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NEDA  National Economic and Development Authority

Ameta B. Benjamin

Senior Economic Development Specialist,

Public Investment Staff

Dick J. Boebe

Public Investment Staff

Milagros A. Rimando

Regional Director

Rufino C. Guinto

Office in charge - Chief, Water Resources Division

Katherine D. Firmeza

Senior Economic Development Specialist, Agriculture
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Ramoncito V. Reqginablo
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Antonio S. Fernandez
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Daniel Gonzalbo
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Zoisimo Balisi

Engineer, Planning & Design Div. DPWH CAGAYAN
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Department of Agrarian Reform

NFA  National Food Authority

Cesario P. Pagulayan

Assistant Provincial Manager, Cagayan Provicial Office,

National Food Authority

LBP Land Bank of the Philippines

Danilo C. Viernes

Head, Lending Center, Land Bank of the Philippines — Northern
Cagayan Valley

PCIC

Philippines Crop Insurance Corporation

Eladio C. Battung

Vice President for Luzon, Philippine Crop Insurance
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Lorenz Caranguian

Manager, Agricultural Pilot Center

Vicente Miguel

Researcher, Agricultural Pilot Center

Municipality Office

Antonio A. Danko

Municipality Assessor, Amulung Municipality

Janet Accad

Municipal Agriculturalist, Amulung Municipality
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Republic of the Philippines
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 AN5. HEBEER

(1) BEABRHBRHFEER

MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON THE PROJECT FOR
REHABILITATION OF
CAGAYAN IRRIGATION FACILITIES
"IN -
THE REPUBLIC OF THE PHILIPPINES

In response to a request form the Government of the Republic of the Philippines, the
Government of Japan decided to conduct a Basic Design Study on the Project for Rehabilitation of
Cagayan Irrigation Facilities (hereinafter referred to as "the Project" ) and entrusted the study to
the Japan International Cooperation Agency (heremaﬁer referred to as "JICA").

JICA sent to the Philippines the Basic Design Study Team (hereinafter referred to as "the
Team" ), which is headed by Mr. TETSUO YABE, Senior Assistant to the Managing Director of
Grant Aid Management Department, JICA, and is scheduled to stay in the country from 30
September to 2 November, 2002. ' . . )

The Team held discussions with the officials concemed of the Government of the
Philippines and conducted a field survey at the study area. .
_ In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the Basic
- Design Study Report.
' Manila, 16 October, 2002

\/? CLWE?

Mr. TETSUO YABE Mr. JESUS EMMANUEL M. PARAS
Leader . Administrator
Basic Design Study Team National Irrigation Administration

Japan International Cooperation Agency

O X Aale
Ms. CECILIA Q. ASTILLA
Director,

Project Development Services,
Department of Agriculture



ATTACHMENT

1.0bjective of the Project
The objective of the Project is Lo rehabilitate the existing irrigation facilitics and equipment,
which have lost their proper performance and function on the existing two irrigation systems, the

Iguig—Alcala—Amulung Pump [rrigation System (IAAPIS) and the Magapit Pump [rrigation System

(MPIS).

2.Project site

The site of the Project is localed in the scven towns (lpuig, Amulung, Alcala, Lallo,

Camalaniugan, Aparri and Buguey) in the Province of Cagayan, as shown in Annex-1.

3.Responsible and Implementing Agency

The responsible and implementing agency is National Irrigation Administration (NIA) as shown

in Annex.2.

4.Jtems requested by the Government of the Philippines

After discussion with the Team, the items described in Annex-3 were finally requested by the

; Philippine side. JICA will assess the appropriateness of the request and will recommend to the

Government of Japan for approval.

5.Japan's Grant Aid Scheme

5.1. The Philippine side has understood the Japan's Grant Aid Scheme explained by the Team, as

described in Annex-4.
5-2. The Philippine side will undertake the neccssary measures, as d
smooth implementation of the Project, as a condition for the Japanese Grant Aid to be

escribed in Annex-3, for
implemented.

6.Schedule of the Study

v

4 6-1. Consultants will proceed to (urther studies in the Philippines until 2 November, 2002

6-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its

contents around February, 2003.

_In case that the contents of the teport is accepted in principle by the Government of the

6-3
I ./
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Philippines, JICA will complete the final report and send it to the Government of the

Philippines by April, 2003,

7.0ther relevant issues

7-1 . Both sides confirmed that the scope of the Project basically targeted on the facilities and

equipment which was constructed and procured under Cagayan Integrated Agricultural
Development Project (hereinafter referred to as "CIADP"), and aimed on the recovering of the

performance of CIADP.

. In the Study, the Team confirmed that what the irrigation systems in CIADP didn’t work

appropriately was caused by 1) natural disasters like increasing of sediment and shifting of
river course, 2) deterioration of the facilities and equipment, and.3) the lack of operatioﬁ and
maintenance of irrigation facilities, such as the excavations of sediment in canal; and so on.

The Team expressed that the Philippine side, first, shall essentially take necessary measures

" for operation and maintenance of the facilities and pumping equipment of CIADP, and then

Japanese side would assess the feasibility of the Project as the rehabilitation program of Grant

- Aid

7-3.

Both sides confirmed the appropriate operation and maintenance for the facilities and pumping
equipment of CIADP shall be minimum condition for implementing the Project. The Philippine
side expressed to make the operétion and maintenance programs for the facilities and pumping

equipment of CIADP until the end of 2002, and implement it immediately.

7-4. The requested items described in Annex-3 will be further examined and determined in the

Vel

course of the study by the Team in consideration of following criteria as the rehabilitation

program of Grant Aid. 7

i) Facilities and equipment in scope of CIADP

i) Natural conditions, especially for the possible flood and shifting of river course
iii) Managerial, technical and administrative viability

iv) Maintenance and running cost

v) Effectiveness against the cost estimation

vi) Budgetary allocation of Japanese side

4
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7-5.

7-6.

7-1.

vii) Financial viability
viii) No duplication of similar support by the Government of the Philippines and other donors

The Team cxplained to the Philippine side that there shall be no duplications among, the
Project, “Water Resources Development Project” and “[rrigated Operation Support Project
2”implemented under assistance ol the Wworld BRank. The 1’hi1ippi_nc side understood
above-mentioned explanation and expressed there were no such duplications i requested
items as shown in Annex-3.

The Team confirmed the progress ol strengthening of NIA was proceeding on the basis of
“The Study on Strengthening of NJA Management System” implemented by JICA in 2001,
NIA will allocate from its 2003 budget the funds for the Value-Added Tax (VAT) imposed on
Japanese Nationals with respect to the payment carried out for and income accruing rom the
supply of the products and services under verified contract. The funding strategy to show the

source of funds shall be prepared by NIA.

. Both sides confirmed the procedures of cendorsement of VAT and termination of it as shown in

7-8.

Annex-6.

The Philippine side understands that in case the approval of Investment Coordination
Committee (ICC) by NEDA is necessary for the Project, NIA and other relevant agencies will
take necessary measures timely to prepare and deliver the requiréments for ICC (including
Environmental Compliance Certificate |ECCJ, if necessary)..

Both sides confirmed the procedures of appraisal of ICC and termination of it as shown in

Annex-7.

7.9. The Philippine side shall secure the necessary budget and personnel tor operate and maintain

the facilities and equipment of the Project;

7.10.NIA is responsible for the operation and maintenance of the facilities and equipment of the

Project and also managing of lrrigators’ Associations which operate and maintain canals

under the Project.

7-11. Both sides confirmed that the agricultural products in the area of the Project would be mainly

rice and be for domestic supply.

W L/



ILOCOS NORTE

I_Z" s
Ny
~7 e TN

N~

KALINGA-APAYAO

- — — o — - ——

. e

LEGEND 41

Cagayan Province
€ ProjectArea
~— Cagayan River
— Highway Road
—— 2nd class Road
-~ Provincial Boundary
@ Provincial Capital

Annex 1 Project Location Map

B

S

ay N

—r”
< ISABELA

/
|
.’
|
‘.
!
\
i Cauayan O
® Magapit Pump Irrigation System

® Alcala-Almulung Pump Irrigation System
@ Iguig Pump Irrigation System

ojécf

R g R
METRO MANIL,
AT

&

Area
s

20
|

A

n

St




i
'
1
i
_

1l
{

i I *S[ORUOD PUB SAR[SI
’ yuaursoe]dal (2101 10 | SATOIYSP aey Pued ATRIIXNY 6
s c . "9%e3Ea] [OJUOD 0} PIPII . -3snoy
: are semejew Sumeserd pooo | dwmd o3 Je S3eyed] XM '8
"J03J9p [BOTUBYIIW
swros o} anp Loedes Surdumd
s € : g S psulepe  jouued
| 'SI0JOUIOIOSJA pue | pue  ADUSPEIS  MO[  AI9A
sdumd jo juouredepdar Teiof | e seq SmBy jo dumd 13js00g L
*JUI] UOIESTWISITET (3141P313) aug
N I Jo  SoURUMUEW Sy}l  JOJ | Uowstwswen Jof  yuswdmba
) (ouepel) Jowr ur00q IPLAOIJ 30UBURJUTBW JO {OB] 9
paurEuTel
0] I2ISES ST UOMM  W9)sAB ‘Suuogouny Jou
‘ SunySy  SApmuTjE  [EISU] | 35e wgsfs Sumydy pofEIsU] ¢
! . “JUSUIS[YaS punoild
mm 1 -ayezado op £sB9 ST YoM 33e8 | 0} Sup pauSme-suu sem 37ed
B =935 spduns | Juswraoeday | [991S PIUIOUL 31 JO WAS/ATRYS ‘¥
© 'I00TJ Y O} WAOP
_— . ) [°j jomp Xe Iy jo uomod
: ‘urs1s4S UOTR[RUSA | MOq[2 33 PuB Sl Aq U3jed
I0. juauraoe]daz 101 | Apeade 95 ursisis UORE[HUSA 'f
. R , ‘szojouz dumd ‘nogesado uT [Ty SJNE} .
. . U T ..
W JO JUewsoe[dar [EI0], | 31BOTPUL SIOJOUE dumd wrepyy T
"YBYS 3} PUHS YORA PUEs JO
syTun % -durnd urewr 21 Jo | uownmut o} snp Jupjoed iyeys NOILLYLS
_ sired 300 wIom Jo jRwaoe[day durmd weur 2 38eed] Buong ‘] DONIAWNNG T
1SOD QEIVINLLSE | LINA | ALLLNYNO SNOLLOIOS SNETIO0Ud QHIALLNEAI AVINOLLAVd

NOILLYLS ONIJWNd D1NO1 7

SIdVVI-VIN 40 10drodd NOLLY.LUTIgVHEY Aa5s0d0¥d HHL NI SNOLLNTOS ANV SNHTd0¥d

uekeday ‘Sunjnury ‘pninoeg
WHLSAS NOLLYORMI dNNd ONOTINY -V IOV Ty -0INOT
(wonensTURIPY UONEILL] [PUOBEN)

OIFNLYd ON NY¥MISYONYd ONVSNVENYd
sewdijig Su eppqndsy

W,

AS-7



EXISTING ORGANIZATION CHART

-

Ainex-2 .
NATIONAL IRRIGATION ADMINISTRATION

OFFICE OF THE CORP.

BOARD SECRETARY

ADMINISTRATOR
DEP ADMINISTRATOR
CORP PLANNING PUBLIC AFFAIRS
STAFF & INFO STAFF,

I OFFICE OF THE ASST - 'OFFICE OF THE ASST OFFICE OF THE ASST OFFICE OF THE ASST
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ANNEX-4 . JAPAN'S GRANT AID  SCHEME

1

2)

!\J

1)

Grant Aid Procedurc

Japan's Grant Aid Program is cxecuted through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes cxchanged between the Governments ol Japan

Jmplementation and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country
is examined by the Government of Japan (the Ministry of Foreign Alffairs) to determine
whether or not it is cligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA 1o conduct a study on the request. 1f necessary,
JICA send a Preliminary Study Team to the recipient country t0 confirm the contents of the

request.

Secondly, JICA conducts the study ( Basic Design Study), using Japanese consulting firms.

~Thirdly, the Government of Japan appraises the project 1o se¢ whether or not it is suitable

for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by

JICA, and the results are then submittcd to the Cabinet for approval.

Fourthty, the project, once approved by the Cabinet, becomes official with the Exchange of

Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and so on.
Basic Design Study
Contents of the Study

The aim of the Basic Design Study { hereinalter relerred to as sthe Study"), conducted by

JICA on a requested project (hereinafier referred to as "the Project"), 1S 10 provide a basic

M v
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-2

document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study arc as follows:

confirmation of the background, objectives and benelits of the Project and also institutional
capacity of agencies concermed of the recipient couniry necessary for the Project's
implementation; -

evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and cconos nic points of view;

confirmation of items agreed on by both parties concerning the basic concept of the
Project;

preparation of a basic design of the Project; and

estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering

the guidelines of Japan's Grant Aid Scheme.

The Government of Japan rcqucsts ihe Government of the recipient country to take
whatever measures are necessary to cnsure its s.elf-reliance in the implementation of the
Project. Such measures must be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relcvant organizations of

the recipient country through the Minutes of Discussions.

Sclection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The sclected firm participates the Study and

prepares a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country, in order 10
maintain the technical consistency between the Basic Design and Detailed Design as well

as to avoid any undue delay caused hy the selection of a new consulting firm.

Japan's Grant Aid Scheme

A ./
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2)

3)

4)

3)

What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable Tunds to
procurc the facilitics, equipment and scrvices (engineering services and transpotiation of
the products, etc.) for cconomic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied

through the donation of materials as such.

Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,

conditions and amount of the Grant Aid, etc., are confirmed.

"The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding
contracts with consulting firms and contractors and final payment to them must be
completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a

maximum of one fiscal year at most by mutual agreement between the two Governmenis.

Under the Grant, in principle, Japanesc products and services including transport or those

of the recipient country are 1o be purchased.

When the two Governments decm it necessary, the Grant Aid may be-used for the purchase

of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals”. (The term "Japanese nationals” means persons of Japanese

nationality or Japanese corporations controlled by persons of Japancsc nationality.)

Necessity of "Verification"

The Government of the recipient country ot its designated authority will conclude contracts
denominated in Japancse yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This wVerification” is deemed necessary to secure accountability

of Japanese taxpayers.

AV
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6)
a)
b)
c)

d)

f)

g)

7)

8)

&)

Undertakings required to the Government of the recipient country

to sccurc a lot of land necessary for the construction of the Project and to clear the site:

to provide facilitics for distribution of clectricity, water supply and drainage and other
incidental facilitics outside the site:

to ensurc prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transpoﬂalion therein of the products purchased under the
Grant Aid;

to exempt Japanese nalionals from customs duties, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

to accord Japanese nationals whosc services may be required in connection with the supply
of the products and services under the verified contracts such as facilities as may be
necessary for their entry into the recipicnt country and stay therein for the performance of
their work;

to ensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and effcctively for the Project; and

to bear all the expenses, other than those covered by the Grant Aid, necessary for the

Project.

"Proper Use"

The recipient country is required to maintain and usc the facilities constructed and
equipment purchased under the Grant Aid properly and cffectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the expenses

other than those covered by the Grant Aid.

"Re-export”
The products purchased under the Grant Aid shall not be re-exported from the recipient

country.

Banking Arrangement (B/A) ..

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hercinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government ol the recipient country or ils designated authority under the

verified contracts.

A
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b)

The payments will be made when

Government of Japan under an Authorization 1

recipient country or its designated authorily.

e
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A/P) issued by the Government of



ANNEX-4
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ANNEX-5: UNDERTAKINGS BY THE GOVERNMENT OF THE RECIPIENT COUNTRY

1. To sccure a lot of land necessary tor the Project,

34

To clear and level the site for the Project prior to the commencement of the construction;

3. To provide a proper access road to the Project site;

4. To provide facilities for distribution of clectricity, waler supply, telephone trunk line  and
drainage and other incidental facilitics outside the site;

5. To undertake incidental outdoor works, such as gardening, fencing, exterior lighling, and
other incidental facilities in and around the Project site, if necessary;

6. To ensure prompt unloading and customs clcarance of the products purchased under the
Japan's Grant Aid at ports of disembarkation in the Recipient Country;

7. To exempt Japanese nationals from customs duties, internal taxes and fiscal levies which
may be imposed in THE RECIPIENT COUNTRY with respect to the supply of the

“products and services under the verified contracts;
8. To accord Japanesc nationals whose scrvices may be required in connection with the
-supply of the products and services under the veritied contracts such facilities as may be
necessary for their entry into THE RECIPIENT COUNTRY and stay therein for the
performance of their work;

9. To bear commissions, namely advising cominissions ol an Authorization to Pay (A/P) and
payment commissions, to the Japanese foreign exchange bank for the banking scrvices
based upon the Banking Arrangement (I3/A);

10. To provide necessary permissions, licenses, and other authorization for implementing the
Project, if necessary; .

1. To ensure that the [acilities constructed and equipment purchased under the Japan's Grant
Aid be maintained and used properly and cllectively for the Project; and

12. To bear all the expenses, other than those covered by the Japan's Grant Aid, necessary for

the Projegt.

S
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Major Undertakings 10 be taken by Each Government

provided under the Grant

. . - . . g, — Y .
12 |To maintain and use properly and effectively the facilities contracted and equipment

13 |To bear all the expenses,
construction qf the faciliti
equipment |

other than those to be bome by the Grant. necessary tor
es as well as for the transportation and installation of tth

e+ et e e s e = e

Z.
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T e covered|To be covered
No. Ttems by Grant Aid by Reeipient
| |To secure land Q
5 |To clear level and reclaim the site when needed T - e
3 |To construct gates and fences in and a1'0-{.1‘1\—(1“{l_)'é“;i{émw_m ) e
4 To construct the parking lot e S T
5 |To construct roads T ::.;..__.._..ﬁ,:_._.-*....__..___m_.______ - T
1) Within the site T
2) Outside the site i
6 |To construct the building o ) - _.é__...._“.
7 |To provide facilities for the distribution_b—rcml-c::\‘ricity . water supply . drainage and ) B o
other incidental facilities
1) Electricity I - ) [
a) The distributing line to the sile (]
b) The drop wiring and internal wiring within the site - ' ]
¢) The main circuit breaker and transformer 2
2) Water Supply L )
a) The city waler distribution main to the sile ®
b) The supply system within the site (receiving and elevated tanks) =]
3) Drainage e B T
a) Thecity drainage main(for storm sewer and athers to the silc) a
b) The drainage system (for Toilet sower, ordinary wasie. storm dranage and| . - A
others) within the site e
4) Gas Supply i
a) The city gas main to the site ®
b) The gas supply system within the site e
5) Telephone System _ _
a)The telephone trunk line to the main distribution frarhe/panel (M DF) of the -]
building B ) I —
b) The MDF and the oxtension after the frame/ panel 1 9 | o
6) Furniture and Equipment . I .
a) General fumiture o o _°
b) Project equipment ®
3 |To bear the following commissions to the Japanese foreign exchange banking services
based upon the B/A ) ]
1) Advising commission of A/P I .
2) Payment comimission o . |
9 |To ensure unloading and customs clearance at port of discmbarkation in recipient
country e ——
1) Marine (Air) transportation of the products from Japan to the recipicnt country B —
2) Tax exemption and custom <learance of the products at the port of disembarkation | ®
3) Intemnal transportation from the port of disembarkation to the project site ___] L]
10 [To accord Japanese nationals whose services may be required in connection with the L
supply of the products and the services under the werified contact such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of the their work [ — [N SER———— I——
11 |To exempt Japanese nationals from customs hities. internal taxes and other fiscal o
levies which may be imposed in the recipient country with respeet to the supply of

the products and services under the verified contracts




Annex 6

VAT FLOW CHART
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(2) EXRFJEEESBER
MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY

ON THE PROJECT FOR
REHABILITATION OF
CAGAYAN IRRIGATION FACILITIES
IN
THE REPUBLIC OF THE PHILIPPINES
(EXPLANATION ON DRAFT REPORT)

In October 2002, the Japan International Cooperation Agency (hereinafter
referred to as "JICA") dispatched the Basic Design Study Team on the Project for
Rehabilitation of Cagayan Irrigation Facilities (hereinafter referred to as "the Project”),
and through discussion, field survey, and technical examination of the results in Japan,
JICA prepared draft report of the Study. -

In order to explain and to consult the Philippine side, represented by National
Irrigation Administration (hereinafter referred to as “NIA”), Department of
Agriculture, the Republic of the Philippines(hereinafter referred to as “Philippines”),
on the components of the draft report, JICA sent to Philippines the Draft Report
Explanation Team (hereinafter referred to as "the Team" ), which is headed by Mr..
Katsumi YOSHIDA, Director, Forth Project Management Division, Grant Aid
Management Department, JICA, from 26 February to 4 March, 2003.

As a result of discussions, both parties confirmed the main items described on
the attached sheets.

bt

Manila, 3 March, 2003

Mr. KATSUMI YOSHIDA Mr. JESUS EMMANUEL M. PARAS
Leader ‘ Administrator
Basic Design Study Team National Irrigation Administration

Japan International Cooperation Agency
Mr.FEWE S. MONTES
Director,

Project Development Services,

Department of Agriculture

A5-24



implementation and to secure the budget with respect to the payment carried out

for and income accruing from the supply of the products and services under

verified contract. NIA will incorporate in their budget for the VAT under the

locally-funded projects. NIA likewise shall be responsible in coordinating with |
Department of Budget and Management (DBM) for release of the VAT payment.

5-4. The Philippine side understands that NIA would take the necessary measures

with close collaboration with relevant agencies immediately to prepare and deliver

- the requirement for Investment Coordination Committee (ICC). NIA will

inform the schedule ICC reviewing to JICA Philippine Office immediately after

consultation among relevant agencies, and its progress in the meantime.
5-5. The Philippine side shall secure the necessary budget and personnel to operate and
maintain the facilities and equipment of the Project on the basis of the plan

described in the draft report.
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ATTACHMENT

1. Components of the Draft Report

The Philippine side agreed and accepted in principle the components of the. draft

report explained by the Team. Moreover, the Philippine side accepted the exclusion

of the following major components from the scope of the Project ;

(1) Construction of settling basin at the outlet of main canal in the 3 Irrigation
Systems(Iguigu, Amulung and Magapit),

(2) Concrete lining in Magapit Irrigation System, and

(3) Institutional Irrigators Associations(IA) Strengthening Works in the 3 Irrigation
Systems.

2. Reconfirmation of the previous Minutes of Discussions
Both sides reconfirmed validity of all the contents in the prev1ous Minutes of
Discussions signed on 16 October, 2002, during the Basic Design Study.

3.Japan’s Grant Aid Scheme

The Philippine side understood the Japan’s Grant Aid Scheme explained by the team
and will take the necessary measures, described in the Annex-4 and 5 of the Minutes of
Discussions signed on 16 October, 2002. |

4. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and send it
to the Government of the Philippines by April, 2003.

5. Other Relevant Issues

5-1.The Philippine side agreed that the following items should be taken in order to

improve Cagayan Integrated Irrigation System appropriately;

1) to improve and implement the rational water management pfogram, and

2) to formulate and implement the operation and maintenance plan of the facilities.
Moreover, NIA shall strengthen the IAs with the reference to “the Study on the
Irrigation Association Strengthening Project in National Irrigation Systems.

5-2. The team emphasized it is critical to ensure safety for personnel concerning the
Project during its implementation. The Philippine side fully agreed with and shall
take necessary measures to ensure their safety by effective coordination with the
concerned government agencies.

5-3. NIA, Department of Agriculture is responsible for the arrangement of the Value-

~ Added Tax (VAT) imposed on Japanese Nationals with respe yhe project
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