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List of Interviewees

March 7,2001
Technical Cooperation Directorate, Ministry of Foreign Affairs (TCD)
Mr. Anthony Chng Chye Tong Director, TCD

Ms. Chin Siew Fei Assistant Director, TCD
Ms. Kathryn Koh-Ng Assistant Technical Cooperation Officer, TCD
Mr. Loh Chee Heon Assistant Technical Cooperation Officer, TCD

Embassy of Japan
Mr. Yoshiyuki Isoda First Secretary

March 8, 2001
Singapore Aviation Academy (SAA)

Mr. Chan Yat Director, SAA
Mr. Andy Yun Senior Manager, SAA
Mr. Winston Au Head of Air Traffic Service, SAA

Nanyang Polytechnic (NP)

Mr. Edward Ho Deputy Principal/Technology, NP

Mr. Chan Yew Meng Director, School of Engineering, NP

Mr. Danils Chia Chiang Yong Director, International Programme Centef, NP

Ms. Esther Bay Assistant Manager, International Programme Center, NP

Mr. Ang Eng Nam Manager, Automation Control Group, Mechatronics Product Group,

School of Engineering, NP
Mr. Ong Chee Wee Section Head, Automation Control Group, School of Engineering, NP

Singapore Productivity and Standards Board (PSB)

Mr. Wong Wai Meng Deputy Director, International Relations, PSB
Ms. Sandra Chan Assistant Head, International Relations Department, PSB
Ms. Tng Ping Ping Senior Officer, International Relations Department, PSB

Singapore Police Force (SPF)

Mr Adrian Quek Sei Wei Assistant Superintendent, SPF
Mr Cheng Khee Boon Assistant Superintendent, SPF

Singapore Environmental Management and Engineering Science (SEMES)

Mr. Donald Goh General Manager, SEMES
Mr. Zach Ho Seng Kee Engineer, SEMES

March 9, 2001
Canadian High Commission

Ms. Helen A. Janssen Counsellor (Development), Canadian High Commission

Ms. Margaret Phang-lronmonger  Program Officer (Development), Canadian High Commission
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Port of Singapore Authority (PSA
Ms. Tan Soh Hoon

Mr. Chan Boon Huat

Ms. Mok Qui Shing

Training Manager, PSA Institute
Deputy Manager, PSA Institute
Library Officer, PSA Institute

Singapore Polytechnic (SP)

Mr. Song Nay Hay Director, School of Info-Communications Technology, SP

Mr. Lee Kwan Yong Deputy Director, School of Info-Communications Technology, SP
o

Manager, Regional Training, Dept of Software Technology (former
JSIST), SP

Principal Lecturer, Dept. of Electrical Engineering, SP

Ms. Agnes Wong Laipeng

Mr. Chin Jeck Swee

International Development Research Center (IDRC)

Ms. Vivien Chiam Manager, Partnership and Business Development, IDRC

Institute of Systems Science (ISS)
Dr. Ding Liya Programme Manager (Knowledge Engineering), ISS
Ms. Ong Lean Suan ’ Technology Expert (Knowledge Engineering), 1SS
March 12, 20601 .

Department of Technical and Economic Cooperation, Office of Prime Minister (DTEC)

Director, Bureau of External Cooperation, DTEC
Chief of Japan Sub-Division, DTEC

Japan Sub-Division, DTEC

Chief, DTEC

Developing Countries 1, Sub-Division 1II, DTEC

Mr. Apinan Patiyvanon

Mr. Banchong Amornchewin
Mr. Anuman Leelasorn

Ms. Veraya Jaru-Umpornpun
Ms. Boontham Plangtrakul

Mr. Keiichi Takeda

Senior Advisor, DTEC

Sukhothai Thammathirat Open University (STOU)

Dr. Benchamas Yooprasert

Dr. Paranee Tangwiwat

Dr. Porntip Udimsin

March 13, 2001
UNDP
Ms. Sirisupa Kulthanan

AusAID
Mr. Craig Keating

Dr. Bob Dun
Mr. David Barber
Ms. Yodying Maskasem

CIDA
Mr. Walter M. Bernyck

School of Agricultural Extension and Cooperatives, STOU
School of Agricultural Extension and Cooperatives, STOU
School of Agricultural Extension and Cooperatives, STOU

Assistant Resident Representative and Focal Point for TCDC, UNDP

Second Secretary, Technical and Economic Cooperation, Embassy of
Australia

Senior Consultant, AusAID
Economist, AusAID
Program Officer, AusAID

Second Secretary, Embassy of Canada
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GTZ
Dr. Rolf Suelzer

UN ESCAP
Mr. Pin S. Phang
Mr. Yutaka Takamine

Department of Public Welfare
Ms. Teppawan Pornawalai

Ms. Areerat Wachirasercechai

March 14, 2001

Institute of Dermatoiogy (10D)
Ms. Preya Kullavanthaya, PhD

Ms. Rutsanee Akaraphanth

Royal Forestry Department (RFD
Mr. Pisal Wasuwanich

Mr. Bundit Kobmoo

Ms. Renoo Suwanarat

Mr. Tanongsak Nontapa

Ms. Parnsri Jarimopas

Department of Fisheries (DOF)

Mr. Dhammarong Prakobboon
Mr. Kumron Potipitak

Dr. Mali Boonyaratpalin

Mr. Sompong Nimchuar

Dr. Khamchai Lawonyawut
Mr. Sujin Nukwan
Mr. Pholphot Kittisuwan

Director, GTZ Office Bangkok

Senior Programme Management Officer, UN ESCAP
Project Expert on Disability, UN ESCAP

Social Worker, Office of the Committee for Rehabilitation of
Disabled Persons, Department of Public Welfare

Social Worker, Office of the Committee for Rehabilitation of
Disabled Persons, Department of Public Welfare

Director, Institute of Dermatology
Board of Dermatology

Director, Nursery Division, Reforestation Office, RFD
Foreman, Nursery Division, Reforestation Promotion Office, RFD
Coordinator, Nursery Division, Reforestation Office, RFD

Chief of Extension Sub-section, The Reforestation and Extension
Project in the Northeast of Thailand Phase 11

RFD

Director General, Department of Fisheries
Director, National Inland Fisheries Institute, Department of Fisheries
Senior Fish Nutrition Specialist, Department of Fisheries

Chief, Bilateral Cooperation Sub-Division, Fisheries Foreign Affairs
Division, Department of Fisheries

National Inland Fisheries Institute, Department of Fisheries
National Inland Fisheries Institute, Department of Fisheries

Fisheries Biologist, Chachoengsao Coastal Aquaculture Development
Center

National Institute of Animal Health (NIAH)

Dr. Wiwat Chaichanasiriwithaya
Dr. Ab Kongthon

Ms. Chira Kongkrong

Mr. Wilai Loinchongsubongkoch

Ms. Monaya Ekgatat
Mr. Sophon Tuamsang
Mr. Surapong Wongkasemjit

Ms. Sujira Parchariganan

Immuno-serology Section, NIAH
Department of Livestock Development
Chief of Pathology Section, NIAH

Chief, Research and Diagnosis Section, Foot and Mouth Disease
Center

Chief of Immuno-serology Section, NIAH
Chief of Administration Section, NJAH
Epidemiology Section, NIAH

Head of Text and Registration, NIAH
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. Wantana Naramitooransook
. Patiphon Thapanagulsak

. Rumphi Inharahusa

. Aree Supcharoem

. Tuangthang Patchimasiri

. Ladda Trongwongsa

. Tasanee Chompoochan

. Manahnum Prasittirat

Bacteriology Section, NIAH

Technology Transfer Section, NTAH
Toxicology and Biochemistry Section, NIAH
Virology staff, NIAH

Pathology staff, NIAH

Pathology staff, NIAH

Parasitology Section, NIAH

Parasitology Section, NIAH

International Training Center for Agricultural Development (ITCAD)

Mr. Paiwit Watanavitawas
Mr. Tawilkal Wangkahart

Ms
Ms
Ms

. Uchada Sukchan
. Kamolwan Samirna

. Prapaporn Intaravichien

Mr. Somsak Sukchan
Mr. Preecha Cheuychoom

March 15,2001
National Waterworks Technology Training Institute (NWTTI)

Ms
Ms

Mr.

Ms

Mr.

. Wantana Manomaiwiboon

. Porntip Chatdarong

Viroon Sirinopakul

. Ratchaneekorn Wangkuakul
Termsak Chotwanwirach

. Ampom Kankanluang

. Narwawon Chunjinda

. Kamolwan Chentipawate

Director, ITCAD

Head of Academic Department, ITCAD
Information Center, ITCAD
Information Center, ITCAD

Academic Department, ITCAD

TCE, ITCAD

TCE, ITCAD

Director, NWTTI

Chief, Administrative Section, Human Resources Development
Department (HRDD), Metropolitan Waterworks Authority (MWA)

HRDD, MWA

Staff of Technical Training Division, HRDD

Chief of Water Quality Analysis Section, Bangkhen WTP, MWA
Scientist 4

Senior Staff Administrative Office, HRDD

Staff, Foreign Relation and Special Activity Division, HRDD

King Monkut’s Institute of Technology Ladkrabang (KMITL)

Assis.Prof. Prakit Tangtisanon

Dr.
Ms

Tawil Paungma
. Chutimet Srinilta

Assis.Prof. Ouen Pin-ngern

Dr.

Kobchai Dejhan

Assis.Prof. Somsak Mitatha
Assis.Prof. Pichai Koosirivanichakorn ~ Dept. of Electronics, KMITL

Dr.
Dr.

Kitiphol Chitsakul

Jongkol Ngamwiwit

Mr. Masabumi Kawamura

President, KMITL

Dean, Faculty of Engineering, KMITL

Computer Engineering Dept., KMITL

Computer Engineering Dept., KMITL
Telecommunications Engineering Dept, KMITL

Head of Department, Computer Engineering Dept., KMITL

Head of Department, Dept. of Electronics, KMITL
Assoc. Dean for International Affairs, KMITL

Chief Advisor, Research Center for Communications and Information
Technology, KMITL

ASEAN Institute for Heaith Development (AIHD)

Prof. Som-arch Wongkomthong

Mr. Somsak Wongsawass

Director, AIHD
TCE, AIHD
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Dr. Boonyong Keawkarnka Assistant Director, AITHD

Ms. Somboon Kietinun TCE, Director of Thai Traditional Medicine Institute
Dr. Khaing Sabai Latt Foreign Expert, AIHD
Ms. Siriluk Laisakul Acting Head of Graduate Study Department, AIHD

Royal lirigation Department (RID)

Mr. Vason Bunkird Prof. Engineer, Irrigational Engineer, RID
Mr. Kanching Kawsa-ard Irrigational Engineer, RID

Mr. Chumpol Rugsasai Civil Engineer, RID

Mr. Somsak Vivithkeyoonvong Civil Engineer, RID

Ms. Prapai Klinkhachorn Administration Official, RID

Mr. Noppadon Phaka Engineer, , RID

Ms. Rossakon Keosa-ard Chief Foreigns Section, RID

Mr, Paopong Kararum TCE, RID

Mr. Anucha Yangtrong TCE, RID

Ms. Chawee Wongprasittiporn TCE, RID

March 16,2001

National Agricultural Extension and Training Center (NAETC)

Assoc.Prof. Wattana Swangatipoti Director, NAETC

Assis.Prof. Chukiat Ruksorn Deputy Director, NAETC

Ms. Rattana Aungkasit Assist. Director

Mr. Wasan Chomsisitrakool Training Facilitator

Mr. Sirisak Pramsopee Assistant to Head Division of Extension, NAETC
Assoc.Prof. Chatcharee Naritoom  Assistant Director, NAETC

Mr. Parakorn Viriyaram NAETC

Mr. Perm Surksa Head of Extension Division, NAETC

Mr. Wichien Wongwas Electrical Technician, NAETC

Mr. Somsakul Rookjarokiet Extension Division, NAETC

Ms. Kanoknat Thitapura Assistant to Head Division of Administration, NAETC

March 19, 2001
Civil College Service {CSC)

Ms. Tan Hwee Eng Consulting  Officer, Institute of Public Administration
Management, CSC

IMF Singapore Regional Training Institute

Mr. Donal J. Donovan Director, IMF Singapore Regional Training Institute
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The Questionnaires for
Ex-participants of the Third Country Training Courses

South-South cocperation, which consists of the Technical Cooperation among Developing Countries
(TCDC) and the Economic Cooperation among Developing Countries (ECDC), has been widely
acknowledged as an important instrument of international development, by both the developing and
developed countries. Since the 1970’s Japan has recognized the importance of South-South
cooperation and has actively supported South-South cooperation mainly through the Japan
International Cooperation Agency (JICA).

In the area of South-South cooperation support, JICA has various aid modalities, i.e. third-country
training program, dispatch of third country experts, joint project formulation. Especially third-country
training program has a long history dating back to 1974, and it is now the main modality for South-
South cooperation.

This questionnaire survey aims to collect necessary information, opinions, and comments of relevant
persons/organizations of third-country training program and third country experts in order to improve
the design and implementation of these aid modalities. Your answer will provide JICA highly
valuable material towards this improvement. Information you provide through this questionnaire
survey will be strictly used for this purpose only.

Please answer about the following third country training course,
Name of the course :  JICA Office, please fill here!
Year of the course :  JICA Office, please fill here!

Q1: What do you think was the expected effect of the third country training course you
attended?

Q2: What do you think was the required achievement to realize the above expected effect of the
training course?

Q3: To what extent have you utilized the knowledge and skills acquired in the training course
in your current job?

1. Very much
2. Much

3. Little

4. Nothing

Q4: Please explain how you have utilized knowledge and skills acquired in the training course
in your current job.
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Q5: What have you done to improve your knowledge and skills after the training course?

Q6: Did attending the training course have any influence on your position, work environment,
salary, ete? Please explain.

Q7: Have you attended other training courses of more than 1 week duration sponsored by
international agencies? If yes, please list the title, organization, location, and sponsor of
the course.

Name of the course Organization Location Sponsor

Q7a: Please compare these training courses and the third country training course.

1. technical level (relevance to needs for the course)

2. duration

3. practical sessions/site visits

4. Others

Q8: What do you think was the Japanese Government’s involvement (finance, lecturers,
content, etc.) in the training course?
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Q9: Have you communicated with other participants or lecturers after the training course? If
yes, how do you maintain?

Q10: Please indicate below anything you recommend for the better implementation of similar
training courses.

Please fill the followings.

Your Name:

Position:

Organization:

Country:

Contact address: Tel: Fax: e-mail:

Thank you very much for your cooperation!!
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2—2 H=EMEEDFTRER
The Questionnaires for Ex-participants’ Organization

South-South cooperation, which consists of the Technical Cooperation among Developing Countries
(TCDC) and the Economic Cooperation among Developing Countries (ECDC), has been widely
acknowledged as an important instrument of international development, by both the developing and
developed countries.  Since the 1970°s Japan has recognized the importance of South-South
cooperation and has actively supported South-South cooperation mainly through the Japan
International Cooperation Agency (JICA).

In the area of South-South cooperation support, JICA has various aid modalities, i.e. third-country
training program, dispatch of third country experts, joint project formulation. Especially third-country
training program has a long history dating back to 1974, and it is now the main modality for South-
South cooperation.

This questionnaire survey aims to collect necessary information, opinions, and comments of relevant
persons/organizations of third-country training program and third country experts in order to improve
the design and implementation of these aid modalities. Your answer will provide JICA highly
valuable material towards this improvement. Information you provide through this questionnaire
survey will be strictly used for this purpose only.

Your staff attended the following third country training course.
Name(s) of participant(s) : JICA Office, please fill here!
Name of the course : JICA Office, please fill here!
Year of the course : JICA Office, please fill here!

Q1a: Was there any positive impact to your organization by dispatching your staff to the third
country training course of the Japanese Government? If any, please specify.

Q1b: Was there any negative impact to your organization by dispatching your staff to the third
country training course of the Japanese Government? If any, please specify.

Q2: What kind of training courses are useful for your organization?
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Q3: What did your organization expect from the third eountry training course of the Japanese
Government in line with policies/strategics of your organization?

Q4: Please compare the third country training course of the Japanese Government and the
other training courses of more than 1 week duration sponsored by international agencies.

1. technical level (relevance to needs for the course)

2. duration

3. practical sessions/site visits

4, Others

Q5: Please write anything you recommend for the better implementation of similar training
courses.

Please update the following infermation.

Your Name:

Position:

Organization:

Country:

Contact address: Tel: Fax: e-mail:

Thank you for your cooperation!!
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2—3 BZEHFMRERE
The Questionnaires for Third Country Experts

South-South cuuperation, which consists of the Technical Cooperation among Developing Countries
(TCDC) and the Economic Cooperation among Developing Countries (ECDC), has been widely
acknowledged as an important instrument of international development, by both the developing and
developed countries. Since the 1970°s Japan has recognized the importance of South-South
cooperation and has actively supported South-South cooperation mainly through the Japan
International Cooperation Agency (JICA).

In the area of South-South cooperation support, JICA has various aid modalities, i.e. third-country
training program, dispatch of third country experts, joint project formulation. Especially third-country
training program has a long history dating back to 1974, and it is now the main modality for South-
South cooperation.

This questionnaire survey aims to collect necessary information, opinions, and comments of relevant
persons/organizations of third-country training program and third country experts in order to improve
the design and implementation of these aid modalities. Your answer will provide JICA highly
valuable material towards this improvement. Information you provide through this questionnaire
survey will be strictly used for this purpose only.

Your Name:

Position:

Organization:

Name of assignment organization as a third country experts:

Assigned country: Year of your assignment:

Contact address: Tel: Fax: e-mail:

Q1: Did your supervisor and colleagues understand and support your absence for the duty of
third country expert?

1. Yes
2.No

Q2: Did your assignment have any influence on your paosition, work environment, salary, etc?
Please explain.

Q3: What was main motivation for your organization to dispatch you as the third country
expert?

Q4a: What did you define as your desired outcome in carrying out your third country expert
assignment?
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Q4b: What rating would you give for your counterpart(s)’ achievement?

1. Excellent
2. Good
3. Not sufficient

Q4c: On what basis do you make this assessment?

Q6:

: Please give your comments on administrative procedures concerning your assignment,

Background information about the recipient country and organization

Preparation for your trip (air ticket, allowance, accommodation arrangement, etc.)

Support from the recipient country and organization and JICA

Others

Please write down anything you recommend for the betfter implementation of the third
country experts.

Thank you very much for your cooperation!!
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The Questionnaires for Recipient Organizations of Third Country Experts

South-South cooperation, which consists of the Technical Cooperation among Developing Countries
(TCDC) and the Economic Cooperation among Developing Countries (ECDC), has been widely
acknowledged as an important instrument of international development, by both the developing and
developed countries.  Since the 1970’s Japan has recognized the importance of South-South
cooperation and has actively supported South-South cooperation mainly through the Japan
International Cooperation Agency (JICA).

In the area of South-South cooperation support, JICA has various aid modalities, i.e. third-country
training program, dispatch of third country experts, joint project formulation. Especially third-country
training program has a long history dating back to 1974, and it is now the main modality for South-
South cooperation.

This questionnaire survey aims to collect necessary information, opinions, and comments of relevant
persons/organizations of third-country training program and third country experts in order to improve
the design and implementation of these aid modalities. Your answer will provide JICA highly
valuable material towards this improvement. Information you provide through this questionnaire
survey will be strictly used for this purpose only.

Q1la: What was the positive effect of receiving the third country expert?

Q1b: What was the negative effect of receiving the third country expert?

Q2a: Were the knowledge and skills transferred by the third country expert applicable and
useful to local conditions? If you can show good example, please describe.

Q2b:In the above aspect, were there advantages to receive the third country expert compared
with an expert from a developed country?
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Q3: Were there other advantages other than the technical aspects to receive the third country
expert compared with an expert from a developed country?

Q4: Would you like to receive third country experts again? If yes, what advantages do you
expect from third country experts?

Q5: Please indicate below anything you recommend for the better implementation of the third
country experts.

Please update the following information.

Your Name:

Position:

Organization:

Country:

Contact address: Tel: Fax: e-mail:

Thank you very much for your cooperation!!
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2—5 EEEELRAKES
The Questionnaires for Administration Agencies of Recipient Countries

South-South cooperation, which consists of the Technical Cooperation among Developing Countries
(TCDC) and the Economic Cooperation among Developing Countries (ECDC), has been widely
acknowledged as an important instrument of international development, by both the developing and
developed countries.  Since the 1970°s Japan has recognized the importance of South-South
cooperation and has actively supported South-South cooperation mainly through the Japan
International Cooperation Agency (JICA).

In the area of South-South cooperation support, JICA has various aid modalities, i.e. third-country
training program, dispatch of third country experts, joint project formulation. Especially third-country
training program has a long history dating back to 1974, and it is now the main modality for South-
South cooperation.

This questionnaire survey aims to collect necessary information, opinions, and comments of relevant
persons/organizations of third-country training program and third country experts in order to improve
the design and implementation of these aid modalities. Your answer will provide JICA highly
valuable material towards this improvement. Information you provide through this questionnaire
survey will be strictly used for this purpose only.

Qla: What do you think were positive effects of sending trainees from your country to training
courses in Japan?

Q1b: What do you think were negative effects of sending trainees from your country to training
courses in Japan?

Q2a: What do you think were positive effects of sending trainees from your country to the third
country training courses of JICA?

Q2b: What do you think were negative effects of sending trainees from your country to the third
country training courses of JICA?
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Q3a: What do you think were positive effects of receiving third country experts?

Q3b: What do you think were negative effects of receiving third country experts?

Q4: Please give your comments on administrative procedures concerning JICA’s third country
training course, for future improvement.

Q5: Please give your comments on administrative procedures concerning JICA’s third country
expert, for future improvement.

Q6: Please give any other comments.

Please update the following information.

Your Name:

Position:

Organization:

Country:

Contact address: Tel: Fax: e-mail:

Thank you very much for your cooperation!!

11
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Questionnaires for
Emerging Donor Country’s Cooperation Coordinating Organization

1. What is your policy/strategy on South-South cooperation?

2 . What technical cooperation programs do you implement for your intention to promote
trilateral cooperation, regional cooperation, and/or South-South cooperation?

3. How does your own side prioritize sectors/sub-sectors as well as geographical
distribution/interest for these kinds of cooperation programs?

4 -1 In total project/program budgets of your organization, how much is used for the trilateral
cooperation, the regional cooperation, and/or the South-Seuth cooperation?

4 -2 If you have specific sectoral/sub-sectoral emphasis mentioned above, could you also
specify such budget by sector/sub-sector?

4-3 Moreover, could you specify such budget by country or by region in case of having
particular geographic interest/emphasis?

5 . Especially in formulation stage, how do you identify the needs of recipients that mostly
receives technical assistance through the trilateral cooperation, the regional cooperation, and/or
the south-south cooperation?

6-1 How do you observe differences in their features and characteristics between a trilateral,
regional, or partnership program supported by JICA on one hand, and a trilateral technical
cooperation, regional technical cooperation, or TCDC program supported by other donor
organizations on the other?

6-2. How about differences in their implementation procedures between the one and the other?
6-3  Also, how much is each of the one and the other consistent with your own bilateral
technical cooperation program/project, if not a policy, with a particular developing country?

(7). Has Japanese Government supported and contributed to strengthen your capacity to
promote your South-South cooperation? Ifso, how?

(8). How do you observe the dispatchment of your government officials as JICA’s Third
Country Experts from the viewpoint of your promoting South-South cooperation?

Thank you very much for your cooperation!!

- 19—
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Review Results of Terminal Evaluation Reports

Code Course title implementation Evaluator S;Ig\;ery P::;;Zf:g::‘ E;r{tlnf:(c‘:::zg Purpase Output Efficiency Effectiveness
organization
To provide a basic knowledge of the | Identify the stages in a systems development life The operation of activities at JS1ST is conducted B50% of ex-participants found the course ta be
system fife cycle, and the togls and cycle, efficiently and orderly system for the management |useful and relevant to their work and
techniques used during the System Understand the importance and purpose of and operation of the courss has been established. |organisations.
Analysis and Design stages. systems analysis/design,
Japan-Singapore . Use the various tools and techniques of system The amount of money paid tq JSIST has been
Computer Software Established by analysis, sufficient for th proper operation and managemnet
S1 Institute of Software ARC 1998 - " — .
Technology Technology (SIST) PTTC Describe the activities and procedures in the of the course.
design of files, codes and other man-machine
interface for systems design, A majority of ex-participants feel that the degree of
Apply the technigues of structured design to design| goal achievernent has been significant
systems from requirements specifications,
producing designs which are well structured.
Participants are able to conduct Acquire skills on planning and organization, and The course is considered as being very efficient- |The course had achieved its purpose of
efficiency management of port use of resources in order to ensure a high and very good results achieved in relation to the efforts | enhancing the capability development of the
operation efficient level of service to port users. and resources put in. participants in the effactive management of part
operations.
The cost and utilization of resources has always
N " been within the budget and plans. 79% of ex-participants replied that more than
s2 gfggivg":"efg;‘gﬁmem ig;g:@‘?@;&im ARC 2000 | JICA training _ 50% of acquired skills and knowledge would be
The officers of implementing organization consider |applicable to their darty work, and atmost all the
the results attained from the course in relation to ex-participants applied the knowledge in their
resourca allocation to be very efficient. work.
The participants agreed that the course had All of supervisors of ex-participants replied the
enhanced their knowledge in the field of port course had increased the ability of participants
: bk P P "
Farticipants are able to conduct Acquire more practical and applicable consulting | The course is considered as being very efficient- | The course had achieved iis purpose of
comprehensive and high fevel techniques, very good resulis achieved in relation to the efforts  |enharncing the capability development of the
consulting works, to manage and resources put in. participants in productivity management and
consulting projects and guide other  {Improve their management abllity for consuiting quality improvement.
consuitants. projects, The cost and utilization of resources has always
s Froduct been within the budget and plans. 90% of ex-participants replied that more than
ingapare Productive Acquire training skills to guide other consultants. 50% of acquired skills and knowledge wouid be
S3 ég\:‘zr‘l;zcrj‘x?;'lagemem and Standardization ARC 2000 PTTC - The officers of implementing organization consider |applicable to their daily work, and almost al! the
Board (PSB) the results attained from the course in relation to ex-participants applied the knowledge in their
resource allocation to be very efficient. work.
The participants agreed that the course had 97% of supervisors of ex-participants replied the
enhanced their knowledge in the field of course had improved participant's administrative
management consuitancy. acumen to better market and manage the
arganisation's consuitancy services
Participants acquire knowledge and | Acquire knowledge and skills of aerodome control 83% of participants passed examinations and were |No information
skill for efficient aerodrome contral. including emergency control through theoretical certified
and practical training..
s4 | Aerodrome Control ig\fdaep:g;e(ém;mn JICA, SRS 1996 B o i\gupr:g.lclpams were happy/satisfied with the
To train and update the electric Commision, operate and maintain high voltage The operation of activities is conducted efficiently  |54.5% of ex-participants felt that the course was
supply, transmiission and distribution |generating equipment, switthgear, transformers and an orderly system for the management and useful and relevant to their work
skills of personnel from organizations |and cabtes, operation of the course has been established.
in the Asia Pacific region. Apply safety principles in power systems,
Understand the latest power elecironics
applications in power systems,
<5 E\',:f‘t;z?; 5? gjr? ‘:zd Singapora ARC 1997 _ B Appreciate the use of computer applications in
Distribution Polytechnic pawer systems.
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Review Results of Terminal Evaluation Reports

Impact

Relevance

Sustainability

Caurse customization

Lessons learned and recommendations

2.5% of ex-participants was able to
disseminate the knowledge learnt to others in
the arganisation.

There is a farge degree of exchanging of
views among participants.

Since the establishment of the course, there
has been no change in the course needs,

The curriculurn is sufficient for fulfilling the
course needs and there is no need for
review of the curriculum.

100% of ex-participants arganisations want
to continue sending participants.

No information

The curriculum is considered by
JSIST to be appropriate to fulfill the
objectives of the course, therefore, no
curticulum was newly adopted or
abolished.

The course should be extended for another 5 years.

The course organisers should select participants mare striingently (in terms of both
knowledge level and English skill).

The curriculum should be modified to inctude more theoretical and practical sessions,
and the course organisers may need to evaluate the duration of the course.

Nearly all ax-participants had shared the
acquird knowledge with others.

Nearly all ex-participants had institutionalized
the procedures and practices taught into an
instruction manuat or written a report far the
hensfit of others.

The course had led some participants to
initiate & number of projects in their countries.

All the superviscrs of ex-participants
indicated that the opportunities for practicing
the concepts leamt during the course, at
work in their countries were very good.

All ex-participants felt that the course was
somewhat relevant and useful to their work.

The sustainability of any programme or
training depends on Policy Support
Meaures, Appropriate
Technalogy/Cancepts, Environmentat
Protection, Socia-cultural Aspects,
tnstitutionat and Management Capacity,
and Econamic and Financial Aspects.

No information

The organisers should continue to select participants that are holding managerial
positions in their respective ports, and to require that participants be proficient in the
English language.

In order to maintain contact with the participants after the course, the organisers should
indicate in the General Brochure the expactation for the participants to update their
contact address on a reguiar basis.

It is recommended to extend the course for another 5 years.

92% of ex-participants had shared the acquird
knowledge with others.

50% of ex-panticipants had institutionalized

the procedures and practices taught into an
instruction manuai or written a report for the
benafit of others.

The course had led sema participants to
initiate a number of projects in their countrias.

92% of the supervisors of ex-participants felt
that the course had scmewhat improved the
ability of the participants t¢ manage
consultancy projects and to guide other
constiftants.

98% of ex-participants felt that the course
was somewhat relevant and useful to their
work.

The sustainability of any programme or
training depends on Policy Support
Meaures, Appropriate
Technology/Concepts, Socio-cultural
Aspects, Institutional and Management
Capacity, and Economic and Financial
Aspects.

No information

The organisers should preferably select participants from national productivity
organisations, and to require that participanis be proficient in the English language.

In order to maintain contact with the participants after the course, the organisers should
indicate in the General Brochure the expectation for the participants to update their
contact address on a regular basis.

Itis recommended to extend the course for another 3 years.

No information

Al the ex-participants replied that they could
apply what they lsamt af the course to their
work in their countries.

All the supervisors of ex-participants were
satisfied with the course and are likely to
continue to send their employees to the
course.

Sustainability is nat suitable evaluation
item for TCTP.

In the first run, the course was
desiged with 2 weeks theoretical
sessions and 6 weeks simutator
training sessions. Based on the feed
back of the first run course, it was
maodified to 3 weeks theoratical
sessions and 5 weeks simutator
training sessions.

It is recommended to increase number af participants from present 6 to 12.
1t shouid be considered to add practical session of "approach contral.

Signing of the minutes and delivery of General Information shauld be earlier for smooth
implementation

it is recommended that JICA should continue to offer the course In the future.

The exchanging of views among participants
occurs to & mited extent during the
conducting of tha course.

Since the establishment of the course, there
has been no change in the course needs.

B4.1% of ex-participants organisations want
to cantinue sending participants.

No information

The curriculum has been reviewed so
that it could keep up to date with the
latast industrial rends and
davelopments. For example, new
topics like Distribution System
Protection, Digital Relayin and Power
System Reliability were introduced.

The course should be either lengthened to cover the wide range of topics, or be
concentrated on some of the topics so that participants would have time to reflect on
the topics covered.

tt was suggested that a pre-lacture sassion be included so that all lecturers and
participants could meet ta discuss the participants' expectations of each topic

it has been suggested that lectures be conducted in the hotel whera the participants are
staying 5o as ta provide a more conducive environment and alleviate the
inconveniences and time spent travelfing between the hotel and Singapore Polytechnic.
The course should be extended for another 5 years.

The course organisers should select participants mare stringently (in terms of both
N it el Cepalinie o
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Review Results of Terminal Evaluation Reports

Code Course title Implementation Evaluator S;l::y P::;;:r;tr;:)c:[ g:;:g:gg: Purpose Output Efficiency Effectiveness
organization
To improve the food packaging Acquire the ability to apply the basic technology of |The operation of activities is conducted efficiently  159.5% of ex-participants felt that the course was
knowledge and skills of personnel food packing for preservation, and an orderly system for the management and useful and relevant to their work.
from organizations in the Asia-Pacific |Acquire essential knowledge about the technology |operation of the course has been established.
Singapore . region on the design of suitable packaging for various - = .
S6 |Food Packaging Paiytechnic ARC 19897 JICA training _ kinds of food, A majority of ex-participants felt that the subject,
know trends in food packaging technology and level, treatment and duration of the course were
environmental-friendly packaging. right, and the lectures were clear.
To provide participants from Asia and | Acquire the essential knowledge on logistics, The operation of activifies at PSB is conducted 79.4% of ex-participants felt that the course was
Pacific countries with an oppertunity | Acquire the ability to apply the basic technology of | effictently and orderly system for the management jussful and relevant to their work.
to improve their knowledge in the field |transportation packaging design for praduct and operation of the course has been astablished.
of products protection engineering in | protection,
Products Protection Singapore Pf?dUFfWE logistics.. Acqg_ire the evaluation methods of products A majority of ex-participants felt that the subject,
57 e ing in Logistics [3nd Standardization ARC 1998 PTTC - fragility, level, freatment and duration of the course were
ngineering o Board (P38) Acquire knowledge of the trends in transportation  |right, and the fectures were clear
packaging, especially concerning reduction of cost
in the whole logistics process.
To provide participants from Understand the Koban and NPP systems as The operation of aclivities at the SPF is conducted |78.9% of ex-participants replied that the course
developing countries in the Asia concepts af community policing and how these efficiently and orderly system for the management |was very good and beneficial, and applicable
Pacific region with an oppertunity to | systems enhance community safety, and operation of the course has been established. |and educational.
i i fearn about the Japanese Koban
58 IK::\(ﬁban System of E?r?::p(;rgc“ce ARC 1999 JICA experts - System, and how the Koban System | Understand how Koban and NPP systems are
has been adapted by the SPFinits  |operated and managed, and how Singapore
Neighborhood Police Post (NPF) adapted the Koban System to suit its policing
System, and haw both the systems needs.
can enhance community safety.
To pravide participants with an Understand various Intelligent Systems The operation of activities at JSAIC is conducted 55.5% of ex-participants replied that the course
understanding of various [ntefligent  {technologies and commercial tools available in the |efficiently and orderly system for the management |was very good and beneficial, applicable and
Intefligent System for . Systems technologies and market today, ) . and operation of the course has been established. |informative..
Management Japaq-SmgapDre Established by commercial tools available in th Undeystand how Intelhgent Systemsl are being .
89 ||nformation System Artificial Inteltigence ARC 1993 PTTC - market today. used in various industries/organizations, A majority of ex-participants felt that the subject,
Managers Center (JSAIC) Understand the use of Intelligent Systems level, and treatment of the course were right, and
technolagies to be able to initiate, manage and the lectures were clear. Howevar, 80.5% of them
control intefligent systems projects. felt that the course duratioin was short
Participants are able to apply Understand the application of robatics and The course is considered as being very efficient- | The course had achieved its purpose of
knowledge and skills in various assembly technology in an automated very good results achieved in relation to the efforts  jenbancing the capability development of the
Mechatronic technologies for the environment, and resources put in. participants in the field of mechatronics systems
manufacturing environment. Comprehend the machine system elements and technology.
peripherals for automation, The cost and utilization of resources has always
v . Nanyang Pelytechnic, Established b Appreciate the concepts of manufacturing systems |been within the budget and plans. B1% of ex~panicipapls replied that more than
510 echatronic Systems Japan-Singapore ARG 2000 stabiished by and process, 50% of acquired skills and knowledge would be

Technotegy

Institute (JSI)

PTTC

Understand CAD/CAM applicatioins, its related
hardware and peripherals, system capabiliies and
operating raquirements

Comprehend maching vision technology and their
applications in Image processing and simulation.

The officers of implementing organization consider
tha results attained from the course in refation to
resource allocation to be very efficient.

The participants agreed that the course had
snhanced their knowledge of mechatronics.

applicable fo their daily work, and 87.5% of the
ex-participants had applied the knowledge In
their work.

90% of supervisors of ex-participants indicated
that the course had increased participant's
ability.
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Review Results of Terminal Evaluation Reports

tmpact

Relevance

Sustainability

Course customization

Lessons leamed and recommendations

The exchanging of views among participants
occurs to 2 certain degree during the
{aboratory sessions and the field visits..

Since the establishment of the course, there
has been no change in the course needs.

97.6% of ex-participants organisations want
to continue sending participants.

No information

The curriculum of the course has
heen reviewed so as to enhance the
course, update it to current trends in
food packaging, and increase the
fevel of interaction amongst
participants. For example, friendship
coneerts and mini-projects involving
groups of participants have been
implemented.

The course should be extended for another 5 years.
The course should include more factory visits and practical sessions.

Participants should be given earlier notification of the success of their application so as
to give them some time to prepare for the course.

The course organisers should select participants more stringently (in terms of both
knowledge level and Engflish skill).

14.7% of ex-participants was able to
disseminate the knowledge leamnt to others in
the organisatian.

There is a large degree of exchanging of
views among participants.

Since the establishment of the course, there
has been no change in the course needs.

94% of ex-participants organisations want to
continue sending participants.

PSB belleves that it is possible to make
further improvements to the substance of
the course by streamlining the course to
the needs of participants based on thair
feedback, updating training materials, and
improving the content of the caurse so that
it is up-to-date with the current trends in
products protection engineering.

94% of ex-participants organisations want
to continue sending participants.

The course was reviewed after each
run for purpose of evaluation.

in total, 11 subjects were newly
adopted and 10 subjects were
abolished.

The course should be extended for another 5 years

The course organisers should select participants mare stringently (in terms of both
knowledge level and English skill).

The course organisers should consider extending the duration of the course.

The curriculum shouid be modified to inciude new topics such as the protection of food
preducts during distribution, packaging standards and packaging cost structure.
recyclable packaging, bar coding application, etc. Also, it is recommended that visits to
the Air Cargo Loading Bay at the Changi Airport and PSA be organised.

10.5% of ex-participants was able to pass on
the knowledge leamnt to their collegues.

There is a large degree of exchanging of
views among participants.

Since the establishment of the course, there
has been no basic change in the course
needs.

95.1% of ex-participants organisations want
to continue sending parlicipants.

The SPF believes that it is possible to
make further improvements to the
substance of the course by updating the
participants on the re-designing of the NPP
system.

The course was reviewed after each
run for purpose of evaluation.

intotal, 1 subjects was newly
adopted.

The course should be extended for another 5 years.
The course organisers should select participants more carefully in terms of English skilf.

The course organisers may need to extend the course duration in order 1o include more
theoretical and practical sessions.

2.7'% of ex-participants replied that they
helped to facilitate their organization's
computerized communications and increased
their organization's efficiency.

There is a large degree of exchanging of
views among participants.

Since the establishment of the course, there
has been na basic change in the course
needs.

$7.9% of ex-participants organisations want
to continue sending participants.

No information

There has no major change in the
curriculum. The only change was

ommission of a subject of Domain
Spedific 1.S. tools.

The course should be extended for anather 5 years,

The caurse organisers should select participants more stringently (in terms of both
knowledge level and English skill).

The course organisers should consider extending the duration of the course.

The curriculum should be modified to include more practical sessions so as to raise the
training effects.

Nearly all ex-participants had shared the
acquird knowledge with others.

44% of ex-participants had institutionalized

the procedures and practices taught irto an
instruction manual or written a report for the
benefit of others.

The course had led some participants to
initiate a number of projects in their countries.

All the supervisors of ex-participants
indicated that the opportunities for practicing
the concepts learnt during the course, at
work in their countries were very good.

All ex-participants felt that the course was
somewhat refevant and useful to their work.

Participants frorm Cambodia, Nepal, and
Papua New Guinea had indicated that the
difficulty of applying the knowledge learnt as
mechatronics is still in its infancy stage in
their countries.

The sustainability of any programme or
training depends an Policy Support
Meaures, Appropriate
Technelogy/Concepts, Socio~cuttural
Aspects, Institutional and Management
Capacity, and Economic and Financiat
Aspects.

No information

The organisers should continue to select participants, preferably, from the
manufacturing industries ro technical institutions with relevant working experience, and
to requira that panticipants be proficient in the English language.

tt is recommneded that the course be limited only to participants from countries with the
appropriate level of development to benefit from this high tech course. Alternatively,
courses at different levels should be oganized for different groups of countrias at the
apprapriata level of development,

{n order to maintain contact with the participants after the course, the organisers should
indicate in the General Brochure the expectation for the participanis to update their
cortact address on a regular basis,

itis recommended to extend the course for another 3 years.
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Review Resuits of Terminal Evaluation Reports

Code Course title Implementation Evaluater S::;y P:;;;Z‘;:g;f‘ gf;r;:ﬁ:gg: Purpose Output Efficiency Effectiveness
organization
Participants enhance their capacity Understand strategies, actions and their The course is considerad as being very efficient- | The course had achieved its purpose of
development in environmnetal snforcement to strengthen environmental very high results achieved in relation to the efforts | enhancing the capability development of the
management in respective couniries. {management imptemented by national and local and resources put in participants in environmental management
Governments,
The cost and utilization of resources has always 90% of ex-participants replied that more than
Understand air and water quality and solid waste  [been within the budget and plans. 50% of acquired skills and knawledge wouid be
Singapore management including toxic and hazardous waste, applicable to their daily work, and almost all the
Environmental Environmental The officers of implementing organization consider |ex-participants had applied the knowledge in
S Management Management and ARC 2000 - - Understand importance of public awareness and  |the results attained from the course inrelationto | their work.
Engineering Services education. resource allocation to be very efficient.
Pte Ltd (SEMES)
The participants agreed that the course had
enhanced their knowledge in the field of
environmnetal management.
To provide participants from the Asia |Understand the various telecommunications KMITL selected the appropreate lecturers from {No distinction between effectiveness and
Pacific countries with an apportunity  |technologies, KMITL and other organizations and also recruited  {efficiency.)
to update their comprehensive the Japanese experts from JICA. All of lecturers
theoretical/practical knowledge and | Acquire the knowledge of the up-to-date had very good qualifications.
King Mongkut's experiences in the field of techn@qyes conceming optical fiber cables, ISDN, - _ A
Advanced Institute of Established by ‘telecommunications technology with  jand digital switching, The ability of teacing materials were adequate and
T1 |Telecomunication Technolagy S§TOU 1997 PTTO - emphasis on the |atest technology. the quality of the hand-out in the class wera good.
Technology Landkrabang (KMITL) Understand supervisory techniques concemning
telecommunication in such aspects as planning, Most of the participants were satisfied about
installation, maintenance, and operation. knowledge/experiences that they acquired from the
Course.
It might be concluded that the degree of the
i hask ito inimis
To reduce skin diseases in Asia- Ta provide medical doctors in Asia-Pacific Training organization established special unit for 94.9% of participants passed the final
Pacific countries to contribute to countries wha intend to be skin disease speciatist |operating the training course and operation ability is |examination and successfully obtained diploma
promote health improvement. with an opportunity to learn knowledgs and skills of [high. Participants reported that training contents degree.
consuitation and cure of skin diasease, and operation were efficient.
To teach pathologic research approach,
Diploma Course in \nstitute of appropriate fechniques, and practical application of
T2 Oermatology Dermatology Jica 1998 JICA experts o them,
To establish good relationship ameng medicat
doctors in Asia-Pacific countries.
To give opportunity to forestry To provide the participants with comprehensive The participants agreed that the main objectives of |According to the organizers, the goal
extenticnists to learn from actual theoretical training and field practical studies on the course were met and participants’ expectation jachievement is quite high
forestry related problems and to various aspects of community forestry with were quite fulfilled.
Forest Research and exchgnge ideas knowle‘d_ge and emphasis on environmental conservation, . : Some participants felt that the technology were
§ Training Center, i experience among participants and Most of the participants felt that the time allocation |too advance to adopt in their countries at the
T3 |Community Forastry ! cu 1996 PTTC, grant ald|

Royal Forest
Department

the experts in the area of agroforestry,
community forestry, rurat development
and environmental conservation.

To exchange views of community forestry
development among participants,

To upgrade the recrganizing capacity of
participants for community forestry.

was too short,

Some participants wished that some resource
perscns and officials in charge of the training should|
improve their English for better coordination and
communication.

prasent time.

Bscause of language preblem, some
participants might not be able to gain fully
theoretical knowledge but able to gain

experiences from practical part and field trip.
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Review Results of Terminal Evaluation Reports

Impact

Relevance

Sustainability

Courss customization

Lessons learned and recommendations

Almost alt the ex-participants had shared the
acquird knowledge with others,

59% of ex-participants had institutionalized
the procedures and praclices taught into an
insfruction manual or written a report for the
benefit of others.

The course had initiated a number of projects
in the countries of the participants.

Almost all the ex-participants falt that the
course was somewhat relevant and useful to
their work,

Almost all the participants have implemented
/ applied the knowledge they attained.

The sustainability of any programme or
training depends on Policy Support
Meaures, Appropriate
Technology/Concepts, Socio-cultural
Aspects, Institutional and Management
Capacity, and Econemic and Financial
Aspects.

No information

It is advisable for JICA either to dispatch fluent Japanese speakers or to use
interrupters for facilitate to participants' understanding.

The organisers should continue to select participants from the organizations dealing
with environmental managment and with relevant working exparience, and to require
that participants be proficient in the English language. The organizers should plan to
invite participants from the provincial, state and national enviranmental departments
from each country.

The course organisers should consider extending the duration of the course to cover
more topics.

In order to maintain contact with the participants after the course, the organisers should
indicate in the Genera! Brochure the expectation for the participants to update their
contact address on a regular basis.

It is recommended to extend the course for another 4 years.

itis found that the courses have benefited
KMITL in the sense that it helps to increase
the department’s international recognition,
enriches the staff of KMITL with canfidence in
their teaching activities and encouraged the
faculty members to do research in this area.

The ex-participants used the knowledge of the

supjects since the Course ended.

Mast of the participants were selected from
so many persons. The persons who did not
select nead to be trained in the course.

Almast all participants assessed the subjects
wera right and suitabie to the participants
level,

There is no evidence to show a change in
tha course needs and the nacessity for some
action to deal with a change.

Both KMITL administrators and facuity
members are guite willing to cantinue the
course.

Most of the partficipants were selected from
so many persons. The persons who did
not select need to be trained in the caurse.

There seems to be ne curriculum
which has been newly adopted or
abolished in the middle of th year
after the training course has started
as a result of review of cumiculum
But the curriculum and course
schedule for each year is discussed
based on the resuits of evaluation on
the course.

Thare is improvement in the degree
of goal achievement from the first
Course to the fourth Course.

The government of Japan and JICA should extend its support on continruation of the up-
graded Course under TCTP in view of the newly advanced demands in
telecommunications technology in Asia and Pacific countries.

Trafic problem for technical observation is an obstacle.

OTEC should add some suggestion on the G.|. that the applicants should have some
English efficiency to raise training effects of the Course.

Most participants shared skills and knowledge
acquired from the course to their colleagues
by giving lacutures, publications and perscnal
discussions.

Lack of facilities, financial source, and latest
information somewhat diminish positive
impacts of dissemination activites.

Most ex-participants felt that the course
contents were appropriate, and only 19% of
them replied other training courses were
mors effective.

Because many recipient countries do not
have medical training organizations, needs
for this training course are high.

Equipment and facilities of training institute
are adequate due to Japanese technicat
cooperation.

There are few Thai lecturers who reach the
level of Japanese lecturers. Input of
Japanese lecturers is essential to maintain
the present course level.

From financial viewpaint, it is impossibte to
sustain the training course without

Japanese [nstruction teams were
dispatched twice a year in order to
advise course operation and
curriculum and te attend the
evaluation committee.

DTEC has never submit the accounting report within deadiine specified in R/D. Itis
necessary to claim this issue to DTEC.

1t might be betier to oblige the training organization to submit course reports to JCA.
More efficient dissemination system should be established in recipient countries.
There is a problem with sefection of participants. it might be better to prior public
officers to private medical doctor from the viewpoints of English proficiency and

dissemination effects

Itis recommendad to shift the target of training ta nurses, public healih nurses, and
general physicians who deal with majority of skin disease patients.

To substitute the role of Japanese lecturers with Thai lecturers, it is recommended to
nfima Tiami wmmin P Lim i " ol

No follow-up study conducted after the
participants returned to their countries.

The training program was very successful
especially for the Thai participants. They
were able to organize the similar training

courses for the extentionists.

There was no assessment of the course
needs at the time of the extablishment of the
course. The program was designed
according to the felt needs af the training
institute plus the knowledge on the current
problems facing in the Asia-Pacific region.

The countries dispatching applicants
increased every year.

The organizing agencies express the
willingness and eagemess to organize the
program. Moreover, the past
commitments have shown the efficiency to
conduct the programs.

The organizing team tried their best
to arrange and improve the courses,
the field trip and practical activities
proportionately to be most suited to
the needs and expectation of the
participants.

It is most reasonable and fogical to exiend the training course

The management of information distribution, the application submission procedure, the
criteria for applicant selection and the financial arrangement especially the expenditure
for fecturers and excursion should be improved,

Time far practice should be extended so that participants can get more practical
knowledge & skill. Also, then should be more discussion in class rather than lecture

The divigion of abour between DTEC and Community Forestry Division under the
personnel constraint should be improved.
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Review Results of Terminal Evaluation Reports

Code Course title Implementation Evaluator S;'!';V;y P::;;z?g;’r:‘ g::;gﬁ:fig: Purpose QOutput Efficiency Effectiveness
organization
To provide persons who engage in To be able to explain knowledge, concepts, Nearly all participants abtained Master degree. According to course evaluation by participants, it
health care activities in Asia-Pacific | strategies and problems related to primary health seemed participants fully understood the course
countries with an opportunity to care, Ex-participants reported that course operation was {contents.
increase knowledge, skills and good and input to the course was adequate both
experiences relating to planning and | To be able to act as a team ieader in health quantitatively and qualitatively.
operation of PHC and to develop planning and administraion tasks,
ASEAN Institute for leadership in PHC. _ . Training organization has made effortﬁ to improve
Realth Development Established by To be able to plan, daggn and lmple_ment health  [the course including servicas and facmngs every
T4 |PHC Management (AIHD), Mahidol JICA 1998 PTTC @] system plan, and to utilize research information for {term, and evaluation results reflected this efforts.
Unwers'ity planning and operation,
To be able to supervise training program for human|
resouce development,
To be able to mobilize community members and
utilize resouces and techniques,
(No distinction between purpose and |Understand drug probiems in the region, According to ONCB officers, the degree of goal (No distinction between effectiveness and
output.) achievement is high. Many participants were able |efficiency.)
Share views and experiences on selected issues, |to participate in group discussions, exchange their
views and experiences, and perform well in
Solve case problems, workshop's problem solving cases.
Present papers related 1o drug problems and The participants reported that the training reached
possible solution in their countries, its objectives and their expectation. Most lacturas,
waorkshops, and open forums are found to be
Effective Participate in group discussions, beneficial and applicable among participants.
Countermeasures
5 |against Drug Offenses l?);ﬁrzzt?;s‘r:’:eontroi U 1956 B _ Report the results of the discussion.
and Advancement of Board
Criminal Justice
Administration
(No distinction between purpose and |Acquire the knowledge and practical experience of {(No distinction between effectiveness and 60% of the participants found that the programs
output.) water supply technology and other refated studies, |efficiency.) to be applicable 1o their work and the training will
help once they returned home.
Acquire the ability to contribute to solving various
problems in utilizing water supply technology in 26.7% of participants felt that the knowledge
accordance with spacific features of the respective gained is far more advanced than it could be
participating countries. applied in their own countries.
atjonal Waterworks .
Te |Wvater Supply ?e:hno‘ogy Training cu 1996 | Established by The organizers felt that the participants could
Technology Institute PTTC -

certainly upgrade their knowledge and ability to
improva their system of water supplies
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Review Results of Terminal Evaluation Reports

Impact

Relevance

Sustainability

Caurse customization

Lessons learnad and recammendations

Recipient coutries could not fully utilize ex-
participants to solve the PHC problems such
as lack of proper community health services,
This was caused by lack of proper PHC policy
at government level, lack of financiat source
and human resource development program

in Thailand, the government promate PHC
and ex-participants actively take part in this
development.

Netwarking is not active. Private base
communication is main channel.

Introduction of course evaluation by
participants enablas to understand needs
and to respend fo the needs.

Master degree is a big incentive for ambitous
applicants, therefore it is important that this
course provide an opportunity to obtain
master degree.

There are few ex-participants who engage
in program management of PHC including
human resource development, due to lack
of adequate national policy to develop
PHC in recipient countries.

Curriculum has been revised every
year based on feedback fram
participants and judgement of training
organization.

It is necessary to establish PHC systems in recipient countries in order to maximize the
effect of the training course. It should be endevored to coordinate JICA's PHC projects
in recipient countries and ex-participants

For the recipient coutries without JICA's PHC projects, it is worth considering to
implement Second Caountry Training with ex-participants as lecturers or dispatching
JICA experts to establish PHC systems there.

The course is sustainable from the viewpoints of facility and equipment, operation
ability, however, Japanese financial assistance is crucial to maintain the course

There is no follow-up study conducted after
the home retum of all participants.

No format evaluation study has been made in
recipient countries, due to fack of budget and
personnel for conducting evaluation study
after the participants left Thailand

Based on the statistics of drug trafficking,
drug preduction areas, etc., the countries
which were assumed to be in need of the
course include ASEAN countries, Indochina
countries, and countries in East and South
Asian region.

ONCB has performed well and possessed
Man, Management, Money, and Matives.

ONCB has enough human rescurces ta
handie the training, and has managed the
training in a systematic way, especially in
the filing and evaluation process.

ONCB has spent the budget each year in
an economic and efficient way.

ONCB officers have strong motive to
conduct the training programs and have
continuously sought to improve the quality
of the course by adjusting the curriculum.

ONCB officers have adjusted the
curricutum according to participants'
reactions in class and the necessity
of each issues in order to be
consistant with current needs.

It is recommended that the training course should be continuad.

Since the trafic in Bangkok is heavy, it would be better if the training venue and the
accommodation are in the same place.

Many participants needed more detailed information about the training course and at
earlier time.

Some participants had difficulties in communicating in English. Standard English test
such as TOEFL is recommended.

According to DTEC and ONCB officers, the details about the training project were
distributed through many organizations, which took at least six months before they
reached drug/narcotic related agencies in Asia and Pacific region.

All lecturers shoutd provide their course materials for aff participants.

Participation in the training programs helps
develop good relationship ameng Asia and
Pacific region which will generate better
coordination in the future.

The organizing staff gained experience in
vrganizing training, planning and evaluating
the course. They could learn and share
experience with experts and participants from
various countries.

The organizing Institute could establish
linkage and network with other countries

By the time of evaluatioin, the course needs
have never been decreased

Due to inadiquate personnels in charge of
the training program, the organizers and
coordinating staff had to work very hard,

Improvemant had been made every
year based on evaluation on each
course by the participants as well as
the judgement of the steering
commitiee.

The ragional training program should be continued,

For every course, there were one or two participants who were trouble maker and did
not pay much aitention to tha program.

Language problem for participants from Laos, Visetham, Cambodia, and Thailand
resuited in limited contribution to group discussion and exchange of opinion and
experience.

The lecture fee was very minimal, and it did not attract good instructor. The recruitment
of instructors who possessed a wealth of knowledge, ecperience as well as good
command of English and teaching talented to instruct interestingly were quite difficuit,

NWTT! and participants claimed that the application process and information
distribution were insufficient. The program announcement and the application invitation
wera processed through DTEC and other related agencies took at least six months to
reach the recipient.
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Review Resuits of Terminal Evaluation Reports

Code Course title implementation Evaluator S;;‘;y P:;;;i?g:::' gg::;ﬁ::'iz: Purpose Output Efficiency Effectiveness
organization
To pravide researchers from in the Leamn basic knowledge of soil management According to the ex-participants, the lecturers (No distinction between effectiveness and
neighboring Asian countries with an | through aerial photo analysis, remote sensing, field |qulaities were very good. Manu participants pointed efficiency.)
opportunity to upgrade relevant survey, and soil analysis, out that the Japanese lecturers from JICA were one
knowledge concerning soit of the most impressed one.
management techniques. Leam the mechanism of various forms of sail
deterioration and its coutermeasures, All of trainees indicated that th training faciliies
were alt high quality
R L.eam fertility improvermnent of soit by biological
gﬂertnagtﬂnal T_l‘allff\lngl means, 90% of the participants were satisfied about
. enter for agricultural . knowledge/experiences that they acquired from the
T7 ?:gr:\f‘;rlaegsemem (EIJ'?EI;{ODPTEH[ STOU 1988 |PTTC, grant aid - Acquire relevant subjects for soil managements.  |Course.
, former
ADRC) It might be concluded that the degree of the
attainment has been high.
Propagate the understanding of the  |Understand the necessity of sustainable The course objectives have been well achieved in ] (No distinction between effectiveness and
necessity of sustainable agricultural | agricultural produciion, term of the performance of participanits, the efficiency.)
production, application of concept and the gaining of knowledge
Adopt the skills of sustainable Acquire the skills of sustainable agricuitural and experience.
agricultural production, production,
National Agricultural Adopt the skills of conservation of The course is required to be more practical, and the
Sustainable Agricultural Extension and ) production resources and Acquire the skills of conservation of production curriculum should be changad as required.
g |Productioninthe froisenter JiCA 199 | Established by ervironment, resources and environment,
Tropics for Cambadia, | s erey"eacetsart grant aid - Adopt the skills of rural development,
Laos and Viet Nam Universit)} Implement tha political measures Acquire the skills of rural development,
such as technology development,
extention to farmers, and pofitical Acquire the knowhow of political measures such
support, as technology development, extention to farmers,
Share and exchange agricultural and political support,
problems among Indochina countries.
Understand agricultural problems of Indochina
To provide participants with an Understand the general concept of sustainable B5% af ex-participants felt that they got a high or Most supervisors of ex-participants reported that
opportunity to improve their agriculture development in highland, very high fevel of acquisition from attending the there were some improvement on sustainable
knowledge and techniques on training course. hightand agriculture development in their
highland agriculture, in order to Broaden the knowledge of various aspects of organizations during the last four years and
contribute to the promotion of highland and rural development, 95% of the fourth course participants indicated that |most participants had contributed for the
sustainable agriculture development the availability of teaching materials were excellent |improvemeant.
. L . in Asian countries. Improve the knowladge and techniques of natural  land the quality of the hand-out in the class was
7o |Sustainable Highland Chiang Mai Un Y sToU 2000 Grant aid resources management as well as crop and excellent. Most supervisors knew about the Course and

Agriculture Development] (CMLU)

fivestock production,

Improve knowledge and skills of agricultural
extention.

It might be concluded that tha degree of attainment
had been high.

that it was supported by JICA.
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Review Results of Terminal Evaluation Reports

Impact

Relevance

Sustainzbility

Course customization

Lessons [eamed and recommendations

All of ex-particiapants in Cambodia, Vietnam,
and Laos, which were targets of the Follow-up
Mission of JICA, DTEC and ITCAD, reported
that they are able to apply what they have
experienced ot obtained through the Course
program to their jobs and daily activities after
returning from Thailand.

The ex-participants have naot yet been fully
applied with sufficient necessary equipment,
matenals and personne! in applying their
knowledge to their jobs.

Most of the participants were sefected from
so many persons. The persons who did not
select need to be trained in the course.

Almost all participants assessed the subjects
were right and suitable to the participants
level.

There is no evidence to show a change in
the course needs and the necessity for some
action to deal with a change.

The Royal Thai Government still has a
policy to promote human developing
cooperation with neighboring countries
especially by using TCTP even though
present Thailand is under the IMF
Program.

The ITCAD facllities are sufficient to serve
the new training greups, and Thailand has
enough experts and spscialists in Saif
Management Techniques to instruct the
Course effciently.

One minor obstacle for continuing the
Course js that the ITCAD rearganization
has not been settled yet.

Most of the participants were selected from|
so many persons. The persons who did
not select need to be trained in the course.

There seems to be ne curricuium
which has bean newly adopted or
abolished in the middle of the year
after the training course has started
as a result of review of curricutum.
But the curriculum and course
schedule for each year is revised
based on the results of participants
evaluation on the course.

The govemment of Japan and JICA should extend its support on continuation of the up-
graded Course by separating two areas, one should emphasize on Aerial Photo and
Remote Sensing, Soil survey, Land Use Planning , Soil Analysis, and Sail Erosioin.
The other should specify on Agroclimatology, Soil Analysis, Soil and Plant Analysis, Soil
Physics, Soil Salinity and Seil Fertility.

Due ta different background of participants in terms of education and work experiences,
itis necessary that a simple pre-test and post-test should be introduced.

DTEC shouid send the G L. to the official channels of each countries at least 3 months
before the commencement. Letter of acceptance should be officially informed to the
successful candidates and directly to the condidates via facsimile at least a month
before commencement for necessary arrangement such as passport and visa
applications.

im e b den : PUTEIN PP S S e S -

More practical sessions are to be arranged and appllcaﬁons of field/?abo;étory analysis
results shoufd be emphasized through exercise.

Itis recommended that necessary equipment/facilities in the office of ex-participants
should be provided either by their Governments or donor agencies such as JICA.

Most ex-participants are still active in the
related field and have had varied direct
impacts on the sustainable agriculture, such
as agro-forestry, biogas, training of trainers,
publications, use of compost, no-tillage
practices, etc.

The ex-participants’ activities have baen
limited by the lack of human resources, funds,
equipments, training materials in their own
languages, etc.

The relationship which the ex-participants
have developed with NAETC is being
strengthened and witl contribute further to the
improvernent on the sustainable agricutture.

The ultimate goal and the course abjectives
are still appropriate at the time of evaluation.

The course does not contradict to the
development policy of the participating
countries.

There is strong needs for the officers in the
participating couniries to be trained in the
course.

The implementing agency is willing to
continue implementing the course.

The implementing agency has enough
qualified human resources with adequate
training materials.

The budget for the course has been
fimited, especially since economic crisis.

The curriculum for each year is
revised hased on the results of
participants evaluation an the course,
follow-up evaluation results, and
current needs. For example, a
lecture entitled "sustainable fish
production and development” was
added to the fourth year course.

The course is recommended to extend its present 5 years phase.

Information network is necessary to foliow up and strengthen the activities among the
ex-participants and their organizations.

Itis necessary to support the activities of ex-participants considering their adverse work
conditions in their countries. Such follow-up could be their re-training and technical and
material supports.

The processing of document, G.1., Application forms, ete. is required to be more
efficient.

The course currculum is necessary to be more flexible for its adjustment to the current
course requirements,

The country quota of participants needs to be reconsidered.

It was found that such training courses have
benefited CMU in the sense that they help to
increase to faculty's international recognition,
enrich the staff of CMU with confidenca in
their teaching activities and encourage the

facuty members to carry research in this area.

Maost supervisers indicated that many of their
staffs used the textbooks of the Course on
their daily job.

The participants would be selected from so
many persons. It indicates that there is a
great demand for the course.

There was no evidence to show a change in
the course needs and the necessity for some;
action to deal with a change.

The CMU administrators and the faculty
members are willing to continue the
course.

The supervisars of ex-participants
indicated that thair were many more
persons in their organization needed to be
trained in this field.

The Rayal Thai Government still has a
poalicy to promote human developing
cooperation with neighboring countries
especially by using TCTP.

Equipments and facilities which donated to
CMU by the Governmant of Japan earlier

There seems to be no curriculum
which has been newly adopted or
abolished in the middle of the year
after the fraining course has started
as a resuit of review of curricufum.
But the curriculum and course
schedule for each year is revised and
adjusted based on the results of the
course evaluation by participants.

The government of Japan and JICA shouid extend its support on continuation of the
Course.

DTEC should add some suggestion on the G.1. that the applicants should have some
English efficiency to increase training effects of the Course.

Some countries may either fail to submit nomination in time or do not wish to send any
applicants in the particular year. Itis recommended that each country should nominate
an altemative nominee.

Itis recommended to mare emphasize on practical work.




—0€l -

Review Results of Terminal Evaluation Reporis

Code Course title implementation Evaluator S;‘;\:y Ps;;;fg{;gc:' g:;:f;ﬁzaz: Purpose Qutput Efficiency Effectiveness
organization
To provide the participants with an Gain the knowledge of theories and policy of 73% of ex-participants feit that they get a high or Most supervisors of ex-participants assessed
opportunity to improve their Irrigation management, very high leve! of acquisition fram attending the that the course was useful for the improvement
knowledge and techniques on water training course on irrigation system management activities in
management frem river basin toon- | Improve and acguire the skills of water use their organizations, only one of them assessed
farm, in order to contribute to the planning based on the water availabiiity and water |Every participants found the level of the course that the course was {oo advanced,
improvement of irrigation system demand estimation, content was right
Irrigation System Established b management fcr st_:stainablel ) ) ' . ) » Most participants from the course indicated that
Management for Royal Irrigation ished by development in Asian countries. Acquire the skill of water ma_nagement technique inj it might be Fonc!uded that the degree of attainment {"maderate” level for d_egree of sp_readlng the
T10 Sustainabie Department (RID) STOU 2000 s - each level; on farm, canal, river, had been high knowledge and techniques acquired from the
course
Pevelopment Improve the skill of utilizing computer for an
efficient water management. Most supervisors knew abaut the Course and
that it was supported by JICA
Note:  PTTC: Proiect Type Technical Cooperation. (O: Conducting ertificaiton test.  : No certificatioin test.
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impact

Retevance

Sustainability

Course customization

Lessons leamed and recommendations

It was found that such training courses gave
great benefit to RID in the sense that it helps
to expand and increase technical cooperation
with other countries in the region. ICE had
more opportunity to convey technical know
how in wrigation engineenng and other related
fields to others in neighboring Asian
Countries. This help fo motivate the RiD staff
to improve thewr technical knowledge and skill
for international teaching activities.

80% of supervisors of ex-participants
indreated that their staffs used the textbooks
of the course on their daily job.

There were so many personnel in ex-
participants' organizations shoutd have an
opportunity to be trained in this course. It
indicated that there is a great demand for the
course.

There was no evidence to show a change in
the course needs and the necessity for scme,
action to deal with a change

The RID members are willing to continue
the course.

The Royal Thai Government still has a
policy to promate human developing
cooperation with neighboring countries
especially by using TCTP.

Every supervisor of ex-participant
indicated that there were eight employees
in his organization that were still required
to be trained in the course.

Equipments and facilities which donated to
{EC by the Government of Japan earlier
will be able to serve the training course to
be continued effectively.

There seems to be no curriculum
which has been newly adopted or
abolished in the middle of the year
after the training course has started
as a result of review of curriculum.
But the curriculum and course
schedule for each year is revised and
adjusted based on the results of the
course evaluation by participants and
the meeting committee.

The government of Japan and JICA should extend its support on continuation of the
Course.

DTEC should add some suggestion on the G.I. that the applicants should have some
English efficiency to increase training effects of the Course

Some countries may either fail to submit nomination in time or do ot wish to send any
applicants in the particular year. It is recommended that each country should nominate
an alternative nominee.

Due to different background of participants in terms of education and work experignces
itis necassary that a simple pre-test and post-test should be introduced,

The training periad should be extended. It is recommended to more emphasize on
practical work, espacially when a hamogeneous backgraund of participants in the
course cannot be expected.

FOlicy SUPPOMT MEASUres: ine sewmng up or
new departments ta train their staff for the
eventual constructian of new port (in
Palestine) and introduction of
poficies/measures on improving the
effectiveness of port management are
clear sign of the commitment of the
participants government in this sector.

Appropriate technology/concepts: The
course needs to aim at educating the
participants in cost-effective proven
technologies-appropriate to existing
conditions in the countries,

Envircnmental protection: The inherent
need to protect the environment
contributes to sustainability.

Socio-cultural aspects: The ex-participants
have been doing a good job in sharing the
information not just with NGOs and
Government agencies but also in
educating the masses.
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Result of Interview Survey for TCTP

Implementation

Code Course title oroanization Purpose Output Efficiency Effectiveness Impact
Japan-Singapore
34 Computer Software Institute of Software See S5 and 56 See 85 and S6 See §5 and 56 See S5 and S6 See 85 and S6
Technology Technology (JSIST),
Singapore Polvtechnic
PSA sees this as a contribution Yes and they (Japanese experts) are very | Whether the participants are able to make it is difficuit to evaluate impact. For some recipient
back to the society {world professional and keen to share. Itis use of what they have leamt would depend  jcountries, benefits might be significant because portis
community). More importantly, it possible to tell that these experts hiad put |on the purpose/goals set by the home gateway of one country. Improving port has multiple effects
will benefit the whole chain of in efforts and were well-prepared. Their |country. For example, if the country’s aim is |and implications, not just port fransport. Human resource
ports if all ports are developed. spoken English if fine as well. to increase employment, then discussing on | development, like training, and the country's infrastructure
productivity could be difficult. might pose a problem and has fo be improved along with
Effective Management| Port of Singapore . ~ |port improvements.

Ss2 of Port Operation Authority (PSA) PSA does not conduct any evalgabonlof this _ ] ) )
nature as it would be difficult. Firstly, it is not | This area is relatively weak as there is no formal tracking.
appropriate and accurate for PSA to evaluate {A few would still write back to feedback or keep contact
on these post-training resulls since we are  {though. Or sometimes, it could be the participants coming
not the participants’ organisations. Itis also [back for other training courses. Some of the feedback
not cost effective to conduct such evaluation jreceived was that the participants did manage to implement
since it is time consuming and expensive, some of the ideas, or they received increased responsibility
and usually does not generate much and promotion.

The class is usually for 1510 20 The participants should be able to raise productivity level in
participants. Class size is important to their home countries, but there is no measure to assess
ensure effective training. this. However, jooking at the participants’ profiles, they are
the suitable people who would be able to go back and
influence developments in their countries / organisations
After the training programme, there is no formal foltow-up
from PSB. An informal network is formed as all participants
are weicome to maintain the link between themselves and
Advanced Singapore Productive PSB.
83 |Management and Standardization
Consultancy Il Board (PSB)
SAA will not pass the participants if they | The participants spend 8 weeks in the The ex-participants are captured in SAA’s mailing list as
did not make it at 70% as this course is  {*Aerodrome Control” course and itis really a [SAA Alumni. The in-house magazines will be sent to them
vital to aircraft and human safety. So far, [quantum leap for them. There are 3 weeks {There is also a SAA web site that they can go to for
for JICA’s TCTP, only 2 has failed while  |of theory and 5 weeks of practical and the updates on SAA.
there were another 36 passes. participants really started from zero to having
the ability to control. The theory part has an | There could be multiplier effects. Within the organisation,
Singapore Aviation exam and the practical part has 2 many may rise in their ranks and some of them would
S4 | aerodrome Control Academy (SAA) assessments, 1 at mid-course and 1 atend  {become licensed Air Traffic Controllers. There are also
of course. Participants have to pass all at some who are already Air Traffic Gontrolters but still want to
70%. Then, when they are back in their atiend the course to be kept updated of the developments.
country, they would stilt undergo more on- The berefit may not be immediate,
the-jab training
Benefits are intangible and could only be seen in years to
come. The networking and sharing of knowledge is also
essential. For example, in a search & rescue operation that
See 56

SP does not have the resource to evaluate

how the skills learnt are multiplied when

trainees go back to their home country,

Performance is measured only at end of

course

Elsctrical Supply,
S5 {Transmission and Singapore Polytechnic

Distribution
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Result of Interview Survey for TCTP

Relevance

Sustainability

Course customization

Lesscns learned and recommendations

Sauth-South Cooperation

See S5 and 56

See S5 and 56

See 55 and S6

See S5 and S6

See S5 and S6

The program has now included marny ice-breaking activities to aflow participants
to know one another beiter and encourage interaction. The first moming is the
most important and an ice-breaker activity like drawing pictures was introduced.
The participants would then just laugh over the pictures and relax. This helps to
improve the participants’ relationship. Then, some other ice-breaking activity
would be introduced every morning.

For the last JICA course, an Adventure/Activity Leaming Based (ALB) program
was introduced as well. The participants were asked to perform some tasks &s a|
team out in the field. This also enhances the team-work and gets the
participants away from the classroom.

This could be due to the participants’ background as alf the mechanics,

computers and graphics seem “unreal” and “impractical”. Case studies are

introduced to increase the practical aspects. Though participants request for
ol A : aliiiia ki i nk au dmen lmnn im i

The JSPP is a sharing of experienices and a chance of
networking. ltis also an opportunity for PSA to help the
developing countries as these countries would like to gain
more knowledge.

Needs assessment is usually done in
the countries to understand what the
arganisahon in that country needs
most. PSB would work closely with
MMFA in this and not actively seek out
these activities to do.

Feedback is gathered from both participants and trainers. From there,
evaluation is done and improvements made.

The training course is reviewed in this case and would be modified to be in line
with PSB's mission.

The different level in English proficiency and technical knowledge, etc. is
anissue. This problem could perhaps be resolved with stricter selection
process. However, the selection is usuaily done by MFA.

Perhaps JICA could share (with their JSPP partners) the results of post
training report previously conducted and this particular evatuation.

PSB does not actively organise such international
programmes, but plays a supportive role when dealing with
international counterparts. PSH sees it as an opportunity to
build up the international network and strengthen PSB’s 3
foci.

PSB has set up a Productivity Centre in Botswana and
Vietnam to assist their productivity needs resulting from the
bi-lateral agreements.

Some countrias [ike Thailand, Iran, etc from the APQ
countries will make the request to MFA, who would in turn
approach PSB. PSB would then send trainers to these
countries. It would be for short penads of 3 1o 5 days only
because of the limited resources. There are usually a lot of
such requests from the APO countries, but PSB does not
actively look for such activities.

It was a result (of a discussion) some years back when the
ministers from both countries met . Hence it was a follow-
up. Also, in this manner (assisting Botswana to set up the

In the past 10 _ 20 years, there was
more funding from tha sponsors and
the alliances, but this has decreased
recently. However, the participants’
govermnments will still pay for their
course fees directly. This indicates
that the SAA courses are worth the
value. But for the poorer countries,
there is still the need for funding.

Less than 10% are sponsored
participants or about 1 to every 15
participants is sponisared.

There is a marketing unit in SAA that
specialises in marketing. They have
the database of all the retevant bodies
whe would be interested in taking up
such courses.

SAA would come up with the structure of the course then adjust accarding to the
inputs by these instructors to producs the suitable course. The participants
should also have a minimum standard of English before being accepted to the
course. For those with poorer English, extra coaching and extended time are
given to them.

There are about 150 courses that are on a fixed curricutum and scheduled. f
there are specific requests for a course or something, then it can be catered for

There is continucus feedback from the participants, but the feedback does not
affect major changes. The feedback is mostly on hotel, transport, pace of
course and the topics. The topics are also reviewed internally with the
instructors. For example, & 3-hour simutator topic was added because of the
feedback received.

SAA would first take care of the local needs before the
international ones. However, there is the priority to expand.
The international alliances provide the opportunity to
network, share and increase the level of knowledge. With
the level of aviation safety increased, it wilt benefit everyone.

The sponsor has a complementary role, making it possible
for SAA 1o achieve what SAA sets out to be

The JICA programma will be modified according to the participants’ needs
reflected by the evaluation form. The co-ordinators would gather the feedback,
make suggestions to the required modifications and let the Directar approve on
the changes.

So far, SP has been providing the feedback received to JICA, but has not
received any information from JICA about participants’ response. SP
would also fike to know and make the necessary improvements.

What SP can suggest is for JICA to provide the exact focus, guidance
and thema for the training so that the trainers will know what are the
rescurces (o put in to suit what JICA specified.

A database should be setup to capture all the participants’ information for
easy reference and so that there would not be any loss of information
when there is a change in staff. , JICA can put up a master web site and
give each training agency a spetific role to put the parlicipants’
information and course informatian up on the web. This would also solve
the problem of netwarking and broadcasting information.
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Result of interview Survey for TCTP

implementation

Code Course title organization Purpose Output Efficiency Effectiveness Impact
The “Food Safety” programme organized |{See 55
by Canadian High Commission was
conducted in a workshop style rather than
lecture style due to the course topic. Two
experts from the Canadian Institutions
also came to co-conduct it. However,
unlike the JSPP, the target countries are
S6 [Food Packaging Singapore Polytechnic Onlyl f{om ASEAN. Forthi_s programme,
participants are also required to pass
examinations before they qualify to get the|
certification
Products Protection | Singapore Productive
87 |Engineering in and Standardization See S3 See 33 See 53 See 53 See S3
Loqistics Board (PSB)
It gives both SPF and the participants an opportunity to
tearn from one another. 1t also helps to build friendship and
creates a network.
There is the networking that the course provides,
S8 The Kohan System of | Singapore Palice Force Networking is very important as it would get the job done
JAPAN (SPF) easisr. Many crimes are trans-national and cyber crimes
are also on the rise. These need the police of different
countries to come together to solve. The alliance
established is stronger as it is & 2-week programme.
There are no formal exams or ISS hopes that the participants may intraduce the
assessment. During the workshops and knowtedge when they are back at their countries, but the
taboratory sessions, lecturers usually walk problem is having the expertise to implement and maintain
around and assess the participants’ the knowledge.
progress from there.
Ta ISS, by conducting this course, the purpose is more for
Intefigent System for |Japan-Singapore ISS lets the participants do the grouping imparting knowledge as it does not really help build up 1SS’
gg |Management Artificial intelligence themselves. Sometimes, ISS do group s knowledge.
Information System | Center (JSAIC, now them as well according to their
Managers 158} background like putting a manger and a We do have their e-mail addresses and capture the
programmer togsther, participants’ data, but there is no formal network or tracking
system.
For IS8 short courses, there are usually
no examinations because there is not
much pre-selection for admission and
everyone is welcome. So, there is no
They felt that the training was beneficial to | They were reminded that they would need to adapt what
them, and very useful 1o their organisations  jthey have leamt to their local industry. Howsver, the
and countries. course does open up the scope of this industry to the
participants.
Sometimes, the other participants who came
for later courses had often reported that their { There is litle knowledge on how the participants
counterparts who had attended earlier subsequently use the skills learnt when they return home
. Nanyang Polytechnic, courses had Ieam_t a lot and had progressed [as this is difficult for NYP o assess
g0 |Mechatronic Systems Japan-Singapore well in their organizations.

Technofogy

Institute (JS1)

Eenefits to MYP in conducting this course are largely
intangible. NYP's reputation will be increased and more
people around the region will be aware of NYP. Through
the interaction with the Japanese experts and the
participants, NYP and its lecturers are also kept abreast of
the latest developments and chailenges in the industries of
the region,

Social Programmes like barbeque parties and visiting some
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Relevance

Sustainability

Course customization

Lessons learned and recommendations

South-South Cooperation

Home countries may not be able to
implement fikewise as, unlike
Singapere that has a 1-tier
government, many countries are
made up of a 3-tier government

The mission of the donor and SEMES
is in synergy and there is no conflict,
since bath wants to help and export
knowledge in this area.

At the end of the course, survey forms are given to participants to fill in.
Wherever possible, SEMES would make the necessary changes to the course.
Se far, the feedback from participants is that the course is not long enough and
they would like training on some other topics else as well.

Courses are not customised to any particular country as it involves the whole
spectrum on environmental management. Therefore, if the participant is
involved onty in [and waste, he would still be educated in the water and air
poliution which he might or might not be involved in.

Feedback from participants is from the feedback forms only.

The programme can be refined to just target one country at a time or per
course, with participants from the different levels in the same country.
SEMES had such a programme for the indonesia officials and SEMES
could focus clearty on the issues, and gather information and encourage
interaction from the different tevels. There are of course still advantages
of having participants from different countries : like the sharing of
information, problemns, solutians and expertise, and the networking
opportunity. Hence, JICA would need to judge what is the aim of the
JSPP and which programme is more suitable.

The selection of participants couid be (limited to) just for those from the
Federal and State level, so that there is the policy maker and the
operational undertaker.

Planning for the course should be done early as well, as the transmission
of information is usually delayed.

Itis a useful tool in involving the 2 countries. This is a hatter
way than just giving grants to a country for thetr use, as this
is using the money for training.

SEMES does crganize other courses and take on
consultaney jobs. They are chargeable, and either the
countries get the funding from their own or from the World
Bank/ASEAN bank, etc. They are mostly on project basis
and the countries will approach SEMES directly

For the Singapore government, itis a publicity in terms of
Singapore rendering assistance and also the goodness of
Singapore's environmental policies.

Singapore is also ahead in the Asia and ASEAN regions that
are developing in environmental policies. Hence, it is a good
showcase to countries in these regions in the area of
environmental management.

Meoney spent on such a programme like JSPP is much more
beneficial as benefits have many folds; the knowledge leamt
is forever; and information is shared among ail participants

Participants were very interested in
these lectures.

Devetopment of technology in this
field is very fast, and the advanced
technotogy show destination for the
narticinant:

If we open master degree international
course, we can pay.

Our intemational course will be the
best course in this region. Try to
expand to all over the world. We can
enjoy high reputation in the world.

First 2 weeks we give lectures on genera! telecommunication technology. After
2 weeks, depends on the interest of participants we select the topics.

Many request form many countries,
students. Established standard of
this course can be judged by
application farms and request from
third countries and individuals,
including government section and
private sectors

Standard and popularity of the course
is no doubt. Medical journals to
introduce this course. Also we were
invited to give lectures at the
international conference about
education program.

We can run the course (without
Japanese lecturers). Butwe
appreciate Japanese participation. n
this course, participants also like to
know basic science that is the main
activity in Japan, concentrate in
research and basic science Compare
to this side, our side we concentrate in
more clinical aspect. Tha combination
this two There is an agreement
beginning basie science from
Japanese, and ¢linical orientatian from
Tha: side. If we don't have lecturer
from Japan, we can invite Thai

Py ismeaiting Lo o

Lags

We are not in the private sector, but we are government. So
we got good view to improve of the standard of education to
our country, geed distribution to all over our country. And
then, we think our neighbors who got very behind. We are
not rich. This institute have enough facility, enough staff to
give knowledge to this mankind, our country first, then
neighbors. We want to help people. also Thai govemment
policy to help these countries.

We woutd like to do that (collect
admission fee from participants). Our
trainee could afford. it has to be
considersd project to project.
Conceming admission fee, we shouid
consider the quality of training course
we organize. There are so many
competitors concerns.

We set up commiltee for looking our program, evaluating curricufum. We are
training course to set up a kind of pre-avaluation. We evaluate not only
curriculum, but also lecturers. To develop course, we should took economic and
social development in the country

We visited some areas in Laos, and we saw most of the area was mountainous,
and they still had cultivation. That is why we included more watershed
managemsnt, hightand development, and people participation in reforestation.

{n Thailand, in country training course, we have a kind of program also to
follow up. 1 would like to say that follow up action is reatly necessary, but
how can we do follow up action? Ht needs man power, and also budgst
We have no money and we can not ask Thai government for foflow up
action. JICA has to give us manay to do follow up action

Thai, Lao, and JICA sit together and discuss evaluation, | think it is
necessary.
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Result of Interview Survey for TCTP

Implementation

Code Course title organization Purpose Output Efficiency Effectiveness Impact
The objective of this JSPP is to SEMES cannot control the home countries if they want to
draw from Singapore's implement the knowledge and if they are able to implement
examples, achievements and it. Also, it depends on the government - on whom they
activities in her planning, send for the programme. The participants may be from the
monitoring and controfling in the Federal or State or Provincial level and therefore vary in
environmental areas. Itis not their influence in the government.
necessary for the participants to
copy but Singapore’s policies are SEMES does not undertake the formal facilitation of such a
Singapore exposed to the participants for network after the programme.
) Environmentat their reference and
S14 :\EAT;\::I‘EOI'\EF:‘EEF:?I Management and consideration.
g Engineering Services
Pte Ltd (SEMES)
Advanced King Mongkut's Institute
T1 |Telecomunication of Technology
Technolagy Landkrabang (KMITL)
We have alumni. Diploma course alumni. So we organize
16th anniversary, already, and they came, except by their
own expense. We organize scientific meeting, first time we
also invited ex-participants to prasent their work. First time
we recruit man through some Indonesian, so we have
support to traveling and accommodation also. 2nd time we
Diploma Course in i can have much money $o we can organize. Hts quite
2 Oermatology institits of Dermatology useful. We atso plan 20th anniversary not only alumni but
aiso other participants. 50 80 already. There is an alumni
in Pakistan.
We have to make training material in 3 Af the end of the training course, we ask each trainee to
language, in Thai, Lao, and English. draft a proposaij for applying their knowledge gained from
According to my observation, many Laotians 1the course fo the people in their country. Then, the
come to Thailand because they have no formulation plan has tc be presented in front of the class,
{anguage problem. Even they speak Lao we |and then ask to trainers or other trainees to criticize the
can understand. They can use right away formulation plan. We hope that this kind of action would
Forest Research and the material. it is good for Thai people who |help them ta start someming immediately when they get
T3 |{Community Forestry |Training Center, Royal go to abroad and get train there. They can |back home knowiedge dissemination and also application

Forest Department

use material in Thal language. Easy ta
disseminate.

the knowledge learned from us.

Direct benefit is to improve and check level of lecturer. We
can also check our popularity in implementing the training
course. Indirect benefit is we can share knowledge and
experience. We'd like to invite lecturer from outside.
Depend on title of course. If the title is very high-technical,
then we invite very well-known researchers conceming the
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Relevance

Sustainability

Course customization

Lessons learned and recommendations

South-South Cooperation

The programme starts with a cauntry presentation from the participants. From
there, the lecturers would be able to group the participants accardingly and give
them the appropriate preject For example, if the participants grouped together
are fram countries that deal in coconut products, the project wauld be on
coconut products.

SP always sets the pre-selection criteria for the participants in terms of
their relevance in work areas and English level. However, for the JSPP,
this is a bit difficult to select since the number of participants from each
country has to be considered as welf.

JICA should consider starting distance-learning programmes. if courses
are conducted through e-learning, it can cut the costs of airfare and
accommodation. It may also cut down on the time required for the
participants to be in Singapore. SP proposes to do a demonstration on e-
learning and launch it in a pilot country. Based on the pilot, a report on
the feedback and effectiveness may be submitted to JICA Headquarters
for review.

If Asia continues to be the target, then certification endorsed by JICA that
is recognized in other countries should be arranged. This is because in
Asia, academic qualifications are highly regarded.

See S3

See 53

See S2

See 53

See 83

Whether the participant is able to
implement the Koban system back in
their countries is beyond the control
of SPF. It is hoped that by sharing
the Singapore experience, the
participants may bring the idea back
tor management's discussion if it
could be applied in their country.

Qver the years, course contents do change to suit the current situation to give
participants updated information. For example, the Neighbourhood Poalice Post
(NPP) was the Year 1885 concept From Year 1997, the system shifted o
Neighbourhood Police Cenire {NPC) and this is to be enforced by Year 2001.

From the feedback, there is the language bamier. Although English
proficiency is required and is already stated in application forms, diffarent
countries have different ievels of proficiency.

If the participants are really interested, the country may
approach Japan to send consultants to haip them to setup
the system, just like what Singapore did in 1983 by asking
Japan for consultants. SPF and Japan would be most
willing to assist in the consultancy as in the case where SPF
dispatched 2 experts with the Japan police to South Africa in
1998.

SPF as a living example of the successful adaptation of this
system (and thus not just workable in Japan) should
therefore organize it. Diplomatically, such programme also
helps to bridge the gap and strengthen ties betweean

friac 1t ir alen e th inl avck

1SS is always looking at expansion,
but unfortunataly, at the moment there
is na time far the staff to carry out the
intended expansion activities.

The list of participants and their technical background are evaluated. Then, ISS
would prepare the course accardingly te their technicat level.

if the Japanese expert can stay longer, it will be goad as more expertise
may be shared. This is beneficial for participants and {SS too.

JICA may assist to influence some Japanese companies (o participate
mare actively in the course programme) as it helps the participants and
they like site visits too

The training consists of lectures and hand-on, and the hands-on sessions had
increased from the past 30% of the course to the current 60%.

The training used to concentrate on demonstrations, but has now increased
hands-on sessions in design and physical handling of the machines for the
participants

With electives, the participants may choose whichever subject that is most
relevant to them. The group size is also kept small, so that in their small groups,
individual coaching can be done for those who might encounter difficulties.

Customising training courses for specific companies are usually based on the
interaction made with the company involved. However, for whatever
programmas that NYP undertakes, it is important that the programmes are within
the specialisation of NYP to ensure that the best programmes are developed
and conducted.

NYP was set up with the assistance of Economic
Development Board (EDB) and Japar's assistance through
the Japan-Sngapore Training Institute that was incorporated
into NYP. Therefore, NYF in participating in this JSPP, 1s
also continuing the good relationship previosly established.

Singapore was a past recipient of similar TCP, and had
benefited and progressed. It is now Iogical for Singapore to
assist other developing countries, Hence, NYP is playing a
part to the Singapore Government's move towards
becoming a donar country with this Japan-Singapore
Partnership Programma (JSPP).
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Result of Interview Survey for TCTP

implementation

Cade Course titte organization Purpose Qutput Efficiency Effectiveness Impact
Now we established an alumni association, JICA was
supposed to support us, but they had withdrawn. Finally,
WHO supported us. We have symposium an the MPHM
alumni and we have alumnj association. Sa this is like a
foltow-up of the MPHM.
ASEAN Institute for
- Health Development Especially, the one came from Cambodia. at firsi she has
74 |PHC Management (AIHDY), Mahidal problem with the language. We tried to help her and
University encouraged her to talk, think and everything. When she
went back, she had good job and then got promotion and
everything. She not only leamned the knowledge, but also
how to deal with people, and has competency.
Effective
Countermeasures not interviewed. not interviewad. not interviewed. not interviewed. not interviewed.
T5 against Drug Offenses|Office of the Narcotics
and Advancement of |Control Board
Criminal Justice
Administration
For emphasizing dissemination of their Same organization send participants continuously, and we
achievement, before go to technical visit they | know them. We always communicate with them.
\Water Supp! National Waterworks are divided into groups. Then, after the visit
T8 Technol PRy Technology Training they make presentation how they commence |Not only participants but also all of us are very happy with
ecnnology {nstitute to improve their technology future. The best |TCTP.
presentation can get prize
Thai participants are like partner, assisting ‘We should have them make a commitment fo disseminate,
other participants. Sometimes, Lao or to have extended activity after completion by their
Cambodian participants have language countries’ budgets. They have to submit the plan, there
problem _ communication problem. Then must be commitment from their organization also
Thai participants will teach them or talk to
them outside working hours. This is quite The benefit from training course will be distributed to other
useful. During field trips or tours, the Thai people invelved. This can be done. Thus every country has
participants will alsa help. to select the person who has the capacity both to receive
International Training and transfer the knowledge.
7 Soil Management Center for agricultural
Techniques Development (fTCAD, This year, the center plans to organize a seminar for Thai
former ADRC) ex-participants. The budget has been set aside. We might
invite Laos to participate in this seminar. This seminar will
also evaluate the result of the program and look for
suggestions. Moreover, we will also follow up in other
countries.
You know that we have many experts The best qualification of the participant is the | We try to establish our network in the neighboring country.
come to evaluate our program especially |3rd training course because we sent the it means the ex-participants can contact our center and
in “Enhancing Woman Role in Rural missian team to Lao, Cambodia and Vietnam | share the network, their new experiences and technology
Development”. Every year, we request an |to taik to the participants and give them the  {through the network. That's why we request cne of the
expert to participate in the training and information. So, on the 3rd fraining course, |experts from Japan to set the network at our center.
every time at the end of the training, the  {on the sustainable agriculture, the
Sustainable . ) expert will give some reflection and some panigipants course are very pice yvith goad We. the staff improve our own capability also for warking
Agricultural National Agricultural suggestions for the improvement of tha  {English language, good qualification when  {with the International course. So, we have to prepare
T8 |Production in the Extension and Training training course. From that, we leamn the | comparing with another training course that | ourseives ready and we improve the quality, especially also
Tropics for Cambodia, Center (NAETC), - satisfaction from the expert side and from jthere is no mission team during those years. |in communicating with the participant. The staff, they feel
Laos and Viet Nam Kasetsart University the participants. active to communicate with many peoples from many
countries and we can change the idea and culture of each
During the training course the participant other and creating the relationship between all among us to
were assign to do some exercise, some have a better feeling each other and more understanding
presentation and of course during, the
study visit, not only study visit we let them
took around, but we have some
assignment’ for them, some criteria for
Sustainable Highland N P
T9 |{Agriculture Ghiang Mal University not interviewed not interviewed. not interviewed.

Development

(CMU)

not interviewed.

not interviewed.
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Lessons learned and recommendations

Sauth-South Cooperation

Normally, JICA would provide
assistance only twice for a project.
JICA's team carried out evaluation
with alumni in various countries
including Thailand. The outcome is
vary positive; therefore, JICA
provided the 3rd assistance. It's a
special case.

They are from developing countries
and their basic prablems are,
therefore, similar. Presentation on
their countries is also comparable.
Training needs are more or less the
same.

in 19886, we proposed an MPHM
project ta JICA for consideration. JICA
was still uncertain whether we would
be capable to undertake the project;
therefore, we did the work by
ourselves as a sample. {n the first
year, we taught 7 Thai students and 2
international students - from
Philippines and Indonesia. All the
subjects were taught in English. After
one year, JICA decided to provide
support to the project.

For developed countries, it's no
problem. They can be self-supported.
3 trica doualani

The main concepts are the same, but new strategies and approaches were
discovered along the way. So we included them in our training.

The courses are the same, however, the contents and methods of teaching and
training have been continually developed.

The main problem is the thesis because they have to write essays in English.
Advisors will help them. In the class they go back and read books by
themselves. We also assign foreign experts to edit their theses.

| would suggest that you should keep supporting this programme.
Because developing countries, especially Lao, Cambodia, Vietnam,
something like that, they still need some support to come to study.

not interviewed

not interviewed.

not interviewed.

not interviewed.

not interviewed.

About the course custamization, itis very difficult to meet everyone’s needs.

We organize technical visit to various levels of water treatment plants, from very
simple community water plant to very advanced Bangkhen WTP.

In the course we organize 2 - 3 nights trip in Pataya. After the trip, their
relationship became much better.

Group visit to Northemn and Southern Thaitand by air craft was not
allowed by DTEC. in fact, it means only Central Thailand participants can.
visit. DTEC has ne budget for air plain.

We need 1 or 2 JICA experts. We have long relation with JICA,

JICA experts can clearly compare technelogies batwesn in
Japan and in Thailand

Others problems found are, some subject in the program is useless for them,
they can not use when they went back to their countries, they have different
agricultural conditions.

For evaluation, we conduct evaluation right after the training. We assess the
lecturer and the curriculum. The last five years, we are given the particular
attention that we have too many lectures, so we are adding more practice.
Actually, we want to conduct practice research but we fack of budgets.

The Japanese axperts reviewed the curricula and thought that all the curricuta
should be merged into one because if many curricula are proposed, there'f be
budget problem _ budget allocation. Sa, many things are mixed together.

Participant selection problem, we here have also, although we have
specified the qualification, but the recipient countries process the
selection by themselves.

Sometimes, the participant was sent from the organization
that was not relevant to the program, so the knowiedge he
got was useless for him.

We also proposed to be a centre of excellence. JICA is
fooking for a centre of excellence to be a transfer technology
centre of Southeast Asia.

Previously, there was internationat training centre in Japan,
training on advanced techriology. However, regional centres
are necessary instead of sending staff to train in Japan,
particularly in view of high cost. JICA can co-share with
other countries. This policy is very useful.

We used to be requested from JICA Tanzania. we decided
to accept and it was quite a good case, the participant had
lot of experiencas and very interesting for us. About the
condition differences, yes there should be some, but { think it:
should nat be the big problem. It's sure the close
neighboring countries should get more usefulness, anyway,

According to the foliow-up evaluation,
some of many participants would like
io implement many projecl concerning
to what they study from our training
course. Few of them success, but
many of them were not success. The
reason is that they don't have support
from the government. They don't have
budgat to implement in their country.
So they request us to search for some
kind of supparting for them.

We tried to improve every fraining course every year sa that we have changed in
the details of module every year.

We have reduced duplicated lecture, reduced the topic that can not be
implemented in their countries like big dam, and se on. We have knawn some
same problems from the country reports, so we change the course to suit their
problems faced in their countrigs.

We would like to have the TCTP implementation coordinator tevel.
mean, from JICA side, from DTEC side and from Kasetsart University
side. Then, we can work officially to set up or to hold the meeting at least
3 times, like for pre-training, during the training and after the training
among the representatives from each agency. Each side shall be able to
understand the actions of each ather, the circumstance, the situation, and
also can solve any problem clearly and quickly.

We wauld like to have financial support for the opportunity to do the
follow-up prograrm in the training program to see how the ex-participants
have any requests or problems concerning the academic area. So, then
we can give them the suggestion or help them implement their project in
the country to make it possible fo be sustained in their country or so.

We have to accept them for the late coming of application to us. We have|
ne choice. We have to accept them to make the numbers of participants
that we expect. For us, we don't care even we have 6, 10 or 11, but we
consult with DTEC and JICA Thailand office what we can do because of th

They {Cambodian officers) ask us to conduct a training
course for those people in Cambodia. We did it for ten days
in Cambodia.

The (Cambodian) participant after she went back, she
implemented the project and she asked the fund from
Austratian Government.

Mr. Marbo from Ethiopia, he said his country, the situation
area climate resource is very close to Thailand. They have
the mango trees and a fot of fruits, but their people died
under the manga trees because they don't know how fo
They naever eat the mango. They don't know how to manage)
the harvest process. So, they came here to open the world,
for something very near to them, very useful, but they don't
know. They went to mulberry paper village in Chiang Mai
From the local sources, there are many kinds of products
they sell. They said whan they came back, they will go ta

not interviewed.

not interviewed.

not interviewed.

not interviewed.

not interviewed
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Code Course title l";‘:lzr:zr:;:gn Purpose Qutput Efficiency Effectiveness Impact
We didn't assess their educational On our site visit, we gave them assignment.
achievements. As they were senior On their retum, they had to maka report on
officers, we would rather assess their what they observed and how that could be
satisfaction. applicable to their country. This would be
Irgation System followed by a presentation in which aur staff
110 |Management for Royal Irrigation They were baen to exchange and helped to make comments. But | den't knaw
Sustainable Department (RID) combine the ideas, showing their ability to {the extent to which this knowledge is applied
Development

imprave their own work to the levei of
Thailand’s irrigation works. They might as
well observe our mistakes and take that
as their caution, and consider how to

reclify the problems. | have been
s :

tEnz £ )_thinl

when each participant has been back home. {

dan't know how other institutes do.
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Result of Interview Survey for TCTP

Relevance

Sustainability

Course customization

Lessons fearned and recommendations

South-South Cooperation

We had pre-selection. The number of
nominges was initially more than 25
persons. We received 35 nominees
and then we selected only 25 out of
the 35 nominees.

Qur technical working group wili adjust the program after the past year
evaluation. We emphasized an the applications of the knowledge. Any
techniques which were less useful would be adjusted

The only changes are details in order to maximize benefits to the participants.
For example, our computer course initially focussed on commercial program,
e.g. Word, Excel, etc. Upon the completion of the course, it was suggested that
such kind of program is available anywhere; the course should have offered
other program applications. So, tater we adjusted this to add more irrigation
software.

Thus we weuld like to follow up cur participants. So, we would like to
abtain some fellowships for our staff to follow-up probably to Japan and
other countries. | think this is important so that we know the results of our

past efforts.

The African participants are nice and disciplined. They paid
good interast and participation in class. But it is ton difficutt
to measure the level of knowledge that they gain from us.
We can't be too sure whether our know-how 1s useful for
thermn because the irrigation system in Thailand and in Africa
is different. The application or combination may be not
practical. it's better to set up a center in Africa.

We had to use our accumulated experience in combination
with new technology recommended by the Japaness
experts

in s £t ol TN
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