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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE UNITED MEXICAN STATES
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT OF COASTAL WETLAND CONSERVATION IN
YUCATAN PENINSULA

In connection with the Project of Coastal Wetland Conservation in Yucatan Peninsula in
the United Mexican States (hereinafter referred to as “the Project”), the Japanese Project
Design Team (hereinafter referred to as “the Team™) dispatched by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) had a series of
meetings and exchanged views and opinions with the Mexican authorities concerned, on

the rationalization of the Project plan and the justification of the Project implementation.

As a result of the meetings, the Team and National Commission for Natural Protected
Areas (hereinafter referred to as CONANP) reached common understandings
concerning the matters referred to in the Project Document attached hereto and the
implementation of the Project. The main items that were discussed and agreed by both

sides are summarized as per the Attached Document.

Mexico City, December 11, 2002

ke === ZZ

Mr. Koji Kawai Dr. Emesto Enkerlin Hoeflich
Resident Representative President

Mexico Office, National Commission for
Japan International Cooperation Agency Natural Protected Areas
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Attached Document

The Project will be started on March 1%, 2003 with a dispatch of at least one

long-term expert by JICA.

The Team recognized the importance of increasing income of the Ria Celestiin
Biosphere Reserve (hereinafter referred to as RBRC) office, but the Team will not
guarantee an achievement of numeral target within the period of the project. The

Mexican side understood this viewpoint of the Team.

Both the Team and the RBRC sides agreed on the concept about the Project for
sustainable utilization and conservation of this unique wetland with the hope of
realization of self-development of local residents in the future. For this purpose, JICA
expert(s) will continuously discuss with the Mexican side the improvement of RBRC

office budget and income of local residents, and will give advice to the Mexican side

accordingly.

Both the Team and the RBRC sides agreed the importance of the internal
telecommunication tools between the RBRC office and the research field. The radio-
communication tools are necessary both for research activities and for emergency
conduct, because normal cell phone is not effective in those Project areas. In addition,
the Team recognized the reason of the RBRC requirement of sand-buggy and flat boats
for the coastal field monitoring. RBRC expressed that the above-mentioned

equipment would be essential for the field research and requested the introduction of the

equipment at the early stage of the Project.

Both the Team and the RBRC sides agreed that it would be desirable to dispatch

short-term experts at the early stage of the Project for making strategies on data

arrangement and analysis of research field. o
/""—g_‘“
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