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REPUBLICA DE PANAMA
Ministerio de Relaciones Exteriores

PANAMA 4, PANAMA
DGREUVDCEAT/902

El Ministerio de Relaciones Exteriores- Direccién General de Relaciones
Econdmicas Internacionales- saluda muy atentamente a la Honorable Embajada del Japdn,
y tiene el honor de presentar a la consideracién de su llustrado Gobiemo, solicitud del
Gobierno de la Republica de Panamé , de los Proyectos de las Instituciones que a
continuacidn se detallan:

Nombre de la Institucién Programa Titulo del Proyecto
_| Autoridad Maritima de Panama Estudio para el Desarrollo Plan de Desarrollo Comprensivo
“ (ot kot by { =?¢ [1) de Puertos Panamefios Sl Ny
/ Asociacién  Nacional para la|Programa de Fortalecimiento | Conservacién y  Desarrollo
[ Conservacién de la Naturaleza|de las Capacidades | Sostenible del Parque Nacional de
(ANCON) Comunitarios. Chagres: Fortalecimiento de las
, Comunidades Indigenas
f”m’,}t 1hieirt Campesinas. fofia [ r‘z%ﬁ:‘

Ministerio de Salud Implementacién del Programa
de Calidad de Bancos de Sangre

y Creacién de una Hemo-Red.

fo ey
Se acompafian los Formularios de solicitud debidamente completados.

El Ministerio de Relaciones Exteriores- Direccién General de Relaciones
Econdmicas Internacionales- aprovecha la ocasién para renovar a la Honorable Embajada
del Japdn, las seguridades de su més alta y distinguida consideracion.

Panam4, 28 de agosto de 2001.

A LA HONORABLE
EMBAJADA DEL JAPON
CIUDAD.

"TRABAJAMOS JUNTOS POR PANAMA"
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APPLICATION FORM FOR JAPAN’S DEVELOPMENT
STUDIES/PROGRAM

Date of entry: month _August year 2001
Applicant: the Govermment of _the Republic of Panama

1. Project digest

(1) Project Title: _The Comprehensive Development Plan of the

Panam Port :
*Enter the project title in English (Spanish or French).

{2) Location {province/county name): _the Republic of Panama
(city/town/village name):
from the metropolis: about hours
ride/flight

{3) Implementing Agency
Name of the Agency: _Directorate of Planning and Development

for the Maritiime Sector / The Panama
Maritime Authority

*Enter the name of the implementing agency including such details as the name of the
bureau or department.

Number of Staff of the Agency: _S Directors, 5 Sub-Directors,
Assistants, Section __ Chiefs,
Engineers
(on a category basis)

Budget allocated to the Agency:
*Attach an organizational chart, and mark the department responsible for the study,

(4) Justification of the Project
*Provide detailed information of the project regarding the items below.,

-Present conditions of the sector:

After applying privatized operation (concession) to the
principal big ports in the country, the cargo throughput of these
ports has shown a remarkable growth. On the other hand,
however, local small ports in the country have almost lost their
own status with less port activities. Since the Government is
seeking well-balanced reglonal development as well ag port
development with proper functional allotment, the current
situation is8 not preferable to the Government. Under the
circumstances the “Comprehensive Development Plan of Ports”
is urgently needed in order to realize well-balanced and
sustainable development of the land and ports.

-Sectorial development policy of the national/local government:

The port industry constitutes the principal part of the
Panamanian Economy together with the Panama Canal. The

- 100 -



growth of the Panamanian port activities is, therefore, one of the
most essential targets of the Panamanian Government.

At the same time the Government has another jmporiant
policy to develop rural areas for improving living sfandard in
local areas by boosting economic activities. In this context the
Government considers the development of the local ports as one
of the most important measures to realize this policy.

-Problems to be solved in the sector:

With regard to the principal ports, the Government needs a
further expansion plan of these ports to meet a growing demand
at both sides of the Panama Canal.

As for local ports, the Government has to eliminate the
imbalance between investment and return on ports and
formulate an appropriate development/maintenance plan.

-Outline of the Project:

After studying global environment surrounding the port
industry in Panama including international trade pattern, ship
size trend, etc., the Study Team shall propose a strateglc plan
to boost the Panamaman port activity.

Then the Study Team shall study a networking plan for the
Panamanian local ports and will prepare an integrated
development plan for local ports.

Finally, the Study Team shall propose a proper port
administration and management system to realize the
sustanable and harmonious development for both principal
ports and local ports,

-Purpose (short-term objective) of the Project:
-To prepare a development/maintenance program for local port
facilities.
-To formulate a basic strategy for the further expansion of the
principal ports.
-Goal (long-term objective) of the Project:
~To propose a management and administration system for the
local ports.
-To establish an investment plan for the principal ports based
on the possible development plan.
-To establish a maritime network system for domestic transport
-Prospective beneficiaries:
Port-related Industries; Port Authority, Shipping Companies,
Trading Companies, Cargo Handling
Companies, Shipbuilding Companies, etc.
Local Communitics; Local Processing Industries, Fishermen,
Settled Citizens Nearby, etc.
-the Project’s priority in the National Development Plan / Public
Investment Program:

In development
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(5) Desirable or Scheduled time of the commencement of the Project:

month September year 2002

(6) Expected funding source and/or assistance (including external
origin) for the Project:
-The Japanese Government
-The Panamanian Government

-Port-related Private Companies
*Describe the concrete policies for the reslizaton of the project, and enter the
prospects for realization and funding sources,

(7) Other relevant Projects, if any.
No

2. Terms of Reference of the proposed Study
*Please fill in (1) and {2} below, paying particular attention o the following items,

-In the case'that a study was conducted in the samne field in the past, describe the groups for
requestng this study, the present status of the previous project, and the situation regarding
the technology transfer.

~Whether there are existing stadies regarding this requested study or not.

-Coordination with other economic and technical cooperation from Japan

{1) Necessity /Justification of the Study:

In the dawn of the 21® century the world trade system is
changing rapidly, i:e. trading pattern, size of a container ship, etc.
As the Panamanian Economy deeply depends on the trade and
conversely the world maritime trade fully depends on the Canal
and the Panamanian ports, the development of Panamanian ports
is essential for the progress of the Republic of Panama and the
world trade. Formulation of an integrated development strategy of
the Panamanian ports is urgently needed.

(2) Necessity /Justification of the Japanese Technical Cooperation:

Exporting lots of products to Panama and also importing lots
of cereals and minerals through the Panama Canal, Japan is the
second major user of the Canal and has a close relationship with
Panam. Furthermore, Japanese experts have a great knowledge
and experience of the trading environment surrounding the
Panama Canal,

Japan has almost the same environment as far as local ports
are concerned, that is, roles and physical characteristic of local
ports in Japan are very similar to local ports in Panama. The
experience and expertise of the Japanese Government s,
therefore, very helpful to preparing a development plan and a
management scheme for Panamanian local ports.

(3) Objectives of the Study:

*Describe the objectives of the study in detail. Also, indicate who will benefit from the
study in as much detail as possible, and describe the beneficial effect in terms of
quantity, Enter in a concise manner the goal expected to be achieved in the future by
conducting the study.

*When the requested study is the only input scheme there is in the cooperation program,
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enter the same sentences given in the “Objective of the Cooperation Program” in the
summaery sheet. When more than one scheme {s requested including this one, describe
clearly the role of the requested study.

Analyzing future trend of the world maritime trade and that of
a multi-modal logistics system, the Study Ream shall propose a
development/investment program of the principal portg;

Moreover, investigating a local economic conditon and its
possible future direction, the Study Team shall propose a regional
development plan brought about by development of local ports
taking into account of relationship between port development and
regional development. The Study Team shall also prepare a
development/investment program for local ports by considering a
harmonious domestic maritime transportation system that makes
local logistics cost lower and has redundancy to domestic
transportation system. After the analysis a comprehensive
development plan of local ports shall be formulated.

Measures to preserve and mitigate natural
environment(ecology system) shall be also considered throughout
the Study.

{4) Area to be covered by the Study:
*Enter the name of the target arca for the study and attach a rough map of the
documnents submitted, The attached map should be at a scale that clearly shows the
project site, Mark the site in red.

All provinces of the Republic of Panama
(port locations are marked in the map)

{5) Scope of the Study:

*Enter in a concise manner using an itemized statement.
a. Study on the principal ports
-To exarnine trend of the world maritime trade, and to forecast the
traffic demand around the Isthmus of Panama.
-To forecast the freight demand of the ports on both sides of the
Panama Canal.
-To prepare a development strategy and a development plan for the
principal ports.
-To prepare a development plan of port-related industries that can
be developed together with principal port development.
b. Study on local ports
-To analyze the potential of the regional (local} economy and
forecast traffic dernand for local ports.
-To diagnose the present condition of the facilities and utilization
of local ports.
-To analyze the characters of respective local ports and to prepare
a development strategy of each port..
-To investigate a maintenance program and an improvement plan
of local ports.
c. Formulation of a comprehensive master plan
-To study the current conditions of the domestic transport (all
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modes) and to forecast the future demand for domestic maritime

transport.

-To prepare port layout plans and a domestic maritime transport
network.

-To propose a port management, administration arid promotion
system.

-To formulate “Comprehensive Panamanian Port Development
Plan® and “Promotion Policy of the Panamanian Port
Development”.

(6) Study Schedule:
*Enter the time/period of the study

-This Study will start in April 2002.
-This Study will end in March 2003.

(7) Expected Major Outputs of the Study:

-Development Plan of the principal ports.

-Development Plan of Port-related Industries to be induced by the
port development,

-Improvement Plan of the local ports.

-Port Layout Plans

-Establishment of Domestic Marine Transport Network.

-Comprehensive Panamanian Port Development Plan

-Promotion Policy of the Panamanian Port Development

(8) Possibility to be implemented / Expected funding resources:
The Study is to be funded and implemented by the Japanese
Government.
The Government of the Republic of Panama has the
responsibility of implementing the project.

(9) Request of the Study to other donor agencies, if any:
*Please pay particular attention to the following items:

~Whether you have requested the same study to other donors or not.

-Whether any other donor has already started a similar study in the target area or not,

-Presence/absence of cooperation results or plans by third-countries or international
agencies for similar projects,

-In the case that a study was conducted in the same fleld in the past, describe the
grounds for requesting this study, the present status of the previoue project, and the
situation regarding the technology transfer.

-Whether there are existing studies regarding this requested study or not. (Enter the
time/ period, content and concerned sgencies of the existing studies.)

None

(10) Other relevant information
*Enter relevant information other than that described above, if any.
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3. Facilities and information for the Study
(1) Assignment of counterpart personnel of the implem#nting agency

for the Study:
(number, academic background, etc.)
irector of nin d Developm th itime Se

(2) Available data, information, documents, maps, etc. related to the
Study: :
(Please attach the list.)

-Panama Port Statistics

-Panama Topographical Map (scale: 1/50,000)(not available: port
planning map)

-Digital photographs of the Panamanian ports

-Panama Naticnal Statistics (population, agriculture, industries,
nature, etc.)

{3} Information on the security conditions in the Study Area:
-Almost all are in the Republic of Panama is in good security,
-There is some risk only in some part of Darien and Sambras

Provinces.

4. Global Issues (Environment, Gender, Poverty, etc.)

(1) Environmental components (such as pollution control, water
supply, sewage, environmental management, forestry,
biodiversity) of the Project, if any.

-Mangrove forest
-Erosion and siltation.
-Water pollution

(2) Anticipated environmental impacts (both natural and social) by
the Project, if any.
None

(3) Women as meain beneficiaries or not.
No.

(4) Project components which require special considerations for
women (such as gender difference, women specific role, women’s
participation}, if any.

None

(S) Anticipated impacts on women caused by the Project, if any.
None



(6) Poverty alleviation components of the Project, if any.

-

(7) Any constraints against the low-income people caused by the
project.
No.

5. Undertakings of the Government of (the recipient country)
In order to facilitate the smooth and efficient conduct of the Study, the
Government of (the recipient country) shall take necessary measures:

(1) to secure the safety of the Study Team,
(2) to secure permission for entry into private properties or restricted
{ arcas for the conduct of the Study,

(3) to secure permission for the Study Team to take all data,
documents and necessary materials related to the Study out of
(the recipient country) to Japan, and,

(4) to provide medical services as needed. Its expenses will be
chargeable to members of the Study Team.

JICA, under agreement with the Economy and Finance Ministry, will
negotiate the following;: '

(S) to exempt the Study Team from texes, duties and any other
charges on equipment, machinery and other materials brought
into and out of (the recipient country)} for the conduct of the
Study,

(6} to exempt the Study Team from income tax and charges of any
kind of imposed on or in connection with the implementation of
the Study,

(7) to permit the members of the Study Team to enter, leave and
sojourn in (the recipient country) in connection with their
assignment therein, and exempt them from foreign registration
requirements and consular fees,

(8) to provide necessary facilities to the Study Team for remittance as
well as utilization of the funds introduced in (the recipient
country) from Japan in connection with the implementation of the
Study,

6. The Government of (the recipient country) shall bear claims, if any
arise against member(s) of the Japanese Study Team resulting from,
occurring in the courge of or otherwise connected with the discharge
of their duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on the part of
the member of the Study Team.

7. (The implementing Agency) shall act as counterpart agency to the
Japanese Study Team and also as coordinating body in relation with
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other governmental and non-governmental organizations concerned
for the smooth implementation of the Study.

8. (The implementing Agency} will, as the executlng agency of the
project, take responmbxhﬁes that may arise from the progucts of the
Study.

*in the case that Detail Design Study is requested.

The Government of (the recipient country) assures that the matters
referred to in this form will be ensured for the smooth conduct of the
Development Study by the Japanese Study Team.

Signed:
Title:
On behalf of the Government of Panama

Date: August 17, 2001
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2. S/ W

SCOPE OF WORK
FOR
THE STUDY
ON
THE COMPREHENSIVE PORTS DEVELOPMENT PLAN
IN
THE REPUBLIC OF PANAMA

AGREED UPON BETWEEN
THE PANAMA MARITIME AUTHORITY
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

PANAMA, 30th January, 2003

Mr. Yoshihisa FUJITA

Administrator, ' Leader,

The Panama Maritime Authority Preparatory Study Team,
Japan Intermnational Cooperation Agency

e e 2 X
rremyshelgm
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[. INTRODUCTION

In response to the request of the Government of the Republic of Panama (hereinafter
referred to as “GOP”), the Government of Japan (hereinafter referred to as “GOJ”) has
decided to conduct the Study on the Comprehensive Ports Development Plan in the
Republic of Panama (hereinafter referred to as “the Study”) in accordance with the

relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), the official agency responsible for the implementation of the technical
cooperation programs of the GOJ, will undertake the Study in close cooperation with
the authorities concerned of the GOP.

The present document sets forth the scope of work with regard to the Study.

II. _OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. to formulate a nationwide port development strategy in Panama for the target year
2024,

2. to formulate master plans of selected local ports for the target year 2024,

3. to conduct a feasibility study on priority projects, and
4. to carmry out relevant technology transfer to Panamanian counterpart personnel in the
course of the Study.

. _STUDY AREA
The study shall cover all ports in Panama.

IV.__SCOPE OF THE STUDY ‘
In order to achieve the objectives mentioned above, the Study shall cover the following

items:
1. Review and analysis of the present situation of the port sector
1-1. Review of trade patterns and flows of cargoes and passengers
1-2. Review of existing laws and regulations
1-3.  Review of the role of the ports to their hinterland
1-4. Review of past studies and the development plans and projects related to the
ports
[-S. Review of other existing data and information related to the Study

1-6. Identification and analysis of problems
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2. Formulation of a nationwide port development strategy for the target year 2024

2-1.
2-2.
2-3.
24,
2-5.

2-6.

to set up socio-economic framework

to conduct demand forecast of cargo and passenger

to specify roles and functions of nationwide ports

to formulate a basic development principle on nationwide ports

to identify development scenario and necessary development scale of the
principal ports

to select local ports, of which master plans are to be formulated, based on the
importance of regional development

3. Formulation of master plans of selected local ports for the target year 2024

3-1.
3-2.
3-3.
3-4.
3-5.
3-6.

to formulate the regional development principle relevant to port development
to draw layout plans for the projects of the selected local ports

to prepare an implementation program for the projects

to carry out preliminary economic evaluation for the projects

to prepare port administration and management programs

to carry out Initial Environment Examination (IEE)

4. Feasibility study on priority projects

4-1

4-2

4-3
44
4-5
4-6
4-7

to identify priority projects in the master plans of the selected local ports, based

on the urgency of project implementation

to carry out supplementary surveys on natural conditions regarding the priority

projects

to conduct preliminary design of the priority projects

to carry out a preliminary cost estimation for the priority projects

to carry out an economic analysis and financial analysis on the priority projects
to carry out Environmental Impact Assessment (EIA)

to make recommendations on port management and operation program

5. Overall Evaluation and Recommendations

V.. STUDY SCHEDULE

The Study shall be carried out within sixteen months period in accordance with the
attached tentative schedule as shown in APPENDIX 1.
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VI. REPORTS
JICA shall prepare and submit the following reports in English to the GOP.

1. Inception Report, which covers the methodology of the Study
Thirty (30) copies, at the time of commencement of the Study.
2. Progress Report (1), which covers all the findings during the first works in Panama.
Thirty (30) copies, within five (5) months after commencement of the Study.
3. Interim Report, which covers the formulation of the basic concept for development.
Thirty (30) copies, within eight (8) months after commencement of the study.
4. Progress Report (2), which covers all the findings during the second works in
Panama. '
Thirty (30) copies, within eleven (11) months after commencement of the Study.
5. Draft Final Report, which covers all the results of the Study
Thirty (30) copies in English and thirty (30) copies of summary in Spanish,
Within fourteen (14) months after commencement of the Study.
The written comments on the Draft Final Report from thé GOP shall be delivered
within one (1) month after the receipt of the Draft Final Report.
6. Final Report
Thirty (30) copies in English, thirty (30) copies in Spanish, same number of
copies of summary and three (3) sets of CD-ROM.
Within one (1) month after the receipt of the comments on the Draft Final Report.

VIL._UNDERTAKINGS OF GOP
1. To facilitate smooth conduct of the Study, the GOP shall take the following

measures:

(1) To permit the members of the Japanese study team (hereinafter referred to as "the
Team") to enter, leave and sojourn in the Republic of Panama for the duration of
their assignment therein, and exempt them from foreign registration requirements
and consular fees;

(2) To exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other materials brought into the Republic of Panama
for the implementation of the Study;

(3) To exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
members of the Team for their services in connection with the implementation of
the Study; and

(4) To provide necessary facilities to the Team for remittance as well as utilization of
the funds introduced into the Republic of Panama from Japan in connection with
the implementation of the Study. z‘

- 111 -



2. GOP shall bear claims, if any arises, against the members of the Team resulting

3.

4,

from, occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Study, except when such claims arise from gross
negligence or willful misconduct on the part of the members of the Team.
The Panama Maritime Authority (hereinafter referred to as “AMP”) shall act as
counterpart agency to the Team and also as coordinating body in relation with other
govemnment and non-govemmental organization concerned for the smooth
implementation of the Study
AMP shall, at its own expense, provide the Team with the following, in cooperation
with other organizations concerned:

(1) Security-related information as well as measures to ensure the safety of the Team;

(2) Available data and information related to the Study;

(3) Counterpart personnel;

(4) Suitable office space with necessary office equipment and furniture in Panama;

(5) Credentials or identification cards; and

(6) Information on as well as support in obtaining medical service.

VII. OTHERS

JICA and the GOP shall consult with each other in respect of any matter that may
arise from or in connection with the Study.

The Scope of Work is prepared in English and Spanish, and both versions are
signed by the both sides. In case any doubt arises in interpretation, the English text
shall prevail.

- 112 -



Tentative Schedule

APPENDIX |

Month 17213 51678 10711112113 14115 16
Work in Panama b H
Work in Japan - _ q n
A A A A A X

Report IC/R P/RI /R P/R2 DF/R F/R
Legend

IC/R  Inception Report

P/R  Progress Report

[T/R  Interim Report

DF/R  Draft Final Report

F/R Final Report
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3. MM

MINUTES OF MEETING
FOR
THE STUDY
ON
THE COMPREHENSIVE PORTS DEVELOPMENT PLAN
IN
THE REPUBLIC OF PANAMA

AGREED UPON BETWEEN
THE PANAMA MARITIME AUTHORITY
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

PANAMA, 30th January, 2003

WM. BB E2

MW Mr. Yoshihisa FUJITA
Administrator, Leader,
The Panama Maritime Authority Preparatory Study Team,
| Japan International Cooperation Agency
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In response to the request of the Government of the Republic of Panama (hereinafter
referred to as “GOP" ), the Government of Japan (bereinafter referred to as “GOJ"),
dispatched the preparatory study team headed by Mr. Yoshihisa FUJITA (hereinafter
to as “the Team”), from January 20 to February 2, 2003, through the Japan
International Cooperation Agency (hereinafter referred to as  “JICA™ ), to discuss the
scope of work on the Study on the Comprehensive Ports Development Plan in the
Republic of Panama (hereinafter referred to as “the Study” ).

The Team conducted site visits at several ports in Panama and had a series of
discussions with The Panama Maritime Authority (hereinafter referred to as “AMP™)
and other relevant authorities of the GOP.

During the stay of the Team in Panama, a series of meetings were held between the
Team and AMP on the Study. The list of participants of the meetings is shown in
Appendix 1. The Minutes of Meeting is prepared in English and Spanish, and both
versions are signed by the both sides. In case any doubt arises in interpretation, the
English text shall prevail. The main items confirmed by both sides are as follows:

1. The Scope of Work was agreed upon by both sides.

2. Title of the Study
Both sides agreed to use “the Study on the Comprehensive Ports Development
Plan in the Republic of Panama” as the title of the Study.

3. Local ports, of which master plans are to be formulated
Both sides confirmed that the local ports, of which master plans are to be
formulated, are limited in number, and will be selected in the process of the Study.
Both sides agreed that the main objectives of the Study are to formulate master
plans of selected local ports and to conduct a feasibility study on priority projects.

4. Commencement of the Study
AMP requested that the Final Report be submitted by the end of August 2004,
which means that the Study would have to be commenced in May 2003 according
to the tentative schedule in the scope of work. The Team promised to convey the
request to JICA Headquarters.

5. Report
The final report should be open to the public. AMP requested that the DF/R and
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the brief explanation papers that summarized each report be prepared in Spanish.
The Team promised to convey the request to JICA Headquarters. Regarding the
reports prepared in both English and Spanish, in case any doubt arises in
interpretation, the English version shall prevail.

6. Steering Committee
A steering committee will be set up before the commencement of the study. All
the reports will be presented and discussed in the steering committee at each stage
of the Study. The members of the steering committee will be notified to JICA
before the commencement of the study. AMP agreed that the administrator of
AMP will chair the steering committee.

7. Seminars
Both sides agreed that seminars will be held in the course of the Study inviting
those who are concerned with the study.

8. Counterpart personnel .
Counterpart personnel will be assigned by AMP in the main study components
such as demand forecast, port planning, port facility design, economic/financial
analysis and port operation before the commencement of the Study.

9. Technology Transfer
AMP requested that the Panamanian counterpart personnel be able to take
advantage of the related training course in Japan. The Team promised to convey
the request to JICA Headquarters.

10. Transfer of instruments for natural condition surveys
AMP requested that instruments for natural condition surveys that brought into
Panama by the full-scale study team be transferred to AMP on complimentary
basis after the Study. The Team explained the general guideline on transfer of
instruments and promised to convey the request to JICA I—Ieadquarters‘.

11. Utilization of the results of the Study .
AMP expressed that it would have the responsibility to diffuse the results of the
Study to relevant authorities and organizations in Panama and the results would
be utilized in the national maritime strategy, which the Panamanian side was
formulating. AMP also expressed that it would make sincere efforts to implement
the results of the Study.
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12, Safety Consideration
Both sides confirmed that the full-scale study team would conduct the Study
according to the JICA safety standard.

13. Undertaking of GOP »
As for the office space for the full-scale study team in Panama, AMP will be able
to provide suitable office space including secretary service, air conditioners, desks
and chairs, a meeting table and telephone lines in AMP. And as for the vehicles

and boats, AMP explained that it is difficult to prepare them for the full-scale B

study team. Z
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APPENDIX 1

List of attendance of Panamanian side

The Panama Maritime Authority

Mr. Jerry SALAZAR Administrador
Ms. Patricia ARTAS Secretaria General
Mr. Jaime AROSEMENA Director de Planificacién y Desarrollo del
Sector Maritimo
Mr. Alfonso RODRIGUEZ Director General de Puertos e Industrias
Maritimas Auxiliares
Ms. Raykza YOUNG Sub-directora de Planificacion y Desarrollo del
Sector Maritimo
Ms. Eyra M. NG SCHOUWE Jefa del Departamento de Planificacion y
Desarrollo
Ms. Jacqueline ULLOA Jefa del Departamento de Estadisticas
Mr. Yohei OKAZAKI Analista, Depto. de Planificacion y Desarrollo
Mr. Valentin MARIN Analista, Depto. de Planificacion y Desarrollo
Ms. Karla M. de RAMIREZ Analista, Depto. de Planificacién y Desarrollo
Mr. Takashi NEGI JICA Expert
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List of attendants of Japanese side

The Preparatory Study Team, JICA

Mr. Yoshihisa FUJITA

Mr. Hiroshi WATANABE
Mr. Shiro KOBAYASHI
Mr. Hirotsugu MORI

Mr. Yutaka MIYAJI

Mr. Toshihiko NAKANO
Mr. Satoshi NAKAMURA
Ms. Atsuko YOSHIKAWA
Mr. Jiro TAKETOMI

JICA Panama office
Mr. Naoki KAI
Mr. Hiroaki ENDO

Mr. Carlos Zambrano

The Embassy of JAPAN
Mr. Hosei YOSHIDA

Leader

Member
Member
Member
Member
Member
Member
Member
Member

Resident Representative of JICA Panama
Deputy Resident Representative of JICA
Panama

Program Officer of JICA Panama

Second Secretary
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ALCANCE DE TRABAJO
PARA
EL ESTUDIO
SOBRE
EL PLAN DE DESARROLLO INTEGRAL DE PUERTOS
EN
LA REPUBLICA DE PANAMA

ACORDADO ENTRE
LA AUTORIDAD MARITIMA DE PANAMA
Y

LA AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON

Panama, el 30 de Enero de 2003

' Ing. Yoshihisa FUJITA

SO0 %& B 12 X
e SAM NI ——

L
Administrador, Lider,
Autoridad Maritima de Panama Equipo de Estudio Preparatorio,

Agencia de Cooperacion Internacional del Japon
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I. _INTRODUCCION
En respuesta a la solicitud del Gobiemmo de la Republica de Panaméa (en adelante

denominado “el Gobierno de Panama”), el Gobierno del Japon decidio llevar a cabo el
Estudio sobre el Plan de Desarrollo Integral de Puertos en la Reptiblica de Panama (en
adelante denominado “el Estudio”), de acuerdo con la legislacién y regulaciones

relevantes y vigentes en el Japon.

Por consiguiente, la Agencia de Cooperacion Internacional del Japén (en adelante
denominada “JICA™), agencia oficial responsable para la ejecucion de programas de
cooperacién técnica del Gobierno del Japon, llevard a cabo el Estudio en estrecha

cooperacion con las autoridades competentes del Gobierno de Panama.
Este documento establece el Alcance de Trabajo del Estudio.
[I. OBJETIVOS DEL ESTUDIO

Los objetivos del Estudio son:
1. Formular al nivel nacional una estrategia para el desarrollo de puertos en Panama

para el afio meta 2024,

Formular planes maestros de puertos locales seleccionados para el afio meta 2024,
3. Realizar el estudio de factibilidad sobre los proyectos prioritarios, y

Realizar la transferencia de tecnologia relevante al personal de contraparte

panameifia en el curso del Estudio.

[lI. _AREA DE ESTUDIO
El Estudio cubrira todos los puertos en Panama.

IV. ALCANCE DEL ESTUDIO
A fin de alcanzar los objetivos arriba mencionados, el Estudio cubrird los siguientes

items:
1. Revisiony andlisis de la situacion actual del sector portuario
1-1. Revisidn de patrones de comercio y flujos de mercancias y pasajeros
1-2. Revision de la legislacién y regulaciones existentes
1-3.  Revision del rol de los puertos hacia sus respectivas areas de influencia
1-4. Revisién de los estudios ejecutados y los planes y proyectos de desarrollo
relacionados a fos puertos
1-5. Revision de otros datos e informacion existentes relacionados al Estudio Z ,
1-6. Identificacion y analisis de problemas .
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2. Formulacién de la estrategia de desarrollo de puertos al nivel nacional para el afio

meta 2024
2-1.  Definir un marco socioeconémico
2-2.  Proyectar la demanda de mercancias y pasajeros
2-3.  Especificar roles y funciones de los puertos al nivel nacional
2-4.  Formular un principio basico de desarrollo de puertos al nivel nacional
2-5.  Identificar un escenario de desarrollo y una escala de desarrollo necesario para
los puertos principales
2-6.  Seleccionar puertos, cuyos planes maestros seran elaborados, conforme a la

importancia del desarrollo regional

3. Formulacion de planes maestros de puertos locales seleccionados para el afio meta

2024
3-1.
3-2.
3-3.
3-4.
3-5.
3-6.

Formular un principio de desarrollo regional relevante al desarrollo portuario
Elaborar trazados de los proyectos de los puertos locales seleccionados
Preparar un programa de ejecucién para los proyectos

Ejecutar evaluacién economica preliminar sobre los proyectos

Preparar programas de administracion y gestion de puertos

Llevar a cabo el Examen Inicial Ambiental (IEE)

4. Estudio de factibilidad sobre proyectos prioritarios

4-1

4

4-3
4-4
4-5
4-6
4.7

Identificar proyectos prioritarios en los planes maestros de los puertos locales
seleccionados, conforme a la urgencia de su ejecucion

Llevar a cabo estudio adicional sobre condiciones naturales para los proyectos
prioritarios

Ejecutar el disefio preliminar de los proyectos prioritarios

Ejecutar una estimacion de costo preliminar para los proyectos prioritarios
Ejecutar un analisis econémico y financiero para los proyectos prioritarios
Ejecutar la Evaluacion del Impacto Ambiental (EIA)

Formular recomendaciones sobre el programa de gestion y operacion portuarias

5. Evaluacion y recomendacion global

V. CRONOGRAMA DE ESTUDIO

El estudio se llevara a cabo en un periodo de dieciséis meses, segun el cronograma
tentativo anexado en el APENDICE 1.
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VI. INFORMES
JICA preparard y presentara los siguientes informes en inglés al Gobierno de Panama.
1. INFORME INICIAL, que incluira la metodologia del Estudio:
Treinta (30) copias al comienzo del Estudio.
2. INFORME DE PROGRESO (1), que incluird todos los resultados del primer
trabajo en Panama:
Treinta (30) copias, dentro de cinco (5) meses desde el inicio del Estudio.
3. INFORME INTERMEDIO, que incluird la elaboracion del concepto basico
de desarrollo:
Treinta (30) copias, dentro de ocho (8) meses desde el inicio del Estudio.
4. INFORME DE PROGRESO (2), que incluira todos los resultados del segundo
trabajo en Panama:
Treinta (30) copias, dentro de once (11) meses desde el inicio del Estudio.
5. BORRADOR DEL INFORME FINAL, que incluird todos los resultados del
Estudio:
Treinta (30) copias en inglés y treinta (30) copias del sumario en espaiiol,
dentro de catorce (14) meses desde el inicio del Estudio.
El Gobiemo de Panama aportard comentarios por escrito sobre el Borrador
del Informe Final dentro de un (1) mes tras recibir el documento.
6. INFORME FINAL
Treinta (30) copias en inglés, treinta (30) copias en espafiol, el igual nimero
de copias del resumen y tres (3) juegos de CD-ROM, dentro de un (1) mes

posterior a la recepcion de los comentarios sobre el Borrador del Informe

Final.

VIL. COMPROMISOS DEL GOBIERNO DE PANAMA
|. Para facilitar la buena ejecucidon del Estudio, el Gobierno de Panama tomara las

siguientes medidas:

(1) Permitir a los miembros del Equipo de Estudio del Japdn (en adelante denominado
“el Equipo”) el ingreso, partida y permanencia en la Republica de Panama en la
duracion de su tarea asignada, y eximirlos de los requerimientos del registro de
extranjeria y derechos consulares;

(2) Eximir a los miembros del Equipo del pago de impuestos, obligaciones y demés
cargas sobre equipos, maquinarias y otros materiales introducidos a la Republica de
Panama para la ejecucion del Estudio;

(3) Eximir a los miembros del Equipo del pago del impuesto sobre la renta y cargas de
otro tipo que pudicran imponerse sobre o en relacion con los emolumentos o pagos
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efectuados a los miembros del Equipo por sus servicios relacionados a la ejecucion
del Estudio;

(4) Proveer al Equipo de las facilidades necesarias tanto para la remision como para el
uso de los fondos introducidos desde el Japén a la Republica de Panam4, en relacion
con la ejecucién del Estudio.

2. EIl Gobiemno de Panama se hara cargo de las reclamaciones que puedan surgir contra
los miembros del Equipo o bien en el curso, o bien con relacion al cumplimiento de
sus tareas durante la ejecucion del Estudio, excepto cuando dichas demandas surjan
por negligencia grave o malas conductas intencionadas por parte de los miembros
del Equipo.

3. La Autoridad Maritima de Panama (en adelante denominada “AMP”) actuard como
institucion de contraparte del Equipo, e incluso como ente de coordinacidén en
relacion con otras organizaciones gubernamentales y no gubernamentales
concernientes a la ejecucidn fluida del Estudio.

4. La AMP, bajo su propio costo, proveera al Equipo de lo siguiente, en cooperacion

con otras organizaciones concernientes;

(1) Informacién y medidas relacionadas a la seguridad para asegurar la seguridad del
Equipo,

(2) Datos e informacion disponibles relacionados al Estudio,

(3) Personal de contraparte,

(4) Espacio adecuado para la oficina, con equipos y muebles de oficina en Panama,

(5) Credenciales o tarjetas de identificacion, y

(6)La informacién y asistencia para la obtencion del servicio médico:

VIII. __ OTROS
JICA y el Gobierno de Panama se consultaran mutuamente en relacion a cualquier

cuestion que pueda surgir del Estudio o en su conexion.
El Alcance de Trabajo serd preparado en inglés y en espaiiol, y las dos versiones
seran firmadas por ambas partes. En caso de que sunan algunas dudas en su

interpretacion, prevalecera la versién en inglés.
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Cronograma Tentativo

APENDICE 1

Mes 11213141516} 7]8 101111121 13]| 14{ 15 16
Tratsio en Panor| - EREES R r
Trabajo en Japdn F w —‘ |
A A A A o A
n VP1 Vint P2 8I/F VH
Informe
Leyenda
1 Informe Inicial
P Informe de Progreso
VInt Informe Intermedio
BI/F  Borrador de Informe Final
IF Informe Final
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MINUTA DE REUNIONES
PARA
EL ESTUDIO
SOBRE
EL PLAN DE DESARROLLO INTEGRAL DE PUERTOS
EN
LA REPUBLICA DE PANAMA

ACORDADA ENTRE
LA AUTORIDAD MARITIMA DE PANAMA
Y

LA AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON

Panama, el 30 de Enero de 2003

e BB R

ﬁmnﬁ% Ing. Yoshihisa FUJITA

Administrador, Lider,
La Autoridad Maritima de Panama Equipo de Estudio Preparatorio,
Agencia de Cooperacion Internacional del Japon
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En respuesta a la solicitud del Gobierno de la Republica de Panama (en adelante
denominado “el Gobierno de Panama™), el Gobiemo del Japdn envié el equipo de
estudio preparatorio encabezado por el Ing. Yoshihisa FUJITA (en adelante
denominado “el Equipo™), desde el 20 de Enero al 2 de Febrero de 2003, a través
de la Agencia de Cooperacion Internacional del Japén (en adelante denominada
“JICA™), para discutir el alcance de trabajo acerca del Estudio sobre el Plan de
Desarrollo Integral de Puertos en la Republica de Panama (en adelante denominado

“el Estudio™).

El Equipo realizo visitas de campo a varios puertos en Panama y mantuveo una serie
de consultas con la Autoridad Maritima de Panama (en adelante denominada
“AMP”) y otras autoridades relevantes del Gobierno de Panama.

Durante la estadia del Equipo en Panama, se mantuvo una sé¢ie de reuniones entre el
Equipo y la AMP sobre el Estudio. El listado de participantes de las reuniones se
muestra en el Apéndice 1. La Minuta de Reuniones serd preparado en inglés y en
espafiol, y las dos versiones serdn firmadas por ambas partes. En caso de que surjan
algunas dudas en su interpretacion, prevalecerd la versidon en inglés. Los items
principales confirmados por ambas partes son los siguientes:

1. El Alcance de Trabajo fue acordado por ambas partes.

2. Titulo del Estudio
Ambas partes acordaron usar “el Estudio sobre el Plan de Desarrollo Integral de
Puertos en la Republica de Panama™ como titulo del Estudio.

3. Puertos locales cuyos planes maestros sean formulados
Ambas partes confirmaron que los puertos locales cuyos planes maestros sean
elaborados serdn un numero limitado de los puertos de Panama, y estos se
seleccionaran en el proceso del Estudio. Ambas partes acordaron que los
principales objetivos del Estudio son la formulacion de planes maestros de
puertos locales seleccionados y la realizacion de los estudios de factibilidad

correspondientes a los proyectos prioritarios.

4. Inicio del Estudio
La AMP solicito que el Informe Final sea entregado para el fin de Agosto de 2004,

lo que significa que el Estudio deberia comenzar en Mayo de 2003 conforme al
cronograma ientativo en el Alcance de Trabajo. El Equipo prometié llevar la

=
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solicitud a la Sede de JICA.

5. Informe
El Informe Final debera estar disponible al publico. La AMP solicitd que el
borrador del Informe Final y los papeles de explicacién concisa que resuma cada
informe se preparen en espafiol. El Equipo prometio llevar la solicitud a la Sede de
JICA. Referente a los informes preparados en inglés y espafiol, en caso de que
surjan algunas dudas en su interpretacién, prevalecera la version en inglés.

6. Comité de Coordinacion
Debe establecerse un Comité de Coordinacién antes del inicio del Estudio. Todos
los informes seran presentados y discutidos en el Comité de Coordinacién en cada
etapa del Estudio. Los miembros del Comité de Coordinacion seran notificados a
JICA antes del inicio del Estudio. La AMP acordd qué el Administrador de la
AMP presidira el Comité de Coordinacion.

7. Seminarios
Ambas partes acordaron que se organizaran seminarios en el curso del Estudio
invitando a las personas relacionadas al Estudio.

8. Personal de Contraparte
La AMP asignaré el personal de contraparte en los principales componentes del
Estudio como proyeccion de la demanda, planificacion portuaria, disefio de
instalaciones portuarias, analisis econoémico/financiero y operacion portuaria

antes del inicio del Estudio.

9. Transferencia de Tecnologia
La AMP solicité que el personal de contraparte panamefia se beneficte del curso
de capacitacion relacionado en el Japon. El Equipo prometi6 llevar la solicitud a
la Sede de JICA.

10. Transferencia de Instrumentos para Estudios de Condiciones Naturales
La AMP solicitd que los instrumentos para estudios de condiciones naturales que
el equipo de estudio exhaustivo introduzca a Panama sean donados al término del
Estudio. El Equipo explicd las lineas generales sobre la transferencia de
instrumentos y prometid llevar la solicitud a la Sede de JICA.

-
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11. Utilizacion de los Resultados del Estudio
La AMP expresé tener responsabilidad de difundir los resultados del Estudio a
autoridades y organizaciones relevantes en Panama y que dichos resultados seran
utilizados en la estrategia maritima nacional, que la parte panamefia estd
formulando. La AMP también expres6 hacer esfuerzos de forma sincera en aplicar

los resultados del Estudio.

12. Consideracion de la Seguridad
Ambas partes confirmaron que el equipo de estudio exhaustivo ejecutaria el

Estudio de acuerdo con las normas de seguridad de JICA.

13. Compromisos del Gobiermo de Panama
En cuanto al espacio de oficina para el equipo de estudio exhaustivo en Panama,
la AMP proveera de espacio de oficina adecuado mcluyendo servicios de
secretaria, aparatos de aire acondicionado, escritorios y sillas, mesa de reunion y
lineas telefonicas en la AMP. Referente a vehiculos y botes, sin embargo, para la
AMP resultaria dificil proveerle de ellos al equipo de estudio exhaustivo.
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APENDICE 1

Listado de Asistentes de la Parte Panameifia

Autoridad Maritima de Panama

Mr. Jerry SALAZAR Administrador

Ms. Patricia ARIAS Secretaria General

Mr. Jaime AROSEMENA Director de Planificacién y Desarrollo del
Sector Maritimo

Mr. Alfonso RODRIGUEZ Director General de Puertos e Industrias
Maritimas Auxiliares

Ms. Raykza YOUNG Sub-directora de Planificacion y Desarrollo del

’ Sector Maritimo

Ms. Eyra M. NG SCHOUWE Jefa del Departamento de Planificacion y
Desarrollo

Ms. Jacqueline ULLOA Jefa del Departamento de Estadisticas

Mr. Yohet OKAZAKI Analista, Depto. de Planificacion y Desarrollo

Mr. Valentin MARIN Analista, Depto. de Planificacion y Desarrollo

Ms. Karla M. de RAMIREZ Analista, Depto. de Planificaciéon y Desarrollo

Mr. Takashi NEGI Experto de JICA
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Listado de Asistentes de la Parte Japonesa

Equipo de Estudio Preparatorio de JICA

Mr. Yoshihisa FUJITA

Mr. Hirosht WATANABE
Mr. Shiro KOBAYASHI
Mr. Hirotsugu MORI

Mr. Yutaka MIYAJI

Mr. Toshihiko NAKANO
Mr. Satoshi NAKAMURA
Ms. Atsuko YOSHIKAWA
Mr. Jiro TAKETOMI

Oficina de JICA en Panama

Mr. Naoki KAI
Mr. Hiroaki ENDO

Mr. Carlos Zambrano

Embajada de Japon
Mr. Hosei YOSHIDA

Leader

Member
Member
Member
Member
Member
Member
Member
Member

Representante Permanente de JICA en Panama
Representante Permanente Adjunte de JICA en
Panama

Oficial de Programa de JICA en Panama

Segundo Secretario
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QUESTIONNAIRE
ON
IE STUDY ON THE COMPREHENSIVE PORTS DEVELOPMENT PL2
IN
THE REPUBLIC OF PANAMA

team.
It would be highly appreciated if you could provide us with information following the instruction described below.

1. Provision of Data/Items
Data/Iterns with the mark “©” are requested to be provided to the Preparatory Study Team during the stay in Panama.

2. Availability of Data/Items
Data/ltems without the mark “@©” are requested to be indicated whether they are available to the forthcoming Full-Scale

Study Team. If affirmative, mark “ X in the correspondingly column.

3. Place of Available Data/Items
Please indicate the place where we can get the Data/Items with mark “X” in above 2.

4. Name of Report
Please indicate the names of reports/published material of Data/Items with mark “X™ in above 2.
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i

Data / Item pg’;ﬁ:ﬂ? g‘g::/);::i Place of Data/ltem Name of Report & Files Notes
(GENERAL INFORMATION)
1. National cconomy
1)  Statistical Year Book of The Republic of Panama © (latest version) L
2)  Statistics for the last 10 years
a) GDP by sector and by region © ]
b) Population by region ©
¢) Agricultural and marine products by main sort and by region @
d) Industrial products by main sort and by region ©
¢) Foreign trade (quantity and value) by main sort ©
T f) Transportation Statistics ©)
g) Price indices -
h) Unemployment rate
3) National development plans
a) Economic development plans o | _
b) Transportation development plans ©
¢) Agricultural and fishing development plans
d) Industrial development plans
- e) forecast of socio-economic indicators (@)
~4)  Annual budget of the Panamanian government for the last 10years
5) Public investment for the last 10 years by sector
2. Institutional aspects . i
1)  Organization chart of the Panamanian Government © B
2)  Organization chart of The Panama Maritime Authority (@) I
3) Organization chart of the port related authorities ©
4)  Organization chart of other authorities concerned @] o
3. National environmental policy o ]
1)  Governmental policy for environmental issues © B
2) Responsible agency or organizations (including name of contact person) (G o
3) Institutional aspects o
a) Laws and regulations @
b) Environmental criteria (waterquality, air quality, etc.) © .
c) Related organizations B © L
4)  Procedures of IEE and/or EIA ©
5) Ratified'international convention © ~ -
(Detailed Information) e R
1. Nation-wide Transportation System
1) Network maps (ports, roads, railways, etc.) within ©
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Data / Item Pg’;;sfl[?:r:f 3‘;;13;:;};1 Place of Data/Item Name of Report & Files Notes
the international network
2) Cargo and passenger traffic by mode © o
3) Cargo and passenger forecast by mode © o
4) Transportationcostbymode L T
5) Transportation time or distance of each mode
6) Development policies / plans of each mode ©

2. Ports in Panama

1)

Port statistics for the last 10 years

©(latest version)

a) Cargo throughput by port

b) Passengers through the port

c) Calling vessels by port

d) Origin and destination data of port cargoes

e) Road and railway network for each port

2)

Funding for port development

a) Finance from the Panamanian government

b) Finance from international organizations

¢) Finance from the private sector

d) Other source of funding

3

Relevant Laws / Regulations and policies

a) Port Act

b) Design criteria

¢) Other acts and standards concerned

d) Port development policies

©|©0B PO |00

4)

Port management and operation syster

3. Present situation concerning each port

1))

Cristbal , Colon and Balboa Port

a) master plan

b) future plan

8|0

c) statistics

d) management and operation systcm

c) Port tariff

d) Financial condition

local port

_3) Pnvate port

4

Other development plans relevant to the Port

4. Natural Conditions

(Environment)
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Data / Item

Provision of
Data/Item

Availability

of Data/ltem Place of Data/ltem

Name of Report & Files

Notes

1. Present Conditions of the Study Area

2. Specific Information for natural and environmental condition

(Others)

1. Consultants and surveyors
1) List of consultants for environmental survey (water quality, animal, plant, etc.

2)  List of consultants for oceanographic survey

(bathymetric survey, tidal survey, etc.)
3)  List of consultants for geotechnical survey (boring, laboratory test, etc.)

®! |0 00

2. Counterpart (List of the counterparts appointed by the Panamanian side)
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CUESTIONARIO
PARA
EL ESTUDIO
SOBRE EL PLAN DE DESARROLLO COMPRENSIVO DE PUERTOS
EN |
LA REPUBLICA DE PANAMA

A continuacidn aparecen los datos/{tems necesarios para el Estudio Preparatorio y el futuro equipo de Estudio exhaustivo.
Se agradeceria profundamente que se nos facilitara la informacién segin las instrucciones que siguen abajo.

1. Provisién de Datos/Items
Se ruega faciliten los datos/Items con la marca “©” al Equipo del Estudio Preparatorio durante su estadia en Panamé.
2. Disponibilidad de Datos/Items

Los Datos/Items con la marca “©" son aquellas informaciones requeridas por el futuro Equipo de Estudio Exhaustivo. Si son
disponibles, 1o indiquen por favor con la marca “ X ” en su casilla correspondiente.

3. Lugar de los Datos/Items Disponibles
Se ruega indiquen sus respectivos lugares que dispongan los Datos/Items marcados con X ” en el apartado 2.
4. Nombre de Documentacion

Se ruega indiquen sus respectivos documentos o publicaciones que contengan los Datos/Items marcados con “X” en el
aparetado 2.
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Datos / Item Pé::;ﬁ; ::' 2:5‘:;3::: D‘;:'s:;l :iem Nombre de Documentacién Nota
(INFORMACION GENERAL)
i. ECONOMIA NACIONAL .
1) |[Libro Anual de Estadlistica de la Republica de Panam4 @ (Ultima versién ) .
2) |Estadistica de los ultimos diez afios _
a) | PIB por sectores y regiones ©
b) |Poblacién por regiones ©) X Ny % C.JM m{«/a Qihé/é L d
¢) | Productos agricolas y marinos por principales géneros y por regiones © X A M4 % L-L‘P(IU cg,c Zc 2«5 &y gé K
d) | Productos industriales por principales géneras y por regiones © X A r V ﬁ:—t m\) d! 6 K G &J sdido
¢) [Comercio exterior {cantidad y valor) por principales géneros © X G}vllha b?%-lk {-&\) aAl v l
f) |Estadistica sobre transporie ®
2)[Indices de precios
h) [ Tasas de desempleo
3) |Planes de Desarroflo Nacional
a) |Planes de desarrollo econémico ©
b) |Planes de desarrolio de transporte © '
¢) | Planes de desarrollo agricola y pesquero
d)|Planes de desarroilo industriat
¢) | Tendencia de indicadores socioecondmicos ®
4) |Presupuestos anuales del Gobiemo panamefio en los ulitimos diez afos
5) |Inversién piblica en los tllimos diez afios por sectores
2. ASPECTOS INSTITUCIONALES )
1) [Organigrama del Gobierno panamefio ® X [Azsibove| Eslavcl ons OREVIZH Elomed
2) [Organgrama de la Autoridad Maritima Panamefia @ A acwh P _}-Ly-, vedona &a g;.q 18 Qi wh {
3) |Orgengrama de las autoridades relacionadas a los asuntos portuarios @ X RECidInCild BSYnor fums (‘3\1Q P 2R il
4) |Organigrama de otras autoridades relevantes © B
3. POLITICA NACIONAL DEL MEDIOAMBIENTE ]
1) [Politica del Gobierno sobre asuntos medioambientales ©
2) Instituciones u organizaciones responsibles (incluyendo nombres de personas )
de contacto)
3) |Aspectos institucionales
a) |Leyes y regulaciones ©
b) | Criterios ambientales como calidad de agua y de aire ©)] .
c) |Organizaciones relacionadas ©
4 Procedimiento de IEE (Examen Ambiental Inicial) y/o EIA (Evaluacién de )
Impacto Ambiental)
3) |Convenciones internacionales ratificadas © A e
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Provisién de| Disponibilidad Lugar de

Datos / ltlem Datos/ftem | de Datos/Item Datos/item Nombre de Documentacién Nota

(INFORMACION DETALLADA)
1. SISTEMA NACIONAL DE TRANSPORTE

1) |Mapas de red (puertos, vias, ferrocariles, etc.) en Ia red interacional [©] n N

2) |Tréansito de cargas y pasajeros por modos ®

3) |Tendencia de cargas y pasajeros por modos ©)

4) |Costo de transporte por modos

5} |Tiempo de transporte o distancia de cada modo

6) |Politicas/ planes de desarrollo de cada modo ©

2. PUERTOS EN PANAMA

1) |Estadistica de puertos de los tiltimos diez afios @(Ultima version)

a) |Rendimiento de cargas por puertos

()
.

b) | Pasajeros que pasan por los puertos

c) | Barcos que hacen escala por puertos

d) | Datos de origenes y destinos de cargas portuarias
e) [Red vial y ferrovial para cada puerto

Ao Gumende  Islodealice
AMY  Jow Ruwdse Ssbadis fick

1P o Qundio Zodadbslito
Ao P Dt Prwds Eeladis 4lco

PO

B

2) |Fondos para el desarrollo portuario
a) {Fondos provenientes del Gobiemo de Panama

b){Fondos provenientes de organizaciones internacionales
¢) |Fondos provenientes del sector privado
d)|Otros fuentes de financiamiento

3) |Legislacidn / Regulaciones y politicas relevantes

a) {Acta de Puertos
b) |Criterios de disefo

c) |Otras actas y normas relacionadas
d) | Politicas de desarroilo poriuario
4) |Sistema de gestién y operacién portuaria

CllcliclClielcllelclmceleleHE]

3. SITUACION ACTUAL DE CADA PUERTO
1} {Puertos de Cristdbal, Colon y Balboa

a) | Plan maestro

clie]

b) {Plan de futuro
¢) | Estadistica

d)|Sistema de genstién y operacion
c) | Tarifa portuaria

d)|Condicién financiera ©
2) |Puertos locales

3) |Puertos privados

4) |Otros planes de desarrollo concemientes a los puertos ©

4. CONDICIONES NATURALES
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Datos / Item

Provision de
Datos/ltem

Disponibilidad
de Datos/Tiem

Lugar de
Datos/[tem

Nombre de Documentacion

Nota

L1

(MEDIO AMBIENTE)

1. CONDICIONES ACTUALES DE LAS AREAS DE ESTUDIO

2. INFORMACION ESPECIFICA SOBRE CONDICIONES NATURALES

Y AMBIENTALES

I

(OTROS)

1. CONSULTORES Y TOPOGRAFOS

Lista de cousultores que puedan hacer estudio ambiental (calidad de agua,

1
) fauna, flore, etc.) e
2) |Lista de consultores que puedan hacer estudio oceanogréfico [©)
(Estudio batimétrico, estudio de marea, etc.)
Lista de consultores que puedan hacer estudio geotécnico (perforacién, exdmen
3) . ©
de laboratorio, etc.)
2. CONTRAPARTE (Lista de personal contraparte asignado por la parie panameia) ©
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Huig ok % HRERA MESHHE LI BHHE BIERE (HAiHE) THAY AR g
1% AN AR tRIM 7 IR A L RE i
&% R | | | | e BT WIS E AN
1 | Focus Panama [ * Institute Panameno de Turismo (IPAT) JR-CR({ )-SC
2 | Investment in Panama EES * KPMG Panaa JR-CR( )'SC
Zona Libre de Colon Centro Logistico Multimodal de las Americas, Colon Free
3| Zone. Multimodal Logistics Center of the Americas [ * Zona Libre de Colon Free Zone JR-CR( )-SC
4 FOB Zona L.ibre de Colon E %k Orzano de la Asociacion de Usuarios de la Zona Libre JR-CR{ )-SC
Cedntro Logistico Multimodal de las Americas, Multimodal Logistics Center in
5 | the Americas [EiE * Zona Libre de Colon Free Zone JR-CR( )-S8C
6 ARI Auwtoridad de la Region Interoceania B * ARI (Autoridad de 1a Region Interoceanica) JR-CR{ )-SC
7 Decreto Ley por el cual se crea la Autoridad maritima de Panama. 1998 [ & % @'CR( }-SC
8 Normasw para Apuas Resideales fXJ% * Ministerio de Salud, Panama (TRYCR( )'SC
9 |Lley2i. Del 9 de Julio de 1980 g * (IRYCR( )-SC
10| Panama Maritime Handbook 2002/3 £ * ACP (QRYCR( )-SC
11| Mapa Guia de Panama paiAR| * IRy CR( )-SC
12__{ The Path between the Sea. The creation of the Panama Canal, 1870 - 1914 B * A Touchstone Book Ry CR( )-SC
13| The Panama Canal [k * Ediciones Balboa (R CR( )-S5C
14 | Panama en Cifras -2001] e * DEC-Contraloria General GRCR( )-SC
15 { Estadistica Panmiena Ano 2000, Stuacion Economiva Transporte g * DEC-Contraloria General (R CR( )-SC
16§ Panama Ports Company APy * Panama Ports Company, 8.A. CRYCR{ })-SC
17__] Puertos de Panuma Ports [EiE * Autoridad Maritima de Panama @CR( )-8C

Y (EkEFER 'S
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||
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18 | Charco Azul Panama 12 * Autoridad Maritima de Panama (TR CR( )-SC

19} Tourist Port - Colon 2000 134 L Autoridad Maritima de Panama @CR( }-SC

20 | Petrotermingl de Panama. S A. A * Petrolerminal de Panama, S A, (R CR(_)-SC

21 | Compite Panama. Juntos podemos crear un nuevo Pananit N T % Ministerio de Economia v Finanzas @CR( )-SC

22 | Mugiles de Lanchas Almirante [ * IPAT Panama CRCR( ):SC

23§ Sistepa Nucional de Areas Protegidas l'j‘ﬂ * Autoridad Nacional del Ambicnie @CR( }-SC

24 | Compendio Estadistico Maritinio Ano 2000 CD * AMP, Dcp. De Esladisticas Generales ®CR( )-SC

25 | Atlas Nacional de 1a Republic de Panama b * Inslituto Geografico Nacional * Tommy Guardia® QR CR( )-5C

26 | (BER1:250,000) 1 2 % B * Instituto Geografico Nacional ” Tommy Guardia® QR CR( )-SC

27 ) Proceso de Evaluacion de mpacto Ambiental B * Autoridad Nacional de! Ambiente CRYCR( )-5C

28 | Manual Operativo de Evaluacion de lmpacio Ambiental B * Autoridad Nacional del Ambiente (R CR( )-SC

Evolucion de Algunos Indicudores Economicos : Engro-Novienbre de 2001-2003 Contratoria General de la Republica Direecion de Estadisrica y

2 |m ; * Censo QR CR( 1-SC

30 | Compendio Estadistico Maritimo Ano 2001 B * Departimento de Estadislicas Generales QR CR( )-5C

31 | Sitwacion Economica Produccion Pecuaria Ano 2000 &é’r * Direceion de Esladistica y Censo @CR( ):SC

Situacion Economica, Superficie Sembrada y Cosecha de Cate y Canu de Azucar,

32 | Ano Agricoly 1999/00 X * @CR( }3C

33| Siwaeion Economicu, Comunicaciones, Anu2001 ik * CRYCR )-SC

34 | Siwacion Economica. Industria Manufactura Ano2000 itk * QR CR( )-5C
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35 ] Situacion Economica, Industria Ano2000 [EiA * (R CR( )-SC
36_ | Propgramma de Disarrollo Sostenible de Daricn 12 # * Ministerie de Economia y Finanzas ®CR( }-SC
Programma de Disarrollo Sostenible de la Procincia Darien, Diagnositico del
37 | Trosporic Acuatico ¥ Plan de Accion B * Henry Copestake Co-Pro Livmited ®CR( 3-SC
38 | Estudio de Transporte Intermodal de la Provineia del Darien, Informe Final Hi [X] * Ministetio de Obras Publicas ®CR( }-SC
39 2K — * @ CR( ):SC,




6. @E&EYU X b

oK #E YU Ak

H4 KEEE
Mr. Tetsuo Hiraide, Consehero

Mr. Hosei Yoshida, Segunda Secretario

JICANXFYEBEH

Mr. Naoki Kai, Representante Permanente

Mr. Hiroaki Endo, Representante Permanente Adjunto

Mr. Carlos Zambrano, Oficial de Programa de JICA en Panama

Panama Maritime Authorigy (AMP)

Mr. Jerry Salazar, Administrador la Autoridad Maritima de Panama

Ms. Patricia Arias Cerjack, Secretary General

Ms. Raykza YOUNG, Deputy Director of Planning and Development of the Maritime Sector
Ms. Eyra NG Shouwe, Chief, Planning and Development Department

Mr. Takashi NEGI, JICA Expert

Ms. Jacqueline Ulloa, Jefa del Departmento de Estadisticas

Mr. Yohei OKAZAKI, Analista Planificacién y Sistema

Ms. Ualentin Marin, Tecnico Portorio Planificacién

Ms. Karla M. de Ramirez, Analista de Planificacién

Mr. Alfonso Rodriguez, Director General, Direccion General de Puertos e Industrias
Mr. Eibar A. Ortega H, Sub-Director de Finanzas

Mr. Agustin Jimenez V, Jefe de Departmento de Contabilidad

Mr. Cristobal a. Canizales M. Sub-Adnunistrador Puerto Vacamonte Arraijan

Ms. Eclelmis Mouea, Administrador Puerto Agua Dulce

Mr. Arnulfo Sanches M., Jefe de la Seccion y Conservacion Costera

Mr. Jaime Puintero, Jefe de Concesiones

Mr. Marcel Moscoso, Sub Jefe de Desarollo Institucional

Mr. Valentin Manin O., Tecnico Portoario (Ppanificacion y Desarrollo)

Ministrrerio de Economia v Finanzan (MEF)
Ms. Daria COHEN de RUZ, Acting Chief, International Technical Cooperation Department
Ms. Eira ROSAS, Bilateral Cooperation Coordinator, DCTI

Ms. Elba Elena AHUES, Panama-Compete Program Coordinator, Public Policies Unit
Mr. Frank DE LIMA, Service Sector Coordinator, public policies Unit

- 143 -



Mr. Jose Manuel Perez, Director Ejectivo Programa de Desarollo Sostenible de Darien

Mr.Orlando O. Osorio, sub-Director Ejectivo Programa de Desarollo Sostenible de Darien

MEF - Unidad Tecnica of Politicas Publicas

Eng. Fransisco J. Barsalh, Coordinator of Industry & Infrastructure Sector

Lic. Eanestins de heart, Officer for the Sector

Lic. Eira Rosas, Cordinadora de Cooperacion Bilateral DCT1

Ministrio de Obras Publicas (MOP)

Mr. Vielka Tunon, Jefe de Departamento de Planificacion

Banco Interamericano de Desarrollo (BID)

Mr. Ricardo Reyes R., Especialista Sectorial Local

Ministry of Trade and Industry (Ministerio de Comercio e Industrias)

Mr. Dario Arrue III, General Director of Investment Promotion

Mr Carla Lorena Gonzalez C., Directoral General de promocion de Exportaciones
Ms. Ricardo A, Luijano Arosemena, Secretario General

Mr Upiano Carrod B., Promotion de Exportaciones

Mr Walth A. Postro J., Jefe de Fuas Internacionals y Comercials

Mr Hgno Psei P., Jefe de Fuas Internacionals y Comercials

MIT (ZO2)
Mr. Magter Daniel V. General Manager, Su. Mejor Servicio de Carga

Ms. Maria Del Carmen Barrios, Assistant V.P. Marketing Manzanillo International Terminal

Autridad del Canal de Panam (ACP)

Mr. Agustin A. Arias, Director Department de Ingenieria y Proyectos

Mr. Oscar Bazan, Gerente de Mercadeo

Mr. Eduardo Lugo, Lider, Especialista en Comercio Internacional
Mr. Cesac Kimco, Ingeniero Civil, ESCWSS

Ms, Yolanda M. Chin, Ingeniero en Astima Matitime Cargo

Mr. Rolando Rivera, Ingeniero Multidisciplnario Division de Capacidad del Canal

Autoridad nacional del ambiente (ANAM)

Mr. Nobu Otowa, Consultor Internacional
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Instituto Geografico Nacional “ Tommy Guardia”

Mr. Denis Fuentes, Director General

Universidad de Panama

Dr. Saime Toral B, Institute de Geociencis

Secretaria Nacional de Ciencia, Tecnologia e Innovacion (SENACYT)

Mr. Ricardo David Leal, Investigator

Bocas Fruit Co.,

Mr. Omar E. Guerra, Port Superintendent

LTD Consulting Engineer, S.A.
Ms. Darysbeth Martinez, President

Local Consultant
Mr. Jobias Garrido N., Director ARGAR, S.A.
Mr. Manuel F. ZArate P., Gerente General PLANETA

Mr. George Berman Aleman, Gerente General Ingenieros Geotecnicos, S.A.

Mr. Marcelo de Ja Rosa S., the Louis Berger Group, Inc.
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