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Study Title: Integrated Regional Tourism Development Plan for the Republic of ]
Lebanon ‘

Requesting agency: Ministry of Tourism
Implementing agency: The Council for Development and Reconstruction

1. Tourism in Lebahon
1.1 Geography Economy and Services

The Republic of Lebanon with its population of around 3.5 millions is Jocated on the
eastern part of the Mediterranean coast. It has a total area of 10,452 square kilometers.
It is characterized by a hot and dry summer and a cool and wet winter. The mountains,
swamps and forests cover one-quarter of the country. The coastal zone as well as the
Akkar and the Bekkaa plains, located in the Northern and the upper East regions, are
considered excellent agricultura] areas.

Before the civil war, tourism was one of Lebanon’s major sources of revenue
contributing up to 20% of the GDP. According to the World Tourism Organization.
The tourism sector generated 742 million US dollars in revenue in the year 2000 and

742,000 visiting tourists.

The most important issue since the end of the war in 1989 has been the rebuilding of
the economy. For that purpose the government has lunched a National Emergency

Reconstruction Program (NERP).

Other than the vast infrastructure that is taking place right now there has been an
expansion in the airport, There has also been a change in the construction and tax
regulations to encourage the development of new hotels. The most important of which
are to double the permitted built up area, and to exempt the hotel owners from custom
duties related to importing construction materials. It is vital to indicate that after
proceeding with the rebuilding of the infrastructure the economy of Lebanon has

shown a steady growth.

The focus on the productive sectors and especially tourism has been a major

governmental issue. In such mandate the government is trying to involve all the
-stakeholders in the development of its plans. It has recently participated in the creation

of a towrism parliament cormmittee to follow up on all the issues related 1o the fourism

sector.,

In the year 2000 there were more than 250 hotels in Lebanon. Thirty percent of which
are located in the Beirut area. There were also more than 20,000 tourist standard hote]
beds, 16,000 of which located outside Beirut. It is important to note that most
international chains of hotels are now operating in Lebanon and many others are in the
execution phase. We can name some of them such as the Crowne Plaza, the Hyatt, the
Holiday Inn, the Sheraton, the Inter Continental, the Movenpick, the Meridien, and the -

Marriott,
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1.2 Tourism and its components x

One of Lebanon’s major tourism components is ils richness in archeological and
cultural heritage sites. Four of which are designated as World Heritage sites. And they
are Baalbeck, Anjar, Byblos and Sour (Tyre). There are alsol3 National cultural
Heritage Sites, 30 Cultural and Natural Heritage Sites, 70 Regional Heritage Sites and
56 Local Heritage Sites. In addition there are natural environment sites including
Batroun and Bsharri, the Dayr al-Nourieh cliff, the Jurassic Rock outcrops at Farayya
and the Fagra Valley in north Lebanon.

These sites together constitute a major tourist attraction. Many intemnational festivals
have been recently launched in some of these sites after a long break. The most
important of which are The Baalbeck festival, the Beit el-Dine festival the Byblos

festival and the Tyre festival.
1.3 Needs and Justifications for this study

Tourism in Lebanon as well as the economy in general is in a fast recovery phase.
Such process is taking place through the involvement, participation, coordination,
planning and implementation of both the private and the public sectors.

It is to be noted that a Tourism Master Plan entitled “UN AVENIR” was developed
and officially adopted by the government in 1997. It has recommended the
improvement of the conditions concerning the historical heritage, sumnmer and ski
resorts and natural sites. It identified as priority the development of tourism as a
productive sector. In order to achieve this goal; it is necessary to formulate regional
master plans in areas or municipal boundaries, which are rich in historical heritage
such as Baalbeck and Niha, natural eco-tourism potential such as Wadi Qanoubin,
surnmer and winter mountain tourism such as the Cedars,

2. Details of the proposed study
2.1 The objective and output of the proposed study

The objective of the proposed study is to improve the conditions of some of the very
important historical and cultural beritage sites, summer & ski resorts and natural sites
in order to develop the quality of Lebanon’s tourism industry and preserve historical
heritage and natural environment. For that purpose the following sites are selected and
are classified as follows: Baalbeck and Niha as historical heritage, the Cedars (Arz) as
ski and a summer resort, Wadi Qanoubin (The valley of the saints) as a natural, eco-

tourism, and cultural heritage site.

There are two phases for the development of this study with respect to the above-
mentioned areas.

e . To develop Regional Master Plans. This assignment will take (10) fen months.
s To produce feasibility studies for the various proposals. This assignment will
take (6) six months.
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The purpose for a Regional Master Plan for Baalbeck as a historical heritage siteis to x
mainly formulate an integrated tourism plan with emphasis on its historical heritage,

tourism development, urban-transport and urban environment. For Niha, which flls in

the North Begaa route course, the aim is to develop a pilot tourism developmentplan.

The objective for Cedars (al-Arz) as a summer & ski resort is to largely formulate an
integrated tolirism plan with emphasis on the summer and ski resorts, tourism,

institutional management and natural environment. Where as for Wadi Qanoubin

(valley of the saints), which is a natural site, the objective is to formulate an integrated
eco-tourism plan with emphasis on the carrying capacity, environmental, social,

cultural, economical aspects as well as the specificity and particularity of the region.

The master plans would be based on two terms:

s A short-term scenario, which is between one and five years (1 -5) and requires

an immediate action plan
» Along term scenario for the future ten to fifteen years (10- 15)

The objective of the programs includes feasibility studies that are identified by the
regional master plans as well as the formulation of recommendation and project
implementation plans while taking into consideration the cost estimation, project
evaluation, institutional participation and role, operation and maintenance.

The institutional management Iaws and regulations that will be identified by the study
could be applied to other summer and ski resorts and natural sites in Lebanon.

The ultimate output of the study is to formulate master plans as follows:
Historical heritage for Baalbeck

Tourism development and tourism facilities plans
Tourism marketing and promotion plans

Urban and environmental plans

Historical heritage and Preservation plans
Transportation plan

Institutionnel management study -

Historical heritage for Niha

Tourism development and tourism facilities plans
Urban, land use and environmental plans
Historical heritage and Preservation plans
Tourism marketing and promotion plans
Transportation plan

Institutional management study
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Ski and summer resort for Cedars (al Arz)

. Regional urban, land use and environment plans
Preservation of natural, cultural, historical heritage sites plans
Tourism development resort facilities plans
Tourism marketing and promotion plans
Institutionnel management study
Transportation plan

The natural site of Wadi Qanoubin

Regional urban, land use and environment plans
Preservation of natural, cultural, historical heritage sites pla.ns
Tourism development resort facilities plans

Tourism marketing and promotion plans

Institutionnel management study

Transportation plan

2.2 Activities for the proposed study
Phase | (Regional Master plans, 10 months)

s Collection and review of existing data and information such as “UN
AVENIR” which is Lebanon’s Tourism Master Plan developed in 1997 and
Tourism surveys and other documents

s Environment, cultural, social and urban surveys

. » Transportation field surveys (household survey, traffic count survey, ete.)
Identification and analysis of problems
» Forecast of future quantity and quality of tourism development
» Formulation of the regional master plans '

Phase I (Programs, 6 months)

o Confirmation of the planning framework
* Supplemental basic study ’
¢ Preliminary design and recommendations
» Planning for operation and maintenance
« Institutional management

‘e Project evaluation
s Project implementation plan

2.3 Anticipated expert team

Project Manager/Tourism planner
Regional planner for eco-tourism
Regional planner for summer and ski resorts
Urban planner (s)
Environmental expert (s)
— 73—
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Transportation planner (s)

Archeologist/Socio-cultural expert (s)

Restoration Architect for historical heritage buildings (s)
Structural engineer for archeology and historic buildings (s)
Institutional expert related to tourism and eco-tourism (s)
Ski facilities and eco-tourism expert (5)
Economist/Financial expert (s)

2.4 The areas for the proposed study

o For the cultural heritage site of Baalbeck the area of study will be mainly the
municipal boundaries.

o For Niha the area of study will be the municipal boundaries.

¢ For the Cedars (al Arz) as summer and ski resort the municipal boundaries will

be the area of study. ‘
« For Wadi Qanoubin the municipal boundaries will be the area of study.

2.5 The schedule of the proposed study

This study will require 16 months. The study team should submit the following
reports in English to the Lebanese counterpart team set by the Ministry of Tourism
(MoT) and the Council for Development and Reconstruction (CDR).

1) Inception Report within one month from the commencement of the study
(10 copies) :

2) Progress Report within four months from the commencement of the study
(10 copies)

3) Interim Report within ten months from the commencement of the study
(20 copies)

4) Draft Final Report within fifteen months from the commencement of the study
(20 copies) .

5) Final Report within one month after the receipt of the commnients on the Draft
Final Report, from the Ministry of Tourism and the Council for Development

and Reconstruction (50 copies}
6) Summary of Master Plan and Program (100 copies) within final report together

2.6 Facilities and information for the study team

Facilities

The Ministry of Tourism and the Council for Development and Reconstruction will
assign counterpart staff for full coordination with the study team. Also a steering

commitiee formulated by the Ministry of Tourism and the Council for Development
and Reconstruction will arrange for coordination with other agencies and authorities.
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o "UN AVENIR” Tourism Master Plan

» World Bank Studies related to the project “Cultural Heritage and Tourism
development™ that is on going under the supervision of the CDR

e Data and studies available in the MoT, CDR, Directorate General for
Statistics, Directorate General of Urban Planning, Directorate General of
Antiquities and the Ministry of Environment

Security

Security is very well implemented and established and maintained in the area of study.
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PROPOSED CULTURAL HERITAGE AND TOURISM DEVELOPMENT PROJECT

Archeological Studies
(BAALBECK AND TYRE)

Terms of Reference

BACKGROUND

1. Lebanon’s 5,000-year civilization has left important and highly visible traces throughout its
territory. The overlay of urban patterns and cultural influences -~ from Phoenician to modern times -
offer a unique combination of visual elements. Its complementary living heritage and diverse
traditional lifestyles, performing and visual arts, literature, and handicrafts is rich, vibrant, and
complex. GOL recognizes the importance of preserving and enhancing this heritage, which plays an
irreplaceable role in national identity and pride in the common ownership of its diversity, especially
in this period of post-war reconstruction and rapid social change.

2. Cultural heritage also represents a set of unique assets that Lebanon can leverage to promote
national and international cultural tourism. Its cultural heritage assets, as well as good climate and
hospitality, are the hallmarks of a land of history and culture. Since the early 1990s, many Lebanese
institutions, often in partnership with intenational organizations, have undertaken-significant
initiatives to protect, rehabilitate, restore, and revitalize the cultural heritage that suffered from

neglect and damage during 16 years of war.

3. Under the Ministry of Culture and Higher Education, -the Directorate General of Antiquities
(DGA) has the mandate to protect, conserve and preserve the national heritage, inciuding maintaining
sites (of which Anjar, Baalbeck, Byblos and Tyre have been declared by UNESCO World Heritage
Sites) and historic buildings, overseeing and undertaking research and excavations, and publishing
relevant information. Legislation goveming the sector dates back to 1933 and consequently requires
updating. DGA’s approval is required for all works and improvements on classified sites and historic

buildings.

4. Major recent achievements include the restoration of the National Museum of Beirut, the
resumption of regular publications, and rescue archaeology in four significant sites in the center of
Beirnt. DGA is represented in each region (mohafaza). It has very limited resources and relies
widely on supports from UNESCO and a network of cooperating universities and international,

national, and local organizations.

S. The strategic rationale for the proposed Cultural Peritage and Tourism Development Project lies
in its focus on the area of overlap between the three major essential stakeholder interests: Antiquities,
Tourism, and-the riunicipalities and local communities of the secondary cities that are rich in cultural

heritage.
6. The project will assist the Department of Antiquities in the preservation, rehabilitation and
presentation of sites of key artraction. It will support the Ministry of Tourism insofar as cultural

heritage tourism promotion is concerned. It will also support participating municipalities and local
communities in developing and implementing urban development plans based on the role of unique
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major culturé]~hen'tage sites and resources, and ensuring that the Jocal populations draw economic

benefits from these investments. :

7. Effective management of cultural assets, urban regeneration and enhanced cultural tourism are at
the core of the pmpoéed project. Well functioning cities with an enabling environment for private
sector investment, enhanced cultural assets and tourism as a basis of their sustainable development
are the overarching objectives of a longer term development program for the selected cities. The
proposed project would primarily address the most pressing needs in terms of cultura] heritage
preservation, urban regeneration snd tourism site operation, and support necessary institutional
development activities. The project’s development objectives are therefore to assist GOL to(a)
improve cultural heritage preservation; and (b) create the condition for increased economic benefits

from sustainable cultura! tourism.

8. The proposed project would help finance: (2) priority site conservation and enhancement
investments and associated urban infrastructure improvements in the selected sites of Baalbeck,
Byblos, Saida, Tripoli, Tyre, and possibly Beirut; and (b) technical assistance services to strengthen
the capacity of the DGA, Ministry of Tourism, and target municipalities in cultural heritage

preservation and tourism development.

9. The Lebanese institution in charge of project preparation is the Council for Development and
Reconstruction (CRD); its mandate is to harmonize the inputs of the various central and local
administrations involved in the future project implementarion, and to chair the Cultural Heritage and
Tourism Development Committee in which they are all represented. UNESCO will be involved with
the preparation of the project with a role of scientific oversight of the proposed conservation and

enhancement scenarios of the archaeological sites.

OBJECTIVES

10. The objectives of the archaeological studies, which are limited to Baalbeck and Tyre, are to:

(i) Analyze the current state of conservation of the monuments and artifacts present within the
archaeological and historical sites of Bazlbeck and Tyre; review the different plans and projects
for their conservation, protection and enhancement prepared or being prepared by the DGA and

other relevant agencies.

(ii)Recommend possible scenarios to maximize the archaeological and historical potential of the
sites, restore the sites, monuments and artifacts in their integrity to a desirable level of
conservation and enhance their presentation and accessibility to national and international

visitors.

(ili)Define and design”and the interventions required to implement the preferred conservation and
enhancement scenario incleding associated sites landscaping, operations and visitors.
management plans; and provide their preliminary cost estimates. In addition to archaeological
interventions, the studies will cover site landscaping and infrastructure such as enclosures,
accesses, security systems, lighting, signage, information centers, exhibition spaces, parking and
rest facilities, equipment for cultural events and 2ll that may be required for the visitor operation.

(iv)Propose ‘an 'a-ppropria'te implementation strategy and plan including a detailed design and
definition of high priority interventions. '
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SCOPE OF THE SERYICES

1. The archaeological and historical sites to be studied are Jocated in the cities of Baalbeck, and
Tyre, the key secondary centers of the country. The archaeological sites in Beirut are not considered
under these Terms of Reference and are not to be included in the studjes.

2. The detajled description of the archaeological and historical sites and an overview of the main

threats they are subject to are contained in the annexed report by the archeologicalexpert Mr.
Francesco Scoppola of the Italian Ministry of Cultural Assets and Activities. The report does not
cover Tripali, where only the Citadelle St. Gilles site is to be taken into account,

3. The report indicates the conservation principles that would have to be applied 1o the studies and
to the subsequent interventions, the recommended actions for each site, as well as the qualifications

of the key staff required to perform the consulting services..

4. The studies are supposed to address the challenges and the potential of the archaeological and
historical sites within the framework of the project’s developmental objectives, and of what can be
realistically be achieved within the limited financial and time resources for project preparation and

implementation.
5. The interventions in conservation and enhancement of the cultural heritage defined through these

studies ‘will be accompanied by the implementation of separate project compenents in the areas of
historical old towns conservation in Saida and Tripoli, and of urban regeneration and infrastructure

improvement in all five cities.

6. The Consultant is expected to carry out the following four tasks:

1. To analyze the state of the sites and the conservation options at hand, including the
acquisition of first-hand data and of existing informalion, in consultation with the DGA

and other relevant agencies;

II. To recommend altemative scenarios for the.conservation and development of the sites,
leading to the selection of the preferred scenarios ‘and to the prioritization ofthe
interventions within the selected scenarios in consultation with the CRD — I[BRD team;

II. To fully design and estimate the priority interventions;

IV. To propose an implementation strategy and plans.

17.The detailed activities for each of these tasks are listed hereunder:

A. Analysis of sites and conservation options

o Collect and analyze reference materials and information on the state of the archeological
sites 2hd of the individual monuments that are currently available in museums, libraries

-and archives in Lebanon and other countries;

» Carry our—where necessary - archaeological surveys using high-yield technologies sueh
~as infrared, geo-radar and aereo-photogrammetric coverage to complete the ofien
fragmentary knowledge of the archaeological remains that have not been excavated or

partially excavated
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» Produce an updated set of site maps that clearly identify the boundaries of the
archaeological and historical sites within the urban fabric of the cities, and the
monuments and artifacts within the sites themselves;

» Conduct measurements and preliminary structura] investigations of the monuments and
their compopents, including analyses of building materials and of their state of
conservation or deterioration; and highlight the needs for further detailed investigations

such as sojl investigations.

» Conduct measurements and surface investigations on the stones, mortars, mosaics,
plastered and frescoed surfaces so as to establish their state of conservation and

deterjoration;

» Review the conservation projects prepared after the war of 1975-1991 by the DGA, those
partially or completely implemented before the war, as well as the DGA’s current

proposed plans of action for these sites;

» Review the conservation proposals and projects prepared by UNESCO, I[FAPO (Institut
Frangais d’Archéologie du Proche Orient), the German Archaeology Institute, the British
Museum and other international partners of the DGA for these sites.

B, Recommendations and selection of site conservation and development scenarios

» Prepare comprehensive and alternative conservation scenarios of monuments, artifacts
and archaeological sites based on the information gathered, of the proposals discussed,
and of the developmental objectives of.the project;

« Develop preliminary-cost estimates of the conservation scenarios proposed, in order to
evaluate the financial requirements of their eventual implementation; cost estimates are
to be based on the use of international specialized interventions, where necessary, and of

Lebanese contracting costs for the rest;

« Select the preferred scenarios jointly with the CRD—IBRD project preparation team,
keeping into account the likely financial resources to be allocated to the cultural heritage
conservation component of the proposed project, UNESCO and DGA recommendations,
and the required coherence with the project’s objectives;

» Prepare and submit aset of criteria to prioritize the importance of the specific proposed
conservation and development activities within each archaeological and historical site;

" » Prioritize the interventions within the available budget envelope - that will be
communicated by the CDR~IBRD team — and finalize the profile and contents of the
conservation plans for each archaeological and historical site.

C. Ijesign and costing

1. DESIGN AND COSTING OF SELECTED CONSERVATION AND SITE INTER VENTIONS

+ Develop the engineering studies required to carry out the structural conservation of the
monuments and artifacts on the archaeclogical and historica] sites;

+ Develop the detailed surface conservation projects. for. the protection, integration, re-
assembly and conservation of marble surfaces, mosaics, and frescoed walls;
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« Design the visitors access paths and circuits within the sites, and integrate the structural
and surface conservation projects accordingly, so as to enhance the accessibility and visit

potential of the monuments and sites;

r

Tenms of Reference

e Prepare technical specifications for all classes of work to be performed under the
conservation component, with clear reference to the international standards for technical
interventions that will require foreign expertise, and to the local building practices for

the rest of the activities 1o be carried out;

» Prepare cost estimates of the proposed interventions, based on the use of intemational
specialized interventions, where necessary, and of Lebanese contracting costs for the

rest;

C2. Desien and costing of landscaping and site infrastructure

s Develop the appropriate landscaping solutions on the basis of the relevance of the
monuments within the sites, of the suggested visitor circuits, and of the role and position

of the archaeological and historical sites within the city fabric;

Develop the design, technical specifications and costing of the landscaping works;

Design . the architecture and engineering of the equipment and infrastructure required for
the cultural tourism, recreational use and wvisitor presence in the sites, such as:
enclosures, accesses, security and lighting systems, signage, information centers,
exhibition spaces, parking and rest facilities, equipment for cultural events and all that
may be required for the visitor operation.

Develop technical specifications and cost estimates in agreement with local construction
practices; any special equipment that would warrant jnternational procurement is to be

further specified and estimated.

L]

D. Implementation strategy and plan
» Prepare site mobilization plans, access requirements, proposed implementation schedules
and proposals for optimal site supervision during implementation.

+ Define all further investigations and studies and design work required to implement all
potential interventions identified within the preferred scenarios, that were not carried out

within the implementation of these studies

REPORTS AND TIME SCHEDULE

17.The Consultant shall carry out task A “Analysis of site and conservation options” and the 1ask B

“Recommendations and selection of site conservation and development scenarios” within a period of
2.5 and months, which shal] be defined Phase L.

18.The Consultant’s preliminary report will be submitted to the CRD--IBDR project preparation
team that will consult with DGA, and seek the comments and recommendations of UNESCO and of

the Cultural Heritage and Tourism Development Committee. The project preparation team will
" express its recommendations and priorities within one month. This feedback will enable the

Consultant to finalize the Phase I Report and to initiate Phase 1.
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19.The Consultant shall carry out task C1 “Design and costing of selected conservation and site
interventions’* and task C2.“Design and costing of landscaping and site infrastructure” withina

period of two months, which shall be defined Phase 1.

20.The Consultant shall carry out task D “Implementation strategy and plan” within a period of one
month, which shall be defined Phase III. The Consultant shall submit its Final Report to the CRD-

IBRD project preparation team that will seek comments and recommendations of UNESCO and of
the Cultural Heritage and Tourism Development Committee and will then release its final approval.

KEY STAFF
17.The Consultant shall mobilize the most appropriate team of experts and staff to carry out this
assignment. Crucial to the team are the following five key professionals:

Team Leader, with extensive experience in the management of conservation campaigns
of archaeological and historical sites of similar magnitude and importance

— Archaeologist, specialized in Roman and Medieval antiquities

!

Structural Engineer, specialized in conservation of historical monuments

Conservation specialist in the area of stone and mosaics

Lanrdscape architect, specialized in the planning of archaeological parks and sites

BUDGET

17. The estimated number of professional staff-months required for the assignment is: 25.
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I INTRODUCTION

In response to the request of the Government of the Republic of Lebanon (hereinafter referred
to as “GOL”), the Government of Japan (hereinafter referred to as “GQJ”) has decided to eonduct
the Study on the Integrated Tourism Development Plan in the Republic of Lebanon (hereinafter
referred to as “the Study™) in accordance with the relevant laws and regulations in force in Japan.

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA”™), the
official agency responsible for the implementation of the technical cooperation programs of GO,
will undertake the Study in close cooperation with the authorities concerned of the GOL.

The present document sets forth the Scope of Work with regard to the Study.

I OBJECTIVES OF THE STUDY

The objectives of the Study are as follows:
(1) to review and analyze present conditions on tourism industry;
(2) to formulate regional tourism master plans in the selected areas;
(3) to implement feasibility studies in the selected areas; and

(4) to pursue technology transfer to the counterparts through the Study.

I STUDY AREA

The Study shall cover Baalbeck, Niha, Cedars and Qadisha. And two (2) regional tourism
master plans shall be formulated in the selected priority areas.

IV SCOPE OF THE STUDY
In order to achieve the objectives mentioned above, the Study shall cover the following items:

1. Review and analysis of the present conditions on tourism industry
(1) to collect and analyze available data, existing studies, laws and other information relevant to the
Study _

(a) socio-economic situation

(b) development policies, strategies and plans

(c) tourism resources, infrastructure and tourism related industries

(d) institutions and organizations for tourism development and promotion
(2) to conduct market survey and analysis
(3) to condugt necessary field surveys with emphasis on natural environment, socio-economic
conditions and cultural heritages

2. Formulation of two (2)-regi urism master plans for priority areas with the target year of




2013

(1) to set up socio-economic framework up to the target year

(2) to conduct tourism demand forecast

(3) to formulate tourism development plans in priority areas (facilities and infrastructure
development, tourism promotion, etc)

(4) to conduct initial environmental examination (IEE)

(5) to select priority projects

3. Implementation of two (2) feasibility studies for selected prionity projects with the target year of
2008

(1) to conduct preliminary design and cost estimation

(2) to conduct management plan, and socio-economic and financial evaluation

(3) to conduct environmental impact assessment (EIA)

4. Overall evaluation and recommendation

V  STUDY SCHEDULE

The Study will be carried out in accordance with the attached tentative schedule (APPENDIX).
(The Schedule is tentative and subject to be modified when both parties agree upon any necessity
that will arise during the course of the Study.)

VI REPORTS
JICA shall prepare and submit the following reports in English to GOL.

(1) Inception Report
Thirty (30) copies at the commencement of the Study.

(2) Progress Report _
Thirty (30) copies within four (4) months after commencement of the Study.

(3) Interim Report , :
Thirty (30) copies within seven (7) months afier commencement of the Study.

(4) Draft Final Report
Thirty (30) copies within ten (10) months after commencement of the Study.
GOL shall submit its comments within one (1) month after the receipt of the Draft Final
Report.

(5) Final Report ‘
Fifty (50) copies within one (1) month after the receipt of the comments on the Draft Final
Report.

VI UNDERTAKI?}F/T}GOVERNMENT OF THE REPUBLIC OF LEBANON
_ _

—
p= 3




1. To facilitate the smooth conduct of the Study, GOL shall undertake the followmg necessary
measures:

(1) to permit the members of the Study Team to enter, leave and sojourn in the Republic of Lebanon
in connection with their assignment therein, and take necessary measures to exempt them from or
pay on their behalf alien registration requirements and consular fees;

(2) to take necessary.measures to exempt the members of the Japanese Study Team from or pay on
their behalf taxes, duties, and other charges on equipment, machinery and other materials brought
into and out of the Republic of Lebanon for the conduct of the Study;

(3) to take necessary measures to exempt the members of the Japanese Study Team from or pay on
their behalf income tax and charges of any kind imposed on or in connection with any emoluments
or allowances paid to the members of the Japanese Study Team for their services in connection with
the implementation of the Study;

(4) to provide necessary facilities to the Japanese Study Team for remittance as well as utilization of
the funds introduced into the Republic of Lebanon from Japan in connection with the
implementation of the Study;

2. GOL shall bear claims, if any arises against the members of the Japanese Study Team resulting
from, occurring in the course of, or otherwise connected with the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence or willful
misconduct on the part of the members of the Japanese Study Team.

3. Ministry of Tourism (hereinafter referred to as “MOT”) shall act as a counterpart agency to the
Japanese Study Team and also as a coordinating body in relation with other governmental and
non-governmental organizations for the smooth implementation of the Study.

4. MOT shall, at its own expense, provide the Japanese Study Team with the following, in
cooperation with other organizations concerned:

(1) security related information and necessary measures to ensure the safety of the Japanese Study
Team,

(2) information on as well as support in obtaining medical services;

(3) available data and information related to the Study;

(4) counterpart personnel;

(5) suitable office space with necessary office equipment;

(6) credentials or identification cards; and

(7) a vehicle with a driver

Vi UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures:
(1) To dispatch, at its own expense, the Japanese Study Team to the Republic of Lebanon
(2) To pursue technology transfer to the Lebanese counterpart personnel in the course of the Study

IX OTHERS

MOT, Council for Development and Reconstruction and JICA shall consult with each other in

respect of any matter thir‘ay arise from or in connection with the Study.
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The Preparatory Study Team, organized by Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Mr. Tatsuya Shiga, visited the Republic of
Lebanon to discuss the Scope of Work for the Study on the Integrated Tourism Development Plan
in the Republic of Lebanon (hereinafter referred to as “the Study™).

During the stay of the Preparatory Study Team in the Republic of Lebanon, a series of
meetings on the Study were held between the Preparatory Study Team and Lebanese authorities,
represented by Ministry of Tourism (hereinafter referred to as “MOT”) and Council for
Development and Reconstruction (hereinafter referred to as “CDR™), and both sides agreed and
signed the Scope of Work for the Study. The list of attendees at the meetings appears in
APPENDIX-1.

The main items discussed by both sides are as follows:

1. TITLE OF THE STUDY

Both sides agreed that the Study title should be “The Integrated Tourism Development Plarn in
the Republic of Lebanon.”

2. STUDY AREA

Both sides agreed that the Study area should cover the following:
(1) A regional tourism master plan covering the Cazas of Baalbeck and Zahle, which include
respectively the city of Baalbeck and the town of Niha.
(2) A regional tourism master plan covering the Caza of Bcharre, which includes the Cedars and
Quadisha.

3. STUDY TERM

Both sides agreed that theé Study term would be one year.

4. STEERING COMMITTEE

Both sides agreed that MOT shall establish a Steering Committee composed of the following

organizations under the chalrmanshlp of Minister of Tourism:

(1)MOT :

(2)CDR

(3) Ministry of Environment -

(4) Investment Development Authority of Lebanon (IDAL)

(5) Ministry of Interior and Municipalities / Directorate General of Municipalities

(6) Ministry of Culture / Directorate General of Antiquities

(7) Ministry of Public Works and Transport / Directorate General of Urban Planmng

(8) Ministry of Public Works and Transport / Directorate General of Transport _
and if necessary in the course of.the Study, MOT will add other organizations to the

..Committee.
;o=
/
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5. COUNTERPART PERSONNEL

Both sides agreed that MOT would assign fulltime counterpart personnel before the Study s
commenced. '

Counterpart personnel would have voice and vote in the deliberations during the Study and the
preparation of each report.

6. COUNTERPART TRAINING

- MOT requested that the Lebanese counterpart personnel should take advantage of the related
training course in Japan to promote an effective technology transfer.
The Preparatory Study Team promised to convey this request to JICA Headquarters

7. UNDERTAKING OF LEBANON SIDE
In reference to VI 4. of the Scope of Work, both sides agreed that;

(1) MOT would provide an office with suitable space in the building of MOT, one (1) facsimile
machine, one (1) photo color copy machine, one (1) local and two (2) international telephone lines
and one (1) computer for the Japanese Study Team.

(2) JICA would be responsible for paying local and international telephone lines, paper, ink and any
other items necessary for the operation of above-mentioned equipment provided by MOT.

(3) JICA would also be responsible for the provision of additional necessary vehicles with drivers
that would be additional to the one provided by MOT in accordance with VI 4. (7) of the Scope of
Work.

8. FINAL REPORT _
Both sides agreed that the extent of public disclosure of the result of the Study would be
agreed upon by both sides after the submission of the Draft Final Report.

9. WORKSHOP

Both-sides had a discussion on problems in connection with Lebanese tourism on November
29 and 30, 2002. The result of this discussion appears in APPENDIX-2 and -3. And the list of
participants at the workshop appears in APPENDIX-4. Both sides agreed that the result would be
drawn upon in the Study.

4
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APPENDIX-1

Attendees

at the meeting for the Scope of Work

<Lebanese Side>

Ministry of Tourism
Dr. Karam Karam Minister
Ms. Nada Sardouk Ghandour Director General of Tourism
Dr. Joseph G. Haimari Advisor to the Minister
Ms. Mona Haddad Fares - Director, Department of Antiquities and Historic Sites
Mr. Elie Saba Civil Engineer, Department of Antiquities and Historic

Sites

Council for Development and Reconstruction

Mr. Jamal A R. Itani President

Dr. Jaoudat E. Abou Jaoude Sector Coordinator / Sentor Architect and Urban Planner,
Programs Department

Ms. Nada Mufarrij Funding Coordinator, Presidency Office

<Japanese Side>

JICA Preparatory Study Team
Mr, Tatsuya Shiga Leader / Tourism Policy
Mr. Susumu Kida | Member / Tourism Development ,
Mr. Shinichi Tanaka Member / Study Planning and Pre-evaluation
Mr. Kanji Hoshino Member / Tourismn Program Evaluation
Mr. Tsuyoshi Sasaka Member / Environment and Natural Conditions
Embassy of Japan
Mr. Kenichi Furuta Economy Attaché

'Y
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APPENDIX-4

Workshop Participants (28™-29™ November, 2002)

<Facilitator>

Tsuyoshi Sasaka

<Lebanese Participants™>
Joseph G. Haimart

Mona Haddad Fares

Elie Saba

Lily Bouez

Randa Mroue

Jaoudat E. Abou Jaoude

May Karame

Lara Samaha

Sawam Karam

Jihad Zarkout

e

Member/ Environment & Natural Conditions,
JICA preparatory study team

Advisor to the minister, Ministry of Tourism

Director, Department of Antiquities & Historic Sites,

Ministry of Tourism

Civil Engineer, Department of Antiquities & Historic Sites,
Ministry of Tourism

International Relations Departinent, Ministry of Tourism

Health Tourism, International Relations Department,
Ministry of Tourism

Sector Coordinator/ Senior Architect and Urban Planner,

Programs Dept., Council for Development and Reconstruction

Architect, Directorate General of Urban Planning,
Ministry of Public Works and Transport

Biologist, Service of Nature Conservation,

Ministry of Environment

Archeologist,
Directorate General of Antiquities, Ministry of Culture

Head of Business Matching Unit,

Investment Development Authority of Lebanon

e



Nizar Alouf

Nabil Baayoun

Maroun Aoun

<Japanese Participants>

Tatsuya Shiga

Susumu Kida

Shinichi Tanaka

Kanji Hoshino

Advisor, Hotel Association

Executive Assistant Manager, Riviera Hotel Betrut

Branch Manager, Ticketing and Reservation Unit, Kurban Travel

Leader/ Tourism Policy,
JICA Preparatory Study Team

Member/ Tourism Development,
JICA Preparatory Study Team

Member/ Study Planning & Pre-evaluation,
JICA Preparatory Study Team

Member/ Tourism Program Evaluation,

JICA Preparatory Study Team

(17 active participants in total)
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QUESTIONNAIRE
FOR
THE STUDY ON TOURISM DEVELOPMENT MASTER PLAN
) IN
THE REPUBLIC OF LEBANON

November , 2002

Preparatory Study Team
Japan International Cooperation Agency (JIGA)

7

To whom it may concern,

This questionnaire was prepared by the Preparatory Study Team (hereinafter referred to as “the Team” ) of Japan International
Cooperation Agency (JICA) for the Study on Tourism Development Plan in Republic of Lebanon (hereinafter referred to as “the Study” ) to
collect necessary information and data required for conducting the Study. We would cordially request the persons in charge of tourism
development, marketing, transport, urban and other tourism related infrastructure development, and environment management to answer the
questions and suggest the way to access relevant information and data to us. In case there are any materials which are not mentioned in
this guestionnaire but thought to be very important for the Study, please identify them too.

Thank you for your cooperation.

1. GENERAL
Please present your general explanation about following questions
1. General picture of Tourism in Lebanon from administrative points of view.
(1)Present conditions of tourism in Lebanon.
(2)Position of Lebanon’ s tourism in the Middle East and Mediterranean tourism zone and the competition within the zones
(3) Tourism Industry in the National Economy.
(4) Development policy, goal and strategy of tourism development and promotion.
(5)Responsibilities and organization of the Ministry of Tourism and the Council for Development and Reconstruction
(6) Strength, weakness, opportunities and threats in the tourism in Lebanon
(7)Social, cultural or religious constraints and restriction of human and tourlsts behavior concerning different genders, different
ethnic groups and different religious backgrounds
(8)Social, cultural, religious and ethnic reconciliation or conflicts to be noted at present or at all times
(9)Policies on environmental preservation and conservation.
(10) Gooperation with other tourism related ministries in terms of transport, urban infrastructure and environment
(11) Gooperation for tourist marketing with the surrounding countries
(12)Marketing strategy and action of the Ministry of Tourism.
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(13) Gooperation by international organizations such as WTO, World Bank, EC, UNDP and UNESCO.

(14) Cooperation by donor countries in Tourism related sectors.
(15)Future prospects (possible action to be taken by Lebanese side based on the Study output).

11. NECESSARY DATA .
The Preparatory Study Team needs to collect or identify relevant information, documents and maps listed in the attached questionnaire

so as to bring them back to Japan for the full-scale study team to come

» Underline shows most important items to be collected during a preparatory study
«Please mark O for the Data/Items in the "Availability” which are available

- Please mark x for the Data/Items in the “Availabiiity” which are not available
»List of required data/reports are as per attached



[THE LIST OF NECESSARY DATA / INFORMATION]

AVAILABILITY
NAMES / TITLES OF
TEM DESGRIPTION YES/NI" pLACE OF DATA AVAILABLE THE MATERIALS
[1INATURAL CONDITIONS
1. Maps (1) Topographic Maps Y Directorate of Topographic
affairs in the army
(1:250, 000 and 1:50, 000)
(2) Geographic Maps Y Same as above
(1:250, 000 and 1:50, 000)
(3)Aerial Photos(Scale and year taken) Y Same as above
{(4)Vegetation Maps (Characteristics species) Y MoE, MoA,.CNRS
(6)Wildlife Maps (Characteristics species) Y MoE
(6)Map of National Parks and Conservation Areas Y MoE
2. Land Use (1) Land use maps of major tourism areas Y/N |DGU
(2) Town planning maps of major tourism areas Y/N DGU
(3)Laws, regulations and guidelines of iand use and |Y/N |DGU
development
(4)Building code and act. Y/N |Order of Architects &
Engineers
{5)Design controil and guidelines Y/N LIBNOR
(6)Land ownership (Land availability) Y/N DGU
3. Glimate (1) Meteorological data. Y Lebanese International
Airport
(2) Climatic data of tourists sites by Y Meteorological centers in the
month (temp. /humidity/precipitation/wind and so on). regions
(3)Chemical analysis data of rain water. N
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AVAILABILITY

NAMES / TITLES OF

ITEM DESCRIPTION YES/N| " pLAGE OF DATA AVAILABLE THE MATERIALS
(4) Period, duration and intensities of seasonal Y Same as above
rainfall.
4. Oceanography (1)Tidal data and maps. Y/N CNRS
(2)Wave Y/N | CNRS
(3)Water quality analysis data. Y/N [CNRS/MEW/Litani River
(4)0ceanic life. Y Authorities/AUB
6. Hydrology (1)Hydrological data and maps. ( 1:250,000 and Y/N CNRS/MoEW
50, 000)
(2)Flood record. CNRS/MoEW
(3)Water quality. CNRS/MoEW
7. Geology (1)Geological Maps (scale 1:250000, 1:50000) CNRS/MoEW
[2]1SOCIO~ECONOMIC CONDITIONS
1. Administration é1)A?ministrative boundary maps. (hational and local }Y DGU
ov.
(2)Organization chart of national and local Y OMSAR/Office of the Minister
administration for Administrative Reform
2. Socio-economic data. (1)Nationa! socio - economic development plan Y CAS (199 (1)
(2)National statistics data Y CAS
- National macro economic index Y BDL
- Popuiation census data Y CAS
* Household Y CAS
- National and regional economic indicators(GDP, Y . BDL/MOF-WB
industrial structure, prices, trade, poverty ratio)
- Emp loyment Y CAS(199(7)
- Education Y MoEducation/CDR
» Infrastructure Y MoWork/Tran.
- Public health Y MoHealth
Y MoWork/Tran.

« Transport




AVAILABILITY

NAMES / TITLES OF

LTEN PESCRIPTION YES/NI " pLAGE OF DATA AVAILABLE | THE MATERIALS
International arrivals Y BDL
Investments Y BDL
- Distribution of ethnic groups N
International and inter-regional migration Y CAS (189 ()
(3) Tour ism economic data.
« Tourist revenue and share in GDP Y/N |GAS/BDL
- Sales by tourism sector and share in GDP Y/N |CAS/BDL
- Expenditure for tourism Y/N |CAS/BDL
» Employment generation Y/N |CAS/BDL
» Local tourism revenue Y/N | GAS/BDL
- Tax revenue by tourism Y/N | CAS/BDL
[3J INFRASTRUCTURE / REGIONAL
DEVELOPMENT
1. General (1)General development policy of tourism related N
infrastructure.
(2)Urban infrastructure (water supply, drainage, N
sewerage, electric power supply, solid waste
treatment)
(3)Transport infrastructure (road, railway, Y MoWork/Trans.
airport, port)
(4) Communication (telephone, radio) Y MoTelcom
(5)Social infrastructure. (hospital, bank, police, N
park)
(6)Coordination with tourism development N
2. Transportation (1) Transport network in Lebanon.
Infrastructure
- Airline Y MoWork/Transp.
- Rai lway Y
« Waterway Y
+ Bus Y
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AVAILABILITY

NAMES / TITLES OF

ITEM DESCRIPTION VES/N| " PLAGE OF DATA AVAILABLE |  THE MATERIALS

Main routes, Fare (Normal and promotional), Y/N |[MoWork/Transp
Turnover (last b years), No. of passengers (last b
years), Passenger — kilometers (Last b years) No
of flight by airiine and chartered flight (last b
years)
(2)Timetable of above transport Y/N |Same as above
(3)Number of charter flight by airports Y
(4)Load factor of the transportation mode Y
(b)Passenger-kilometer by each transportation mode

2. Road network (1)Road network maps, with ; MoWork/Trans.
- Classification Y
- Standard Y
- Pavement ratio Y
- Maintenance system Y
- Budget for new road construction and maintenance |Y
- Responsible authorities Y
- Traffic volume Y

3, Urban facilities

4. Energy Supply
(Gas and Electricity)

(1)Water supply

- Water resource

- Treatment
*Distribution

« Water quality control

(2) Sewerage
» Collection and treatment system and network

(3)Drainage
* Network

(4)Solid waste management
*Collection and treatment
« Sanitation laws

(1) Trunk line network
« Power station

« Substations
*Distribution lines
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AVAILABILITY

NAMES / TITLES OF

ITEN DESGRIPTION VES/NI" pLACE OF DATA AVAILABLE |  THE MATERIALS
b. Tetecommunication (1) Telecommunication network
- Number of lines and stations
» Technical innovation
6. Future plan (1) Future plans for above mentioned infrastructure
7.Construction and operation | {1)Publication of the latest prices of construction
cost material, equipment , and wages.
[4]TOURISM CONDITIONS
1.General (1)Basic policy of tourism development and resource |N
management.
(2)The position of Lebanese tourism in Middle East |N
and Mediterranean tourism zone
(3)The serious problems for tourism development, N
including social factor,
(4)Activities of the Ministries for excavation
conservation and restoration of the historical
remains
(5)Any examples of active conservation method of N
historical remains.
{6) Incentives or support for preservation of N
historical villages.
() Assistance for promotion of traditional Y/N [ MoT
handicraft and products
(8)Assistance for local events and performing arts. |Y/N MoT
2. Tourism Economy () Tourist arrivals (int * | and domestic) Y MoT/MoWork/Trans. /Molny

[by country of origin, nationality, Purpose, season
/ month, mode of transport, future projection ete.]

(2) Purpose of visit.

Affairs

Same as above
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AVAILABILITY

NAMES / TITLES OF

ITEN DESCRIPTION VES/NI " pLAGE OF DATA AVAILABLE | THE MATERIALS
(3) Length of stay and no. of bed nights (int ' | Y Same as above
and domestic) [by nationality, area of stay. type of
accommodation, etec.]

(4) Tourist expenditure (per tourist, by Y Same as above
nationality, by tourist areas etc..)
(6) Tax revenue from tourism industries (by source |N
of origin)
(6) Employment generated by tourism sector (by type |N
of employment) Not Av.
(7) Foreign direct investment in tourism sector (by |N
source of origin, type of investment, etc.) Not Av
£8) Trends of privatization in tourism sector Not N
V.
3. Tourism Administration (D0rganization diagrams of Ministry of Tourism and [Y MoT
related associations for hotels, travel agencies
and handicraft, (functions, organization, staffing
by division, fiscal condition) Yes/MoT
(2)0ther organizations concerned
(3)Tourism laws and regulations Y MoT
(ex.. Tourism Basic Laws and regulations for,
hotels and travel agencies. Foreign investment Law)
(4) Incentive measures / preferential treatment Y MoT
concerning tourism development promotion
(tax reduction, subsidy, etc.)
(5)Laws, regulations and guidelines of Ministy of Y MoT
Tourism. Yes/Mot
(6) Laws concerning of tourism resource management. |N
(7) The most serijous probiem for tourism resources |N

management , including social matters. Not
Available
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ITEM

DESCRIPTION

AVAILABILITY

PLACE OF DATA AVAILABLE

NAMES / TITLES OF
THE MATERIALS

4, Tourism Industries

(8)Present activities of donors for resource
management, such as excavation conservation and
restoration.

(9)Bas}c attitude to active conservation method of
historical remains

(10) Incentives or assistance for preservation of
historical villages

(11)Assistance for promotion of traditional
handicraft and products

(12) Assistance for local events and performing
arts.

(1) accommodation (by Area)
« Number of rooms (1995 - 2002)
- Room rates (1995 - 2002)

»List of accommodation and occupancy rates (1995 -
2002)

* Existing hotel development projects and number of
rooms (2000 - 200(5)
« No. of guests per year, by country (1995 - 2001)

(2) Tourism Facilities(by Area)

» Arts and handcrafts center,

« Museums, sopping center, theme parks, Casinos etc.
- Gonvention hall

(3)Restaurants (by origin)
= No. of Graded Star Restaurants
- No. of Local Food Restaurants

(4) Tour operators, Trave! agents, (by Area)
» Number

- List of operators and agents

- No. of Employees

= Turnover

* No. of tourist guides

- Guide fee

- Distribution by location and itanguage

MoT

MoT

MoT

MoT

MoT
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ITEM

DESCRIPTION

AVAILABILITY

YES/N
0

PLAGE OF DATA AVAILABLE

NAMES / TITLES OF
THE MATERIALS

5. Resources

6. Human Resources
Development in Tourism
Service

7. Marketing Promotion
Activities

- Type of tour for sale

- Cooperation with foreign operators, if any
- Registration system

- Availability of tour guide and interpreter

* Sales approach(incl. cooperation with foreign
operator), if any

(1) List and distribution map of tourism resources

and facilities

(Scenic beauty, beaches, special

environmental features, archaeological, H
historical and cultural sites, such as historic
urban areas, festivals. etc.)

(2) Major cultural activities by area and types

Map of the area of the world heritage site

(1) Human resources development

- Number of facilities
*List of facilities
-Training course

- Training curriculum
« Number. of teachers
* Number. of students
* Tuition

(2) Development of training schools
» Professional training school
*University education

- OJT

*Training staff

» Training program / curriculum

» Training material

*Training in abroad

+ Scholarship

(1)Budgetary input in marketing activities (past b

years)

(2) Number and staffing of tourism promotion

MoT

MoC

MoT

MoT

MoT
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AVAILABILITY

NAMES / TITLES OF

TEM DESCRIPTION YES/NI " pLACE OF DATA AVAILABLE | THE MATERIALS
offices (domestic and overseas)
(3) Previous marketing survey resulits N
(4) Analyses of competition and complementary among | N
the regional tourism destinations .
(5) Tourism Information System Y MoT
(Brochures, Number of office in foreign
countries, Internet. etc.)
8. 0thers List of major local consulting companies for :
(1) Tourist interview survey at the major hoteis|Y MoT
and airports.
(2) Market research Y MoT
(3 Topographic and geclogical survey, Y MoT
(4) Design and drawing of architecture and civil|N
engineering. '
(Name, address, number of staff and consulting
fees, and their record of works )
{5]ENVIRONMENTAL ISSUES
1.Legislation and (1)Law/guideiines on environment Y MoE
responsible agency
- Environmental management, protection preservation
and conservation
- National/ natural parks or cultural assets
(2)Law/guidelines on environmental impact Y MoE
assessment
(3) Criteria and standards of environmental Y MoE

gQuality standards
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ITEM

AVAILABILITY

DESGRIPTION

YES/N
0

PLAGE OF DATA AVAILABLE

NAMES / TITLES OF
THE MATERIALS

2. Responsible authorities
for international
conventions

3. Present situation of the

project area

(4) The organization of tThe Ministry of Environment

(5)Local level authorities concerning
environment management and preservation

(1) Convention on Wettands of International
Importance Especially as Waterfowl| Heritage

(2)Convention Concerning the Protection of the
World Cultural and National Heritage

(3)United Nations Convention on the Law of the Sea

(1) Socio-economic environment

- Locations or distribution map of different groups
of people in terms of ethnicity, religion and
culture

- Location of important historical and
archaeological resources

- Experience of common land

« The incidence of epidemic disease

» Conflicts with other resource use such as fishery,
agriculture, and industry

» GCoverage of water supply system and sewerage
system

- Goverage of solid waste collection and disposal
system

(2) Natural environment
* Monthly meteorological data

- Land use and vegetation map
*History of natural disaster,
and flood

« Areas affected by soil erosion

» Change of water level / quality in rivers.
and ground water in resent years

- Location of environmentally vulnerable areas such
as mangrove forest, coral reef, wetland, -tideland
watershed area and biological corridor

« Oceanographic date such as littoral drift and
oceanographic map

landslide, earthquake

lakes

Y

Y/N

- _===

- < =< =<

MoE
MoE

MoE

MoE

MoE

MaG/UNESCO

MoEW
MoEW

Meteorological Services
Beirutt Int. Airport
MoE/CNRS/DGU

MoA
MoEW

MoA/CNRS
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AVATLABILITY

NAMES / TITLES OF

TEM DESGRIPTION YES/NI pLAGE oF DATA AVAILABLE THE MATERTALS
- Species of valuable animals and plants living in |N
the study area
* Current practices to mitigate reversed impacts on |N
environment caused by tourism industry
- Location of preserved areas specified officially |Y MoE
such as national parks and natural parks
- Distribution of important landscape or scenery for|N
tourism
(3)Quality of life
* Present water pollution vs. regulation on waste N
water discharge
é Present air pollution vs. regulation on emission [N
as
- Present level of noise and vibration vs. N

regulation for prevention of noise and vibration

List of Abbreviations :

MoE: Ministry of Environment
MoA: Ministry of Agriculture

CNRS: National Council for Scientific Research
DGU: Directorate General of Urban Planning (Part of the Ministry of Public Work and Transportation)

LIBNOR: Lebanese Norms

MoEW: Ministry of Energy and Power

AUB: American University of Beirute

MoWT: Ministry of Public Work and Transportation
ACS: Administration Central de la Statistique

BOL: Bank of Lebanon

OMSAR: Office of the Minister for Administrative Reform

MoC: Ministry of Culture
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n—i)rartazs My R R
BERE

1. ECE ( Etudes & Consultations Economiques ) Ms. Nada Boulos, Acting Managing Director
Tour St Nicolas Bldg, 1 st floor,
Saint Nicolas area,
Ashrafieh
PO Box : 16-5048, Beirut, Lebanon
Tel : 961-1-217-232, Fax : 961—1—325—200

E-mail : ece@dm.net.lb

2.INFO PRO Sarl, Ms. Safa Zok, Project Manager
Emile Edde
Salem Bidg. 2 nd floor,
PO Box : 11-4355, Beirut, Lebanon
Tel. : 961-1-739-777  Fax : 961-1-961-1-749-090

E-mail : research@infopro.com.lb

Web site : www.infopro.com/lb
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1. Arab Resources Development

Sft - AR

ft - MR Arab Resources Development (ARD)

/R Hojeily Center, 1% Floor, Al Sayde Street, Sin El Fil, Lebanon

&0 Mr. Ramez Kayal
Tel: 961-1-512121/2 Fax: 961-1-512123 Email: rkayal@ardsite.com
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=t - AREE

T4 - HEs BUREAU TECHNIQUE D'URBANISME ET DE TRAVAUX PUBLICS (BTUTP)
fEFr Casablanca Building, Bir Hassan, Beirut, Lebanon
Mr. Mustapha Fawaz (Urban Planner)
gl Tel: 961-1-826051 Fax: 961-1-826051 Email: btutp@cyberia.net.1b
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3. TEAM International
S - EREE

#4 - ##%4% | TEAM International (TEAM)

EFT | PO.B. 145303, BEIRUT, LEBANON
Dr. Tammam Nakkash

Eogm Tel: 961-1-840227 | Fax: 961-1-826593 | Email: tnakkash(@team-intemational.com
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7. BRERETE

JICA Preparatory Study on the Integrated Tourism Development Plan in Lebanon
December 2002

Study Schedule (from 09 December to 12" December)

1. Study Members

Kanji Hoshino Member/ Tourism Program-Evaluation & Problem Analysis
Tsuyoshi Sasaka Member/ Environment & Natural Conditions
2. Tentative Schedule as of 04™ December
Date Hoshino Sasaka
Time Place Person Time Place Person
9 Dec 0900/1000 | MOT Dr. Haimari 0750/0810 | CDR Dr. Jaoude
(Mon) MOT) (CDR)
1000/1030 | Local Consultant— 1 Dr. Haimarni 0830/ 1000 | MOE Dr. Jaoude
(Tourist survey) M™MOT) Ms. Lara Samaha (CDR)
fin 44
1030/1100 | Local Consultant—2 Dr. Haimari 1020/1130 | HINOEE CTEREEA Virgin Store
(Tourist survey) (MOT) (Landscape of Lebanon)
1100/1300 | MOT Dr. Haimari 1245/1315 | CDR Dr. Jaoude
(Bus, rent-a-car,) MOT) (CDR)
1430/1700 | CDR Dr. Jaoude 1330/1400 | UNESCO Dr. Jaoude
(Infrastructure) - (CDR) M. Joseph C. Kreidi - (CDR)
1800/1900 | Hotel Association 1400/1530 | BERE (FHEhEE DHL, FedEx
(Hotel industry) %)
10 Dec 0830/0900 | Arab Fund (at CDR) Dr. Jaoude 8:00/9:15 | CDR Dr. Jaoude
(Tue) (CDR) {CDR)
1000/1130 | MOT/ Dr. Haimari 0930/1100 | DGA Dr. Jaoude
Guide Association MOT) Ms. Samar Karam (CDR)
(Training, license, No.)
1130/1230 | MOT - Dr. Haimari 1130/14:00 | REBEHBEROF
Tourism marketing ™MOT) B« IR
(Strategy) ‘ '
1230/1330 | MOT Tourism Dr. Haimari
Administration ™oT)
(Laws, control registration)
1430/1500 | Tourist Police Dr. Haimari 1500 /1545 | USEK Dr. Jaoude
(organization, duty) (MOT) Dean Alexi Moukarzel {(CDR)
1600/1700 | Tourist  Operators  and Dr. Haimari
Agencies Association (tour (MOT)
products, activities,
marketing)
1730/1830 | Souvenir shop
(products popularity, prices,
exports)
11 Dec 0900/1000 | Min. of Culture Ms. Samar 8:00/8:30 | CDR Dr. Jaoude
(Wed) {Management of the cultural (CDR)
heritage)
1030/1200 | Min. of Transport Dr. Jaoude 0900/1030 | HEHRE (FEFHER Solidere
(Cruise ship, taxi, (CDR) 28 - Downtown,
Airlines, train) Beirut
1400 Embassy of Japan H.E. Ambassador 1400 Embassy of Japan HE.
Ambassador
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