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1. HMEE (R /D)

RECORD OF DISCUSSIONS
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND .
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF TURKEY
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON IMPROVEMENT OF MARITIME EDUCATION

The Japanese Implementation Study Team (hereinafter referred to as "the Team")
organized by Japan International Cooperation Agency (hereinafter referred to as
"JICA") and headed by Mr. Akira OUCHI, visited the Republic of Turkey for the
purpose of working out the details of the technical cooperation program concerning
the Project on Improvement of Maritime Education in the Republic of Turkey.
During its stay in the Republic of Turkey, the Team exchanged views and had a
series of discussions with the Turkish authorities concerned with respect to desirable
measures to be taken by both Governments for the successful implementation of the
above-mentioned Project.

As a result of the discussions, the Team and the Turkish authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Ankara, December 17, 1999

Pk ~

Mr. Akira OUCHI Prof. Dr. Osman Kamil SAG
Leader Dean

Implementation Study Team Maritime Faculty

Japan International Cooperation Agency Istanbul Technical University
Japan Republic of Turkey

Mr. Kadir DURMUS

Director General

Maritime Transportation

Prime Ministry Undersecretariat
for Martime Affairs

Republic of Turkey



ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

N

The Government of the Republic of Turkey will implement the Project on Improvement of
Maritime Education (hereinafter referred to as "the Project”) in cooperation with the

Government of Japan.

The Project will be implemented in accordance with the Master Plan which is given in

ANNEX L.

[I. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

W

In accordance with the laws and regulations in force in Japan, the Government of Japan will take,
at its own expense, the following measures through JICA according to the normal procedures

under the Technical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in

ANNEX II.

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other matenals
(hereinafter referred to as "the Equipment”) necessary for the implementation of the Project
as listed in ANNEX III. The Equipment will become the property of the Government of the
Republic of Turkey upon being delivered -CIF (cost, insurance and freight) to the Turkish

authorities concerned at the ports and/or airports of disembarkation.

TRAINING OF TURKISH PERSONNEL IN JAPAN
The Government of Japan will receive the Turkish personnel connected with the Project for

technical training in Japan.

[II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF TURKEY

38}

The Government of the Republic of Turkey will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

The Government of the Republic of Turkey will ensure that the technologies and knowledge

acquired by the Turkish nationals as a result of the Japanese technical cooperation will



W)

(D

(4)

(5)

(1)

A

contribute to the economic and social development of the Republic of Turkey.

The Government of the Republic of Turkey will grant in the Republic of Turkey privileges,
exemptions and benefits as listed in ANNEX IV and will grant privileges, exemptions and
benefits no less favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in II-1 above

and their families.

The Government of the Republic of Turkey will ensure that the Equipment referred to in II-
2 above will be utilized effectively for the implementation of the Project in consultation

with the Japanese experts referred to in ANNEX I1.

The Government of the Republic of Turkey will take necessary measures to ensure that the
knowledge and experience acquired by the Turkish personnel from technical training to be
organized in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Republic of Turkey, the
Government of the Republic of Turkey will take necessary measures to provide at its own

expense for the Project :

Services of the Turkish counterpart personnel and administrative personnel as listed in
ANNEX V;

Land, buildings and facilities as listed in ANNEX VI;
Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided through JICA under II-2 above;

Means of transport and travel allowances for the Japanese experts for official travel within

the Republic of Turkey; and
Suitably furnished accommodations for the Japanese experts and their famulies.

In accordance with the laws and regulations in force in the Republic of Turkey, the

Govemnment of the Republic of Turkey will take necessary measures to meet:

Expenses necessary for transportation within the Republic of Turkey of the Equipment

referred to in II-2 above as well as for the installation, operation and maintenance thereof;

e QD




(2) Customs duties, internal taxes and any other charges imposed in the Republic of Turkey

on the Equipment referred to in II-2 above; and
(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director General of Maritime Transpoftation, Prime Ministry Undersecretariat for Maritime
Affairs, as the Project Director, will bear overall responsibility for the administration and

implementation of the Project.

2. Dean of Maritime Faculty, Istanbul Technical University, as the Project Manager, will be

responsible for the managerial and technical matters of the Project.

3.  The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation

of the Project.

4.  The Japanese experts will provide necessary technical guidance and advice to the Turkish
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in ANNEX VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Turkish authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.
VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Turkey shall bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the Republic of

Turkey except for those ansing from the willful misconduct or gross negligence of the Japanese

experts. » %
yys p=Xelp'



VII. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues arising

from, or in connection with, this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of
Turkey, the Government of the Republic of Turkey will take appropriate measures to make the
Project widely known to the people of the Republic of Turkey.

IX. TERMOF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will be
five(5) years from April 1st, 2000.

S0

X
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ANNEX1 MASTERPLAN

1. Objective of the Project

(1) Overall Goal
Safe operation of Turkish merchant vessels in worldwide basis is enhanced.

(2) Project Purpose _
Maritime Faculty, Istanbul Technical University (ITUMF) and Maritime Safety Training
Center (MSTC) produce educated or refreshed seafarers who meet international standards.

2. Outputs of the Project
(1) Education and training in the Deck department of ITUMF is improved in accordance with

international standards.
(2) Education and training in the Engine department of ITUMF is improved in accordance with

international standards.
(3) Research capacity concerning maritime safety management in [TUMF is enhanced.
(4) Re-education and refreshment training for existing seafarers in MSTC is improved and

expanded in accordance with international standards.

3. Activitiesof the Project

1-1 Review and improve the curriculum of Deck department.

1-2 Review and improve on-board tréining curriculum.

1-3 Review and improve the evaluation method of students'. skills after education and training
in Deck Department. '

1-4 Introduce curriculum utilizing ship-handling simulator.

2-1 Review and improve the curmiculum of Engine department.

2-2 Review and improve the evaluation method of students' skills after education and training

in Engine Department.

23 Introduce curriculum utilizing engine room simulator.

3-1 Enhance research activities concerning maritime safety technology.

3-2 Enhance research activities concerning human error.

3-3 Enhance research activities concerning environmental effect on maritime activities.

41 Review and improve the curmiculum of re-education and refreshment training for existing
seafarers in MSTC.

4-2 Introduce the curriculum utilizing ship-handling and engine room simulator in MSTC.

4.3 Review and improve the curriculum of re-education and refreshment training for the
graduates of [TUMF. ‘

4-4 Improve the teaching matenials and references.

e 24
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ANNEXII  LIST OF JAPANESE EXPERTS

1. Long-Term Experts
(1) Chief Advisor
(2) Coordinator
(3) Experts in the fields of:
a. Maritime Education (Deck)
b. Martime Education (Engine)
c. Training Management
d. Maritime Research on Safety Management

*Chief advisor could concurrently act as expert in one of the above-mentioned technical field.

2. Short-Term Experts

Short-termn experts will be dispatched, when necessity arises.

A 39—




ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

1. Equipmentfor simulation training
2.  Equipmentfor audio-visual teaching
3. Otherequipment for the Project

Note: 1. The above-mentioned equipment is limited to equipment necessary for the transfer of

technology by the Japanese experts.

2. The contents, specifications and quantity of the above-mentioned equipment to be

provided each year will be discussed, in principle every year between the Japanese
experts and the Turkish counterpart personnel based on the annual plan of the Project,
within the allocated budget of the Japanese fiscal year.

,/K 0Q —40—



ANNEX IV PRIVILEGES, EXEMPTION AND BENEFITS FOR JAPANESE EXPERTS

In accordance with the laws and regulation in force in the Republic of Turkey, the Government of
the Republic of Turkey will grant the following:
1. Exemption from income tax and other charges of any kind imposed on or in connection with

the living allowances remitted from abroad for the Japanese experts.

[

Exemption from income tax, export duties and any other charges imposed on personal
household effects of the Japanese experts and their families, including one motor vehicle per
expert.

The Government of the Republic of Turkey will use all its available means to provide medical

(W3]

and other necessary assistance to the Japanese experts and their families.
4. To issue, upon application, entry and exit visas for the Japanese experts and their families free

of charge.

W

To issue identification cards to the Japanese experts and their families to secure the cooperation
of all governmental organizations necessary for the performance of the duties of the experts.
6. Exemption from customs duties for import and export of machinery and equipment by the

Japanese experts in connection with the Project activities.

/;" 7% ' 41— oA



ANNEX V LIST OF THE TURKISH COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Prime Ministry Undersecretariat for Mantime Affairs
Director General for Maritime Transportation as Project Director of the Project

(2) ITUMF
a)Prof. Dr. Osman Kamil SAG, Dean of [TUMEF as Project Manager of the Project
b) Maritime Education (Deck) (atleast2)
c) Marnitime Education (Engine) (atleast2)
d) Training Management (atleast2)

e) Maritime Research on Safety Management (atleast2)

2. Administrative Personnel

(1) Administrativestaff (1)

(2) Secretary ( 1) ( English ability is required )
(3) Driver (1)
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, buildings and facilities necessary for the Project
2. Room and space necessary for installation and storage of the Equipment
3. Office space and necessary facilities for the Japanese experts

4. Otherfacilitiesmutually agreed upon as nécessary



ANNEX VII  JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both the Japanese and the Turkish sides, will
be established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the necessity arises,
1n order to fulfill the following functions:
(1) To formulate the Annual Plan of Operation of the Project,
(2) To review the overall progress of the Project and achievement of the technical cooperation
program as well as the Annual Plan of Operation, and
(3) To review and exchange views on major issues arising from or in connection with the

Project.

2. Composition
(1) Chairperson
Director General of Maritime Transportation, Prime Ministry Undersecretariat for Maritime
Affairs, the Republic of Turkey
(2) Members
a) Turkish side
Prof. Dr. Osman Kamil SAG, Dean of ITUMF
Vice Deans of [TUMF
Head of Deck Department, ITUMF
Head of Engine Department, [ITUMF
Staff of Deck Department, ITUMF
Staff of Engine Department, [TUMF
Staff of MSTC
b) Japanese side
Chief Advisor
Coordinator
Long-term Experts
Representatives of JICA 1o the Republic of Turkey
Other personnel concerned to be dispétched by JICA, if necessary

Note: Representatives of Ministry of Foreign Affairs, the Republic of Turkey and Officials of the
Embassy of Japan in the Republic of Turkey may attend the Joint Coordinating Comumittee

meetings as observers. M
!
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2. EZyY
MINUTES OF MEETING
BETWEEN
THE JAPANESE IMPLEMENTATION STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF TURKEY
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON IMPROVEMENT OF MARITIME EDUCATION

The Japanese Implementation Study Team (hereinafter referred to as “ the Team” ), organized by Japan
International Cooperation Agency (hereinafter referred to as* JICA™ ) and headed by Mr. Akira Ouchi,
visited the Republic of Turkey for the purpose of working out the details of the technical cooperation
program concerning the Project on Improvement of Maritime Education (hereinafter referred to as “ the
Project”™ ) in the Republic of Turkey.

During its stay in the Republic of Turkey, the Team exchanged viewsand had a series of discussions with
the Turkish authorities concerned with respect to preferable measures to be taken by both governments for
the smooth implementation of the Project.

As a result of the discussions, the Team and the Turkish authorities concerned agreed to report to their

respective Governments the matters referred to in the document attached hereto.

Ankara, December 17, 1999

el 04

Mr. Akira OUCHI Prof. Dr| Osman Kamil SAG
Leader Dean

Implementation Study Team Marntime Faculty

Japan International Cooperation Agency [stanbul Technical University
Japan Republic of Turkey

Mr. Kadir DURMUS

General Director

Maritime Transportation

Prime Ministry Undersecretariat
for Maritime Affairs

Republic of Turkey



THE ATTACHED DOCUMENT

The meetings between JICA and Turkish authorities concerned were held from December [3t0 17,1999
at Maritime Faculty, Istanbul Technical University and Undersecretariat of Maritime Affairs in Turkey with

the participants listed below;

Turkish Side

Mr. Kadir DURMUS Director General of Maritime Transportation, Prime Ministry
Undersecretariat for Maritime Affairs

Mr. Suleyman BAYAR Deputy Director General of Maritime Transportation, Prime Ministry
Undersecretariat for Maritime Affairs

Prof. Dr. Osman Kamil SAG Dean, Maritime Faculty, Istanbul Technical University (ITUMF)

Prof. Dr. Sureyya ONEY Vice Dean and Head of Navigation Department, [TUMF

Prof. Dr. Ahmet BAYULKEN Head of Marine Engineering Department, ITUMF

Dr. Mustafa YILMAZ Vice Dean, [TUMF

Dr. Ali KANDEMIR Vice Dean, ITUMF

Assoc. Prof. Dr. Sezer ILGIN Maritime Transport and Administration Department, ITUMF

Assoc. Prof. Dr. Nil GULER Maritime Transport and Administration Department, [TUMF

Mr. Hisashi YAMAMOTO Senior Lecturer, [TUMF

Capt. Guven TUNCER Senior Lecturer of Navigation Department, ITUMF

Capt. Ilhan UCANSU Senior Lecturer of Navigation Department, [TUMF

Assoc. Prof. Dr. Necmettin AKTEN Senior Lecturer of Navigation Department, ITUMF

Capt. Mustafa ULUSOY Senior Lecturer of Navigation Department, [TUMF

Capt. Ali COMERT Senior Lecturer of Navigation Department, ITUMF

Dr. Ismail CICEK Research Assistant of Marine Engineering Department, [TUMF

C/E Ismail Deha ER Research Assistant of Marine Engineering Department, [TUMF

C/E Cengiz DENIZ Research Assistant of Marine Engineering Department, [TUMF

C/EAydin ERCAN Research Assistant of Marine Engineering Department, ITUMF

C/EAl KUSOGLU Research Assistant of Marine Engineering Department, [TUMF

Dr. Capt. Ozkan POYRAZ Research Assistant of Navigation Department, ITUMF

Dr. Capt. Munip BAS Research Assistant of Navigation Department, [TUMF

‘Capt. Sitki USTAOGLU Research Assistant of Navigation Department, ITUMF

Capt. Baris TOZAR Research Assistant of Navigation Department, [ITUMF

Capt. Tanzer SATIR Research Assistant of Navigation Department, [TUMF

Capt. Cemil YURTOREN Research Assistant of Navigation Department, [TUMF

Mr. Umit ULGEN Research Assistant of Navigation Department. [TUMF

Mr. Sevilay CAN Research Assistant of Navigation Department. [TUMF
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Japanese Side
Mr. Akira QUCHI

Mr. Teruhisa FUJII

Mr. Tsuyoshi KAWAHARA

Mr. Noboru HOSO!

Prof. Dr. Kinzo INQUE

Mr. Noriaki MURASE

JICATurkev Office

Mr. Tatsuro YONEBAYASHI

Mr. Shigeru OTAKE
Mr. Timur SAYRAC

Assistant Director, Technical Cooperation Division, Economic
Cooperation Bureau, Ministry of Foreign Affairs

Senior Planning Officer for Maritime Technology, Education Division,
Seafarers Department, Maritime Technology and Safety Bureau.
Ministry of Transport

Research and Investigation Bureau, Institute for Sea Training, Ministry
of Transport

Research and Investigation Bureau, Institute for SeaTraining, Ministry
of Transport

Professor, Faculty of Maritime Science and Technology. Kobe
University of Mercantile Marine

Staff, Second Technical Cooperation Division, Social Development

Cooperation Department, JICA

Resident Representative
Assistant Resident Representative
Nationa! Staff



. PROJIECTTITLE

Project on Improvement of Maritime Education

[I. SCOPE OF TECHNICAL COOPERATION

1. The Project will be implemented to improve education and training for seafarers in accordance with
international standards concerning seafarers education and training and to enhance research activity

concerning maritime safety management. The Project areas are as follows:

(D Maritime Faculty, Istanbul Technical University (ITUMF)
ITUMEF has Deck department and Engine department to give education and training to
candidates of officer seafarers. The Project is to improve the curriculum of these two
departments in accordance with the STCW9S (International Convention on Standards of
Training, Certification and Watch-keeping for Seafarers, 1995) and to enhance research

activity concerning maritime safety management.

(2) Marine Safety Training Center (MSTC)
MSTC is attached to ITUMF and was established to give re-education and refreshment
training to the existing seafarers. The Project is to improve the refreshment courses of

MSTC in accordance with the STCW9S.

2. The Project will also aim to give necessary advice to Prime Ministry Undersecretariat for Maritime
Affairs (UMA) through General Directorate for Maritime Transportation of UMA in order to

improve the seafarers administration including seafarers examination and certification system in

Turkey.
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it ADMINISTRATION OF THE PROJECT

1. With reference to Article IV of the Record of Discussions (hereinafter referred to as * the RD™),
both the Team and the Turkish side agreed that under the overall responsibility of the Project
Director, coordination of administration and implementation of the Project will be carried out by
the Turkish side.

2. The Organization Chart of the Project is given in ANNEX L.

v. PROJECT DESIGN MATRIX

The Team explained that the Project Design Matrix (hereinafter referred to as ** the PDM™ ) is
commonly used in Japanese project-type technical cooperation in order to manage and implement

projects clearly, efficiently and effectively. It is also used as a reference for monitoring and

evaluating the Project.
As a result of the discussions, both sides agreed to apply the PDM as shown in ANNEX II to the

Project with the following understanding.

1. The PDM isalogically designed matrix which defines the initial understanding of the framework
of technical cooperation for the Project and indicates the logical steps toward the achievement of

the Project purpose.
2. The PDM is to be flexibly revised according to the progress and achievement of the Project, upon

agreement between the Turkish and Japanese sides.

\ PLAN OF OPERATION

The Plan of Operation has been tentatively formulated according to the RID. The Plan of
Operation for the whole period is shown in ANNEX I and the Annual Plan of Operation for the first

year is shown in ANNEX IV.
The Annual Plan of Operation is to be drafted by both the Turkish counterparts and the Japanese
experts, and is to be submitted to the Joint Coordinating Committee. The activities are subject to

change within the scope of the R/D, if necessity arises in the course of the Project implementation.
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INPUT TO THE PROJECT BY THE JAPANESE SIDE

1. Dispatch of Japanese Experts
With reference to Item 1, Anticle II of the RID, both the Team and the Turkish side confirmed that
the relevant request form, namely the A-1 form, to assign Japanese long-term experts for the term
of technical cooperation will be submitted by the Turkish side within four (4) weeks after the

signing of the RD.

o]

. Provision of the Equipment

With reference to Item 2, Article II of the R/D, both the Team and the Turkish side confirmed that
the relevant request form, namely the A-4 form, for provision of the Equipment will be submitted
by the Turkish side after consultation between the Turkish authorities concerned and the Japanese
experts.

The Turkish side agreed that it will take necessary measures in coordination with the relevant
authorities for the passage through customs of the Equipment provided by the Government of
Japan without delay. The ITUMF will be responsible for the proper documentation and
clearance of the delivered Equipment at the port of entry, as well as the proper administration of
the Equipment provided for use while ensuring appropriate utilization and maintenance of the
Equipment for the implementation of the Project.

The Turkish side confirmed that it will meet its obligation under Item 7(2), Article III of the RD

by putting the R/Don the official bulletin “ Resimi Gazete” .

. Technical Training of Counterpart Personnel in Japan

With reference to Item 3, Article I of the R/D, counterpart personnel will receive training in Japan
according to the annual work plan of the Project within the limits of the budget allocated for
technical cooperation. The relevant request form, namely the A2A3 form, for training in Japan
will be submitted by the Turkish side after consultation between the Turkish authorities concerned

and the Japanese experts.
INPUT TO THE PROJECT BY THE TURKISH SIDE

1. Assignment of Personnel

With reference to Item 6(1). Article III of the R/D, the Turkish side agreed that an appropriate
number of full-time counterpart personnel as well as administrative personnel will be assigned.
The appointment of full-time counterparts and administrative personnel in ITTUMF wil be

completed by April Ist, 2000.



Vill.

2. Allocation of Budget

(1)With reference to Item 6(4) and 6(5), Article 1II of the R/D, the Turkish side requested the
Japanese side to consider supporting them.

(2) With reference to Item 7(1) and 7 (3), Article III of the R/D, the Turkish side will allocate the
budget necessary for the implementation of the Project:

-Expenses for construction of building for installing the simulators to be provided by the
Government of Japan

-Salaries and other allowances for the Turkish staff

-Expenses such as electricity, water, gas, fuel and other contingencies

-Expenses for maintenance of facilities and equipment

-Other necessary local expenses.

The Turkish side however requested the Japanese side to bear communication expenses of the

Japanese experts.
TENTATIVE SCHEDULE OF IMPLEMENTATION

The Tentative Schedule of Implementation has been formulated according to the R/D, on condition
that the necessary budget will be aliocated for the implementation of the Project by both sides. The

schedule is subject to change within the scope of the R/D when necessity arises in the course of the

Project implementation.
The Tentative Schedule of implementation is shown in ANNEX V.
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Organisation Chart on the Project

Project of Improvement of Maritime Education in Turkey

Japanese Side

+ Chief Adviser

* Co-ordinator

* Experts

(Deck, Engine,
Training Management,
Maritime Research on
Safety Management)

* Representatives of JICA
Turkey Office

* Other Concerned Personnel
dispatched by JICA

med Joint
Co-ordinating
l Committee 1
(JCC)

Prime Ministry Undersecretariat of Maritime
*k Director General of Maritime Transportatior

Affairs(UMA)

N J

*Grasp the demand for the training
*Feedback the effect of the training

—

Istanbul Technical University T
Maritime Faculty (ITUMF)

Maritime Safety

Training Center (MSTC)

* Dean of ITUMF

* Vice Deans of ITUMF

* Head of Deck Department
*Head of Engine Department
* Staff of Engine Dept.

* Staff of Deck Dept,

* Staff of MSTC

|

*Reflect the Qutput of the Project

J81ua7) uoneuRLEXT SIBseeas |

|

Turkish Marchant Maritime Sector
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:\ ANNEX 1l Project Design Matrix

Project Name: The Project on Improvement of Maritime Education

Project Site: Maritime Faculty, Istanbul Technical University (ITUMF) /Maritime Safety Training Center (MSTC)

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

Overall Goal

Safe operation of Turkish merchant vessels in warld-wide basis is enhanced,

* Accident cases Turkish seafarers.
* Number of cases of PSC(Port State Control) of Turkish vessels.

* Record of accidents caused by Turkish
seafarers.
* MOU Annual documents.

Project Purpose

ITUMF and MSTC produce educated or refreshed seafarers who meet
international standards.

* Number of curriculum and lectures in accordance with STCW9S
in ITUMF.

* Number of curriculum and lectures in accordance with STCW95
in MSTC,

* Success rate of marilime oceangoing cornpetency examination
in accordance with STCW95.

* [TUMF annual report submitted to
Higher Education Council,

* MSTC annual report.

* Pass list of maritime oceangoing
competency examination,

Demand for seafarers
sustains,

Associated co-
operation of Turkish
merchant maritime

sector is encouragyed,

Outputs

1. Education and training in Deck Department of ITUMF is improved in
accordance with international standards,

2. Education and lrainingi in En.gi-né-bepartment of ITUMF is improved in
accordance with international standards.

1,2-a Syllabus in accordance with STCWSS,

1,2-b  Curriculum in accordance with STCW95.

1,2-c Utilization rate of equipment introduced by the Project.
1,2-d  Assignment of instructors with competency satisfying
STCW95.

1,2-a Curriculum bulletin of ITUMF,
1,2-b Record of utilization of
equipment. .

1,2-¢  Annual report of ITUMF to Higher
Education Council.

3. Research capacity concerning maritime salety management in ITUMF is
enhanced.

3-a Number of rasearch activities and reports concerning
maritime safety management.

3-b Utitization rate of introduced equipment for research use.
3-¢ Number of presented research works inside and outside of
Turkey.

3-d  Number of research reports carried on the intemationally
established journals,

3-e Number of international meetings held by ITUMF.

3-a Annualreport of ITUMF to Higher
Education Council.

3-b Published research reports.

3-c Academic journals, bulletin and
journals published by [TUMF.

3-d Internationally established journals.
3-e Proceedings of international
meetings.

improved and expanded in accordance with international standards.

4-a Number of re-education and refreshrnent training courses in
MSTC.

4-b  Number of participants to re-education and relreshment
training courses in MSTC.

4-¢  Success rate of participants to re-education and refreshment
training courses in MSTC in maritime competency examination.

refreshment training courses.

4-b List of participants to re-education
and refreshment training

courses.

4-¢ List of maritime competency
exarnination.

The content of

Turkish merchant
maritime sector is
continuously attractive
for students.

STCW95 does not
change fundamentally.
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Activities

Inputs

1 = 1 Review and improve the curriculum of Deck department.

@ Analyze the existing curriculum and teaching method.

@ Improve the curriculum and teaching method in accordance with STCWSS.
@ Utlize audio-visual teaching equipment,

improve on-hoard training curriculum,

D Analyze on-board training curriculum.

@ Establish on-board training curriculum in accordance with STCWSS.

@ Introduce the TRB(Training Record Book) and other training materials for
on-hoard training

1 = 3 Review and improve the evaluation method of students' skills after
education and training in Deck department.

@ Analyze the existing evaluation method.

@ Imnrove the evaluation methed in accordance with STCWOS. . _
1 = 4 Introduce curriculum utilizing ship-handling simulator,

@ Set up simulator and other peripheral equipment.

@ Improve the existing curriculum to fit in the education and training utilizing
simulator,

@ Introduce the new curriculum utilizing simulator

@ Establish the criteria of evaluation for the education and training utilizing
simulator.

® Traininstructors for the education and training utilizing simulator.

® Train staff for management, operation and maintenance of simulator.

@ Train staff for development and up-date of software of simulator.

@ Start the education and training utilizing simulator.

2 — | Review and improve the curriculum of Engine department.

® Analyze the existing curriculum and teaching methad.

@ Improve the curriculum and teaching method in accordance with STCW9S.
@ Utilize the audio-visual teaching equipment.

2 ~ 2 Review and improve the evaluation method of students' skills after
education and training in Engine department.

® Analyze the existing evaluation method.

® Improve the evaluation method in accordance with STCW95,

2 — 3 Introduce curriculum utilizing engine room simulator.

@ Setup simulator and other peripheral equipment.

@ Improve the existing curriculum to [it in the education and training utilizing
simulator.

@ Intraduce the new curriculum utilizing simulator.

@ Establish the criteria of evaluation for the education and training utilizing
simulator.

® Train instructors for the education and training utilizing simulator.

<=

Inputs by Turkish side

* Assignment of 2~3 Counterparts to each long-teim experts.

* Land, buildings and tacilities of ITUMF and MSTC.

* Expenses for construction of building for installing the
Equipment provided by Japanese side.

* Salary of the staff of ITUMF and MSTC.

4 Operational and running cost.

* Assignment of computer technician,

* improvement and up-dating of simulators.

Inputs by Japanese side

* Dispatch of Long-term experts
~Chief Advisor

—Maritime Education (Navigation)
~Maritime Education (Engine)
~Training Management
~—Maritirne Research on Safety
Managernent

~Coordinator

* Dispatch of Short-term experts
—Navigation

—Engine

~Maritirme Research on Safety
Manaaement

— Simulation System

* Provision of equipment

= Ship-handling simulator, engine room
simulator and peripheral
equipment,

~Audio-visual equipment, models,
references.

* Receiving of Turkish counterparts
for training in Japan.

Administration of
ITUMF and MSTC is
secured.

ITUMF is continuously
attractive for the high
school graduates,

Counterpart personnel
who have received
technology transfer
remain in the Project,

Eauipment is subblied
and arrived as planned,

Cooperation from
private maritime
transportation
companies regarding
on-board training can
be obtained
continuously.
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® Train staff for management, operation and maintenance of simulator.
@ Train stalf for development and up-date of software of simulator.
@ Start the education and training utilizing simulator.

3 — | Enhance research activities concerning maritime safety technology.
@ Study and analyze the hazardous areas of sea traffic in the water near
Turkey.

3 Understand the evaluation skill for navigational safety by utilizing simulator.

@ Understand diversitied applied utilization of ship-handling simulator.

3 — 2 Enhance research activities concerning human error.

@ Assume the occurrence of human error in the watch-keeping operationin a
bridge, analyze its mechanism and understand the countermeasures.

(@ Assurne the occurrence of human error in the watch-keeping operationin a
engine room, analyze its mechanism and understand the countermeasures,

3 — 3 Enhance research activities concerning environmental effect on maritime
activities.

) Understand the situation of sea pollution caused by vessels and the
countermeasures.

«® Assume the occurrence of sea pollution in the water near Turkey and

understand the countermeasures.

4 “Review and improve the curriculum of re-education and refreshment
training for existing seafarers in MSTC.

@ Analyze the existing curriculum and teaching method.

@ Improve the curriculum and teaching method in accordance with STCW95
and add the necessary re-education and refreshrnent training.

@ Utilize the audio-visual teaching equipment.

4 ~ 2 Introduca the curricutum utilizing ship handling and engine roorn simulator
in MSTC.

@ Improve the existing curriculum to fit in the education and training utilizing
simulator,

@ introduce the new curriculum utilizing simutator.

@ FEstablish the criteria of evaluation for the education and training utilizing
simulator.

@ Traininstructors for the education and training utilizing simulator.

®__Start the education and training utilizing simulator.

4 — 3 fleview and improve the curriculum of re-education and refreshment
Lraining for the graduates of ITUMF.

() Select and set up education and training concerning the advanced ship-
handling skills

{Ship-handiing of special vessels such as Tanker, Chemical Tanker, Liquid Gas
Carrier, Approach ship-handling of big vessels to the berth, Ship-handling for
leaving and approaching to berth)
4 — 4 tmprove the teaching materials and references.

Pre-condlition

Turkish government is
willing to conduct

the Project and have
no objection.

'\
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= ANNEX Il Plan of Operation _
_Plan of Operation (Whole period) 2000 2001 2002 2003 2004
The Project on improvement of maritime education WV TR NI VT s Ny pmivy
1 — 1 Review and improve curriculum of Deck department.

(D__f\_rle_llyze the existing curriculum and teaching method.

@ Improve the curriculum and teaching method in accordance with STCW95.
@____'_.l_Jtilize audio-visual teaching equipment.

1 = 2 Review and improve on-board training curriculum.

@ _Analyze on-board training curriculum.
@ Establish on-board training curriculum in accordance with STCW9S.

(€)] Introduce the TRB (Training Record Book) and other training materials for on-board training

1 — 3 Review and i rmprove ‘the evaluation method of students' skills after education and trammg in
Deck Department |

o Analyze the existing evaluatlon method
@

1.~ 4 Introduce. curnculum utilizing ship-handling simulator.

_Imprové the evaluation method in accordance with STCW95.

® Set up simulator and other peripheral equipment.
@_)___Ir_rlorove the existing curriculum to fit in the education and training utilizing simulator.
@ Introduce the new curriculum utilizing simulator.

@ Establish the criteria of evaluation for the education and training utilizing simulator.

® Train instructors for the education and training utilizing simulator.

@_Train staff for management, operation and maintenance of simulator.
@ _Train staff for development and up-date of software of simulator.
@ Start the education and training utilizing simulator.

2-1 Revnew and improve curriculum of Engine department.

(_l_)_.__ﬁgglxgg_gh_e_ existing curriculum and teaching method.
@ Improve the curriculum and teaching method in accordance with STCW95,

@ Utilize the audio-visual teaching equipment.

2 — 2 Review and improve the evaluation method of students' skills after education and training in
Engine department. T

® Analyze the ex:stmg evaluanon method.
@ Improve the evaluation method in accordance with STCWS)S - )
2 — 3 Introduce the curriculum _ul_lhﬂzmg__{:ngl_n_e rggm»s_lirpuh‘tor.__ o

(D Set up simulator and other, peripheral equipment.

@ Improve the existing curnculum to fit in the education and training utilizing simulator. e

@ Introduce the new currlculum unllung slmulalor
I: Jdnuary March it: Apnl Junc IH:Jury- September "IV:October-December




= ANNEX il Plan of Operation

O] Establish the criteria of evaluation for the education and training utilizing simulator.

AR

: @_i_y_t_il_'ize the audio-visual teaching equipment.

@ Tram instructors for the education and training utilizing simulator.

O Tram staff for management, operation and maintenance of simulator.

® _Train staff for development and up-date of software of simulator.

O Start the education and training utilizing simulator.

3-1 Enhance research activities concerning maritime safety technology.

0} _Study and analyze the hazardous areas of sea traffic in the water near Turkey.

@ Understand the evaluation skill for navigational safety by utilizing simulator.

@ Understand diversified applied utilization of ship-handling simulator.

3 — 2 Enhance research activities concerning human error.

® Assume lhe accurrence of human error in the watch- -keeping operation in a bridge, analyze its

mechanism and understand the countermeasures. e
® Assume the occurrence of human error in the watch- keeplng operation in a engine room,

3-3 Enhance the research actlvmes concerning environmental effect on maritime activities.

@ Understand the situation of sea pollution caused by vessels and the countermeasures.

® Assume the occurrence of sea pollution in the water near Turkey and understand the

countermeasures.

4 — 1 Review and improve the curriculum of re-education and refreshment training for existing
seafarers in MSTC,

@ Analyze the existing curriculum and teaching method.

@ Improve the curriculum and teaching method in accordance with STCW95 and add the
necessary re-education and refreshment training.

2 Introduce the curriculum utilizing ship handling and engine simulator in MSTC.

Improve the existing curriculurn to fit in the education and training utilizing simulator.

@ Introduce the new curriculum utilizing simulator.

@ Establish the criteria of evaluation for the education and training utilizing simulator.

@ Train instructors for the education and training utilizing simulator.

® Start the educatlon and training uuhzmg simulator.

4 ~ 3 Review and improve re- ecl_x_Jca.uon and refreshmen-t tralnlng for the grac.!_u_e_te's'o"f. ITUMF
® Select and set up education and training concerning the advanced ship-handling skills.
(Ship-handting of special vessels such as Tanker, Chemical Tanker, Liquid Gas Carrier, Approach

ship-handling of big vessels to the berth, Ship-handling for leaving and approaching to berth)

4 — 4 Improve the teaching materials and references.

I: January-March, Il:Aprit-June, 1t Jury-September, 1V:0ctober-December

=



> ANNEX IV _Annual Plan of Operation for the First Year

1_Plan of Operation 2000 20071

The Project on improvement of maritime education 41 5 6| 701 8j9 11011112} 1 23
1 = 1 Review and improve curriculum of Deck department.

@ _ Analyze the existing curriculum and teaching method.
@ Improve the curriculum and teaching method in accordance with STCW95.

@ _Utilize audio-visual teaching equipment.

1= 2 _Review and improve on-board training curriculum.
® /\nalyze on- board trammg curr iculum.

@H‘_Esta_lgl_@\ _c_?‘r‘\_!gg_ard training curnculuq'\ in accordance with STCW95.

@ introduce the TRB (Training Record Book) and other training materials for on-board training

1= 3 Review and improve the evaluation method of students' skills after education and training in
Deck Department

O /\ndlyu_ Lh(. exlsung (.vnluauon nu_Lhod

@ _Improve lhe eva_lpatlon method in accordance with STCW95,

1—4 Introduce currlt.ulurn utnllzmg ship-handling simulator.

(D Set up snmulator and other peripheral equipment.

®_ Imprave the existing curriculum to fit in the education and training utilizing simulator.

m unhzmg simulator.

bhsh the crntena of evaluation for the education and training utilizing simulator.

Train instructors for the education and training utilizing simulator.

@
®
® Train staff for management, operation and maintenance of simulator.
@
®

Train staff for development and up-date of software of simulator.
) _Start the education and training utilizing simulator.
2 — 1 Review and improve curriculum of Engine department.

@ Analyze the existing curriculum and teaching method.

@”_lmprove the curriculum and teaching method in accordance with STCW93.
@ Utilize the audio-visual teaching equipment.

2 — 2 Review and improve the evaluation method of students' skills after education and training in
Engine department,
@©_ Analyze the existing eva
@ Improve the evaluation mel !

method.
ccordance wuth STCW9S.
2—3 Introduce the cumculum utlhzmg engine room smmhtor

® Set up SImuIator and other pcrlpheral equipment.

@ Improvc the cxustmg cur nculum to fitin the educanon and trammg utlhzmg S|mu|ator

@ Introduce the new curriculum utlllung simuilator,




S ANNEX IV Annual Plan of Operation for the First Year
_ 2000 2001

® Traln xnstructors for the education and training utilizing simulator.

® Train staff for management, operation and maintenance of simulator.

@ Train staff for development and up- -date of software of simulator.

@® Start the education and training utilizing simulator. i - T

3-1 Enhance research actlvmes concerning maritime safety technology.

@ Study and analyze the hazardous areas of sea traffic in the water near Turkey. ‘ —

O Understand the evaluation skill for navigational safety by utilizing simulator.

@ Understand diversified applied utilization of ship-handling simulator. ' ' R T

3-2 Enhance research activities concerning human error. - -
@ Assume the occurrence of human error in the watch-keeping operation in a bndge analyze its Ty

mechanism and understand the countermeasures.
(@ Assume the occurrence of human error in the watch-keeping operation in a engine room, analyze

its mechanism and understand the countermeasures.

3 — 3 Enhance the research activities concerning environmental effect on maritime activities.

(@ Understand the situation of sea pollution caused by vessels and the countermeasures. i
® Assume the occurrence of sea pollution in the water near Turkey and understand the _ -
countermeasures.

4 — 1 Review and improve the curriculum of re-education and refreshment training for existing
seafarers in MSTC.

(P__i\”ﬁl.).’_z.f the existing curriculum and teaching method.

@ Improve the curriculum and teaching method in accordance with STCW95 and add the necessary
re-edtj_qg_t_ion and__ref_reehment training.

2

O

S

C:_i) Utlize the audio-visual teaching equipment.

4 — 2 Introduce the curriculum utilizing ship handling and engine simulator in MSTC.
@ Improve the existing curriculum to fitin the education and training utilizing simulator.
@ Introduce the new curriculum utilizing simulator.

@ Estabhsh the criteria of evaluation for the education and training utilizing simulator.
O "lr'nn mstructors for xhe educauon 'md tr1|n|ng utilizing simulator. ———

® Stdrt the educatlon and training utlllzmg simulator, o ' R B

4-3 Rewew and improve re-education and refreshment tralnmg for the graduates of lTUMF e rTTTYI YTITYYT T T T T Y T T

@ Select and setup educatlon and training concerning the anc i e IRt A RSCIRE IR SRS N S ER Rl IS Il S

(Shlp Inndhng of specnl vessels such as Tanker, Chemical Tanker L|qu|
handling of big vessels to the berth, Ship-handling for leaving and approaching toberth) | .. ..
4 — 4 Improve the Leaching materials and references. T e ———

"‘m‘




V Tentative Schedule of Implementation

Subject of Activities

2000

2001

2002

2003

2004

2005

1. Term of Cooperation

2. Input by Turkish Side

The land and Building for the Project

Assignment of Turkish full-time counterpart personnel
Assignment of administrative personnel for the Project

Expenses necessary for the implementation of the Project

3. Input by Japanese side

Dispatch of long-term experts

Chief Adviser

Coordinator

Maritime education (Deck)

Maritime education (Engine)

Training Management

Maritime Research on Safety Management
Dispatch of short-term experts

Training of Turkish counterpart personnel in Japan
Provision of equipment

Dispatch Consultation/Evaluation Teams

Joint Coordinating Committee
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