Tdey

‘sjuawnuanog jediounu pue ajelg

N\

S)UaLLLIaA0D
[ediotunw pue a)e}g ay) jo suoe[nSas pue sme| Sunsxs mamay

JUSIUOIATS U0
suorjendal pue sme[ Junsixs manay 17

uefd yusweFeuewt sjeudordde ajqeeas BN 12

SODN

-op-

-op-

V ND ‘IO ‘V8S “04N ‘Add
"AQVN'WYNN 'AVISTANID

SANIALIOE BA0qE
) uo paseq (sjsumoey) Loedeo WNWIKEL [FJUSUILONAUS SUTUEXT]

‘safjianoe [B3a][1 Jo soue||1aams pue
uoioadsut Se yons FULIOJTUOUI U] ST)IALOR 2AT}BIOqE[0D Loy)Buang

el skl
Jo Ayordea UMIUINEU |BJUSWILOIAUS SUNLEXT] §']

._.95.:—5_ s1 JPHY Jo saanseowm aynoaxa pue uejd o) iqy -7

s1aajum[oA Aq pamejqo jeuyy
10 mo}-002 Uy pajedionied syuapnis £q pauteiqo uonyBULILIUT ZIH[)

Suuoyuow jo Aypenb asoxdw g’

SaNIAROE [ET2[]1 JO BjEp P1093Y

"0} "asN pue| JO SBUBYD "0JuNUE]] JO S)B)I(EY S8

yons sjoalqns oyeads uo Suuoyuour uua)-Buof o) uua)-pru o A8

‘0)a ‘AFo[oI0ajouI ‘Elo[) ‘BUME] UO Buuojruow aumnol o Aue)

Juuojiuous Jno A1e) £¢°]

AV ADID ‘AVLSIANIO Ty

‘01a
‘sa)is ButiojuoL ‘porail UoNoa[[0d EjEp Sapnjoul Yoryas JUatIuoIAuS
[BTNjEU pUEB DMUOU003-01008 1joq uo uejd Jupojuow a1edal

ueld Juuojuow aiedald 7'¢'|

: SOpEDE]
B S8 YONs N[y )0 ul poljall BULIOjUO paouBApE 2)8B1jSaAL]

poypaw
BULIOUOW PIoUBAPE 21ETSaAU] [ €]

OVINNA “DAN “1004S ‘Add

193N ‘Add|.

Funojwous ajenbape 1o Ay

suoneoaijqnd Jo/pue
JBLIBUT JO SULIA) U1 SI2SN [B1aUad 10§ UOKBULIOJUI 240G AL} 3S0[0SI(]

UOHBULIOJUI 350[9SI(] £°7°]

30LO DL ) 18 WaysAS S1SA]BUB UONRULIOJUT Ue YSI[qe)ST

wig)sAs sISA[BUR UOTBULION USTIQRISH 77’

‘pasn
OS[u st adell] a)1|ja1ps pue sojoydolar wog paule)qo UOIEULIOIU]
JUALUOIIAUS [E190S PUE [BIN)RU UO BJED I[qEIBAR 3ZI[BNDI(]

B]Ep [BJUSLIUOTIAUD
Bunsixa jo uonezie)dp sjourold [ 7’|

Wa)sAS UOIELLIOJUI [BJUSUIUONIAUS YSIIQRIST 7]

UEJEON §
Jo uaunuasen ¥ 1LOAS UL

Add ‘ADID ‘1IDINI

saipjedioungy
NUEDXEJ PUB [UR{[BD) ‘UNSa[a;)
‘ayeyg oypadwien) ‘ajelg uElEON

IVNNA ‘Add
‘AQVN 'AVISIANID 'ADID

Add "AAVN 'AVLSIANID 'ADIO

DL BunISiA $ELNO) LO UOIBULIOJUL J0a][00)

DY 10] s)sUnoy
Jo sonsuajorIRyo pue laqunu annbuy ¢

‘02 duwr asn pue] ‘dew uoneaaa “a ‘dew [soryderdoad
OJUI JUSUILOMALD [BINJEU UO UOLEULIOJUT 2]qe[ieAR a[idwoy)

uoneuLojul [eoydeidoad aznewajsis ¢ ]

TOT)ED}SAAUT
[euatwajddns pus ‘samjedionmur aany pue sajelg om) Jo BJEp
Bunsixa jo marasi y3nomny NI UL SJUApISaI Jo B)Ep aUT[aseq 199][0))

sjuapisal Jo
BJEP SUI[9SEQ DILIOUO03-01908 J02[[0) €']'[

SUOTIJISUT JATRO 1AL

UONEBIOQE[[OD JO SULIA) Ul UONEBI)saAuT pue yoreasal ajqissod jonpuoy)

uopednsasul
PUE 1J0IEasal oA JRIOQR][02 Jonpuoy) 7°1'|

suonwzueiio jurAs|al o) Metatsjur pus uonsorjqnd Bunsrxe jo
marrar ynony uonedysaaut pun yoteasas jo ped justorynsut Ajuei)

uonEdhsast
pus yoieasal A1essaoau Jo 151 atedarg ||

UOTEBYSAUL PUB YDIBASAL DISE( 1O ALIR)) ||

PouIE)qo §1 ju

IWDBRUEIU [B)UIILOIIAUS 10) AI¥SSIIIU LOYEULIOU]

suoeziuediio
aAljeloge[joo Jofepy

IBax

§1apoy jo uopdiasa(g

Supayanding

/ﬂ, j/ / o

- 287 -

uoyedQ Jn ue|g A Xouuy



108

— =

-op

Ju2ad, JO JUUIIONAUS 2103521 0} I3PIO0 UT STRUED PEW-UEBLL 9500
pue s3uuds jemeu Jo 20mos BULIBACO UOHEJULSLIIPIS G1f) 1o a8pai(]

sBunids [emeu padewsp 210389y €°1'€

e

ADID ‘AVLSAANID
LVNAVINAS “YNAQTS
“Vda40dd "AAVN MOIVNOD

ajdoad [eoo|
0} Buruien [eoruyoa) jo suwaw £q uone)saloje Lojedionted sjoworg

ADID AVISHANID

A3ojopoyjau Bunsixa jo uosuediios YSnoliyy spaas asorsuew
Jo Bunued pue uoneiado A1asmu uo spoiatl ajqeyins Jsotl AJLe))

uonejadas arorduews paFetiep a10ysoy L€

Kanms ay1s o) uonippe Ut adewn ajij[ajes pus sojoydosar

werdord

Jo stskjeur Jo sueaw £q weiBord uonelo)sas pasmbai £f1oadg uoneio)sar parmbai aredaid pue ued '€

JUAUTIOIAUS [ENNEU Jo Uonelo)sal ajqissod juswaldw] ¢

pascadug sy sjordun [gyustuosiaus aapeiou jsuede souw)s|sss [EIIUYDD) PuB AVAPE apraoad o) HIqY ¢

UOT|EONPA [E)USWIUOIALS 10 J2jus0 BUTUIED) jO }S09 UOTIONGSUCD
ayeunxoidde pue uBisap ‘o[eos pannbar ‘f)1ssaseU JNOqE AUTIEXS]

15)u00 Burien Jo £18s200U SUNUEKE T'HT

OUER] Jo Kiojeroqe| FuLiojiuous
PIPY 213 JO JuAISI[qE}SD JOJ SANIIoR] JO A)ISSI0U AUTLUEXF

K1oje10qE]
PlaY B JO JUOLIYSIqE}sa S)0Los] 1'§'T

ADANLOFS UNLIND ‘Add

sanI[1og) ATBSS200U JO JUSLIYSIQEISA BJOWOL] T

AVLSHANID 'VAHVOVS

jlom uonejsaloje o} Anedioied
S Yons ‘€N 0} PIONpPONUI 3q 0} WSHNOJ003 SAIRLLIA)e SUTUIEXT]

WISLM0J00n MaU Jo A)[IqISea) 2UILIEXH §'E'T

saniediounjy
‘sopede] BRy U VSAS]

BIY] 31]) SPISUI SUOTIPUOD 30MOsal Alaysty SUTIRXE]

“Bl3] AL} opIsul saljialjor Buiysy ajuos
-[rews jo sseuajeudoidde aunwexy ¢ 'z

HOIVNOD

VLIVOV'S ‘seujediotunpy

Aiiqemesns sp jo juodmaia
alf) woy Aianoe Junjeut jjes [ruonipen jo sssusjeudoidde surmexy

Aanoe Furyew jjes
Teuonipern jo ssauajeaidordde auTuexy ¢y

VYOS "LYNIVINGS ‘Add

UOIVNOD
VAUVOVS AAV LVNUVINES

Kanoe
aanonpold mau pajos]as uo FuUIUIED) [BIIUYDS) YIIAL SIUSPISAI aplA0I]

fanoe aanonpord
Mau pajoalas jo uononponul poddng ¢

auoz Jang Joj jdope o) ajqe aq o}
212 ‘AB1aua 1ejos ‘armnouds omeSio se yons £30]0uys2)-02a AUTWEXF]

(212 “jnucooo o ‘uononpoid Lsuoy ‘a[1poaois ‘13ap)
uonEAnIne/ApuERqsIY SJI[p[is 10§ VING JO Apmis Kpiqrses) jonpuo)

VAUVOvS

amyno enuajry Jo Aprys £ijiqiseaj jonpuoy)

fanoe aanonpoid
mou 10y £pms Ajiqisea) o AUe) 747

VIIVOVS
*Add ‘AQVN ‘AVLISAANID

dunuys pue
aaozdueLl ‘0BuTWIR] SE Yons $30.n0s21 juepodur Jo anjea aif} 9ZA[eUy

$90IMOSAl [ENMEU
JO anjeA OTUIOU03-01008 ajen|ead 1T

Vd10ud|

seijediominy ‘VJUvovs

‘wdd40ud ‘(1Los) OLdand
2P dYD "UVWHS "'VNAQHS

$20IMOSaI [BINJBU JO UOYBZI[N a[qBulE}sns aBrIN0UT  ¢'T

SUONBZIUEBI0 JuBAS[al JO 810j00dSUT |EJUALLILIOIAUD UTBL],

suonEeziuedio
JueAa]al Buolle S[oUUELD UOHEDIUNUILOD POOT 3)B]NULIO,]

2 VYNAIAIs
.mizmm.ém,a«_mémmmo,mm

wasis
QOUB[[IaAINS SAT)BIOR][00 ULIO] £'7T'T

SaIIATIOR [EDTI[[T U0 51500 UOTN0as01d
pue sauojs afmu *(saoed ¢ Ljeaneua)) siny Jurjojem Jonnsuo))

sonIioE] AIBSS200U JONNSUO) T'T'T

‘012 ‘ABojoporjaur Jo juatasoidun
*2In01 sauejjlaains [euoljippe Burpnjour wiesBoid soue|raams aredai]

wexBoxd aoue[laams auyay 177

-op-

saljiarjor [e3a([1 Jo wa)

U0§JEAIISUOD [EJUAWILOINAUD JO Jutodmata

sanijediomunua jo

alp woy sanijedionmur om) Jo juswdojanap [emi jo Bunuejd poddng

Furuueyd [euoiFa jo uoneiedad ysisse 717

sks uotenFal oy UaY)BUANS 0} SAMSEDLU YSIQEISH 7'T

J //"

- 288 -



-0p-

UNLTND “OAN “Add

suoneziuedio
13L0 Y1 UOHEIO|RI[OO UL ‘UOIIEAIISUOD [BJUDLILIONALA J0 A)ISsa0ou
Buimoys spieoq pue sisjsod se yons sani|ioe) [UOHEONpPa [[E)SU]

"Sa1}1|108} [BUONEONDD
Atessaoau Jo uone[[esut poddng 7'¢'y

D€ apisut jday aq 0) $3[NT pue s}jSLMO)
Jo jordurt [eyuawuonAua uneorpur sejyduwied ajnquysip pue atedalg

$]sUM0} 10 S3[NU INOJ-00a Bulmoys
1eyduwed snquysip pue aredai ¢4

$)SLMO) J0] UOTBINPA [BJUSWLOIALS 8PIA0I] €'}

SUONEZIUESI0 1310 Jo 3ANENUT Aq pajuaiuajdun

Sops weidold uoneonpa |EjuAIUOIAUD
2q 0} sweigod Buruten Ajjeotuyoa) ajeadoos pue poddng|  pres aig jo uonejuawaidun poddng 774
24N *AD ANLOFS UNLINO ‘Add . asmoo Funnen sapingd moj-00a 10 werdold
Jo sum{notima Fuipnjout wesdoid uoneonpa [ejusumonaus aredarg uonEonpa [BUILILONALS atedar] | 7'
Ansnpur Em_.SB. Jo suosiad 10] :owmcanu [FJUSWIUONAUS 3PIAOL] T}
Kaams aneuuonsanb Aaams aneunonsanb )
Jo suraur £q sjuapisal jo Supue)siapun Jo 2213ap ayen|EAy £q Buipuejsiapun jo aardop sjenjeay ¢y
AFOIS NISAAYOTD DRHR T S19Y28a) [00YS [jim uoneIadosd adpajmotry Jo
Ul fIA1I0B UONEAIDSUO [BUSWILOIAUD U0 uBtedwes jonpuoy| UOieUILIRSSIp J0] udredwiea jonpuoy 7'y
OAN sjuapisal jo pootfijaal] aaolduwi o) werdoid uoneonpa . 553%2. 10} s[eUSjELL
‘Add "AVISIANIO ‘LVNIVINAS

[BIUSIIUONIAUS 10] S[eLajew Burien jueaaja! pur 1xa) atedag

dunnen juessjal szinn pue atedaly |'['p

SJUAPISAI [ROO] JO] UONBONPA [BJUAWILOIAUS SPIAOI] | b

TOSHAHS ‘sonedomungy

-op-

paanboe sy uoyvonpa

[BjuaIIU0AfAUR J0o uoyepuRWdu Supwiaouea Hipiqy

b 4

‘sa[duiexs pasueape jo uonjEUNLEXS
U0 paseq sanji{edioIUNUI 0] 391APE [ESIUIYPS) JO SALSS B BAID)

_.I
UDHONISUOD JO Uonendal pue asn

pue] ajenbape jo uondope uo asipy  '7E

LYNAVIWAS “T0SIAds
‘sejmlg aysadwe) pue usjEon g,

UOLENSUOWAP 10J AJ1[198] [apOUI S[B9S-[[BLUS JON)SU0D puB uBisa(]

sapijediolungy

"0j8 ‘wa)sAs yuawadeuew a8eqied jojio) 1502-M0] A]|BOILILOS) BUNUEBXT

- Ajroe [apotu
9| BOS-|[BLUS 2)EN)SUOLUSP puUE UdIsa(] £'7'¢

-V3S ‘sopijediomngy
‘sajel§ sysadwie)) pue ueeon |

saniedionmut £q 1no patues aq o} s yorym wiesdosd uswaaoidun
[EIUAUIUONAUS PasE(-4}[UTIUILIOD U0 BDIAPE [EAIULYIA} IPIACL]

esdosd juawanoidu
[EIUSLILIONIAUD POSBQ-AJIUNWILIOD
Jo uonwredaid 10j sppsadoory 7'z'g

ademas pue uofienyls A1ejues jnoqe sjuapisal o) suotonnsur siedarg

PEO] [EJUSWILOIAUD
aonpal o) suoyonnsut axedaly ['7'¢

198 °'AAvn ‘Add

b_.:ME.Eou Aq payerouad uonnjjod EElw

Fe poddns ajqissod puw aoipe [eaiuyoa) u_..r».h

Ml TE

‘02 uejd aBpuq aanewaye ey ut woajqoid
UONEJUSLLIPaS "UOISOIa [BISEOD 10] ()SOD UOIIONNSUOD jo uoneunUEXD
pue &gy A1essaoau 1o udisop BuIpnjour) s0tape [BoIea} apLAGIY

sadetuep [gjUalUONALD
19UJ0 JO UOLRIOISDL A[[RONNA) JSISSY 1€

- 289 -



\\\\a
é pajtup) ey,

901JQ 0OIXSN AIVSN -

Assequuy esouedep OH LVNUVINHS
I8ATBSG() I9A19S()
uede WolJ UOTSSI] Yy
o Xd VINIVNO4d -
G030 OXO YOI NdI ><wmm.%%zhwm :
9je3g eyoadwey) . ADID -
JUSUTLOITAUG] Y} 2BlS MMMMMM”WW SeL UUm ﬂMMM M ;
0 AT)STUL[y @ .
Jo ARSUIN 4], pue uejedn) [VNUVINES - Advn -
. BN} YIUVOVS - Apediorunpy NUBIXEY «
L | Ayrediomumgy un3safe - Aediopun [ATED -
Jo AnsUIN oYL, syaadxg 18I0 - 2013j0 TIEY oY, - VO
e UWOTJEONPY [BIUSWUOITAUT]/ (1eFeueyy 108(01) i S B
pejoRIU0)) TOTEUIPIOO] » 92430 DUEY °u3 jo 10308 - e o ww aypadur O
: JuetmeSeue puR[IoM / (1030011(] $92(01) _:SMMH% MM ..ME_AE; - cwr_v.
081 aIqy - .
OH VOIr IAPY JOTUD) dANVNQOD jJo juspisadd .
9SOUBOEP UBIIXO]

201310 DUAY 8y Jo X0joaxi(] : uosaeduiey) 201p
ANVNOD Jo juspisaid :  uostodarey:) oaNIWWO]) AI10SIAPY [BOIUYID, .
(DOF) FALLINWOD DNILYNIQYOO0D LNIOP \\

Jo9loa g 9y} Jo suapjoydelS A xouuy

gl

-290 -




Annex VI Project Strategy (draft)

1. Overall strategy .
Overall strategy for conservation of wetland ecosystem m Yucatan Peninsula 1s principally as follows:
1) To strengthen conservation measures of RBRL and RBRC, the two core reserves of the target
ecosystem
2) To conserve coastal wetlands distributed in areas between RBRL and RBRC, and state wetland
reserves around those two federal reserves, in order to achieve comprehensive conservation of

wetland ecosystem in Yucatan Peninsula.

Based on the overall strategy, several projects have already been carried out as follows:

- Intensive subpdrts from USAID and some international NGOs have been given to RBRL since
more than 10 years ago, and fundamental management systems necessary for nature
conservation are going to be established. On the other hand, for RBRC which is the largest
coastal wetland ecosystem 1n northern Yucatan Peninsula and very important for conservation,
official designation as biosphere reserve was proclaimed just recently in November 2000, and
its management system is not well established comparing to that of RBRL.

- Regarding conservation of a series of wetlands between RBRL and RBRC, the Mexico
Mesoamerican Biological Corridor Project has started by assistance of World Bank-GEF fund.

Considering the overall strategy, this project aims at natural environmental conservation and sustainable
use of resources specifically of RBRC, which should be most demanded presently.

2. Project Strategy

2.1 Selection of the Project

When objective analysis was undertaken with the core objective as “Conservation of wetland ecosystem
of RBRC is improved”, following three alternative approaches were indicated.

1) Approach for strengthening capacity of reserve management office

To improve project implementing capability of human resources and supportive facilities of the
RBRC management office
2) Approach for environmental friendly community development

To carry out a series of necessary public works so as to solve directly present social problems (land

use, garbage, sewage, etc) and to restore natural environment.

3) Approach for sustainable fishery development
To realize fishery resource management program based on scientific examination and

encouragement of community-based activities
Comparative evaluation of those approaches was conducted as shown in the Table below, and the

“approach for strengthening capacity of reserve management office” was selected because of its urgency

and appropriateness as a project of Japanese technical cooperation.

-291 -



1) Approach for 2) Approach for
strengthening enwl:l"onmental 3)t4pp£'i"a%h iiior
capacity of reserve | friendly community susdamz} 2 tery
management office development EvsiopraeH
Consistency with the scope of request]  Agreed well Agreed Agreed
Priority from the aspect of Hi : . :

: S : gh as a specific h as a specific
ﬁ{éﬂ?r%ﬁm of wetland in Yucatan | Very high and urgent local issue ng] acil is?u s
Contribution for conservation of . - -
natural environment High High Medium
Needs of local community Medium ' High High
Major organization responsible for Federal and State
Eo'}ect implementation GONS governments SaG e
Eg_e_lsc%nt capacity of local counterpart Good Moderste Fair
[Possibility of achievement High Medium Medium (long-term)
Project cost Medium High Medium
Expected benefit through technical - - ;
cooperation Very high High - High

- . Medium  (financial
Overall appropriateness as technical : EMer -
coopes pe plPoj o High coopaeggat}; it Medium

2.2 Scope of the project and target area

Scope of the project is to strengthen capacity of the RBRC management office through implementation
of various conservation activities in line with the upper plan namely “the Management Plan of RBRC”
prepared by SEMARNAT (SEMARNAP at the time)/CONANP using properly input of both Mexican
and Japanese sides.

The area of RBRC extends both Yucatan and Campeche States. However, since a lot of environmental
problems are recognized in Celestun municipality of Yucatan State and few such problems are
envisaged in Campeche State as of now, most of the project activities is carried out in Yucatan State. It
is remarked that if conflicts on off-shore octopus fishery occur among fishermen of both States, they
shall be mitigated by intervention of SAGARPA not SEMARNAT or CONANP according to

differentiation of their mandate.

2.3 Collaboration with RBRL
It is important to link the management activities of RBRC and RBRL as indicated in overall strategy.

Although the major project area is decided to be RBRC, foregoing experiences of RBRL will be able to
apply for RBRC so as to realize efficient project implementation. From this viewpoint, the project
requires the staff of the RBRL office as counterparts who can work partly for conservation activity of
RBRC. The project will be able to elaborate maximum impact for future integrated management of
wetland ecosystem in all the Yucatan Peninsula through feedback of the experience of RBRC to RBRL

and other nature reserves.

N
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Annex VII The Joint Coordinating Committee

1 Function

The Joint Coordinating Committee will be held at least once a year and whenever

necessity arises. Its functions are as follows:

(1) Formulation of annual work plan for the Project;

(2) Review of annual work plan of the Project;

(3) Review and exchange views on major issues arising from or in connection with the
technical cooperation;

(4) Examination of local budget-draft necessary for the Project;

(5) Staffing of the Project, and

(6) Others

2 Provisional Composition

(1) Chair person : The President of CONANP

(2) Vice Chairperson : The Director of the RBRC office

(3) Committee members :

(Mexican)

a. Project Director (The President of CONANP)
b. Project Manager (The Director of the RBRC office)

The Director of the RBRL office

The Representative of Yucatan / Campeche State

oo

The Representative of Celestun Municipality
The Representative of SAGARPA Yucatan
The Representative of SEMARNAT Yucatan and Campeche

Other personnel concerned with the Project decided by the Mexican side, if

o oo

necessary
(Japanese)
a. Chief Advisor
b. Project Coordinator
c. Japanese Experts designated by the Chief Advisor
d. Representatives of the JICA Office in Mexico
e. Other personnel concerned with the Project decided by JICA, if necessary
Note: Official(s) of Embassy of Japan in Mexico may attend the Committee as

observers.
=
L
-
é e A
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