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THE MINUTES OF MEETING
BETWEEN
THE JAPANESE SHORT-TERM STUDY TEAM
' AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF TURKEY
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON THE IMPROVEMENT OF MERCHANT MARITIME TRAINING AND
EDUCATIONAL CAPACITIES IN TURKEY

The Japanese Short-Term Study Team (hereinafter referred to as "the
Team") organized by the Japan International Cooperation Agency (JICA)
visited the Republic of Turkey from November 1 to November 7, 1998 for
the purpose of formulating the Project Design Matrix (PDM) and the
Plan of Operations (PO) of the Project, as well as clarifying the
detailed content of the request of the Project on the Improvement of
the Merchant Maritime Training and Educational Capacities in Turkey
(hereinafter referred to as "the Project").

During the stay in the Republic of Turkey, the Team visited the
Project site, exchanged views and had a series of meetings with the
Turkish authorities concerned.

As a result of the discussions, the Team and the Turkish authorities
concerned agreed to report to their respective Governments the matters
referred to in the document attached.

Istanbul, November 5, 1998

Noriaki Murase Osman Kamil

Coordinator Dean

Short-Term Study Team Maritime Faculty

Japan International Istanbul Technical Unlver51ty
Cooperation Agency Republic of Turkey

J;pan {/ /’

7 ¥ ¥
Nuzhet Bilgin
Naval Architect Authorized Surveyor
Directorate of Istanbul Region
Maritime Undersecretariat
Republic of Turkey



ATTACHED DOCUMENT

The Japanese Shert Term Study Team for
The Project on the Improvement of Merchant Maritime Traizing
and Educationzl Capacities in Turkey

The Team and the Maritime Faculty of Istanbul Technical University exchanged views

and had a serics of discussions to formulate the Project Design Matrix (PDM) and Plan

of Operation (PO), as well as clarifying the detailed content of the request of the Project.

1. Implementing Organization and Content of Activities

L, %o,

1)

3)

Participants of workshop had concluded in general that Upgrading of ITUMF's
cducation and training levels in accordance with STCW95 would be the first
priority within several approaches in the Project. However MSTC also needs to
carry out education and training to fully meet the requirements of STCW95, so
Japanese contribution to improve education and training for lavge number of

existing seafarers in MSTC is also strongly requested.

I was the clearly shared understanding among all the parties present that the
intended goal of this project to realize the up-grating of education and training
levels of ITUMF and MSTC in accordance with STCWO5 requirements can be
best officiently be achieved only if the highest level of such skills and
techniques of Japanese maritime educational know-how were transferred Lo

Turkish counter parts through all the available means and ways.

Based on.the foregoing understanding, the following expected inputs from

Japanese side to carry out activities are requested during the workshop.

O Dispatch of long term experts, e.g. Deck, VTS and Engine, is expected. for
the sake of development of new curriculum and reinforcement of education
and training of seafarers, particularly education in ITUMF. Besides,
dispatch of senior advisor / training management is requested to consider
the possibility. '

O Dispatch of short-term experts of necessary technology lo carry out
activities of the Project, e.g. development of software of education with

simulator.

=



)

5)

6)

0 DProvision of necessary equipment, e.g. full mission ship handling, VTS and
engine simulator;

g0 Training of C/P personnel in Japan

Bascd on this request, Japanese side will study appropriateness of these input

in Second Short Term Study.

Improvement of education in compliance with STCW95 is planned to be one of
the main activities of the Project. In terms of this necessity, staff of ITUMF
presented their expectation to obtain assistance from Japan for the prioritized
simulator system; e.g: full mission ship handling simulator, VTS simulator,
engine room simulator and technical cooperation of indispensable knowledge

and techniques to develop software.

During workshop, it was confirmed that some Turkish staff with knowledge of
computer operation arc already cnlisted for operation of simulator sysiem.
I'TUMT also promiscd to provide facility for install simulator system.

VTS Project of Turkish government submitted to IMO

Establishhment of a VTS station in Turkish Straits by the Turkish government
is alrcady agreed in IMO meeting. Turkish government requests ITUMF to
educale VTS operators. VI'S operator training is recommended in Resolution
10 of STCW. Turkish side requests to Japan assistance for VI'S operator

courses, particularly development of curriculum,

Oulputs of the study
The Team elaborated modification of Object-tree and PDM and PO through
workshop. Objective tree and PDM are attached with this document.

2. Schedvle after this study

&

Te P

Sceeond Short-term Study

1) whiestive of the study

Sccond Shovt-term Study Team will vevise and discuss technical relevance of each

subjcet using PDM and PO prepared by First Short-term Study Team. And (o

o



prepare PO of each expert, details of Japanese inputs through discussion with

Turkish side will be also their objective.

2) Content of Study

Second Short Term Study Team will study following issues. _

0 Cenlent of actual curriculum used in ITUMF and content of training courses ia
MSTC and analysis;

0 Based on draft of PO prepared by First Study Team, Second Study Team will
claborate detailed PO through discussion with Turkish side.

0 Based on draft of list of equipment for donation prepared by First Team,
Second Team will prepare detailed input plan (e.g. long-term and short-texm
dispatched experts, dispatch of trainee for Japan and equipment) from

Japanese side.

3  Study Team

0 Decks: Ministry of Transportation;

O Engines: Ministry of Transportation; and
0 VTS: Marilime Safety Agency.

4) Period of Study (tentative schedule)
Two weceks in mid of December of 1999

5) Other
ITUMF promised to provide cooperation for the Team by possible counterparts of

three finlds.

2 Implementation Survey Team

Pianrned ¢ dispatch in carly months after April in 1999,

(3) Initiation and Dispatch of Experls
Planned to start around September in 1999,

L. P
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Objective Tree (madified vorsion)

Accitdents  coused by
Turkish seafarcrs
reduced]
Training and
certification of Turkish .
Approach 1 seafarers baxed on the Approach 2 Approuch 3
Up-dnte of educition in STCWSES is carried out Enhancement of MSTC Training of VIS
ITUMF . - . personnel
i o P
= =
N“"‘w._ \\‘
., ; / .,
- . N ", ) .~/ . -."""'-1.,‘
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Project Name: The Project on the Improvement of
Merchant  Maritime  Training und  Educational
Capucitics in Turkey

Project Area: Maritime Faculty of [stanbul Technicat
Linivorsity(ITUMF) / Maritioo Safety Teaining
Center (MSTC)

MHCAFirst Shors Torm Study Teom for
The Project on the Improvement of Merchant Maritime Trasing Jnd Edueatianal Capacities

in Turkioy

Duration: 1969 to 2004
Target Croup: Turkish Seafarers

3 Novimderr, 10K

Narrative
Sumwary

Objectively Verifiablo Indicators

Means of Verification

Important. Assumption

O Safe operntion of Turkish merchunt versels in worldwide ;

!
Overall Goal 0
basis is nttained. !

The present aituation of demand sustains.

Project Purpose
0 Education. troining and certificstion of Turkish
seafarers are conducted in compliance with STCWSS.

A) By the year 2001. 50 *¢ decrease of collisions ,
and other cavualties caused by Turkish !
vessels.

By By the vear 2004. 50 * decrease of PSC
incidents by Turkish vessels.

Ourputs
1. ITUNMFs education and rtraining levels is. fully up-
graded in accordmnce with STCWH3.

1S

Seafsrer refreshmemt courses in  acvordance with @

STCWO3 enhanved.
3. Training of maritime pilots and \TS personnel is

accomplished in accordunce  with STCWSS  (STCW
Resolution J83).

For A) and B)

«  List of collizions cauxed by Turkish officers

- Mediterranean.  Paris  MOU  Anpuazl
documents

Assciated co-cperation ol Turkish 8P js
encournzed,

Assoviated c>-operation «f the Turkish
merchant maritime »av1or is onvouragel,

1-a A 67 % incrense of ithe number of lTLT.\rl}‘
graduates by the year 2004:

1-b A 33 % increase of the graduates who get ;
certilication within 4 years:

1-¢ hnprovement of cmpltm‘nmt cundition I‘or
ITUNMF grm‘lunlos

1-d A 2,000 % increase of the number ol'x
intemmational employment of 1'TUNMF graduates: !

1-¢ The progress of monagzement and urilizavion ul'
the newly introcduced equipment.
2-a A 100 % incrcase of the number of 'l'ur!ush
officers atiending the refreshing courses.

:2-b A 100 % iwrease in the success rate in |

examination center by the reafarers atiending ;

1o courses
3. By the vear 2004. 50 " decrease of cnllmons
and groanding coused by vessels passing

1-a I'TUMF Annual reports 10 Higher Education
Boord:
1-b  List of Graduates:
* 1-¢ Lixt of places af national employment:.
1-d4  List of pinces of intcrnational empm mont:
i 1-01  Mlainaining revotd of 1he equiy

Turkish moerchant maritime sector s
ocontinuously aitractive for students.
Shipping world is continuously atiractive
for graduares,
The content of STCW93 does not chamye
fund I

y.

1-¢2 Utilization record of the eguipment.

2.a  List of refreshing courses

2.h  List of sealarers examination

3. Records and anrual raports of traffic crmitrol
center of Turkish struits.

{Iluman Resources)

T Increase number of specialized instructors tJex. Fad):

2% Upgrade kmwledge «nd potential
instructors fte.g. Deck officers of Turkish and neighbering |
countries understand critical local conditions.;
Finx

3  Enhance extensive cxchange on teaching metheds !

uncluding dispatch_of traines tn cthor mouniries) Glhy. !

buckground  of | -

Jex. ' - H
'~ Rencvation and updating simulater.svetem by : -

- 31 personnel for each JICAs LT expert;

- Land. building and facilities of ITUMFAISTC:
:  Administrating personnel cost:

Administrating operation ¢ost (see narrative
explanation 73

Provision of computer 1echiician

Turkishk C/P  after having
Japinese px)wr

\raining  with

.- Dispatch of §°T experts. particulasly ¢xport

- Dispatch of severnl L'T experts. i.e. Deck,
\TS. Engine and senicr advisoraruining
managemoent:

- Chief advisor and crordinator

of simuwlator system

Provition of equipment. e.z. full mission
ship handling. \TS and engine simuimer:

= _Trsinmg of C/P persennei in Japun

through Turkish siraits. i
) :
Activities i loputs | Inputs ' . ITUMF / MSTC administration is
! i i Aubilized.
Activitios commounly conducted for Cutput 1, 2 and 3 + (ITUMF) {Japan] !+ Tha high school graduates demand e

TUMF

Cownterpart personnet at 1512 who
have reccived technoluogy transfor remui:
emploved.

Equipment is supplied and arrived in
accordance with project plan.
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The Project on the Improvermeni of Merchant Maritime Training 2nd Hducational Capacitios

JICAFirst Short Term Studsy Teom for

in Turkey

3 Novembar

Jex. Fadre: and

4 Educate and rrain instructors specialized in simulaters

tJox. Fin)

{F.nuipment nod Facilities]

% Install pecessary simulators (partially Jhq):
‘. Install supporting equipment: (Jhy, Fad):
% Setup/arrangs appropriate facilities (Fad).
[$oft<components)

3 Up-grade existing curriculum tJex, Fin):
E  “Prepare simulator curriculum (Jex. Findand

£ lmprove ination and evaluatien system (Fin).

Activitios particularly for Qutput 2

§.  Improve English education (Fad. Fink: and

37 Ilmprove edusatioh of port  management
arrangement design (Fin, Jex),

Activities particalarly for Output 3

and

$  Establish computerized sysiem to follow.up (MSTC.

Fin).

v+ Govemment encourages the praj

Preconditions

has no chjection (of the imalemeniaticn

[Notes] ITUMF: Maritime Faculty of Istanbul Technical University. MSTC: Maritime Safety Training Center, Jhq: JICA Headquarter, Jox: JICA s dispatched experts. Fad: administrative

of I'TUNIF, Fin: instructors ol ITUMF. C/P: counter part. L/T: long term. S/T: short term




JHE S5_YEAR P OF OPEZATIONS FOR TURKISH MARITIME PROJECT [NO. 1]

(%) uoe1adp Jo ue|d ‘2

SCHEDULE RESPONSIBLE I NPUT S NECESSARY
ACTIVITIES |EXPECTED — —
RESULTS|99:00,01:02:03 posT PERSONNEL GOODS FUNDS CONDITIONS
[ A AESOREES ) : : ' ' ] ]
ADTNCREASE RUFBER OF | .SPECIALIZED - T ex ex * SIHILATORS * COOPERATION OF
INSTRUCTORS INSTRUCTORS et *ggamg‘?g RELATED GOVERNHENT
(] 3 L 1
[2)UP-GRADE KNONLEDGE | i) INSTRUCTORS" ‘ X ' :
AND POTENTIAL KNOWLEDGE IS S ] * SIHULATORS * COOPERATIONS OF
BACKGROUND OF IMPROVED A ex : RELATED GOVERNMENT
INSTRUCTORS. N +—t F * SUPPORTING OFFICES OF TURKEY,
i )COOPERATIONS ' oo ad L EQUIPHENTS AND NEIGHBORING
€6 FTmcsiad Neprorows | ¢4 4 Hin CONTRIES
NE IGHBORING INNEIGHBORIND ¢+ 4 '
COUNTRIES COUNTRIES ARE : R NC in
UNDERSTAND UP-GRADED AND A
CRITICAL LOCAY]  STRENGTHENED - X
CONDITIONS. ) oo '
P
[9) ENHANCE EXTENSIVE : P ' ]
| EXCHANGE ON THPROVED I hq ] * COOPERATION OF
TEACHING METHODS | TEACHING oo ex RELATED OFFICES OF
HETHODS L TURKISH GOVERNHENT
]
(INCLUDING : : H ' J ex 4
DESPATCH OF oo Fin
TRAINEE TO OTHER - N F
COUNTRIES) oo "ad
@ EDUCATE AND TRAIN | SPECIALIZED Lo b ] ] * SIHILATORS
INSTRUCTORS INSTRUCTORS R R . ex ex * COOPERATION OF
SPECIALIZED IN OF SIHULATORS | 7 1 HE— F n * SUPPORTING RELATED OFFICES OF
SIHULATORS v oot ad Pin EQUIPHENTS TURKISH GOVERNMENT
{ FRUiPNT W0 NECESSARY - T * SIMULATORS
“ACITIZEST. | SIHULATORS b ] Jha Jex * COOPERATIONS OF
15 INSTALL RECESSARY | ISTALLED —: - ex R 0 * SUPPORTING RELATED OFFICES OF
SIHULATORS v Lo ad fin EQUIPHENTS TURKISH GOVENMENT
[® INSTALL SUPPORT ING : : ‘ , J ] * [FHERGENCY * MUTUAL CONSULTAION
SUPPORTING EQUIPHENTS R oo hq ex POWER GENERATOR TEAH MAKES TIMELY
EQUIPHENTS ae nwstanen | o P P * ENGLISH TEACHING DECISIONS
v o ad in AND TESTING DEVICEY
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2_YEAR PLAN OF OPERAT

LONS FO

R_T

URKISH MAR

LNO. 2]

SCHEDULE RESPONSIBLE I NECESSARY

ACTIVITIES|EXPECTED -

RESULTS}{99:00:01:02:03 PoST PERSONNEL GOODS FUNDS CONDITIONS

B -OWINED - : H H : * ARPA-RADAR

- ! ' ' ! LABORATORY
! ! ' ! {UP-GRADING)
: : : : * ENGINE/MECHANICAY
' ; : . LABORATORY
: ' . : (UP-GRADING)
' ' v ' * EHERGENCY
' ) ' ' COMHUNICATIONS
: ' : : EQUIPEMNT
' ' ' ' * STEERING GEAR
: : : :
¥ ] ] 1
H L !

(D SET-UP/ARRANGE | APPROPRIATE : : ' , *HUTUAL CONSULTATION
NECESSARY FACILITIES ' : ' ' TEAH HAKES TIMELY
FACILITIES ARE ARRANGED |}——] : : F DECISIONS

R Fag ad
{ SHT-COPHATT ) : ' : ' ] ] * JAPANESE/TURKISH
"UP-GRADE EXTSTING | CURRTCULUM P ! ! ex ex GOVERNMENTAL
CURRICULUM UP-GRADED : — F F COOPERATION
. e ad in » COOPERATION WITH IHO

@ PREPARE SIMULATOR | SIKULATOR H : : H ] T : * HUTUAL TECHNICAL

CURRICULUM CURRICULIM by ' ' ex Jex * PUBLICATIONS CONSULTATION TEAM
R ' 1 F F WORKS ON TIME
: : : : ad in

10 IHPROVE FAIR AND , : . : 1l * PUBLICATIONS * HUTUAL TECHNICAL TEAM
EXAMINATION AND | EFFICIENT ' ' | ! F ex * SOFTHARES HORKS ON TIME
EVALUATION SYSTEM | TESTING AND — . - ad F

EVALUATTON ' ! ! ! in

HSTC IMNPROVES | ENGLISH EDUCATION ' . : ' * PUBLICATINS * INTERNATIONAL
ENGLISH AT HSTC IS t ' ' ; L P * SEAFARERS ENGLISH STANDARD IS WELL
EDUCATION THPROVED —r— ' Tad in TEACHING/TESTING RESEARCHED

! ' ! ! DEVICES

(D HSTC TO TMPROVE | THPROVED FOLLON- ' : : : * COOPERATION OF

SEAFARERS FOLLOW{ UP SYSTEM AT ' ' ' ' P F RELATED OFFICES OF
UP SYSTEM HSTC : : : T ad in TURKISH GOVERNEMMT

[} | 1 L]




OF OPERATIONS FOR TURKISH MARITIME PROJECT [NO. 3]

IHE S5_YEAR _PLAN

SCHEDULE RESPONSIBLE I NPUTS NECESSARY

ACTIVITIES |EXPECTED bt
RESULTS|99i00i{01;02}03 POST PERSONNEL| GOODS FUNDS CONDITIONS

(13) IHPROVE PORT | IHPROVED R ] * PUBLICATIONS + COOPERATION WITH
EDUCATION PORT MANAGEWENT| ¢ 1 -1 | B ex * SOFTHARERS RELATED GOVERNMENTAL
HANAGEHENT EDUCATION L ad P OFFICES OF TURKEY

1 | ' ' in

SR

1 ) L) ]

] ) ) ]

1 ) L} )

¢ 1 1) )

SRR

i 1 1 ]

Coo

s 1) ' 1

1 1 ] [}

' [} ] [}

A

A T

1 1 ] 1

] [} ] 1

oo

1 ] ) 1

1] 1 1 ]

] 1 [} ‘

] 1 ) 1

1) 1 ) )

] 1 L) §

S S

1 1 1 ]

' 1 1 1

1 1 t )

] 1 t 1)

] 1 ] ]

] ] t ]
[NOTE] T7HE ABBREVIATIONS :
» dha = JIca HEAD OFFICE
» Jex = JAPANESE EXPERTS
» Faa = FACULTY ADMINISTRATION OFFICE
= Fin = FacuLTY INsTRUCTORS

* NCin = INSTRUCTORS OF NEIGHBORING COUNTRIES
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