in.
The performance of the both main engines isin low.eﬂ"ieieney. Especially “Barajally” which
‘has serious problems on her Propeller system with less-alignment shaft and one of the diesel
driven Generstor is totally broken. She i is forced to stop heér operation ﬁ'equently because of
the ongoing maintenance and repair works.

The GPTC therefore, is now on the verge of not being able to offer the mintmum required

semvice to the public of Gambia at Trans-Gambia crossing point.
i



Nevertheless, the actual demand of transportation at Trans-Gambia has been increasing year
by year in number of passengers and vehicles, and volume of cargoes.

By the demand forecast of the domestic economy, more or less 3.8 % of annual growth rate
on GDP is expected toward beginning of new millennium, Proactively, the transport demand

is expected io be increasing steadily: )

Taking the above present situation into consideration, the following actions must be- taken
immediately so that the GPTC can sustain its tasks for the public of the Gambia.

1) Maintain  the noniinal transport’  capability  at Trané-Gambia by

" refurbishing/rehabilitating the fransport system. - ' '

2) To cope with the increasing future transport demands by \augmentat.ion.of_ its transport

capability.

3) Necessity and Impo rtance of Improvement in the sectozr"whi ch leads

<o the formulation of the Project.

"'Need].ess to say, the connection between north and sq_u!h bankls bsipg_: ;ﬁ;#intained only
ﬂiroﬁg:h ferry services. The maintenance of the ferry services must l';.aver:: theﬁxst priority in

| every aspect of infrastifﬁcture development in the Gambia, “ " “
The National Transport Policy is defined in terms of a mission, policy ‘<‘ijec'lcives and
. strategies, and includes actions for the realization of .theée objectives in all sub-sectors. The.

" transport sector mission statement is that: - |

The transport secior will support in the long-run expansion of the productive capacity of
the economy and will assist in the improvement of the living srhnda;d; of the Gambian

population,

" Under the background fore-mentioned, it is necessary to rehabilitate/refurbish the present
ferries “James Jsland” and “Barajally” at Trans-Gambia at Jeast to the state they were in.
Since, the existing ferries have no substitutes or replacements they should be on duty almost
365 days a year without having propér maintenance work.. .

The other new ones will enable the existing ferries to have good mgintenance and reduce
their working load, which is definitely required. Further, the new one can fulfill the future
:r;mSport demands. ' '



The new fenja should have proper equipment and facilities to carry both passengers and

vehicles effectively and efficiently.

12. Relation with the government’s development plan and other
factors.
(1) Relation with the ‘government’s national development plan.
Name of 't=he plan : National Transport Policy
‘period : from 1998 to 2006 -
The position occupied by the requested pr‘o;ect/sector in the

‘above-mentioned plan.

THE TRANSPORT POLICY FRAMEWORK
Transport has been playing a significant role in the social economic development in The
Gambia. Transport infrastructure and facilities that are accessed at an affordable price are to
facilitate and support social interaction and sugtamed economlc development The Nahonal_
Transport Plan, prepared in 1997, focused on the maintenance and development of transport
_‘ infrastrichire.’ The National Transport Policy is defined in terms of a mission, policy
"IOb_]BCl‘lVeS and strategies, and includes actions for the realization of the objectwes in all -

sub-sectors. The transport sector mission statement is that:

" The transporl sector will support the long-run expansion of the productive capacity of the
economy and will assist in the improvement of the living standards of the Gambian

population.

' MARITIME AND RIVER TRANSPORT POLICY

River Transport

Because of absence of bridges, the river ferry services perform a particularly 1mportant
rg}g“m the movement of goods and passengers in the Gambia. The social and economic
function of the ferry services are beyond any doubt. The strategy concerning the ferry
services is to:

. maintain the existing ferry services as vital components of the road transpor!

network. ' o

- regularly review and improve the performance of the ferry services.



(2) Relation with the sector comprehens*ive/qyera'l"l program.
_Name of the program: National Transport Policy 1998-2006 '
Per“lod : from 1998 to 2006
The position occup1ed by the requested project in the program,

The Transport Policy emphasizes that the socio-economic development of the country
_ depends critically on an efficient transport system. o |

In line with this. policy, river and road transport network is expecled further to be well

maintained and develop its quahty and capacity, so that the transport sector can play a

more significant role in the ‘social and economic development 7

Future importance of the river crossmg ferry services is set force in the Nahonal Transport

Policy as follows.’

Because of absence of bridges, the river ferry SErvices perforﬁm a‘parﬁ'cularly importaht
role in the movement of goods and passengers in the Gambia. The social and economic
functions ‘of ‘the ferry services are beyond any. doubt very important. The strategy
concerning the ferry services is 1o | ' '
- maintain-the exrsrmg ferry services as vital components of the raad rransporr
network. - ‘ |

S 'regularly review and improve the performance of the jérry services.



13. objectives (Itemize as concretely as possible)
(1) Objectives/purpose of the project
To provide minimal facility to correspond with the transport demand at Trans-Gambia,
which will obvioﬁsly be increasing aé'the_a economic situation of the Gambia and peighboring
countries are being improved by providing;
® Refurbishment/rehabilitation of existing two ferries. ‘

®  Acquisition of one new ferry

(2) overall goal/medium and '&ong term objectives.
& Toi 1mprove the transport capability at Trans- Gambm through prowdmg the appropriate

" ferries. - o
® To contribute to the sustainable development of 50Ci0~ECONOMIC in the Gambia through

the establishment of effective transport network. -

‘14, outline of the project and request (Itemize as concretely as
possﬂ:ﬂe) ' '
(1) a. Tn the case of facilities construction project.
outlines of requested facilities (such as the name and address
of the project™site; -site-selecting criteria, supporting
photographs, design dr'gwi ngs with dimens.'ions and area, number
'of requested facilities and desired materials to be used.)
N.A

b. In the case of equipment supply project
List of requested equipment (such as the name and address of

the site to 1install the equipment, equipment-selecting '
criteria, name, specifications, guantity, unit price, total

amount etc. of the equipment)

& Construction of New Ferry Boat 1 set
® Rehabilitation of existing Two Ferries

Specifications of the new ferry boat is attached hereto as Annex-1.

a Methods to operate, manage and maintain the facilities



or equipment, expected number of persons to be secured,
together with their technical levels and prospect to secure

necessary budget.

GPTC is well organized as shown before with highly qualified maritime officers and
7 engiﬁeers, and is fully 'cabable of managing and operating the ferries successfully

without ahy problems.

Required number of operating staff and crew can be arranged by GPTC.

‘Before acquisition of the ferry, celected staff will be dispatched to appropriate

organization in Japan, where the staff can have a training on familiarization of the ferry.

d. Financial sources for management and maintenance after
compietion of the requested project.
Fully borne by the government @ -Yes

(2) Breakdown of total amount offthé'faciTities and equipment and

supporting data.

1) Construction of Ferry Boat . lset - \300,000,000.-
2) Rehabilitation of existing ferries : 2 sets \200,000,000.-
3) - Consulting services _ "1100,000,000.-

The amount is CIF base, delivery at Trans-Gambia, and inclusive of necessary consulting

SErvices.
The Consulting fee includes engi‘n"eerihg services for rehabilitation in Gambia and

" technical transfer scheme to the shipyard.

(3) Additional information.
a.  Existing facilities.
No ' '
ves : Two ferries.
LOA: 46.0m, Lpp: 35.0m, B: 10.0m, D: 2.2m
Gross Ton : 137 ton '

10



‘Passenger : 100pax
Max. Load :45t truck x 4
Speed : 8.0 knots '

b. " List of existing. eguipment covering'the name, quantity,
year purchased, country of origin of the‘equipment, together
with the manufacturer’s name and operating conditions
(A=operable, B=partially operable and C=not operable.and the
reason(s) for such inoperability)

Also attach photographs of the equ1pment S0 that the current
conditions  can-be grasped..

Name of Ferry Specifications Delivery Qperating Condition
| James Island LOA: 46.0m,1.pp_: 35.0m - | 1988 - - | : a
Barajally 7o B:10.0m,D: 2.2m : 1988 1 b

Gross Ton : 137 ton
Passenger : 100pax
Max. Load 45t track x 4
Speed.  :8.0 knots

c. . - Project site preparation (including expropriatfon)
Land: 1 ' '
Already secured
Name of the Tandowner: Government of Gambia
. Area: Trans-Gambia R
Not—yet-secured '
Name-of—the—landewrer:
Arear .
In this case; specify the prospect to secure it,
procedures and time needed for expropriating it.

current situation.of the project si te, such as leveling,
drainage, . ‘availability of power, water supply,

telephone, etc.




d.

The ferry will be operated at the Traﬁs-Gambia, Gambia River. Fuels,
Lubricating Oil, Water, Air and other required consumables will be well
arranged by GPTC.

pate on natural conditions.
concretely specify the names, years prepared and
agencies published of such data. '

Natura] conditions-of Gambia are shown on Annex-2.
security situation.
Give concrete information rel ated to each
project site, if more than one site is involved.

No security problem is foreseen.

Related grant aid cooperation in the pés_t.

FY 11987

Title : The Project for Replacing of Ferries at Trans-Gambia
(Yelli_tenda/Bambatenda Crossing) in The Republic of The
Gambia ' |

Amount Yen : 530 Mil Yen

Target area : (specify the names of provinces, cities, etc.)

Trans-Gambia

Assessment on Jevel of utilization of the project:
A (Good)

B (passable)

Cc (Bad)

D-(lot utilizedy . o LT




15. genefit and effects of the project.
(1) Area that will benefit from the project
(specify the total area, if possible):

All area in The Gambia will benefit through prdper transportation services at Trans-Gambia.
Further as the matter of fact, Republic of the Senegal will also directly benefit from the
Project, since many Sgnegélese vehicles have been crossing the Trans-Gambia .

(2) population that will benefit (directly and indirectly):
~ Population that will benefit directly from the project will be more about one (1) million
persons per year that will crossing the Gambia river at Trans-Gambia.
Besides, more than 500,000 vehicles will benefit. -

(3) Expected social and economical effects Citemize concretely):

¢ Improve transport efficiency.
®  Preserve goods and other properties carried by vehicles and passengers,
. Consequently, it can contribute to the development of GDP in the Gambia and Senegal

aIso.
g

16. Ré1at{on with technical cooperation, étc.
(1) Feasibility study: na
Already effected/being effected. _
From ménth year “to month year }
conducted by _ '
Oother agency (specify):
Not yet effected.

(2)Techn1ca1 cooperation.
which of the following forms of ass1stance do you reguire?

1)Project-type techn1ca1'cooperat1on

2} Lohg term experts: T pe persons
....3) short-term experts: -7 - persons
4)30CV : - persons

" 5):acceptance of trainees: persons-
’ BRI .




G)th’need

when the tethnicaT coopefation is underway

Title : N.A

period: from month year ‘ tomonth  year
1)Project-type technical cooperation ' |

2)Long term experts : ‘ persons
3)Short~term experts : persons
4)J0CV : _ persons
5)Acceptance -of trainees.: bersons
) . . :
17. Request to other donors for same project.

If yes, please specify donors.

- No
18. Aid by third countries or international organizations.in the
same related fields.
Name of period Type Amount - outline "Relation
bonor | ' : (concretely) with
) the ' ‘
present
request

19. other information with specific remark ~(whether or noti

T privatization polié@Lis effected. IF yes, indicate the relationship—
SR with the requested project) | ‘
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