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1. Member List of the Study Team 

 
1-1 Field Survey (July-August) 
No. Name Function Position 
1. Mr. Hisashi 

NOGUCHI 
Team Leader Deputy Director, Grant Aid Division, Economic 

Cooperation Bureau, Ministry of Foreign  Affairs 
2. Mr. Kazufumi 

TAIRA 
Technical Advisor 
 

International Cooperation Division, General Food Policy Bureau 
Ministry of Agriculture, Forestry and Fisheries 

3. Mr. Motoharu 
WAKABAYASHI 

Project Coordinator Forth Project Management Division, Grant Aid 
Management Department, 
Japan International Cooperation Agency (JICA)  

4. Mr. Tsuneo  
AMANO 

Chief Consultant / Maintenance 
Management Planning 

Taiyo Consultants Co., Ltd. 

5. Mr.Takashi 
KITAGUCHI 

Agricultural Water Distribution and 
Hydrology Planning 

Pacific Consultants International 

6. Mr. Yasushi 
OSATO 

Irrigation Engineering Planning Taiyo Consultants Co., Ltd. 

7. Mr. Kazuya 
URANO 

Road and Bridge Planning Pacific Consultants International 

8. Mr. Seijyu 
IKEDA 

Natural Condition Survey Pacific Consultants International 

9. Mr. Noriyasu 
SHIMIZU 

Construction Planning and Cost Estimation Taiyo Consultants Co., Ltd. 

10. Mr. Hiroshi 
IKEUCHI 

Interpreter Taiyo Consultants Co., Ltd. 

 
 

1-2 Explanation on the Draft Report（December） 
No. Name Function Position 
1 Mr. Morimasa 

KANEMARU 
Team Leader Resident Representative, Viet Nam Office 

Japan International Cooperation Agency (JICA)  
2 Mr. Kunihiro 

NAKASONE 
Project Coordinator Assistant Resident Representative, Viet Nam Office 

Japan International Cooperation Agency (JICA)  
3 Mr. Tsuneo 

AMANO 
Chief Consultant / Maintenance 
Management Planning 

Taiyo Consultants Co., Ltd. 

4 Mr. Takashi 
KITAGUCHI 

Agricultural Water Distribution and 
Hydrology / Planning 

Pacific Consultants International 

5 Mr. Yasushi 
OSATO 

Irrigation Engineering / 
Planning 

Taiyo Consultants Co., Ltd. 

6 Mr. Kazuya 
URANO 

Road and Bridge / Planning Pacific Consultants International 

7 Ms. Akiko 
TSUNAKAWA 

Interpreter Taiyo Consultants Co., Ltd. 
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2. Study Schedule 

2-1 Field Study (July-August 2002) 

(1/2) 
Schedule 

Consultants Date Official 
Members (1) (2) (3) (4) (5) (6) (7) 

Jul. 22 (mon.)  Arrive at 
 Ha Noi 

  Arrive at Ha Noi  

Courtesy call on EOJ, JICA office (same as 
“1”) 

 23 (tue.)  Courtesy calls 
to EOJ, JICA 
office, MPI 
and MARD 

 
 

Courtesy call on MPI and 
MARD with (1) 

Meeting with 
survey company

 

 24 (wed.)  to Vinh  
Courtesy calls 
to PCNA and 
PCND 

 
 

to Vinh 
Courtesy calls to PCNA and PCND 
(same as “1”) 

 

 25 (thu.)   
 

Site Survey (same as “1”)  

 26 (fri.)   
 

Site Survey. 
to Ha Noi 

 

 27 (sat.)  

Site Survey 

 
 

 

Contract with 
survey company

 

 28 (sun.)  Team 
meeting 

Arrive at 
Ha Noi 

 Team meeting 
(same as “1”) 

to Vinh   

Jul. 29 (mon.) Arrive  
at Ha Noi 

to Ha Noi 
Meeting with 
(2) 

Meeting 
with (1) 

Arrive  
at Ha Noi 

 

 30 (tue.) Courtesy call on EOJ and  JICA office. 
Courtesy call on MPI, WB, MARD and other 
relevant Agencies and discussion with them 

 

 31 (wed.) Discussion with MARD and other relevant Agencies 
deemed to be necessary. 
to Vinh 

 

Aug. 1 (thu.) Courtesy call on Nghe An Province. 
Vinh to Nam Dan.  
Courtesy call on  Nam Dan District. 
Site Survey 

 

 2 (fri.) Site Survey   
 3 (sat.) to Ha Noi  

Site Survey 

 
 4 (sun.) Team meeting Data arrangement to Ha Noi Data 

Arrangement 
 

 5 (mon.)     
 6 (tue.) 

Discussion with Steering Committee 
  

same as (1) 
  

 7 (wed.) Signing of Minute 
Report to JICA & EOJ 

  to Vinh  to Ha Noi 

 8 (thu.) to Tokyo to Vinh to Tokyo     Courtesy call on 
EOJ, JICA office. 
to Vinh 

 9 (fri.)     Site Survey   
 10 (sat.)  

Site Survey 
      

 11 (sun.)  Data 
Arrangement 

 Data Arrangement  

 12 (mon.)  Preparation 
for Workshop 

 Preparation for Workshop Data 
Arrangement 

Preparation for 
Workshop 

 13 (tue.)  Workshop  Workshop to Ha Noi 
Report to JICA

Workshop 

 14 (wed.)   to Tokyo  
 15 (thu.)    Site Survey 
 16 (fri.)     
 17 (sat.)  

Site Survey 

 

Site Survey 

  
Note  (1): Chief Consultant / Maintenance Management Planning, (2):Interpreter, 

(3): Agricultural Water Distribution and Hydrology Planning, (4): Irrigation Engineering Planning,  
(5): Road and Bridge Planning, (6): Natural Condition Survey, and (7): Construction Planning and Cost Estimation
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(2/2)
Schedule 

Consultants Date Official 
Members (1) (2) (3) (4) (5) (6) (7) 

 18 (sun.)  Data 
Arrangement 

 Data Arrangement  to Ha Noi 

 19 (mon.)  Site Survey  Site Survey  Site Survey 
 20 (tue.)  Reporting  Reporting   
 21 (wed.)  Team meeting  Team meeting   
          
 22 (thu.)  Site Survey  Site Survey to Ha Noi 

Report to JICA 
  

 23 (fri.)  Report to 
PCNA & 
PCND 

 Report to 
PCNA & 
PCND 

to Tokyo   

 24 (sat.)  to Ha Noi  to Ha Noi     
 25 (sun.)  Data 

Arrangement 
 Data 

Arrangement
   Data Arrangement

 26 (mon.)         
 27 (tue.)         
 28 (wed.)  Report to 

Steering 
Committee 

 Report to 
Steering 
Committee 

   Report to Steering 
Committee 

 29 (thu.)  Report to JICA 
& EOJ 

 Report to 
JICA & EOJ

   Report to JICA & 
EOJ 

 30 (fri.)  to Tokyo  to Tokyo    to Tokyo 
 
Note  (1): Chief Consultant / Maintenance Management Planning, (2):Interpreter, (3): Agricultural Water Distribution 

and Hydrology Planning, (4): Irrigation Engineering Planning, (5): Road and Bridge Planning, (6): Natural 
Condition Survey, and (7): Construction Planning and Cost Estimation 

 
 

2-2 Explanation（December） 
Date Visited place and agenda 

2002/12/8 (Mon.) Move（Tokyo→ Hanoi） 

2002/12/9 (Tue.) 

JICA Viet Nam Office: explanation on draft report, Meeting for schedule in Viet 
nam 
MARD Office: explanation on draft report, discussion on project contents 
MIIP Office: explanation on draft report, discussion on implementation scheme 
Move（Hanoi → Vinh） 

2002/12/10 (Wed.) 

Ngeh an Province: explanation on draft report, discussion on contents of projects, 
implementation condition and land acquisition etc. 
Field survey (Nam Trung irrigation system, Nam Nam dike improvement, rural 
electrification area etc.) 

2002/12/11 (Thurs.) 
Move（Vinh → Hanoi） 
JICA Viet Nam Office: discussion on contents of minutes 
NIAPP Office: explanation on draft report, discussion on contents of minutes 

2002/12/12 (Fri.) NIAPP Office : making modifications on contents of minutes 
JICA Viet Nam Office: discussion on contents of minutes 

2002/12/13 (Sat.) MARD Office: signature on minutes 
Move （Hanoi → 

2002/12/14 (Sun) →Tokyo） 
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3. List of Parties Concerned in the Recipient Country 

3-1  Field Survey (July-August) 
 Name Affiliation  Position 
Ministry of Agriculture & Rural Development (MARD)  
 Dr. Le Van Minh  International Cooperation Dept. Director General 
 Ms. Dao Thi Loc International Cooperation Dept. Expert,  
 Nguyen Thanh Tung International Cooperation Dept. Expert,  
 National Institute for Agricultural Planning and Projection (NIAPP)  
 Vu Cong Lan International Cooperation Dept. Head  
 Nguyen Ha Hue International Cooperation Dept. Expert,  
 Do Ninh International Cooperation Dept. Staff 
 Regional Project Office  
 Nguyen Viet Thanh Central Project Office Project Officer 
 Bach Hung Tuyen South Nghe An Agriculture- Irrigation Company Director 
 Bui Huu Chau Water Resources Project Management Board 407 Director 
    
Ministry of Planning & Investment  

 Ho Quang Minh Foreign Economic Relation Department Deputy Director 
General 

    
World Bank (Hanoi)  

 Christopher Gibbs World Bank Hanoi Office Rural Development 
Specialist 

    
Nghe An Province People Committee  
 Nguyen Van Be Nghe An Province People Committee Chaiman 
 Hoang Ky Nghe An Province People Committee Vice Chairman 
 Nguyen The Trung  Nghe An Province People Committee Vice Chairman  
 Nguyen Van Cuong Nghe An Province People Committee Vice Chief of Staff 
 Nguyen Sy Cuong  Administration Office Deputy Chief 

 Nguyen Nhu Dung  Basic Construction Division –  
Department of Agriculture & Rural Development Head 

 Phan Quang Hien  Department of Transporation Deputy Director 

 Nguyen Quoc Su Evaluation Division 
Department of Transportation Head 

 Ho Quang Canh Department of Transportation Staff 
 Doan Nam  Department of Planning and Investment Deputy Director -  

 Hoang Nhat An  Foreign Economic Relation Division - Department 
of Planning and Investment Vice-Head 

 Ong Xuan Hung Department of Electricity Deputy Director 
 Tran Huv Luc Rural Development and Agricultural Service Vice Director 
    
Nam Dan District People Committee  
 Nguyen Van Be Nam Dan District People Committee Chairman 
 Nguyen Manh Tuyen Nam Dan District People Committee Vice-chairman 
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 Nguyen Quoc Kien  Nam Dan District People Committee Vice-chairman 
 Bui Huu Dong Nam Dan District People's Council Chairman 
 Nguyen Lam Son  Administration Office Head 
 Le Khanh Hoa Industry – Construction – Transport Division Head 
 Dinh Xuan Que  Agriculture & Rural Development Division Head 
 Bui Thi Cuc Agriculture & Rural Development Division Expert,  
 Le Van Quy Finance & Planning Division Depty Head 
 Bui Thi Cuc  Agriculture and Rural Development  Staff 
    
Nam Nam Area  
 Nam Dan Commune  
 Tran Dinh Hoa Nam Dan Commune People's Council Chairman 
 Pham Van Khanh Nam Dan Commune PC Chairman 
 Pham Van Thuong Nam Dan Commune Coop Chairman 
 Nguyen Duong Tam Nam Dan Commune Farmer's Association Chairman 
 Khanh Son Commune  
 Cao Thanh Yen Khanh Son Commune People's Council  Chairman 
 Vo Van Quy Khanh Son Commune PC Chairman 
 Nguyen Trong La Khanh Son Commune Farmer's Association Chairman 
 To Ba Thiep Khanh Son Commune Coop No.1 Chairman 
 Nguyen Trong Thanh Khanh Son Commune Coop No.2 Chairman 
 Nam Kim Commune  
 Vo Van Tuc Nam Kim Commune People's Committee Chairman 
 Dang Xuan Quang Nam Kim Commune People's Council Chairman 
 Nguyen Van Minh Nam Kim People's Council Chairman 
 Nam Loi Commune  
 Nguyen Xuan Lanh Nam Loi Commune Coop Chairman 
 Nguyen Xuan Xu Nam Loi Commune Party Council Secretary 
 Le Mau Thanh Nam Loi Commune PC Chairman 
 Bui Dat Thao Nam Loi Commune Farmer's Association Chairman 
 Nam Trung Commune  
 Tran Xuan Dinh Nam Trung Commune People's Council Chairman 
 Nguyen Van Phuong Nam Trung Commune People's Committee Chairman 
 Pham Ba Tuan Nam Trung Commune Farmer's Association Chairman 
 Duong Van Thuy Nam Trung Commune Coop Chairman 
 Nam Cuongm Commune  
 Vu Viet Hung Nam Cuong Commune PC Chairman 
 Ho Xuan Binh Nam Cuong Commune PC Chairman 
 Nam Phuc Commune  
 Duong Viet Cuu Nam Phuc Commune People's Council Chairman 
 Nguyen Van Que Nam Phuc Commune Coop Chairman 
 Tan Le Long Nam Phuc Commune Farmer's Association Chairman 
 Tran Khac Loi Nam Phuc Commune PC Chairman 
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3-2 Explanation on the Draft Report（December） 

 Name Affiliation  Position 
Ministry of Agriculture & Rural Development (MARD)  

 Dr. Le Van Minh  International Cooperation Dept. Director General 
 Nguyen Thanh Tung International Cooperation Dept. Expert 
 Kunihiko NAITO Japan International Cooperation Agency (JICA) Expert 
 National Institute for Agricultural Planning and Projection (NIAPP)  

 Dr. Vu Nang Dzung International Cooperation Dept. Director 
 Mr. Nguyen Van Chinh International Cooperation Dept. Vice Director 
 Vu Cong Lan International Cooperation Dept. Head  
 Nguyen Ha Hue International Cooperation Dept. Expert 
 Regional Project Office  

 Nguyen Viet Thanh Central Project Office Project Officer 
 Bach Hung Tuyen South Nghe An Agriculture- Irrigation Company Director 
 Bui Huu Chau Water Resources Project Management Board 407 Director 
    
Ministry of Planning & Investment (MPI)  
 Dr. Le Hong Thai Agriculture & Rural Development Department Director 
 Mr. Nguyen Xuan Tien Foreign Economic Relations Dept. Senior Officer 
    

Nghe An Province People Committee  

 Nguyen The Trung Nghe An Province People Committee Chairman 
 Nguyen Van Hanh Nghe An Province People Committee Vice Chairman 
 Nguyen Sy Cuong  Charge of Foreign Affairs Vice Chief of Staff 
    
Nam Dan District People Committee  
 Nguyen Van Be Nam Dan District People Committee Chairman 
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4. Minutes of Discussion 

 





















































 

5．Cost Estimation Borne by the Recipient Country 
 

  Quantity Estimate of Projects Covered by GOV 

Items Unit Phase 1 Phase 2 Phase 3 Total 

Land Acquisition   

Improvement of NR15A 
(Farm Land) 

ha 0.93 3.35 0.68 4.96

do (Residential Area) ha 0.18 0.94 0.14 1.26

 do (House） ｍ２ - - - -
Improvement of KPC Road 

（Farm Land） ha 0.13 0.85 1.43 2.41

do (Residential Area） ha - - 0.52 0.52

do (House） ｍ２ - - (200) (200)

Sub Station＊１ ha 0.68 - - 0.68

Distribution Network＊２ ha 3.48 - - 3.48

 Total ha 5.40 5.14 2.77 13.31
Land Compensation of Temporary 
Road/ Storage yards   

Temporary Road ha 0.36 0.36 0.28 1.00

Storage yards 1 ha - 1.00 0.90 1.90

Storage yards 2 ha 0.50 1.00 0.90 2.40

Storage yards 3 ha 0.50 0.50 0.50 1.50

 Total ha 1.36 2.86 2.58 6.80

Land Clearance ha 0.50 - - 0.50

Replacement of Existing Pumps L.S. 1 - - 1
Authorization to Pay and payment 
commissions to the Bank L.S. 1 1 1 

Banking Commission L.S. 1 1 1 

*1=15mｘ15mｘ3、 *2=5.1kmｘ4.5m＋11.8kmｘ1.0m 
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 Cost Estimate of Projects Covered by GOV 

Items Quantity Phase 1 Phase 2 Phase 3 Total 

Land Acquisition  Million VND Million VND Million VND Million VND

Improvement of NR15A 
(Farm Land) 

4.96 ha 140 502 102 744

do (Residential Area) 1.26 ha 27 141 21 189

 do (House） - ｍ２ 0 0 0 0
Improvement of KPC Road 

（Farm Land） 
2.41 ha 20 127 215 362

do (Residential Area） 0.52 ha 0 0 78 78

do (House） 200 ｍ２ 0 0 800 800

Sub Station＊１ 0.68 ha 102 0 0 102

Distribution Network＊２ 3.48 ha 522 0 0 522

 Total 811 770 1,216 2,797
Land Compensation of 
Temporary Road/ Storage yards 

 

Temporary Road 1.00 ha 5 5 4 14

Storage yards 1 1.90 ha 0 15 15 30

Storage yards 2 2.40 ha 8 15 15 38

Storage yards 3 1.50 ha 8 8 8 24

 Total ha 21 43 42 106

Land Clearance 6.80 ha 33 69 62 164
Replacement of Existing 
Pumps 

1   set 2 0 0 2

Authorization to Pay and 
payment commissions to the 
Bank 

1   set 1 1 1 3

Banking Commission 1   set 59 59 39 157

Grand Total 926 941 1,359 3,226

 

Leased Land：15 million VND/ha/year 

Expropriation Land Cost（Compensation）  

①Farm Land：15,000 VND／m2 =   150 million VND/ha 

 ②Residential Area： 100,000 VND／m2 = 1,000 million VND/ha 

  ③House： 4,000,000 VND／m2 
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