













































































































































	Chapter 13 Short-term Development Plan of IWT for 2010 
	13.5 Basic Design and Cost Estimate for Short Term development Plan 
	13.5.2 Basic Design of Each Project Components 
	(4) Project Component B: Ather El Nabi Public River Port Project 
	(5) Project Components C: New Bolin Canal Project 

	13.5.3 Implementation Program of Each Project 
	13.5.4 Cost Estimate of Projects 
	(1) Basis of Cost Estimate 
	(2) Cost Estimate of Each Project Component 


	13.6 Improvement Plan of Managerial and Operational System of RTA 
	13.6.1 General 
	13.6.2 Organizational Improvements 
	(1) Strengthening Branch functions by transferring Headquarter authority 
	(2) Effective data collection by using computers 
	(3) Training of RTA’s staff 

	13.6.3 Establishment of Tariff System 
	(1) Land lease tariff 
	(2) Canal entrance dues 



	Chapter 14 Economic Analysis and Financial Analysis 
	14.1 Economic Analysis 
	14.1.1 Purpose of Analysis 
	14.1.2 Methodology 
	14.1.3 Economic Prices 
	14.1.4 General Prerequisites of Economic Analysis 
	14.1.5 Benefits of the projects 
	(1) Alexandria-Cairo IWT Project 
	(2) New Bolin Canal Project 
	(3) Ather El Nabi Public Port 

	14.1.6 Cost of Projects 
	14.1.7 Evaluation of Project 
	(1) EIRR, B/C ratio and NPV 
	(2) Sensitivity Analysis 
	(3) Evaluation 


	14.2 Financial Analysis 
	14.2.1 Purpose of the Analysis 
	14.2.2 Methodology 
	(1) Project viability 
	(2) Financial Soundness of RTA 

	14.2.3 General Prerequisites of Financial Analysis 
	14.2.4 Evaluation 
	14.2.5 Financial Soundness of the Project Management Body 
	14.2.6 Conclusion 
	14.2.7 Financial Analysis from a point of view of a concessionaire 





