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MINUTES OF DISCUSSIONS
ON THE PREPARATORY STUDY ON THE PROJECT FOR
IMPROVEMENT OF CHILDREN HOSPITALS IN THE KYRGYZ REFUBLIC

In response to the request from the Government of the Kyrgyz R epublic, the
Government of Japan decided to conduct a preparatory study on the préject for improvement
of children hospitals in the Kyrgyz Republic (hereinafter referred to as "the Project”) and
entrusted the preparatory study (herein after referred to as “the Preparatory Study™) to the
Japan International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent the Preparatory Study team (hereinafter referred to as "the Team") headed
by Dr. Iwao, Takakura, Professor Emeritus, Tokal University, and is scheduled to stay.in the

Kyrgyz Republic from February 3 to March 12, 2003,
The Team held discussions with the officials concerned of the Government of the

Xyrgyz Republic and conducted a field survey at the study area,
In the course of discussions and field survey, both parties conﬁrmed the main items

described on the attached sheets. Subject to a decision by the Government of Japan, JICA

will proceed to a basic design study on the Project.

Bishkek, March 12, 2003

% he B

Dr. ITwao Takakura

" Leader ‘

Preparatory Study Team

Japan International Cooperation Agency

; Mbetov

Directorof Investment Policy Department
Ministry of Finance

The Kyrgyz Republic

Mr, Mitalip Mamytov ﬁ{ ﬁﬁ M

Minister of Health
The Kyrgyz Repub



STTACHMENT

[. Objective of the Preparatory Study
The objectives of the Preparatory Study are the following.
- To carry out fact findings in the field of bealth sector and hospitals listed 111 the request.
- To investigate a current state of equipment procured through the past grant aid projects
in the health sector.
- To coordinate the Project with the past grant aid projects and activities of the other

donors.

2. Objective of the Project ,
- After a fact-findings tour and discussions among the concemed parties, both parties
agreed to change the objective of the Project as follows:
- to improve the equipment related to medical services for children,

3. Project Site
Sites of the Project are the followings.

Osh Oblast Merged Hospital

Osh City Perinatal Center

Jalal-Abad Oblast Mergéd Hospital

Issyk-Kul Oblast Merged Hospital

Naryn Oblast Merged Hospital

Talas Oblast Merged Hospital

Republican Children’s Hospital

Bishkek City Children Clinical Emergency Hospital
Research Institute for Obstetrics and Pediatrics

I

4. Responsible and Implementing Ageuncy
4-1. The Responsible Agency is the Ministry of Finance.
4-2.. The Implemenling Agency is the Mimustry of Health.

5. Japan's Grant Aid Scheme

§-1. The Kyrgyz side understood a frame\irork and system of the Japan's Grant Aid Scheme
described in Annex 2 and Annex 3.

5-2. The Kyrgyz side will take the nescessary measures as described in Annex 4 for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.




6. Request lters
6-1. After discussions among concerned parties, both parties confirmed that the list of

equipment should be revised.
6-2. The Team will assess and report the findings to the Government of Japan.

7. Other relevant issues

7-1. Spare-parts and Consumables
The Kyrgyz side understood that budgets for spare parts and consumables 0¥ eguipment,

together with appropriate maintenance, are not in principle provided under the J apan’s Grant
~ Aid Scheme. This criterion is considered to determine the component of the Project.

7-2. Preparation of the Data
Both parties confirmed that sufficient data for analysis of the Project should.be prepared by

the Kyrgyz side.
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Annex

Japan's Grant Aid Prooram

1. Janan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.

Application . ' (request made by a recipient country)

Study o (Basic Design Study conducted bjl JICA)

Appraisal & Approval (appraisal by the Government of Japan and ap proval by the
: Cabinet of Japan) |

Petermination of Implementation (Exchange of Notes between both Govemments)

Irhp}cmentaiion '(implementation of the Project)

@ firstly, an application or a request for a Grant Aid project submitted by the recipient

country is examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
-whether or not it is eligible for Japan's Grant Aid. If the request is deemed appmprié.te, the
Government of Japan assigns JICA to conduct a study on the request.
Secondly, JICA conducts the study (Basic Design Study), using (2) Japanese consulting
firm(s). ' ‘
" Thirdly, the Government of Japan appréises the project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study Report préparéd by
. JICA and the results are then submitted to the cabinet for approval, _ '
Fourth, the projedt approved by the cabinet becomes official with the Exchange of
Notes signed by the Government of Japan and the recipient country.
Finally, for the implementation of the Project, JICA assists the recipient country in
_preparing contracts and so on. '

2. Contents of the Study
(N Contents of the Study
The purpose of the Basic Design Study conducted by JICA on a requested project is to

provide a basic document necessary for appraisal of the project by the Japanese Government.
The contents of the Study are as follows: _ .

a) conﬂm;ation of the background, objectives, benefits of the project and also institutional
capacity of agencies concerned of the recipient country necessary for project implementation,

b) evaluation of the appropriateness of the project for the Grant Aid Scheme from a technical,
social and economical point of view, o

¢) confirmation of items agreed on by the both parties conceming a basic concept of the project,
d) preparation of a basic design of the project,

e) estimation of cost of the project.



The contents of the original request are not necessarily approved in their injtial form as
the contents of the Grant Aid project. The Basic Design of the project is confirmed considering
the guidelines of Japan's Grant Aid Scheme. '

Final project components are subject to approval by the Government of Japan and
" therefore may differ from an original request. Imiﬂementing the project, the (Government of
Japan requests the recipient country to take neéessary measures involved which are itemized on

Exchange of Notes.

(2) Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consulting firmis).
JICA selects (a) firm(s) based on the proposals submitted by the interested firms.  The firm(s)
selected carry(ies) out a Basic Desigi Study and write(s) a report,' based upon terimis of reference
set by JICA.

The cbnsulting finn(s) used for the study is (are) recommended by JICA. to a recipient
country after Exchange of thes, in order to maintain technical consistency and als® to avoid any
undue delay in implementation should the selection process be repeated,

3, Japan's Grant Aid Scheme

(1) ‘What is Grant Aid? _

The Grant Aid Program provides a recipient country with non reimbursable funds to
procure the equipment and services (engineering services and transportation of the products, efc.)
for economic and social development of the country under principles in accordance with relevant
laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials

or such.

(2) Exchange of Notes (E/N)
Both Governments concerned extend Japan's Grant Aild in accordance with the
Exchange of Notes in which the objectives of the Project, period of execution, conditions and

amount of the Grant Aid etc., are confirmed.

(3) "The period of the Grant Aid" means one Japmlesc fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all pi'ocedure such as Exchange -of Notes,
concluding a contract with (a) consulting firm(s) and (a) contractor(s) and a final payment to
them must be completed.

(4) Under the Grant, in principle, preducts and services of origins of Japan or the recipient
country are to be purchased.
When the two Governments deem it necessary, the Grant may be used for the purchase
of products or services of a third country.
(7 z’?

;"1 ‘t J-ﬁ"f/;» L’/

-t




However the prime contractors, namely, consulting, contractor and procurement firns,
are limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

(5) Necessity of the "Verification”

‘The Government of the recipient country or its designated authority ~will conclude
contracts denominated in Japanese yen with Japanese nationals. The Govermment of Japan
shall verify those contracts. The ”Veriﬁcaﬁon is deemed necessary to secure acc ountability to

Tapanese tax payers.

(6) Undertakings Required to the Government of the Recipient Country -
. In the implementation of the Gramt Aid project, the recipient country is required to
“undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the installation work in case the
project is providing equipment,

b) to provide facilities for chsmbunon of electricity, water supply and drainage and other

incidental facilities in and a:ound the sites,
c) to secure buildings prior to the installation work in case the project is providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs clearance at the port
of disembarkation and internal transportation of the products purchased under the Grant Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
will be imposed in the recipient country with respect to the supply of the products and services
under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection with the supply of
the products and services under the Verified Contracts, such facilities as may be necessary for
their entry into the recipient country and stay therein for the performance of their work.

(7) Proper Use
The recipient country is required to meaintain and use the equipment purchased urder
the Grant Aid properly and effectively end to assign staff necessary for the operation and
naintenance as well as to bear ajl expenses other than thogse covered by the Grant Aid.

(8) Re-export
The products purchased upder the Grant Aid shall not be re-exporied from tlhzecapw“t
country,
{ ?.,;F’
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(9 Banking Arrangement (B/A}

a) The Government of the recipient country or its designated authority shall open &xn account in
the name of the Government of the recipient country in a bank in Japan. The Government of
Japan will execute the Grant Aid by making payments in Japznese yen to cover thx e obligations
incurred by Government of the recipient country or its designated authority undexr- the Verified

Contracts.

b) The payments will be made when payment J'Equests are presented by the - bank to the
Govermument of Japan under an Authorization to Pay issued by the Govermment of” the recipien

country or its des:tcnated authority.
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Major Underizkings to be 1alken by Each Government

Ttems

AUIZX ¢

To be €0 ~vered l To be covere.

by Gruin = Ajd

T bear the foliowing cormmissions Lo the Japaness bank for banking services based upon the B/A
1) Advising commission of Authorization to Pay ’

2) Paymen! commission

by Recipien)
I Side

To ensure unjoading and customs clesrance at part of disembarkation in recipient country
1) Marine (Air) transportation of the products from Japan 1o the recipient
23 Tax exemption and custom clearance of the products at the part of disembarkation

3) Imernal trangportation from the port of disembarkation 1o the project site

(&>

Ta accord Japanese nationals, whose service may be required in connection with the supply
of the products and the services under the verified contract, such faciliies as may be necessary

for their entry into the recipient coun'try and stay therein for the performance of their work

To exemnpt Japanese pationals from customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect 1o the supply of the products

and services under the verifisd contracts

®)

Te¢ maintain and use the equipment properly and effectively provided under the Grant Aid

To bear all the expenses, other than those to be borne by the Grant Aid, necessary for

the transportation and installation of the equipment
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EHEETIE, HLFEOBESITEE. Na. K DHESWEBLR EEFEHF L T 445, BEIGITE
BRAEOA VT FH VAN Yy TIVOELIIBLOTFERAFEPLDOTHN  ZOBEDA 7+
YAREARERBORRIIERTABANS, T, pMICERTIRED B THEETH .
L A= D —DIEETAIEHRLLONEZV o T, ¥ 7VEHPFHBEHE WL O, /MY -
BFEMLEMEOERFEE L) ATHE L2 W, #EEMICBFERENOAKERERELL, 20
LA Eah s, SREOFSINEEREOMRE T2,

FIBREE ALY - VAR BAT o 7205, 1 Y MUK, & 7 AMERES 3 Bk,
HWERFAEAVDNRHE T DR TIIENZ &P /NERZTOSITRGRB 2 HAET A 2 LITHER
ARBIRETh o7, SEHOMBZ TRAMOBERE L o722 0, FRUBROAEEELY I FTOR
BIEERK CNERSROEMIZH Y IS FEIRILTVEES, tMOBRTF— & — OOHEA T EET
B ol IHINRHOALDEEELD) EEEL TREL T o BEE*RT LN IRE~IE
AEEEKIET A E-Mail, Fax, BEFEB R AL PBEEEIBEICEL, BEOT—5 1N
EHT LI ENEEE Do, AV P NCBELTHBREOB I EERATES+FEL, 7~ 5
— % BAZEHERS, UTREO-ERTH S,

A7 - 7 WAL ERBECNERD

* v 2 ARl CNER)

2000 2001 2002 2000 2001 2002
£{F {175,061 1 130,143 | 126,150 LN 357,135 | 402,476 | 432,067
#kE | 8,835 6,882 12,770 HEAbE 43,296 | 46,782 | 47,518
ik 69,293 | 27,498 | 19,314 i #& 102,452 | 115,870 | 124,305
S 92,161 | 88,227 | 88,873 fi A 164,734 | 188,015 | 214,396
A 1,752 7,536 5,193 A 42,260 | 46,961 41,763
Py s N TSNS KSR &3/ Rk
2000 2001 2002 2000 2001 2002
£ | 135,424 | 168,915 | 181,093 215 | 214,836 ) 261,768 | 180,977
&£4{hFE | 9,145 15,577 16,064 H£q1bE ) 37,8171 41,956 | 40,295
uikj 3 47,021 | 38708| 63,004 itk 64,968 | 78,434 | 48,593
7S 61,8321 78,956 | 49,742 BEFE | 176,421 | 219,309 | 142,130
O FAME] 6 104 47
Y ad 7 i/ RiamiE ERE - NBRBE R
2000 | 2001 | 2002 2000 } 2001 | 2002
Ltk 180,870 | 116,661 | 98,723 ik 192,447 } 331,338 | 332,911
AL | 13,047 | 12,572 | 13,207 #{t% | 151,935 {142,934 | 147,982
I 75.786 | 78,449 | 84,413 I 7% 15,184 | 163,489 | 160,724
BREE | 92,790 | 27,060 2,754 3G
WmE 968 1,802 2,199 RES 10,1171 10,051 9,877
MR 12,418 11,754 ] 10,778
FAE] 2735 3,110 3,550
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FHRE-8 ' I R AHPRD T3k

TREE 2Rk ZHERE
WE LU E jivged I 1A IMR HE FE (T MR (FFT- SRR LI
20015 20005 2002.0 ) 2001.0 | 2002.0
Bishkek 10389.0 | 1180 282.0 2701 114040 | 125.0 293.0 1 26,1 9.0 02 1.0
City 10372.0 105.0 280.0 27,001 11402.0 125.0 293.0 260 9.0 0.2 1,0
Village 17.0 1.0 570 2.0 1.0 3511
Alamedin rayon 1224.0 12.0 300 241 14120 790 380 275 34 2.2 23
Javil rayon 1435.0 6.0 24.0 16,6 12850 6.0 200 15,2 4.0 1.4 2R
Kemin rayon 906.0 20 100 109 989.0 2.0 10.0 10.2 1,0
lssvh=Ata ravon 1827.0 9.9 210 14,6 2088.0 80 2201 107 5.0 10 24
Moskovskyi rayon 1280.0 15.0 720 16,6 14310 150 310 220 40 09 35
Sokuluk rayon 1491.0 3.0 23.0 188 i673.0 30 32.0 18,3 3.0 12 18
|Panfilov rayon 641.0 3.0 14.0 216 554.0 20 13.0 231 1.0 2.5 14
Chuyi rayon 1778.0 100 260 14,6 1833.0 9.0 34.0 1728 4.0 7.3 4.8
ingluding Tokmak city 743.0 8.0 19.01 271 1.0 1.3
City 21260 11.0 260 11,8 2107.0 15.0 48.0 22 8
Village §554.0 54.0 156.0 18.0 9218.0 56.0 149.0 18,3
Chui oblast 10680.0 65.0 181.0 1681 113250 81.0 197.0 175 240 {17 2,2
Kara—Burinskui rayon 1318.0 4.0 2601198 12870 5.0 288 22,7 8038 81
Bahai~Ata rayon 1053.0 30 10 8.5 11100 30 200 18,1 40140 4.1
IManas rayon 723.D 30 1101535 709.0 7.0 12.0 16,8 3.0 142 45
Talas rayon 1249.0 140 11,1 15430 1.0 24.0 1685 40148 34
ITalas City G59.0 18.0 430 {654 §44.0 21.0 43.0 622 20 [51 35
City 679.0 18.0 430 635 660.0 721.0 43.0 84,5
Village 432290 10.0 580 [13.3 4843.0 18.0 85.0 184
Taias ohlast 50010 280 1010 20,1 §303.0 370 128.0 242 21.0 14,3 4.5
L Al~Ts)aa rayon 737.0 5.0 12.0 {157 801.0 10.0 19.0 233 8.0 182 B2
At~Baghy rayon 1236.0 5.0 220 17.8 1319.0 10.0 300( 230 5.0 50 4.1
Jumgal rayon 9810 8.0 14.0 14.4 9970 8.0 2181 211 4.0 7.2 3.8
Kochkor ravon 1365.0 8.0 28.0 206 1403.0 5.0 2201 147 4.0 8.3 3.1
(Naryn ravon 754.0 0.0 0 1.3 818.0 0.0 20 24 10 2.1 1.1
Naryn City 11140 220 58.0 53.4 1223.0 21.0 64.0 | 53.0 1.0 1.7 0.9
City 1168.0 220 59.0 50.9 1283.0 210 §4.01 506 0.0 a.0 0.0
Village 5021.0 240 7801153 5368.0 32.0 9401175 04
Naryn Oblast 8187.0 46.0 137.6 1218 6651.0 53.0 158.0 123.8 21.0 {50 33
Alay rayon 1370.0 11.0 3401242 14562.0 9.0 28.0 1192 201119 56
Aravan rayon 21868.0 8.0 53.0 24.3 21.3 13.0 450] 211 9.0 7.9 4.0
Chong-Alay_ rayon 679.0 5.0 130 189 709.0 ] 706|278 18] 18.8] 172
Kara—Kutja rayon 1863.0 11.0 48.0 25.0 1930.0 140 4401 229 18.0 8.0 8.5
[Kara~—Buu rayorn 86750 180 146.0 21.9 6660.0 250 210 182 380 4.2 5.3
Nookat rayon 4863.0 26.0 1180 23.7 48210 240 10101 208 25.0 1.5 4.8
Dzgon rayon 47270 28.0 121.0 251 5017.0 220 920 18.1 380 6.9 7.5
|0sh City 4082.0 30,0 105.0 26.8 4181.0 48.0 127.01 306 9.0 2.3 1.8
City 5380.0 8.0 175.0 3258 §181.0 81,0 181.0] 265 0.0 0.0 0.0
lvillage 211556.0 0.0 463.0 21.7 20742.0 78.0 39707 194 0.0 0.0 0.0
Osh Oblast 26505.0 137.0 £38.0 23.9 26933.0 1580 578,01 21.5 159.0 6.3 5.5
Ak—Suu rayon 1604.0 10| 19.0 i12.2 1573.0 §0 2301 145 3.e 07 2.2
Jeti—O, rayon 1€71.0 4.0 24.0 14.3 1665.0 B0 220] 129 40 4.8 2.5
Tong rayon 884.0 2.0 18.0 16.3 971.0 10 180 187 3.0 2.7 2.1
Tup ravon 1288.0 50 210 15.9 1243.0 6.0 17.01 13.8 50 0.0 4.2
Yeyle-Koi ravon 1288.0 4.0 170 13.2 13960 3.0 1401 10.1 1.0 2.1 0.7
Balykehu Clty 704.0 5.0 7.0 10.2 538.0 7.0 1201 188 2.0 3.1 3.2
Kara~Kal City 1136.0 21.0 380 33.0 1091.0 31.0 4001 38.7 20 19 2.0
City 21780 28.0 410 218 2519.0 380 5801 233 0.0 0.0 0.0
Village §337.0 28.0 96.0 14.8 B8061.0 33.0 7901 129 0.0 0.0 9.0
Ysyk-Kol Oblast - B565.0 56.0 143.0 16.8 8580.0 71.0 13201 158 200 23 24
Aksy ravon 2545.0 14.0 43.0 16.9 2522.0 13.0 3601 144 12.0 4.1 1.5
Ala~Buka ravon 1748.0 1.0 230 16.4 1765.0 180 3601 204 100 49 5.5
Bazar-—Horgon rayon 27680 13.0 51.0 18.3 32180 26.0 640 19.9 10.0 4.8 3.3
Chatkal rayon 420.0 4.0 8.0 1 18480 485.0 20 120 243 7.0 8.2 13.7
Nooken rayon 2450.0 12.0 41.0 160 74710 168 4381 1.7 13.0 .3 5.1
[Suzak rayon 5134.0 26.0 105.0 20.4 5291.0 39.0 930! 175 16.0 3.3 3.2
Toguz—Toro rayan 583.0 a0 11.0 18.8 582.0 40 18.01 265 2.0 1.5 3.1
Toktogul rayon 2163.0 11.0 36.0 16.5 2415.0 11.0 3404 144 15.0 4.8 6.8
Jatal-Abad City 17240 24.0 480 29.1 1664.0 47.0 7201 436 5.0 0.8 2.9
Kara-Kul City 454.0 1.0 8.0 17.9 4750 1.0 140 298 1.0 42 2.1
Kol-Janhgak City 105.0 ¢.0 1.0 52 171.0 30 3.0 190 0.0 0.0 0.0
Mayluu=-Suu City 390.0 1.0 6.0 15.0 383.0 20 50| 126 1.0 5.0 2.8
Tash~Komyr 812.0 4.0 10.0 123 7410 4.0 6.0 8.1 0.0 23 0.0
City 4386.0 420 99.0 22.2 4287.0 68.0 122.0{ 285 0.0 G0 0.0
|Village 16817.0 78.0 299.0 17.8 177530 1150 20801 168 0.0 a0 (.0
Jalal-Apad Chiast 21203.0 ] 12048 J18.0 18,71 220400 1 1830 420.0] 19.0 72.0 4.0 4.1
Bathken ravon ___2487.0 3.0 8.0 35.9 2281.0 70 7801 340 250 11.0 9.8
Kadamjay rayon 3188.0 9.0 76.0 23.1 2905.0 160 5801 202 21.0 53 89
Leyiek ravon 2670.0 6.0 50.0 184 2458.0 6.0 5301 217 33.0 9.2 12.0
Kuzyl-Kvay Chy 8760 25.0 24.0 28.0 8520 200 1801 19.0 1.0 5.4 1.}
Sulvkta City 3480 1.0 4.0 1.3 280.0 1.0 120 420 1.01 807.0 2.8
City 2365.0 290 51.0 26.0 21030 26.0 60.0] 287 0.0 0.0 0.0
Village 7305.0 20.0 186.0 248 6673.0 240 156.0 1 233 0.0 0.0 Q.0
Patken Oblast 8570.0 49.0 243.0 24.8 87760 50.0 2160 24.6 81.0 8.0 9.1
CITY 785620 | 323010 78601 276] 305520( 30501 865.0] 287 00 00) 00
VILLAGE GO678.0 1 283.0( 13380 190] 7046001 36401 125001 178 —
REPUBLIC 981400 ] BDE.O) 21240 21.5 101010 | 75%.0 | 212801 21.1 433.0 4.4 A3
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