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* Department of Trade and Industry
Jackson M. Penxa: Stakeholder Manager, International External Relations and Policy

Co-ordination Executive Management Unit

» Ntsika Enterprise Promotion Agency
Lefa Mallane: Chief Executive Officer
John Francis: Divisional Manager, Institutional Support Division
Otis Letsoalo: Divisional Manager, Human Resources

Godfried Kr ger: Divisional Manager, Finance

» Soshanguve Satellite Campus, Tshwane North College
F. Orsmond: Manager, Skills
D. Muleele: Marketing Officer
Jan Chueu: Project Coordinator

Godfrey Phokojoe: Instructor, Business Development

¢ KZN Manufacturing Advisory Centre (DUMAC)
Nina H usser: Senior Industrial Advisor

Claude Moodley: Industrial Advisor

* Department of Economic Development and Tourism, KwaZulu-Natal
Chris Mtshali: Deputy Manager, SMME Development
Khosi Mdletshe: Assistant Manager, SMME Development
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»  Thekwini Business Development Centre

Bonga Mhionso: Operations Manager

¢ RP.B GROUP (Component Technology) : Automotive components

Clifford Rootman: Operations Manager

* Lemon Tree Trading: Resin mould components children decorative accessories

* Waxing Moon: Hand crafted decorative accessories

Di Buchan-Swanson: Manager

* Themzak Claning Chemicas CC: Cleaning chemicals

Stembiso Makhanya: Director

* Nhlapho Steelworks & Construction C.C.
Mafika Nhlapho: Manager

* University of Natal, Centre for Entrepreneurship

Abhijit Bhattachrya: Professor & Director

¢ Business Success Centre

Raj Rajaram: Managing Director

« EZEMVELO KZN Wildlife

Sanjay Rabichand: Chief Financial Officer
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AGENDA

“Seminar on Promotion of SMME Development”

(Thursday) 28 November 2002/ 13:00 - 16:30

Manhattan Hotel, 247 Scheiding Street, Pretoria, Telephone number 012-3227635

13:00 - 13:30

13:30 - 13:45

13:45 - 14:45

14:45 - 15:00

15:00 - 15:45

15:45 - 16:30

16:30

Registration and Refreshments
Opéning remarks

Mr Hiroshi MURAKAMI
Resident Representative, JICA South Africa

Presentation:

SMMEs in Japan and Breakthrough Thinking

Prof Shozo HIBINO
Training Course Leader, Chukyo University, Japan

Refreshments
Presentation:

SMME Development in South Africa

Mr Lefa MALLANE
Chief Executive Officer, Ntsika Enterprise Promotion Agency

General discussion

Closing

The seminar will be facilitated by JICA.
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AGENDA

“Workshop on Promotion of SMME Development”

(Friday) 29 November 2002 / 09:15 - 15:30
Manhattan Hotel, 247 Scheiding Street, Pretoria, Telephone number 012-3227635

09:15 - 09:30 Refreshments and Opening
09:30 - 10:30 Presentation:

Breakthrough Thinking (Part 2)

10:30 - 11:00 General discussion

11:00 - 11:15 Refreshments

11:15-12:30 Group sessions

12:30-13:30 Lunch

13:30 - 14:30 Presentation by each group
14:30 - 15:00 Recommendations and Evaluation
15:00 - 15:30 General comments

15:30 Closing

The workshop will be facilitated by Ntsika Enterprise Promotion Agency.
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Questionnaire for Follow-up Seminar of “Policics for Promotion of Small and

Medium Scale Enterprises in the Republic of South Africa”

1. How do you evaluate this Seminar on each of the following items?

(1) Lectures

Very good Good Fair Poor Very Poor

4 11 4 0 0

Comments:

(2) {Very good} It was extremely refreshing to hear Prof. Hibinos breakthrough
thinking again. It certainly motivates me to try new approaches in my
organisation NTSIKA, input is also very useful in understanding goals &
objectives.

(b) {Good} Time was minimal for illustrative examples & success of theory

(2) _ Open Discussion

Very good Good Fair Poor Very Poor

3 11 4 1 0

Comments:

No comments

(3) Group Session

Very good Good Fair Poor Very Poor

2 6 5 0 0

5 participants did not allocate their choice

Comments:

(a) {Good} Would have preferred a longer session with Prof. Hibino

(4) Presentation

Very good

Good

Fair

Poor

Very Poor

3

11

5

0

1 participant did not allocate their choice

Comments:

No Comments
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(5) Evaluations and Recommendations by lecturer

Very good Good Fair Poor Very Poor

1 13 4 0 0

1 participant did not allocate their choice

Comments:

(a) {Fair} Objectives must be clarified so that debates are guided

2. Suggestions to improve this kind of Seminar in future?

Comments:

(a) Provide an English speaking lecturer,

(b) The acoustics of the venue should be tested in advance to ensure good delivery of
the presentation,

(c) Each session per open discussions,

(d) Evaluation of the programme should take place more often yearly,

(e) Indicate subjects for discussion on the invitations,

® Provide more detailed information,

(g) The venue did not have good air conditioning,

(h) The afternoon session is more difficult to pay attention,

() Useful for organisers to talk more about challenges & solutions in the endeavour
to deal with the SMME sector

3. Influence that JICA’s training course has on current job?

Comments:

(a) Personal growth,

(b) The programme impacted positively on the organisation I work for. The exposure
and training in Japan provided me with fresh approaches in dealing with my
organisations’ SMME programme,

() A lot since we participated in the programme in Japan,

(d) Improved programme design. Good to work with colleagues who were exposed
to breakthrough thinking,

(e) Strengthened my breakthrough thinking concept understanding,

® It improves my way of problem-solving (approach),
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(g)

(h)

It opened me up to new thinking and would definitely influence future SMME
delivery,

Working in a policy environment one is constantly confronted with policy
challenges. The course has provided me with an applied management and
international perspective. When dealing with challenges it is very important to
talk and interact with people from other countries,

Change the way I think about certain issues,

More input from captioned events, up to date knowledge and practical examples.
Better service and products to deliver.

Request / Suggestion for the Training (Objectives, Curriculum, Target Group,

Duration etc.) based on previous years’ GI?

Comments:

(a)
(b)

(©)
(d)
(e)

The course is fine, however, focus on reaching more people in RSA,

Technical support versus technical assistance intervention, whereby local
Japanese companies can be supported & encouraged to provide this form of
support to SMME’s. The second approach whereby SMME’s can benefit from
infra-structural development initiatives supported by the Japanese Government by
an opportunity to tender as job suppliers,

Training on goal setting. Developing evaluation tools on the service delivery,
There is a need to continue cooperation with JICA on the training of such courses,
The selection and criteria should be opened to a broader group. More women
should be on the programme. The content should allow more South African
contributions and participation. JICA should provide regular workshops and

contact with participants to maintain on-going relationship building.
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