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100

( )

6,971.89 72
9,745.28 100
6,414.77 66
5,810.58 60
4,960.49 51
4,736.28 49
4,823.18 49

Source: Labor Studies and Plannin g Division, Department of Labor Protection and Welfare, Ministry of Labor and Socia Welfare
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(GSB) (BAAC) (GHB) (IFCT) (SMEDB) (EXIM)
, 2001 6,616.0 548.2 372.8 335.7 211.1 na 52.2 571.7
5,078.7 359.4 2423 na na 10.1 na na
() % 7.00-8.00 6.75-7.25 8.00 4.50-7.50 7.50-8.00 7.00 7.50-15.00 7.25-15.00
Sources:  Economic and Financial Statistics, Bank of Thailand; Data of the Bank Examination and Analysis Department, Bank of Thailand ; SMDB
6-3 BDS
1 (IPC) BDS
(Northern
Network for Service Providers for Small and Medium Enterprises, NNSPSME)
(200 ) (100 ) (100 )
NNSPSME 3
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0.7

313
34
15

14.3

20.6
4.4
21
3.3

18.3

(GDP) 100.0

Source:  Office of the Nationa Economic and Socia Development Board, Office of the Prime Minister
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Source: Yearbook of Labor Statistics 2000, Department of Labor Protection and Welfare, Ministry of Labor and Socia Welfare
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Source: Y earbook of Labor Statistics 2000, Department of Labor Protection and Welfare, Ministry of Labor and Social Welfare

8.0
0.1
58.9
2.4
4.5
33
7.8
2.5
18
17
8.9
100.0

10.3
3.3
39.5
36
53
4.6
134
24
28
5.3
9.4
100.0

2000
195 58
46,168 13,118
706 182
6,193 1,165
65,981 6,818
6,499 618
14,701 1,408
18,421 2,579
158,864 25,946

2000
4,605 5,279
1,063,944 1,376,340
68,192 12,551
237,125 57,978
821,647 113,855
273,868 67,894
435,089 40,737
230,879 39,929
3,135,349 1,714,563

1999

8.4
8.0
50.1
2.2
55
4.2
8.6
15
17
25
7.4
100.0

358
10,428
468
1,765
17,399
1,111
2,912
6,354
40,795

11,598
863,740
15,420
110,219
171,008
139,961
50,602
57,193
1,419,741
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19.7
23
25.0
3.9
2.8
5.7
175
2.7
3.6
5.3
11.6
100.0

236
11,021
420
2,361
24,274
1,073
2,730
7,539
49,654

6,137
203,859
8,935
52,438
156,076
15,907
30,607
42,771
516,730

20.0
0.8
13.7
51
1.9
4.7
19.1
3.4
44
8.4
185
100.0

295
6,439
381
1,754
15,879
949
2,188
4,736
32,621

12,693
176,484
12,413
49,754
138,771
19,337
30,276
37,008
476,736

21.6
3.7
13.2
4.8
22
4.8
16.2
35
4.8
7.6
17.5
100.0

373
6,489
302
1,583
18,157
1,406
1,928
5,458
35,696

8,835
214,532
7,105
46,685
181,131
24,532
24,630
36,798
544,248

36.9
1.9
7.0
3.9
29
5.2

13.6
2.3
37
5.9

16.7

100.0

1,515
93,663
2,459
14,821
148,508
11,656
25,867
45,087
343,576

49,147
3,898,899
124,616
554,199
1,582,488
541,499
611,941
444,578
7,807,367

11.2
1.9
311
3.5
2.8
8.1
15.9
33
2.8
4.4
15.0
100.0
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1-4 72,842
5-9 36,691
10-19 24,403
20-49 16,409
50-99 4,182
100-299 3,051
300-499 633
500-999 424
>1,000 229
158,864

7,617
4,026
4,391
4,581
2,158
2,073
529
360
211
25,946

2000
4,092 7,831
1,727 2,853
1,354 2,183
1,007 1,816
385 845
351 1,014
105 230
52 134
70 93
9,143 16,999

9,033
2,651
1,471

935
274
199
34

a1

15
14,653

31,466
8,966
4,899
2,949

782
438

87

39

28
49,654

Source: Y earbook of Labor Statistics 2000, Department of Labor Protection and Welfare,

6-5
1-4 164,517
5-9 244,540
10-19 328,483
20-49 490,767
50-99 287,071
100-299 498,632
300-499 241,342
500-999 290,706
>1,000 589,291

3,135,349

17,589
27,134
60,186
143,192
150,754
348,973
202,363
240,787
523,585
1,714,563

2000

9,193
11,377
18,314
30,684
26,611
60,829
40,777
37,609

274,677
510,071

16,490
18,717
29,698
55,587
59,125
171,686
85,881
90,067
175,396
702,647

18,562
17,243
19,601
27,701
19,071
32,892
12,757
28,315
30,881
207,023

63,469
58,138
65,500
86,546
54,026
71,721
32,230
26,526
58,574
516,730

17,936
5,983
4,324
2,892

802
505

95

59

25
32,621

38,204
39,161
57,852
86,198
54,882
81,241
36,847
39,488
42,863
476,736

20,175
6,411
4,446
2,934

892
630
115

62

31
35,696

42,331
42,255
59,583
87,034
61,589
103,458
42,131
42,957
62,910
544,248

170,992
69,308
47,471
33,5623
10,320

8,261
1,828
1,171
702
343,576

. Ministry of Labor and Social Welfare

370,355
458,565
639,217
1,007,709
713,129
1,369,432
694,328
796,455
1,758,177
7,807,367

Source: Y earbook of Labor Statistics 2000, Department of Labor Protection and Welfare, Ministry of Labor and Social Welfare
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Source: Office of the National Economic and Social Development Board, Office of the Prime Minister

GRP

1992

2,830,917
1,148,688
327,549
121,872

246,807
108,904

124,124
334,467

282,439
51,752
23,712
16,101

244,971

:1992-1999

1999

4,615,368
,715,992
552,256
207,653

568,556
206,859

192,338
530,277

425,066
80,503
32,060
27,045

423,249

34

1992

100.0

40.6

4.3

8.7
3.8

4.4

10.0
18
0.8
0.6

8.7

1999

100.0

37.2

12.0

4.5

12.3
4.5

4.2

9.2
17
0.7
0.6

9.2

1992~99

7.2

5.9

7.7

7.9

12.7
9.6

6.5

6.8

6.0
6.5
4.4
7.7

8.1
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1992

49,410
176,857
108,604

43,080

68,310
120,870

38,215
17,019

25,857
36,652
31,490
38,064

32,589

GRP

1999

74,675
228,921
151,866

71,334

144,230
210,009

55,734
25,367

37,905
55,405
41,368
62,316

51,284

1992-1999

1992

100.0

357.9

219.8

87.2

138.3
244.6

773

34.4

52.3
74.2
63.7
77.0

66.0

1999

100.0

306.6

203.4

95.5

193.1
281.2

74.6

34.0

50.8
74.2
55.4
83.4

68.7

Source: Office of the National Economic and Socia Development Board, Office of the Prime Minister
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1992/2001

1992

2,024,096
2,179,817

1,249,391
1,544,406

167,908
102,793

53,516
36,897

107,483
95,454
47,236
47,952

70,099
55,103

115,270
103,368

141,721
132,526
41,596
48,412
10,223
8,258
3,653
4,065

118,705
109,268

(12

2001

5,078,717
4,290,770

3,309,490
3,373,724

496,117
186,389

109,577
52,336

237,401
126,889
112,394

62,207

129,350
64,842

253,440
173,442

284,115
164,030
83,922
56,162
19,821
8,867
8,215
5,807

259,228
149,118

1992-2001

250.9
196.8

264.9
218.4

295.5
181.3

204.8
141.8

220.9
132.9
237.9
129.7

184.5
117.7

219.9
167.8

200.5
123.8
201.8
116.0
193.9
107.4
224.9
142.9

218.4
136.5

Source: Office of the National Economic and Socia Development Board, Office of the Prime Minister
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1992~99

6.1
3.8
4.9
75

11.3
8.2

55
5.9

5.6
6.1
4.0
7.3

6.7

2001

84.5

101.9

37.6

47.8

53.4

56.3

50.1

68.4

57.7

66.9

44.7

70.7

57.5
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1993
1994
1995
1996
1997
1998
1999
2000
2001
2002

2002 10
Source:.  SMEDB

2001

7-1

(SMEDB)

211
419
387
515
719
1,263
561
1,636
6,443
15,000

*x

2002

GRP

1994 100
1.6%

C )

25,242
3.2

5,498
390
179
673

4,800
473
504

2,964
432
747

70
2,852
19,582
77.6

116
160
155
136
136
219
141
253
717
1,670

2001

2000

13,012
35

3,410
231
158
361

2,265
288
264

1,673
214
173
102

1,248

10,387
79.8

2002 10

132.3 1998

7-1

7,765
39

2,360
126
82
267
1,408
177
197
859
83
115
90
780
6,544
84.3

58
95
106
114
136
151

258
630

8.1%

8,652
34

2,418
158
78
292
1,480
214
201
1,131
125
166
92
962
7,317
84.6

710
1,170
2,026
2,104
2,710
5,347

10,066

10
2000

11,186
39

3,173
150
143
440

1,874
260
246

1,376
143
201

48

1,213

9,267
82.9

Source: Report of the 2000 Household Socio -Economic Survey, National Statistical Office, Office of the Prime Minister
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12,150
3.6
0
3,174
197
119
377
2,183
263
266
1,468
179
248
84
1,290
9,848
81.1
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9.2
6.1
4.8
6.8
5.8
345
19.5
13.3

100.0
62,308,887

Source:  Thailand in Figures Alpha Research Co., Ltd.

36.7 41.0 21.0
115 7.2 9.6
9.9 4.1 5.2
13.4 6.1 7.2
4.6 4.2 6.1
8.3 145 20.2
7.9 13.7 18.8
7.8 9.1 11.8
100.0 100.0 100.0
87,932 18,140 135,303

gwh

GTzZ GTzZ

GTZ SSIPP(Small -Scale Industry Project)
DIP
SSIPP CEFE(Competency-based Economies through Formation of Enterprise)
BDS(Business Development Service)
CEFE BDS
BDS
CEFE
GTZ PACA (Participatory Appraisal of
Competitive Advantage)
GTZ Lumpang Chiang Mai Chiang Rai
Korat Suphan Buri PACA PACA

GTz
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DIP
DIP

GTZ GTZ
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(DIP, MQOI)

Sumonman Kalayasiri

Pramode Vidayasuk
Pracha Klinklao

(OIE, MQOI)

Damri Sukhotanang
Anon Sethakringkrai
Pratana Bunyarit

Surasak Chansuwan

Director-General, Department of Promotion,
Ministry of Industry

Deputy Director-General, Department of Promotion
Head of Sub-division of Promoting System of
Developing Business

Director-General, The Office of Industrial Economics
Acting Director, Macro Industry Policy

Plan & Policy Anzlysist

Plan & Policy Analysist

(BEED-DIP, MOI)

Arthit Wuthikaro

Yuparat Satawiraya
Naruemol Suthawaree
Sarawanee Sainaowaratt
Suwimol Jintawat
Passakorn Chairat

(GT2)
Ricarda Meissner
(SMEDB)
Kimihiko Kato
Supriya Sithikong
(TPA-TPI)

Bandhit Rojarayanont
Ryo Murabayashi

Director, Bureau of Entrepreneur and Enterprise
Development

Industrial Technical Officer

Princpal Adviser/Team Leader, Small-Scale Industry
Promotion Project

JICA Expert
Executive Vice-President

Executive Director and Director General TPA
JICA Expert
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(TTDIA-Thai Tool and Die Industry Association)

Vichien Dulyasatit President
Sombat Wudhanasrap Deputy Secretary
Jun lkeuchi JCA Expert
OSMEP-Office of SME Promotion

Pak Tongsom Director of Office of Policy and Planning

No. 9
Surasith Bunyabhisand Director
Nicharee Jaturapitporn Industrial Technical Officer, IPC No.9
Wanpen Ratanakangwal Chief of Industrial Enterprise Development
Laem Chabang

(FTI - Federation of Thai Industries)

Chamcong Peganan Vice Chairman, Chonburi Chapter

No. 1

Wanchai Radchadamat
Pranorm Chembumroong

Director

(FTI - Federation of Thai Industries)

Wichien Cherdehutrakultong
Thanathep Sungkrid

Vice-Chairman, FTI Chiang-Mai Capter
FTA Co.,, Ltd.

(IFCT —Industry Finance Corporation of Thailand)

Songvut Vejaanurak

Senior Regional Manager

SMEDB

Tritsadee Choosiriwong
Parichart Y ousawad

Branch Manager, Ching-Mai Branch
Loan Officer

(SICGC-Small Industry Credit Guarantee Corp.)

Kriengkrai Chaisiriwonggsuk

Manager, Chiang Mai Office

42



Bluechips Microhouse Co.,

Ltd.

Kitissk Samanvanich

Northern Region

Veliya Nivatongs

Production Manager

Industrial Estate Manager

CDC-Ceramic Development Center

Pornsawan Maiyord
Surapon Plumjai

JCA

Industrial Technical Officer
Industrial Technical Officer
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1 JICA

3 11 9:00 10:00

JCA

SME SMCE(Small, Medium and Community-Based Enterprise)

Equal Partnership Donor-Recipient

GTZ JCA JCA
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(DIP) - Ms. Sumonman

2003 3 11 13:30 14:45

(DIP)

Mrs. Sumonman Kalayasiri, Director-General of DIP

Mrs. Sumonman Kalayasiri, Director-General of DIP

Mr. Pracha Klinklao Head of Sub-division of promoting system of developing

business

JICA
Mr. Panuwat Triyangkulsri, Head of Electronic and Plastic Componentg
Industries Division, BSID, DIP
ITB
Sumonman DIP
)
Sumonman:
( )
( )
Sumonman:JICA
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Sumonman:

TPA

DIP

Sumonman:
1)

2) ITB

Sumonman: 13 (

Sumonman:

Sumonman:
Pracha:

Sumonman: 1

ITB
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Sumonman:

¥

Sumonman:

BOI Zone

(DIP) — Mr. Pramode

2003 3 11 15:00 16:40

(DIP)

Mr. Pramode Vidtayasuk, Deputy Director-General of DIP

JCA

Mr. Panuwat Triyangkulsri, Head of Electronic and Plastic Components
Industries Division, BSID, MOI

Manufacturing Development to Improve Competitiveness Program (MDICP)

IPC TCC FTI
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Pramode

D
2)

Pramode

Pramode
Manufacturing Development to|
Improve Competitiveness Program (MDICP)

20

Pramode

Pramode

Pramode TCC

FTI TCC

Pramode

Pramode
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Pramode

Pramode

Pramode

Pramode "Rural Ared"
BDS
Pramode

Pramode

Pramode

Pramode

Pramode 12

Baseline

Pramode

Pramode 6

Pramode IPC

Pramode 1

Pramode

Pramode

workable

Pramode

Pramode

"Buy now"

BDS

Baseline

BDS
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Pramode

Pramode
Pramode
4 (0IE)
3 12 9:00 10:00
Office of Industrial Economics (OIE), DIP, MOI
Mr. Damri Sukhotanang, Director-General
Mr. Anon Sethakriengkrai, Acting Director, Macro Industry Policy
Mr. Pratana Bunyarit, Plan & Policy Analysist
Mr. Surasak Chansuwan, Plan & Policy Analysist
JCA
Mr. Panuwat Triyangkulsri, Head of Technology Section, BSID, MOI
, Thailand-Japan Technology Promotion Association
OIE
OIE
OIE OIE

OIE
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Lampang Korat

Regional Industry Global Industry
OIE 2002 4 4
OIE
DIP IPC
(BEED-DIP)
3 12 14:00 16:00

Bureau of Entrepreneur and Enterprise Development (BEED), DIP, MOI

Mr. Arthit Wuthikaro, Director, BEED
Ms. Y uparat Satawirya

Ms. Naruemol Suthawaree

Ms. Sarawanee Sainaowaratt

Mr. Panuwat Triyangkulsri, Head of Technology Section, BSID

DIP Annual Report 2002

Thailand’s SMEs Development Master Plan (Approved by the Cabinet on April,
2000)

Summary of Strategies, Measures & Relevant Agencies under the SME
Development Master Plan (Ditto)
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DIP

NSDB
OIE
IPC GTZz SSIPP
IPC
IPC
Mr. Arthit
6 GTZ
3 12 16:30 17:30
GTZ GmbH c/o DIP, MOI
Ms. Ricarda Meissner, Principal Advisor for Small-Scale Industry Promotion
Project
Mr. Passakorn Chairat, BEED, DIP
JCA
Mr. Panuwat Triyangkulsri, Head of Technology Section, BSID
Small-Scale Industry Promotion Project (SSIPP)
Competency-Based Economies through Formation of Enterprise (CEFE)
Participatory Appraisal Competitive Advantage (PACA)
GTz PACA
JCA
IPC No.1
PACA GTZ
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GTZ

GTZ  SSIPP(Small-Scale Industry Project) DIP
SSIPP CEFE(Competency-based Economies through Formation of Enterprise)
GTz BDS
SSIPP  DIP  Deputy Director General (Mr. Pramode)
IPC BDS
CEFE BDS
BDS
CEFE
SSIPP GTZ PACA (Participatory Appraisal of Competitive Advantage)
Lumpang ChiangMai Chiang Rai
Korat Suphan Buri PACA
GTZ
(SMEDB)
2003 3 13 9:00-10:00 13:00-13:30
(SMEDB)

Ms. Supriya Sithikong, Executive Vice President, SMEDB
Mr. Kimihiko Kato, JICA Expert assigned to cooperatein  SMEDB

SEMDB GSB  GSB

44 60 630 1,000 8
23 9-10%
TPA (
60 ) 10-20
2003 300-400
101 (2002 10 ) 2,000
56
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BAAC GSB
BAAC GSB SMEDB
30-40

(TPA)

2003 3 13 ( )11.00 12.00

TPA( )

5-7 Sukhumvit Road S0i29 , Klongtoey Nua,Vadhana,BKK 10110

H.E. Sommai Hoontrakool

Bandhit Rojarayanat Ph.D.
Y ukiko Y abuuchi ( )
JICA

OSMEP

Dr. Vandhit
oJT
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(TTDIA)

2003 3 13 ( )13.00 1430

Thai Tool and Die Industry Association

86/6 2nd FI.B.S.I.D, Soi TrimitrRama  Rd, Klongtoey, BKK

Vichien Dulyasatit (President)

Vichien Dulyasatit (President)
Sombat Wudhanasrap (Deputy Secretary)
Dr. Jun Ikeuchi

National Mold and Die Institute

2.2 bil(baht)/5yr. 2.05 hil, 0.15bil.
200 400
3
JCA Dr. 5
3
Mr Vichien
Aggressive Energy
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10

(OSMEP)

2003 3 13 15:00 17:00

Office of SMEs promotion (OSMEP)

Mr. Vivat Vinicchyakul, Director General

Mr.Pak Tongsom, Director of Office of Policy and Planning

Mr. Panuwat Triyangkulsri, Head of Electronic and Plastic Componentg
Industries Division, BSID, MOI

2001 OSMEP

SMEs Exporter
Fund

DIP

Community & Micro Enterprises->2:New Enterprises->3:Genera SMEs->4:

OSMEP

Pak OSMEP

OSMEP
Pak 7
BDS

OSMEP
Pak OSMEP
Fund

Fund
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Public Division IT

Fund
Pak
Pak
(TCC) (FTI)
(DIP) OSMEP
(BOl) DIP

Institute OSMEP

OSMEP
Pak OSMEP

OSMEP

Pak

Information Center
Pak OSMEP

Department of Commerce

1:Community & Micro Enterprises->2:New Enterprises->3:General
SMEs->4: SMEs Exporter

1 2)
3) 4)Community & Micro Enterprises

OSMEP
Community & Micro Enterprises
DIP OSMEP
Pak
OSMEP
Pak
Pak
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Pak

Pak
(BEED) OSMEP
Pak OSMEP OSMEP 1)
OSMEP
( ) 2)
Fund
Fund
Fund
Pak
Fund
TPA  FTI OSMEP
TPA
OSMEP
OSMEP
Pak OSMEP
TPA
OSMEP
Pak
Panuwat: OSMEP DIP Planning
Division Fund Division
11 (1PC) No.9
2003 3 14 10:00-11:00
IPC No.9

Mr. Surasith Bunyabhisand, Director

Mr. Pongthorn Thapanangkun
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IPC No.9 BDS IPC
No.9
FTI
9 10,000
(DIP 330
)
800 40 IT
1 100
3
60 10
50
2 7
( )
BEED
IPC IPC 20 ( 2,600
) 30 1-3 400
70 100
12 Laem Chabang
2002 3 14 ( ) 14:00-15:00

Laem Chabang Industrial Estate

49/19 Moo 5 Toongsukla, Sriracha, Chonbri 20230

Mr. Hup Kung, Public Relations Officer

Mr. Pongthorn Thapanangkun

Laem Chabang Industria Estate (Pamphret)

29

2005

1972 IEAT (Industria Estate Authority of Thailand)
12 13 2 1 1
20 1990
1SO14000
103 EPZ55 Glz48 45,000
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80
SME

JV  16.9% 100% 5

SME 10 60rai 2000

JIT(Just In Time) 2001

lrai ( 1,600m2)=B3000,000 M

1rai=B165,000 M -- 4 1

16 1
24 4

1 1,600m2

SME

SME

SME

13

(IPC) No. 1

2003 3 17 9:00-11:00

(IPC) No.1

Mr. Wanchai Radchadamat, Director, IPC No.1

Mr. Pranorm Chembumroong, IPC No.1

Mr. Wichien Cherdchutrakultong, Vice Chairman, FTI-Chiangmai Capter
Mr. Thanathep Sungkird, FTA Co., Ltd.

JCA

Mr. Panuwat Triyangkulsri, BSID, DIP

Ms. Suwimol Jintawat

IPC No.9

BDS 3
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14 2000 3 NNSPSME (Northern
Network of Service Providers for SMEs)

4
4 (FTI CCC ATSME
NOHMEX)* 8 4 5
3 21 NNSPSME

* FTI Chiang Mai Chapter (FTI), The Chiang Mai Chamber of Commerce (CCC) The
Association for the Promotion of Thai Small and Medium Entrepreneurs (ATSME), Northern
Handicraft Manufacturers and Exporters Association (NOHMEX)
R&D SCM
SCM 3

PACA

- : 200 NOHMEX
- - 100 FTI ATSME

- : 100 FTI
- : FTC
- © 500 ccc
14 (1FCT)
(SICGC)
2003 3 17 15:00-16:00
(SMEDB)
(SICGC)

Mr. Tritsadee Choosiriwong, Branch Manager-Chiang Mai, SMEDB
Mrs. Parichart Y ousawad, L oan Officer, SMEDB
Mr. Kriengkrai Chaisiriwonggsuk, Manager, Chiang Mai Office, SICGC

JCA

Mr. Panuwat Triyangkulsri, BSID, DIP

Ms. Suwimol Jintawat

IFCT

SMEDB
56 7
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2002 70 6 500 30%
30-40%

sIcGC
1999 IFTC 9%
44 5
42 1 2 2 2 2 9

1.75%

15 Bluechips Microhouse Co., Ltd.

2003 3 18 ( )10:00 11:30

Bluechips Microhouse Co., LTD.

212/2 Moo 10 Tambol Umong Amphur Muang LamphunLamphun 51150

Kitisak Samanvanich(Production Manager)

JICA
Panuwat Triyangkulsri, BSID
Ms. Suwimol Jintawat
1999 2000 100% 120
99% 1% LCD Module  Motor Controllers  PLC Controllers  Others
(90%)
5%
QC
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, 100%

FTI

Mr.Kitisak 4

1SO9000 Production Manager
TOP3

5% 5

16 Northern Region

2003 3 18 ( )11:00-11:40

Northern Region Industrial Estate

600 Moo 4, Banklang, A.Muang, Lumphun 51000

Ms. Valiya Nivatvongs (Industrial Estate Manager)

JCA
Mr. Pongthorn Thapanangkun, BSID
Ms. Suwimol Jintawat
Northern Region Industrial Estate : Factory Directory Y ear 2002
1986 25km
35 65
35
Essential Oil SME
PBC Rice Clacker
Hoya Takano Hirota ( ) Aiwa
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SME

23

35

I[EAT

17

(CDO)

2003 3 18 14:00-15:00

Mrs. Pornsawan Maiyord, Industrial Technical Officer
Mr. Surapon Plumjai, Industrial Technical Officer
and other scientists and engineers

JCA

Mr. Pongthorn Thapanangkun, BSID

Ms. Suwimol Jintawat

2003

PACA

F/S DIP-BSID 4

JCA
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30

70

3,500-10,000 )
18 JICA
2003 3 19 17:15 18:00
JCA
sustainability
19
2003 3 19 16:30 17:00

JCA

65




JCA
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MR E 1

APPLICATION FORM FOR JAPAN'S DEVELOPMENT STUDY PROGRAM
Date of entry: S'epte.mber 2002
Applicant: the Government of Kingdom of Thailand

1. Project digest

(1) Project Title: Study on development of consulting services to promote SME cluster

and regional development

(2) Location: Bangkok and regions covered by the Industrial Promotion Centres
(IPCs) situated in 11 provinces: -

1., Chiang Mai North; 580 km from Bangkok; about 70 minutes’ flight

2. Phitsanulok North; 342 km from Bangkok; about 55 minutes’ flight

3. Pichit North; 300 km from Bangkok; .

4. Udon Thani = Northeast; 472 km from Bangkok about 65 minutes’ flight

5. Khon Kaen Northeast; 390 km from Bangkok; about 55 minutes’ flight

6. Nakhon Ratchasima Northeast; 220 km from Bangkok; about 50 minutes’flight
7. Buriram North; 336 km from Bangkok; about 70 minutes’ flight

8. Supanburi West; 120 km from Bangkok

S. Chonburi East; 100 km from Bangkok

10, Sura Thant South; 522 km from Bangkok; about 75 minutes’ flight

11. Songkhla South; 750 km from Bangkok; about 90 minutes’ flight to Hat Yai

*NOTE: Refer to Attachment ] & 2

(3) Implementation Agency:

* Bnter the name of the implementing agency including such details as the name of the
bureau or department. |

Bureau of Industrial Enterprise Development (BIED), Department of Industrial
Promotion (DIP), Ministry of Industry

Number cof Staff of the Agency:

BIED : 60 persons

* NOTE: Refer to the Attachment 3 & 4 - Organisational chart
Budget allocated to the Agency:

Budget in 2002: 71,539,863 Balt

Budget in 2003: 236,000,000 Baht




(4) Tustification of the Project
* Provide detailed information of the project regarding the items below,
- Present conditions of the sector:

| There are a number of consulting services or business development services
(BDS) that were introduced in the wake of economic erisis in Thailand. To give
examples, the Enterprise Diagnosis and Consultation Project (Shindan project) and
Consultancy Fund etc, were launched in line with the 5-year Industrial Restructuring
Plan (IRP), and as part of the IRP, SME Development Master Plan for manufacturing
sector was formulated. Since the announcement of the Master Plan, the government lhas
taken an approach to more efficient SME promotion by linking the BDS providers and
further eniarging the scale of BDS collaboration. :

Toward this end, the Invigorating Thai Business (ITB) Pxogect under the
stimulus package in 2001 was launched and provided techmical and management
assistances to SMEs, It required an assessment by Shindan consu]tants to clarify the
problems faced by participating firms before consultations were given by other BDS
providers so as to enhance the validity of the ITB project. The approach as seen in the
ITB has been reinforced under the present govemment aimed at increasing the
international competitiveness of SMEs nationwide and export expansion of ]ocal made
products by fostering SMEs and supporting industries with overriding priorities,

- Sectoral development policy of the national / local government:

According to the Prime Minister’s address in the national assembly in Fe}:mary
2001, the government stress the need for a regional development as an urgent poh'cy; It
is seen in the establishment of “One-million-baht Village and Community Fund” and
“One Tambon One Product (OTOP)”, so-called One Village One Product in Japan.
Concurrently, by establishing the SME development bank, the government will promote
existing and new entrepreneurs In a systematic manner with a view to expanding the
national productivity base, increasing additicnal employment opportunity and creating

income, and promoting exports.

- Problems to be solved in the sector:

Under the government aimed at drastic reform of industrial structure, the SME
promotion policy is expected to reach SMEs nationwide. However, because of an urgent
need for recovery from the economic cé-l]apse, BDS provided by the public sectors has
been focused on the problem solving for individual SMEs in Bangkok and its vicinities,
To date, the consulting services and BDS are yet to bontn'bﬁtc to a regionaj SME

development.



- Qutline of the Project

1) Formulate a workable plan of consulling system in line with the regicnal
promotion policy including policy-driven cluster

2) Establish a mechanism’ of consulling services fo promote regional
enterprises and SME cluster develepment.

3) Set a consultant training standard and establish a system of training and
certification for consultants that can achieve their social cred:t.

4) For the Shindan project in particular, formulate target and service contents

meet the demand of SME promotion.
5} Promote BDS network and BDS information services

- Purpose (short-term objectives) of the Project:
To formulate a feasible plan to develop consulting services and BDS to
facilitate the SME cluster creation and regional SME promotion.

- Goal (Jong-term objectives) of the Project:
To establish the system of consulting services contribute to the regional SME

development.

- Prospective beneficiaries:

Direct beneficiaries: _

1) SMEs comprise 98% of the entire indusiry. As far as the manufacturing
sector is concerned, 85% of SMEs are located in the provinces.

2) Government and private SME support institutions with prospects of
sharing their intermal resources and information.-

Indirect beneficianes:

1) Local population can benefit from the creations of job and income through
vitalising the local economy.

- The Project’s priority in the National Development Plan / Public Investment
Program: '

It 1s crucial to develop small and medium sized industries to plays a significant
role in the country’s industrial sector as they serve as the mainstay for future national
economiic growth and stability. ' ‘

(5) Desirable or Scheduled time of the commencement of the Project

Apri} 2003

(6) Expected funding source and/cr assistance (including external origin) for the
Project:



The Study and detailed design expected 1o be assisted and financially suppored
by JICA.
(7) Other relevant Project, 1f any

The project has close relationship with the Enterprise Diagnosis and
Consultation Project (Shindan project) and APEC Small Business Counsellor Project.

2. Terms of Reference of the proposed study

(1) Necessity / Justification of the Study:

In order to provide the government’s support more extensively and more
effectively, the DIP plans to initiate a long-termn programme of SME cluster
deveIopmcht. Since there are few SME statistical data is available in the provinces, it is
necessary to conduct the preliminary survey and pilot the projects of linkage and cluster
development to verify the feasibility of comprehensive system to link public sector’s
-BDS or consultation services that enhance the government’s initiatives in developing
competitive industry cluster through integration, specialisation and interaction of firms
as well as other organisation such as sp;ecialised institutes, financial bodies, universities

and public sector agencies.

(2) Necessity / Justification of the Japanese technical Cooperation:

The government has supported the cluster development at the community Jevel
and the promotion of mutually beneficial and supportive linkages between SMEs and
large-scale enterprises. However, the government assistance failed to cover the SMEs in
- the community level because Thailand had no appropriate operating framework or
workable system established in the past, and therefore, projects and progranimes, which
would have immediate impact to stimulate the economy, were given higher priorities.
Japan has much experience in the public sector’s linkage and cluster development in the
regional level. In this regard, we need a technical cooperation from the Japanese

government.

(3) Objectives of the Study

1) To propose a mechanism of establishing an overall system involves the
consulting services and BDS.

2) To propose linkages between the SHINDAN and other BDS provigers or
programumes so as to contribute to the SME cluster and network
development and regional industry promotion. To verify the feasibility and
sustainability of the linkages, set targets, plan and implement pilot projects
in model regions, and then to formulate an appropriate type of SHINDAN



consultation and censulting approach fo showcase the BDS networking
with 2 view to contiibuting o the cluster and network development and
regional industry promotion in terms of supporting and guiding local

industrial sectors.

3) To formulate guidelines for a consultani (training, qualification and
registration in order to achieve social credit of consullants engaged in

consulting services.

(4) Area to be covered by the Study
- Throughout the country for statistical swrvey
- Based on the statistical survey, select maximum 5-1'cpresenting regions for
survey on demands of SMEs
- Out of the above 5 representing regions, select 2 characteristic regions to

implement the pilot project.

(5) Scope of the Study/’____ s
1. Re\rie\v@liizj_e ,@églﬁﬁ}ﬂi@_g{n?granm% concerning consulting services targeted
regional SMEs in Thailand. ' '
1) Review the actual situation of existing@_through the data, questioimaire
and/or interview, ‘
2) Specifically, relations of the SME promotion policy, targets, service contents,

budget, operation structure, procedures and actual performance of each BD$ at
e Tegional level.

3) Actual situation on linkages and networks betweenr\EDS providers. in the

————
—————— e e -

regions,

2. Estimate deman lting services for regional SMEs. T
.. ‘ < . . :
1) Make fa statistical survey and documentary search on econgmies, indusiies,
-

i@w@g@@% of busines® by regions covered by the
IPCs situated 1n 11 provinces m Thailand under the umbrelia of the Ministry of

Industry, and explicate characteristics of SMEs in each region. Specifically,
clarify regional characteristics in ferms QTEZ?\QX- enterprises ar(m
business and verify the current conditiens in terms @w
access@w

2) Based on the survey result, select maximum 5 representative regions and

conduct survey onjdemands of SMEs {hrough questionnaire and interview,
Furthermore, verify BDS activities and factors obstructive for SMEs to access



o BDS in the selecied regions.

order fio formulate targels of services and contents yequired for the regional SME

3. For 1lwmmmwimﬁﬂ~, implement pilot projects in

i
promotion and cluster creation.

1) Select 2 characteristic regions from the above 5 representative regions, and
implement the pilot projects in order to formulaie the targefs and centents
of SHINDAN cornisultation service with a view to clustering SMEs in the
same or relafed sector, regional industry development and cottage industry

prometion.

2) The target regions of the pilot projects must fit the purposes of formulating
a target relevant to the policy aim such as regional industry and cluster
developments, and/or increase the international competitiveness of specific
industries, and formulating service contents such as regional promotion,
cluster promotion and supporting industries develoﬁment.

3) While implementing the pilot projecfs, examine a traceability of services
provided from the centre to regions and from the regions to SMEs, linkages
between existing BDS providers at the central level, BDS network at the
regional level, and usefulness of BDS information service with the use of
information technology, and factors for achieving an effect and becommg
an obstacle when proceeding with the actual project.

4) As well, after the implementation of the pilot projects, the projects must
alm at sustainable development and self-reinforcing networks and cluster
initiatives with the help of consulting services or BDS in the target regions,

NOTE. Assign a different survey team while implementing the pilot projects.

4. Set a standard conceming social credibility of consultants and a plan of consultant
supply. |
1) Propose an overall standard of a fraining of consultants engaged in consulting
services or BDS for the SME p'romotion.
2) Review the existing systems of training, certification and registratioil system of
consultants in Thailand taking into account the performance of the system of
APEC small business counsellor.
3) Reflect the results of BDS implmnentéd in the pilot projects, estimate the field
of expertise and the number of consultants and formulate a plan of consultant

supply to meet the demand.



(6} Study Schedule:
As per Study Schedule [Aﬁachment 5} on Development of Consuliing services {o

promote SME Cluster and Regional Develepment in Thaijland.

(7) Expected Major Quiputs of the Study: ‘

1. Statistical survey reports on economies, industries, industry
associations, unions, and types of business by regions and survey
report on demands of consuiting services in the 5 representing regions.
Implementation of the pilot projects

3. Proposal on the system for consultant training and certification and a

plan of consultant supply.
4. Final report on the feasible linkages and networks between BDS

providers in the regions.
(8) Possibility to be implemented / Expeded funding resources:
(9} Réquest of the Study to other donor agencies, 1f any:
(10} Other relevant information

3. -Facilities and information for the Study

(1) Assignment of counterpart persommnel of the implementing agency for the Study:
Mr.  Arthit WUTHIKAROQO, Director, Bureau of Industrial Enterprise

Development, Department of Industrial Promotion, Ministry of Industry

(2) Available data, information, documents, maps, etc, related to the Study:
- Related information necessary for the Study shall be provided by the DIP.

(3) Information on the security conditions in the Study Area:
There is no problem of security.

4. Global Issues (Environment, Gender, Poverty etc.)
(1) Environmental components (such as pollution control, water supply, sewage,
environmental management, forestry, biodiversity) of the Project, if any.
No
(2) Anticipated environmental impacts (both natural and social) by the Project, if any.
No



(4)

(5)

(6)

(7)

(D

(2)

(3)

4)

()

(6)

(7)

Women as main beneficiaries or not.
No
Project components which require special considerations for women (such as
gender difference, women specific role, women's participation), if any. -
No
Anticipated impacts on women caused by the Project, if any.
No
Poverty alleviation components of the Project, if any.
No.
Any constraints against the low-income people caused by the Project
No

Undertakings of the Government of Thailand
In order io facilitate the smooth and efficient conduct of the Study, the Govermunent

of Thailand shall take necessary measures:

to secure the safety of the Study Teain,
According to DTEC regulations
to permit the members of the Study team to enter, leave and sojourn in Thailand in

connection with their assignment therein, and exempt from foreign registration
requirements and consular fees,

According to DTEC regulations
to exempt the Study teamn from taxes, duties and any other charges on eguipment,
machinery and other materials brought into and out of (the recipient country) for
the conduct of the Study.

According to DTEC regulations _
to exempt the Study Team from income tax and charges of any kind imposed on or
in connection with the implementation of the Study.

According to DTEC regulations
to provide necessary facilities to the Study Team for remittance as well as
utilisation of the funds introduced in Thailand from J apan in connection with the
implementation of the Study,

According to DTEC regulations
to secure permission for entry into private properties or resiricted areas for the
conduct of the Study, ,

According to DTEC regulaticns
to secure permission for the Study Team to take all data, documents and necessary
materials related to the Study out of Thailand te Japan, and,



Accarding to DTEC regulations ‘

(8) to provide medical services as needed. Its expenses will be chargeable to members
of the Study Team.

Accord’ing to DTEC regulations

6. The Government of Thailand shall bear claims, if any arise against member(s) of the
Japanese Study Team resulting from, occwring in the course of or otherwise
cormectied with the discharge of their duties in the implementation of the Study,
except when such claims arise from gross negligence or wilful misconduct on the
part of the member of the Study Team.

According to DTEC regulations

7. The Departiment of Industrial Promotion, Ministry of Industry shall act as
counterpart agency to the Japanese Study Team and also as coordinating body
relation with other governmental and non-govemnmental organisations concerned for
the smooth implementation of the Study.

Yes

8. ' The Department of Industrial Promotion, Ministry of Industry wil}, as the executing
agency of the project, take responsibilities that may arise from the products of the
Study. ‘

Yes

The Government of Thailand assures that the matters referred to in this form will be
ensured for the smooth conduct of the Development Study by the Japanese Study Team.

Signed:
Title:
On behalf of the Government of Thailand

Date:
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Attachment 2: Regions under the IPCs
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Attachment 2: Regions underthe IPCs
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Minutes of Meeting
Between
The Ministry of Industry and the Study Team
on

Study on Development of Consulting Services

to Promote SME Clusters for Regional Industry Development

in

The Kingdom of Thailand -

Bangkok, 19 March, 2003

S il it Tl iy
Mr. Arthit Wuthikaro Mr. Yoshio Koyama -
Director ' Team Leader
Bureau of Entrepreneur and Enterprise Project Formulation Study Team
Development Japan International Cooperation
Department of Industrial Promotion Agency

Ministry of Industry

——



A project formulation study team, organized by the Japan International Cooperation
Agency (JICA) and headed by Mr. Yoshio Koyama, visited the Kingdom of Thailand
- from Ht-h'to 19th of March, 2003, in order to have preliminary discussions with the
Thailand authorities concerned on a prospective development study project on the
development of consulting services to promote SME cluster for regional industry
development in Thailand.

The Team had a series of discussions on the subject matter with representatives of the
Ministry of Indusiry and other Thatland authorities concerned.

This minutes of meeting summanzes the major points discussed and agreed on in the

series of meetings.

(1) Framework of the Study Project -
The team and the representatives of Thailand authorities discussed framework of the
study project, and agreed as stipulated in the Appendix 1.

(2) Key Issues Related to the Study Project

1. Target of the Study
The main and direct target for assistance under the Study is local manufacturing
¢clusters that are located across Thailand. The Shindan service together with other
mode of consulting services is considered to be a policy tool in order to empower

these clusters.

. 2. Definition of the Cluster
The term ‘cluster’ under the Study is defined to be a physical and/or functional
agglomeration of manufacturing enterprises in the same industry sector located in
the local areas of Thailand. A cluster normally consists of enterprises of different
scales and sizes. But the Study focuses on such clusters that consists mainly of
small and medium enterprises.

Definition of BDS

The term ‘BDS™ under the Study refers to ‘Business Development Service’ and is

(5]

defined to be a wide range of both non-financial and financial services used by small

and medium entrepreneurs to help them operate and grow their businesses. The
Shindan service together with other mode of consulting services is considered to be

ALt



BDS.  BDS providers include public and private organizations such as industrial
organizations, specialized institutes, financial bodies, IPCs, universities and other
cluster-related organizations.

Selection of Clusters
In the selection of clusters where the cluster diagnosis is to be conducted, the Study
shall select those clusters that already have a basis of cooperation and/or network of

~ enterprises in order to make the following pilot projects as successful and fruitful as

possible. In addition, clusters should be chosen where the volume and capacity
level of the local counterparts as well as the development drive and commitment of
the cluster enterprises are deemed adequate to implement cluster diagnosis and pilot

projects.

Provision of Statistical Information

For sake of shortening the statistical survey period of Phase1, BEED-DIP has agreed
to provide necessary information to the JICA Study Team in prior to the selection of
3 IPC regions. Detailed specification for collecting such information will be
provided by JICA in advance.



1.

3

Appendix |

Framework of the Studv on Development of Consulting Services

to Promote SME Clusters for Regional Industry Development

Title of the Study .
Study on Development of Consulting Services to Promote SME Clusters for
Regional Industry Development

Objectives of the Study

(1) To propose a model of overall institutional system of consulting services and its
networking with other BDSs together with their implementation modalities in
order to develop clusters for all local areas of Thailand.

(2)To conduct a cluster diagnosis as well as other mode of consulting services and
to formulate cluster promotion strategies, a master plan together with a set of
action plans for respective model clusters.

(3) To conduct pilot projects in order to implement recommendations from cluster
diagnosis in the model clusters .

{4) To formulate guidelines for training, qualification and registration of consultants

- that are engaged in consulting services in the local areas of Thailand.
{5) To propose a capacity building plan for IPCs and related public administration
staff as well as local organizations’ personnel that promote local cluster

development in Thatland.

Areas of the Study

(1) Based on the statistical information provided by BEED-DIP, select 3 [PC regions
and make a survey for cluster and BDS network identification.

(2) Out of the above 3 IPC regions, select 2-3 mode! clusters to conduct a cluster

diagnosis and to implement pilot projects in respective clusters,

Scope of the Study
(1) Identification of Clusters and Selection of Modet Clusters
A. Selection of 3 IPC Regions and conducting a survey for cluster identification

and BDS networks based on the statistical information provided by

BEED-DIP

B. Classification of rdentitied clusters for selection of modet clusters.

At



C. Selection of 2-3 model clusters.

(2) Conducting Cluster Diagnosis and Formulation of Master Plan and Action Plan

tor Reépective Model Cluster

A

w

D.

Selection of SME management consultants (Shindan consultants) for
training for cluster diagonosis.

Conducting cluster diagnosis in each of the model clusters.

Formulating cluster promotion strategies and a master plan for respective
model clusters.

Preparation of action plans based on the master plan.

(3) Implementation of Pilot Projects and Evaluation of Their Validities

A

w

C.

Selection of pilot projects from the recommended action plans from a view
point of impact and urgency.

Implementation of pilot prolects in respective model clusters

Monitoring of the process and evaluation of the pilot projects.

'(4) Recommendation and Proposals for the Systematic Application of Consulting

Services and BD'S System

A

B.

C.

Formulation of overall system of applying consulting services and BDS for
the cluster promotion in the local areas of Thailand.

Propostng guidelines for training, qualification and registration  of cluster
related consultants and other BDS providers for cluster development at the
national level.

Proposing a capacity building plan for IPCS and related pubhc
administration staff as well as local organizations’ personne] for local
cluster development.

5. Expected Outputs

(1) Survey reports of selected 3 IPC regions on local clusters and existing BDS

networks.

(2) Tmplementation of cluster diagnosis and cluster diagnosis reports for each of

the 2-3 model clusters.

(3) Cluster promotion master plans and actions plans for each of the 2-3 model

clusters.

(4) Implementation of pilot projects in the respective 2-3 clusters.

Aedit



{5) Proposal on the training program, qualification and registration of consultants

~ that are engaged in consulting services in the local areas of Thailand.

(6) Final report on a model of overall institutional system and implementation
modalities of consulting services and its networking with other BDSs in all

local areas of Thaitand.

6. Implementing Body
(1) Steering Committee (S/C)
A Function |
To supervise and to provide advice to the Study  To provide the Study Team
with necessary information and to coordinate with the relevant authorities.
B.Meimbers
Department of Industrnial Promotion(DIP)

- Director General

- Deputy Director General '

- Director of BEED - Secretariat of S/C

Office of Industrial Economics (OIE)
‘Director General

Office of Small and Medium Enterprise Promotion (OSMEP)
Small and Medium Enterprise Development Bank(SMEDB)
Thai-Japan Technology Promotion Association {TPA)

Industrial Finance Corporation of Thailand (IFCT)
National Economic and Social Develgopment Board (NESDB)
Federation of Thai Industries (FT1)
Thai Chamber of Commerce (TCC)
(2) Working Group
A. Function

To work as the counterpart of the Japanese Study Team and to provide the Study
Team with necessary support both at the central and regional level duri.ng the
study period.
B. Members
Department of Industrial Promotion (DIP)
- Mr. Pramode Vidtayasuk
- Mr, Arthit Wuthtkaro
- Ms. Naruemol Suthanaree

- Ms.Suwimol Jintawat

.
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Appendix [1
List of Attendants

<Thai Side> ‘
Department of Industry Promotion, Ministrv of Industry
Mr. Arthit Wuthikaro, Director, BEED
Ms. Naruemol Suthanaree, BEED
Ms. Sarawanee Srinaowaratt, BEED
Ms.Suwimol Jintawat, Industrial and Technical Officer, BEED
" Mr. Panuwat Triyangkulsri, Head of Techonology Section, BSID

<Japanese Side>
Project Formulation Study Team

"Mr. Yoshio Koyama, Team Leader

Mr. Hiroyuki Yoshitsune, Technical Coopération Policy
Mr. Katsuyoshi Wada, Regional Industry Development
Mr. KURAHARA Kenjt, SME Shindan Policy

Ms. TAKAHASHI Noriko, Task Manager

JICA Thailand Office
Mr. Akira Shibuya, Assistant Resident Representative
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- M. Sarawanee Srinaowaratt
- Mr. Panuwat Triyangkulsri

7. Tentative Study Schedule

The duration of the Study is 22 months and it will tentatively be conducted as per the

following schedule.

Month ' 1 | 2 | 3 | 4 s | 6] 7] 8] 9lw|njn
Phase Phase 1 . Phase 2
Activities Basic Survey & Cluster Formutation of [mplementation of Pilot Projects
Cluster Selection Diagonosis Cluster M/P
and A/P and
Selection of
Pilat Projects
Report | A AN
IC/R IT/R
Month | 13 | 14 | 15 | 16 | 17 | 18 | 19 | 20 | 21 | 22
Phase Phase 2 (Cont’d) Phase 3
Activities | Implementation of Pilot Projects (Cont’d) Formulation of M/P and A/P
with Monitoring and Evaluation for all areas of Thailand
Report | A JAN A
P/R DF/R FR

S
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