goodoooao

OOTORODOOTOR

OOSOwW

ooMOM

gooooooo

uoboooobood

gooogoooo

goooooooon

gooogoo






1. T/R. EET/R

O’ZBEKISTON RESPUBLIKASI MINISTRY OF FOREIGN

TASHQI IQTISODIY ECONOMIC RELATIONS OF

ALOQALAR VAZIRLIGI THE REPUBLIC OF UZBEKISTAN

700029, TOSHKENT, SHEVCHENKO KO'CHASI 1-UY
TEL: 138-50-00, 34-44-80, FAKS: 138-51-00 E-Mail:Secretary@mfer.uz hitp://www.mfer.uz

N DA~/ //E 45, A (S 200/

o _ Y-

ITocoabcTBO SImOHMU B
-Pecnnybanke Y3bexucraH

ITpeacraBuTeabCcTBO JICA B
Pecnybauke Y36exucraH

MuUHHCTEPCTBO BHEIITHUX 3KOHOMMYECKUX CBA3eH
CBUAETEALCTBYeT CBOe yBakeHuHe [locoasctBy SnoHumm B
Pecriybavke YabeKHCTaH U, B AOTIOAHeHMe K nMceMy MB3C ot
21.09.2000 r. NeOI'—01/16 — 4715, uMeeT YeCTh HAIIPABUTL 33ABKY
npoexkrta «lluTheBOoe BOAOCHAO)KeHUe " CeABCKHMX HaCeAeHHBIX
nyHKTOB HaBOMMCKOM OOAACTHM M3 IMOA3EMHLIX MCTOYHHKOB» AA
peaAM3ali¥ B paMKaX TeXHUYeCKOW nOMOoIM (M3ydeHUE TIIAaHa
pas3BuTHA) o AMHUHY nporpaMmel ODA B 2001 dhuHaHCOBOM ToAy.

MMHHCTEPCTBO BHEIIHMX 3KOHOMMYECKUX CBA3€H ITOAL3yeTCd
cAyyaeM, 4ToObl BO30OHOBUTE [locoancTBYy SImOHMKM yBepeHUS B
CBOEM YBa>KEHUH.

[Tpunroxkenue: 2¢ 2y

IlepBBIii 3aMeCTHTEAb MHUHHUCTPa




APPLICATION FORM JAPAN'S DEVELOPMENT STUDIES
Date of'entry: month_Qcrober__year 2000

Applicant: the Government of the Republic of Uzbekistan

1) Project digest

(1) Project title:

- " Reconstruction of the water supply sistems of Tashkent and Chirchik cities ”.
(2) Location:

Republic Uzhekistan, Tashkent, Niyaghek yuli str.,1

(3) Implementing agency:

Name ol the Agency: Self financing agency ** Boshsuvokava” of the Ministry of
comnuinal services of the Republic of Uzhekistan (MCS)

Number of staff of the Agency: 26

Budget allocated to the Agency: 47,7 min. sum

4) Justification ol the project:

- Present conditions of the sector:

The Study Group of JICA has provided the study for the project “Improvement of
Management and Tuariff Policy in Water Supply Services in the Republic of
Uzbekistan ™. As a result was prepared the Final Report. There is the estimate of the
existing sitnation invater supply agencies of Tashkent and Chirchik cities in that
Report. It was done some recommendations for improving of the water supply
sysren.

- Sectoral development policy of the national/local government:
The existing development national policy of the sectors is founding on the guide
dociments of the Government.

- Problems to be solved in the sector:
For the improvement and maintenance of the water supply systems is need the
improvement of intakes and distribution spstem, it’s mean a constriction to
increasing of distribution volume of water in fitture, imrovement of the quality
of water and reconstruction  out of dute plunts and facilities to averting of
looses of water.

- Scope of project:

- Lor the substitution of fucilities it needs to provide the substitution of pump
lines, construction of reservoirs, reconstruction af water treatinent plants and
P stations.

- Objectives of the project (short —term):

- The prepuring of feasibility study on the reconstruction of intake, of water
treatiment plunts and pump stations, the substitution of pump lines, construction
of reservoiry.

- Goal (long-term objective) of the project: Providing of necessary technology
Sfacilities and materials, identification of the strategy of development of
commninal services of the Republic of Uzhekistan.



- Prospective beneficiaries:

It will be useful to study the experience and know-how of Japan in the sector of
water supply sector, effective realization and management of the system for its
distribution on the regions of the Republic in futiire.

Profit from realization of the project can receive:

- water supply agencies of Tashkent and Chirchik;

- industry and municipal  service sphere, municipal companies, housing through
buproving quality of services in awater supply;

- people as a whole — trough the improving « water quality and the balance of
paymernts;

- nation as a whole throngh saving of uvailable water resources and environmental,

- The Project priority in the National Development Plan / Public Investment
Program:

The work improvement of municipal sector is a priority because it inclides the solve

of the social problems and according with the Program of the development of the

water supply is as a part of General Plan of the construction of the Tashkent cify.

5) - Desirable or Scheduled time of the commencement of the project:
Month__ June _ year 2001 _

6)Expected funding source and/or assistance (including external origin) for the
project: fruve no

7) Other relevant Projects, if any
no

2. Terms of Reference of the proposed Study:

1) Necessity/ justification of the study:

- sharp necessity of the solving for substitution of the out of date fucifities and
introduction of a computer spystem of management and monitoring. Date of
exploitation of many from existing plants is exceeding all the permissible dates. The
costs of their exploitation and constant maintenance and repair is exceeding rhere
estimuate costs. Cost of the technical services are growth and will be increasing in
geametric progression in futire;

- Insufficiency of the financing system.

2) Necessity / justification of the Japanese Technical Cooperation:

Reduction of the Government subsidies fo free resources for other sectors of
CCONnON. :

To use the experience and know-how of Juapan in the field of water supply

developnient

3) Objectives of the Study:



Approuch of the economic efficiency in the Tashkent and Chirchik water
supply system;
- reducing of the looses of drinking water;
- redicing of the estimates for repair and technical maintenance;
- increasing of a stability and quantity of ywater supply services;
- transmitting of the Japan experience in the water supply development;

4) Area to be covered by the study:
Tashkent and Chirchik (Tashkent region) cities

5) Scope of Study:
Water supply systems (pipe line, treatment plants, the pump stantions).

6) Study Schedule
Date begin the working March 2001

7) Expected Major Outputs of the Study:
- Preparing the Feasibility Study for reconstruction of water supply systems in
Tashkent and Chirchik cities;
- Providing of the fucilities (pipes, pumps);
- Constriction of the reservoirs;
- Reconstruction of the treat ywater plants and pump stations.

8) Possibility to be implemented/ Expected funding resources:

- there are not enough  funding resources at the executing agency

- The Cost estimate of the construction and facilities  is about 100 ymln. Dollurs
USA in Tushkent, 20 sln. Dollars USA in Chirchik.

9) Request of the Study to other donor agencies, if any:
have no
10) Other relevant information, description of problems, which must be a speech at
the development of communal economy.
Nu

3. Facilities and information for the Study:

(1) Assignment of counterpart personnel of the implementing agency for the Study:

- Self financing agency “ Boshsuvokava® of the Ministry of communal services of
the Republic of Uzhekistan will be responsible for the general coordination of the
project. Water supply associafions in Tushkent and Chirchik will be responsible for
ity realization.

(2) Available data, information, documents, maps, etc. Related to the Study:
-The anthorization of Kabinet of Ministers of Republic of Uzbekistan to
continuation of works on development of water supply and technical activity of
water supply agencies in Tushkent and Chirchik
with tuking in acconnt the recommendations making by the Team Study JICA;

- The Study Report for improvement and tariff policy in water supply services in
the Republic of Uzhekistan (JICA);

- Reports of the water supply agencies;



- Decisions und Resolutions of the Government;
- existing normative and legislative dociuments;
- schenies of water supply;

(3) Information on the security conditions in the Study Area:
According with requirements of State’s safery.

4. Global Issues (Environment, Women in development, Poverty,
etc.)

(1) Environmental components ( such as pollution control, water supply, sewage,
environmental management, forestry, biodivercity) of the Project, if any.
Improving of water supply quality

(2) Anticipated environmental impact (both natural and social) by the project. if any.

1o
(3) Women as main beneficiaries or not.
1o
(4) Project components which recure special considerations for women, if any.
o
(5) Anticipated impacts on women caused by the Project, if any.
ho
(6) Poverty allevation components of the Project, if any.
11¢)
(7) Any constraints against the low-income people caused by the Project/
1)

5. Undertakings of the Government of Uzbekistan,

In order 1o tacilitate the smooth and efficient conduct of the Study, the Government of

Uzhekistan shall take necessary measure:

1) to secure the safety of the Study Team,

6) to permil the members of the Study Team to enter, leave and sojourn in
Uzbekisran in connection with their assignment therein, and exempt them from
foreign registration requirements and consular fees,

7) to exempt Study Team from taxes, duties and any other charges on equipment,
machinery and other materials brought inta and out of Uzhekistan for the conduct
of the Study,

8) to exempt the Study Team from income tax and charges of any kind imposed on
or in connection with the implementation of the Study,

9) to provide necessary facilities to the Study Team for remittance as well as
utilization of the funds introduced in Uzbekistan from Japan in connection with
the implementation of the Study,

10)to provide permit on entry for implementation of the Study in private area and
controlled zones,

1) to provide permit on export to the Study Team from Uzbekistan in Japan all
grounds , documents and necessary materials, concerning to the Study,

12)10 provide medical services as needed, its expenses will be chargeable of members
of the Study Team,



6. The Government of Uzhekistan shall bear claims, if any arise against members of
the Japanese Study Team resulting from, occurring in the course of or otherwise
connected with the discharge of their duties in the implementation of the Study,
except when such claims arise from gross negligence or willful misconduct on the
part of the member of the Study Team,

7..8elf financing agency © Boshsiuvokuva® of MCS shall act as counterpart to the
Japanese Study Team and also as coordinating body in relation with other
governmental and non-governmental organizations concerned for the smooth

implementation of the Study.

8. Self financing agency * Boshsuvokava” of MCS will, as the executing agency of
the project 1ake responsibilities that may arise from the products of the Study.

The Government Uszhekistan assures that the matters referred to in this from will be
ensured lor the smooth conduct of the Development Study by the Japanese Study
Team,

Signed

(G.N. Narmatov)
of the Self financing agency

%yuvokavu ” of MCS
(U.O.Khalmukhamedov)

Title_Deépurty Minister of Conununal Services

Title the cheif

On behalf of the Gavernment of Uzbekistan
Date 76, 7. 2000




APPLICATION FORM FOR JAPAN'S DEVELOPMENT STUDY PROGRAM

Date of entry: month November year 2002

Applicant: Government of the Republic of Uzbekistan

1.

Project digest
(1) Project Title: “Reconstruction of water supply systems of Tashkent and city”.
(2) Location: Tashkent-capital of the Republic of Uzbekistan
(3) Implementing Agency
Name of Implementing Agency: Tashkent City Municipality
Tashkent City territorial municipal exploitation unity (TCTMEU) of the Tashkent
city Municipality

Number of staff of the Agency :
Budget, allocated for the Agency:

(4) Justification of the Project
*Present conditions of the sector: In spite of enough quantity and quality of drinking

water supply in Tashkent city, and high percentage of city’s covering with centralized
system of water supply (98,55%), wear of structures and water supply system needs to

be reconstructed, which was mentioned in final report of JICA mission

*Sectoral development policy of the national/local government: Existing national
policy of the sector is based on the leading Government documents and focused to
the development of water supply, improvement of water quality and decreasing

wastes.

*Problems to be solved in the sector: serious and well-founded reconstruction of
present water supply structures and systems is necessary which will meet all the

requirements of city’s water supply.

*Qutline of the project: The project should have recommendations on reconstruction
of water supply structures, pomp stations of 3" level, distribution systems, working

out effective tariff policy.
*Purpose (short-term objective) of the Project: Preparing Fusibility Study for the

reconstruction of water wall structures, pomp stations of 1°, 2%, 3rd levels, building

reservoirs and changing water supply tubes.



*Goal (long term objective) of the Project: Determining stages of work on
reconstruction of city’s water supply in order to use the results of study and
recommendations for working out “outlines of water supply developmeht Sfor the
period to 2015, and working out an effective tariff policy.

-Introduction of the leading technologies, equipment and materials into water supply,
changing wear water supply tubes.

-Decreasing wastes for drinking waters production and supply, managing economy

of pawer, reagents and initial water resources.

*Prospective beneficiaries:

Beneficiary from realization of this project will be for:

-Water supply enterprises of Tashkent city ‘
-Industry and municipal field, municipal enterprises and housing field, through
improvement of quality of water supply service.

-Population, as a whole, in terms of waters quality improvement and paying balance.

-Nation, as a whole, through saving water resources and caring environment.

*The Project’s priority in the National Development Plan/Public Investment Program:
Working out the project in municipal sector is considered as a priority because it
includes many social questions and in accordance with the Development Study

Program it is a part of Reconstruction Master Plan in Tashkent city.

(5) Desirable or Scheduled time of the commencement of the Project:
Month January year 2002

(6) Expected funding source and/or assistance (including extemal origin) for the Project:

No sources
(7) Other relevant Projects, in any. No

2. Terms of Reference of the proposed Study
(1) Necessity/Justification of the Study:
It is necessary to continue started researches on above-mentioned questions by JICA
consultants upon the program, which is approved by both sides.
Absence of self-financing system

(2) Necessity/Justification of the Japanese Technical Cooperation:



-Using the experience of Japanese consultants in the field of reconstruction and
development city’s water supply system, for further possible subsidy for this direction
Jfrom the Government of Japan.

-Decreasing government’s subsidy in order to create chances for other economic fields
(3) Objectives of the Study

-To manage economy and save using of water resources

-To manage economical efficiency in water supply system in Tashkenr city

~-Decreasing of water waste

-Decreasing expenses for equipment’s maintenance

-Improving of water supply service’s quality

-Transmission of Japanese experience of water supply development,

(4) Area to be covered by the Study: Tushkent

(5) Scope of the Study:

Main water supply tubes of Tashkent city, water supply structures and pumping stations
at main water supply tubes and water supply nets of the city.

(6) Study Schedule: 2003 vear

(7) Expected Major Outputs of the Study:

-Preparing Fusibility Study of reconstruction of water supply structures and pomp
stations and systems in Tashkent city;

-Equipment and material supply (pumps, computers)

-Reconstruction of water wall structures, pomp stations of 3 level;

~Introduction of technological system management’s computer systems

-Increasing of reservoir parks;

-Preparing effective tariff system

(8) Possibility to be implemented / Expected funding resources :
Possibility of realization of worked out recommendations using foreign (including
Japan’s) investments in the frames of managed agreements on bilateral cooperation

development. Approximate amount of investment is-60 ml US Dollars for Tashkent city;

Request of the Study to other donor agencies, if any:
No

(9) Other relevant information:
No |



3. Facilities and information for the Study
(1) Assignment of counterpart personnel of the implementing agency for the Study:
Tashkent city municipality will act as a main coordinator of the project. As an Immediate
executor will act “SUVSOZ” of Tashkent;
(2) Available data, information, documents, maps, etc. related to the Study:
- Decree of the Cabinet of Ministers of the Republic of Uzbekistan No. 285 from
08.08.2002
- General report of JICA study team on “Improvement of water supply
management and tariff policy of the Republic of Uzbekistan™ 1999-2000 years
(3) Information on the security conditions in the Study Area:
In accordance with the nation’s security requirements
4, Global issues (Environment, Gender, Poverty, etc.)
(1) Environmental components (such as pollution control, water supply, sewage,
environmental management, forestry, biodiversity) of the Project, in any.

Improvement of water supply quality

(2) Anticipated environmental impacts (both natural and social) by the Project, if any.
No
(3) Women as main beneficiaries or not.
No
(4) Project components which require special considerations for women (such as gender
difference, women specific role, women’s participation), if any.
No
(5) Anticipated impacts on women caused by the Project, if any.
No
(6) Poverty alleviation components of the Project, if any.
No
(7) Any constraints against the low-income people caused by the Project.
Nao
5. Undertakings of the Government of Uzbekistan
In order to facilitate the smooth and efficient conduct of the Study, the Government of
Uzbekistan shall take necessary measures:

(1) To secure the safety of the Study Team,

(2) To permit the members of the Study Team to enter, leave and sojourn in Uzbekistan in
connection with their assignment therein, and exempt them from foreign registration
requirements and consular fees,

(3) To exempt the Study Team from taxes, duties and any other charges on equipment,



machinery and other materials brought into and out of Uzbekistan for the conduct of the
Study,

(4) To exempt the Study Team from income tax and charges of any kind imposed on or in
connection with the implementation of the Study,

(5) To provide necessary facilities to the Study Team for remittance as well as utilization of
the funds introduced in Uzbekistan from Japan in connection with the implementation of
the Study,

(6) To secure permission for entry into private properties or restricted areas for the conduct of
the Study,

(7) To secure permission for the Study Team to take all data, documents and necessary
materials related to the Study out of Uzbekistan to Japan, and,

(8) To provide medical services as needed, Iis expenses will be chargeable to members of
the Study Team.

6. The Government of Uzbekistan shall bear claims, if any arise against member(s) of the
Japanese Study Team resulting from, occurring in the course of or otherwise connected
with the discharge of their duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on the part of the member of the
Study Team.

7. Tashkent city municipality shall act as counterpart agency to the Japanese Study Team and
also as coordinating body in relation with other governmental and non-governmental
organizations concerned for the smooth implementation of the Study.

8. Tashkent City territorial municipal exploitation unity (TCTMEU) of the Tashkent
city Municipality will, as the executing agency of the project, take responsibilities that
may arise from the products of the Study.

*In the case that Detail Design Study is requested.

The Government of Uzbekistan assures that the matters referred to in this form will be

ensured for the smooth conduct of the Development Study by the Japanese Study Team.

1 Deputy of Mayor of Tashkent city
Municipality
Tukhtaev A, H.

General Director of TCTMEU Normatov G. N.

Manager of SUVHOZ ZXKadirov M.J




2. S/W

SCOPE OF WORK
FOR
THE STUDY ON
RESTRUCTURING OF WATER SUPPLY SYSTEM OF TASHKENT CITY
| IN
THE REPUBLIC OF UZBEKISTAN
AGREED UPON BETWEEN
TASHKENT CITY REGIONAL COMMUNAL SERVICE COMPLEX
AND

JAPAN INTERNATIONAL COOPERATION AGENCY
Tashkent City, February 19, 2003

TUKHTAEV A H. Yoshiki OMURA
First Deputy Mayor Leader of Preparatory Study Team
Tashkent City Municipality Japan International Cooperation
Agency (JICA)
(//)%
NORMATOV/ G

General Director

Tashkent City Regional Communal Service Complex (TKEO)

P

(s
MIRHIDOYTOV T.Sh.

Manager

Tashkent Vodokanal (SUVSOZ)



I.INTRODUCTION

In response to the official request of the Government of the Republic of Uzbekistan
(hereinafter referred to as "Uzbekistan"), the Government of Japan decided to conduct the
Study on Restructuring of water supply system of Tashkent City in the Republic of
Uzbekistan (hereinafier referred to as "the Study") in accordance with the relevant laws and
regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as "JICA"),
the official agency responsible for the implementation of the technical cooperation programs
of the Government of Japan, will undertake the Study in close cooperation with Tashkent City

Municipality and the authorities concerned of the Government of Uzbekistan.

The present document sets forth the Scope of Work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The objectives of the Study ate:

1. To formulate a master plan up to the target year 2015 for efficient management of water
supply system with emphasis on its tariff system,

2. To conduct a feasibility study on the priority project(s) for the improvement of water
supply facilities and management system, and

3. To pursue technology transfer of investigation and planning method to counterpart

personnel in the course of the Study

II. STUDY AREA

The Study will cover Tashkent city.

i/
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IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study will cover the following items:

Phase I: Preparation of a Master Plan for Restructuring of Water Supply System

1.

7.

YW

Collection and analysis of existing information (documents, materials, and data)

natural conditions, socio-economic conditions, population projection, current
conditions and planning of land use, financial conditions (of both national and
municipal level of water supply sector), environmental sanitation and health,
relevant legislation/ organizations/ institution, policy and agreements on water

supply, etc.
Review of foregoing, ongoing and prospective plans, studies and projects

Field survey and analysis

land use, water supply enterprise, water utilization, progress of water meter
installation, the capacity of existing water supply sysiems, inventory of the
existing facilities, NRW (Non Revenue Water) including leakage, water analysis,
water sources, water demand, the actual situation of water use, functional diagnosis

of water supply system
Social Attitude survey

Investigation of organizations concerned in water supply sector
budget, authority of decision-making, financial management, operation and
maintenance, water charge collection system, public relations, organizational

actions after the previous JICA study, etc.

Formulation of the master plan

evaluation of achievements and examination of tasks to be implemented,
formulation of the framework, basic plan for water supply systems improvement,
operation and maintenance improvement plan, organizations and institutions,

project cost estimate, financial plan, disbursement schedule, etc.

Project evaluation




financial, economic, social, technological, and environmental aspects and

comprehensive appraisal, and

8.  Selection of priority projects, phased implementation plan

Phase I1: Feasibility Study on Selected Project(s)

1. Supplemental data collection and field survey
2. Project outline
3. Preliminary design of facility(s)
4.  Implementation plan / schedule
5. Maintenance plan of facilities
6. Cost estimation and financial analysis
7. Institution restructuring plan
8. Management and human resources development plan of the project
5. Evaluation
(1) Financial and economic analysis
(2) Technical evaluation

(3) Social impact evaluation and

(4) Environmental impact assessment (EIA)

Pilot Project(s)

Pilot project(s) on public relations and other subject which will be selected by the

study team. \

7
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V.SCHEDULE OF THE STUDY

The Study will be carried out in accordance with the tentative schedule as attached in the
annex. The schedule is tentative and subject to be modified when both parties agree upon any

necessity that will arise during the course of the Study.

VI. REPORTS

JICA will prepare and submit the following reports in English to the Government of
Uzbekistan. JICA will also prepare the reports in Russian for information purpose. The

English version shall remain official.

1. Inception Report:
Fifteen (15) English copies and twenty (20) Russian copies at the commencement of the first

field work in Uzbekistan.

2. Progress Report:
Fifteen (15) English copies and twenty (20) Russian copies at the end of the first field work in
Uzbekistan.

3. Interim Report:
Fifteen (15) English copies and twenty (20) Russian copies in the middle of the second field

work in Uzbekistan.

4. Draft Final Report:
Fifteen (15) English copies and twenty (20) Russian copies at the end of the third field work
in Uzbekistan. The Government of Uzbekistan shall submit its comments within one (1)

month after the receipt of the Draft Final Report.

6. Final Report:
Final Report will consist of Executive Summary, Main Report, Supporting Report, and/or
Data Book. Fifteen (15) English copies and Fifty (50) Russian will be submitted within one

7

(1) month after the receipt of the comments on the Draft Final Report.
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VI. UNDERTAKINGS OF THE GOVERNMENT OF UZBEKISTAN

1. To facilitate the smooth conduct of the Study, the Government of Uzbekistan shall take the

following necessary measures:

(1) To permit the members of the Team to enter, leave and sojourn in Uzbekistan for the
duration of their assignments therein and exempt them from foreign registration requirements

and consular fees;

(2) To exempt the members of the Japanese study team (hereinafter referred to as "the Team")
from taxes, duties, and any other charges on equipment, machinery and other materials

brought into Uzbekistan for the implementation of the Study;

(3) To exempt the members of the Team from income tax and charges of any kind imposed on
or in connection with any emoluments or allowances paid to the members of the Team for

their services in connection with the implementation of the Study; and

(4) To provide necessary facilities to the Team for remittance as well as utilization of the

funds introduced into Uzbekistan from Japan in connection with the implementation of the

Study.

2. The Government of Uzbekistan shall bear claims, if any, against a member(s) of the Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Study, except when such claims arise from gross

negligence or willful misconduct on the part of the member of the Team.

3. Tashkent Vodokanal (hereinafter referred to as "Suvsoz") shall act as a counterpart agency
to the Team and also as a coordinating body in relation with other governmental and

non-governmental organizations for the smooth implementation of the Study.




4. Suvsoz shall, at its own expense, provide the Team with the following, in cooperation with

other organizations concerned:

(1) Security-related information as well as measures to ensure the safety of the Team;
(2) Information on as well as support in obtaining medical service;

(3) Available data and information related to the Study;

(4) Counterpart personnel;

(5) Suitable office space with necessary office equipment (telephone etc.) and furniture;
(6) Credentials or identification cards; and

(7) Appropriate numbers of vehicles with drivers.

VE. _CONSULTATION

JICA and Suvsoz shall consult with each other in respect of any matter that may arise from or

in connection with the Study. ,

U




ANNEX

Tentative Schedule

Restructuring of water supply system of Tashkent City in the republic of Uzbekistan

Month 123415 789.10111213141516
N
Uzbekistan
Work in
Japan
Report A A A A A
IC/R P/R IT/R DF/R F/R

(Report) IC/R : Inception Report, P/R: Progress Report, IT/R : Interim Report,
DF/R : Draft Final Report, F/R : Final Report
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3. MM

MINUTES OF MEETING
FOR

SCOPE OF WORK
FOR
THE STUDY ON THE RESTRUCTURING OF WATER SUPPY SYSTEM OF
TASHKENT CITY
IN
THE REPUBLIC OF UZBEKISTAN
AGREED UPON BETWEEN _
TASHKENT CITY REGIONAL COMMUNAL SERVICE COMPLEX AND
JAPAN INTERNATIONAL COOPERATION AGENCY

TASHKENT CITY, 19 FEBRUARY 2003

) / Y.

TUKHTAEV A H. Yoshiki OMURA
First Deputy Mayor Leader of Preparatory Study Team
Tashkent City Municipality Japan International Cooperation

Agency (JICA)

4@%
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General Director

Tashkent City Regional

Communal Service Complex (T

MIRHIDOYTOV T.Sh.

Manager

Tashkent Vodokanal (SUVSOZ)



In response to the official request of the Government of the Republic of Uzbekistan, the
Preparatory Study Team (hereinafter referred to as “the Team”) of the Japan International Cooperation
Agency (hereinafter referred to as “JICA™), visited Uzbekistan from February 11% to 20™, 2003 to
discuss the Scope of Work (hereinafter referred to as “S/W™) for the Study on the Restructuring of

Water Supply System of Tashkent City (hereinafter referred to as “the Study™).

The Team carried out field surveys in the study area, and held a series of discussions with the
officials of Tashkent City Municipality, Tashkent City Regional Communal Service Complex
(hereinafter referred to as “TKEQ™) and Tashkent Vodokanal (hereinafter referred to as “SUVSOZ”) ,
and other authorities also concerned with the Study. The list of those who attended the series of
meeting from February 11% to 19™ 2003 is shown in Appendix 1. '

The Minutes of Meetings (hereinafter referred to as “M/M”) have been prepared for the better
understanding of the S/W agreed upon between Tashkent City Municipality, TKEO, SUVSOZ and the
Team on February 19, 2003. The followings are the major issues discussed in the course of the

preparation for the S/W.

1. Language
Both Uzbekistan and Japanese sides agreed that the S/W and M/M be prepared in English.

2. Title of the Study
Both sides agreed that the title of the study be “Study on the restructuring of water supply system of
Tashkent city in Republic of Uzbekistan.”

3. Relevant Laws
In reference to the preamble to the S/W, the Team interpreted that the .Study team would be
selected and dispatched by JICA with relevant laws and regulations in force in Japan while the
Study team members should observe Uzbekistan laws and regulations in force unless agreed

otherwise.  The Uzbekistan side understood it.

4. Steering Committee
Both sides agreed to establish the Steering Committee to guide the direction of the Study and to

help coordinate among organizations in Uzbekistan; the committee would be chaired by the first

Deputy Mayor, and composed of the appropriate representatives from organizations shown below:

(1) Tashkent City Municipality




(2) Tashkent City Regional Communal Service Complex
(3) Agency for Foreign Economic Relations
(4) Ministry of Economy
(5) Japan International Cooperation Agency
(6) JICA Study Team
In addition to the above, participation by international organizations as observers might be

considered.

5. The Counterpart Personnel
Both sides agreed that by the time of commencement of the Study, Uzbekistan side would appoint
the counterpart personnel for the Study team, of which member list with each expertise would be
informed to TKEO and SUVSOZ as soon as available.

6. Tentative Schedule of the Study
The study would be commenced in July 2003 for the period of twelve (12) to fifteen (15) months.

7. Counterpart Training in Japan
Uzbekistan side requested that Uzbek counterpart personnel take advantage of training in Japan
related to the Study to promote an effective technology transfer. Japanese side agreed to convey

this request to JICA Headquarters in Tokyo.

8. Reports

(1) Both sides agreed that the Study reports would be made open to the public in order to achieve
maximum use of the Study’s results.

(2) Both sides agreed that all the reports would be principally prepared in English, and that
Russian translation would be also prepared as indicated in S/W.  Yet, both sides further agreed that
such documents as data sets, maps, and drawings would be made available in English, and no
Russian translation would be prepared.

(3) Both sides agreed that if any discrepancy were found between the two versions, English

version shall prevail.

9. Undertakings of the Government of Uzbekistan
tudy, Uzbekistan side, due to its budgetary

A
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(1) Regarding the necessary vehicles for
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10.

11.

12.

13

14.

constraints, requested the Japanese side to prepare them at JICA’s expense.  Japanese side stated to

convey this request to the JICA headquarters in Tokyo for consideration.

(2) Uzbekistan side agreed to provide the Study team with an office space large enough for about
20 members in total of the Japanese and counterpart personnel in the proximity of SUVSOZ
headquarters; the office would be equipped with office furniture and telephone lines by the

Uzbekistan side.

Tariff System
Uzbekistan side requested that the Study should include recommendations focusing on an
appropriate water tariff system for promoting sound management of SUVSOZ. The Team

answered that they would duly consider the request.

Pilot Project
The Team proposed as part of the Study, conducting such pilot projects as the public relations for
water saving and others that would be selected by the Study team in the process of the Study.
Uzbekistan side agreed to conduct such types of pilot projects.

Photograph
The Team requested the Uzbekistan side to permit the members of the Study team to take
photographs of water supply facilities for the better presentation and understanding of the Study for
the Uzbekistan side. Uzbekistan side understood the necessity and agreed to make effort to arrange

for it.

. Non-Revenue Water (NRW) Survey, etc.

The Team requested the Uzbekistan side to provide appropriate personnel for technically
specialized surveys such as NRW survey, etc. upon request by the Study team. Uzbekistan side

understood and agreed to assist the Study team in such occasion.

EBRD Assistance for Rehabilitation Project of Tashkent SUVSOZ

The Team requested, and the Uzbekistan side agreed to keep JICA Uzbekistan office informed of
progress of the ongoing EBRD project and to take efforts to integrate output of the EBRD study
into the Study.




Uzbekistan Side

) Appendix 1
List of Attendees

Tashkent City Municipality (Tashkent Khokimiyat)

Tukhtaev A.H.
Iminkhodzhaev P.
Dorokhov V. N.

First Deputy Mayor
Director of the Department for Foreign Affaires
Advisor to the Mayor of Tashkent Khokimiyat

Tashkent City Regional Communal Service Complex (TKEO)

Nomnatov G.
Kurbanov R.

General Director of TKEO
Deputy General Director of TKEO

Tashkent Vodokanal (SUVSOZ)

Mirhidoytov T. Sh.
Kryzhenkov V.A.
Azizov D.A.
Chukhanov K. A.
Giyasov Z. G
Anvarov A A,
Shukurov GU.

Ministry of Economics
Yuldashbekov D. S.
Mirjanov, M.G.

Galjtsev, S.M.

Japanese Side

Manager of SUVSOZ

Chief Technologist of SUVSOZ

Deputy Chief Engineer of SUVSOZ

Deputy Chief Technelogist of SUVSOZ

Manager of Boz-Su Water Treatment Plant

Manager of Southern Groundwater Treatment Plant
Chief Engineer of Southern Groundwater Treatment Plant

Director of Dept. of Communal Services, Communication and Housing
Chief Specialist of

Dept. of Communal Services; Communication and Housing
Deputy Director of Dept. of Agricultural Infrastructure

The Preparatory Study Team

Omura Y.
Takashima W.
Miyazaki K.
Tsuchiya T.
Sasaka T.
Takano Y.

JICA Uzbekistan Office
Yanagisawa K.
Gulyamov S. A.

Leader of the Teamn

Team Member (Administration of Water Supply System)

Team Member (Study Planning)

Team Member (Water Supply Facilities/ Environmental Consideration)
Team Member (Institution and Organization/ Social Consideration)
Team Member (Interpreter of the Team)

Resident Representative

Program Officer
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