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good

No ocal ITEM QrY | PRESENT CONDITION | INYENERY | jupaE
1 CODT-11 COMP CD-RD /PRIDE 1 Doesn’t work 04/10/96 Decay
2 CODT-11 MONITOR /PRIDE 1 “ Decay
3 CODT-11 KEY BOARD / MITSUI 1 «

4 COLT-03 COMP LAP TOP TOSHIBA /T2100CS 1 14/07/95 Out of order
5 COLT-03 KEY BOARD/ Packard Bell 1

6 SCAN-02 Scanner /HP Scan Jet 4C 1 Not existing 03/02/97

7 PRINT-16 Printer /HP Desk Jet 870C 1 out

8 UPSE-04 Universal Power Supply UPS-1500 1 Usable but not using ok

9 PRIN-30 Printer HP /Desk Jet 660C 1 Broken

10 TYPE 06 Typewriter /CANNON/V008 1 Not existing
11 Binding Machine GBC2000/IM2000 1 Unknown

12 Freezer (ICE) 1 Unknown
13 CODT 38 Comp/CD player/speaker Compal 1 Doesn’t work 17/08/96

14 CODT-38 Monitor /Comlpaq 1 “ Decay

15 CODT-38 Key Board /KPOEA 42A 1 «

16 COLT-23 Computer Lap Top Toshiba T2130CS 1 “

17 Key Board /KFKEA 4XA 1 “

18 PRIN-52 Printer 6L /Laser Jet 6L 1 “

19 PHOT-24 Photocopy /CANNON/NP2120 1 Not working stably

20 PROH-04 Overhead Projector CELITEL 912 1 out

21 Calculator/ CANNON P40 D11 1 Unknown

22 Electronic calculator OLYMPIA/CPD 3212 1 Unknown

23 FRJD-28 Refrigerator/ National NP-660 1 Using ok

24 ITOR-04 Incubator /Si-5001C 1 Unstable ok OLD

25 STE-01 Electric Stove 1 Unknown

26 Balance /Model-310 1 out

27 Centrifuge  LXJ-84-01.44 1 out

28 SPEC-02 Spectorophotometer Vitalab 10 1 out

29 DPEC-01 Spectorophotometer Vitalab 10 1 out

30 Agitator /VM-3 1 Using ok

31 Chemical Balance HF-200 W/regulator 1 Using but few ok

32 Centrifuge HERMLE Z-230 1 Rotation not stable out

33-42 | MCOP 01-10 Microscope / Olympus/CHD 10 | Using ok
42-44 | MCOP 21~22 | Microscope/Electric Olympus/CHD 2 Using but few ok

45 ITOR-01 Incubator MEMMERT 1 Using ok

46 AUTO-01 Autoclave w/regulator CK-111 1 Using ok

47 Slide Projector KODAK/S-AV 1050 1 Using Ok

48 Overhead Projector/table CABIN 1 Using ok

49 Screen 1 Using

50 Balance/ Model 310 1 out

51 Table Lamp for Microscope 10 | Usable but few ok

52 Incubator /BINDER 1 Broken

53 Electric Stove 1 Unknown

54 CENT-01 Centrifuge/4223 MKII 1 Using ok

55 Autoclave (Big) 1 Ring packing out

56 TV set 1 Using ok

57 Cupboard 2 Using ok

58~67 | MCOP-11~20 | Microscope Olympus /CHD 10 | 3 among 10 is out of order

68 FRID-09 Refrigerator/ MITSUBISHI 1 Using ok

69 FRID-10 Portable Refrigerator ENGLAND 1 Using ok

70 FRIF-25 Freezer/ TOSHIBA/GR R403 1 Using ok

71 PROH-05 Overhead Projector/ CELITEL 1 Using Ok

72 SENT-01 Electric Centrifuge OHERMLE/Z 230 1 Using Ok

73 WATB-02 Electric Water Bath BOEKEL 1 Using Ok

74 SHAK-01 Agitator /Type 2 18-0100 1 Using ok

75~76 | MCOP 23~24 | Microscope LABORLUX/FEIT 11 1 Broken

77 PH Meter 2 Broken

78 ITOR-03 Balance (Blue incubator) 1 Unknown

79 Balance (Busch) 1 Not using No use

80 DTOR-01 Water Purifier AHTUNG 1 Unknown

81 WATB-01 Water Bath 1 Using ok

82 FRID-12 Refrigerator 1 Using ok

83 FRID-13 Refrigerator 1 Using ok
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No. ITEM SECIFICATION QUANTITY
1 | Respiratory System Philips Harris (U.K) 1
2 | Lunge Lobule 1
3 | Lung Model Philips Harris (U.K) 1
4 | Heart Model “ 2
5 | Blood Circulation Model “ 1
6 | Digestive System Model “ 2
7 | Giant Model Villus “ 2
8 | Lower Jaw “ 1
9 | Tooth Model “ 1
10 | Stomach Model “ 1
11 | Liver Model “ 1
12 | Kidney and Adrenal “ 2
13 | Human Eye “ 2
14 | Human Larynx “ 1
15 | Plastic Skeleton “ 1
16 | Muscular System Chart “ 2
17 | Emergency Soft Pack with “ 2
Spacer fully Equipped
18 | Oxygen Regulator “ 1
19 | Baby Manikin “ 1
20 | 1.V Trainer “ 1
21 | Intubations Trainer “ 1
goooooon
No. ITEM SECIFICATION QUANTITY
1 Computer. Compaq Deskpro 2000 2
CDROM .Monitor. Printer
UPS A.VR(3 KW)
2 | Photocopy SHARP SF-1016 1
3 | Generator Petbow 110KVA 1
4 | TV set SONY KV-J21PF2 1
5 | Video Cassette Recorder SONY SLV-7000KPS 1
6 | Audio Digital Amplifier 1
Speaker(2) 2
Microphone(2) 2
Microphone Stand
Floor Stand. 1
Table Stand 1
7 | Slide Projector DP-10001I1 1
8 | Overhead Projector 3M9100 3
9 | Screen 1.8m 3
10 | Computer Scanner HP scanjet 5100C 1
11 | Video Camera Panasonic M9000 1
12 | Camera NIKON w/38-105mm 1
13 | Proxima Desktop Projector XV-348 P 1
14 | Communication System PABX Panasonic 680X
Main Phone KX-T7030 1
Extension Phone 16
FAX KX-T780BX 1
Fax Modem for E: Mail 1
00
No. ITEM SECIFICATION QUANTITY
Service Vehicle NISSAN Minibus
TVP4LEFE24NWA F--L 1
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Service Flow for Medical Equipment Maintenance & Repair

Medical Engineering Unit/National

Legend:

[ Organization

(O Document

-’ Equipment maintained/repaired at the workshop
—p Equipment maintained/repaired at the site

Bring
the equipment in,

i

MOH
Technical Function

MOH
Official Letter

Service tour

MCH Centre

dure:

<
Pr in

accordance with

MoH's policy document
4 Service tour report Resistration
Service Requested from: |- Results Servi . book
- National Hospitals Maintain/ > | - Recommendation ervice tour letter
- Referral Hospitals @ repair etc.
- OD Hospitals at the site
etc. B
Maintained/repaired
Unserviceable/ T equipment
- Spare parts required pai Maintain/repair
- Estimation of service cost | &quipment att the workshop
- Unserviceable/ Service report NMCHC
unrepairable reason ME Workshop
- Recommendation of
contracting out
Service tour
External MCH Internal
procedures procedures
Management Structure
(Approved by MoH)
Director Bureau
(Prof. Dr. Koum Kanal) of
Hospital Services
i Y i y
o 7 ME Section
Administrative Technical Accounting Section Head
Buen Bureau Bureau <Dr. >
kMr. Huot Khom>
- Material management
\J - Supervision/Consultation (internal/external) ! !
ME Manager | - Planning A J A
:I"“"” - Making guidelines A dministrative/ Personal Training
-c\l?r. uon Cooperation »| | Coodination Registration unit
= <External Service> unit unit
4 i . .
. Responsible(nominated):
Technician for Technician for Technician for - Dr. Sok Srun
Medical Equipt. Medical Equipt. Spf‘.mﬁv: - Dr. Phy Radian
Equipment - Pha. Sok Chann
<In-house Service>
NMCHC MEDICAL ENGINEERING UNIT MOH BIO-MEDICAL ENGINEERING UNIT
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I X--Ray Department 0 O OO

Ttem Equipment MODEL Example Unit

1 | General X-Ray Unit with Bucky stand | SHIMADZU

&.Bucky table
00 X000

UD150L-30E

Manual Film Processing System
goodd

gbobooooooboboboboooog

X-Ray Film Dryer
goooooad

ELK MFD-24

Whole Body Phantom (Skull whole,

Skull Partial, All bone model)
ooooooag

KYOTO PBU-30

Stomach Phantom
oooooa

KYOTO BMU-1

Chest Phantom
Oo0o0oooo

KYOTO BMU-S-2

Cassette & Screen
gooo ooOo
35x43 cm”

35x35 cm

30x40 cm

24x30 cm

18x24 cm

(cm size Green type )

X-Ray Film Hunger
gopoooooo
35x43 cm

35x35 cm

30x40 cm

10x12 cm

18x24 cm

Liquid Thermometer
aooad

10

Dark Room Timer
oo0ooooo

11

Dark Room Lamp
goood

NIHON MEDICAL
Sunlamp

12

Air Ventilatord Air Intake Window
Oo0oo00ooooo

gbooboo ooogoobogo
goooogMsO

13

Cassette Pass Box
Ooo0oooono

FUJI Type MB

14

Film charge desk
goooooad

FUJI Film Charge Desk
Type SB

15

Film Storage Cabinet
goooood

35x43cm, 20dozen

16

Patient Name Printer
oo0ooo

FUJI Photo Printer
S-Photo Printer Type C

17

Film Mark Set
oo0ooooo

for Radiography
English and Number

at

18

X-Ray Protective Apron
goooog

HAGOROMO DKMA-25L
DKMA-35L

Ot Ot

19

Protective Screen Floor Stand Type
o0 oooad

FUJI KF

20

Grid 6:1 60L/P 35x 43cm
gogo

21

Grid12:1 60L/P 35x43 cm

22

Grid 10:1 60L/p 24x30cm

23

Grid6:1 60L/P 24x30 cm”

24

Grid 6:1 60L/P 18x24cm

25

Grid Container
Ooo0oooono

26

View Box
Ooo0oo0oooo

SF-0 00 U4TTA

27

Mobile cassette holder, floor stand
ooooooooonod

obooboobooo
CW-7

A-T
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28 | Portable cassette holder. “
goodododoooogad doooo  S-200 2
29 | Penetra meter
goood 2
30 | Mobile X-Ray Unit SHIMADZU
000 XOooo 1 MOBILART, 1
2 MOBILART ECO 1
31 | Automatic Film Processor FUJI CEPROS M2
goooad 1
32 | Examination Table
agod 3
32| 00 goododododooogao 30
IT  Clinical Laboratorydd O 0O 0O 0O O
Ttem Equipment MODEL Example Unit
1 | Spectrophotometer SHIMADZU UV mini 1240 or
oooood HITACHI 7011 Clinical Spectrophotometer 5
2 | Refractometer oooooo
ooad IATCO O 10
3 | Differential Leucocyte Counter 0oo PCEO 120
ogooooooo goooono  F-520 25
4 | Binocular Microscope Olympus CH-40
googd 25
5 | Teaching Microscope Olympus BX-40 1
ogooooooooaad
6 | Table top Centrifuge ooooooogn 5
goooooad CW-1040
7 | Water Bath oooooog TR-1 3
ooog
8 | Incubator dooooooo 3
ogd 1CO 450
9 | Autoclave oooog DTC—26 3
ooad
10 | PH Meter 0000000 Echocam EC-PH 5 3
oooooooon or “ Cyberscam PH 500 3
11 | Water Distiller oo SE-10 3
ood
12 | Electro Analytical Balance 1 SEFI IB 500 1
ogoog 2 SEFI IB 600s 1
13 | Hematocrite Centrifuge 320 2
oooooooooo
14 | Clean Bench 00O BICBO 1200 1
goooooad oo B-900 3
15 | Digital Micro Pipette 0.5-10ul Type 4910 EPPENDORF
ogoood oodd or NICHIRYO 30
16 | Digital Micro Pipette “
10-100ul 30
17 | Digital Micro Pipette “
100-1000ul 30
18 | Disposable Tip 96pcs/rack, “
10 rack/box 30
19 | Disposable Tip 0.5~10ull] TIP for Pipette listed above
1000pcs/pack 50
20 | Disposable Tip 2~200ul] “
1000pcs/pack 50
21 | Disposable Tip “
100~1000uld 1000pcs/pack 50
22 | Micro Plate 96-well V-type «
50 pcs/box 20
23 | Micro Plate 96-well U-type “
50 pcs/box 20
24 | Test Tube Mixer doooooooog  MS80
3
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25 | Magnetic Stirrer Suta-ra-HSO B
goood 3
26 | Dry Oven doooooo
ood HP-200N 1
27 | US Cleaner UusSa 5
ogooooo 1
IIT Physiotherapy Department(] [ 00 0 O O
Ttem Equipment MODEL Example Unit
1 | Rotary Wrist machine w/Fitting GH-180
oooooooo 1
2 | Wrist Roll w/fitting GH-150
ogooooooo 1
3 | Shoulder Wheel w/Fitting GH-141
goooooog 1
4 | Chest Pulley w/Fitting DY-311-QS
ogoooooodg oodad 1
5 | Wall Stall Bars w/Fitting DY-6601
ogoooad 1
6 | Shoulder Ladder GH-350
ogooooooo 1
7 | Multi Station with wire net DY-3421/
goooodooooooo 3422 1
8 | Training Bed DY-6222
ogoooooooad 1
9 | Training Mat GH-71A-S
ogooooooaoad 2
10 | Mat Platform GH-710
oooooooooo 2
11 | Tilt table UA-3
goooood 2
12 | 0 OO Parallel Bar GH-2641
ooad 1
13 | Posture training Mirror DY 6000
ogoooooooad 1
14 | Curb Block UC-20 2
gooodoooogo Uuc-21 2
UcC-22 2
UC-23 2
15 | Quadriceps Table GH-221
oooooooo 1
16 | Electric Traction goooooo 1
goooooad OL-2000-U1/0H-260
17 | Treatment Table DY 5001 1
18 | Ultrasound Therapy gooooo
goooog ST-3017 2
19 | Microwave Therapy dooooooo
ogooooo ME-5150 1
20 | Low Frequency Therapy doooooo
ogooooo FE-315 1
21 | Ultraviolet & Infrared Lamp gooo
goooood odd EL-310 1
22 | Hot Pack Unit oGcooono
gooodd KT-541 1
23 | Hot Pack OO HE-2A 3
HE-2C 3
24 | Pack Wagon O00OQOQOOO CX-ST
3
25 | Paraffin Bath PE-27NA
ooooooog 1
26 | Whirlpool for Arms & Legs dooooooo
gooodd oogdo HK-52 1
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IV Lecture Room/ Audio Visual RoomO OO0 00000
Ttem Equipment MODEL Example Unit
1| TV Set
1)  Color TV Monitor SONY BVM—20G1J
2) S-VHSVCR SVO0-1530
3) Rack AURORA PL-105 3
2 | Portable Wireless Meeting PANASONIC WX-1020 1
System Mic WX-1700 3
3 | LCD Projector 2
4 | Screen AURORA 1
5| 1) Lecture Table AURORA ALB-30U 1
2) Audio Mixer SONY SRP-X360P 1
3) Audio power Amp Included above 1
4) Audio Cassette Recorder SONY SRP-CT3W 1
5) Wireless Tuner SONY MB 806 4
/WRT-804 4
6) CD BGM Player 1
7) Wireless Mic(Handy Type) WRT804/ 4
8) Wireless Mic(Lavaliere type) WRT-824 2
9) Wireless Antenna 2
10) Mic Stand (Table top) A-25/SAD-300F 1
11) Rack Sony Model of 1
SPC-ESD1800S0
12) Speaker System SMS —2P RS 1
13) Table 1
14) Chair 2
6 | 3-CCD Video Camera 2
1) 3-CCD Video Camera DSR-PD150 1
2) Tripod DL-58 1
3) AC Adapter/Battery charger Adopter 8.4v 1
4) Battery Pack Battery 7.2v 2
5) Carrying Case With camera 1
6) S-HVS Tape 5
7 | Editing System 1
1) S-HVS Editing recorder SONY SVO0-1530 2
2) RS-422 Interface Board DSRM-E1 Set in above 2
3) Editing Control Unit FXE-120 1
4) Audio Mixer SRP-V110 1
5) CD Player CDR-W33 1
6) Cassette Deck SRT-CT3W 1
7) Dynamic Microphone F-115 1
8) Desk Top Mic Stand 1
9) Audio Amp SRP X360P 1
10) Speaker w/Wall Bracket SNS-2P RS 2
11) TV Monitor 14” BVM 20G1J 2
12) Head Phone MDR-7506 1
13) Editing Table & Rack Depend on the combination 1
14) Chair 2
15) S-HVS Tape 5
16) Cassette and Connector Depend on the selection of the components 1
Desk 300
Chair 300
V Others
Ttem Equipment MODEL Example Unit
1 | Copy Machine 3
2 | Computer System HDD 20GB 10
RAM 128KB
Key Board
Display 157
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1)00 0

Secretary of State for Health

Dr. Mam Bun Heng

Director General for Health

Prof. Eng Hout

Director of HRD department

Ms. Keat Phuong

Deputy Head of Registration Bureau

Dr. Yath Yathy

Deputy Director of Personnel Department

Dr. Mey Sambo

2)TSMC

Director

Dr. Huy Sovath

Deputy Director

Dr. Lim Sunly

Chief of Technical office

Dr. Chhim Pccm

Accounting

Mr. Keo Praseth

Midwife, Coordinator course of Midwifery Training

Ms. Bun Ravy

Chief of Pharmacist

Mrs. Buk Kalyau

Chief of Physiotherapy

Dr. Hay Sundy

Chief of Nurse Section

Mr. Lim Vuthy

Mental Health Nursing teacher, Mental Health Section

Mr. Keo Somony

3000000

Rector University of Health Sciences

Prof. VU Kim Por

Dean of Faculty of Health Sciences

Prof. Youk Sophanna

Vice Dean, Faculty of Medicine

Prof. Ka Sunbaunat

(0000000

1)WHO
Programme Management Officer Ms. Pamela Messercy
B)oooooo
IWICAOOODODOOOOO
00 oo oOd
00 0 00
00 od 0O
20000000000
Chief Advisor od oOd
Clinical Laboratory Advisor oo oO0ad
Midwifery Advisor od o0od
Project Coordinator oo 0O
3) 0000
Medical Technologist oooo
4)JOCV
000 0000d0d Battambang Referral Hospital oo 0O
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY STUDY
ON THE PROJECT FOR RENOVATION
OF NATIONAL TECHNICAL SCHOOL FOR MEDICAL CARE
IN THE KINGDOM OF CAMBODIA

In response to a request from the Royal Government of the Kingdom of Cambodia (hereinafter
referred to as "the Cambodia"), the Government of Japan decided to conduct a Preparatory Study on the
Project for Renovation of National Technical School for Medical Care (hereinafter referred to as "the
Project") and entrusted the study to the Japan International Cooperation Agency (hereinafter referred to
as "JICA").

JICA sent to the Cambodia the Preparatory Study Team (hereinafter referred to as "the Team"),
which is headed by Dr. Seiki Tateno, Director of the First Expert Service Division International Medical

! Center of Japan, and is scheduled to stay in the country from March 16 to April 4.

The Team held discussions with the officials concerned of the Royal Government of the
Cambodia and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items described on
the attached sheets. Subject to the decision by the Government of Japan, JICA will conduct a Basic
Design Study on the Project.

Phnom Penh, March 27, 2003

Dr. Seiki ’1£ATENO Dr. MAM BUN HEKIG

Leader , Secretary of State for Health
) Preparatory Study Team Ministry of Health

Japan International Cooperation Agency The Kingdom of Cambodia

Japan

Witnessed by

Mr. Juro CH

Resident Representative

Japan International Cooperation Agency

Japan



ATTACHED DOCUMENT

1. Objective of the Project
The objective of the Project is to strengthen the fraining function of Technical School for Medical Care
(TSMC) to co-medicals by upgrading of TSMC.

2.‘ Project site
The site of the Project isTSMC, Avenue Kampuchea, Phnom Penh.

3. Responsible and Implementing Agency (Cambodian side)
(1) The Responsible Ministry is Ministry of Health.
(2) The Implementing Agency is TSMC.

'4. Ttems requested by the Government of the Cambodia
After discussions with the Team, items described in ANNEX-1 were requested by Cambodian side.
JICA will assess the appropriateness of the request and will report the findings to the Government of

Japan.

5. Japan's Grant Aid Scheme

(1) Cambodian side understands the Japan's Grant Aid Scheme explained by the Team, as described in
ANNEX-2.

(2) Cambodian side will take the necessary measures, as described in ANNEX-3, for smooth

implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

5. The Basic Design Study
If the Project is found feasible as a result of the Preparatory Study, JICA will send the Basic Design
Study Team as the next step. '

7. Other relevant issues

(1) Both sides confirmed that the technical cooperation (Human Resource Development of Co-Medicals)
that was under discussion between both sides would be taken into consideration to design the Project.

(2) Both sides confirmed that the structure (new construction or reconstruction), size and function of the
building would be discussed in the process of the Basic Design Study.

(3) Both sides confirmed that the Project would need to include Regional Training Centers (RTCs) to

produce capable co-medicals for public health institutions.

U
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ANNEX1 Items requested by Cambodian side
2 Japan’s Grant Aid Scheme
3 Major Undertakings to be taken by Each Government
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Items requested by Cambodian side ANNEX-1

1. The construction or reconstruction of a building(s)
(1) Administration block
-Director office
-Deputy Director office
-Secretary and visitor’s room
-Administration department
-Staff affair
-Student affair
-Finance
-Academic department
-Chief office
-Basic training assistant chief office
-Post basic training assistant chief office
-Research department
-Meeting room

-Professor room

(2) Study block
-Room for Basic Training:
Description Nurse Physiotherapist Laboratory X-ray
Technician
Class-room O O O O
Demo-room O O O O
Warehouse O O O
Section Office O O O O
-Room for Post Basic Training:
Description AN MHN OTN MW HN ToT
Class-room O O O O O O
Demo-room O O O
Warehouse O
Section Office O O O O O

Anesthetist Nurse (AN), Mental Health Nurse (MHN), Operating Theater Nurse (OTN),
Midwife (MW), Head Nurse (HN), and Training of Trainers (ToT).
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(3) Dormitory Block
-Dormitory
-Toilet

-Cooking

(4) Others
-Facilities for distribution of electricity
-Facilities for distribution of water supply
-Canteen (Food, Drink...)
-Shop (Tool for student...)
-Drainage
-Parking for students

-Garage for school cars

2. Equipment necessary for above-mentioned blocks.

tr



JAPAN'S GRANT AID SCHEME ANNEX-2

1. Grant Aid Procedure

1) Japan's Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by Cabinet)
Determination of Implementation _ (The Notes exchanged between the Governments of

Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient country
is examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or
not it is eligible for Grant Aid. If the request is deemed appropriate, the Government of Japan
assigns JICA to conduct a study on the request. If necessary, JICA send a Preparatory Study Team

to the recipient country to confirm the contents of the request.
Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.
Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by JICA, and

the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of

Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and so on.

2. Basic Design Study
1) Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by
JICA on a requested project (hereinafter referred to as "the Project"), is to provide a basic document
necessary for the appraisal of the Project by the Government of Japan. The contents of the Study
are as follows:
a) confirmation of the background, objectives and benefits of the Project and also institutional

capacity of agencies concerned of the recipient country necessary for the Project's
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implementation;
b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid

Scheme from the technical, social and economic points of view;

c) confirmation of items agreed on by both parties concerning the basic concept of the
Project;
d) preparation of a basic design of the Project; and
e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the

guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the Project.
Such measures must be guaranteed even through they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country

through the Minutes of Discussions.

2) Selection of Consultants

For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates the Study and prepares a
report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country, in order to maintain the
technical consistency between the Basic Design and Detailed Design as well as to avoid any undue

delay caused by the selection of a new consulting firm.

3. Japan's Grant Aid Scheme
1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to

procure the facilities, equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in accordance

with the relevant laws and regulations of Japan. Grant Aid is not supplied through the donation of

materials as such. % —



2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution, conditions and

amount of the Grant Aid, etc., are confirmed.

3) "The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exch.anging of the Notes, concluding contracts
with consulting firms and contractors and final payment to them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a maximum of one

fiscal year at most by mutual agreement between the two Governments.

4) Under the Grant, in principle, Japanese products and services including transport or those

of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase

of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals” means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

5) Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude contracts
-denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the

Government of Japan. This "Verification" is deemed necessary to secure accountability of Japanese

taxpayers.

6) Undertakings required to the Government of the recipient country

a) to secure a lot of land necessary for the construction of the Project and to clear the site;

b) to provide facilities for distribution of electricity, water supply and drainage and other

incidental facilities outside the site;
c) to ensure prompt unloading and customs clearance at ports of disembarkation in the

recipient country and internal transportation therein of the products purchased under the

Grant Aid; 747%/\/ 7@



d) to exempt Japanese nationals from customs duties, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

e) to accord Japanese nationals whose services may be required in connection with the supply
of the products and services under the verified contracts such as facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
their work;

) to ensure that the facilities constructed and products purchased under the Grant Aid be

maintained and used properly and effectively for the Project; and

g) to bear all the expenses, other than those covered by the Grant Aid, necessary for the
Project.
7) "Proper Use"

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the necessary staff
for operation and maintenance of them as well as to bear all the expenses other than those covered
by the Grant Aid. |

8) "Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient

country.

9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated authority under the
verified contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of

recipient country or its designated authority.

S
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Major Undertakings to be taken by Each Government (Construction)

ANNEX-3

NO Items To be covered by | To be covered by
Grant Aid Recipient side
1 [To secure land .
2 [To clear, level and reclaim the site when needed °
3 [To construct gates and fences in and around the site .
4 [To construct the parking lot .
5 [To construct roads
1) Within the site .
2) Outside the site °
To construct the building °
[To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities
1)Electricity
a.The distributing line to the site °
b.The drop wiring and internal wiring within the site e
c.The main circuit breaker and transformer °
2)Water Supply
a.The city water distribution main to the site °
b.The supply system within the site ( receiving and/or elevated tanks ) .
3)Drainage
a.The city drainage main ( for storm, sewer and others ) to the site °
b.The drainage system ( for toilet sewer, ordinary waste, storm drainage and °
others ) within the site ‘
4)Gas Supply
a.The city gas main to the site °
b.The gas supply system within the site °
" [5)Telephone System
a.The telephone trunk line to the main distribution frame / panel (MDF) of the )
building
b. The MDF and the extension after the frame / panel .
6)Furniture and Equipment
a.General furniture °
b.Project equipment °
8 |To bear the following commissions to a bank of Japan for the banking
services based upon the B/A
1) Advising commission of A/P °
. [2) Payment commission °
9 [To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan to the recipient country .
2) Tax exemption and customs clearance of the products at the port of )
disembarkation
3) Internal transportation from the port of disembarkation to the project site () (o)

%
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To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the verified contract
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work

11

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the products and services under the verified contract

12

[To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

13

To bear all the expenses, other than those to be borne by the Grant Aid,
mecessary for construction of the facilities as well as for the transportation and

installation of the equipment
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