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Project Director: Mohamed ElI Amir Osman
(First Secretary, Head of Irrigation Dpt.)

l

Irrigation Advisory Service

Project Manager: Adel Hashem Saleh

Irrigation Advisory Service

Irrigation Department (Undersecretary, Head of IIS) IIS
Deputy Project Manager: Shukry El Gamal
(Undersecretary for Lower Egypt, IIS)
Project Site Manager: Adel El Madbouly
General Director, IIS Central Delta Directorate
Core of the Water Management Improvement Project in the Nile Delta
Water Management WUA Agronomy
(On Farm Water Management)
I l
Tanta C/Ps Cairo G/Ps
(Full Time) Japanese Experts (Part Time)

Concerning Agencies

0000000000000 00000000O Project Implementation Organization of the WMIPO

Training Center
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9
MINUTES OF MEETING
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR THE WATER MANAGEMENT IMPROVEMENT PROJECT
IN THE NILE DELTA

The Government of Japan dispatched the Japanese Mid-term Evaluation Team (hereinafter referred
to as "the Japanese Team"), headed by Mr. Takahiro MORITA, to the Arab Republic of Egypt. The
Japanese Team was dispatched through the Japan International Cooperation Agency (hereinafter referred
to as "JICA") from December 7 to December 19, 2002, for the purpose of conducting mid-term evaluation-
of the Project Type Technical Cooperation for the Water Management Improvement Project in the Nile
Delta as well as discussing the major issues related to the implementation of the Project.

During the Japanese Team's stay in the Arab Republic of Egypt, the Japanese Team and the
authorities concerned of the Government of the Arab Republic of Egypt formulated the Joint Evaluation
Tearmn (hereinafter referred to as "the Evaluation Team") to conduct mid-term evaluation of the Project by
carrying out a field visit, exchanging views and holding a series of discussions in respect of desirable
measures to be taken by both Governments for the successful implementation of the Project.

As the result of the evaluation, the Japanese Team and the authorities concerned of the Government
of the Arab Republic of Egypt shared the view that they would recommend to their respective

Governments the matters referred to in the Joint Evaluation Report attached hereto.

Catro, December 17, 2002

it 9 1% 1% 74; / Selosioo—

Mr. Takahiro MORITA Eng. Fl Amir Osman

Leader First Undersecretary

Japanese Mid-term Evaluation Team Head of Irrigation Department

Japan International Cooperation Agency Ministry of Water Resources and Lirigation

Japan The Arab of Republic of Egypt



Attached Document

The Joint Evaluation Team consisting of 8 members from Egypt and Japan concluded the result of

its Mid-term Evaluation as follows.

1. Construction of Irrigation Facilities in the Project Area

In the Mid-term Evaluation, construction of irrigation facilities in the project area was found highly nfluential
for the attainment of the Project Purpose. The budget allocation and bidding procedure for the construction
comes under the responsibility of the Egyptian side and it is scheduled to commence from July 2003 and to end
in September 2004. To achieve the Project Purpose, therefore, it is strongly requested for the Egyptian side to

take necessary actions for completing the construction of irrigation facilities in the Project on schedule.

2. Laws and Regulations for Establishment of WUF

Water Users’ Federation (WUF) is going to be established for proper operation and maintenance of irrigation
facilities in the project area. The concerned laws and regulations are still under consideration within MWRI
at present. It is highly necessary to realize an enactment of those laws and regulations for increasing

sustainability of the project output in the field of “Farmers’ Water Management Organization.”

3. Communication within the Project and among the Egyptian Authorities concerned

Monthly and Quarterly Meetings have been held with participation of the project counterparts both m Cairo
and in Tanta to monitor the progress of the Project since February, 2002. However, considering that the -
Project is delayed, it is necessary to strengthen the monttoring system of the progress. Also, better
communication is necessary between the Project and the IAS-IIP especially in the fields of water users’
association, gender, on-farm water management, and environment. For this purpose, those meetings should
be further utilized for closer communication within the Project members, both Egyptian and Japanese, aiming

at smooth implementation of the Project.

Apart from the above, MWRI has established the central Iirigation Advisory Service (IAS) under the Irrigation
Department of the MWRI that assumes the roles and functions to provide support to WUAs in the fields of
operation and maintenance of irrigation facilities. Therefore, it is necessary to strengthen collaborative
linkages among concermned sections and organizations including the central IAS for aftaning the Project
Purpose. In order to actualize the close coordination and cooperation, it is recommended that JSC and JSCC
meeting, which is stipulated in the Record of Discussion (R/D) of the Project, should be held 'for discussion

more actively than the first half of the project period.



4. Sustainability of the Project

The Project 13 expected to formulate “Improved methods for the efficient and effective implementation of the
IIP” by the termination of the project period, which is set in February 2005. The “improved methods” are
assumed to consist of several packages corresponding to each field of activities, and which package should be
applied is considerably dependent on the conditions of the areas. At the stage of dissemination, therefore,
careful consideration and selection of methods is required for the Egyptian side, depending on the stages of the
IIP in the area as well as existing conditions there. Also, it is recommended to the Egyptian side to take
necessary preparatory measures for setting up the appropriate system to accumulate and disseminate the

transferred technologies through discussion in JSC and JSCC meetings.

5. Revision of PDM

The descriptions of Project Purpose, Outputs, Activities, Verifiable Indicator, Means. of Verification and
Important Assumptions were not so clear in logic m the PDM.  Thus, the Evaluation Team has recognized the
necessity of revising the original PDM. In the process of the modification, no contents of the original
Activities were deleted from the revised PDM but the categorization and the descriptions were changed for
Overall Goal, Project Purpose, Qutputs, Activities, Verifiable Indicator, Means of Verification and Important
Assumptions to make clear the logic and the correlations between each of them.

The Evaluation Team proposed the revised PDM to the Joint Coordinating Committee Meeting held on
December 17, 2002. As a result of discussion among the members of the Joint Coordinating Committee, the

proposed PDM was authorized as PDM-2.

B



THE MID-TERM EVALUATION REPORT
FOR THE WATER MANAGEMENT IMPROVEMENT PROJECT
IN THE NILE DELTA

Cairo, December 17, 2002
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1. INTRODUCTION

1-1 Background

Ministry of Water Resources and Irrigation (hereinafter referred to as “MWRI") has conducted
the Irrigation Improvement Project (hereinafter referred to as “the 1IP”) fur the purpose of efficient
water resources usage and increasing of agricultural productivity in accordance with the Fourth
Five-Year Plan of Economic and Social Develdpment (1997/98 - 2001/02) and the lrmigation System
[mprovement Plan by MWRIL ,

[n response to the request of the Egyptian Government, JICA has cooperated to formulate a
master plan for the study area of about 800,000 fd (336,000 ha), and to conduct a feasibility study
for the Upper Bahr Tera Command area of about 62,000 fd (26,000 ha) called "the Development
Study for the Improvement of Irrigation Water Management and Environmental Conservation in the
North-East Region of the Central Nile Delta (March, 1998 - March, 1999)". Upon examining the
results of the above mentioned development study, it was proposed to the Egyptian Government an
improvement plan targeting some main facilities, delivery canal facilities, mesqas, and an improved
water management systermn with farmers' participation.

Furthermore, the Egyptian Government made a request to the Japanese Government for a
technical cooperation program with the purpose of the verification of the improved water
management system with farmers' participation and advancement of ‘he engineers' capability
required for the implementation of the mmproved [IP in the above mentioned feasibility study area
(the Upper Bahr Tera Command area).

Upon the above-mentioned proposal, JICA dispatched Prelimiaary Study Team, and
Supplementary Study Team to confirm the need for assistance and to discu.ss the details of the Water
Management [mprovement Project in the Nile Delta (hereinafter referred to as “the Project”) with
the Egyptian side. The Implementation Study Team signed the Record of Discussions on the Project
on December 1,1999. The Project started in March 2000 will continue for five-year period until

February 2005. Nearly two and a half years have passed since the commencement of the Project.

1-2 Purpose of the Study

The evaluation activities were performed with the purpose of’
(1) Evaluating degree of achievement based on the Record of Discussions, Project Design Matrix
(hereinafter referred to as “the PDM”) and the Plan of Operations (hereinafter referred to as “the
P(O”) during the first half of the Project,
(2) Reviewing and revising the PDM and the PO for the remainmg cooperation term if necessary,
and

(3) ldentifying problems on any aspects of the Project implementation and proposing necessary



solutions.

1-3 Inputs for the Project
{1) Japanese Inputs
1) Dispatch Experts
A total of 7 long-term experts and a total of |4 short-term experts have been dispatched. The list

of the dispatched experts is attached in ANNEX 1.

2) Tramning of Egyptian Counterparts in Japan _
A total of 6 counterparts have visited Japan to participate in technical training. The list of trained

counterparts 1s attached in ANNEX 2.

3) Provision of Equipment
Major equipment was provided to carry out the Project activities etfectively. The amount of

provided equipment is attached in ANNEX 3.

4) Supplementary funds to cover local costs

The Japanese side paid a part of local cost to implement the Project erfectively and on schedule.

The supplementary funds provided by the Japanese side is attached in ANNEX 4.

(2) Egyptian lnputs
1y Assignment of Counterparts

Egyptian counterparts have been assigned to the Project. The list of assigned counterparts is
attached in ANNEX 5.

2) Provision of Facilities and Equipment

Egyptian side provided facilities and equipment required for the Project. The list of tacilities and

equipment 1s attached in ANNEX 6.

3) Allocation ot Budget

Allocation of Budget by Egyptian side is attached in ANNEX 7.

——
SN



2. METHOD OF THE EVALUATION

For the purpose of the Mid-term Evaluation, the Evaluation Team consisting of both the Egyptian
side and the Japanese side has conducted the hearing of the presentation made by the counterparts of
the Project, field visit to the project site as well as the advanced LIP sites initiated by the World Bank,

and a series of discussion within the Evaluation Team. The evaluation was made based on the

findings from the above activities.

2-1 Composition of the Joint Evaluation Team
(1) Japanese members

1} Mr. Takahiro Morita : Team Leader
Deputy Director, Agricultural Technical Cooperation Division, Agricultural Development

Cooperation Department, Japan International Cooperation Agency (JICA)

2) Mr. Masashi Nakai: Water Management Technology
Deputy Director, Chugoku-Shikoku Regional Land Improvement Engineering Center,

Chugoku-Shikoku Regional Agricultural Administration Office, !Adimstry of Agriculture,

Forestry and Fisheries

3) Ms. Ayako Watanabe: Analysis for Evaluation

Social Planner, Intemational Division, Regional Planning International Co.,Ltd.

4) Mr. Mamoru Watanabe: Cooperation Planning

Statt, Agricultural Technical Cooperation Division, Agricultural Development Cooperation

Department, JICA

(2) Egyptian members
1) Eng Kamelia Aziz : Team Leader

General Director for Planning, Ministry of Water Resources and lirigation

2} Eng Ali Kamal : Member

Director of Design Department, Ministry ot Water Resources and {rrigation

3} Eng Abdullah Doma : Member
Director of IAS-I[P Department, Ministry of Water Resources and frrigation

(e
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4) Eng Adel Diab : Member

Agricultural Engineer

2-2 Five Evaluation Criteria
(1) Efficiency

Productivity of the implementation process: how efficiently the various inputs are converted into
outputs.

(2) Effectiveness

Effectiveness concerns the extent to which the project purpose has been achieved, or is expected
to be achieved, in relation to the outputs produced by the project.
(3) Impact

Impact is intended and unintended, direct and indirect, positive and negative changes as a result
of the project.
(4) Relevance

Relevance is to question whether the outputs, project purpose and overall goal are still in
keeping with the priority needs and concerns at the time of evaluation.
(5) Sustainability

Sustainability of the development project is to question whether the project benefits are likely to

continue after the external aid has terminated.

3. MONITORING OF ACTIVITIES

The Evaluation Team surveyed the present project management led by the Project for
examining the level of achievement of the Project activities and finding out the problems to be
solved in the course of Project implementation.

The findings said that there was some delay in the progress of the Project, while the
construction of irrigation facilities in the project area was found almost nine (9) month behind the
original schedule.  Still, the Team also found feasibility in completing zll the activities under the
condition that the irrigation facilities in the project area are constructed or: schedule by the Egyptian

side. The details are indicated in ANNEX 8.

4, REVISION OF PDM

The descriptions of Project Purpose, Outputs, Activities, Verifiable Indicator, Means of
Verification and Important Assumptions were not so clear in logic n the PDM. Thus, the
Evaluation Team has recognized the necessity of revising the original PDM.  In the process of the

modification, no contents of the original Activities were deleted from the revised PDM but the



categorization uand the descriptions were changed for Overall Goal, Project Purpose, Outputs,
Activities, Verifiable lndicatqr, Means of Verification and Important Assutaptions to make clear the
logic and the correlations between each ot them.

The Evaluation Team proposed the revised PDM to the Joint Coordinating Committee
Meeting held on December 17, 2002. As a result of discussion among the members of the Joint
Coordinating Committee, the proposed PDM was authorized as PDM-2 and is attached in Annex 9.
The detail explanations concerning revision of PDM can be found in Annex 10 and 11.

The proposed improved methods of the WMIP can be found in Annex 12.



5. Results of the Evaluation

5-1 Effectiveness

Output 1
Improvement of
irrigation facilities
“Implementation
method for
improvement of
irrigation facilities is
improved.”

2

. Effectiveness of the output during the first-half project period was marginally
satisfactory and the achievement of OQutput 1 is expected within the project period,
in case that irrigation facilities are constructed on schedule in the project area by
the Egyptian side.

. Counterparts have become aware of the importance of implementing field survey
and obtaining accurate data. They leamed what should be clarified in survey, and
the tmplementation process as well as the methods for data processing. As a
result, they have obtained the capability to give appropriate directions to field
agents on their own. They have got able to operate as well as maintain facilities
and equipment appropriately on their own. Using PCM method, they have also
learned how to hold workshops and analyze the problems as moderators.

3 The method for establishing database with GIS has been transferred to the

counterparts.

4. Fundamental technologies regarding the above fields have been transferred to the

Egyptian side. However, the capacity of the counterparts should be further
developed in application of those methods into the actual situation properly on
their own.

Output 2

Farmers’ Water
Management
Organization (WUA s
& WUF)
“Formulation method
for farmers’ water

l. Effectiveness of the output during the first-half project period was marginally
satisfactory and the achievement of Output 2 i3 expected by the end of the project
with intensive efforts.

2. Counterparts have recognized the importarce m trust building with farmers,

implementation of preliminary survey, and utilization of database. By learning
PCM methods, they have obtained capability in holding workshops and analyzing
The activities steps for setting up WUASs have been

managenient the problems as moderators.
organization is identified, and interim leaders have been elected by farmers in 26 WUAS out of 55
improved.” by now.
3. Fundamental technologies regarding the above fields have been transferred to the
Egyptian side. However, the capacity of the counterparts should be further
developed 1 application of those methods ito the actual situation properly on
thetr own,
8:Elt‘)au:n‘f water 1. Ef’_fectiveness of the output during the ﬁrsti-’half project period was margiqally
management §ansfactory and th(_a achleygment of Output 3 15 expected by ﬂae end of_the project,
“A . in case that irrigation facilities are constructed on schedule in the project area by
ppropriate methods

of on-farm water
management are
introduced.”

3%

the Egyptian side.

. Survey on farm land use, crop rotation, agricultural policies of Egypt and soil
analysis has been almost completed. Through the implementation of those
surveys, counterparts have improved their skills.  For the latter half of the Project,
the focus will be put on the field of on-farm water management,

3. Fundamental technologies regarding the above fields have been transferred to the

Egyptian side. However, the capacity of the counterparts should be further
developed in application of those methods into the actual situation properly on
their own,




Output 4

General Project

Management

“Project activities and
results are introduced to
governmental staff

properly.”

I. Effectiveness of the output during the first-half project period has not come out
yet.

. No Joint Steering Committee (JSC) meeting was not held it the first-half of the
project period. Instead, the Project has had-two meetings with Project Director
for discussion on the issue. As for Joint Suie Coordinating Committee (JSCC),
meeting was held once but without inter-sectoral linkage. Detailed discussion has
been made in Quarterly Meeting with Project Manager and Monthly Meeting with
Project Site Manager regularly.

. To attain the output, the regular JSC and JSCC meeting should be held to discuss
the issue of proper project management so es that effective linkages will be built
up and maintained among the Egyptian authorities concerned, which would be
critical for smooth implementation of the Project.

2

I

Project Purpose

“Improved methods 1. Facilities and equipment that were provided by the Project are used for the project
for the efficient and effectively.

effective 2. Fundamental skills and methods have been transferred to the counterparts in the
implementation of the implementation of the activities so far. In the process of technology transfer, a
I[P based on the full certain level of trust has been developed between the counterparts as the
scale farmers’ govemnment staffs and farmers in the projsct area to facilitate the farmers’
participation are satisfaction to the 1IP implementation.

verified in the project | 3. Further progress of the project activities methods is expected to increase farmers’

area.”

satisfaction as well as to obtain support from MWRI, with developing the
counterparts’ capability in application on their own.

4. Situation of distribution, storage, prices and market crops, which 1s one of the
Important Assumptions for the Project Purpose, has been maintained so far.

5. Other unexpected externalities have not been identified by now.

5-2 Efficiency

Quality and
quantity of
mnputs

Japanese side

1. Dispatch of Japanese experts

1) Japanese experts satisfactorily contributed to progress of all activities in the PDM.
2) Their contribution led the Project to the present stage almost as scheduled.

3) Contribution by Japanese experts is highly appreciated by Egyptian side.

2. Counterpart Training in Japan

1) Knowing Japan through the training was very useful for collaborative work with Japanese
experts in the Project.

2) The training in Japan contributed to the improvement of knowledge and expansion of

experience of counterparts.

3. Provision of equipment

) Mast of the equipment provided by JICA was appropriate in quantity and quality.

2) Manuals for Operation and Maintenance are prepared and utilized by Egyptian counterparts,
except those for the field of Water Users® Association, most of whose equipment do not
require users for technical knowledge. 1t is desirabie that manuals for operation and
maintenance of equipment are to be translated into Arabic, depending on the degree of
necessity.

3) Most of equipment ts properly installed and the person in charge as well has got allocated
recently. Still, the system for recording and follow-up of the equipment needs further |




improvement.

4. Other support by JICA
[) Project cost assisted by JICA smoothened the project activities.

Egyptian side

1. Allocation of Counterpart personnel

1) Counterparts contributed to satisfactory progress of all activities in the PDM.

2) The capabilities of counterparts are sufficiently high. This has highly contnibuted to the
achievement of the outputs as mentioned in the PDM.

2. Budget allocation by the Government of Egypt
Necessary budget for the project activities was allocated by the Government of Egypt.

Timing  of

inputs

Japanese side

I. Dispatch of Japanese experts
Timely dispatch of Japanese experts enabled the smooth 1.mplementation of the Project, though
the dispatch of short-term experts was sometimes too short for the counterparts to obtain
enough knowledge from them.

2. Provision of machinery and equipment

Machinery and equipment were provided efficiently enough in most cases, with some cases of

delay as exceptions mostly in the cases of local purchase in Egypt. The delay could be found

mainly due to the different trading procedure between Egypt and Japan, in this case JICA

system in particular, and complicated procedures for transporting equipment within the country.
Counterpart training in Japan

Timing of the training in Japan was mostly adequate for effective and efficient activities.

(9]

Egyptian side

I. Assignment of counterpart personnel
Full-time counterpart personnel have been assigned to the Project and improved the efficiency,
except the first half year of the Project only with part-time personnel.

2. Budget allocation
Budget allocation to the Project was sometimes delayed in timing, which interrupted the
progress of activities.

Supporting
System

1. Joint Steering Committee (JSC)

Joint Steering Committee (JSC) has not been held yet. Listead, Project has had two meetings
with Project Director for discussion on the issue. JSC is highly expected to undertake the
following functions with regular meetings in the latter half.of the project period: 1) formulation
of the annual work plan of the project, 2) reviewing the overall progress and achievement of the
Project, and 3) reviewing and exchanging views on major -ssues of the Project, if necessary.

2. Joint Site Co-coordinating Committee (JSCC)

Joint Site Co-coordinating Committee (JSCC) has been held only once, with limited members
from IIS. - Detailed discussion has been made in Quarterly Meeting with Project Manager and
Monthly Meeting with Project Site Manager regularly by now.  For the latter half period of the
Project, JSCC is highly expected to increase its importance since more linkages and
collaborations will be needed for efficient and effective implementation of the Project activities.
JSCC is expected to take the following functions: 1) formulating the detailed work plan of the
activities of the Project, 2) reviewing the overall progress of the activities of the Project, and 3)
discussing major issues of the Project and taking corrective action, if necessary.

)
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5-3 tmpact

Positive impact which

is expected

|. C/Ps have obtained the viewpoint of farmers as well as come to understand the
importance of trust building between farmers and themselves.

2. C/Ps have obtained better understanding on Japanese people and Japan,

3. Better relationship and trust between farmers and Egyptian counterparts has been built

up.

Negative impact

which 1s expected

|. Farmers have understood the Project not as MWRI project but as Japanese aid and
this misunderstanding has led unreasonable expectation on their side.

Positive impact which

1s not expected

1. C/Ps have obtained better command of English.

Negative impact

which 15 not expected

At this stage, no negative impact, which is not expected, has been observed.

5-4 Relevance

Relevance with
National
Policies

1. The Irrigation Improvement Project (1[P) of Egypt is enacted to be carried out with the high

2. The Project takes the role to support the improvement ¢ f the implementation methods of the

priority by the Law on [rrigation and Drainage and the amendments of the mmlsterlal
decrees. The 1mplementat10n of the IIP is one of the national strategies in the 4™ five-year
plan for socio-economic development of Egypt, which puts high priority on agriculture and
irrigation and drainage improvement. A new plan (2002/3-2006/7), which is under
review, will reportedly follow the same national policy for agriculture sector development
as the present plan. Irrigation water management is e key component of agriculture sector
development. :

IIP in Nile Delta, expectedly accompanied with the dissemination and increase In
agricultural productivity as well as in farmers’ income. Thus, the Project is relevant to the
national policies of Egypt.

Relevance with
society

Gender balance, environmental aspect, and socio-economic conditions are well considered in
the project activities, especially in the field of farmers’ water management organization.

Relevance with
Japanese
Policies

Priorities of Japanese official development assistance to Egypt are set on agricultural sector,
especially in the field of increase of agricultural productivity. The project purpose clearly
meets it.

3-5 Sustainability

Policy aspects

S8

3

I

. The Government of Egypt has enacted the Law on Iivigation and Drainage and puts high

. Efficient water management will require farmer’s ownership, its rules and regulations, and

. It is necessary for the Project outputs to be fully utilized in the future that the Government

Policy support from the Government of Egypt has been obtained and continuity of policy
support 1s expected.

priority on the 1IP, which the Project intends to improve the implementation methods.
MWRI intends to continue the same policy.

proper maintenance of irrigation facilities.

of Egypt will adopt and disseminate the improved methods for the implementation of the
P

Technological
aspects

. The Project has transferred several methods for preparation and implementation of field

survey, data collection and its processing, as well as provided knowledge and experience
in implementing workshops with farmers’ participation. Through those activities,
counterparts have understood the importance of accuracy (preciseness) in survey results
for effective planning.  Apart from it, they have been establishing good relations and trust

with farmers in target areas and recognized its importance.
e
J yal
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2. Still, the counterparts need further training to develop their own skills to overcome some
particular situations on their own.

Environmental
aspects

The water quality should be paid attention not to be deteriorated.

Socio-cultural
aspects

1. The farmers have become to trust the counterparts and positive to the Project. The

farmers” supports are likely to expect.
2.For sustainability of farmers-oriented water management, well understanding and
consensus among farmers should be facilitated and established.

Institutional and
management
aspects

1.1IS is a key section within MWRI in improvement of trrigation facilities in order to develop
efficient water management in the Nile Delta. Under the present policy, lIS plays the
important role for the [IP implementation. ‘

2.As for management of established WUAs and WUTF, the central [AS is the sector in charge.
Thus, strong and collaborative linkage is indisnensable for sustamnable irrigation
improvement, operation and maintenance. ‘

3.The monitoring system should be established withtu the project period for extending
improved methods of the [[P.

4. The system for maintaining machinery and equipmeru provided by the Project was not set
up. However, the person in charge has been recentlv allocated for this purpose, thus the
Project will continuously develop the proper system.

Economic and
Fmancial
aspects

t.A budgetary support for construction of irrigation facilities is likely to continue since the
priority is put on the IIP in the national socio-economic development plan.

2.Expense of local cost from 1IS for the Project has tended to be delayed. However, since
{ast July, the counterparts of the Project have started making request for necessary budget
and the situation is being improved. :

6. RECOMMENDATIONS

I Construction of Irrigation Facilities in the Project Area

In the Mid-term Evaluation, construction of irrigation facilities in the project area was found highly
influential for the attainment of the Project Purpose. The budget allocation and bidding procedure
for the construction comes under the responsibility of the Egyptian side and it is scheduled to
commence from July 2003 and to end in September 2004. To achieve the Project Purpose,
therefore, it 1s strongly requested for the Egyptian side to take necessary actions for completing the

construction of irrigation facilities in the Project on schedule.

2. Laws and Regulations for Establishment of WUF

Water Users” Federation (WUF) is going to be established for proper operation and maintenance of
nrigation facilities in the project area. The concerned laws and vegulations are still under
consideration within MWRI at present. It is highly necessary to realize an enactment of those laws

and regulations for increasing sustainability ot the project output in the field of “Farmers’ Water

Management Organization.” }
S
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3. Communication within the Project and among the Egyptian Authoritzes concerned

Monthly and Quarterly Meetings have been held with participation of the project counterparts both
in Cairo and in Tanta to monitor the progress of the Project since February, 2002. However,
considering that the Project is delayed, it is necessarj) to strengthen the monitoring system of the
progress. . Also, better communication is necessary between the Project and the [AS-IIP espectally
in the fields of water users’ association, gender, on-farm water management, and environment.  For
this purpose, those meetings should be further utilized for closer communication within the Project

members, both Egyptian and Japanese, aiming at smooth implementation «f the Project.

Apart from the above, MWRI has established the central [rrigation Advisory Service (IAS) under the
Irrigation Department of the MWRI that assumes the roles and functions to provide support to
WUASs in the fields of operation and maintenance of urigation tacilities. [herefore, it is necessary
to strengthen collaborative linkages among concemed sections and organizations including the
central 1AS for attaining the Project Purpose. In order to actualize the close coordination and
cooperation, it is recommended that JSC and JSCC meeting, which is stipulated in the Record of
Discussion {R/D) of the Project, should be held for discussion more actively than the first half of the

project period.

4. Sustamability of the Project
The Project is expected to formulate “Improved methods for the efficient and effective

implementation of the [1P” by the termination of the project period, which is set in February 2005.
The "improved methods™ are assumed to consist of several packages corresponding to each field of
activities, and which package should be applied is considerably dependent on the conditions of the
areas. At the stage of dissemination, therefore, careful consideration and selection of methods is
required for the Egyptian side, depending on the stages of the IIP in th. area as well as existing
conditions there. Also, it i1s recommended to the Egyptian side to take necessary preparatory

measures for setting up the appropriate system to accumulate and disseminate the transferred

..f”f‘!.
#
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technologies through discussion in JSC and JSCC meetings.
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ANNEX1 Assignment of Japanese Experts

Name | Field Period Affiliation _
KAJIWARA Chikanobu Chier Adviser 01 Mar. 00 — Ministry of Agriculture, Forestry and Fishery
HONMA Hajime Coordinator 01 Mar. 00 — 30 Apr. 02 Special Adviser, JICA
KIYONO Norio Water Management/Irrigation Facility 1 Mar. 00 - Ministry of Agriculture, Forsstry and Fishery
TAKAHASHI Atsushi Water Usars' Association 01 Mar. 00 — 28 Feb. 02 Akita Prefectual Government
URAYAMA Hisashi Agronomy 01 Mar. 00 - Japan International Cooperation Genter
KUDQ Jun Water Users' Assosiation 15 Feb. 02 - Akita Prefectual Government
NAKAGAWA Takashi Coordinator 17 Apr. 02 - Rural Development Institute Co. Ltd

MIYATAKE Kyouichi

farmer investigation

23 Oct. 00 — 06 Dec. 00

Ministry of Agriculture, Forestry and Fishery

QOO0GATA [zumi

Water Users' Assosiation

07 Nov. 00 — 08 Dec. 00

Sanyu Consultants

HASHIGUCHI Yukimasa

Water Management System

18 Dec. 00 ~ 08 Jan. 01

Sanyu Consultants

MASE Toru

Water Users' Assosiation

23 Jan. 01 - 03 Apr. 01

Akita Prifectual University

MIKI Satoru

Irrigation Facility (Pump)

05 Apr. 01 — 04 May 01

Kubota

SATQ Katsumasa

On Farm Water Management

09 Apr, 01 — 07 May 01

Japan International Cooperation Center

TAKAHASHI Akio

Household Reserch

12 May 01 - 13 Jun 01

Tokyo University

SATO Masac

Water Users’ Association

22 Dec. 01 — 06 Jan, 02

Tsukuba University

YOSHIMUTA Mataiji

Irrgation Facility (Gate)

08 Jan, 02 — 07 Feb. 02

Ishikawajima~harima Hevy Industry

WATANABE Haruo

Soil Analisys

11 Feb. 02 - 11 Mar. 02

Chiba Untversity

OGURO Osamu

Construction Control Planning

1¢ Mar 02 — 28 Mar. 02

Ministry of Agriculture, Forestry and Fishery

NAGASAKI Sukehide

Water Users’ Assosiation

04 Apr. 02 - 26 Apr. 02

Toyama Prefectual Government

GOMI Yoshitaka -

System. Davsioomant -

05 Aug. 02 - 11 Aug 02

-Asia Air. Survey Co. Ltd

NARUOKA Michio

On Farm Level Water Management

10 Sep. 02 - 31 Oct. 02

Japan Green Resources Corporation
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ANNEXZ Acceptance of Egyptian Counterparts for Training in Japan

Name of Counterpart Position Field Period Place
Tarek Kamal Civil Engineer, T1S Water Management 06 Nov. 00-02 Dec.00 |Tsukuba International Center
Mohamed Koddosy |Civil Engineer, Water Management, WMIP |Waler Management 09 Jul. 01-14 Aug.01 |TBIC, Akita
Adel Hashem Deputy Director, 1ID Project Management 10 Sep.01-18 Sep.ol  |Tsukuba International Center
Adel Maradney Agriculture Engineer, Agronomy, WMIP  {On Farmlevel Water Management 111 Feb.02-22 Nov.02 |Tsukuba International Center
Tarek Farouk Civil Engineer, 1IS WUA 18 Jun,02-09 Aug. 02 {JICA Hokkaido Centre, Akita
Adel Madboury Director, Central Delta,IIS Project Management 14 Jul.02-27 Jul. 02 |TBIC ,Hokkaido

.

.

o
X

é\




	表 紙
	序 文
	目 次
	略語表
	要 約
	地 図
	写 真
	第１章 中間評価の概要
	１－１ 運営指導調査団派遣経緯と目的
	１－２ 団員の構成
	１－３ 調査日程
	１－４ 主要面談者
	１－５ 評価概要

	第２章 プロジェクトの実績と現状
	２－１ 経 緯
	２－２ 現 状
	２－３ 現状の問題点
	２－４ 改善手法
	２－５ 活動実績、成果達成及び技術移転状況
	２－６ 投入実績
	２－７ プロジェクト実施体制

	第３章 PDMの改訂
	３－１ 評価項目・評価方法
	３－２ PDM修正内容

	第４章 評価結果
	４－１ 評価結果の総括
	４－２ 評価５項目による分析

	第５章 提 言
	第６章 団長所感
	付属資料
	ミ ニッツ
	The Mid-Term Evaluation Report
	Table of Contents
	1. Introduction
	2. Method of the Evaluation
	3. Monitoring of Activities
	4. Revision of PDM
	5. Results of the Evaluation
	Annex
	Annex 1 Assignment of Japanese Experts
	Annex 2 Acceptance of Egyption Counterparts for Training in Japan






