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1. HZESHE (R/D)

RECORD OF DISCUSSIONS
ON IMPLEMENTATION
OF THE UZBEKISTAN-JAPAN CENTER PROJECT
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF UZBEKISTAN

The Japanese Implementation Study Team, organized by the Japan
International Cooperation Agency and headed by Mr. Takashi Kaneko
(hereinafter referred to as "the Team"), visited the Republic of Uzbekistan from
October 5 to October 12, 2000, for the purpose of working out the details of the
technical cooperation program concerning the project entitled "the Uzbekistan-
Japan Center for Human Development" (hereinafter referred to as "the Project”).

During its stay in the Republic of Uzbekistan, the Team exchanged views and
had discussions with the Uzbekistani authorities concerned on desirable measures
to be taken by both governments for the successful implementation of the above-
mentioned Project.

As a result of these discussions, the Team and the Uzbekistani authorities
concerned agreed to request to their respective governments to ensure the matters
referred to in the document attached hereto.

Signed in Tashkent, October 12, 2000

/e b Utecanresy

Mr. Takashi Kaneko Dr. Hasan S. Islarmkhojaev
Leader, Deputy Minister,
Implementation Study Team, ' Ministry of Foreign Economic
Japan International Cooperation Agency, Relations,

Japan Republic of Uzbekistan
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I

ATTACHMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

. The Project will be implemented through cooperation between the

Government of the Republic of Uzbekistan and the Government of Japan.

. The Project will be implemented in accordance with the Master Plan, which is

given in Annex I.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take, at its own expense, the following measures
through the Japan International Cooperation Agency (hereinafter referred to
as "JICA") according to the normal procedures under the Japanese technical
cooperation scheme.

. The Government of Japan will provide the services of the Japanese experts

listed in Annex II.

. The Government of Japan will grant machinery, equipment and other

materials (hereinafter referred to as "the Equipment") necessary for the
implementation of the Project as listed in Annex III.

. The Government of Japan will receive Uzbekistani personnel connected with

the Project for training in Japan.

. To ensure the smooth implementation of the Project, the Government of

Japan will cover a portion of the Project costs, and will take special measures
through JICA for the purpose of supplementing a portion of the local cost
expenditures necessary for the execution of the physical infrastructure.

yu
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II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE

REPUBLIC OF UZBEKISTAN

1. The Government of the Republic of Uzbekistan will take necessary measures

to ensure that management of the Project will be established during and after
the period of Japanese technical cooperation, through the full and active
involvement in the Project of all related authorities concerned, target groups
and institutions.

2. The Government of the Republic of Uzbekistan will ensure that the

technologies and knowledge acquired by Uzbekistani nationals as a result of
Japanese technical cooperation will contribute to the economic and social
development of the Republic of Uzbekistan.

3. The Government of the Republic of Uzbekistan will grant privileges,

exemptions and benefits in the Republic of Uzbekistan as listed in Annex IV
and will grant privileges, exemptions and benefits no less favorable than

~ those granted to experts of third countries performing similar missions to the
Japanese experts referred to in II-1 above and their families.

4. The Government of the Republic of Uzbekistan will ensure that the

Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts
referred to in II-1.

. The Government of the Republic of Uzbekistan will take necessary measures
to ensure that the knowledge and experience acquired by Uzbekistani
personnel through training in Japan will be utilized effectively in the
implementation of the Project.

6. The Government of the Republic of Uzbekistan will take following measures

shown in below at its own expense;
(1) Provision of space and facilities for the Project;

(2) Maintenance for machinery and equipment provided referred to in II-2
above; and

e
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(3) Assignment of personnel necessary for the implementation of the Project as
described in IV below.

7. The Government of the Republic of Uzbekistan will take necessary measures;

(1) To meet expenses for transportation, and to get through customs clearance
and any other formalities in force in the Republic of Uzbekistan regarding
the Equipment referred to in 1I-2 above; '

(2) To exempt from customs duties, internal taxes and any other charges
imposed in the Republic of Uzbekistan on the Equipment referred to in 11-2
above; and '

(3) To meet running and personnel expenses necessary for the implementation
of the Project other than those covered by the Japanese side.

8. For the purpose of promoting support for the Project, the Government of
the Republic of Uzbekistan will take appropriate measures to make the
Project widely known to the people of the Republic of Uzbekistan.

IV. ADMINISTRATION OF THE PROJECT

1. The Uzbekistan-Japan Center for Human Development (hereinafter referred
to as "the Uzbekistan-Japan Center") will be set up in Tashkent as a non-
governmental and non-commercial or ganization under the jurisdiction of the
Government of the Republic of Uzbekistan, whose founders of the
or ganization will be the Ministry of Foreign Economic Relations of the
Republic of Uzbekistan (hereinafter referred to as "MFER") from the
Uzbekistani side and JICA from the Japanese side.

2. For the effective management of the Project, a Joint Coordination
Committee will be established, whose functions and composition are

described in Annex V.

3. MFER will assign a person to be the Honorary Director of the Uzbekistan-
Japan Center.

4. Both sides will assign a person respectively to be the Co-director of the



Uzbekistan-Japan Center who will be responsible for management of the
Project. '

5. JICA will assign a Coordinator as an Assistant to the Japanese Co-director to
take charge of coordination of the Project.

6. For the implementation of highly qualified business courses, an advisory
group will be set up, whose function is to provide the Project with necessary
advice on needs assessment, curriculum development, recruitment of lectures,
etc. ‘

V. JOINT EVALUATION

Midterm and final evaluation of the Project will be conducted jointly by both
sides in order to examine the effectiveness and impact of the Project. '

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Uzbekistan shall bear claims, if any
arise, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the Republic of Uzbekistan
except for those arising from the willful misconduct or gross negligence of the
Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between the two governments on any
major 1issues arising from, or in connection with, this Attachment.

VIII. TERM OF COOPERATION

The duration of technical cooperation will be five (5) years from December 1,
2000.



ANNEX T Master Plan

I. Main Target Groups

1. The Uzbekistan-Japan Center will be open to the public.

2. The main target groups of the Uzbekistan-Japan Center will be as follows;
(1) professionals in both private and public sectors;

(2) students; and

(3) the general public.

II. Master Plan of the Project

Overall Goal

1 The process of transition to a market economy in Uzbekistan will be

enhanced.
2 Mutual understanding and friendly relations between the two countries will be

reinforced.

Project Objectives

1 The Uzbekistan-Japan Center will play an important role in human resources
development of Uzbekistan toward a market economy.

2 The Uzbekistan-Japan Center will promote mutual understanding between the
peoples of the two countries through information services and other

programs.

Qutput :
1 The Uzbekistan-Japan Center will be effectively managed and accessible for

the general public.
2  Business courses will be continuously offered to provide practical

knowledge and skills pertinent to the market economy. The implementation of

the courses will be gradually localized.
3 Japanese language courses will be continuously offered to fulfill the needs of

the general public, professionals in business and the public sectors and Japanese
language teachers. The implementation of the courses will be gradually

localized.
4 Publication and visual materials related to the two countries in such fields as

economy, society and culture will be provided. In addition, the Uzbekistan-

7/C —2 -
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Japan Center will be fully utilized for exchange programs between the two
countries.

Activities

1. Administrations

1-1 To establish and operate the Joint Coordination Committee
1-2 To secure necessary personnel and establish the organization of the
Uzbekistan-Japan Center
1-3 To make the Plans of Operation of the Uzbekistan-Japan Center for entire
cooperation period and each individual year ~

1-4 To establish effective management for facility utilization and equipment

maintenance ,
1-5 To conduct publicity activities concerning the Uzbekistan-Japan Center

1-6 To train Uzbekistani personnel for the sustainable management of the

Uzbekistan-Japan Center

2. Business courses
2-1 To set up and operate the advisory group for consultation on business

courses

2-2 To conduct needs surveys on business courses _

2-3 To make a basic design of business courses based on the result of the needs

Surveys

2-4 To make annual implementation plans for business courses

2-5 To advertise for applicants and select participants

2-6 To implement the courses

2-7 To train Uzbekistani personnel who will manage and implement the
business courses

2-8 To evaluate the outcome of the courses and reflect lessons leammed in future
courses

_Japanese language cour
3-1 To conduct needs surveys on Japanese language courses
3-2 To make a basic design of Japanese language courses based on the result of
the needs surveys :
3-3 To make annual implementation plans for Japanese language courses
3-4 To advertise for applicants and select participants
3-5 To implement the courses
3-6 To train Uzbekistani personnel who will manage and implement the

X
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Japanese language courses
3-7 To evaluate the outcome of the courses and reflect lessons learned in future

COUrsSEs

4. Activities for mutual understanding

4-1 To provide services such as publication and visual materials and organize
activities to enhance mutual understanding between the Uzbekistani and

Japanese peoples
4-2 To promote various activities for deepening mutual understanding

IIT. Amendment of the Master Plan
In cases in which the Master Plan is modified due to changes in the Project,
both governments will agree to and confirm these modifications by exchanging

Minutes of Meetings.

YU
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ANNEX II LIST OF JAPANESE EXPERTS

1. Long-term experts _

(1) Co-director of the Uzbeklstan—Japan Center

(2) Coordinator (Assistant to the Japanese Co-director)
(3) Advisor on business course management

(4) Advisor on Japanese language course management

2. Short-term experts

(1) Business courses and seminars

(2) Japanese language courses, if necessary
(3) Other fields, if necessary

Vil



ANNEX 111  LIST OF THE EQUIPMENT

The main component of the Equipment is as follows;

1. computers;

2. audio-visual equipment;

3. office equipment;

4. materials for renovation;

5. items for the activities to promote mutual understanding;
6. furniture;

7. vehicle(s); and

8. other items necessary for the Uzbekistan-Japan Center.

Note:
The content, specifications and quantity of the above-mentioned equipment
will be decided through mutual consultations within the allocated budget of the

Japanese fiscal year.

2/ — 26 — YV
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR
| JAPANESE EXPERTS | |

1. The Government of the Republic of Uzbekistan will grant to the Japanese

experts exemptions from income tax and other charges of any kind imposed on
or in connection with indent allowances remitted from abroad, within the
framework of the Project.

2. The Government of the Republic of Uzbekistan will grant exemptions from
customs duties with respect to importation of personal effects by the Japanese
experts and their families, as well as importation of machinery and equipment
in connection with their activities.

3. The Government of the Republic of Uzbekistan will issue an accreditation card
with due category to each Japanese long-term expert. '

Y



ANNEX V JOINT COORDINATION COMMITTEE

1. Function

The Joint Coordination Committee will meet, when necessity arises, at least
once a year in order to fulfill the following functions; =~ .

(1) To examine the annual plan of the Project activities and supervise their
implementation; '

(2) To discuss appropriate ways and means for the solution of major issues
arising from or in connection with the management of the project; and

(3) To review overall progress of the Project, and to evaluate the achievement of
the objectives. ' '

2. Members of the Joint Coordination Committee
2-1 Chairperson

2-2 Members
a. Uzbekistani side
(1) Representative from the MFER.
(2) Uzbekistani Co-director of the Uzbekistan-Japan Center
(3) Representatives from the relevant Ministries
(4) Other persons approved by the Committee

b. Japanese side

(1) Representative from the Embassy of Japan

(2) Representative from the JICA Uzbekistan Office

(3) Japanese Co-director of the Uzbekistan-Japan Center
(4) Other persons approved by the Committee

e
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MINUTES OF MEETINGS
ON IMPLEMENTATION
: OF THE UZBEKISTAN-JAPAN CENTER PROJECT
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF UZBEKISTAN

The Japanese Implementation Study Team (hereinafter referred to as "the
Team"), organized by the Japan International Cooperation Agency (hereinafter
referred to as "JICA"), and Uzbekistani authorities concerned had discussions
for the purpose of working out the details of the technical cooperation program
concerning "the Uzbekistan-Japan Center for Human Development in the
Republic of Uzbekistan" (hereinafter referred to as "the Project™) .

As a result of the discussions, the Team and the Uzbekistani authorities
concerned agreed to request to their respective governments to ensure the
matters referred to in the Record of Discussions (hereinafter referred to as "the
R/D") signed on October 12, 2000.

Both the Team and the Uzbekistani authorities concerned also agreed to
prepare this Minutes of Meetings in order to confirm the mutual understanding
reached through the discussions as attached hereto.

Signed in Tashkent, October 12, 2000

2 /%-ﬁcé-———' Wéfwue;/

Mr. Takashi Kaneko Dr. Hasan S. IslamkHojaev
Leader, Deputy Minister,
Implementation Study Team, Ministry of Foreign Economic
Japan International Cooperation Agency, Relations,

Japan Republic of Uzbekistan
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ATTACHMENT

I. THE NAME OF THE CENTER

1. The shortened name for the Uzbekistan-Japan Center for Human
Development will be "the Uzbekistan-Japan Center".

2. The name of the Uzbekistan-Japan Center will be commonly referred to in the
Uzbek and Russian languages as follows;

(1) Uzbek language: O’zbekiston-Yaponiya Markazi; and

(2) Russian language: V36ekcko-Snorckuit LlenTp

II. IMPLEMENTATION OF JAPANESE LANGUAGE COURSES

Japanese language courses will be implemented in collaboration with the
Japan Foundation, which is a governmental organization of Japan in charge of
cultural exchange including Japanese language education abroad.

II. ADMINISTRATION OF THE UZBEKISTAN-JAPAN CENTER

1. With fegard to the personnel referred to in the Article IV of the R/D, the
Ministry of Foreign Economic Relations of the Republic of Uzbekistan
(hereinafter referred to as "MFER") will cover the costs related to the
Uzbekistani Co-director.

2. Besidgs the personnel referred to in Article IV of the R/D, necessary
Uzbekistani staff will be assigned by both sides, at its own expense, in
accordance with the progress of the Project.

3. The Uzbekistan-Japan Cénter will invite part-time Uzbekistani lecturers from

dther organizations to conduct business courses in consultation with the
advisory group, members of which will be further decided based on mutual

Yy
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agreement.

4. With regard to (2) of Article 2 in ANNEX_VI of the R/D, representative from
the Japan Foundation will be a member of the Joint Coordination Committee.

5. The organization chart of the Uzbekistan-Japan Center is as shown in.ANNEX I

IV. COSTS FOR ACTIVITIES OF THE PROJECT
1. The following expenses will be borne by the Japanese side during the term of
cooperation, however, these expenses will be gradually covered by income of

the Uzbekistan-Japan Center such as tuition fees of the courses;

(1) Expenses for the implementation of the courses such as advertisement,
preparation of the textbooks, audio-visual materials, etc;

(2) Expenses for communications such as telephone call, internet, etc; and
(3) A portion of expenses for utilities such as water, heating, electricity, etc.

2. The Uzbekistani authorities concerned will bear the necessary running cost
for the Uzbekistan-Japan Center, such as fees for common profit.

3. In case unexpected expense arises additionally, the portion of cost sharing will
be decided through mutual consultation.

V. FINANCIAL MANAGEMENT OF THE UZBEKISTAN-JAPAN CENTER

The Uzbekistan-Japan Center will be secured to utilize income generated
from its activities.

X



VI. PROJECT DESIGN MATRIX ( PDM )

As a result of discussions, both sides agreed to apply the PDM shown in
ANNEX II as an implementation guideline for project management. After the
commencement of the Project, the PDM will be further reviewed and
authorized by the Joint Coordination Committee in due course.

VIII. PLAN OF OPERATION FOR THE ENTIRE PERIOD

Both sides agreed that the tentative Plan of Operation for the entire period

- shown in ANNEX III will be authorized by the Joint Coordination Committee

in due course. The Plan of Operation is subject to change in accordance with
the progress and achievements of the Project.

IX. ANNUAL WORK PLAN
Both sides agreed that the Annual Work Plan for the implementation of the
Project will be formulated each year.

X. Others

1. Both sides confirmed the tentative schedule of necessary preparation in the set
up stage as attached in ANNEX IV.

2. The Uzbekistan side requested to the Japanese side to consider the possibility
of utilizing a portion of counterpart fund of the Non-project Grant Aid for
communal fees of the Uzbekistan-Japan Center. The Team stated to convey the
request to the authorities concerned of the Government of Japan.

A e T Vi
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Organization Chart of the Uzbekistan-Japan Center

Embassy of Japan

JICA Office in Uzbekistan

Joint Coordination

Committee

Chairperson

(other persons approved by JCC)

ANNEX |

Ministry of Foreign Economic Relations

™~

(the relevant ministries)

/!

Advisory Group an Business courses

v

(other persons approved by JCC)

Honorary Director

Co-Director

(Japanese Side)

Coordinator

Advisor on Advisor on

Business Course Management Japanese Language Course Management

[to take chage of operational affairs]

1

|2

. to implement courses and other activities
2.
3.

to conduct publicity activities
to deal with accounting of Japanese side budget
and procurement of the equipment, etc

. to support Japanese experts and missions
. to manage local staff hired by Japanese sides
. to set up and operate advisory group for consultation

on business courses

-1

Co-Director
(Uzbekistan Side)

! staffv I

[to take charge of general affairs]

1. to take charge of administrative matters about the
organization
(registration, reporting, audit and other legal affairs)

2. to take charge of accounting for the organization

3. to maintain the facility and donated equipment

4. to manage local staff assigned by Uzbekistan sides

5. to coordinate gther relevant issues with Uzbekistani
authorities concerned




Project Design Matrix for the Uzbekistan-Japan Center
Main Target Groups : professionals both in private and public sectors/ students/ the general public.

Duration : 2000. 12. 1 - 2005.11. 30 (5 vears)

ANNEX {I

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:

1 The process of transition to a market economy in
Uzbekistan will be enhanced.

2 Mutual Understanding and friendly relations between
the two countries will be reinforced.

Project Objectives:

1 The Center will play 2n important role in hurnan resources|
development of Uzbekistan toward & market economy.

2. The Center will promote mutual understanding between
the peoples of the two countries through information
services and other programs.

-Number of applicants for the courses
-Post evaluation by the course participants
~-Reputation among the business socety

-Reputation among the citizen
-Accessibility for the citizen to utilize the
Center

-Questionnaire and interview

Interests and efforts of Uzbekistan
to adapt the market economy will
not be reduced.

Output:

2-6 Toimplement the courses

2-7 To train Uzbekistani personmel who will manage and
irnplement the business courses

2-8 To evaluate the outcome of the courses and reflect
lessons learned in future courses

3-1 To conduct needs surveys on Japanese language
COUrses

3-2 To make a hasic design of Japanese language courses
based on the result of the needs surveys

3-3 To make annual implernentation plans for Japanese
language courses

3-4 To advertise for applicants and select participants

3-3 To implement the courses

3-6 To train Uzbeldstard personnel who will manage and
implement the Japanese language courses

3-7 To evaluate the outcormne of the courses and reflect
lessons learned in future courses

4-1 To provide services such as publication and visual
materials, and organize activities to enbance mutual
understanding between the Uzbekistan and Japanese
peopies

4-2 To promote various activities for deepening mutual
understanding

~Equipment: commputers, AV, copy
machines, printing machines. fax and etc.

-A portion of expenses

1 The Center will be effectively managed and accessible for|-Number and capability of the Center steff |-Organization chart Continuous support to the Project

the general public. - Balance berween income and expenditure |-Annual report by both governments will be
-Balance sheet ensured.
2 Business courses will be continuously offered to provide J-Number of the courses and participants  |-Course curriculum
practical knowledge and skills pertinent to the market -Degree of satisfaction by the participants  |-Annual report -
economy. The implementation of the courses will be Questionnaire to participants
Jeradually localized. .

3 Japanese language courses will be continuously offered  |-Number of the courses and participants ~Course curriculum
to fulfill the needs of the general public, professionals in ~Degree of satisfaction by the participants  |-Annual report
business and the public sectors and Japanese language ~Achievement of Japanese language —Questionnaire of participants
teachers. The implementation of the courses will be -Proficiency of the participants
gradualty localized.

4 Publication and visual materials related to the two ~Nurnber of events and participants ~Annual report
countries in such fields as economy, society and culture will
be provided. In addition, the Center will be fully utilized for
exchange programs berween the two countries.
Activities: Input :
1-1 To establish and operate the Joint Cocrdination (Japanese side ) (Uzbekistan side )
Committee
1-2 To secure necessary personnel and establish the
organization of the Center

1-3 To make the Plans of Operation of the Center for entire |-Experts -Space and facility for the
cooperation period and each individual year Center
1-4 To establish effective managernent for facility 1) Long-term Experts
utilization and equipment maintenance -
1-5 To conduct publicity activities concerning the Center 2) Short-term Experts ~Uzbekistani counterpart

personnel
1-6 To train Uzbekistani personnel for the sustainable
management of the Center
2-1 To set up and cperate the advisory group for - Uzbekistani course lecturers -Running expenses for the
consultation on business courses Center
2-2 To conduct needs surveys on business courses - Special training course in Japan
2-3 To make a basic design of business courses based on for selected Uzbekistani personnel
the result of the needs survevs
2-4 To make annual implementation plars for business
courses
2-5 To advertise for applicants and select participants
Preconditions

A
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Responslible -person in

cOurscs

Year 1 Year 2 Year 3 Year 4 Year b
mim|v|t{u|m nlm o{mjw| | mjm|v|Proect Team
(3-1) | To conduct needs surveys on Japanese language courses Japanese language
course experts and C/P
personnel
(3-2) |To make a basic design of the Japanese language courses based on the resuits of ~ditto-
the needs surveys
(3-3) | To mmake anmial iimplementation plans for Japanese language courses O -ditto-
(3-4) | To advertise for applicants and select participants .. ~ditto-
(3-5) |To Implement the courses ~ditto-
(3-6) | To train Uzbekistanl personnel who will manage and implement the Japanesc —ditto-
language courses
(3-7) | To evaluate the outcome of the courses and reflect lessons learned in future —clitto-

(4-1) | To provide services such as publication and visual materials, and organize activities Co-directors,
to enhance mutual understanding between the Uzbekistani and Japanese peoples Coordinator
(1-2) {To promote various actlvities for deepening mutual understanding ~ditto~
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Tentative Plan of Operation for the Uzbekistan—-Japan Center
Duration : 2000.12.1—2005.11.30 (5 years)

ANNEX HI

Year 1 Year2 | Year3 Year 4 Year 5 |Responsible person in
IV Ojm(v| | oIV {0{m{v] 1o {mv]Proect Team
(1-1) | To establish and operate the Joint Coordination Cominittee O O O O OF 1O Co-directors,
Coordinator
(1-2) | To secure necessary personnel and establish the organization of the Center ~ditto—
(1-3) | To make the Plans of Operation of the Center for entire cooperation period and O O O O @) ~dcitto-
each Individual vear
(1-4D |To establish effective management for facility utilization and equipment ~ditto-
maintenance
(1-5) | To conducl publicity actlivitles concerning the Center —ditto- !
(1~6) {To train Uzbekistani personnel for the sustainable manhagement of the Center ~ditto— |
(2-1) {To sct up and operalte the advisory group for consultation on business courses * when necessity arises! Business course experts
and C/P personnel
(2-2) |To conduct needs surveys on business courses ~ditto-
(2-3) [To make a basic design of business courses based on the result of the needs ~ditto-
surveys
(2-4) | To make annual implementation plans for business courses O O O O ~ditto-
(2-5) |To advertise for participants and select participants ~ditto—
(2-6) |To implement the courses | —ditto~
(2-7) | To train Uzbekistanl personnel who will manage and implement the business ~ditto~
courses
(2-8) |To evaluate the outcome of the courses and reflect lessons learned in future ~ditto-
courses
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Tentative schedule of necessary preparation in the set up stage

ANNEX IV

Year

20 00 |

2001

2002

Japanese Flscal Year

2000

20 01

" Month

11

12

1

11

12

remarks

—

To submlt Al & A4 form

A

To assign Japanese experts (Coordinator)

To assign Japanese experts (Japanese Co-

| |director)

To asslgn Uzbeklstani personnel

To conduct renovation works

completion

To procure the equipment

installation

To establlsh the organization

To set up and operate the JCC

To hold opening ceremony

o

To assign Japanese expert on business course

To conduct needs surveys

To set Tp and operate the advisory group

When necessity arises

To make a basic design of the courses

To run trlal courses

W

To conduct needs survey

course

To assign Japanese expert on Japanese language

To prepare course curricuium

To run trial course

Note:

1: General affalrs, 2: Business courses, 3: Japanese language courses

4: The detalils of the exchange programs will be further declded.
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