
 
 
 
 
 
 
 
 
 
 
 
 

CHAPTER 3 
PROJECT EVALUATION AND RECOMMENDATION 



Chapter 3 Project Evaluation and Recommendation 

 

3-1 Project Effect 

Health and medical care administration in Viet Nam covering its whole population is based 

on a very limited budget, and deterioration over time of the facilities and equipment of its key 

hospitals has resulted in decline in the quality of medical services, as reflected in worsening health and 

medical care indices. The entity which the present project concerns, the NIP, is not only a medical 

facility of the utmost importance in terms of its role as the top referral hospital in the field of pediatrics 

but also has an exceedingly important mission in terms of training of physicians and nurses in the 

pediatric field. Qualitative and quantitative improvement of the medical services at that facility can be 

expected to contribute to the goal of "protecting the health of young children" set forth in the Strategy 

for the People's Health Care and Protection, 2001-2010. 

 

The geographic area benefited by this project will be the North of country. The beneficiaries 

will be the patients utilizing the NIP (about 170,000 patients/year).  

 

Implementation of this project is expected to bring about various benefits as described below: 

 

(1) Direct Beneficial Effects 

1) The increase in the number of patients is expected by the ability of the required medical 

service to a patient to be offered by this project. 

2) By renewal equipment and supplementing deficient items, NIP will be able to improve the 

function of diagnosis and medical treatment. 

 

(2) Indirect Beneficial Effects   

1) The improvement of diagnosis and medical treatment accuracy leads to reduction of patient’s 

- 54 -



corporal and mental burden, and reservation of the safety under diagnosis and medical 

treatment. 

2) The recovery of the proper functions of the target facilities will enable them to act as the top 

referral facilities, such as the enrichment of technical guidance to other medical facilities and 

appropriate medical care for referred patients. 

 

3-2 Recommendations 

To ensure that the project will be executed and completed without delay and that the 

equipment will be operated smoothly and effectively after installation so that the initial project goals 

will be achieved, certain groundwork needs to be done by the Vietnamese as listed below.   

 

(1) Organization and Manpower 

To maximize the effective use of the procured equipment after the implementation of this 

project, it is desirable to construct a system of central management, and regular consultation 

concerning the management of equipment should be held by a project implementation committee 

consisting of the director of NIP, and head of the Department of Health, etc. In particular, the present 

system of management is not sufficient in terms of the management of hospital assets (such as the 

inventory of existing equipment, grasping the conditions of equipment, and identification of problems), 

as well as cost management (such as grasping the actual maintenance costs for medical equipment and 

the detection of unnecessary expenditures). Also from this standpoint, it is desirable to establish a 

management system under a central responsibility, in addition to the existing maintenance 

departments. 

 

(2) Finance and Financial Planning 

1) Financial plans should be made and the balance of income and expenditure should be grasped 

monthly. 
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It is necessary to keep track of the income and expenditure of each hospital, not only in terms 

of the current management costs of the hospitals but also setting an eye to future renewal of equipment 

and improvement of hospital functions. Monthly costs of medical equipment costs must be grasped 

clearly, and be ensured it.   

 

2) In addition to securing the funds for paying the operation and maintenance costs of the hospital, 

funds should be reserved for the renewal of equipment due to the passage of the service life of 

equipment and the aging of equipment. 

The results of our field survey indicated that many of the existing equipment items have 

been used for over 20 years after procurement, and there are problems of the functionality and safety 

of equipment. To solve these problems for the future, it is necessary to reserve funds for the renewal 

of equipment, not depending on the implementation of this project. Projections concerning the 

service life and aging of equipment should be made for this purpose. 
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Annex 1 Member list of the Study Team  
 
[Basic Design on the Project] 

Name Job Title Occupation 

Mr. Morimasa KENEMARU Team Leader Resident Representative, Vietnam Office, JICA 

Dr. Yuko TODA Technical Advisor International Medical Center of Japan, Ministry of 
Health, Labor & Welfare 

Ms. Akiko KAWADA Program Officer 2nd Project Management Div., Grant Aid 
Management Dept., JICA 

Mr. Takashi YOZA Project Manager Medical Engineering & Planning Co., Ltd. 

Mr. Fumihiko FUJITA Equipment Planner Fujita Planning Co., Ltd. 

Mr. Shunzo ISHIKAWA Facilities and Utilities 
Planner Medical Engineering & Planning Co., Ltd. 

Mr. Yoichi SUGIURA Cost and Procurement 
Planner Fujita Planning Co., Ltd. 

Mr. Kazunori KATO Interpreter Medical Engineering & Planning Co., Ltd. 

 
[Explanation Study for the Draft Report on Basic Design on the Project] 

Name Job Title Occupation 

Mr. Masato TOGAWA Team Leader Vice-Resident Representative, Vietnam Office, 
JICA 

Dr. Shuzou KANAGAWA Technical Advisor Chief Advisor of the Project of Bach Mai Hospital

Mr. Takashi YOZA Project Manager Medical Engineering & Planning Co., Ltd. 

Mr. Fumihiko FUJITA Equipment Planner Fujita Planning Co., Ltd. 

Mr. Yoichi SUGIURA Cost and Procurement 
Planner Fujita Planning Co., Ltd. 

Mr. Kazunori KATO Interpreter Medical Engineering & Planning Co., Ltd. 

 



Annex 2 Study Schedule [Basic Design on the Project] 
 

Date Time Description 
4 November Mon. 22:00 Tokyo -Hanoi (JL751) (3,4,5,8) 
5 November Tue. 10:30 JICA Viet Nam Office (1,3,4,5,8) 

    11:30 Embassy of Japan in Viet Nam (3,4,5,8)  
    14:00 Courtesy call to MPI (1,3,4,5,8) 
    15:00 Courtesy call to MOH (1,3,4,5,8)  

6 November Wed. 9:00 Meeting with MOH and NIP at MOH 
    14:00 Site Survey of NIP (3,4,5,8) 
    16:05 Tokyo -Hanoi (VN791) (2) 

7 November Thu. 9:00 Site Survey and Meeting at NIP (2~5,8)  
8 November Fri. 9:00 Meeting with NIP (2~5,8)  

    14:00 Visit Pediatrics Department of Saint Paul hospital (1~5,8) 
9 November Sat. 9:00 Site Survey and Meeting at NIP (2~5,8) 

      Tokyo -Hanoi (6) 
10 November Sun.   Internal Meeting (2~6,8) 
11 November Mon. 9:00 Visit Pediatrics Department of Bach Mai hospital (2~6,8) 

    14:00 Discussion on Equipment List with NIP (2~6,8)  
12 November Tue. 9:00 Discussion on Draft Minutes with MOH and NIP (1~6,8) 
13 November Wed. A.M. Signing of Minutes (1~6,8) 

    14:00 Report to Embassy of Japan (2~6,8)  
14 November Thu. 7:55 Hanoi- Tokyo (JL766) (3) 

      Discussion and survey (2,4,5,6,8) 
15 November Fri.   Discussion and survey (2,4,5,6,8) 

      Tokyo -Hanoi (7) 
16-17 November Sat.-Sun.   Internal Meeting 
18-22 November Mon.-Fri.   Discussion and survey (2,4,5,6,8) 

      Market survey (7) 
23 November Sat.   Hanoi- Tokyo (2,6) 
24 November Sun.   Internal Meeting (4,5,8) 

      Hanoi - Ho Chi Minh (7) 
25 November Mon.   Signing of Technical minutes (4,5,8) 

      Report to NIP (4,5,8) 
      Market survey (7) 

26 November Tue. 9:00 Report to JICA Vietnam Office (4,5,8) 
    10:00 Report to Embassy of Japan (4,5,8) 
      Ho Chi Minh - Tokyo (7) 

27 November Wed.   Hanoi-Tokyo (4,5,8) 
1. Mr. Morimasa KANAMARU, Team Leader  2. Dr. Yuko TADA, Technical Advisor 
3. Ms. Akiko KAWATA, Program Coordinator  4.Mr. Takashi YOZA, Project Manager 
5. Mr. Fumihiko FUJITA, Equipment Planner  6. Mr. Shuzo ISHIKAWA, Facilities and Utilities Planner 
7. Mr. Youichi SUGIURA, Procurement and Cost Planner  8.Mr. Kazunori KATO, Interpreter1 



Annex 2 Study Schedule [Explanation Study for the Draft Report on Basic Design on the Project] 
 

Date Time Description 

9 February Sun.   Tokyo - Hanoi 

10 February Mon. 9:00 JICA Vietnam Office 

    10:00 Courtesy call to Embassy of Japan 

    15:30 Courtesy call to MOH and NIP in MOH 

11 February Tue. 9:00 Discussion with NIP and site survey at NIP 

12 February Wed. 9:00 Discussion with NIP and site survey at NIP 

13 February Thu. 8:00 Courtesy call to MPI 

    9:00 Discussion on draft minutes of meeting in NIP 

    14:30 Discussion on draft minutes of meeting in MOH 

    15:30 Discussion on draft minutes of meeting in NIP 

14 February Fri. 10:00 Signing of Minutes in MOH 

    11:00 Discussion in NIP 

    14:00 Report to Embassy of Japan 

    15:00 Report to JICA Viet Nam Office 

15 February Sat.   Hanoi - Tokyo 



Annex 3 List of Parties Concerned in the Recipient Country (Basic Design Study) 
 
[Vietnamese Side]  
Ministry of Health  

1 Prof. TRAN THI TRUNG CHIEN Minister 
2 Prof. LE NGOC TRONG Vice Minister of Health 
3 Dr. TRAN TRONG HAI Director of Dept. of International Cooperation 
4 Dr. LE THI THU HA Deputy Director of Dept. of International Cooperation 
5 Dr. TRUONG VIET DZUNG Deputy Director of Dept. of Planning 
6 Dr. NGUYEN HUY THIN  Deputy Director of Dept. of Therapy 
7 Dr. TRAN THI GIANG HUONG Expert Dept. of International Cooperation 
8 Ms. TRAN THI HA Expert Dept. of Planning 
9 Mr. DO TRANG HIEN Expert Dept. of Medical Equipment 

10 Dr. NGHIEM TRAN DUNG Expert Department of Treatment 
11 Dr. DUONG VAN TINH Director, Department of Medical Equipment and Construction 
12 Mr. NGUYEN MINH TUAN Specialist of Medical Equipment and Construction Dept. 

   
Ministry of Planning and Investment 

1 Dr. HO QUANG MINH Deputy Director General, Foreign Economic Relations Dept. 
2 Ms. TRAN KIM NGUYEN Senior Expert, Department of Labor and Social-Culture Affairs 

   
National Institute of Pediatric 

1 Dr. NGUYEN THANH LIEM Director 
2 Dr. TRAN PHAN DUONG Deputy Director 
3 Dr. NGUYEN VAN LOC Deputy Director 
4 Dr. DUONG BA TRUC Head of Hematology Dept.  
5 Dr. NGUYEN QUANG UNG Head of Anesthesia Dept. 
7 Dr. TA MINH PHUONG ENT Dept. 
8 Dr. PHAM HUU HOA Head of Cardiology Dept. 
9 Dr. TA THI HOA Heamatology Dept. 

10 Dr. NGUYEN THI HUONG Neurology Dept. 
11 Dr. NGUYEN THI HOAN Endocrinlogy Dept. 
12 Dr. NGUYEN DANH TINH Surgery Dept. 
13 Dr. LE VAN PHAT Head of Radiology Dept. 
14 Dr. VO VAN KHOA Otoloreyngology 
15 Dr. NGO THI THI Microbiology Dept. 
16 Dr. DO MINH CAM Blood Bank 
17 Dr. DO NGOC YEN Biochemistry Dept. 
18 Dr. DAO MINH TUAN Respiratory Dept. 
19 Dr. PHUNG THI HOAN Head of Emergency Dept. 
20 Dr. LUONY THI SAN Head of ICU 
21 Dr. PHUNG HUONG LOAN Head of ENT Dept. 
22 Dr. DINH THI HIEN Planning Dept. 
23 Mr. TRAN MINH TAN Head of Personal Dept.  
24 Mr. VU VAN HAU Head of General Plan Dept.  
25 Mr. TRAN QUANG NGOC Head of General Techinical Dept. 
26 Mr. DUONG MAC TUAN Deputy Chief of General Tech. Dept.  
27 Mr. NGUYEN THI SINH Head of Financial Dept. Deputy  
28 Mr. DOAN NHAT ANH Head of Medical Technical Dept.  
29 Mr. TRAN ANH VAN Medical Technical Dept. 



30 Mr. VU KHANH VAN Medical Technical Dept. 
31 Mr. TRUONG VAN TOAN Driver of Ambulance 

   
Saint-Paul General Hospital 

1 Dr. NGUYEN THI MINH HUYEN Deputy Director  
   
Quang Ninh Province General Hospital 

1 Dr. PHAM THI KIM PHUONG Director  
2 Dr. BUI VAN TUAN Deputy Director  
3 Dr. NGUYEN HONG HANH Deputy Director  
4 Dr. TRAN THI LAN Head of Pediatric Dept. 

   
Viet Duc Hospital  

1 Dr. NGUYEN DUC CHINH Deputy Chief of Planning Dept. 
   
Dong Anh Health Center 

1 Dr. NGO VAN HUY Deputy Director 
2 Dr. TRUONG THI HOA Head of Panning Dept. 
3 Dr. HOANG HUU TE General Affairs Dept. 
   

SIDA: Embassy of Sweden (SIDA) 
1 Ms. ANNA RUNEBORG First Secretary, Senior Programme Officer,  
  Development Cooperation 

Bach Mai Hospital  
1 Dr. NGUYEN QUOC TUAN Head of General Planning Department 
2 Dr. BUI XUAN VINH Manager of Equipment 
3 Dr. LE THI HOAN Department of Pediatric 
4 Dr. DO VAN DUNG Department of Pediatric 
5 Mr. Shuzo KANAGAWA Leader of Project 
6 Ms. Keiko KAWAMURA Project Coodinator 
7 Mr. Kazuaki SUMIDA Expert on IEC 
8 Ms. Masako TANAKA Expert on community medicine 
9 Ms. Sachiko MIYOSHI Expert on Nursing Management 

10 Mr. Kanehiro HASUO Expert on Angiography 
   
Hanoi Power Company (HPC), Ba Dinh Branch Office 

1 PHAN THANH LAM Deputy Director 
2 NGO KIEN DUNG Head of Engineering Dept. 

   
Hanoi Water Business Company (HWBC) 

1 NGUYEN THI XUAN THO Head of Engineering Dept. 
   
[Japanese Side]  
Viet Nam Office of JICA  

1 Mr. Masato TOGAWA Vice-Resident Representative 
2 Ms. Yuki HAYASHI  
3 Mr. Kazuyuki KOBAYASHI Coordinator 
   

Embassy of Japan in Vietnam  
1 Mr. Kenji MIYAGAWA First Secretary 



Annex 3 List of Parties Concerned in the Recipient Country  
(Explanation Study for the Draft Report on Basic Design) 

 
[Vietnamese Side]  
Ministry of Health  

1 Dr. TRAN TRONG HAI Director of Dept. of International Cooperation 
2 Dr. LE THI THU HA Deputy Director of Dept. of International Cooperation 
3 Dr. NGUYEN HUY THIN  Deputy Director of Dept. of Therapy 
4 Dr. TRAN THI GIANG HUONG Expert Dept. of International Cooperation 
5 Ms. TRAN THI HA Expert Dept. of Planning 
   

Ministry of Planning and Investment 
1 Dr. HO QUANG MINH Depty Director General, Foreign Economic Relations Dept. 
2 Mr. HO MINH CHIEN Deputy Director of Labour-Culture-Society 
3 Ms. TRAN KIM NGUYEN Senior Expert, Department of Labor and Social-Culture Affairs 
   

National Institute of Pediatric 
1 Dr. NGUYEN THANH LIEM Director 
2 Dr. TRAN PHAN DUONG Deputy Director 
3 Dr. NGUYEN VAN LOC Deputy Director 
4 Mr. TRAN MINH TAN Head of Personal Dept.  
5 Mr. VU VAN HAU Head of General Plan Dept.  
6 Mr. NGUYEN THI SINH Head of Financial Dept. Deputy  
7 Mr. DOAN NHAT ANH Head of Medical Technical Dept.  
8 Mr. VU KHANH VAN Medical Technical Dept. 

   
[Japanese Side]  
Viet Nam Office of JICA  

1 Ms. Yuki HAYASHI  
2 Mr. Kazuyuki KOBAYASHI Coordinator 
   

Embassy of Japan in Vietnam  
1 Mr. Kenji MIYAGAWA First Secretary 
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